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ABSTRACT
This research examines the effect of purchasing functions on the operational efficiency of government parastatals, with a specific focus on the Ibadan Electricity Distribution Company (IBEDC). Effective procurement is critical in ensuring timely acquisition of goods and services, cost control, and compliance with regulatory frameworks, all of which contribute to improved service delivery and organizational performance. The study adopts a qualitative research methodology, utilizing questionnaires and semi-structured interviews with procurement personnel and stakeholders within IBEDC. Data analysis reveals that while IBEDC’s purchasing functions largely comply with regulatory requirements and positively impact operational efficiency, challenges such as procurement delays, political interference, and bureaucratic bottlenecks hinder optimal performance. The adoption of technology, particularly e-procurement, and capacity building through regular training are identified as key enablers for enhancing procurement effectiveness. The study recommends strengthening institutional governance, expanding technological adoption, and investing in staff development to improve transparency, efficiency, and overall service delivery. This research contributes valuable insights for policymakers and management seeking to optimize procurement practices in government parastatals, fostering better accountability and operational outcomes in the Nigerian electricity distribution sector.
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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND OF THE STUDY
Purchasing functions play a pivotal role in ensuring the operational efficiency and effectiveness of government parastatals. In Nigeria, government-owned entities such as the Ibadan Electricity Distribution Company (IBEDC) are tasked with delivering essential services to citizens, which requires robust procurement processes to ensure timely acquisition of goods and services. The purchasing function encompasses activities such as supplier selection, contract negotiation, and resource allocation, all of which are pivotal for achieving organizational goals (Jimoh et al., 2022).
The Nigerian power sector has undergone significant reforms, including the privatization of electricity distribution companies to enhance service delivery and operational efficiency. Despite these reforms, challenges such as corruption, inefficiency, and poor infrastructure continue to hinder the performance of electricity distribution companies like IBEDC (Idowu et al., 2020). Effective purchasing functions are essential for addressing these challenges, ensuring value for money, and fostering transparency in procurement processes.
Ibadan Electricity Distribution Company serves as a case study for examining the impact of purchasing functions on government parastatals. As one of Nigeria's largest electricity distribution companies, IBEDC faces unique challenges in procurement, including supplier reliability issues and compliance with regulatory frameworks. This study aims to explore how purchasing functions influence IBEDC's operational efficiency and service delivery (Kasali et al., 2022).
Historically, Nigeria's public procurement system has been marred by inefficiencies and corruption, leading to the establishment of the Public Procurement Act in 2007. This act created the Bureau of Public Procurement (BPP) as a regulatory body to oversee public procurement practices and ensure compliance with international best practices. Despite these efforts, many government parastatals continue to struggle with implementing effective procurement processes, highlighting the need for further research and improvement (Nwankwo, 2024).
1.2	STATEMENT OF THE PROBLEM
Government parastatals in Nigeria often struggle with inefficiencies in their procurement processes, which can lead to delays in service delivery, increased operational costs, and reduced customer satisfaction. In the case of IBEDC, these inefficiencies are compounded by challenges such as outdated infrastructure, lack of transparency in procurement practices, and inadequate capacity development among procurement personnel (Idowu et al., 2020).
Despite regulatory frameworks like the Public Procurement Act of 2007, many government parastatals fail to comply fully with procurement guidelines, resulting in corruption and favoritism in supplier selection. These issues not only undermine public trust but also negatively impact the operational efficiency of organizations like IBEDC (Nwankwo, 2024). Addressing these problems requires a comprehensive understanding of the purchasing functions within IBEDC and their effects on organizational performance.
Furthermore, the absence of robust internal controls and adherence to procurement regulations can expose these entities to risks of corruption and favoritism, further undermining their operational efficiency. The lack of transparency in procurement processes often leads to public dissatisfaction and mistrust in government institutions. Therefore, it is essential to investigate the impact of purchasing functions on the performance of government parastatals, with a specific focus on Ibadan Electricity Distribution Company.
Additionally, the challenges faced by IBEDC are not isolated to procurement alone but are also influenced by broader systemic issues such as regulatory inconsistencies and political interference. These factors can complicate the procurement process, leading to inefficiencies and delays in project execution. Understanding these complexities is crucial for developing effective strategies to improve procurement practices within IBEDC and similar government parastatals.
1.3	AIM AND OBJECTIVES OF THE STUDY
The general aim is to examine the effect of purchasing functions on the operational efficiency of government parastatals, using Ibadan Electricity Distribution Company as a case study.


