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ABSTRACT
For the fact that this study centered on stocktaking as an aid to stock control in manufacturing organizations (A case study of Coca-Cola Bottling Company Plc. Ilorin). The recommendations will base on how store plays a vital role in every manufacturing organization which takes store to be the area where the fortune is kept. This research work covers five chapters in which chapter one deals with introduction to the study, scope of the study, reasons for the study, objective of the study, limitation and constrains of the study, definition of terms as well as historical background of the case study. Chapter two explains the literature review, reasons for discrepancy between physical and book balance, errors causing discrepancies, how to prevent discrepancy of stock balance, stocktaking periods, mechanism of stocktaking, methods of stocktaking, principles applying to the administration of stock audit as well as approaches to stocktaking. Chapter three deals with research methodology, population and sample size, restatement of research questions, research design, data collection instrument and method of data analysis. Chapter four focuses on presentation and analysis of data, presentation of data, analysis of data and discussion of findings. Chapter five contains summary of the findings, conclusion and recommendations of the study.
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CHAPTER ONE
1.1	INTRODUCTION
	A company is expected to maintain adequate stock of material for a continuous supply of raw material to the factor for an interrupted production It is not possible for a company to procure raw material whenever it is needed, and more so the finished goods manufactured by a company cannot be sold of the sometime, a time log exists between demand for material and supply.
	The procurement of material may be delegated because of such factors as strike, transport, disruption, short supply etc therefore there is a need for a firm to maintain sufficient stock of raw material at a given time to streamline production to maintain the concept and conservation of account. The continuity existence to adequate raw materials for economics purpose.
	The managing inventory the firm objective should be constant with wealth maximum principle. To obtain or achieve this firm should determine it optimum level of inventory should be maintained neither excessive nor in adequate.
	The control of inventories and management of store house in common with the other major branches of commercial and individual work become specialist activities.
	The stores should be considered as a temporary location for materials needed for operational purpose and should be planned, organized and operate in such a way that the period of residence of each stock items is as short as possible consistent with economic operation.
	The only good reason for carrying operating stock is that the materials in needed obsolete, redundant or supply material are sent on its custody.
	In general, if demand is steady or highly predictable then we should store for very short period if at all when demand is highly unpredictable then storage for longer period may be necessitated.
	There is no standard system of store keeping which and e universally recommended or applied but in the course of me certain principle and practices of more or less general application haven been involved large sums of money are involved and it is essential or organic to stock management or sores function so that the investment is kept to the minimum from the stores point of view the most important thing is to keep the quantities of incoming goods in their appropriate and respective position and necessary records and transaction follows immediately shortage must be avoided or else production line will have to stop.
	At the sometime for much must not be delivered or it will clog up the ware house and perhaps also the production area, apart from the fact that excess deliveries will be tie up more capital.
	It is well known that most materials will determined in store in the course of time and the fact that a building is provided for storage in itself an acknowledgement that some degree of production is required.
	By and large, stores is a general term describing goods which are hold in storehouses and stock yards.
	The bulk of those goods usually intended for this in connection which production or operation activities, but the expression “stores” also course finished product waiting to suppliers.
	The store plays an important role in advisory on the quantity of items to be stocked, provisuring and disposal of obsolete materials.
The objectives of store function are: -
· To make available a balance flow of raw materials components tools equipment and any other commodities necessary to meet operation requirements.
· To provide maintenance materials spares and general storage for community of existence.
· To receive and issue work — in — progress and finished production. Production is not completed until it goes to final consumers.
· To accept other discarded materials as it arises.
· For the efficient operation of the stores system and for the achievement of the stated objectives. It is necessary for an organization to have a strong stock control procedure.
	A great attention should be focused on the operation of the stores because of general scarcity of materials vis — a — vis the higher cost of material and equipments.
	The rationale behind stock or inventory management or stores function involves: 
i. What things to keepings stock
ii. When to order those things
iii. What quantities of them to order
	Most factories stock some very expensive items as well as some very cheap one and use some perhaps once in a year while other may be required at a rate of hundred in a day in deciding what to stock, unit cost, rate of usage, lead time, deterioration, obsolescence, stock facilities and capital must be carefully considered.
	It therefore follow that before a system of storage and stock control can sensibly be desired account must b taken of the nature and need of the organization it is intended sewer.
1.2	STATEMENT OF THE PROBLEM
	This study is aimed at finding out the following problems facing manufacturing industries with particular reference to stock taking as a control measure.
1. To verify the accuracy of store record
2. To compare the balance sheet records with physical verification.
3. To disclosed the possibility of fraud (Thief /Loss)
4. To reveal if there is any weakness in the system for the custody and control of stocks.

