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ABSTRACT

This study examined whether corporate governance has impact on organizational performance in Kam Wire Nig. Ltd.  as research problem. This research was carried out with objective to measure association between Corporate Governance on organizational Performance in manufacturing company. Conceptual framework has been developed to measure linkages between Corporate Governance and organizational performance in a manufacturing company. Board Size, board diligence, board composition are considered as the measurement variables of Corporate Governance which was derived from Hamelin and Welsbach (2003) and Customer Satisfaction, Employee Commitment and Corporate Reputation are considered as the measurement variable of Organizational Performance which was derived from Be you d (2009) and Carton (2010). Questionnaires were used to collect data for this study. 40 Management Respondents and 12 Customers from whole manufacturing company in Kam wire Nigeria ltd have been selected for this study. Data were analyzed and evaluated by University and Bivariate techniques. In University analysis, Chi-square has been used for the hypotheses. In Bivariate analysis, simple percentage and regression analysis have been used for the data analysis. Findings have shown the Corporate Governance and Organizational Performance are at high level. Moreover, it also found that there is a strong positive relationship between Corporate Governance and Organizational Performance. Corporate Governance significantly impacts Organizational Performance of manufacturing industry. These findings would be useful to consider more on Corporate Governance practices to avoid the Corporate Collapses and to achieve successful Organizational Performance in Nigeria manufacturing company.
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CHAPTER ONE
     INTRODUCTION
1.1	background to the study
Corporate governance relates to the legal way and manner in which financial resources available to an organization are judiciously used to achieve the overall corporate objective of an organization (Tukur & Bilkisu, 2021). It provides the structure through which the objectives of the company are set, and the means of attaining those objectives and monitoring performance are determined. It aims at creating strong business confidence through adherence of rules and regulation, transparency and accountability and entrepreneurism. Good corporate governance is recognized to influence the quality of financial reporting which in turn has an important impact on investors‟ confidence and organizational performance (Tukur&Bilkisu, 2019). Thus, the essence of good corporate governance is to bring companies to respect the rule of law, play by the rules guiding businesses and hold ethics and professionalism in the highest esteem when dealing with accounting information, social responsibility and shareholders.  However, it appears that the quality of corporate governance is affected by institutional and the Kam Wire Nig. Ltd. internal governance. Corporate governance is a function of number and quality of director’s which in turn have the capacity to influence investors‟ confidence and the Kam Wire Nig. Ltd. performance (Abdullah, Ismail &Jamahidin, 2020). According to Adeyemi and Fagbemi (2019), the search for mechanisms to ensure reliable high quality financial reporting  and performance has largely focused on director’ share, board size, independent directors, CEO selections and board diversity. According to Hutchinson (2018) the board of directors is a strategic resource by which a Kam Wire Nig. Ltd. can get an access to external sources such as funds, new skills or methods, and new opportunities. However, laws or regulations of Kam Wire Nig. Ltd. usually require a fraction of the corporate board to be composed of independent directors in many countries around the world. The presumption is that the interests of independent directors are better aligned with those of minority shareholders than the interests of inside directors. Kam Wire Nig. Ltd. performs better with increased number of non-executive directors on the board. This means that the negative relationship between Kam Wire Nig. Ltd. performance and investment opportunities is weakened when the proportion of non-executive directors on the board is less. It further suggests that a higher proportion of non-executive directors on the board of growth Kam Wire Nig. Ltd. monitor managers‟ actions to ensure that such actions are value adding and provide Kam Wire Nig. Ltd. with windows or links to the outside world, thereby helping to secure critical resources and expand networking (Adeyemi &Fagbemi, 2021). Chief Executives have a key role in determining a Kam Wire Nig. Ltd.’s strategy and performance. CEOs, with their vast wealth of experience, provide leadership and direct the affairs of the business with high sense of integrity, commitment to the Kam Wire Nig. Ltd., its business plans and long-term shareholder value. As such, the stakeholders are likely to view CEO selection as an indication of the Kam Wire Nig. Ltd.’s future. Specifically for shareholders, the succession of a CEO is a signal for future success or future failure. Thus, CEO succession is an important event for any given organization and its internal governance. 
1.2	statement of the problem 
 In the context of Nigeria, corporate governance in relation to Kam Wire Nig. Ltd. performance has been a subject of researches (Chukwunedo&Ogochukwu, 2021) but yet to gain ascendancy in the empirical fronts. Even the few studies that have conducted study on corporate governance focused on financial sectors with little or no attention devoted on manufacturing sectors. For examples, Dabor and Adeyemi (2020) found that non-executive directors in a board enhanced the performance of banks. Enofe, Mgbame, Aderin and Ehi-Oshio (2021) however found negative relationship between board independence and organizational performance. 
1.3 	research questions 
The research questions for the study are as follows:  
i. To what extent does board size relate to the performance of Kam Wire Nig. Ltd.? 
ii. To what extent does board composition relate to the performance of Kam Wire Nig. Ltd.? 
iii. To what extent does audit committee size relate to the performance of Kam Wire Nig. Ltd.? 

