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Abstract
Small and Medium Scale Enterprises (SMEs) are vital to Nigeria’s economy, contributing significantly to employment and GDP. However, high failure rates persist, often attributed to inadequate strategic planning. This study investigates the impact of strategic planning on the financial performance of SMEs in Edinwo Plaza, Ilorin—a commercial hub facing socio-economic volatility. Using a mixed-methods approach, a quantitative cross-sectional survey was conducted among 33 SME staff, supplemented by financial data analysis. Linear regression revealed a significant positive relationship between strategic planning and financial performance (β = 0.52, *p* < 0.01), particularly enhancing cost management and liquidity. However, revenue growth and credit access remained constrained by external challenges, including unstable government policies (mean = 4.3) and financial constraints (mean = 4.1), alongside internal gaps such as limited SWOT adoption and employee participation. While foundational practices like documented plans and annual reviews were prevalent, analytical rigor and inclusivity were lacking. The study concludes that strategic planning bolsters operational efficiency but requires targeted interventions to address external barriers and internal capacity gaps. Recommendations include policy advocacy for stable regulations, SME training in strategic tools, financial diversification, and improved communication. These findings underscore the need for collaborative efforts among SMEs, policymakers, and financial institutions to foster sustainable growth in Nigeria’s dynamic SME sector.
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CHAPTER ONE
INTRODUCTION
1.1 Background of the Study
Small and Medium Scale Enterprises (SMEs) are pivotal to economic growth, contributing significantly to employment, innovation, and GDP in Nigeria. Despite their importance, SMEs face high failure rates, often due to inadequate management practices, limited access to finance, and poor strategic planning. Strategic planning, a systematic process of defining organizational direction and allocating resources to achieve goals, is critical for sustainability and financial performance. 
It is imperative for businesses to know why they are in business but also to put in place an attainable strategic management effort to improve their business performance and growth. This is imperative because strategy is a factor for sustainable competitive advantage and in the recent times large enterprises have used various strategic management practices to succeed within the constraint that exists in their environment of business. Although this practice is a welcome development as stated by Kraya and Osmani (2019) is viewed to be important only to the existence of large corporations most researches have shown that for every organization, whether large or small, in order to succeed and a goal of competitive advantage, it has to be strategic in their day-to day operations in business. 
However, researches on small and medium –sized enterprises has paid less emphasis on the strategy making processes of these firms and pay more attention on their low performance and high failure rate which is often attributable to lack of resources such as funds, land and skilled labour (Majama and Magnag, 2020). Though lack of these mentioned resources can mitigate these enterprises from achieving relative strengths, and successes, business but business management experts have argued that even on the availability of such resources, majority of those small and large medium enterprises fail to achieve successes due to lack of strategic planning which is as a result of poor managerial know how and lack of initiatives (Eniola and Ektebarg, 2018, Kraja and Osmani, 2019, Majama and Magang, 2020).
Nigerian small and medium-sized enterprises operate in a very volatile anddifficult economic climate owing to external factors such as lack of access to financial creditand capital, serious infrastructural deficits, lack of or inadequate policy direction, policyvolatility, civil unrest and the like (Dugguh, 2015). For this reason, there has been substantialresearch on the various factors responsible for SME failures and success, including poorfinancial management, lack of or difficulty accessing capital, frequent government policychanges and bureaucracy, adverse business environment, lack of infrastructure and otherbasic amenities. (Karadag, 2015; Aborampah, 2012; Syed, 2012; Aleksejeva, and Aleksejeva,2015; Awa et al., 2015).
There has been a concerted effort by successive Nigerian governments since the countryreturned to democratic rule in 1999 (after successive military regimes) to bolster the smalland medium-sized sector of the economy. This effort does not appear to have provided themuch-needed boost that the various interventions had intended, as most SMEs in Nigeria failbefore their first anniversary, despite the unsophisticated consumer market. In addition, theSMEs sector in Nigeria is awash with capacity under-utilisation, with businesses closing theirdoors while customers are still queuing up for purchases, due to stock running out, capitalflight and insufficient human capital development among other reasons (Obokoh, 2008; Chidiand Shadare, 2011).
Prior studies (e.g., Ansoff, 1965; Porter, 1980) highlight its role in enhancing competitiveness and profitability. However, in Nigeria, particularly in Ilorin’s Edinwo Plaza—a thriving commercial hub hosting diverse SMEs—there is limited evidence of structured strategic planning. This study investigates how strategic planning influences financial performance in this context, addressing a gap in localized research.

1.2 Statement of the Problem
Edinwo Plaza’s SMEs exhibit suboptimal financial performance, characterized by low profitability and high closure rates. Preliminary observations suggest this stems from reactive management and a lack of strategic planning. While extant literature underscores planning’s benefits, its application in Ilorin’s SME sector remains understudied. This research explores whether strategic planning adoption could mitigate financial challenges, offering insights tailored to Edinwo Plaza’s unique socio-economic landscape.

1.3 Research Questions
1. What is the impact of strategic planning on the financial performance of SMEs in Edinwo Plaza?
2. To what extent do SMEs in Edinwo Plaza engage in strategic planning?
3. What challenges hinder the implementation of strategic planning in these SMEs?
[bookmark: _Hlk198037416]


1.4 Objectives of the Study
1. To assess the impact of strategic planning on financial performance metrics (e.g., profitability, revenue growth) in Edinwo Plaza SMEs.
2. To evaluate the prevalence and depth of strategic planning practices among these SMEs.
3. To identify barriers to effective strategic planning implementation.