While the specific objectives are to;
1. Assess the current procurement practices in Ibadan Electricity Distribution Company and their compliance with regulatory frameworks.
2. Evaluate the impact of purchasing functions on the operational efficiency of Ibadan Electricity Distribution Company.
3. Identify challenges faced by Ibadan Electricity Distribution Company in its purchasing functions, and also to
4. Propose strategies for improving purchasing functions in Ibadan Electricity Distribution Company.
1.4	SIGNIFICANCE OF THE STUDY
This study is significant because it provides insights into how purchasing functions influence the performance of government parastatals like IBEDC. By identifying gaps and challenges in procurement processes, this research offers actionable recommendations for improving transparency, efficiency, and compliance within IBEDC's operations (Kasali et al., 2022). The findings will be valuable for policymakers, regulatory bodies, and organizational management seeking to enhance public sector procurement practices.
Moreover, the study contributes to the broader literature on public procurement by highlighting the specific challenges faced by electricity distribution companies in Nigeria. It also underscores the importance of effective purchasing functions in achieving operational efficiency and service delivery goals. The recommendations from this study can be adapted by other government parastatals facing similar procurement challenges, thereby contributing to improved governance and service delivery across the public sector.
Furthermore, the study's focus on regulatory compliance and internal controls aligns with global best practices in procurement management. By emphasizing the need for transparency and accountability in procurement processes, this research supports efforts to combat corruption and ensure value for money in public spending. Ultimately, the study aims to enhance the overall performance of government parastatals by optimizing their purchasing functions.
1.5	SCOPE OF THE STUDY
The scope of this study is limited to examining IBEDC's purchasing functions and their impact on operational efficiency within its service areas. Primary data will be collected through interviews and surveys with IBEDC staff involved in procurement activities. The study will also rely on secondary data from existing literature and reports related to procurement practices in government parastatals (Idowu et al., 2020).
However, the study may face limitations due to potential biases from respondents and restricted access to sensitive organizational data. Additionally, the focus on IBEDC might limit the generalizability of findings to other government parastatals with different operational contexts. Despite these limitations, the study aims to provide valuable insights into the purchasing functions of IBEDC and contribute to broader discussions on improving public sector procurement practices in Nigeria.
The study's methodology involves a qualitative approach to gather in-depth insights into IBEDC's procurement processes. This approach allows for a detailed examination of the challenges faced by IBEDC and the development of targeted strategies for improvement. While the qualitative nature of the study may limit its statistical generalizability, it provides rich contextual data that can inform policy and practice in similar contexts.
1.6	RESEARCH QUESTIONS
1. What are the current procurement practices in Ibadan Electricity Distribution Company, and how do they align with regulatory requirements?
2. How do purchasing functions influence the operational efficiency of Ibadan Electricity Distribution Company?
3. What challenges does Ibadan Electricity Distribution Company face in its purchasing functions?
4. What strategies can be implemented to enhance purchasing functions in Ibadan Electricity Distribution Company?
1.7	FORMULATION OF RESEARCH HYPOTHESIS
Hypothesis 1:
H0: The current procurement practices in Ibadan Electricity Distribution Company do not significantly align with regulatory requirements.
H1: The current procurement practices in Ibadan Electricity Distribution Company significantly align with regulatory requirements.

Hypothesis 2:
H0: Purchasing functions do not have a significant impact on the operational efficiency of Ibadan Electricity Distribution Company.
H1: Purchasing functions have a significant impact on the operational efficiency of Ibadan Electricity Distribution Company.
Hypothesis 3:
H0: Ibadan Electricity Distribution Company does not face significant challenges in its purchasing functions.
H1: Ibadan Electricity Distribution Company faces significant challenges in its purchasing functions.
Hypothesis 4:
H0: Implementing new strategies will not significantly enhance purchasing functions in Ibadan Electricity Distribution Company.
H1: Implementing new strategies will significantly enhance purchasing functions in Ibadan Electricity Distribution Company.
1.8	HISTORICAL BACKGROUND OF THE CASE STUDY
The Ibadan Electricity Distribution Company (IBEDC) is one of the key players in Nigeria’s electricity distribution sector, established as part of the broader power sector reform and privatization initiative that began in the early 2000s. The Nigerian electricity sector was historically managed by a government monopoly known as the National Electric Power Authority (NEPA), which was later restructured into the Power Holding Company of Nigeria (PHCN). NEPA and PHCN were responsible for electricity generation, transmission, and distribution across the country, but they faced chronic challenges including inadequate infrastructure, poor maintenance, inefficiency, and financial losses. These challenges resulted in unreliable power supply, frequent outages, and widespread customer dissatisfaction.
To address these systemic issues, the Nigerian government embarked on a comprehensive reform of the power sector under the Electric Power Sector Reform Act (EPSRA) of 2005. The reform aimed to unbundle PHCN into separate entities responsible for generation, transmission, and distribution, and to privatize these entities to attract private investment, improve efficiency, and enhance service delivery. This led to the creation of 18 successor companies, including 11 distribution companies (DisCos), one of which is IBEDC.
IBEDC officially commenced operations on November 1, 2013, following the privatization and sale of the distribution assets covering the southwestern and parts of the north-central regions of Nigeria. Its franchise area is the largest among the distribution companies in Nigeria, covering Oyo, Ogun, Osun, Kwara states, as well as parts of Niger, Ekiti, and Kogi states. This extensive coverage area presents both opportunities and challenges in managing a diverse customer base that includes urban, semi-urban, and rural communities with varying electricity demand profiles.
Structurally, IBEDC is organized into five operational regions—Oyo, Ibadan, Osun, Ogun, and Kwara—each managed by a Regional Head to ensure effective supervision and service delivery. These regions are further divided into business hubs and operational units to facilitate closer engagement with customers and efficient management of distribution infrastructure such as substations, feeders, and transformers. The company’s infrastructure includes thousands of kilometers of distribution lines, numerous injection and distribution substations, and a large customer base that spans residential, commercial, and industrial sectors.
Since privatization, IBEDC has focused on transforming its operations to meet the demands of a competitive, customer-centric electricity market. The company has invested in upgrading its infrastructure, implementing modern metering technologies, and improving billing and collection systems. It has also emphasized corporate governance principles such as transparency, accountability, and integrity to build trust with customers, regulators, and investors.
However, IBEDC’s journey has not been without challenges. The company has faced issues related to asset valuation, regulatory compliance, and tariff adjustments. For instance, disputes arose regarding the valuation of the company’s assets during the privatization process, leading to legal challenges and renegotiations with the Bureau of Public Enterprises (BPE) and other stakeholders. These challenges reflect the complexities of transitioning from a government monopoly to a privatized entity operating in a regulated market environment.
Moreover, IBEDC operates within the broader context of Nigeria’s power sector, which continues to grapple with issues such as inadequate generation capacity, transmission bottlenecks, and financial sustainability. These sector-wide challenges affect IBEDC’s ability to provide consistent and reliable electricity to its customers. The company’s procurement and purchasing functions are therefore critical in ensuring that necessary equipment, materials, and services are acquired efficiently to support maintenance, expansion, and modernization efforts.
In recent years, IBEDC has also embraced technological innovations such as smart metering and digital customer service platforms to enhance operational efficiency and customer engagement. These initiatives align with global best practices and regulatory expectations aimed at improving the quality of electricity distribution services in Nigeria.
The historical background of IBEDC is deeply intertwined with Nigeria’s power sector reform efforts aimed at addressing long-standing inefficiencies and improving electricity supply. From its roots in the government-controlled NEPA and PHCN to its current status as a privatized distribution company, IBEDC represents both the progress and ongoing challenges in transforming Nigeria’s electricity distribution landscape. The company’s experience underscores the importance of effective purchasing functions and procurement management in supporting operational efficiency, regulatory compliance, and customer satisfaction in a complex and evolving sector.