1.4  	objectives of the study
i. To examine the impact of board size on performance of Kam Wire Nig. Ltd.  
ii. To examine the impact of board diligence on performance of Kam wire Nig. Ltd. 
iii. To ascertain the extent to which board composition on performance of Kam Wire Nig. Ltd.
1.5 	hypotheses of the study  
The research hypotheses for the study are: 
H0: Board size has no significant relationship with performance of Kam Wire Nig. Ltd.
H1: Board composition has no significant relationship with performance of Kam Wire Nig. Ltd.
H2:Board committee size has no significant relationship with performance of Kam Wire Nig. Ltd.
1.6 	significance of the study
On completion of this research work, the result will add to the existing literature on the effects of corporate governance on the organizational performance in manufacturing company. In spite of the fact that the aim of this study is to analyze the effectiveness of corporate governance on performance of organizational in manufacturing company, Kam wire Nig. limited ,  the study would also be useful to manufacturing company and made workable for the extent that corporate governance performance will enhance the organizational performance in manufacturing company.
1.7 	scope of the study
This research study embarked to the impact of Corporate Governance of the organizational performance in manufacturing company by placing strong emphasis on Kam Wire Nig.Ltd. between the periods of 2011-2016  
1.8	operational definition of the terms 
corporate governance: These refer to the set of rules, controls, policies and resolutions put in place to dictate corporate behavior to the stakeholders of a firm.
organizational performance: This is a measure of how well a firm can use assets from its primary mode of business and generates revenue. This term is also used as a general measure of firm’s over all organizational health over a given period of time.
RETURNS ON ASSET: This measure of a company’s profitability equals to a fiscal year’s earnings divided by its total asset, expressed as a percentage.
RETURNS ON EQUITY:  This measure of how well a company used re-invested earning to generate additional earnings, equal to fiscal year after-tax income (after preferred stock dividends but before common stock dividends) divided by book value expressed as a percentage.
TOTAL ASSETS: This refers to the final amount of all gross investments, cash and equivalents, receivables and other assets presented on a firm’s balance sheet. Total assets are the aggregation of fixed assets and current assets.
NET PROFIT MARGIN: This refers to how much of a company’s revenue are kept as net income. The net profit margin is generally expressed as a percentage.








CHAPTER TWO
LITERATURE REVIEW
2.1 	INTRODUCTION 
Corporate governance as a concept has varied definitions which ultimately describe how companies are managed and controlled. Babatunde and Olaniran (2020) Opined that corporate governance apparatus is twofold, internal and external. Internal Corporate governance embodies giving precedence to owner’s concerns and ensuring that the board checks on top management serving as a link between management and the owners. External corporate governance examines and controls executive actions by means of external policies concerning other stakeholders. Kam wire Nig. Ltd (2019) emphasized that corporate governance deals with shareholders wealth maximization and efficient utilization of firms assets. Corporate governance characteristics are statutory requirements that protects outside shareholders from expropriation by administrators, insiders or managing shareholders. Where such mechanisms are in nonexistence, difficulties of monitoring are suffered by outside investors while administrators or managers may misuse organizational assets at the expense of small shareholders and this will impact on the long run performance of firms (Rezaee as cited in Ammar et al, 2017) Corporate governance is basically concerned with building trust, ensuring accountability and transparency as well as maintaining an effective channel of information disclosure which helps to bridge the gap between information available to directors and the information available to stakeholders thereby helping to resolve the agency problem and foster good performance of firms (Rogers, 2018).
 (
Boardsize
BoardComposition
CEODuality
LeverageIndependence
Return on assets (ROA) and return on equality (ROE) proxy performance for the period 2007 - 2011
)2.2 	CONCEPTUAL FRAMEWOK 







Board size and firm performance 
Hamelin and welsbach (2003) argued the possibility that large board can be less effective than small board. When boards consist of too many members agency problems man increase, as some director may tags along as free-riders. They argued that when a board becomes too big, it often moves into a more symbolic role, rather than fulfilling its intended function as part of the management. on the other hand, very small boards lack the advantage of having the spread of expert advice and opinion around the table that is found in large boards. Furthermore, large boards are more likely to be associated with an increase in board diversity in terms of experience, skills, gender and nationality (Daltron and Dalton, 2005). Expropriation of wealth by the performance organization or inside directors is relatively easier within smaller boards since small boards are also associated stockholders to themselves (Beashy, 1996). A board composed of members who are not extensive of a company, nor shareholders, nor blood relatives or in law of the family (Gallo, 2005).

