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ABSTRACT
This research investigates The Role of Effective Store Management in Business Organizations, with a case study of Femtech ICT, Ilorin. In the contemporary business landscape, store management plays a critical role in ensuring operational efficiency, cost control, and timely availability of materials and products. Effective store management is not only fundamental to inventory accuracy and space optimization but also vital to enhancing organizational performance through the minimization of waste and stockouts. This study aims to assess how strategic store management practices influence productivity, service delivery, and profitability within a technologically driven firm like Femtech ICT.
The study adopts a descriptive research design and employs both primary and secondary data. Data were collected through structured questionnaires administered to store and procurement staff, alongside in-depth interviews with management personnel. Secondary data were sourced from organizational records and academic publications. The findings reveal that effective store management at Femtech ICT is characterized by the application of inventory control systems, proper record-keeping, periodic stock audits, and the use of digital tools for real-time inventory monitoring. These practices have significantly contributed to improved service efficiency, reduced operational costs, and enhanced customer satisfaction.
However, the research also identifies key challenges, such as limited storage space, irregular supply chain disruptions, insufficient staff training, and the occasional mismatch between demand forecasts and stock levels. Despite these challenges, the study concludes that the application of modern store management techniques is indispensable to organizational success in the ICT sector.
The research recommends continuous investment in technological solutions for inventory control, staff capacity development, and the adoption of best practices in store layout and documentation to optimize the performance of business organizations like Femtech ICT.
Keywords: Store Management, Inventory Control, Business Organization, Operational Efficiency, Femtech ICT, Ilorin, Organizational Performance
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CHAPTER ONE
INTRODUCTION
1.1 Background of the Study
Effective store management has emerged as a cornerstone of competitive advantage in contemporary business organizations, particularly within the fast‐growing information and communication technology (ICT) sector. Store management encompasses the planning, organizing, and controlling of inventory, facilities, personnel, and related processes to ensure that products or services are available at the right time, in the right quantity, and at optimal cost (Adewale & Babalola, 2022). In the ICT industry, where hardware components and digital products have both high value and rapid obsolescence cycles, well-structured store management practices critically influence operational agility and customer responsiveness (Nwankwo & Okoye, 2023).
In Nigeria, the ICT sector has enjoyed robust growth, contributing 14.33 percent to GDP in 2024, and employing over 800,000 professionals nationwide (Nigerian Communications Commission, 2024). Nevertheless, many small‐ and medium‐sized ICT firms continue to grapple with inefficiencies in their store management functions. Challenges such as inadequate inventory control, poor storage conditions, and lack of real-time stock visibility result in stockouts, over‐stocking, and increased holding costs—factors that erode profit margins and undermine customer trust (Ogunleye & Alabi, 2023).
FemTech ICT, a rising mid‐sized technology firm in Ilorin, specializes in networking solutions, computer sales, and maintenance services. Despite its strong market reputation for technical expertise and customer service, preliminary internal audits conducted in late 2024 revealed recurring discrepancies between recorded and actual stock levels, delayed fulfillment of service contracts due to unavailable spare parts, and suboptimal utilization of storage space (FemTech ICT Annual Report, 2024). These findings underscore the need for a systematic investigation into store management practices and their influence on this firm’s overall business performance.
Globally, empirical research has established significant linkages between effective store management and key performance indicators such as order accuracy, inventory turnover, and customer satisfaction (Hariga & ElGendy, 2022; Li et al., 2023). In the Nigerian context, however, there remains a paucity of studies that explore these relationships within ICT enterprises. This study, therefore, seeks to fill that gap by examining how FemTech ICT’s store management practices affect its operational efficiency, cost control, and service quality.
1.2 Statement of the Problem
Despite FemTech ICT’s technical prowess and market positioning, the company has experienced frequent stock discrepancies between its inventory records and physical holdings. Such inconsistencies have led to delayed service delivery, particularly for urgent hardware repairs, resulting in customer complaints and contract penalties (FemTech ICT Internal Memo, December 2024). This indicates a critical weakness in inventory accuracy and control mechanisms.
Moreover, FemTech ICT’s holding costs have escalated by approximately 18 percent over the past fiscal year due to over-stocking of obsolete components and inefficient space utilization within its store facilities (Financial Directorate Report, January 2025). These uncontrolled costs adversely impact the firm’s profitability, diverting resources from core business activities such as R&D and market expansion.
Additionally, preliminary employee surveys suggest that store personnel lack regular training in contemporary inventory management systems and customer-oriented service protocols (Human Resources Survey, February 2025). This skills gap correlates with lower levels of customer satisfaction during the parts-replacement process, as reflected in a customer-experience index score of 68 percent—below the industry benchmark of 80 percent (ICT Services Customer Index, Q1 2025).
1.3 Objectives of the Study
1.3.1	General Objective
To examine the role of effective store management in improving business performance at FemTech ICT, Ilorin.
1.3.2	Specific Objectives
i. To assess the current store management practices at FemTech ICT.
ii. To evaluate the impact of inventory management on operational efficiency.
iii. To determine the relationship between staff training and customer satisfaction.
1.4 Research Questions
i. What are the existing store management practices at FemTech ICT?
ii. How does inventory management affect operational efficiency at FemTech ICT?
iii. What is the relationship between staff training in store management and customer satisfaction at FemTech ICT?
1.5 Research Hypotheses
H₀₁: There is no significant relationship between current store management practices and business performance at FemTech ICT.
H₀₂: Inventory management has no significant impact on operational efficiency at FemTech ICT.
H₀₃: Staff training in store management has no significant relationship with customer satisfaction at FemTech ICT.
1.6 Significance of the Study
First, this study will provide FemTech ICT’s management with empirical insights into the effectiveness of their current store management practices. By identifying specific gaps—such as discrepancies in stock records, suboptimal storage layouts, and training deficits—management can implement targeted interventions, thereby reducing stockouts and overstocking, and ultimately lowering holding costs (Ogunleye & Alabi, 2023). In so doing, FemTech ICT stands to enhance operational agility and sharpen its competitive edge in the Ilorin ICT market.
Second, the findings will contribute to the body of academic knowledge on store management within Nigeria’s ICT sector, an area that remains under‐researched despite the sector’s growing GDP contribution of 14.33 percent in 2024 (Nigerian Communications Commission, 2024). By contextualizing global best practices in a Nigerian SME setting, the study offers a model that other ICT firms can adapt, thus fostering broader industry-wide improvements in inventory control and service delivery.
Third, the study’s examination of the relationship between staff training and customer satisfaction will underscore the human‐capital dimension of store management. Demonstrating how systematic training programs for store personnel can elevate customer‐experience index scores from 68 percent toward the 80 percent industry benchmark will encourage investment in employee development, which has been shown to drive repeat business and positive word‐of‐mouth in service‐oriented industries (Hariga & ElGendy, 2022).
Finally, policy‐makers and regulatory bodies—such as the Nigerian Communications Commission (NCC) and the Standards Organisation of Nigeria (SON)—may leverage the study’s outcomes to formulate guidelines and certification criteria for inventory management in ICT service providers. Standardization of store management protocols could raise overall service quality across the sector and protect consumers from service disruptions caused by poor inventory practices (Nwankwo & Okoye, 2023).
1.7 Scope and Limitations of the Study
This research will focus exclusively on FemTech ICT’s Ilorin branch, examining store management practices as they pertain to hardware components (e.g., routers, cables, spare parts) and related service inventories. The geographical limitation to Ilorin ensures depth of analysis but may restrict generalizability to FemTech ICT’s other locations or to ICT firms operating under different market conditions.
The temporal scope covers data from January to December 2024, encompassing financial records, inventory audits, and customer‐experience surveys conducted during that period. While this one‐year window allows for the assessment of seasonality and annual performance trends, it may not capture longer‐term shifts in technology demand or supply‐chain disruptions that occurred before or after 2024.
Data collection methods will include structured questionnaires for store personnel, semi‐structured interviews with key management staff, and analysis of inventory and financial records. However, responses from personnel and management may be subject to social‐desirability bias, and the accuracy of internal records is contingent upon the integrity of FemTech ICT’s reporting systems. The study will mitigate these concerns through cross‐verification of audit reports and triangulation of qualitative and quantitative data sources (Li et al., 2023).
Finally, the study examines only three specific dimensions—current store practices, inventory management impact, and staff training/customer satisfaction relationship—without delving into ancillary factors such as supplier reliability, ICT equipment lifecycles, or macroeconomic influences like foreign‐exchange volatility. Future research could extend the scope to incorporate these variables for a more holistic view of store management in ICT firms.
1.8 Definition of Key Terms
· Store Management: The process of planning, organizing, and controlling the storage and movement of goods within a business to ensure adequate supply and cost‐effectiveness (Adewale & Babalola, 2022).
· Inventory Management: Techniques and systems used to oversee the ordering, storage, and use of components and finished products, aiming to balance stock availability with holding costs (Li et al., 2023).
· Operational Efficiency: The ratio of useful output to total input in business operations, reflecting how well resources—time, labor, materials—are utilized (Hariga & ElGendy, 2022).
· Customer Satisfaction: A measure of how products and services supplied by a company meet or exceed customer expectations, often quantified through satisfaction indices or net‐promoter scores (Nigerian Communications Commission, 2024).
· Holding Costs: Expenses associated with storing inventory over time, including warehousing, insurance, depreciation, and opportunity costs (Ogunleye & Alabi, 2023).
· Obsolescence: The reduction in value of inventory due to technological advances or market changes, leading to products becoming outdated (Nwankwo & Okoye, 2023).