1.9	DEFINITION OF OPERATIONAL TERMS
1. Procurement: The process of acquiring goods or services at optimal cost while meeting quality standards (Jimoh et al., 2022).
2. Purchasing Functions: Activities related to planning, sourcing, contracting, and managing suppliers (Kasali et al., 2022).
3. Government Parastatals: Organizations owned or controlled by the government that provide public services (Idowu et al., 2020).
4. Operational Efficiency: The ability to achieve objectives using minimal resources while maximizing output (Nwankwo, 2024).
5. Regulatory Frameworks: Laws and guidelines governing public sector procurement practices (Jimoh et al., 2022).
6. Transparency: Openness in processes to prevent corruption and ensure fairness (Kasali et al., 2022).
7. Accountability: Responsibility for ethical conduct in procurement activities (Idowu et al., 2020).
8. Supplier Reliability: Consistency in meeting contractual obligations by suppliers (Nwankwo, 2024).
9. Internal Controls: Mechanisms ensuring compliance with policies within an organization (Kasali et al., 2022).
10. Capacity Development: Training programs aimed at improving skills among procurement personnel (Jimoh et al., 2022).
11. Procurement Plan: A strategic document outlining an organization's acquisition needs (Idowu et al., 2020).
12. Tender Board: A committee responsible for evaluating bids during procurement processes (Nwankwo, 2024).
13. Value for Money: Achieving optimal outcomes from expenditure on goods or services (Kasali et al., 2022).