1.5 Research Hypotheses
Hypothesis 1 (H₀₁):Strategic planning has no significant impact on the financial performance of SMEs in Edinwo Plaza.
Alternative Hypothesis (H₁₁):
Hypothesis 2 (H₀₂):SMEs in Edinwo Plaza do not significantly engage in strategic planning practices.
Hypothesis 3 (H₀₃):There are no significant challenges hindering the implementation of strategic planning in SMEs in Edinwo Plaza.

1.6 Significance of the Study
This study provides actionable insights for Edinwo Plaza SMEs to refine strategic practices, enhancing resilience and profitability. Policymakers can leverage findings to design supportive frameworks, while academia gains context-specific data enriching strategic management literature. Additionally, the study contributes to Nigeria’s broader economic goals by fostering SME sustainability.

1.7 Scope of the Study
Focusing on Edinwo Plaza SMEs in Ilorin, the study examines strategic planning practices and financial outcomes from 2020–2023. Financial performance is measured through profit margins, revenue trends, and liquidity ratios, while strategic planning is assessed via mission/vision clarity, SWOT analysis, and long-term goal setting.

1.8 Limitations of the Study
Constraints include potential sampling bias due to the small population size, reliance on self-reported financial data, and limited generalizability beyond Ilorin. However, rigorous methodology aims to mitigate these issues.

1.9	Definition of Terms
To ensure clarity, the following key terms are defined:
1. Strategic Planning: A systematic process of setting organizational goals, analyzing internal and external environments, and allocating resources to achieve long-term objectives (Porter, 2018).
2. Financial Performance: Quantitative measures of an organization’s economic outcomes, including profitability, liquidity, solvency, and revenue growth.
3. Small and Medium Scale Enterprises (SMEs): Businesses with 10–200 employees and annual revenue below ₦500 million in Nigeria, as defined by the Small and Medium Enterprises Development Agency of Nigeria (SMEDAN).
4. Profitability: The ability of a business to generate earnings (net profit) relative to its expenses, measured by ratios like Return on Investment (ROI) and Net Profit Margin.
5. SWOT Analysis: A strategic tool used to identify Strengths, Weaknesses, Opportunities, and Threats to inform decision-making.
6. Revenue Growth: The percentage increase in a company’s sales or income over a specified period.
7. Liquidity Ratios: Financial metrics (e.g., Current Ratio) that assess a firm’s ability to meet short-term obligations.
8. Resource Allocation: The distribution of financial, human, and material resources to achieve strategic objectives.
9. Competitive Advantage: Attributes that enable an organization to outperform competitors, such as cost leadership or differentiation (Porter, 2018).










CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction
Small and Medium Scale Enterprises (SMEs) are critical drivers of economic development, innovation, and employment across the globe. In Nigeria, SMEs contribute approximately 48% of the national GDP and employ over 60% of the workforce. However, their high failure rate particularly within the first five years remains a pressing concern. This chapter synthesizes existing literature on strategic planning and financial performance, with a focus on SMEs in Nigeria and, specifically, Edinwo Plaza in Ilorin. The chapter is structured into four key sections: Conceptual Framework, Theoretical Framework, Empirical Review, and Research Gap. By critically analyzing global and local studies, this review establishes the foundation for understanding how strategic planning influences financial outcomes in resource-constrained SME environments.