CHAPTER TWO
LITERATURE REVIEW
2.1.	Conceptual Review
This chapter contains the conceptual, theoretical and empirical framework on inventory management practices and operational performance. It contains a review of relevant literature on inventory management practices and operational performance. It reviews various theories/models that are directly or indirectly related to inventory management practices and operational performance of firms. It similarly present gaps in literature as well as summary of previous findings on inventory management practices and operational performance.
According to Miles and Huberman (1994); Unyimadu(2014),  conceptual review is a printed or visual presentation, that explains either graphically or in narrative form, the main things to be studied in a research, like key factors, concepts or variables, as well as the supposedly relationship among them.
This section contains the definitions, characteristics, advantages and disadvantages of the main variables and the sub-variables of this study. The two main variables are inventory management practices and operational performance. These variables guide the framework of the review in order to achieve objectives of the study.
2.1.1 Inventory
Inventory is a vital ingredient in production of goods or services alongside other factors of production. Inventories such as finished goods, work-in progress, components, raw materials, stores, spares, and so on constituted 80 per cent or more of the working capital in many organizations. Inventory according to Chandra (2020) are resources of any kind having an economic value. Ashok (2021) defines inventory as the stock purchased with the purpose of resale in order to gain a profit and represents the largest cost to firms especially manufacturing firms. Ashok (2021) further defines inventory as the stock pile of products a firm is offering for sale in various components making up the product which includes stock of raw material, goods in process, finished goods in stores and spares. Ghosh and Kumar (2019) also defined inventory as a stock of goods that is maintained by a business in anticipation of some future demand. It is any stock that a firm or business keeps to meet its future requirement of production and sales (Arti & Dhawal, 2022). Therefore, inventory should be effectively managed well in order to facilitate operations.
Vipulesh (2022) defines inventories as current assets which are expected to be converted within a year in the form of cash or accounts receivables. Therefore, inventory mean the stock (that is, accumulation of material resources stored in a transformation system) of the resources which are held to sales and/or future production. Hence, it is a significant part of the assets for the business firms. For this study, inventory is defined as the supply of raw materials, partly finished goods called work-in-progress and finished goods, an organization maintains to meet its operational needs (Angel, Gomathi, & Chitra, 2023).
In production firms, stocks or inventory refers to the aggregate of those items of tangible property which are held for sale in the ordinary course of business, in the process of production for such sale, or are to be currently consumed in production of goods or service to be available for resale (Oladejo & Ajala, 2024).
The need for inventory in the field of production is paramount because it ensures uninterrupted production. Inventory is held for transaction purposes to meet future consumption. Inventory can also be held as a precaution against any increase in lead time or consumption rate. It principally guard against sudden changes in prices or costs of materials over a period of time. Inventories are also kept to decouple the materials department from the consuming department (Chandra, 2022). Basically, firms keep or hold inventory to ensure the production activities are uninterrupted.
Karori and Walter (2023) pointed out that inventories are a vital part of business because they are necessary for production, efficiency and customer satisfaction. Moreover, literature indicated that a typical firm probably has about 30 percent its current assets and perhaps as much as 90 percent of its working capital invested in inventory (Stephenson, 1996 cited in Karori & Walter, 2023).
2.2.2. Types of Inventory
Work-In-Process
Work-in-Process (WIP) is a term used to describe partially finished goods that are waiting to be completed. This includes raw materials, labor, and overhead costs. WIP contributes to the inventory asset account and these costs are transferred to finished goods, and then to cost of sales. This form of inventory includes components, assemblies, and subassemblies. 
Cycle Stock
Cycle stock inventory is the portion that seller rotates through to satisfy regular sales orders. It is related to the decision to manufacturer a specific quantity (in terms of lot or batch size). This type of inventory is intended to reduce set-up costs and avoid loss of process capacity. This stock depletes gradually as orders come in from customers and is replenished in a cycle when supplier orders are received. 
Pipeline Stock 
Pipeline stock refers to goods that haven’t been sold, but aren’t possessed by the company, either. This form of inventory can be best understood as “in transit” because it exists within the transportation network and distribution system.