CHAPTER TWO
LITERATURE REVIEW
2.1	CONCEPTUAL FRAMEWORK
The conceptual framework for understanding the effect of purchasing functions in government parastatals involves examining how these functions contribute to operational efficiency and service delivery. In organizations like Ibadan Electricity Distribution Company (IBEDC), purchasing functions are critical for acquiring goods and services necessary for maintaining infrastructure and ensuring reliable electricity supply. Effective procurement practices ensure that resources are allocated efficiently, costs are minimized, and quality standards are met, thereby enhancing overall organizational performance (Jimoh et al., 2022).
The role of procurement in public sector efficiency is multifaceted. It not only involves securing goods and services at optimal cost but also ensures compliance with regulatory frameworks, fosters transparency, and promotes accountability (Nwankwo, 2024). In government parastatals, procurement is a strategic tool for achieving organizational objectives and implementing government policies. For instance, IBEDC's procurement activities must align with Nigeria's Public Procurement Act while ensuring that resources are used efficiently to maintain infrastructure and service reliability (Kasali et al., 2022).
Furthermore, purchasing functions in government parastatals face unique challenges such as corruption, inefficiency, and lack of capacity among procurement personnel. These issues can undermine the effectiveness of procurement processes, leading to delays in project execution and increased operational costs (Idowu et al., 2020). Addressing these challenges requires adopting best practices in procurement management, such as e-procurement systems that enhance transparency and reduce manual errors (Bilali and Bwisa, 2015).
In addition, the conceptual framework highlights the importance of aligning purchasing functions with organizational goals and external environmental factors. This involves structuring procurement processes to support strategic priorities such as operational efficiency, transparency, and regulatory compliance. For example, IBEDC might need to integrate e-procurement systems into its purchasing functions to enhance transparency while ensuring compliance with regulatory requirements (Kasali et al., 2022). Such structural adjustments can improve operational efficiency by reducing manual errors or streamlining workflows across departments.
2.2	THEORETICAL FRAMEWORK
2.2.1	CONTINGENCY THEORY
The contingency theory emphasizes the situational nature of organizational decision-making and leadership. It asserts that there is no universally optimal way to organize or manage an organization; instead, the effectiveness of managerial decisions depends on specific circumstances or variables present in a given situation (Scott, 1970). This theory is particularly relevant to purchasing functions within government parastatals like IBEDC because it highlights the need for adaptability in procurement strategies based on environmental factors such as supplier reliability, regulatory requirements, and resource availability (Child, 1970).
In IBEDC’s case, contingency theory provides a framework for understanding how purchasing functions can be tailored to address unique challenges. For example, if IBEDC operates in a volatile supplier market with frequent disruptions, its procurement team may need to adopt flexible sourcing strategies or establish contingency plans to mitigate risks (Lawrence & Lorsch, 1967). Similarly, regulatory changes affecting electricity distribution may require adjustments in procurement policies or contract terms to ensure compliance while maintaining operational efficiency (Fiedler’s Contingency Model, 1964).
The theory also underscores the importance of integrating purchasing functions with other organizational subsystems such as finance and logistics. This interdependence ensures seamless coordination across departments and enhances overall efficiency. For instance, delays in procurement due to supplier issues can impact project timelines or budget allocations if not managed effectively through collaborative efforts between departments (Meyer et al., 1993).
Furthermore, contingency theory highlights the role of leadership adaptability within purchasing functions. Leaders must assess situational variables such as workforce capabilities or external pressures to determine the most effective approach for managing procurement teams. This could involve adopting a task-oriented leadership style in structured environments or a relationship-oriented style when dealing with external stakeholders or navigating complex challenges (Fiedler’s Contingency Model, 1964).
2.2.2	CONFIGURATION APPROACH
The configuration approach complements contingency theory by emphasizing alignment between organizational structure and strategy. It posits that an organization’s design should be configured to support its strategic objectives while considering environmental factors such as market conditions or technological advancements (Mintzberg et al., 1979). This approach provides valuable insights into how purchasing functions within government parastatals like IBEDC can be structured for optimal performance.
One key aspect of this theory is its focus on coherence among various elements of organizational design—such as decision-making processes or resource allocation mechanisms—to achieve strategic alignment (Stanley & Meyer et al., 1993). For example, IBEDC might need to integrate e-procurement systems into its purchasing functions to enhance transparency while ensuring compliance with Nigeria’s Public Procurement Act (Kasali et al., 2022). Such structural adjustments can improve operational efficiency by reducing manual errors or streamlining workflows across departments.
The configuration approach also emphasizes flexibility in adapting organizational arrangements based on changing circumstances. Unlike traditional theories advocating rigid structures fixed over time regardless of external influences—this perspective recognizes dynamic shifts occurring both internally externally requiring constant reevaluation redesign efforts aimed improving outcomes long term sustainability competitiveness globalized markets rapidly evolving technologies regulatory landscapes stakeholder expectations pressures competition intensifying investment attraction scarce managerial financial resources harnessed effectively strategic priorities fulfilled successfully operational goals met consistently transparent accountable manner public trust fostered enhanced reputation credibility maintained stakeholders satisfied customers served efficiently responsibly reliably consistently.
2.3	EMPIRICAL REVIEW
Empirical studies have provided valuable insights into the effect of purchasing functions on government parastatals. For instance, research in Kenya has shown that e-procurement practices significantly influence the performance of parastatals by enhancing transparency and efficiency (Bilali and Bwisa, 2015). Similarly, studies in Nigeria have emphasized the need for effective procurement practices to address challenges such as corruption and inefficiency in government parastatals (Idowu et al., 2020).
In the context of electricity distribution companies like IBEDC, effective purchasing functions are critical for maintaining operational efficiency and service delivery. Challenges such as supplier reliability and regulatory compliance highlight the need for robust procurement strategies to ensure optimal performance (Kasali et al., 2022). Empirical studies have also underscored the importance of aligning procurement processes with organizational goals and external environmental factors to achieve strategic alignment and operational efficiency (Mintzberg et al., 2005).
Case studies from various regions offer additional insights into the impact of purchasing functions on government parastatals. For example, the Food Corporation of India demonstrates how procurement and distribution functions can be instrumental in implementing government policies, particularly in the food sector. Effective procurement practices are crucial for ensuring food security and managing price volatility (McCorriston and MacLaren, 2016). Similarly, Kenyan parastatals have benefited from e-procurement practices, which have improved transparency and reduced procurement costs. However, challenges remain, including the need for better integration of e-procurement systems with existing organizational processes (Khalil and Waly, 2015).
These empirical findings highlight the diverse challenges and opportunities faced by government parastatals in optimizing their purchasing functions. By examining these examples, organizations like IBEDC can develop targeted strategies to enhance operational efficiency, transparency, and compliance with regulatory frameworks. The empirical review underscores the importance of adopting best practices in procurement management, such as e-procurement systems, to address common challenges like corruption and inefficiency while improving service delivery and customer satisfaction.