2.2 Conceptual Framework
2.2.1	The Concept of Strategic Management 
The concept of strategic management as stated by Plance (2015) is the process of examining both present and future environments, formulating the objectives of the organizations implementing and controlling decision focused on achieving these objectives in the present and future environment. 
Strategic management is the dynamic process, formulation, implementation, evaluation and organization’s strategic intent (Kamzi, 2018). As a dynamic process management is not aovertime, static or mechanistic process. It is not a rigid, step-wise collection of a few activities as ranged in a sequential order. It is a continual evolving of relevant activities with each activity being performed in any order by the managers, contingent upon the situations the management face at any time. 
Strategic management is a stream of decisions and actions which leads to the development of an effective strategy or strategies to help achieved corporate objectives (Jauch and Glueck, (2018) According to Cole (2017) strategic management is a process directed by top management, to determine the fundamental aims or goals of the organization and to ensure that range of decisions, which will allow for the achievement of those aims or goals in the long term, whilst providing for adaptive responses in the shorter term.
Thompson and Strickland (2017) views strategic management as the process whereby managers establish an organizations long-term directions, set specific performance objectives in the light of all the relevant internal and external circumstances and undertake to executive the chosen action plans. Strategic management is a set of decisions and actions resulting in the formulation and implementation of strategies design to achieve the objectives of an organization. Businesses in different industries and geographic markets face widely divergent strategic challenges, and executives continually search for the right, strategy definition as their markets evolve.
2.2.2	Stages of Strategic Management 
i. Environmental Analysis: 
This is the first step in strategy formulation and it involves analyzing the internal and external environment in which the organization operates. While the external analysis aids managers in identifying organizations opportunities and threats, the internal analysis is for identifying the distinctive competences (Kraja and Osmani, 2018). Butressing further Muriuki, Cheruiyot and Komen (2019) state that environmental analysis includes the remote external environment (political, economic social technological, legal and environmental landscape (PESTLE), industry environment competitive behaviour of rival organizations, the bargaining power of buyers/customers and suppliers threats from new entrants to the industry and internal environment (strengths and weaknesses of the organization’s resources its people, processes and IT systems). 
ii. Strategy Formulation: 
This includes developing a vision and mission, identifying the organization’s external opportunities and threats determining its internal strengths and weaknesses, establishing long-term objectives, generating alternative strategies and setting policy guidelines and rules, (Branis Lav, 2018, 2018). 
iii. Strategy Implementation 
Strategy implementation, according to wheelen and Hunger (2017), is the sum total of the activities and choices required for the execution of a strategic plan to accomplish the objectives of the organization, Koech and Were (2016) explains that this process enconry assess the functional, business and corporate levels of any organization. 
iv. Strategy Evaluation and Control: 
Managers urgently need to understand when specific strategies are not functioning as required and strategy evaluation is essential means for getting information. This is because as stated in Muriui et al. (2017), the implementation and control initiatives undertaken has significant aspects of an effective strategic management practices for corporations.
2.2.3	Benefits of Strategic Management 
Studies have revealed that organizations that engage in strategic management generally perform better than those organizations that do not (Anderson, 2018), 
Some benefits of strategic management include: 
i. Clearer sense of strategic vision for the firm. 
ii. Sharper focus on what is strategically important. 
iii. Improved understanding of a rapid changing environment. 
iv. Compels the organization to be proactive. That is to look ahead forecast and anticipate the future, and remark solution to foreseen or anticipated problems. 
v. Motivates and inspire employees to higher performance especially since they would have been involved in the formulation of goals objectives and the strategic plan. 
vi. Provides direction: the goals and objectives which emerge process provide a unifying direction for all organizational members. 
vii. Provides the basis for the integration and coordination of effort throughout the organization. 
viii. Provides the platform for resources allocation which is based on the strategic plan that emerges from the strategic organization process. 
ix. Ensures the conscious and deliberate choice and pursuit of strategy 
2.2.4	Disadvantages of Strategic Management
i. It can be expensive: many non-profit organizations cannot afford to hire consultants to help them develop their strategy. 
ii. Long term benefits versus immediate results. Strategic management is developed to provide an organization with long term benefits and not to address an immediate crisis within the organization. 
iii. Impedes Flexibility: In view of its long term and formal nature, strategic management process may become so formal that it cannot easily to modified or changed. 
iv. One major criticisms of strategic management is that it requires the organization to anticipate the future environment in order to development plans, and as well as predicting the future is not an easy task. 
2.2.5	Business Performance 
Performance is the result of activities carried out by any business. It is concerned with the general efficiency or productivity of a business. There are two possible ways in dealing with performance. 
They are financial or sales based and the non-financial or firm based. The financial is measured with profitability, growth, productivity, level of sales revenue market share and product, return on investments product added value, the non-financial is measured in terms of employee development customer satisfaction, job satisfaction and efficient organizational internal processes (Emniola and Ektebang, 2016). Therefore, the practice of strategic management is justified in terms of its ability to improve organizations performance (wheeler and Hunger, 2016) 
2.2.6	Small and Medium Scale Enterprises in the Nigerian Economy 
Small and medium enterprises contribute to the economic growth and industrial structures of any country (Adeyemi et al. 2017). They utilize and employ more labor per unit of capital thanlarge enterprises (Farouk and Saleh, 2015). SMES primary driven, riches creation reduction in wage disparities and distribution of income (Kraja and Osmani (2018). The Nigeria, SMES influence especially in the creation of employment is widely recognized. They provide an average of 50% each of Nigeria’s employment and industrial output (Eniola and Ektebang, 2016). Eniola (2016) emphasize that SMEs account for over 90% of Nigerian business, 95% of its formal manufacturing activity and 70% of its industrial businesses .they contribute to Nigeria’s Gross Domestic Product (GDP) export earnings, employment and development opportunities, they also contribute to the increase of potential entrepreneurs and offers linkage development of large industries (Eniola, 2016).

2.3 Theoretical Framework
The theoretical framework put forward for this research is based on finding gaps in extant literature and knowledge covering the subject matter – whether adopting strategic planning tool impacts business performance and particularly focus in understanding the influence and the perspectives of the peculiar Nigerian socio-cultural settings when considering strategic planning adoption.
The study is anchored in three complementary theories:
Resource-Based Theory:
The resource-based theory originates from the principle that the source of a firm’s competitive advantage lies in its internal resources as opposed to their positioning in the external environment. This theory states that competitive advantage depends on the unique resource and capabilities that a firm possess (Barney, 1995. The resource-based approach stipulates that in strategic management, the fundamental sources and drivers of firms superior performance are mainly associated with the attributes of their resources and capabilities which are valuable and costly to copy. (Peteraf and Bergen, 2003), firm resources could be classified as physical, human and organizational resources. The physical resources are the technology, plant and machinery, geographical location and access to raw material.
Contingency – Based Theory: 
This theory according to Mc Williams Fleet and Cory (2002), is based on the idea that there is no one single best way or approach to manage organizations. Organizations should therefore develop managerial strategies based on the conditions and situations they are experiencing contingency theory allows one to analyse a situation and determine what variables influence the decision with which it is concerned. The dynamism of strategic management and high volatility of the business environment make this theory to be relevant in this research work.
2.4 Empirical Review
A number of empirical studies have been carried out on the subject of strategic management and business performance. Peter, (2015) studied strategic management practices and the performance of small and medium enterprises in Western Uganda. Cross sectional design method was adopted for the study, 2,800 respondents with 430 sample size were used for the study. The instrument used for data collection was questionnaire. Findings revealed that strategic management practices enhance firms operational, competitive and creative performance. The study recommends that Agro business enterprise in Western Uganda should adopt strategic management practices however the size of the enterprise.
Akinlabi (2018)examined the influence of strategic management on corporate performance in selected small scale enterprises in Lagos, Nigeria. cross sectional survey research method was adopted for the study. The findings of the study showed that strategic management enhances both organizational profitability and company market share (Olanipekun, Abioro (2015) examined the impact of strategic management on competitive advantage and organizational performance in Nigeria bottling company. Questionnaire was used to collect data 200 respondents were purposively selected for the study while data obtained were analyzed sing quilford and sampling technique was adopted for the study. The finding showed that the adoption of strategic management practice gives a form of competitive advantage.
Nilsson (2020) investigated the role of strategic management control in theory and practice. The study adopted literature review approach to source relevant studies and gathered information from different sources including the 15 authors of the book are all leading experts within their specific field to provide well-grounded and different perspectives on strategic management control and
related articles and employed content analysis. The study found that strategic management controls can facilitate the non-managerial positions and improve organizational performance.
A study by Phina (2020) explored the effect of strategic management on organizational performance in South-East Nigeria, surveying 300 employees from selected manufacturing firms. Multiple regression analysis was utilized to conduct data analysis. The study revealed a significant positive impact of strategic processes on organizational performance. On aspect strategic planning, Ojha et al. (2020) explored the relationship between dynamic strategic planning (DSP) and firm competitive performance, using operational capabilities as a mediator. The study, based on a survey of 267 US-based SMEs, found a direct negative association between DSP and financial performance, but a positive indirect effect through operational capabilities. 
In a different view, Kornelius et al. (2020) assessed the impact of strategic planning on firm performance, proposing a new approach incorporating strategic flexibility, agility, and responsiveness. While the study highlighted a positive relationship between strategic planning and performance, its theoretical approach may require validation in the Nigerian manufacturing context. In Argentina, Sensini (2020) investigated the effect of strategic planning practices on SMEs and large companies. The study, based on a structured questionnaire, focused on a set of strategic planning tools. The study provided valuable insights, its applicability to the Nigerian context requires careful consideration.
Abodunde (2020) examined strategic planning and its effect on SME performance in Lagos State, Nigeria. The study highlighted challenges facing SMEs in adopting strategic planning and emphasized the importance of an effective strategic plan for SME performance. However, the study's focus on Lagos State may limit its generalizability to other regions in Nigeria. Comprehensively, Singh, et al. (2021) evaluated the effect of strategic management practices on the performance of cooperatives in Malaysia. From the findings, three propositions (strategy formulation, strategy implementation, evaluation, and control) based on the strategic management practices were confirmed to be positively affecting the performance of cooperatives in Malaysia.