1.3	OBJECTIVE OF THE STUDY
	This research like any other is carried out in order to achieve some objectives such as:
1. To identify problems associated with carry out effective inventory management or stock function.
2. To ascertain the problem of ineffectively handling of stock (problem definition).
3. To forestall the possibility of fraud occasional by theft/loss (Analyzed the problem & prevented of loss).
4. To resolve the level of stock to be added when inventory should be replenished.
5. Order quantity problem i.e. colour, brand, size etc
1.4	SIGNIFICANCE OF THE STUDY
The study will enable the management of any organization to: -
1. Identify any pay attention to their role in ensuring smooth stock management so as to achieve the corporate goal and objective of the company.
2. Identify the effectiveness and efficiently of the organization through the stock management skills or techniques.
3. Show how organization should carefully pay attention to receiving and issuing of materials the level at which it is necessary to place an order and with what quantities.
4. Give an overview of the experience to the management and accounting students who may like to carry out a similar research in the future.
1.5	SCOPE OF STUDY
	This will cover all aspect of stock taking as it affect manufacturing industries the survey is a case study of Dangote Cement Industries Limited Ilorin Kwara State. The study was design to operate within the frame work of its objective to examine the impact and effectiveness of stock taking as employed by the company.
1.6	LIMITATION OF STUDY
	This study would have broader scope but for the following factor: -
	Money and time have been the major constants on work of this nature. However the research accepts that time has plugged the overriding factor militating against the study.
	People even after proper identification still find it difficult to part with some vital information which will be of great help to this work as they entertain fears that such information might be sold for industrial espionage.
1.7	DEFINITION OF TERMS
	There are some terms that are common in the economic and marketing circles and the definition of such term are enumerate below.
THE MIDDLE PERSON
	Can be defined as any individual or a group of individuals or an organization that serve as a link between the companies and its market.
	The middle person to any firm includes, the firms market, the firms suppliers and of course the firm intermediaries.
THE MARKET
	A good company will always look forward to serving or servicing market efficiently, profitably and in a socially acceptable manner. The market is of a paramount importance in any market organization.
THE SUPPLIERS
	The role of a supplier in a marketing system cannot be over emphasized in our economy to they we have a buyer’s market, unlike few years ago the customers now have choice and they are being constantly waved by the sellers.
The problem area therefore is selling
	The importance of supplier comes to light when shortage occurs then the supplier rather than the buyer gets waved. Hence the problem area is buying supplier price (cost to the organization).
	Is a major factor considered in setting the final price or any product.
THE MARKET INTERMEDIARIES
	The market intermediaries from the link between the produce and the consumer. They include the reseller, wholesaler, retailer, hawker generally referred to as middle person, and others organization that facilitates the follow of goods and services such as banking, ware house, insurance, transportation, financing etc. they is some case, the services of these intermediaries by the company dealing directly with it supplier and selling directly to its consumers.







CHAPTER TWO
LITERATURE REVIEW
2.1	CONCEPTUAL FRAME WORK
STOCK CONTROL PROCEDURE. AND CLASSIFICATION OF STOCK ITEMS
STOCK CONTROL: - Alex Mornison M. (1981) defined cost control in the operation of continuously arranging receipt and issues so that stock balances are adequate to support the current rate of consumption with due regard to economics.
	Alex Mornison M. 1981 defines Stock Taking “as process of physical verification of quantities and condition of goods”.
STORAGE: - Comprise the management of store house and stock yard, operation of handling and storage equipment and the safe custody and protection of stock.
STORAGE ACCOUNTING: - Is the process of recording stock movement and branches in value J.A Buton (1980) defined stock control as the process supplied to the department at the right cost.
	The concept of stock control is to provide the right type of material in the right quantity, the right quality. The right time and right place.
STOCK TAKING: - Is the act of verification of inventory in the stove while purchasing could be defined as that function which is responsible for the procurement of equipment, materials, supplier and services required in an organization for the use in production in accordance with the standards for perforation. In the most efficient and economical manner in the most efficient and economical manner.
	The impact of stock taking a control measure in manufacturing company.
In government we believed check and balances between three tiers of government i.e. legislative council, executive council, judiciary council.
	To avoid tyranny and oppression in manufacturing companies or organization Auditor checks the activities of store keepers and cashier to minimize theft and embellishment of stock and money.
2.2	THEORETICAL REVIEW
STOCK TURN OVER, REQUISITION AND STORE 	IMPREST
	Jessop and Morrison 1949 said that the service given by the stores department to other department becomes effective at the point where a store keeper makes issues goods and users, will naturally judge the efficiency of the stores organization by the standard of services provided of them.
	Also Ogunniyi R.O. (1945) stared that “stores in stock represent money and should not be mis-appropriating wasted or improperly used. For this reason, issues cannot be made indiscriminately and before goods can be with draw form a store house, there must be in the form of signed document, a verbal instruction or a routine arrangement.
	Store keepers should have full details of names designation and specimen signatures of all people empowered to approved issues notes. In a similar way authority may be restricted for contain types of materials to officers in specific department. 
	It is an advantages to compare the turnover of different and kinds of materials as a means of detecting stock which does not move regularly this enabling management to avoid keeping capital locked up in undesirable stock.
	The system of stock recording and the mechanism for the use of recorded information must be very carefully selected, and it may well be the case that more than one system is employed by a single organization, records and techniques should be appropriate to the stores in question and the fact that any form of control costs money borne in mind.
	Stock turnover = Cost of material consumed during the periods.
1. Therefore stock turnover = Cost of goods sold average Stock
2. Cost of goods sold = Opening Stock + Purchases less Closing Stock
3. Average stock held = Opening stock + Closing Stock
2.2.1	STOCK REQUISITION AN1 STORE IMPREST
	The store - keeper is guide when requisition for stock by the maximum and minimum quantity which h is authorized to store in respect of each kind of materials and the re-order level, these items are shown in the card Olaosebikan (1998). He further stated that “to achieve wealth maximization principle, the form should determine its optimum level of inventory and sufficient inventory should be maintained either excessively or inadequately in requisitioning for stock items the following level must be considered are reached.
· Maximum level
· Minimum level
· Pre — order level and
· Re — order quantity
THE MAXIMUM STOCK LEVEL OF FIXED BY TAKING INTO ACCOUNT SUCH ASPECT AS:
· Rates of consumption of the materials or goods
· Time necessary to obtain new supplies
· Finance or capital requirement
· Storage space the provision and maintaining necessary storage room must be considered. 
· Possibility of loss by evaporation, deterioration etc.
· External to which price fluctuation may be important
· Risk of changing specification and obsolescence etc. to mention but few while the minimum stock is fixed by taking in to account of is.
· Rate of consumption of the market/consumer
· Time necessary to obtained delivery of supplies one of the major inventory management problems to be resolved is how much inventory should be added when inventory should be replenished. If the firm is buying raw materials it has to decide the quantity in which it has to purchase on each replenishment. These problems are caused “order quantity problems the task of the firm is to determine the optimum of economics order quantity”.