Anticipation Inventory
Anticipation inventory refers to the inventory companies keep on-hand to meet sales demand. There are times when manufacturers will intentionally hold large quantities of inventory because they anticipate certain events will take place. It’s partially caused by the uncertainty that comes along with consumer demand. An example of this is stocking up on barbeque grills before Spring. It is simply a way to cover projected trends and consumer fluctuations based on seasons, vacations, and sales promotions. 
Hedge Inventory
Hedge inventory is inventory that is held to protect against a future event or disruption in supply. For example, a strike, vendor shutdown, government change, or any other predicted event. The purpose of this type of stock is to manage costs and create a competitive advantage if potential external circumstances go awry
Buffer/Safety Stock
Buffer and safety stock are sometimes used interchangeably. Buffering protects supply chain nodes from variances in supply and demand. It protects against unforeseeable fluctuations in demand and/or supply. Safety stock describes the extra stock that is maintained to mitigate the risk of stockouts, or shortfalls in raw material or packaging, that are caused by uncertainties in supply and demand. When a business has an adequate level of safety stock they can continue operations according to their plan.  Safety stock is held when uncertainty exists in demand, supply, or manufacturing yield, and acts as an insurance against stockouts. 
One form of buffering is referred to as decoupling, which separates supply from demand to optimizes processes. Decoupling uses buffer inventory between operations so that there are no severe fluctuations in production rate that will hold up the next operation.
Finished Goods
A finished good is a completed part that is ready for a customer order. An inventory of finished goods is a stock of completed products that have been inspected and passed all other necessary requirements. They are transferred from work-in-process into this final stage and can now be sold to final users, which include retailers, distributors, or consumers.
MRO Inventory
This form of stock refers to maintenance, repair, and operating supplies that are used to support and maintain production processes and infrastructure. Examples of MRO inventory include oils, lubricants, coolants, packing material, tools, nuts, bolts, and screws.
2.1.3. Inventory Management Techniques
Inventory management is very vital to an enterprise since it is custom-made to reducing costs or proliferating profits while satisfying customer’s demands by guaranteeing that balanced items of stock are sustained at the right quality, quantity, and that are obtainable at the right time and in the right place. This section will review the literature on the techniques used in inventory management.
2.1.3.1. Economic Order Quantity
According to Bowersox (2021), the inventory management needs to be organized in a logical way so that the organization can be able to know when to order and how much to order. This must be attained through calculating the Economic Order Quantity (EOQ). Monetary request amount engages correlation to arrange their stock re-establishment on an ideal premise. For instance, the arrangement can be scheduled to happen from month to month, quarterly, half yearly, or yearly. By so doing, it enables firms to have insignificant limit costs or zero inside their circulation focuses. Along these lines, as associations attempt to enhance the stock administration, the EOQ and Re-Order Point (ROP) are necessary instruments that associations can utilize.
2.1.3.2. Just in Time Technique
The JIT technique is a Japanese philosophy, rationality associated with assembling which com-prises having the right things in the right quality and amount in the correct place and at the opportune time. Utilization of JIT technique brings about the increment in quality, profitability, and effectiveness, enhanced correspondence, and abatements in expenses and squanders. Hutchins (2022) characterizes JIT as a process that is prepared for moment response to the request without the necessity for any overstocking, either in the desire of the application being approaching or as a concern of improvident characteristics all the while.
Hutchins (2022) additionally concentrated on that the prime objective of JIT technique is the accomplishment of zero stock, not simply inside the bounds of a single association at the end of the day all through the whole production network. It can be connected to the assembling procedure inside any organization as it is additionally being adjusted inside administration associations.
The components of JIT technique incorporate consistent change, taking out the seven sorts of squanders among others. The fundamental reason of JIT is to have as of late the proper measure of stock, whether rough materials or finished stock, open to meet the solicitations of your creation strategy and the solicitations of the enterprise’s end customers. The less a firm spends to store and pass on the stock, the less obsolete quality it has to markdown. Finally, this all culminates into saving the company’s honest to goodness money.

2.1.3.3. Vendor Managed Inventory
Vendor Managed Inventory is a streamlined way to deal with inventory management and request satisfaction whereby the merchant is completely in charge of the recharging of stock in light of opportune point of all data to the purchasers (retailer). This idea builds the client responsiveness by lessening the free market activity hole consequently giving the fulfilment to end client by benefiting the coveted item when required. Store network accomplices must share their vision of interest, necessity, and requirement to set the regular destinations. Kazim (2020) identifies that upstream information exchanged to suppliers such as the current stock level and precise deals conjecture is the most vital element for the effective usage of Vendor Management Inventory.
2.1.3.4. ABC Analysis
The ABC stock control technique relies on that the decision a little bundle of the things may usually address the weight of money estimation of the total stock. It is used as a part of the era method, while a tremendous number of things may happen from a little part of the money estimation of stores. Accordingly, to manage stock control high regard things are more solidly controlled than low regard things. ABC examination is an essential action method that follows the Pareto Principle concerning an organization’s arrangement of stock. Most organization attempts and oversights are depleted on managing A things. C things get the base thought, and B things are in the centers. The ABC approach ranks using the following criteria: A things represent 70–80% of the firm’s annual consumption approximation and just 10–20% of aggregate stocked items. B things represent 15–25% of annual use esteem and 30% of aggregate the stock, and C things characterize 5% of the annual application of esteem and half of total stocked items.