2.5 Research Gap
The empirical studies reviewed highlight significant insights into the relationship between strategic management practices and organizational performance. However, critical gaps remain that this study addresses, particularly in the context of SMEs in Edinwo Plaza, Ilorin:
Geographic and Contextual Limitations:
Existing studies focus on regions such as Western Uganda (Peter, 2015), Lagos (Akinlabi, 2018; Abodunde, 2020), South-East Nigeria (Phina, 2020), Argentina (Sensini, 2020), and Malaysia (Singh et al., 2021), with limited attention to SMEs in Ilorin, Nigeria. The socio-economic dynamics of Edinwo Plaza—a hub dominated by informal trade, seasonal demand shifts, and competition from e-commerce—are distinct and underexplored.
Sectoral Bias:
Prior research emphasizes large corporations (e.g., Nigeria Bottling Company in Olanipekun &Abioro, 2015) or specific sectors like agro-business (Peter, 2015) and manufacturing (Phina, 2020). The applicability of these findings to diverse SMEs in a commercial plaza (e.g., retail, services) remains untested.
Mixed and Context-Dependent Findings:
While most studies report positive impacts of strategic planning, Ojha et al. (2020) found a negative direct association between dynamic strategic planning and financial performance in U.S. SMEs, with operational capabilities acting as a mediator. This underscores the need to investigate mediating/moderating variables (e.g., operational agility, leadership quality) in the Nigerian SME context.

Methodological Gaps:
Many studies rely on quantitative surveys (e.g., Akinlabi, 2018; Phina, 2020), neglecting qualitative insights into SME owners’ perceptions of strategic planning challenges and opportunities.


















CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
This chapter outlines the methodology employed to investigate the impact of strategic planning on the financial performance of Edinwo Plaza, Ilorin, a small and medium-scale enterprise (SME). It details the research design, population, sampling techniques, data collection methods, and analytical tools to ensure systematic and credible findings.

3.2 Research Design
A quantitative cross-sectional survey design was adopted. This design enables the collection of numerical data to analyze the relationship between strategic planning (independent variable) and financial performance (dependent variable). The design is appropriate for SMEs, as it allows efficient data collection from a small, focused population.

3.3 Population of the Study
The study population comprises all 35 staff members of Edinwo Plaza, Ilorin. This includes management, administrative personnel, and operational staff involved in strategic decision-making or financial activities. The population is finite and homogenous, ensuring focused insights into the enterprise’s operations.



3.4 Sample Size and Sampling Technique
Sample Size Determination
The Taro Yamane formula (1967) was applied to calculate the sample size for the finite population:
n=N1+N(e)2n=1+N(e)2N​
Where:
n = Sample size
N = Population size (35)
e = Margin of error (5% or 0.05)
Substituting values:
n=351+35(0.0025)=351.0875≈32.17
The sample size was rounded to 33 staff members.
Sampling Technique
A simple random sampling technique was used to select 33 respondents from the population. This method ensures equal representation and minimizes selection bias.

3.5 Sources and Method of Data Collection
Primary Data: Collected via structured questionnaires administered to sampled staff.
Secondary Data: Reviewed financial records (e.g., profit statements, revenue reports) from Edinwo Plaza’s archives to triangulate findings.
Method: A self-administered survey was conducted to gather responses on strategic planning practices and financial performance indicators.
3.6 Instrument of Data Collection
A structured questionnaire was designed with three sections:
1. Section A: Demographic data (e.g., job role, years of experience).
2. Section B: Strategic planning variables (e.g., goal-setting, resource allocation, SWOT analysis) measured on a 5-point Likert scale (1 = Strongly Disagree; 5 = Strongly Agree).
3. Section C: Financial performance metrics (e.g., profitability, liquidity, revenue growth).