TO DETERMINE OPTIMUM INVENTORY LEVEL
It involves two types of cost
· Ordering Cost
· Carrying Cost
	Economics order quantity (E.O.Q) is that inventory level which minimizes the total ordering and carrying cost.
ORDERING COST: - This is the cost used in the cost of raw materials (or supplies) and it includes the entire cost of acquiring raw materials. They includes costs incurred in the following activities requisitioning transporting receiving, ordering, ordering cost increased in proportion to the number order placed.
CARRYING COST: - These are costs which are incurred for holding a given level of inventory. These include opportunity cost of funds invested in inventories, insurance, and deterioration and obsolesce. The storage cost will comprises of the cost of storing space item of rent depreciation of building store handling express, clerical and staff servicing, cost incur in recording special facilities.
2.3	EMPIRICAL REVIEW
STOCK VALUATION RECEIPTS AND ISSUES OF 	STOCK VALUATION
	The American Institute of Accountants defines the term inventory as “the aggregate of those items of tangible property which: -
1. Are held for sale in the ordinary course of business
2. Are in process of production for such sales or
3. Are to be currently consumed in the production of goods or services to be available for sale “stock — in — trade or work — in — progress is referred to inventory.
	Stock are valued in a fundamentally different way from fixed asset the latter are usually valued at cost less accumulated depreciation less frequently they are resolved by independent valuation. Recommendation that stock should be valued at cost less any part of cost which needs to be written off when not realizable value or the replacement price is lower than cost i.e. at the lower cost of mathet value. The effect of the application of this formular is to exclude possible profits which have not actually been realized but to take into account any possible losses.
	A relatively small different in the valuation of stock may have a considerable effect on the net profit. As the closing stock of one year is the opening stock of the rot it is perfectly true that ultimately the “truth will out”. If profit is increased one years, the following years profits is correspondingly reduced.
THE VALUE OF STORE IN STOCK
	“Adequate stores accounts are necessary for a variety of reason, of which the following are the most important”.
1. To indicate the value of stock in store
2. To provide a basis for material costing
3. To provide the mean of operating stock control by value control by value.
	Important and desirable items on working capital is represented by stock in store when preparing a profit and loss account it is essential to have the value of stock at the beginning and end of the accounting period in the balance sheet, stock appears as an asset (a current asset or as it is sometimes, called a liquid asset).
	Although stock is current asset. It should always be remembered that it is not as liquid as cash and the money sport on stock represents wo1king capital which is tied up “for balance sheet purposes the normal rule is that stock should be valued at cost price or current market price, whichever is the lower”. The value of stock should not be over stated because it would have the effect of increasing the amount of profit and such increment would not be justified. If the cost of material in stock is in excess of the market values; then if the material were sold, they would not realized the amount of money originally paid for them “market price”.
	On the other hand, if the market price is the time of the balance sheet is higher than the original cost price of the stock, it is considered “product” not to increase the stock value accordingly, because it is not advisable to take circuit for an apparent profit when I has not, in fact been realized.
2.4	GAP IN LITERATURE
STOCK TAKING RECONCILIATION PROCEDURE AND
	PRINCIPLE
	The terms “stock taking” and stock checking are often regarded as meaning the same thing but, for the purposes of this research it is proposed to consider as stock taking, as the complete process of verifying the quantity balances of the entire range of items held in stock and stock checking as any other checks on physical quantities which may be applied either regularly or intermittently. Stock audit is the name given process of reconciling stock records when an external agency in involved.
	He further stressed that stock represent cash and invariably, cash is looked after very carefully h liken stock to be cash where a cashier is appointed to control it and it is locked up in a safe when not in use the cash office is filled with a counter and a give to make sure than are one other than the cashier office staff has access to the money every time cash is received or issued it is counted and the balance in hand is cheeked at frequent intervals. Cash book are kept in detail record all transaction and if any of the checks made disclose a discrete to find the explanation cash is regarded as so important that, in the event of any substantial deficiency arising it is normal to call in the people.
	The research exercise however further in valued one of the senior auditor of the company answer this over several clay: the stock taking need not be done only once a year, it may be carried out as often as seems desirable.
	Stock taking and reconciliation exercise is carried out every month and end in operation this course of study.
	For a satisfactory stock taking a good deal of preparation is necessary. First of all a programme should be drawn up and agreed with all concerned.
	Secondary, stock taking sheets or codes have to be prepared in advance thirdly all person concerned must be instructed in their duties the arrangement made should deal with all aspects of the job and in particular the following points.
· Appoint one person to control the whole operation.
·  While stock taking is in progress for periodic stock taking store house must stopped normal operation but for continuous stock tanking store house would be open for normal business.
· After the end of the working day before the operation begins, no more issues should be made complete, and the number of the last receipt and issue vouchers should be noted and all documents up to and including these numbers posted to the records. At this point all the records can be ruled off and no further posting are made until the results or the stock taking have been entered.
· Take all normal stocks including packages scrap residues, items on loan and good under inspection.
· Have stock taking sheets under the control of one individual, consecutively numbered and issued to the staff an duty as required no duplicates should be allowed and at the end of the job, all stock taking sheets must be accounted for record separately damaged, deteriorated or used items.