2.3 	THEORETICAL REVIEW 
Corporate governance is defined as the process and structure used to direct and manage business attainment of the company towards enhancing prosperity and corporate accounting with the mutilate objective of realizing shareholders long term value while taking into account the interest of other stakeholders (CMA Act, 2002). Various theories have been put forward to help us understand the concept of corporate governance. Neuman (2006) defines a theory as a system of interconnected ideas that condense and organize knowledge about the world. The agency theory and the stakeholder theory are the man theories underlying the concept or corporate governance (Muld and wong, 2010). However, other theories were also discussed.
2.3.1 	AGENCY THEORY                                
Agency theory is defined as the relationship between the principals, such as shareholders and agents such as the company executive and managers.  In this theory, shareholders who are the owners of principals of the company, hires the agents to business to the directors or managers, who are the shareholder’s agent (Clarke, 2004). Agency theory suggests that employees or managers in organizations can be self-interested. The emergence of strategic social responsibility (Lantos, 2001) or strategic philanthropy (Porter and Kramer, 2002) as a comfortable cover for films to further their natural quests for profit and itself interest, is thought not to be only self-defeating, but provides anti-corporatists with readymade tools to quickly uncover the activities of these firms and eagerly stop their practices. As social responsibility continue to grow and make advancement into the business arena, the harder the proponents are pressed to provide business examples justifying its continued legitimacy as a business arena because of their seeming belief the quest for strategic corporate social responsibility will inevitably awake the old dilemma of possible tradeoffs between materials profit and normative morality, that is being good for goodness sake. For instance, when commercial interest and broader social welfare collide, profits come first. Therefore, the study intends to assess the corporate social responsibilities in Cadbury Nigeria Plc.
2.4	EMPIRICAL REVIEW 
Several empirical studies have investigated corporate governance and performance of firms (Hamidu & Aliyu, 2015; Adebayo et al, 2014; Ammar et.al, 2019). But Gadi, Emesuanwu & Shammah, (2015) extended their study by impact of corporate governance on organizational performance in manufacturing company. Their study sampled 60kam wire Nig. ltd that board composition and composition of board committees have significant relationship with kam wire performance. Similarly, Uwuigbe (2015) studied 30 manufacturing companies quoted on the Nigerian Stock Exchange Market between 2012 and 2018. The findings portray a significant but weak link between board size and Manufacturing firms in Nigeria. In addition, Ogbechie &Koufopoulos (2017) investigated the correlation between corporate governance and board practices in the performance. The result discovered that a standard board size comprising of all board committees is ideal for any organizational set up. Similarly, Adebayo, Ibrahim, Yusuf &Omah (2018) studied corporate governance and performance of organizations. The study adopted quantitative methodological framework. The finding showed that board size, board skills, management skills and size of audit committee are positively associated with performance in organizations.  According to Hamidu&Aliyu (2019), who examined the link between corporate attributes of board size and market value of firms, using a sample of six companies, between 2016-2019. Results from the study indicate a negative correlation between board size and the market value of equity.  In addition, Ammar, Asif &Ammar (2018) impact Corporate governance and performance from the Pakistan context, the study utilized data from the website of Karachi stock exchange and financial statements of sampled listed companies for the period of five years 20011-2016. The findings revealed a positive association between board size and firm performance. Yermack (1996) also investigated the relation between board size and firm performance. 452 sampled industrial firms for the period 2000-2012 were used for the study, concluding that the smaller the board sizes, the better the performance. Monks & Minow (1995) argued that large boardroom tends to be slow in decision making and hence can be an obstacle to change. However, Jensen (1993) recommended an optimal size. Previous researchers investigated corporate governance and Firm performance but this paper stands to differ by impact of corporate governance on organizational performance in manufacturing companies’ proxies by board size, but composition and audit committee size.