3.7 Technique of Data Analysis
The data collected were analyzed using descriptive statistics such as frequency tables and percentages to present demographic data. For the analysis of research questions, mean scores and standard deviations were used. Furthermore, inferential statistics such as Chi-square (χ²) tests were employed to test the formulated hypotheses at a 0.05 level of significance using SPSS software.

3.8 Model Specification
A linear regression model was employed to quantify the impact of strategic planning on financial performance:
FP=β0+β1(SP)+ϵ
Where:
· FP = Financial performance (dependent variable).
· β0​ = Constant term.
· β1​ = Coefficient of strategic planning (independent variable).
· ϵ= Error term.
The model tests the hypothesis that strategic planning (SP) has a statistically significant effect on financial performance (FP).




























CHAPTER FOUR
DATA PRESENTATION, ANALYSIS, AND INTERPRETATION
4.1 Introduction
This chapter presents the analysis of data collected through the structured questionnaire (as outlined in Chapter Three) to evaluate the impact of strategic planning on the financial performance of Edinwo Plaza SMEs. The results are organized according to the study’s objectives and hypotheses, with emphasis on descriptive statistics, inferential tests, and the linear regression model.


















4.2 Demographic Characteristics of Respondents
Table 4.1
	Demographic
	Frequency (n=33)
	Percentage (%)

	Gender
	
	

	Male
	19
	58.0

	female
	14
	42.0

	Age
	
	

	20-35years
	21
	64.0

	36-40years
	9
	27.0

	Above 40years
	3
	9.0

	Job Role:
	
	

	Management
	5
	16.0

	Administrative
	8
	26.0

	Operational
	17
	56.0

	Years of Experience:
	
	

	Less than 1 year
	12
	40.0%

	1–3 years
	10
	33.3%

	4–6 years
	6
	20.0%

	Over 6 years
	2
	6.7%

	Highest Qualification:
	
	

	Secondary School
	9
	30.0%

	Diploma
	12
	40.0%

	Bachelor’s Degree
	7
	23.3%

	Postgraduate Degree
	2
	6.7%


Source: field survey 2025
The demographic shows that the participants were male-dominated (58%), with males representing nearly three-fifths of respondents and 42% were females. The majority of respondents (64%) are young adults (20–35 years), indicating a predominantly youthful sample. Older age groups (36+ years) are underrepresented. Operational roles dominate the sample (56%), suggesting the study focuses on frontline or hands-on workers. Administrative and managerial roles are less represented, potentially indicating hierarchical stratification or a workforce concentrated in non-leadership positions. A significant portion of respondents (73.3%) have ≤3 years of experience, highlighting a relatively inexperienced cohort. Only 6.7% have over 6 years of experience, which may signal high turnover, recent organizational growth, or a focus on early-career professionals.
Mid-level qualifications (Diploma and Secondary School) are most common (70%), aligning with the prevalence of operational roles that may not require advanced education. Higher qualifications (Bachelor’s and Postgraduate) are less frequent, suggesting limited upward mobility or role-specific educational requirements.























4.3	ANALYSIS OF QUESTIONNAIRES
Table 4.2: Strategic Planning Practices (Section B)
(Scale: SA = Strongly Agree, A = Agree, N = Neutral, D = Disagree, SD = Strongly Disagree)
	Statement
	SA
	A
	N
	D
	SD
	Mean
	SD

	Documented strategic plan
	12 (36%)
	10 (30%)
	6 (18%)
	3 (9%)
	2 (6%)
	3.8
	1.2

	Long-term goals defined
	8 (24%)
	12 (36%)
	7 (21%)
	4 (12%)
	2 (6%)
	3.5
	1.1

	Resources allocated strategically
	6 (18%)
	12 (36%)
	9 (27%)
	4 (12%)
	2 (6%)
	3.2
	1.3

	Regular SWOT analyses
	4 (12%)
	10 (30%)
	8 (24%)
	7 (21%)
	4 (12%)
	2.9
	1.4

	Market research informs planning
	5 (15%)
	11 (33%)
	10 (30%)
	5 (15%)
	2 (6%)
	3.1
	1.2

	Annual strategic reviews
	10 (30%)
	11 (33%)
	7 (21%)
	3 (9%)
	2 (6%)
	3.6
	1.0

	Employee participation in planning
	7 (21%)
	9 (27%)
	10 (30%)
	5 (15%)
	2 (6%)
	3.0
	1.1

	Strategies adjusted for economic changes
	9 (27%)
	13 (39%)
	6 (18%)
	3 (9%)
	2 (6%)
	3.7
	1.0


Source: field survey 2025
The result shows that 66% agree the organization has a documented strategic plan, indicating strong foundational clarity.However, 15% disagree, suggesting gaps in communication, accessibility, or alignment with the plan and 18% neutral responses may reflect employees unfamiliar with the plan or unsure of its implementation. A total of 60% agree long-term goals are defined, showing moderate organizational direction, 21% neutral and 18% signal ambiguity or insufficient communication about these goals. More than half of the participants 54% agree resources are allocated strategically, but 27% neutral and 18% highlight skepticism.
About 42% agree SWOT analyses are conducted regularly, the lowest agreement among all statements, 33% disagreement underscores a critical weakness in strategic analysis practices.48% agree market research guides planning, but 30% neutral and 21% indicate inconsistent application. Also, 63% confirm annual reviews occur, reflecting institutionalized accountability.
About half of the respondents 48% agree employees participate in planning, but 30% neutral and 21% reveal inclusivity issues. Lastly, 66% (SA + A) agree the organization adapts strategies to economic shifts, reflecting agility, 18% neutral may lack awareness of adjustments, while 15% question responsiveness.
Documented plans (mean 3.8) and economic adaptability (3.7) are well-established, indicating proactive adjustments to external changes.
Low engagement in SWOT analyses (2.9) and market research (3.1) suggest gaps in environmental scanning.
Limited employee participation (3.0) may stem from operational staff’s exclusion from strategic processes, as implied by demographics.
The operational majority may undervalue analytical tools like SWOT, focusing instead on immediate tasks. Leadership should prioritize inclusive planning and training on strategic frameworks.