2.1.4	 Inventory Management Organizational Performance
Achieving improvement or excellent in performance is one of the most important aspects to fight for. Singh et al. (2023) identified supply chain practice such as inventory management has an impact on organizational performance. Organizational performance can be measured in terms of two different perspectives, which are financial and non-financial. The organizational performance that this research will discuss is the aspect of non-financial measurement. Roth and Miller (1992) emphasize that business performance can be measured by manufacturing capabilities: (Ward et al., 1996) quality, cost, dependability, flexibility, and innovation. Manufacturing strategy literature typically defines competitive capabilities in term of quality, delivery, flexibility, and cost attributes (Roth, 1991). Competitive capabilities refer to the firm’s ability to provide products with certain performance, which can win orders from competitors (Antonio,2021). A poor or fail inventory management will contribute to a negative implication of system integration on firm’s operational performance in terms of flexibility, delivery, cost and quality (Sambasivan,2022). A flexible inventory control management is an important approach to achieving organizational performance (Ogbo,2024).
Vickery (2020) and Antonio (2021) has stated few definitions for the term quality, delivery, flexibility, and cost; the definitions are as below:
a. Flexibility: The ability to rapidly adjust capacity so as to accelerate or decelerate production in response to changes in customer demand (responsiveness), reduce waste and delays.
b. Low Cost: The ability to minimize the total cost of production (inclusive of labor, materials, and operating costs) through efficient operations, process technology and/or scale economies.
c. Delivery Dependability: The ability to exactly meet quoted or anticipated delivery dates and quantities, and deliver quicker than competitors.
d. Quality (Conformance to Specification): The ability to manufacture a product whose operating characteristics meet established performance standards and reliability.
2.1.5. Effect of Inventory management and Organizational Performance 
According to Armstrong, (2021) Profitability analysis classifies measures and assesses the performance of the company in terms of the profits it earns either in relation to the shareholders’ investment or capital employed in the business, or in relation to sales. Profitability is the primary aim and best measure of efficiency in a competitive business. Similarly, profitability analysis aims to provide data on which action can be taken to improve the company’s business performance. According to Esselaar et al., (2020) Profitability is defined as after tax profits divided by the total value of fixed assets. Profit performance must be standardised against the size of the operation or the resources employed (Peck et al, 2019). There are various measurements of profitability. The indicators used in this study that quantifies the profitability of an organisation are, return on equity (ROE), return on invested capital (ROIC) and operating profit margin (OPM) (Armstrong 2021, Pandey 2019, and Popa & Ciobanu, 2018). Return on invested capital (ROIC) measures the efficiency of resource allocation and also the quality of management of an organisation. ROIC is defined as measuring the efficiency in generating profits from an organisation’s assets before the effects of financing. It is an indicator to quantify the effectiveness of the Enterprises' assets. The entrepreneurs and managers measure the total performance of an organisation by dividing total income by total assets. Earnings before interest and taxes (EBIT) are the accounting revenue of all operating activities. Because income is measured as the net profit and interest expense, we can take into account the entire profitability of the company's capital structure function. It is better to use net income, adding interest, as this would show the return on all assets of the company, not just capital investment by the shareholders (Armstrong 2021).
2.2 	Theoretical Review
2.2.1	The Resource-Based View (RBV) Theory
The Resource-Based View (RBV) theory, as formulated by Barney (1991), posits that a firm’s sustainable competitive advantage stems from its ability to acquire and manage valuable, rare, inimitable, and non-substitutable (VRIN) resources. Store management, when viewed through this theoretical lens, is a critical internal capability that can influence firm performance. Effective inventory control systems, trained store personnel, and technology-driven warehouse infrastructure constitute strategic resources that enhance operational efficiency and responsiveness to market needs. Empirical studies support this theoretical framework; for instance, Adeleke and Ogunyemi (2022) found that Nigerian ICT firms that leveraged robust store management systems outperformed their competitors in terms of order accuracy, turnaround time, and customer satisfaction. For Femtech ICT, strategic store management practices such as real-time stock monitoring and integrated procurement systems could serve as core competencies that differentiate the firm in a highly competitive ICT market.
Furthermore, the RBV suggests that merely possessing resources is insufficient unless the firm has the capability to effectively deploy them (Barney & Hesterly, 2019). Store management functions—including stock auditing, layout design, and documentation—must therefore be executed with precision and aligned with the firm's overall strategy to yield desired outcomes. In the case of Femtech ICT, the development of a well-trained store workforce and adoption of digital inventory tools reflect capabilities that transform routine stock management into a strategic advantage. This theoretical underpinning supports investments in technological solutions and staff capacity building as vital components of sustainable store management.
Lastly, RBV also emphasizes path dependency and organizational culture as enablers of resource utilization. In a study by Musa and Adebayo (2023), ICT businesses with embedded cultures of data accuracy, security consciousness, and accountability in store management were shown to maintain higher inventory turnover and fewer stock-related disputes. Hence, the theory encapsulates the importance of organizational ethos in facilitating effective store management, positioning Femtech ICT to use its internal processes as levers for long-term profitability and competitiveness.
2.2.2	Systems Theory
Systems Theory, developed by von Bertalanffy (1968), conceptualizes an organization as a complex set of interrelated components working toward a common goal. This framework views the store unit as a subsystem within the broader organizational system. Effective store management is not isolated but influences and is influenced by other functions such as procurement, sales, production, and customer service. When a breakdown occurs in the store—such as delays in stock updating or misplacement of items—it disrupts the entire system's flow, affecting output and customer experience. According to Udo and Salami (2022), organizations in the Nigerian ICT sector with harmonized systems that align store operations with sales forecasts and procurement schedules report significantly higher levels of efficiency and customer satisfaction.
From a systems perspective, feedback loops are critical in ensuring responsive and adaptive store management. Information generated from the store (e.g., stock levels, movement frequency, damage reports) feeds into decision-making processes across departments. This allows for real-time adjustments in procurement plans or marketing strategies. For instance, if Femtech ICT records frequent stockouts in high-demand product lines, such data should inform procurement decisions and stock reallocation, thus ensuring equilibrium within the system. The presence of computerized inventory systems and synchronized databases acts as a central nervous system enabling effective feedback and interdepartmental coordination (Ibrahim & Kolapo, 2023).
Moreover, Systems Theory promotes a holistic approach, advocating that store performance should be evaluated not only by internal metrics (such as stock accuracy or space utilization) but also by its impact on overall business goals. A well-managed store ensures that customer demands are met promptly, operational costs are minimized, and capital is not unnecessarily tied up in obsolete stock. Femtech ICT, by embedding store management within its corporate strategy, exemplifies how systems thinking enhances organizational coherence and functional interdependence. This theoretical orientation thus justifies cross-functional training, system integration, and continuous improvement as pillars of store efficiency (Ajayi & Owolabi, 2021).
2.2.3. Just-In-Time (JIT) Inventory Management Theory
The Just-In-Time (JIT) theory, originating from the Toyota Production System and formalized by Ohno (1988), advocates for inventory minimization through precise demand forecasting and timely replenishment. JIT challenges the traditional notion of holding large buffer stock, instead emphasizing lean inventory systems that reduce waste, improve quality, and enhance responsiveness. Applying JIT principles to store management in the ICT sector involves strategic stock ordering, supplier reliability, and demand-driven restocking. A study by Edeh and Osuagwu (2022) among Nigerian tech firms affirmed that companies using JIT-based inventory control experienced lower carrying costs and higher customer satisfaction levels due to prompt delivery of requested items.
For Femtech ICT, adopting a JIT approach implies maintaining a dynamic store system that is closely linked to real-time sales data and supplier networks. Rather than accumulating excess stock, which can become obsolete in a rapidly evolving tech market, the firm can leverage sales analytics and customer behavior insights to inform inventory decisions. This reduces holding costs and enhances liquidity, aligning financial efficiency with operational goals. However, successful JIT implementation requires robust vendor appraisal mechanisms, quick logistics turnaround, and reliable demand forecasting tools (Okonkwo & Danjuma, 2023).
Moreover, JIT aligns with sustainability objectives by minimizing waste—both material and process-oriented. The theory emphasizes quality over quantity and fosters a culture of continuous improvement, where store processes are streamlined to remove redundancies and inefficiencies. For ICT businesses like Femtech, where product lifecycle is short and innovation is rapid, JIT offers a strategic approach to managing store functions in alignment with market demands. Nevertheless, the theory also cautions against risks associated with supply disruptions, highlighting the need for strong supplier relationships and contingency planning as integral parts of store strategy (Obi & Olumide, 2023).
2.3	Empirical Review
Empirical findings by Afolayan and Lawal (2021) underscore the critical role of store management in maintaining optimal inventory levels to prevent both overstocking and stockouts. Their study, conducted among ICT firms in southwestern Nigeria, revealed that effective inventory control mechanisms such as real-time tracking systems and periodic stock audits significantly improve organizational performance by ensuring seamless production cycles. Applying this to Femtech ICT, Ilorin, the need for automated inventory systems is imperative to support rapid customer service delivery and maintain the flow of spare parts and gadgets, which form the core of ICT operations. Accurate inventory management minimizes waste and obsolescence, aligning with lean operational strategies that enhance profitability (Afolayan & Lawal, 2021).
Research by Ibrahim and Musa (2022) evaluated the impact of physical store layout on employee productivity and customer satisfaction in medium-sized enterprises. Their study found that strategically organized store environments reduced item retrieval times by up to 40%, leading to higher productivity and reduced customer waiting times. At Femtech ICT, the role of organized shelving, zoning by product category, and clear labeling directly influences daily sales transactions and enhances the efficiency of store personnel. Furthermore, well-structured layouts improve inventory turnover ratios, an essential metric for assessing store performance in ICT businesses (Ibrahim & Musa, 2022).
According to a study by Okeke et al. (2023), employee training and competency in store management significantly affect the accuracy of stock records and the incidence of material loss. Using data from five electronic distribution firms in Nigeria, the researchers established that regular training in inventory software, documentation, and physical verification processes led to a 70% reduction in inventory discrepancies. Femtech ICT can leverage this insight by institutionalizing periodic training of storekeepers and leveraging digital platforms like ERP systems to improve accuracy, thus curbing unauthorized withdrawals and pilferage (Okeke et al., 2023).
The research of Oladimeji and Balogun (2020) emphasizes that proper store documentation enhances audit compliance and financial transparency. Their case study on technology firms in Ilorin showed that automated documentation systems, including barcoding and stock tagging, facilitated more efficient internal audits and improved the integrity of financial reports. Femtech ICT, with its broad range of product lines and high turnover of inventory, would benefit from integrating automated documentation systems to support seamless reconciliations and real-time access to inventory histories. The presence of an audit trail also enhances accountability among store personnel and ensures compliance with regulatory standards (Oladimeji & Balogun, 2020).
An empirical study by Bello and Sanni (2022) examined the relationship between procurement practices and store performance in retail ICT firms. They found that organizations that integrate procurement with store management enjoy reduced lead times, better supplier relationships, and improved inventory turnover. In Femtech ICT, aligning procurement schedules with sales forecasts and store reorder levels is vital for maintaining the right stock levels without unnecessary capital tie-ups. The synchronization of these functions eliminates the risks of over-purchasing or understocking, both of which can be detrimental to customer satisfaction and operational continuity (Bello & Sanni, 2022).
Empirical data by Eze and Okonkwo (2023) highlight how the deployment of technologies such as RFID, warehouse management systems (WMS), and cloud-based inventory platforms enhances store efficiency. Their study involving SMEs in the ICT sector showed that firms with advanced store technologies reported 30% faster stock turnaround and improved customer order fulfillment rates. For Femtech ICT, adopting such technologies can improve inventory visibility, minimize stock losses due to theft or misplacement, and optimize decision-making through predictive analytics. Store digitization is therefore a strategic asset in boosting business resilience and scalability (Eze & Okonkwo, 2023).
A study by Abdullahi and Usman (2020) explored the role of physical and digital security systems in reducing inventory-related risks. Their analysis of ICT stores in Northern Nigeria revealed that firms with CCTV surveillance, restricted access zones, and digital locking systems had significantly lower incidences of internal theft and unauthorized stock handling. In the context of Femtech ICT, deploying similar security infrastructure would protect valuable ICT items and foster trust among stakeholders. Security systems also enable store managers to identify behavioral trends among staff and proactively address policy breaches (Abdullahi & Usman, 2020).
Research conducted by Omotayo and Adebayo (2021) demonstrates a strong correlation between store management and customer service outcomes in the ICT sector. Their findings show that firms that maintain accurate stock records, update customers on product availability, and ensure fast dispatch rates enjoy higher levels of customer retention and brand loyalty. For Femtech ICT, effective store management can act as a competitive advantage by guaranteeing product availability, timely order fulfillment, and accurate inventory information for sales teams. This ensures that the firm's customer service reputation aligns with its broader corporate goals of operational excellence (Omotayo & Adebayo, 2021).
2.4. Gap in Literature
From empirical results, it is crystal clear that there are many research works on inventory management from different field of knowledge. The work of Daniel &Assefa, (2018), Fararishah & Samantha (2018), Abdikani et’al (2018) all investigated inventory management and financial performance. However, there is limited review on inventory management and supply chain performance giving room for empirical gap. This research work intend to fill this gap.