· Make each person taking stock responsible for a particular section or clearly defined area of the store house or stock yard, and record everything that is to be found in that area store takers should proceed in an orderly manner, and mark each bin or track as it is decult with to avoid the chance of checking any items twice and to ensure that nothing is missed.
· Where several widely dispersed stock holding points exist stores in transit at the date of stock taking must be taken in to account continuous stock taking: - it is the method where by stock is taken continuously throughout the year in accordance with a predetermined, programme so that each item is physical verified at least once in the course of the years, or more frequently required. 
	It can only be done complete detailed stock records are kept showing receipts issue and balance on hand (i.e.) if there is a perpetual inventory.
DUTIES AND RESPONSIBILITIES OF STORE KEEPER
	The stores is under the control of one person a person entrusted to handle the store items and such a person may be known as the store keep chief store keeper or store superintended.
	He should be a man or wide experience in store routine, able to organize the operation of the store, a man of undoubted integrity a man of principle who have sense of patriotism, an upright knowledgeable, whose sense of fore sight set him or her a side among his/her coverage and capable of controlling men under his authority.
	The duties and, responsibilities of store keeper can generally group as follows: -
· Receiving and issuing of items or stock
· Recording of the bin card/stock or ledge from the involves.
· Preparation of weekly arid monthly report
· Recording of debtors ledger
· Customer control ledger (stock alone) this function or duties may widely includes.
· Maintain the store in a tidy manner
· Accepting materials in to the store after having as certained that the delivery complies with the specification detailed on the purchase order, goods received not or store debit note.
· Correct positioning of all items/material in stores
· Checking the bin card balances with physical quantities.
· Requisitioning further supplies from the purchasing department when the re-order level is reached an any materials or items.
· Preventing unauthorized person from entering the store.
· Advising management on absolute or show moving stocks.
	Nevertheless, before delivery he marries up the supplier advice note and earned consignment not with the corresponding copy order to see that there is no disagreement. More so, when goods arrive he makes sure that the quantity and description correspond with what has been advised. This is done by weighing, counting, or measuring with appropriate equipment/tools such as weigh bridges, scales, tape — measures etc. the gross if load, and tare is the weight of the empty vehicle itself. If the goods appear to be undamaged the store keeper signs that document of confirm receipt of the goods, and returned it to the carried by post or to his representative (e.g. the lorry driver) by hand if available.
	When short weight is received, goods are damaged or packages are missing. It is necessary to inform the carried immediately, irrespective of whether the delivery is made in the supplier own transport or not. If a consignment note is available, it is the storekeepers responsibility to endorse that document with details of the damage or shortage. Where it is not possible, in the time available, Lo examine a consignment sufficiently to find out whether there is any damage.
“PHYSICAL STOCK TAKING: - Is the process of counting weighing or otherwise measuring all items and recording the results”.
He said that the reason for doing this is as follow: -
· To verify the accuracy of stock records
· To support the value of stock shown in the balance sheet by physical verification.
· To disclose the possibility of fraud, theft or loss
· To reveal any weaknesses in the system for the custody and control of stock.
There are two method of stock taking
· Periodic
· Continuous.
PERIODIC STOCK TAKING: - By the periodic stock taking method, the whole of the stock is covered at the same time at the end of a given period, usually the end of the financial year. Theoretically, stock should be taken at the close of business on the balance sheet date, but in all large concern, it may be quite impossible to do all the work in one day, and the operation has to be extended or storage, the storekeeper signs the consignment note and endorses it unexamined.
	Where damage subsequently becomes apparent, the storekeeper should be authorized to notify the carrier direct in order to avoid claims being time — burned.
	Store function is vital part of industrial concerns, public and private utility undertakings and it must be designed to suit the particular needs of the organization it serve. Keep the incoming goods as near as possible to the machine shops and assembly shops will use daily.
Shortages must be avoided so that production lines will not stop.
OBJECTIVE OF STORE FUNCTION: - The main objective of the stores function is to provide a service to the operating function in any concern. This must be fully appreciated, others are subordinate to this main responsibility analyzed 5 parts.
1. To make available a balance flow of raw materials component, tools, equipment and any others commodities necessary to meet operational requirement.
RESPONSIBILITIES
ECONOMY: - Services is the principal objective of the store function, it is desirable to provide that services economically. At the lowest practicable level to economize in the use of working capital and to minimize the cost of the storage. Identification process of systematically defining and describing all items of stock preparation of stores code or card (manual or computerized) materials specification and the introduction of degree of standardization.
RECEIPT: - Process of accepting from all sources, materials, equipment and part used in the organizations.
INSPECTION: - Examination of incoming consignments for quality duty/function of stores to inspect. goods before items are accepted in the store.
ISSUE AND DISPATCH: - Process of receiving demand selecting the items required, and handling them over to users.
STOCK RECORDS: - The documents which record particulars of receipt issues and balance or stock.
STORE ACCOUNTING: - Process of recording stock movements and balance in value.
STORE CONTROL: - Operation of continuously arranging receipts and issue so that stock balance are adequate to support the current rate of consumption, placing of orders
STOCK STORE TAKING: - Process of physical unification of the quantities and condition of goods with due regards to economy.
STORAGE: - It comprises the management of store house and stock yards, the operation of handlings and storage equipment, and the safe custody and protection of stock.








CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
	In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2	RESEARCH DESIGN
Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.



3.3	SOURCES OF DATA COLLECTION
	As earlier enumerated, personal interview through the use of research and on the job observation were used. This served as a primary source being firsthand information in response to the question raised by the researchers from the various respondents.
PRIMARY SOURCE
	This providing a more accurate information and in order to authenticate the information collected, the observation method was used in collecting necessary information. The aim of using primary source is to get the trust and correct information because it allows client personal contract between researchers and the respondents.
INTERVIEW
	This method was adopted in case where personal opinions of the people involved are relevant and the use of relevant and the use of research question which are directed at appropriate respondents, that is the drawn up question dictate who to talk to that is quite useful and important because of its first hand information nature.
OBSERVATION
	This method was used in conjunction with personal interview to supplement the data collection.
	It involves the day to day involvement of the researcher in various activities of the relevant sections of the case and sometimes helps in carrying out some tasks during which question who asked and response given. This is particularly useful in checking the validity of responses giving by the respondent during the interview. This method was also used so as to give a convincing conclusion as it involves on the sport assessment of take and work activities.
3.4	DATA COLLECTION TOOLS
	Information gathered were made through personal interviews, this job observations and the use of research question which are drown up and were the basis of which the personal interview conducted. Amongst other participants are manager supervisors, storekeeper in the main ware packaging materials raw materials store, technical store, sales department (Ilorin deport) were finished product are being sold, and audit department were all sampled. Moreover, individuals at the level of junior employers were used at the time the research is being carried — out various text hooks in accounting, financial management stock control and inventory management ware also consulted.
3. 5	RESEARCH POPULATION SAMPLE SIZE
	This research covers the management of stocks and various inventory control measures and classification of stock valuation and turner of materials and finished goods as well as receipts and issues of materials was observed.
	A specific case of Coka-cola company is chosen to be the research study.
	The course of in balance in store items and ledger, practical and physical stock count and reconciliation principle and practical and the importance in the manufacturing and industries and to the organization.


3.6	SAMPLE FRAME/POPULATION
	Researchers have decided to collect information from just a portion of the whole group of the population of the “Coka-cola company” which has its head office in Lagos while sample frame was conducted at Coka-cola company, Ilorin. A subsidiary of among motional group of companies. This means that the subset is taken from the entire population for the purpose of this study. Since the company has a very large population.
	Therefore, random sampling technique was adopted for easy application the interview was conducted and by means of understanding their work schedule and observation, amongst which are managers, depot supervisor, storekeeper audit assistant and other junior central employment of the company attached to various department that are relevant in the scope of this research.
3.7	STATISTICAL METHOD OF DATA ANALYSIS
	However, data was collected through questionnaire and interview. These are used to aces the validity of the research postulated in chapter one.
	The information gathered is represented based on the analysis of data collected from respondent. On set of questionnaire was administered and distributed to the manager and staff of Dangote Cement Industries Limited. 
	Twenty — five employees were interviewed and all were responded very well statistical tool use to find out my analysis.


CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS OF DATA
4.1	INTRODUCTION
	The data used in this project work is collected through question and interviews.
These are used to test the validity of the research question postulated in chapter. The information gathered in represented based on the analysis of data collected from respondents one set of questionnaire was prepared and distributed to the managers and staff of coka-cola company.
50 employees were interview 
4.2	DATA INTERPRETATION AND ANALYSIS OF TABLE
TABLE 4.1 QUESTIONS 1 WHICH OF THE FOLLOWING AGE GROUP DO YOU BELONG TO?
	Respondents option
	No of respondent
	% of respondent

	20years – 25years
	16
	32

	26years – 35years
	24
	48

	36years – 45years
	10
	20

	Total
	50
	100


From the above table 16 respondents representing 32% of falls within 20years — 25 years. While 24 respondents represent 48% falls within the age of 26 years 35 years the remaining 20 respondents representing 20% falls within age limit of 36 years 45 years.