Table 4.3: Challenges to Strategic Planning (Section B)
	Challenge
	SA
	A
	N
	D
	SD
	Mean
	SD

	Lack of managerial expertise
	9 (27%)
	10 (30%)
	7 (21%)
	5 (15%)
	2 (6%)
	3.6
	1.2

	Insufficient financial resources
	14 (42%)
	13 (39%)
	4 (12%)
	1 (3%)
	1 (3%)
	4.1
	0.9

	Resistance to change
	12 (36%)
	13 (39%)
	5 (15%)
	2 (6%)
	1 (3%)
	3.9
	1.0

	Unstable government policies
	16 (48%)
	13 (39%)
	3 (9%)
	1 (3%)
	0 (0%)
	4.3
	0.8

	Limited access to training
	10 (30%)
	9 (27%)
	8 (24%)
	4 (12%)
	2 (6%)
	3.5
	1.3

	Poor communication of goals
	7 (21%)
	13 (39%)
	6 (18%)
	5 (15%)
	2 (6%)
	3.5
	1.2

	Inadequate technological infrastructure
	8 (24%)
	12 (36%)
	7 (21%)
	4 (12%)
	2 (6%)
	3.6
	1.1


Source: field survey 2025
A majority of respondents(57%) perceive managerial expertise as a challenge, though 21% remain neutral and 21% disagree, suggesting variability in leadership experiences across the organization.
An overwhelming 81% identify financial constraints as a critical barrier, with minimal dissent (6%), highlighting widespread consensus on resource limitations.75% agree resistance to change is a hurdle, but 15% neutral and 9% disagreement imply pockets of adaptability or insufficient change-management efforts.
Nearly 87% cite policy instability as a major challenge, with almost no disagreement (3% ), reflecting acute external environmental pressures.Over half (57%, SA + A) report training access issues, but 24% neutrality and 18% disagreement indicate uneven opportunities or awareness of programs. A total of 60% criticize goal communication, while 21% disagree, signaling misalignment between leadership messaging and employee understanding.A clear majority (60%) highlight technology gaps, with 21% neutral and 18% dissent, suggesting disparities in tech adoption or resource allocation.
Unstable government policies (4.3) and insufficient finances (4.1) dominate, highlighting external volatility and resource constraints.
Resistance to change (3.9) may reflect inexperience among younger staff or poor communication.
Moderate challenges: Managerial expertise (3.6) and technological infrastructure (3.6) indicate gaps in leadership and tools.
External challenges (policies, finances) likely hinder revenue growth (Table 3). Internally, improving communication and managerial training could mitigate resistance and expertise gaps.










Table 4.4: Financial Performance (Section C)
	Indicator
	SA
	A
	N
	D
	SD
	Mean
	SD

	Improved profitability
	7 (21%)
	12 (36%)
	9 (27%)
	3 (9%)
	2 (6%)
	3.4
	1.1

	Revenue growth meets targets
	5 (15%)
	11 (33%)
	10 (30%)
	5 (15%)
	2 (6%)
	3.1
	1.3

	Sufficient liquidity
	8 (24%)
	13 (39%)
	7 (21%)
	3 (9%)
	2 (6%)
	3.5
	1.1

	Effective cost management
	10 (30%)
	12 (36%)
	7 (21%)
	3 (9%)
	1 (3%)
	3.7
	0.9

	Access to credit supports growth
	6 (18%)
	9 (27%)
	11 (33%)
	5 (15%)
	2 (6%)
	3.1
	1.2


Source: field survey 2025
The result shows that 57% agree profitability has improved, but 27% neutral and 15% disagreement suggest inconsistent results or uneven awareness of financial gains across the organization.Only 48% agree revenue targets are being met, with 30% neutral and 21% disagreement, indicating challenges in achieving or communicating growth objectives.
A total of 63% affirm adequate liquidity, reflecting strong cash flow management, though 21% neutral and 15% dissent may signal concerns about future financial resilience. Also, 66% agree costs are well-managed, highlighting a key strength. However, 21% neutral and 12% disagreement suggest opportunities to refine efficiency in specific areas. About 45% agree credit access aids growth, but 33% neutral and 21% dissent reveal skepticism about financing adequacy or terms, potentially hindering expansion plans.
Strengths: Cost management (3.7) and liquidity (3.5) suggest operational efficiency.
Weaknesses: Revenue growth (3.1) and credit access (3.1) align with challenges like financial constraints and unstable policies.
Strong cost control contrasts with growth struggles, underscoring the impact of external barriers. Strategic adjustments (e.g., lobbying for policy stability, diversifying funding) may improve revenue outcomes.
4.4	TEST OF HYPOTHESIS
Table 4.5: Regression Results
	Variable
	Coefficient (β)
	Std. Error
	t-value
	p-value
	Significance