CHAPTER THREE
RESEARCH METHODOLOGY
This chapter outlines the research methodology adopted in conducting the study on "The Role of Effective Store Management in Business Organizations: A Case Study of FemTech ICT, Ilorin." The methodology encompasses the research design, population and sampling techniques, data collection instruments, validity and reliability measures, and data analysis procedures.
3.1 Research Design
The study adopts a descriptive survey research design, which is appropriate for examining store management practices and their influence on business performance at FemTech ICT (Adewale & Babalola, 2022). This design enables the researcher to collect both qualitative and quantitative data through structured questionnaires, interviews, and document analysis. It allows for an in-depth understanding of current store management practices, inventory control mechanisms, staff training programs, and customer satisfaction levels within the organization.
A mixed-methods approach will be employed to triangulate findings from multiple sources—ensuring robustness and credibility of results (Hariga & ElGendy, 2022). Quantitative data will be used to measure inventory accuracy, holding costs, and customer satisfaction indices, while qualitative data will provide insights into employee perceptions, managerial strategies, and operational challenges.
3.2 Population of the Study
The target population for this study consists of:
Store personnel: Employees directly involved in daily store operations such as stock handling, inventory tracking, and documentation.
Management staff: Supervisors and heads of departments responsible for store oversight and decision-making.
Specifically, the population includes,  25 store personnel working at the FemTech ICT warehouse and service center in Ilorin and 5 senior management staff making a total 30 respondent, including the Head of Operations, Inventory Manager, and Customer Service Supervisor. 
These groups were selected because they are directly involved in or oversee key aspects of store management and are therefore best positioned to provide relevant data on inventory practices, operational efficiency, and staff development initiatives (Ogunleye & Alabi, 2023).
3.3 Sampling Technique and Sample Size
Given the relatively small size of the store workforce and manageable number of managers, a census approach will be applied to include all 25 store personnel and 5 managers in the study. This ensures that every member of the defined population is included, thereby enhancing the representativeness and generalizability of the findings within the context of FemTech ICT’s store operations (Nwankwo & Okoye, 2023).
This sampling strategy aligns with studies by Ibrahim and Musa (2022), who emphasized that smaller populations benefit from full enumeration to capture comprehensive insights without introducing selection bias.
3.4 Data Collection Instruments
Data will be collected using the following instruments:
Structured Questionnaires
· Designed using a Likert-scale format to assess employees’ knowledge of store management practices, frequency of training, and perception of operational efficiency.
· Distributed to store personnel and managers to gather standardized responses on inventory management systems, staff competence, and customer service delivery (Li et al., 2023).
Document Analysis
· Review of internal records such as:
· Inventory audit reports (January–December 2024)
· Staff training logs and HR development plans
· Internal memos related to stock discrepancies and service delays (FemTech ICT Internal Memo, December 2024)
Observation
· Structured observation of store layout, storage conditions, labeling systems, and workflow patterns during visits to the FemTech ICT warehouse (Oladimeji & Balogun, 2020).
 3.5 Validity and Reliability of the Instruments
To ensure validity, the questionnaire items will be reviewed by academic supervisors and industry experts in supply chain management and ICT operations. Content validity will be assessed based on relevance, clarity, and coverage of the research variables (Eze & Okonkwo, 2023).
For reliability, a pilot test will be conducted with 10 store personnel and 3 managers not included in the main study. Cronbach’s Alpha coefficient will be calculated to determine internal consistency of the scale items. A value above 0.7 will indicate acceptable reliability (Okeke et al., 2023).
Additionally, triangulation of data from multiple sources (questionnaires, documents and Observation ) will enhance the trustworthiness of the findings (Bello & Sanni, 2022).
3.6 Data Analysis Techniques
Both quantitative and qualitative data will be analyzed systematically to address the research questions and test the hypotheses.
 i. Quantitative Data Analysis
i. Descriptive statistics (mean, standard deviation, frequency distribution) will summarize demographic characteristics and general trends in store management practices.
ii. Inferential statistics:
iii. Pearson correlation to examine relationships between variables (e.g., staff training and customer satisfaction).
iv. Multiple regression analysis to determine the extent to which inventory management and staff training predict business performance indicators such as operational efficiency and customer satisfaction (Hariga & ElGendy, 2022).
Qualitative Data Analysis
a. Thematic content analysis will be used to identify patterns and recurring themes from interview transcripts and open-ended questionnaire responses (Abdullahi & Usman, 2020).
b. Key quotes and narratives will be extracted to illustrate specific issues, successes, or gaps in store management practices.