CHAPTER THREE
METHODOLOGY
3.1	INTRODUCTION 
This is simply the way and method of which research is being conducted and also research methodology may be considered systematic and scientific process of gathering recording and analysis data about the problem and issues relation to contribution of element or objective according to the earth surface in there administration and management of good and services in a simple form. It is concern with orderliness is every approach in data collection and analysis as well as applying more explicit   quantified techniques to arrive at a favorable decision 
3.2	RESEARCH DESIGN 
	Research design is the general plan or structure of the performance of organization in other to obtain answer to the research question and the research design include a description of the design method used for collection that was analyze in the completion of this project work it’s also state the instrument. 
3.3	POPULATION OF THE STUDY 
	The population of the study was made up to 60 the population has been defined as the group of subject of unit about the study of the impact of corporate governance on organizational performance in manufacturing company this project is made mention of the staff and beneficiaries of performance organization. This study focus on the impact of corporate governance on organizational performance in manufacturing company in Kam wire Nig. Ltd.
3.4	SAMPLE SIZE
	This is the number of respondents the questionnaire will be administered to the entire population being 60 respondents would be given questionnaire. Therefore, this number makes up the sample size for this research. 
3.5	INSTRUMENT OF DATA COLLECTION 
	The source of data collection described as information used for the study, which was obtained through primary and secondary sources. 
PRIMARY DATA SOURCE
	Primary source of data will be used in this study mainly as they will provide basic reliable and concrete information from the respondents. The questionnaire will be the major source of data collection. The information to be gotten will be analyzed and findings be drawn. 
SECONDARY DATA SOURCE
	There some information already in existence before the condition of this research works. It constitutes a stepping stone in most research works, assignments interest searches e.t.c. just in this case. This is because the knowledge acquired from reading and collecting material done by others will help to generate primary data. Library research textbooks, journals, newspaper, internet and other published material are used for this study 
3.6	METHOD OF DATA COLLECTION 
	The method to be used in the collection of data for any research work will depend on the nature of the research to be carried out and also, the sources of data collection must be relevant to the study. In order words, data used in a study should be relevant to the objectives of the survey and the report should represent these, so that they are readily understood. Thus, the data collected serve as source of input for the need result of this research. For the purpose of this research work data was collected using both primary and secondary sources of data collection. 
Primary data: for the purpose of this research, primary source of data collection which is the use of questionnaire and personal interview with concerned staff were used. Secondary source: The use of textbooks, the command previous audited accounts and other people research work relevant to the subject matter where necessary as reference materials for the research work. These are facts and figures relevant to the study. 
3.7	METHOD OF DATA ANALYSIS 
	This involves the procedures adopted in analyzing the hypothesis formulated in this research. The null hypothesis and the alternative hypothesis will be analyzed using percentage and chi-square and regression analysis thus; simple percentage will be used to analyze the personal data of the respondents. 
3.8	SAMPLE TECHNIQUE AND SAMPLE SIZE
SAMPLE TECHNIQUE: adapted for this work are sample Random and stratified. The stratified sample techniques was use because the element of the population possess heterogeneous characteristics and thereby was stratified into different stratum base on employment cadre i.e. management staff and foremen and it was saluted also using sample random sampling technique in order to have equal representation of the population of the study. 
Sample Size: Taro Yamanie formula was used to determine the sample size. The formula is:  statistician Tara Yamanie (1967) who comes out with best and simple way of calculating sample size from population in other to minimize the chance of likely error from questionnaire administered. 
	Illustration: 	n = Sample size
			N = Population 
			I = Constant value
			e = Marginal error 
Apply to this project work as it is
		n = N/1 + N (e) 2			
		n = 60/1 + 60 (0.05)2       OR	
		n = 60/ 1 + 60 (0.0025)    	
		n = 60/1 + 0.15		
		n = 52.173			
	    :	n = 52			  :	n = 52

3.9	HISTORICAL BACKGROUND OF THE CASE STUDY 
Kam Wire Company headquartered in Kwara state, Nigeria. Nigeria and is part of the spring and Wire Product Manufacturing Industry. KAM INDUSTRIES (NIGERIA) LIMITED has 3,000 employees at this location.  Kam Industries – Kam Industries (Nigeria Limited), a wholly owned indigenous company, was registered in 1997 under the Companies and Allied Matter Act (1990) of Nigeria as a manufacturer of steel products such as, Roofing Nails, Couper Nails, British Reinforcement Concrete (BRC) Mesh wire and Binding Wire. A threat by a Senate committee to order the arrest of chief executives of some Nigerian companies, including that of KAM Industries, did not lead to any action as the instruction was not transmitted to the Police. During a 2017 investigation into alleged loss of revenue in the maritime sector, the Senate’s Joint Committee on Customs, Excise and Tariff and Maritime Transport had threatened to order the arrest of 30 CEOs of companies who did not attend its hearing. This newspaper has found out that the committee did not give teeth to the threat. Responding to a PREMIUM TIMES inquiry at the time a spokesman of the Nigerian Police said the police will execute the order once it received it.“We cannot go against the order of the National Assembly, as soon as the warrant is served, the Police is bound to obey the directive of the National Assembly,” Jimoh Moshood, then Police spokesperson told this newspaper. Even as he vowed the readiness of the police to implement the order, MrMoshood did not confirm whether the warrant for the arrest had been served. However, a source at the Senate told PREMIUM TIMES the arrest warrant was not issued because there was no need for it. “There was communication gap at the beginning. Some of the companies felt the committee was wrong to demand their appearances because they had nothing to do with any revenue loss or operations of the nation’s ports. The decision was rescinded quietly,” the source explained. Similarly, a source at one of the affected companies, KAM Industries  Nigeria Ltd., confirmed that no arrest notice was issued neither was any arrest made on the CEO of the firm, Kamoru Yusuf. “No one was arrested because there was no basis for it,” a spokesperson for the company said.  “There was no offence committed. We made the clarification they sought and the matter ended there.”