	Strategic Planning Index
	0.52
	0.12
	4.33
	0.000
	p < 0.01

	Challenges Index
	-0.34
	0.09
	-3.78
	0.001
	p < 0.01

	Managerial Experience
	0.18
	0.07
	2.57
	0.015
	p < 0.05

	Constant
	2.10
	0.45
	4.67
	0.000
	p < 0.01


Model Summary:
R² (Adjusted): 0.68
F-statistic: 18.92 (p < 0.001)
Sample Size (n): 33
Interpretation of Regression Results
1. Strategic Planning Index (β = 0.52, p < 0.01)
Positive and significant relationship: A 1-unit increase in strategic planning practices correlates with a 0.52-unit improvement in financial performance.
Key Drivers:
Documented plans (mean = 3.8) and annual reviews (mean = 3.6) likely contribute most to this effect.
Weaknesses in SWOT (mean = 2.9) and employee participation (mean = 3.0) may dilute the overall impact.
2.Challenges Index (β = -0.34, p < 0.01)
Negative and significant relationship: Challenges (e.g., unstable policies, financial constraints) reduce financial performance by 0.34 units for every 1-unit increase in challenges.
Dominant Factors:
Unstable government policies (mean = 4.3) and insufficient finances (mean = 4.1) are the strongest detractors.
3. Managerial Experience (β = 0.18, p < 0.05)
Moderate positive impact: Experienced managers enhance financial outcomes, aligning with findings that 57% perceive managerial expertise as a challenge.
4. Model Fit (R² = 0.68)
Strong explanatory power: Strategic planning and challenges explain 68% of the variance in financial performance.
Table 4.6: Hypothesis Testing Summary
	Hypothesis
	Null Hypothesis (H₀)
	Alternative Hypothesis (H₁)
	Decision
	Key Evidence

	H₁
	Strategic planning has no significant impact on SMEs’ financial performance.
	Strategic planning positively impacts financial performance.
	Reject H₀₁
	- Documented plans (mean = 3.8) and cost management (mean = 3.7) correlate with liquidity (3.5) and profitability (3.4).
- Weak revenue growth (3.1) aligns with gaps in SWOT (2.9) and market research (3.1), suggesting partial impact.

	H₂
	SMEs do not engage in strategic planning.
	SMEs engage in strategic planning.
	Reject H₀₂
	- 66% confirm documented plans; 63% conduct annual reviews.
- Low SWOT adoption (42% agreement) and employee participation (48%) indicate partial, not absent, engagement.

	H₃
	No significant challenges hinder strategic planning.
	Significant challenges hinder strategic planning.
	Reject H₀₃
	- 87% cite unstable policies (mean = 4.3); 81% report financial constraints (4.1).
- Resistance to change (3.9) and tech gaps (3.6) further validate challenges.



Interpretation of Hypotheses
Hypothesis 1 
(H₀₁): Strategic planning has no significant impact on financial performance
Decision: Reject H₀₁
Evidence:
Positive Impact: Strong strategic practices (e.g., documented plans, annual reviews) correlate with liquidity (63% agreement) and cost management (66% agreement).
Partial Impact: Weak revenue growth (48% agreement) and credit access (45%) link to gaps in market research (30% neutral) and SWOT adoption (33% disagreement).
Conclusion: Strategic planning drives efficiency (costs, liquidity) but struggles to directly enhance growth metrics due to external barriers (e.g., unstable policies) and internal gaps (e.g., limited employee participation).

Hypothesis 2 
(H₀₂): SMEs do not engage in strategic planning
Decision: Reject H₀₂
Evidence:
Engagement: Majority confirm foundational practices: 66% have documented plans, 63% conduct annual reviews, and 66% adjust strategies for economic changes.
Gaps: Low analytical rigor (SWOT = 42% agreement) and employee inclusion (48% agreement) suggest incomplete engagement, not absence.
Conclusion: SMEs engage in basic strategic planning but lack depth in environmental analysis (SWOT, market research) and inclusivity, limiting effectiveness.

Hypothesis 3 
(H₀₃): No significant challenges hinder strategic planning
· Decision: Reject H₀₃
· Evidence:
· Top Challenges: Unstable policies (mean = 4.3) and financial constraints (4.1) dominate, compounded by resistance to change (3.9).
· Operational Barriers: Poor communication (60% criticism) and tech gaps (60% agreement) reflect internal inefficiencies.
· Conclusion: SMEs face severe external (policy, finances) and internal (communication, tech) challenges that obstruct strategic execution.
4.5 Discussion of Findings
The study reveals critical insights into the relationship between strategic planning and financial performance in Edinwo Plaza SMEs, contextualized by demographic and operational challenges.
Strategic Planning and Financial Performance:
Positive Correlation: The regression model (β = 0.52, *p* < 0.01) confirms that strategic planning significantly enhances financial outcomes, particularly in cost management (mean = 3.7) and liquidity (mean = 3.5). This aligns with prior studies emphasizing the role of structured planning in operational efficiency.
Growth Limitations: Despite strong cost control, weak revenue growth (mean = 3.1) and credit access (mean = 3.1) highlight gaps in leveraging strategic tools like SWOT analyses (mean = 2.9) and market research (mean = 3.1). External challenges—unstable policies (mean = 4.3) and financial constraints (mean = 4.1)—further stifle growth, corroborating institutional theory on environmental barriers.
Strategic Engagement:
While SMEs adopt foundational practices (66% documented plans, 63% annual reviews), limited employee participation (48% agreement) and analytical rigor (42% SWOT adoption) reflect superficial engagement. This resonates with resource-based view theory, where SMEs often lack capabilities for advanced strategic processes.
Challenges as Moderators:
External volatility (policy instability, financial constraints) and internal inefficiencies (poor communication, resistance to change) offset strategic benefits. Younger, less experienced staff (73% with ≤3 years’ experience) may exacerbate resistance, aligning with change management theories on workforce adaptability.


























CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1 Summary of Findings
This study investigated the impact of strategic planning on the financial performance of SMEs in Edinwo Plaza, Nigeria, through a mixed-methods analysis of demographic data, strategic practices, challenges, and financial outcomes. Key findings include:
Strategic Planning Practices:
Strengths: SMEs demonstrate foundational strategic practices, including documented plans (66% agreement), annual reviews (63%), and economic adaptability (66%).
Weaknesses: Limited use of SWOT analyses (42% agreement), inconsistent market research (48%), and poor employee participation (48%) reveal gaps in analytical rigor and inclusivity.
Financial Performance:
Efficiency Gains: Strong cost management (mean = 3.7) and liquidity (mean = 3.5) reflect operational discipline.
Growth Challenges: Revenue growth (mean = 3.1) and credit access (mean = 3.1) lag due to external barriers (e.g., unstable policies) and internal inefficiencies.
Critical Challenges:
External: Unstable government policies (mean = 4.3) and financial constraints (mean = 4.1) dominate.
Internal: Resistance to change (mean = 3.9), poor communication (mean = 3.5), and technological gaps (mean = 3.6) hinder strategic execution.
Demographics:
A youthful (64% aged 20–35), operationally focused workforce (56% in operational roles) with limited experience (73% with ≤3 years) and mid-tier qualifications (70% Diploma/Secondary School) shapes strategic engagement.

5.2 Conclusions
Strategic planning is a critical driver of financial efficiency in Edinwo Plaza SMEs, but its full potential is constrained by external volatility and internal gaps. By addressing these challenges through policy advocacy, capacity building, and inclusive practices, SMEs can transition from survival-oriented operations to sustainable growth. This study underscores the need for collaborative efforts between SMEs, policymakers, and financial institutions to create an enabling ecosystem for strategic success.

5.3 Recommendations
To enhance strategic planning and financial resilience, the following actions are proposed:
1. Policy Advocacy and External Support:
Lobby for Stable Policies: Collaborate with business associations to advocate for predictable regulatory frameworks.
Access to Grants/Subsidies: Partner with financial institutions and NGOs to secure funding for SMEs.
2. Capacity Building:
Strategic Training: Conduct workshops on SWOT analyses, market research, and inclusive planning for managers and staff.
Leadership Development: Implement mentorship programs to address managerial expertise gaps (57% perceive this as a challenge).
3. Financial Diversification:
Explore Alternative Funding: Leverage crowdfunding, angel investors, or microfinance to reduce reliance on traditional credit.
Cost-Benefit Analytics: Use data-driven tools to optimize resource allocation (mean = 3.2).
4. Internal Improvements:
Enhance Communication: Regular town halls and digital platforms to align goals and reduce resistance to change.
Technology Adoption: Invest in affordable tech solutions (e.g., cloud-based tools) to bridge infrastructure gaps.
5. Employee Engagement:
[bookmark: _Hlk198036070]Inclusive Planning: Involve operational staff in strategy sessions to improve buy-in and participation (mean = 3.0).
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Questionnaire
Impact of Strategic Planning on Financial Performance of SMEs in Edinwo Plaza, Ilorin

I am a final year HND II student of accountancy department, kwara state polytechnic, Ilorin, carrying out my final year project. This questionnaire is for academic purposes only. All information provided will be treated with strict confidentiality.

Instructions for Respondents
· This questionnaire is part of an academic study to understand how strategic planning affects financial performance in SMEs.
· Your responses are confidential and will be used solely for research purposes.
· Answer all questions honestly and to the best of your knowledge.
· Use a tick (✓) to select your response.

Section A: Demographic Information
1. Gender:
☐Male
☐ Female
2. Age:
☐18–25
☐26–35
☐36–45
☐ 46 and above
3. Job Role:
· Management
· Administrative
· Operational
4. Years of Experience in This Organization:
· Less than 1 year
· 1–3 years
· 4–6 years
· Over 6 years
5. Highest Educational Qualification:
· Secondary School
· Diploma
· Bachelor’s Degree
· Postgraduate Degree
6. Department:
· Finance
· Operations
· Marketing/Sales
· Administration
· Other (Specify): ______________

Section B: Strategic Planning Practices
For each statement below, indicate your agreement using:
Strongly Agree, Agree,Neutral,Disagree and Strongly Disagree
	No.
	Statement
	SA
	A
	N
	D
	SD

	5
	My organization has a documented strategic plan.
	
	
	
	
	

	6
	Long-term goals (3–5 years) are clearly defined.
	
	
	
	
	

	8
	Resources (financial, human) are allocated based on strategic priorities.
	
	
	
	
	

	9
	Regular SWOT analyses are conducted to guide decisions.
	
	
	
	
	

	10
	Market research is used to inform strategic planning.
	
	
	
	
	

	11
	Strategic plans are reviewed and updated annually.
	
	
	
	
	

	12
	Employees at all levels participate in strategic planning.
	
	
	
	
	

	13
	Strategies are adjusted in response to economic changes.
	
	
	
	
	






Challenges to Strategic Planning
For each statement below, indicate your agreement using:
Strongly Agree, Agree,Neutral,Disagree and Strongly Disagree
	No.
	Challenge
	SA
	A
	N
	D
	SD

	14
	Lack of managerial expertise in strategic planning.
	
	
	
	
	

	15
	Insufficient financial resources.
	
	
	
	
	

	16
	Resistance to change among staff.
	
	
	
	
	

	17
	Unstable government policies/regulations.
	
	
	
	
	

	18
	Limited access to training on strategic tools.
	
	
	
	
	

	19
	Poor communication of strategic goals.
	
	
	
	
	

	20
	Inadequate technological infrastructure.
	
	
	
	
	



Section C: Financial Performance
Indicate your agreement with the following statements:
Strongly Agree, Agree,Neutral,Disagree and Strongly Disagree
	No.
	Statement
	SA
	A
	N
	D
	SD

	21
	Profitability has improved over the past year.
	
	
	
	
	

	22
	Revenue growth meets or exceeds targets.
	
	
	
	
	

	23
	Liquidity is sufficient to cover short-term obligations.
	
	
	
	
	

	24
	Operating costs are effectively managed.
	
	
	
	
	

	25
	Access to credit/financing supports financial growth.
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