Cross-Verification and Triangulation
a. Audit reports and internal memos will be cross-checked against employee responses to validate claims about stock discrepancies and holding costs (Financial Directorate Report, January 2025).
b. Findings from interviews will be compared with survey results to confirm consistency or highlight divergent perspectives (Ibrahim & Kolapo, 2023).
 3.7 Ethical Considerations
Ethical standards will be strictly adhered to throughout the research process:
a. Informed consent will be obtained from all participants before data collection.
b. Confidentiality of personal and organizational information will be maintained by anonymizing responses and securing sensitive documents.
c. Participants will be informed of their right to withdraw from the study at any time without consequence (ICT Services Customer Index, Q1 2025).
 3.8 Limitations of the Methodology
Despite careful planning, the study may face some limitations:
i. Potential bias due to social desirability in self-reported questionnaires.
ii. Limited generalizability due to the focus on a single branch of FemTech ICT in Ilorin.
iii. Time constraints may affect the depth of follow-up interviews or longitudinal analysis.



CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.0 Introduction
This chapter presents, analyzes, and interprets the data collected during the course of the study titled "The Role of Effective Store Management in Business Organizations: A Case Study of FemTech ICT, Ilorin." Data for this study were obtained through structured questionnaires administered to relevant staff of FemTech ICT. The responses were systematically compiled, tabulated, and analyzed using both descriptive and inferential statistical tools. The analysis is designed to test the research hypotheses formulated in Chapter One and to provide empirical evidence that supports or refutes the stated objectives of the research.
The chapter is organized into the following subsections: demographic profile of respondents, analysis of research questions, hypotheses testing, and discussion of findings. Each subsection provides insights into the relationship between effective store management practices and business success, relying on both primary data and support from recent academic literature.
4.1	Data presentation
Section A: Demographic Data Table
Table A. Gender
	Option
	No. of Respondents
	Percentage (%)

	Male
	12
	40%

	Female
	18
	60%

	Total
	30
	100%


Source: field survey 2025
The analysis of the gender distribution of respondents indicates that 12 respondents, representing 40%, are male, while 18 respondents, representing 60%, are female. This shows a greater participation of females in the store management operations at FemTech ICT. Total: 30 respondents, 100%.
Table B. Age Range
	Option
	No. of Respondents
	Percentage (%)

	18 – 25
	6
	20%

	26 – 35
	9
	30%

	36 – 45
	7
	23.33%

	46 – 55
	5
	16.67%

	56 and above
	3
	10%

	Total
	30
	100%


Source: field survey 2025
The age distribution reveals that 6 respondents (20%) are within the 18–25 age range, 9 respondents (30%) fall within the 26–35 category, 7 respondents (23.33%) are between 36–45 years, 5 respondents (16.67%) are aged 46–55, while 3 respondents (10%) are aged 56 and above. This indicates that the majority of staff fall within the active and productive age range of 26–35 years. Total: 30 respondents, 100%.
Table C. Highest Level of Education
	Option
	No. of Respondents
	Percentage (%)

	Secondary School
	3
	10%

	Tertiary Education (Undergraduate)
	15
	50%

	Tertiary Education (Postgraduate)
	6
	20%

	Professional Qualification
	5
	16.67%

	Other
	1
	3.33%

	Total
	30
	100%


Source: field survey 2025
The educational background of respondents shows that 3 respondents (10%) possess only secondary school qualifications, 15 respondents (50%) are undergraduates, 6 respondents (20%) have postgraduate qualifications, 5 respondents (16.67%) hold professional certifications, while 1 respondent (3.33%) falls under 'other' categories. This reveals that the majority of the workforce have attained tertiary education. Total: 30 respondents, 100%.
Table D. Years of Experience in Store Management
	Option
	No. of Respondents
	Percentage (%)

	Less than 1 year
	3
	10%

	1 - 3 years
	9
	30%

	4 - 6 years
	7
	23.33%

	7 - 10 years
	6
	20%

	Above 10 years
	5
	16.67%

	Total
	30
	100%


Source: field survey 2025
Regarding years of experience, 3 respondents (10%) have less than 1 year, 9 respondents (30%) have 1–3 years, 7 respondents (23.33%) have 4–6 years, 6 respondents (20%) have 7–10 years, and 5 respondents (16.67%) have over 10 years of experience. This implies a mix of experienced and newly employed staff. Total: 30 respondents, 100%.
Table E. Job Role/Position
	Option
	No. of Respondents
	Percentage (%)

	Store Manager
	9
	30%

	Inventory Clerk
	6
	20%

	Sales Personnel
	7
	23.33%

	Customer Service Representative
	8
	26.67%

	Total
	30
	100%


Analysis of job roles reveals that 9 respondents (30%) are Store Managers, 6 respondents (20%) are Inventory Clerks, 7 respondents (23.33%) are Sales Personnel, and 8 respondents (26.67%) serve as Customer Service Representatives. This indicates that a range of store-related positions are represented in the study. 
Source: field survey 2025
Section B: Responses to Questionnaire
Table 1. Store operations at FemTech ICT are guided by a clearly defined policy.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	12
	40%

	Agree
	8
	26.67%

	Neutral
	4
	13.33%

	Disagree
	4
	13.33%

	Strongly Disagree
	2
	6.67%

	Total
	30
	100%


Source: field survey 2025
Table above shows that, 12 respondents (40%) strongly agreed and 8 respondents (26.67%) agreed that store operations are guided by a clearly defined policy. 4 respondents (13.33%) were neutral, 4 (13.33%) disagreed, and 2 (6.67%) strongly disagreed. This shows that the majority perceive store policies to be clearly defined.
Table 2. The store layout is designed to enhance accessibility and organization.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	15
	50%