TABLE 4.2 QUESTION 2: KINDLY INDICATE YOUR GENDER 
	Respondents option
	No of respondent
	% of respondent

	Male
	38
	76

	Female
	12
	24

	Total
	50
	100


From the table above it is clearly seen that majority of the respondents were male (38) representing 76% while female respondent were just (24) representing 20%.

TABLE 4.3 TABLE 4.3 QUESTION 3: WHAT IS YOUR MARTIAL STATUS 
	Respondents option
	No of respondent
	% of respondent

	Single
	37
	74

	Married 
	13
	26

	Total
	50
	100


Table above shows that majority of the respondents were single that is (37) respondent representing 74% were singled which (13) respondents representing 26% were married.






TABLE 4.3 QUESTION 3 LIST THE EDUCATIONAL LEVEL COMPANY
	EDUCATIONAL BACK GROUND OF THE 	RESPONDENT
	Educational level
	No of respondent
	Percentages %

	Below School   Certificate
	5
	10

	GCE/WASC Pass Level
	5
	10

	Technical Certificate
	10
	20

	National Diploma
	12
	24

	B.SC Certificate
	13
	26

	Professional Certificate Holder 
	5
	10

	Total
	50
	100%


	The table 4.3 above shows the total number of respondent as far education is concerned the highest number is 13 of 26% of B.SC Certificate holder. Followed by the National Diploma Certificate holder with 12 respondents which is 24%. Next to it is the Technical Certificate with 10 (20%) respondent.







SECTION B
1. QUESTION: - 1 WHAT IS YOUR DESIGNATION? 
TABLE 4.4 DESIGNATION/STATUS OF THE RESPONDENT
	Designation/status
	No of respondent
	No of percentage

	Manager
	7
	14

	Supervisor
	8
	16

	Audit Assistance
	10
	20

	Store keeper
	12
	24

	Other staff
	13
	26

	Total
	50
	100%


Source Researcher Survey 2025
	From the above table 4.4 the total number of Other staff interviewed were 13 (26%) which is the highest number of respondent and higher percentage.
	Followed by the store keeper with 12 (24%) respondents 10 (20%) Audit Assistance were interviewed, Manager record 7 (14%) respondent which were interviewed 8 (16%) Supervisor were equally interviewed.





2. ARE YOU AWARE OF THE FREQUENT STOCK SHORTAGE IN THE COMPANY OVER SOME TIME?
	Respondents 
	No of respondent
	Percentage 

	Aware
	25
	50

	Not aware
	25
	50

	Total
	50
	100%


Source Research Survey 2025
	The above table shows that 25 (50%) respondent aware of the company method of issuing out store while 25 (50%) respondents were said not aware.
	From this analysis majority of the staffs are aware the company methods of issuing out stock.
3. WHICH PERIOD IS OF EXCESSIVE STOCK IN THE WERE HOUSE.
	Respondent
	No of respondent
	Percentage

	Harmottan season
	20
	40

	Rainy season
	30
	60

	Dry
	-
	-

	Total
	50
	100%


Source: - Researcher Survey 2025 
	The above table 4.6 show that 30 (60%) respondent agreed that the company normally excessive stock in the ware house during that rainy season while 40 (40%) respondent agreed that the executive stock in the ware house normally happens in the harmattan season, no one agree en dry season.
	This shows that excessive stock occurs during the rainy season and the market trend is very slow.
4. ARE YOU AGREE WITH TYPE OF STOCK MANAGEMENT CONTROL ADOPTED BY THE COMPANY?
	Respondents 
	No of respondent
	Percentage 

	Agreed
	25
	70

	Not agreed
	15
	30

	Total
	50
	100%


Source: - Research Survey 2025
	The table 4.7 above shows that majority of the respondent in the company agreed with the stock management control being adopted by the company this is represented by 25 (70%) respondent.







QUESTION 5 WHICH DEPARTMENT DO YOU BELONG?
5. TABLE 4.8 DEPARTMENT OF THE RESPONDENT
	Department
	No of respondent
	Respondents in percentages

	Production
	5
	10

	Raw material
	9
	18

	Technical store
	10
	20

	Finished goods store
	9
	18

	Audit
	5
	10

	Sales/marketing
	5
	10

	Administrative security
	7
	14

	Total
	50
	100%


Table 4.8 show the total respondent which is 100% of the sample size and it is distributed within the organization as indicated above from the table the Production, Audit and Sales/marketing had the same number of respondents 5 (10%). receptively the technical 10 (20%), Raw material 9 (18), Administrative security had 7 (14) respondents.