CHAPTER FOUR

4.1	DATA PRESENTATION AND ANALYSIS 
	This chapter has to do with analysis of the data collected from the finding and the interpretation of Result on the “Impact of corporate governance on organizational performance in manufacturing company” with specific reference to kam wire. Nig. Ltd For the personal data frequency count and percentages were employed. 
4.2	PRESENTATION AND ANALYSIS OF RESPONSE TO QUESTIONNAIRE
This deal with data collected through the questionnaire in collecting the data. Fifty two (52) copies of questionnaire were sent out of media organization and all were collected back. Questionnaire administered and interview analyzed with the aid of percentage method
TABLE 1 DISTRIBUTION OF RESPONDENT BASED ON GENDER STATUS
	Gender 
	Frequency
	Percentage

	Male 
	40
	76.9

	Female 
	12
	23.1

	Total 
	52
	100.0


Source:Field Survey (2025)
Table indicate that 52 respondent participate in the study out of which 40 (76.9) where male while 12 (23.1) were female 

TABLE 2 DISTRIBUTION OF RESPONDENT BASE ON AGE
	Age different
	Frequency
	Percentage

	21 – 30 
	22
	42.3

	31 – 40
	20
	38.5

	41 upward 
	10
	19.2

	Total 
	52
	100.0


Source: Field Surveys (2025)
Table Two (2) shows that 22(42.3) are between 21 – 30 years of Age, 20 (38.5) were between Age of 31 – 40 years while 10 (19.2) were 41 and above based on age. 
TABLE (3); DISTRIBUTION OF RESPONDENTS BASED ON MARITAL STATUS
	Status
	Frequency
	Percentage

	SINGLE 
	30
	57.7

	MARRIED
	22
	42.3

	TOTAL
	52
	100.0


Source: Field Surveys (2025)
Table 3: Indicate that 52 respondent participated the study out of which 30(57.7%) were single while 22(42.3) were married. 

TABLE 4: DISTRIBUTION BASED ON EDUCATIONAL BACKGROUND
	Qualification 
	Frequency 
	Percent 

	BSC
	16
	30.8

	ND
	14
	26.9

	OND
	12
	23.0

	NCE
	7
	13.5

	O’LEVEL CERTIFICATE 
	3
	5.8

	TOTAL 
	52
	100.0


Source:- Field Survey (2025)
Table 4: Indicate that 16(30.8) of respondent were BSC holder, while 14 (26.9) were ND holder, 12(23.1) were ND holder, 7(13.5) were NCE holder, while the remaining 3(5.8) were school leavers.
TABLE 5: DISTRIBUTION OF RESPONDENT BASED ON WORK EXPERIENCE  
	Variable 
	Frequency 
	Percent 

	1-3 years 
	22
	42.3

	4 – 7 years 
	21
	40.4

	8 years and above 
	9
	17.3

	TOTAL 
	52
	100.0


Source: Field Survey (2025)
Table 5 shows that 22(42.3) had between 1-3years of work experience, 21 (40.4) had between 4-7 years while 9(17.3) 8yrs and above.
TABLE 6: DISTRIBUTION OF RESPONDENT BASED ON JOB STATUS
	Variable 
	Frequency 
	Percent 

	Junior  
	28
	53.8

	Senior 
	24
	46.2

	TOTAL 
	52
	100.0


Source: Field Survey (2025)
It is shown that 28(53.8) of the respondents were junior staff while 24 (46.2) were senior staff.
TABLE 7: HAS THE ORGANIZATIONAL CARRIED OUT ANY PERFORMANCE IN MANUFACTURING COMPANY?
	Variable 
	Frequency 
	Percent 

	Yes
	37
	71.15

	No 
	15
	28.8

	TOTAL 
	52
	100.0


Source: Field Survey (2025)
The table shows that 37 represent 71.15% of the respondent says yes, while 15 represent 28.8% of the respondent says no, that the organizational has carried out the performance in manufacturing company 

TABLE 8: HAS THE ORGANIZATIONAL ENHANCED ACCURACY TRANSACTION IN YOUR MANUFACTURING COMPANY? 
	Variable 
	Frequency 
	Percent 

	Yes
	25
	48

	No 
	27
	52

	TOTAL 
	52
	100.0


Source: Field survey (2025)
Table 8 shows that 25 represent 48% of the respondent says yes, while 27 represent 52% of the respondent says no, that the organizational has enhance in your manufacturing company.