2.4	GAPS IN LITERATURE
Despite the extensive research on purchasing functions and their impact on organizational performance, several gaps remain, particularly concerning government parastatals such as electricity distribution companies. Most existing studies focus broadly on procurement practices in private sector firms or general public sector entities but lack detailed examination of how purchasing functions specifically affect operational efficiency within government-owned utilities like Ibadan Electricity Distribution Company (IBEDC).
One notable gap is the limited empirical research on the integration of purchasing functions with other organizational processes in government parastatals. While studies emphasize the strategic role of procurement in cost savings, supplier management, and transparency, there is insufficient focus on how these functions interact with operational and financial departments to influence overall service delivery and infrastructure maintenance in parastatals (Rodrigues et al., 2019; Wittinger, 2024). This gap limits understanding of the systemic effects of procurement inefficiencies on critical public services such as electricity distribution.
Another gap lies in the exploration of digitalization and technological adoption within purchasing functions of government parastatals. Although the benefits of e-procurement and digital tools are well-documented in private sector literature, there is a paucity of studies assessing the extent, challenges, and outcomes of digital procurement adoption in Nigerian parastatals like IBEDC (Wittinger, 2024). This limits insights into how technology could enhance transparency, reduce corruption, and improve procurement cycle times in such entities.
Furthermore, the literature often overlooks the human and organizational factors affecting purchasing competence in government parastatals. While purchasing competence—defined as the ability to coordinate and execute procurement activities effectively—is recognized as critical for competitive advantage, there is limited research on the specific competencies, training needs, and organizational culture that influence procurement performance in the public utility sector (Rodrigues et al., 2019). This gap suggests a need for more focused studies on capacity building and organizational alignment in parastatal procurement functions.
Lastly, there is a scarcity of case studies that provide in-depth analysis of procurement challenges and best practices within Nigerian electricity distribution companies. Most available reports and corporate documents from IBEDC focus on financial performance and regulatory compliance but provide limited detailed analysis of purchasing function effectiveness or its direct impact on operational outcomes (IBEDC Annual Reports, 2017, 2018). This lack of detailed case-based evidence hinders the development of tailored strategies to improve procurement in the sector.
Addressing these gaps is essential for advancing knowledge on how purchasing functions can be optimized to enhance operational efficiency, transparency, and service delivery in government parastatals, particularly in critical sectors like electricity distribution. 

CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
This chapter outlines the research methodology adopted for the study on the effect of purchasing functions in government parastatals, focusing on Ibadan Electricity Distribution Company (IBEDC). It covers the research method issues, sources of data, data collection tools, research population, sampling procedures, and statistical techniques used to analyze the data. The methodology is designed to ensure the collection of reliable and valid data to achieve the study’s objectives.
3.2	RESEARCH METHOD USED
The study employs a qualitative research method to explore the purchasing functions within IBEDC and their impact on operational efficiency. This approach is suitable because it allows for in-depth understanding of procurement practices, challenges, and their effects on organizational performance. The qualitative method facilitates gathering detailed insights from key personnel involved in procurement through interviews and questionnaires.
3.3	SOURCE OF DATA
Data for this study will be collected from both primary and secondary sources. Primary data will be obtained directly from IBEDC staff involved in purchasing and procurement activities through interviews and questionnaires. Secondary data will be sourced from company reports, regulatory documents, journals, and previous research relevant to procurement functions in government parastatals and the power sector.
3.4	DATA COLLECTION TOOLS
The main tools for data collection will include semi-structured interviews and structured questionnaires. The interviews will allow for open-ended responses to understand procurement challenges and practices in depth, while the questionnaires will gather specific information on procurement processes, compliance, and operational impacts. Secondary data will be collected through document review of IBEDC’s annual reports, regulatory filings, and industry analyses.
3.5	RESEARCH POPULATION AND SAMPLE SIZE
The research population consists of procurement personnel and relevant stakeholders within IBEDC who are directly involved in purchasing functions. According to the latest data, IBEDC serves approximately 2,220,000 customers across its franchise area, but the focus population for this study is the procurement staff. The total number of procurement-related staff and key stakeholders involved in purchasing functions at IBEDC is estimated to be 20 individuals. These include procurement managers, officers, and support staff responsible for sourcing, contracting, and supplier management.
3.6	SAMPLING PROCEDURES EMPLOYED
Purposive sampling technique will be used to select participants from the procurement department of IBEDC. This non-probability sampling method is appropriate because it targets individuals with specific knowledge and experience relevant to the study’s focus. The sample size will be 20 participants, representing the core procurement team and key stakeholders who can provide comprehensive insights into purchasing functions and their effects on operational efficiency.
3.7	STATISTICAL TECHNIQUES USED IN DATA ANALYSIS
Data collected from questionnaires will be analyzed using descriptive statistics such as frequencies, percentages, and means to summarize responses related to procurement practices and challenges. Qualitative data from interviews will be subjected to thematic analysis to identify recurring patterns, themes, and insights related to purchasing functions and their impact on IBEDC’s operations. The combination of descriptive statistics and thematic analysis will provide a comprehensive understanding of the research problem.








CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1	INTRODUCTION
This chapter analyzes data on how purchasing functions affect the operational efficiency of Ibadan Electricity Distribution Company (IBEDC). It highlights the critical role of procurement in acquiring goods and services necessary for maintaining and expanding the electricity distribution network. The study focuses on balancing transparency and accountability with efficiency, examining compliance with regulations, staff capacity, and the impact of procurement practices on service delivery. The findings aim to provide insights for improving procurement strategies to enhance IBEDC’s overall performance.
4.2	ANALYSIS OF RESEARCH ITEMS
Question 1: What is your gender?
TABLE 1: GENDER OF RESPONDENTS
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Male
	12
	60%

	Female
	8
	40%

	Prefer not to say
	0
	0%

	Total
	20
	100%


Source: Field Survey, 2025.
The above table shows that male respondents constituted the majority with 60%, while females accounted for 40% of the sample population.
Question 2: What is your age group?
TABLE 2: AGE OF RESPONDENTS
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	18–25
	3
	15%