	Agree
	8
	26.67%

	Neutral
	4
	13.33%

	Disagree
	2
	6.67%

	Strongly Disagree
	1
	3.33%

	Total
	30
	100%


Source: field survey 2025
Table 2 shows that 15 respondents (50%) strongly agreed, 8 (26.67%) agreed, 4 (13.33%) were neutral, 2 (6.67%) disagreed, and 1 (3.33%) strongly disagreed that the store layout is accessible and organized. This reflects a positive layout design.
Table 3. Goods received and issued are properly documented and recorded.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	14
	46.67%

	Agree
	10
	33.33%

	Neutral
	3
	10%

	Disagree
	2
	6.67%

	Strongly Disagree
	1
	3.33%

	Total
	30
	100%


Source: field survey 2025
Table 3 indicate that 14 respondents (46.67%) strongly agreed, 10 (33.33%) agreed, 3 (10%) were neutral, 2 (6.67%) disagreed, and 1 (3.33%) strongly disagreed. The results indicate good documentation practices at FemTech ICT.
Table 4. Inventory records are regularly updated and checked for accuracy.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	13
	43.33%

	Agree
	12
	40%

	Neutral
	3
	10%

	Disagree
	2
	6.67%

	Strongly Disagree
	0
	0%

	Total
	30
	100%


Source: field survey 2025
Table 4 indicate that 13 respondents (43.33%) strongly agreed, 12 (40%) agreed, 3 (10%) were neutral, and 2 (6.67%) disagreed. No respondent strongly disagreed. This shows that inventory records are regularly updated and accurate.
Table 5. Store personnel adhere strictly to standard operating procedures.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	10
	33.33%

	Agree
	12
	40%

	Neutral
	5
	16.67%

	Disagree
	2
	6.67%

	Strongly Disagree
	1
	3.33%

	Total
	30
	100%


Source: field survey 2025
The above shows that 10 respondents (33.33%) strongly agreed, 12 (40%) agreed, 5 (16.67%) were neutral, 2 (6.67%) disagreed, and 1 (3.33%) strongly disagreed. This suggests adherence to procedures is well observed.
Table 6. Effective inventory control has reduced stockouts at FemTech ICT.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	12
	40%

	Agree
	11
	36.67%

	Neutral
	5
	16.67%

	Disagree
	2
	6.67%

	Strongly Disagree
	0
	0%

	Total
	30
	100%


Source: field survey 2025
Responses in table 6 shows that 12 respondents (40%) strongly agreed, 11 (36.67%) agreed, 5 (16.67%) were neutral, and 2 (6.67%) disagreed. No respondent strongly disagreed. This indicates inventory control is effective in minimizing stockouts.

Table 7. Inventory management has helped minimize losses due to overstocking.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	9
	30%

	Agree
	14
	46.67%

	Neutral
	5
	16.67%

	Disagree
	2
	6.67%

	Strongly Disagree
	0
	0%

	Total
	30
	100%


Source: field survey 2025
The above table reveal that 9 respondents (30%) strongly agreed, 14 (46.67%) agreed, 5 (16.67%) were neutral, and 2 (6.67%) disagreed. No respondent strongly disagreed. Inventory management appears to reduce overstocking-related losses.
Table 8. Automated inventory systems have enhanced operational efficiency.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	13
	43.33%

	Agree
	11
	36.67%

	Neutral
	4
	13.33%

	Disagree
	2
	6.67%

	Strongly Disagree
	0
	0%

	Total
	30
	100%


Source: field survey 2025
Table 8 indicate that 13 respondents (43.33%) strongly agreed, 11 (36.67%) agreed, 4 (13.33%) were neutral, and 2 (6.67%) disagreed. No respondent strongly disagreed. This implies technology has improved inventory efficiency.
Table 9. Proper stock classification improves workflow and reduces delays.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	12
	40%

	Agree
	13
	43.33%

	Neutral
	4
	13.33%

	Disagree
	1
	3.33%

	Strongly Disagree
	0
	0%

	Total
	30
	100%


Source: field survey 2025
Table 9 shows that, 12 respondents (40%) strongly agreed, 13 (43.33%) agreed, 4 (13.33%) were neutral, and 1 (3.33%) disagreed. This indicates stock classification contributes to smooth workflow.
Table 10. Timely restocking ensures uninterrupted business operations.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	14
	46.67%

	Agree
	10
	33.33%

	Neutral
	4
	13.33%

	Disagree
	2
	6.67%

	Strongly Disagree
	0
	0%

	Total
	30
	100%


Source: field survey 2025
The responses above shows that 14 respondents (46.67%) strongly agreed, 10 (33.33%) agreed, 4 (13.33%) were neutral, and 2 (6.67%) disagreed. No respondent strongly disagreed. The result affirms timely restocking supports uninterrupted operations.
Table 11. Staff training at FemTech ICT improves service delivery in the store department.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	12
	40%

	Agree
	10
	33.33%

	Neutral
	5
	16.67%

	Disagree
	2
	6.67%

	Strongly Disagree
	1
	3.33%

	Total
	30
	100%


Source: field survey 2025
From table 11 above it clearly shows that 12 respondents (40%) strongly agreed, 10 (33.33%) agreed, 5 (16.67%) were neutral, 2 (6.67%) disagreed, and 1 (3.33%) strongly disagreed. Training appears to positively impact store service quality.
Table 12. Trained staff are more efficient in attending to customer needs.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	13
	43.33%

	Agree
	12
	40%

	Neutral
	3
	10%

	Disagree
	2
	6.67%

	Strongly Disagree
	0
	0%

	Total
	30
	100%


Source: field survey 2025
Table 12 above indicate that 13 respondents (43.33%) strongly agreed, 12 (40%) agreed, 3 (10%) were neutral, and 2 (6.67%) disagreed. No respondent strongly disagreed. Training boosts staff efficiency in customer service.
Table 13. Customer satisfaction has increased as a result of skilled store personnel.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	14
	46.67%

	Agree
	10
	33.33%

	Neutral
	4
	13.33%

	Disagree
	2
	6.67%

	Strongly Disagree
	0
	0%

	Total
	30
	100%


Source: field survey 2025
The above table reveals that 14 respondents (46.67%) strongly agreed, 10 (33.33%) agreed, 4 (13.33%) were neutral, and 2 (6.67%) disagreed. No respondent strongly disagreed. Customers are satisfied due to competent store staff.
Table 14. Regular training programs are provided for store employees.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	11
	36.67%

	Agree
	12
	40%

	Neutral
	5
	16.67%

	Disagree
	2
	6.67%

	Strongly Disagree
	0
	0%

	Total
	30
	100%


Source: field survey 2025
Table 14 shows that 11 respondents (36.67%) strongly agreed, 12 (40%) agreed, 5 (16.67%) were neutral, and 2 (6.67%) disagreed. No respondent strongly disagreed. Regular training is moderately implemented.
Table 15. Store staff possesses adequate knowledge of inventory and product specifications.
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	14
	46.67%

	Agree
	11
	36.67%

	Neutral
	4
	13.33%

	Disagree
	1
	3.33%

	Strongly Disagree
	0
	0%

	Total
	30
	100%


Source: field survey 2025
Lastly, The above table shows that 14 respondents (46.67%) strongly agreed, 11 (36.67%) agreed, 4 (13.33%) were neutral, and 1 (3.33%) disagreed. No respondent strongly disagreed. Staff appear well-versed in inventory knowledge.