TABLE 9: DO YOU THINK, THE ANALYSIS DERIVE FROM THE TIME SERIES GIVE A BENEFITING RESULT? 
	Variable 
	Frequency 
	Percent 

	Yes
	32
	62

	No 
	20
	38

	TOTAL 
	52
	100.0


  Source: Field survey (2025)
Table 9 shows that 32 represent 62% of the respondent says yes, while 20 represent 38% of the respondent says no, that the analysis derive from time series gives a benefit result to the company

TABLE 10: IF YES, DO THE BENEFITING DERIVE FROM ITS ACQUISITION OUTWEIGH THE RISK? 
	Variable 
	Frequency 
	Percent 

	Yes
	30
	58

	No 
	22
	42

	TOTAL 
	52
	100.0


Source: Field survey (2025)
Table 10 shows that 30 represent 58% of the respondent says yes, while 22 represent 42% of the respondent says no, that the benefiting derive from its acquisition outweigh has the risks involved in manufacturing company.
Chi – square (X2) distribution is used to analysis this project work. 
Chi – square (X2) distribution could be used to determine whether there relative difference in two or more object or items of similar kind due to chance or as a result of difference in their quality when a measure of discrepancy between the observed frequency and the expected frequency is sort. The chi – square is very appropriate. 
USES OF CHI – SQUARE DISTRIBUTION 
· It’s used to make inference and test hypothesis about the population variance. 
· It’s used to test goodness of fit of the distribution (whether normal or otherwise). 
· It’s used to test the discrepancy between the observed and expected frequencies. 
· It is used to find the level of independence between two or more attribute. 
Hence, the formular: - X2= n (O 1– e1)2
			      e1 r2 x2 (r - 1)(c - 1)
Where, O1 = observed frequencies 
	e1= expected frequencies 
V/n-1 = degree of freedom 
r – 1 = row 
c- 1 = column 
HYPOTHESIS TESTING: - Testing of hypothesis involves using statistical inference i.e. the information (data) that have earlier been collected on the problem to test the percentage of postulated values for population parameter. 
STATISTICAL HYPOTHESIS: - are assumptions, or guesses made about the population or statistical statement which is subjected to test. 
TYPES OF HYPOTHESIS
· Null Hypothesis (HO):- statement of indifference under investigation that the researcher is willing to invalidate nullified, reject, accept subject to a specified level of error. If is usually denoted as (HO)
· Alternative hypothesis (H1):-Any other assumption that differs from that of null hypothesis is called alternative H1 or HA denotes it procedure for hypothesis testing. 
· State the Null (Ho) and alternative (H1) hypothesis 
· Compete the test statistics 
· Choose level of significance and obtain the tabulated value in (2) and (3) 
· Make a statistical decision and interpret if computed value is more than the tabulated value reject HO otherwise accept H1 or HA
TESTING OF HYPOTHESIS WITH TABLE
Hypothesis One (1) 
H0: That board size has no significant relationship with performance of Kam Wire Nig. Ltd.
H1: That board size has significant relationship with performance of Kam Wire Nig. Ltd.
Distribution Table based on Gender. Observant table at ∞ = 0.05 
	 Opinion 
	Male (E)
	Female (E)
	Total 

	Yes 
	30
	4 
	34

	No 
	10 
	8 
	18

	Total 
	40
	12
	52


Source: Field survey (2025)

CHI-SQUARE 
	Fo
	Fe
	(Fo-Fe)
	(Fo-Fe)2
	

	30
	28
	2
	4
	0.142

	10
	9
	1
	1
	0.1

	4
	6.2
	-2.2
	4.4
	0.7096

	8
	8.8
	-0.8
	0.16
	0.018

	52
	
	
	
	0.9696 mean calculated


Source: Field survey (2025)