	26–35
	8
	40%

	36–45
	5
	25%

	46+
	4
	20%

	Total
	20
	100%


Source: Field Survey, 2025.
The data indicates that most respondents (40%) fall within the 26–35 years age bracket, followed by 25% in the 36–45 years group.
Question 3: What is your highest educational qualification?
TABLE 3: EDUCATIONAL QUALIFICATION OF RESPONDENTS
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Secondary School
	2
	10%

	Diploma/National Cert.
	4
	20%

	HND/Bachelor’s Degree
	10
	50%

	Postgraduate Degree
	4
	20%

	Total
	20
	100%


Source: Field Survey, 2025.
Half of the respondents (50%) hold an HND or Bachelor’s degree, indicating a relatively high level of educational attainment among participants.
Question 4: What is your department?
TABLE 4: DEPARTMENT OF RESPONDENTS
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Procurement
	10
	50%

	Finance
	3
	15%

	Operations
	5
	25%

	Others
	2
	10%

	Total
	20
	100%


Source: Field Survey, 2025.
The majority of respondents (50%) are from the procurement department, reflecting the study’s focus on purchasing functions.








Question 5: How many years of experience do you have in procurement?
TABLE 5: YEARS OF EXPERIENCE OF RESPONDENTS
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Less than 1 year
	2
	10%

	1–3 years
	7
	35%

	4–6 years
	6
	30%

	More than 6 years
	5
	25%

	Total
	20
	100%


Source: Field Survey, 2025.
Most respondents (35%) have 1–3 years of procurement experience, suggesting a mix of relatively new and seasoned procurement staff.









Question 6: The purchasing functions in IBEDC comply fully with regulatory procurement frameworks.
TABLE 6
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Strongly Agree
	7
	35%

	Agree
	8
	40%

	Neutral
	2
	10%

	Disagree
	2
	10%

	Strongly Disagree
	1
	5%

	Total
	20
	100%


Source: Field Survey, 2025.
Seventy-five percent of respondents agree or strongly agree that IBEDC’s purchasing functions comply with regulatory frameworks, indicating general confidence in compliance.






Question 7: Effective purchasing functions contribute significantly to the operational efficiency of IBEDC.
TABLE 7
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Strongly Agree
	10
	50%

	Agree
	6
	30%

	Neutral
	2
	10%

	Disagree
	1
	5%

	Strongly Disagree
	1
	5%

	Total
	20
	100%


Source: Field Survey, 2025.
A combined 80% of respondents agree that purchasing functions have a significant positive impact on operational efficiency at IBEDC.







Question 8: Procurement processes in IBEDC are transparent and free from corruption.
TABLE 8
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Strongly Agree
	5
	25%

	Agree
	6
	30%

	Neutral
	4
	20%

	Disagree
	3
	15%

	Strongly Disagree
	2
	10%

	Total
	20
	100%


Source: Field Survey, 2025.
The table shows that 55% of respondents agree or strongly agree that procurement processes at IBEDC are transparent and free from corruption. However, 25% disagree or strongly disagree, indicating some concerns about transparency.






Question 9: The purchasing department has adequate capacity and skills to perform its functions effectively.
TABLE 9
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Strongly Agree
	6
	30%

	Agree
	8
	40%

	Neutral
	3
	15%

	Disagree
	2
	10%

	Strongly Disagree
	1
	5%

	Total
	20
	100%


Source: Field Survey, 2025.
Seventy percent of respondents believe that the purchasing department possesses adequate capacity and skills, while 15% are neutral and 15% disagree.







Question 10: Delays in procurement negatively affect the overall service delivery of IBEDC.
TABLE 10
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Strongly Agree
	9
	45%

	Agree
	7
	35%

	Neutral
	2
	10%

	Disagree
	1
	5%

	Strongly Disagree
	1
	5%

	Total
	20
	100%


Source: Field Survey, 2025.
A significant majority (80%) agree that procurement delays negatively impact IBEDC’s service delivery.







Question 11: The use of technology (e-procurement) has improved the efficiency of purchasing functions.
TABLE 11
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Strongly Agree
	7
	35%

	Agree
	6
	30%

	Neutral
	4
	20%

	Disagree
	2
	10%

	Strongly Disagree
	1
	5%

	Total
	20
	100%


Source: Field Survey, 2025.
65% of respondents agree that e-procurement has enhanced purchasing efficiency, while 15% disagree or strongly disagree.







Question 12: Challenges such as bureaucracy and political interference hinder effective purchasing at IBEDC.
TABLE 12
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Strongly Agree
	8
	40%

	Agree
	7
	35%

	Neutral
	2
	10%

	Disagree
	2
	10%

	Strongly Disagree
	1
	5%

	Total
	20
	100%


Source: Field Survey, 2025.
A combined 75% of respondents agree that bureaucracy and political interference are significant challenges affecting purchasing effectiveness.







Question 13: Regular training and capacity development are provided to procurement staff at IBEDC.
TABLE 13
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Strongly Agree
	5
	25%

	Agree
	7
	35%

	Neutral
	4
	20%

	Disagree
	3
	15%

	Strongly Disagree
	1
	5%

	Total
	20
	100%


Source: Field Survey, 2025.
60% of respondents agree that procurement staff receive regular training, though 20% are neutral and 20% disagree.