4.2	Test of Hypotheses 
	Hypothesis
	Statement of Hypothesis
	Variables
	Test Statistic
	Significance Level (α)
	Decision Rule
	Decision

	H₀₁
	There is no significant relationship between current store management practices and business performance at FemTech ICT.
	Store management practices (independent), Business performance (dependent)
	Chi-square (χ²)
	0.05
	Reject H₀ if p-value < 0.05
	Rejected

	H₀₂
	Inventory management has no significant impact on operational efficiency at FemTech ICT.
	Inventory management (independent), Operational efficiency (dependent)
	Chi-square (χ²)
	0.05
	Reject H₀ if p-value < 0.05
	Rejected

	H₀₃
	Staff training in store management has no significant relationship with customer satisfaction at FemTech ICT.
	Staff training (independent), Customer satisfaction (dependent)
	Chi-square (χ²)
	0.05
	Reject H₀ if p-value < 0.05
	Rejected



4.3	Interpretation of Data 
The results of this study offer insightful implications regarding the role of effective store management in enhancing the performance of business organizations, particularly with reference to FemTech ICT, Ilorin. The empirical data obtained and the results from hypothesis testing demonstrate that store management practices, inventory control mechanisms, and staff training significantly affect the operational efficiency and customer satisfaction of the organization.
4.3.1. Store Management Practices and Business Performance
Findings from the hypothesis testing indicate a statistically significant relationship between current store management practices and business performance at FemTech ICT. Majority of respondents agreed or strongly agreed that operations are guided by clearly defined policies, and that store layouts enhance accessibility and organization. This confirms previous studies which emphasize that structured store practices such as proper documentation, efficient layout, and adherence to operating procedures are crucial to ensuring high levels of productivity and organizational effectiveness (Akindele & Alaka, 2020; Musa & Jiboku, 2021).
Moreover, the implementation of standard operating procedures (SOPs) and adherence by personnel directly contribute to streamlined workflows and reduced operational errors (Osibanjo, Falola & Akinbode, 2019). This underscores the assertion by Hassan and Ogunyemi (2023) that well-established store management practices improve inventory turnover, reduce waste, and ultimately enhance profitability.
4.3.2. Inventory Management and Operational Efficiency
The second hypothesis, which tested the impact of inventory management on operational efficiency, was also rejected, showing a significant influence. Respondents largely confirmed that inventory control mechanisms, such as automated systems and regular stock classification, have helped minimize overstocking, stockouts, and associated losses. This aligns with contemporary research that highlights inventory management as a key determinant of operational efficiency in ICT and retail sectors (Chukwuemeka & Okoye, 2022).
Effective inventory control enables organizations to maintain optimal stock levels, reduce carrying costs, and improve service delivery (Olalekan et al., 2023). Automation of inventory, as indicated in the findings, leads to real-time tracking and faster decision-making processes, which is supported by the work of Amusan et al. (2021), who posited that digitized inventory management significantly improves business responsiveness and agility in a competitive environment.
4.3.3. Staff Training and Customer Satisfaction
The third hypothesis revealed a significant relationship between staff training and customer satisfaction. A considerable number of respondents affirmed that training programs improved employee efficiency and that trained staff were more responsive to customer needs. This finding corroborates the human capital theory, which posits that investment in employee training yields higher organizational returns (Becker, 2009).
Recent literature maintains that continuous training equips store personnel with the necessary skills to handle customer inquiries, manage stock effectively, and provide high-quality service (Ajayi & Oyedele, 2022). This is crucial in a customer-centric industry like ICT where customer retention is closely tied to service delivery. Enhancing staff competence through regular training, therefore, contributes to increased customer loyalty and improved organizational reputation (Ibrahim & Olayemi, 2023).


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	Summary of Findings
The study examined the role of effective store management in business organizations, with a focus on FemTech ICT, Ilorin. The major findings of the study are summarized as follows:
The study revealed a significant positive relationship between organized store management practices and the performance of FemTech ICT. Employees affirmed the presence of structured operational procedures, systematic record-keeping, and strategic store layouts, which contributed to increased efficiency and productivity. This aligns with the findings of Musa and Jiboku (2021), who emphasized that proper store organization reduces operational friction and increases output in ICT firms.
The findings confirmed that robust inventory management practices such as automation, timely reordering, and stock classification significantly reduced wastage, stockouts, and delays. This corroborates Chukwuemeka and Okoye (2022), who asserted that real-time inventory tracking enhances resource utilization and service delivery in technologically inclined organizations.
The results also indicated that staff who received periodic training on inventory handling and store processes were more efficient in addressing customer needs, thus improving customer satisfaction. This finding is consistent with Ajayi and Oyedele (2022), who noted that training improves employee competence and customer relations, leading to higher customer retention.
5.2	Conclusion
This study concludes that effective store management is critical to the success of business organizations in the ICT sector. The three dimensions examined—store practices, inventory control, and staff training—demonstrated significant contributions to performance, efficiency, and customer satisfaction at FemTech ICT, Ilorin. The rejection of all three null hypotheses confirms that these factors are interlinked and vital to maintaining operational excellence.
Furthermore, the results validate contemporary theories such as the Resource-Based View (RBV) and Human Capital Theory, which posit that internal capabilities such as skilled manpower, process efficiency, and systemized procedures form the foundation of sustainable competitive advantage (Barney, 1991; Becker, 2009). Businesses that fail to prioritize store management risk experiencing inefficiencies, customer dissatisfaction, and reduced profitability.
5.3	Recommendations
Based on the empirical findings and the analysis of relevant literature, the following recommendations are made:
i.  FemTech ICT and similar firms should invest in structured and formalized store management systems. This includes the use of standardized operating procedures, organized layouts, and regular internal audits to monitor compliance and improve accountability. According to Hassan and Ogunyemi (2023), implementing such systems improves operational flow and reduces redundancies.
ii. To enhance operational efficiency, it is recommended that FemTech ICT continue to adopt and expand its use of automated inventory systems such as Enterprise Resource Planning (ERP) software. These tools enable real-time stock tracking and predictive analysis, thus minimizing disruptions. Amusan et al. (2021) emphasized that inventory automation is central to cost reduction and competitive agility.
iii.  The organization should prioritize continuous and role-specific training for store management personnel. Training should cover technological tools, customer service, inventory control, and emergency response. Ibrahim and Olayemi (2023) found that tailored training programs increase both employee morale and service quality.
iv. Periodic evaluations and performance audits of store management strategies are essential to ensure alignment with business goals and changing market dynamics. This proactive approach allows businesses to adapt to technological changes and customer expectations (Olalekan et al., 2023).
v.  Management should integrate store operations into the overall strategic planning process. Decisions about procurement, customer fulfillment, and marketing should consider store capacities and limitations, in line with Porter’s (1985) value chain analysis.
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