6. QUESTION: - WHICH OF THE FOLLOWING INCOME GROUP DO BELONG: - TABLE 4.7B
	Respondents option
	No of respondent
	% of respondent

	N10.000 – 20, 000 P.A
	30
	60%

	N20.000 – 30, 000 P.A
	10
	20%

	N40.000 and above P.A
	10
	20%

	Total
	50
	100%


	From the above table the organization pays 7 respondent representing 60% of its worker receive N100O0 — 20 000 P.A while 2 respondents representing in 20% were paid within N20.000 — 30, 000 P.A while I respondent representing 20% receive with N40.000 and Above P.A.
4.3	ANALYSIS OF DATA
	From the presentation and analysis of the table one can clearly see that supply of raw materials is not as import and to some companies as it is to others. How ever given’ that the average manufacturing company disposes off more than half of  its income on materials, supplies and services it is significant. In most cases like the firm under study. Dangote Cement industries Limited.
	Total materials cost is also affected by industry control levels and procurement has an important role with to stock of raw materials and bought in part especially in terms of rapid inflation. Procurement should be judged by supply market condition with a view that adequate level of raw — materials in maintained to meet the production level. At the same time before materials are being ordered amongst other things to have in mind are price stability, available of materials (on/off - season) stock level and finished limitation of the company.
	Time can be affect material cost as delivery should be done to meet production schedules since inventory can be n as an insurance against supply failure.
	In theory property scheduling of deliveries could eliminate stock as materials will be used at when delivered but practice it is almost impossible, hence the need for better flows of information on production schedules as well as changes to these schedules which should be announced as it rises. Not all manufactures involved in mass production but there are few whooshes sales were not affected by supply shortages. Lack of supplier forced buyers to sack alternatives any many suppliers are introduced all said and done; shortage of supplies can have adverse effect on the production line and from the presentation of data the respondents owned up of their awareness of shortage in stock, the firm should have minimum as well as re-order level of stock to avoid corporate embarrassment.
	It was observed during the research work that various methods of pricing market pricing stock (stock valuation) were in used depending on the circumstance, these includes, cost icing (fifo/lifo) average pricing market pricing as well as standard pricing and the sometime various documentation were undergone to get item out of store. This is both advantages and disadvantageous goes this does not necessity bring about a fool proof procedure.
	The company understudy used diverse means of distribution of the finished goods to meet the of various don’t and those include maintaining Deport/Ware House, in strategic geographical Zone all over the country arid the West Coast and at the same thing having major distribution pith in Kwara State. The company bears the transport costs of all and sundry which have been indebted in the selling price. It was further discovered that physical stock talking involves the processing of counting, weighing, measuring all item of stocks and accurate recording of such results.
STORE CONTROL: - Operation of continuously arranging receipts and issues so that stock balances are adequate to support the current rate of consumption, placing of order.
STORE TAKING: - Process of physical unification of the quantities and condition of goods with due regards to economy.
STORAGE: - It comprises the management of store house and stock yards, the operation of handling and storage equipment, and the safe custody and protection of stock. 
This is done to: -
1. Verity the accuracy of stock records
2. The balance sheet by physical verification
3. Disclose the possibility of fraud, (either by control of stock).
4.  Real if any in the system for the custody and control of stock.
	The size and stock taking is a good criterion of the efficiency of store keeping methods control and procedure generally.
	The findings answer to the research question was that personal interview was conduct with questionnaire in addition observation was noted in the questionnaire distributed.


















CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY
	By and large these are two types of stock taking normally periodic and continuous stock taking periodic stock taking involves an exercise that cover all the inventory at the same Lime at the end of a given periodic usually the end of the financial year. Theoretically, stock should be example at the close of business on the balance sheet detail hut. in a large concern, it might be volumes and impossible in a day hence the operation extend to several days. Inventory examination need to be periodic or once in a year.
	A well done stock taking require a good deal of preparation which include a drawn up programming complied by all stock holder. Adequate preparation should be put in place including stock shoot and card which should be prepared ahead and all personal concerned, briefed about what re expected of them.
	Continuous stock as the name implies involves a process of stock taking throughout the years as the need arises and his done with the aid of a programme so that each item is physical verified and more frequently, if need be some time, the programme should be designed so that certain stock items should be verified either daily or weekly depending on the important of such stock item. This method of physical check is similar as the one employed for period stock taking except one or two significant difference in their made of operation.

5.2	CONCLUSION
	The findings show that most firms have multiple goals rather than a single goal and little resource to obtain these goals. And they encounter many problems in achieving these goals and objectives.
	In view of the above assertion, the researcher now thinks for the organization to achieve all the productivity goals and objectives. Standard stock management tools and right personal to operate them must be in place since stock is a current asset that is easily convertible to each the iirp1ication of this is that the organization apart from the enormous task of taking care of some external factors in addition to its primary function in order for the minutes external factor not to hinder stock management. 	Amongst other measures to be taken are security standard operation producers as well as incentive for employees. Stock house should be of solid construction and fool proof in all sense of the word i.e. adequate doors, gates and anti — burglary materials should be provided. The internal layout should be comfortable and provide good working environment with tables, chairs, state work counters and various store and offices. Stockyards should be surrounded and fenced with strong gates, appropriate locks and other security apparatuses that the firm can afford to allow for effective working environment for quick and comfortable delivery. Therefore are organization is out for maximum goals accomplishment must put all the above measure in place for effective inventory management.