DEGREE OF FREEDOM 
(R-1) (C-1)
Where: R= number of row
C= number of columns 
R=2, C= 3
1x2= 2 
DECISION RULE
The hypothesis mean, which we get by checking 0.5 under 2, gives us 5.991. The different between the calculated means i.e 0.9696 and the hypothesis mean i.e5.991as a result of this difference. We therefore accept Hi and reject Ho. This means that the board size has significant relationship with the performance of kam wire Nig. Ltd.
Hypothesis Two (2)
Ho: Board composition has no significant relationship with performance of Kam Wire Nig. Ltd.
H1: Board composition has significant relationship with performance of Kam Wire Nig. Ltd.
Distribution table at  ∞ = 0.05
	Opinion 
	Male
	Female
	Total

	Yes
	23
	7
	35

	No 
	15
	5
	17

	Total 
	38
	12
	52


Source: Field survey, 2025

CHI-SQUARE 
	Fo
	Fe
	(Fo-Fe)
	(Fo-Fe)2
	

	23
	20
	3
	9
	0.45

	15
	14
	1
	1
	0.07

	7
	12
	-5
	25
	2.0

	5
	4
	1
	1
	0.25

	52
	
	
	
	2.77 mean calculated


Source: Field survey, 2025

DEGREE OF FREEDOM 
(R-1) (C-1) 
Where: R= number of row
  C= number of columns 
  R=2, C= 3, (2-1) (3-1)
  1x2= 2 
DECISION RULE
The hypothesis mean, which we get by checking 0.5 under the degree of freedom i.e gives us 5.991as the different between the calculated means i.e2.77, we therefore, accept Hi and reject Ho. This means board composition has significant relationship with performance of kam wire Nig. Ltd.
Hypothesis Three (3)
HO:- There are no effect of boardcommittee size in relationship with performance of kam wire Nig. Ltd
H1:- There is a positive effect of board committee size relationship with performance of kam wire Nig. Ltd.
Distribution table at ∞ = 0.05
	Opinion 
	Male
	Female
	Total

	Yes
	32 
	3
	35

	No 
	8
	9
	17

	Total 
	40
	12
	52


Source: Field survey (2025)
CHI-SQUARE 
	Fo
	Fe
	(Fo-Fe)
	(Fo-Fe)2
	

	32
	30
	2
	4
	0.133

	8
	7
	1
	1
	0.142

	3
	9
	-6
	36
	4

	9
	6
	3
	9
	1.5

	52
	
	
	
	5.775 mean calculated


Source: Field survey (2025)

DEGREE OF FREEDOM 
(R-1) (C-1) 
Where: R= number of row
  C= number of columns 
  R=2, C= 3, (2-1) (3-1)
  1x2= 2 
DECISION RULE
The hypothesis mean, which we get by checking 0.5 under the degree of freedom i.e gives us 5.991as the different between the calculated means i.e5.2662, we therefore, accept Hi and reject Ho. This means that there is a positive effect of board committee size relationship with performance of kam wire Nig. Ltd.
4.3	DISCUSSION OF FINDINGS 
	This research study was investigates and examines the impact of corporate governance on organizational performance in manufacturing company. (52) fifty two respondent finally participated the study by responding to fifty two (52) questionnaire survey seventeen (17) research question were proposed for the study while frequent can’t were adopted to analyze data gathered from questionnaire distributed, and were sub divided into three heady The preceding analysis here revealed that corporate governance has a vital role in the organizational performance of kam wire Nig. Ltd and through there wild disposal.  According  toNkarga (2007) posited that S.R in values the commitment shown by companies to contribute to the economic development of a local community and society at large that adoption of KWN policy should be noted as the process of giving back to the company, that gave to the business  first, should be their motivating factor. Hence there is an increasing awareness and recognition accorded corporate governance by corporation. The research also finds and showed that the management have been favored in the establishment of corporate governance on organizational performance in manufacturing company, this also contribute in strengthening industrial linkages by producing intermediate product for consumer consumption and manufacturing  at large. The management should maintain the effectiveness of corporate governance and also suppress the reregulates they feel it will affect the establishment of social in order to encourage more people to venture in to it. Based on the above outcome the S.R have experience an increase in levels of customer patronage.