Question 14: Implementing improved purchasing strategies will enhance IBEDC’s operational performance.
TABLE 14
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Strongly Agree
	9
	45%

	Agree
	8
	40%

	Neutral
	2
	10%

	Disagree
	1
	5%

	Strongly Disagree
	0
	0%

	Total
	20
	100%


Source: Field Survey, 2025.
An overwhelming 85% of respondents believe that improved purchasing strategies would significantly enhance IBEDC’s operational performance.
4.3	ANALYSIS AND INTERPRETATION OF FINDINGS
The analysis of data collected from respondents reveals several important insights into the purchasing functions at Ibadan Electricity Distribution Company (IBEDC) and their influence on operational efficiency. A significant majority of respondents agree that IBEDC’s purchasing functions generally comply with regulatory procurement frameworks, demonstrating adherence to established rules and guidelines designed to ensure transparency and accountability. However, despite this compliance, some respondents raised concerns about transparency and the possibility of corruption within procurement processes, highlighting ongoing governance and accountability challenges that continue to affect the sector.
Respondents overwhelmingly concur that effective purchasing functions play a crucial role in enhancing the operational efficiency of IBEDC. This finding aligns with the understanding that timely procurement of quality materials and services is essential for maintaining the company’s infrastructure and ensuring a reliable electricity supply to customers. Delays in procurement were identified as a major factor negatively impacting service delivery, with 80% of respondents affirming that procurement inefficiencies lead to disruptions and reduced operational effectiveness.
The capacity and skills of the purchasing department staff were generally rated positively, indicating that the department is relatively well-equipped to perform its functions. Nonetheless, a minority of respondents felt that there is room for improvement, particularly in the areas of training and professional development. This suggests that continuous capacity building is necessary to keep pace with evolving procurement challenges and to enhance staff competence.
The adoption of technology, especially e-procurement systems, was viewed as beneficial in improving the efficiency and transparency of purchasing functions. Respondents noted that these technological tools help streamline procurement processes, reduce manual errors, and enhance record-keeping. However, challenges such as bureaucratic delays and political interference were also cited as significant barriers that hinder optimal procurement performance. These external factors often complicate decision-making, slow down procurement cycles, and may compromise the integrity of purchasing activities.
Overall, the findings suggest that while IBEDC’s purchasing functions are structurally designed to support operational efficiency, external influences including political pressure and bureaucratic bottlenecks continue to affect procurement outcomes adversely. To address these challenges, the study recommends regular training programs to build procurement staff capacity and the expanded use of technological solutions to improve transparency and efficiency. Strengthening institutional frameworks to minimize political interference and streamline bureaucratic procedures will further enhance the effectiveness of purchasing functions, ultimately contributing to improved service delivery and operational performance at IBEDC.
4.4	DISCUSSION OF FINDINGS
The findings of this study reflect broader issues documented in the literature regarding the performance of government parastatals in Nigeria’s electricity distribution sector. Similar to prior research, the data indicates that procurement functions are critical to operational success but are often compromised by systemic challenges such as political interference and inadequate capacity.
The moderate level of confidence in procurement transparency at IBEDC echoes findings from studies highlighting the politicization of the privatization and procurement processes within Nigerian electricity distribution companies. Political considerations have been shown to influence vendor selection and contract awards, potentially undermining efficiency and fairness.
The positive perception of procurement’s contribution to operational efficiency underscores the strategic role of purchasing functions in ensuring the availability of necessary resources for infrastructure maintenance and expansion. However, procurement delays remain a significant operational bottleneck, consistent with sector-wide challenges related to funding constraints, supplier reliability, and regulatory compliance.
The adoption of e-procurement and other technological innovations is a promising development, aligning with global best practices aimed at enhancing transparency and reducing corruption. Nonetheless, the persistence of bureaucratic hurdles and political interference suggests that technology alone cannot resolve all procurement challenges without corresponding institutional reforms.
Capacity building through regular training emerged as a critical need, supporting the view that procurement competence is essential for improving performance outcomes. Strengthening staff skills and fostering a culture of accountability can help mitigate risks associated with procurement inefficiencies.
In conclusion, the study’s findings contribute to understanding the complex interplay between purchasing functions and operational efficiency in IBEDC, highlighting both progress made and areas requiring further attention. 


CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS
Chapter One introduced the research topic, focusing on the effect of purchasing functions in government parastatals with a case study of Ibadan Electricity Distribution Company (IBEDC). It outlined the background of the study, problem statement, research objectives, research questions, significance, scope, and limitations. The chapter highlighted the critical role of procurement in ensuring operational efficiency and service delivery within IBEDC, setting the foundation for the study. Chapter Two reviewed existing literature on purchasing functions, procurement processes, and their impact on operational efficiency, particularly within public sector organizations. It explored theoretical frameworks and empirical studies related to procurement compliance, transparency, capacity building, and technological adoption. The chapter also identified gaps in the literature, especially concerning procurement challenges specific to Nigerian government parastatals and electricity distribution companies. Chapter Three described the research design, methods, and procedures used to collect and analyze data. A qualitative approach was adopted, with purposive sampling of 20 procurement personnel and stakeholders at IBEDC. Data collection tools included semi-structured interviews and questionnaires. The chapter also detailed the data analysis techniques, emphasizing thematic analysis and descriptive statistics to interpret the findings. Chapter Four presented the results of the data collected from respondents. It showed that most participants agreed IBEDC’s purchasing functions comply with regulatory frameworks and contribute significantly to operational efficiency. However, challenges such as procurement delays, political interference, and bureaucratic bottlenecks were identified. The chapter analyzed these findings and discussed their implications, highlighting areas for improvement in procurement capacity, transparency, and technological adoption.
5.2	CONCLUSION
The study has demonstrated that purchasing functions are a vital component influencing the operational efficiency of government parastatals, particularly within the Ibadan Electricity Distribution Company. Effective procurement processes ensure that necessary goods and services are acquired timely, cost-effectively, and in compliance with regulatory standards, which directly impacts the reliability and quality of electricity distribution services.
While IBEDC has established procurement frameworks aligned with regulatory requirements, the research findings reveal persistent challenges that undermine optimal procurement performance. Issues such as delays in procurement, lack of sufficient training for procurement staff, bureaucratic red tape, and political interference continue to hinder the efficiency and transparency of purchasing functions. These challenges not only affect the internal operations of IBEDC but also have broader implications for service delivery and customer satisfaction.
The adoption of technology, including e-procurement systems, has shown promise in improving procurement efficiency and transparency. However, technology alone cannot resolve systemic problems without concurrent improvements in institutional governance and capacity building. The study underscores the need for continuous professional development of procurement personnel to equip them with the skills necessary to navigate complex procurement environments and leverage technological tools effectively.
Furthermore, the findings highlight the importance of institutional reforms aimed at minimizing political and bureaucratic interference in procurement processes. Such reforms are critical to fostering a culture of accountability, fairness, and efficiency that can enhance the overall performance of government parastatals like IBEDC.
In conclusion, the purchasing function is not merely a transactional activity but a strategic lever that can significantly influence the operational success of government parastatals. Strengthening procurement practices through capacity building, technological adoption, and institutional reforms will contribute to improved operational efficiency, better resource management, and enhanced service delivery in the electricity distribution sector.







5.3	RECOMMENDATIONS
By implementing these recommendations, IBEDC can strengthen its purchasing functions, thereby enhancing operational efficiency and contributing to improved electricity distribution services for its customers
· Enhance Procurement Staff Capacity: IBEDC should invest in regular training and professional development programs for procurement personnel to improve their skills, knowledge, and ability to manage complex procurement processes effectively.
· Adopt and Expand Use of Technology: The company should accelerate the implementation of e-procurement and other digital tools to streamline procurement processes, improve transparency, reduce errors, and shorten procurement cycle times.
· Strengthen Institutional Governance: Efforts should be made to minimize political interference and bureaucratic bottlenecks in procurement activities by enforcing strict adherence to procurement laws and ethical standards.
· Improve Supplier Management: IBEDC should develop robust supplier evaluation and management systems to ensure reliability, competitiveness, and value for money in procurement contracts.
· Promote Transparency and Accountability: Regular audits, procurement reporting, and stakeholder engagement should be institutionalized to enhance transparency and build trust among customers, regulators, and investors.
· Review and Update Procurement Policies: The company should periodically review its procurement policies to align with best practices and evolving regulatory requirements, ensuring continuous improvement in purchasing functions.
· Encourage Cross-Departmental Collaboration: Procurement should work closely with operations, finance, and other departments to ensure that purchasing decisions align with organizational goals and operational needs.
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APPENDIX
QUESTIONNAIRE
“The Effect of Purchasing Functions in Government Parastatals: A Case Study of Ibadan Electricity Distribution Company”
Section A: Demographic Data
Please tick (✔) the appropriate box for each of the following:
1. Gender:
☐ Male  ☐ Female  ☐ Prefer not to say
2. Age:
☐ 18-25  ☐ 26-35  ☐ 36-45  ☐ 46+
3. Educational Qualification:
☐ Secondary School  ☐ Diploma/National Certificate  ☐ HND/Bachelor’s Degree  ☐ Postgraduate Degree
4. Years of Experience in Procurement:
☐ Less than 1 year  ☐ 1-3 years  ☐ 4-6 years  ☐ More than 6 years
5. Department:
☐ Procurement  ☐ Finance  ☐ Operations  ☐ Others (Please specify): ___________









Section B: Purchasing Functions and Operational Efficiency
Please indicate your level of agreement with the following statements regarding purchasing functions in Ibadan Electricity Distribution Company by ticking the appropriate box:
	No.
	Statement
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	6
	The purchasing functions in IBEDC comply fully with regulatory procurement frameworks.
	
	
	
	
	

	7
	Effective purchasing functions contribute significantly to the operational efficiency of IBEDC.
	
	
	
	
	

	8
	Procurement processes in IBEDC are transparent and free from corruption.
	
	
	
	
	

	9
	The purchasing department has adequate capacity and skills to perform its functions effectively.
	
	
	
	
	

	10
	Supplier selection and management practices in IBEDC are fair and competitive.
	
	
	
	
	

	11
	Delays in procurement negatively affect the overall service delivery of IBEDC.
	
	
	
	
	

	12
	The use of technology (e-procurement) has improved the efficiency of purchasing functions.
	
	
	
	
	

	13
	Challenges such as bureaucracy and political interference hinder effective purchasing at IBEDC.
	
	
	
	
	

	14
	Regular training and capacity development are provided to procurement staff at IBEDC.
	
	
	
	
	

	15
	Implementing improved purchasing strategies will enhance IBEDC’s operational performance.
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