5.3	RECOMMENDATIONS
	If the stock is management system involved stock control that is to determine the range and quantity/quality of materials which should be stocked and the regulation of receipt and issues of these materials, reasons vary from one firm to another stocking one materials or another. Adequate store accounts should be kept to achieve some important goals, which include the following: -
i. To indicate the value of stock in the stores
ii. To provide a basis for material costing
iii. Provide the means of operating stock control by value.
	As earlier highlighted every has various reason for choosing stock management techniques but these researchers having gone through all the techniques of the firm under study which seen to be working for the company with some suggestion and having deliberated on it we recommend for the management of Dangote Cement Industries Limited Ilorin and others users of this text thus: -
a. In as much as the inventory management producer is yielding results, the company can fair better with the incumbent employees through in — house and off the job training together heights in the company and better welfare package which will give them sense of belonging.
b. Adequate human, financial and materials should be made available and in time in accordance with the plans.
c. The management should provide a bigger and new robot machine so as to curb the delay in the event of machine breakdown; moreover, uninterrupted production should be enhanced with the provision of adequate efficient alternative source, of power in order to achieve set goals.
d. Improved communication system from top each Len to the lower part will enhance industrial harmony and erase the present animosity between the different status of management. As easier mentioned, the researcher will recommend that procurement of material should be done to meet production at anytime should production be stalled of shortage of raw materials in addition in as much as finance play a major role here, maximization profit should be a watch word hence, price stability of raw materials availability and finance of the company will be equally important. The researcher will recommend that all the three levels of stock should play a very good role in determining what quality to acquire at a point in turn, this include minimum, maximum and re-order levels.
e. Having critically examine the various stock valuation methods, a standard pricing method should be put all Dangote factors into consideration and this should be subjected to review up/down at periodic interval depending on the state of the economy.
	Amongst other recommendation is that firm should combine the use of periodic and continuous stocktaking as the use of formal will detect whatever capes the latter cannot as certain while the later will not make periodic stocktaking to be voluminous but certain thing must be done along the line in making sure there is no difference between the book and physical result but where reserve is the case the physical result supersede the book balance.
	Moreover, when using periodic style there must be an arrow ahead probably outside the operation period, as the stock house must be closed any form of business activities.
One person with full authority to umber and sign all worksheet without duplicates, all of which must be collected immediately after the exercise, should centrally control the operation.
	Finally, periodic and continuous stock taking exercise should be maintained to effectively yield good inventory management result. The management should learn now to involve all category of employee in stock management as this serve as incentive because it makes staff have sense of belonging and want to be part of the goal accomplishment.
	All said and done the company in order to achieve all set goals must have a stable and continued stock management. Procedure and to achieve this certain measure are recommended amongst which are: -
a. Periodic and surprise checking should be done as well as changing the employees that perform the tasks from time to time during which appropriate documents with authorized signature should be used to carry out the exercise:
b. Every manufacturing concern should be have in place on effective internal control unit which should, be authorized to do its word and there should be no score screw.
c. The present channel of distribution is used by the company under study is good enough the use of depots and external auditing of the ‘operation of all depots should be carried out periodically and should apply to distributors who enjoyed credit, facilities. Within the Kwara State catchments area and other parts of the country (throughout the state of Federation).
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QUESTIONNAIRE
QUESTIONNAIRE ON RESEARCH PROJECT
DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES,
KWARA STATE POLYTECHNIC, ILORIN
Dear Respondent,
	These are to confirm that this project research is carry out by the Department of the Business Studies, and Institute of Finance and Management Studies, Kwara State Polytechnic, Ilorin. The Questionnaire has been written by the Dangote Cement has the research are interview the thirty worker in the company and the questionnaire were given to us as their working experience in the company.
SECTION A
1. Which of the following Age Group do you belong to? 
	a. 20 yrs — 25 yrs ( ) b. 26 yrs — 35yrs c.  36yrs -45yrs(  )
2. Kindly indicate your Gender? a. Male ( ) b. Female
3. What is your Martial Status? a. Single ( ) b. Married
SECTION B
1. What is your designation? a. Manager ( ) b. Supervisor ( ) c. Store Keeper ( ) d. Audit Assistant ( ) e. Other Staff
2. Are you aware of the frequent stock shortage in the company over something a go? a. Yes ( ) b. No ( )
3. Which period of excessive stock in the ware house? a. Harmattan Season ( ) b. Rain Season c. Dry Season ( )
4. Are you agreed with the type of stock management control by the company? a. Agreed ( ) b. Not Agreed
5.  Which department do you belong? a. Production ( ) b. Raw Material  (  ) c. Finished Goods Store ( ) d. Technical Store e. Audit Department () f. Sale/Market Department () g. Administrative Security ()
6. 6. Education level of the company? a. Bellow School Certificate ( ) b. GCE/WESC Pass Level ( ) c. National Diploma ND/OND ( d. B.S.C Certificate ( ) e. Professional Certificate Holder ( ) f. Technical Diploma (  )
7. Which of following income group do you belong? a. 10,00 — 20,000 RA ( ) b. 20,000 — 30,000 P.A ( ) c. 40,0O0 — and above P.A. (  )