CHAPTER FIVE

5.0	SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY
This chapter begins by presenting a summary of the study and the research findings on the impact of corporate governance on organizational performance in manufacturing company in Ilorin. The chapter then proceeds to give a detailed discussion and conclusion of the findings and comparing the results with a critical review of the literature. Lastly, the chapter makes recommendations for improvements and provides suggestions for further research.   
5.2	CONCLUSION
The finding of this study shows that corporate governance has a positive impact on the organizational performance of in manufacturing companies and the impact is statistically significant. Corporate governance has been empirically established by this study as a viable tool for increasing organizational performance. The study also established the relationship between board size, CEO duality, ownership concentration, board independent, and board composition organizational performance. The finding is in line with the tenets of agency theory which posit that Agency problem usually arise because the actions of managers which are not always in the best interest of the organizational, some of their actions are very detrimental to the fortunes of the organizational.  As a result of the interest managers who are self-opportunistic, self-interested, there was an agency loss which is the extent to which returns to the residual claimants, the owners fall below what they would be if the owners, exercised direct control over the company (Jensen &Meckling, 1976). The remedies to this conception of the agency problem within corporate governance involves the acceptance of certain 'agency costs’ involved either in creating incentives or sanctions that will align executive self-interest with the interest of shareholders, or incurred in monitoring executive conduct in order to constrain their opportunism (Roberts. 2004). Thus principles of corporate governance are meant to control the internal and external entrenchment practices of executives through internal and external control mechanisms which either align the interest of executives with the shareholders or monitor them directly. 
5.3	RECOMMENDATIONS
The purpose of this study was to investigate the impact of corporate governance on organizational performance in manufacturing company in Ilorin. The study was guided by five research questions: How does comprehensive strategic decision-making affect the impact of corporate governance on organizational performance in manufacturing company in Ilorin? How does participative governance affect the organizational performance in manufacturing company in Ilorin? How does human capital affect the organizational performance in manufacturing company in Ilorin? How does long-term orientation affect the organizational performance in manufacturing company in Ilorin? The study also examined to what extent market orientation moderates the relationship between corporate governance and organizational performance in manufacturing company in Ilorin.  A sample size of 52 was drawn using stratified random sampling, and data was collected using self-administered questionnaires. The data was analyzed, first using descriptive statistics in terms of frequencies, chi-square method. Inferential statistics, namely, Pearson’s correlation analysis and ANOVA were then used to measure the relationship between independent and dependent variables, while multiple linear regression analysis was used to test the hypotheses.   
5.4	LIMITATION OF THE STUDY
Limitation faced by the researcher on this subject poor respondents were suspicious in valuable relevant voluntary their comment. In spite of these limitation the result this study will be serious impaired as sufficient arrangement is more made to compliment data collected from the Kam wire Nig. Ltd. were also consulted for necessary information.   
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APPENDIX 
                              Department of Business Administration,
                       Institute of  Finance and Management Studies,
                                   Kwara State Polytechnic,
    				P.M. B 1375
Ilorin.
5th June, 2025.

Dear Sir/Madam,
I am an Undergraduate student at the Kwara State Polytechnic-In partial fulfillment of the requirements for the conferment of the NATIONAL DIPLOMA in Business Administration and Management, I am conducting a research titled “ I wish to request you to kindly assist in providing the required information, by filling in the questionnaire provided below, as your views are considered important to this study. Please note that any information given will be treated with utmost confidentiality and will only be used for the purpose of study. Thank you. 

Yours faithfully, 
						         SAIAWE KAFAYAT ENIOLA
ND/23/BAM/FT/0021










QUESTIONNAIRE

SECTION A
PERSONAL INFORMATION 
1. Sex? Male (  ) female (  )
2. Age? 21 – 30(  )31 – 40 (  ) 41 upward (  )
3. Marital status? Single () married () divorce 
4. Educational qualification? Was c/Ssce () ND/NCE () ND/ Bsc() MBA/MSC () 
5. Working experience? 1-3years(  ) 4-7years (  ) 8years and above 
6. To what of the following levels of management do you belong? Junior (  ) senior (  )
SECTION B 
7. Has the organizational carried out any performance in manufacturing company? Yes () No () 
8. Has the organizational enhanced accuracy transaction in your manufacturing company? Yes () No () 
9. Do you think, the analysis derive from the time series give a benefiting result? Yes () No ()
10. If yes, do the benefiting derive from its acquisition outweigh the risk? Yes () No (  )


1


1

 

 

E

FFECT 

OF MARKET SEGMENTATION ON 

ORGANIZATIONAL PERFORMANCE 

 

(A

 

STUDY OF 

KAM WIRE INDUSTR; ILORIN)

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BY

 

          

SALAWE KAFAYAT ENIOLA

 

ND/22/BAM/FT/021

 

 

 

A RESEARCH WORK SUBMITTED TO THE 

DEPARTMENT OF BUSINESS ADMINSTRATION, 

INSTITUTE OF FINANCE AND MANAGEMENT STUDIES, 

KWARA STATE POLYTECHNIC, ILORIN

 

 

IN PARTIAL FULFILMENT OF THE REQUIREMENTS 

FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN 

BUSINESS ADMINISTRATION

 

 

JUN

E

, 

2025

 

 

 

