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CHAPTER ONE
1.1 INTRODUCTION
         This chapter briefly explains the general description of the project the background of the study statement of the research problem, Objectives of the study, scope of the study as well as significance of the study with a research base on the research topics.
BACKGROUND OF THE STUDY   
      The major problem facing business in Nigeria today is that of Survival this single problem cannot be divorced from the complex nature of the economy. While this single problem starts with coat incurred in an enterprise. It degenerated to loss of profit and finally the liquidation of the business that is why oxford advanced learners dictionary define Cost as an estimate or amounts in monetary terms that will be required to carry out an activity. Also, Business Organization are formed mainly to make profit. Businessmen Can not just sit down and expect profit to Come. it is by take action that is, by carrying activities. that generates revenue. No activity Can be Carried out without Incurring Cost, when Cost is incurred, benefit in whatever from is expected in return for the cost incurred such benefit is called profit When expressed in monetary term. How can this be ensured? It is through planning. planning is the establishment of objectives and the formulation of policies and Strategies required to achieve the Objectives.
          A naira saved in the manufacturing purchase or Consumption of raw materials or parts is equal to the profit of ten naira on sales. This implies that increased profit result from other sources such as Cost Control, Cost control therefore ensures that actual cost Incurred is lesser than budgeted cost specified without doing harm with the product quality because business environment has become Competitive in rent times, thereby making it Increasingly difficult for firm to survive it
      However, to minimize profit of many Organizations there has to be control in all direction to ensures that performance of all operations conforms to set down goal and the aims of any organization are directed towards minimizing cost to attain maximum profit, therefore Control is not possible without planning.
It is in the light of the above, that this study explores strategic management in relation to cost control which has been described by Asaolu and Nassar (2007) “Has the function of keeping Cost within prescribed Unit's" mercer (1996) defined cost control "as the new focus of Senior management to put Cost Control. it is necessary to distinguish it from Cost reduction which is often confused with cost Control and used inter changeably through their work together.
     In this case, profitability is all about maximizing the Income of the firm which is done by Cost Control Scheme and techniques According to gift (2001) profit are maximized as a result of planned activities which view the executive’s responsibility has been cyclical in Nature. The cycle is Summarized by gift Contains management decision to reduce cost, increase revenue, increase production Optimization, on the other hand deals with how the products or services produced by a firm are Increased without necessary Increase.
         The cost of production and its standard quality in a market economy is expected to produce goods and services desired by the society as efficiently as possible and price system is the most variable of a market economy indication what good and services Society want. 
1.2    STATEMENTS OF THE RESEACH PROBLEM
The objectives of management are effective utilization of resources, that is money, man power and material.
      In order to obtain the amount of profit which will be most beneficial to the long-term liabilities of the shareholder
        However, many Companies today are struggling to maintain Satisfactory earning due to increase in the cost of product and fall in the wind pot level, many are being Liquidated. Top maintain earning in the face of these Conditions, companies should take a bold step to control cost, eliminate waste and increase productivity. Cost Control is the function of keeping cost within prescribed Limit by companying actual cost with planned Cost while at the same time maintaining effectiveness or performance of the product of services (Asaolu and Vassar 2007)
     The questions are how do we approach the problem of Cost Control so that Substantial benefits can be achieved? Or in another ways, what effect does cost Control have on profit and output.   
  Is it possible to achieve cost control without Impairing the product or service quality?
  Does the introduction cost control scheme have a desirable motivational Impact on employee?
While is cost essential for the financial success of the company operations?


1.3     RESEARCH QUESTIONS
        The topics for this project are Impact of Cost-Control on the profitability of a business Organization. However, many company today are Struggling to maintain Satisfactory earning due to increase in the cost of the product and fall in the output level, many companies are liquidated to maintain earning in the face of this conditions Companies should take a hold step to control cost eliminate waste and increase productivity in the course of the study the following research problem are formulated-in question form.
1.That is Costing?
2.What is Cost Control?
1 .4        OBJECTIVE OF THE STUDY
         The overall objectives of the study are to examine of Cost Control scheme on profitability of a business Organization Using "International Tobacco company PLC, Ilorin, kwara state.
THE SPECIFIC OBJECTIVES OF THE STUDY ARE TO
1.Examine the motivation impact of cost control an employee’s productivity 
2.What are the process of Cost Control
3.What are the Importance of Cost Control in an organization
4.What are the impacts of cost control on profitability in manufacturing in company
5.What are the problems associated with Cost Control
1.5.       RESEARCH HYPOTHESIS
1.The hypothesis that will be tested in the course of the study are!
Ho: Cost control has no impact on productivity
Hi. Employees productivity is not affected
2. Identify ways of achieving an effective cost control system
3.  Determine the influence of such control COST
4. Identify alternative schemes that are applicable and their effectiveness.
1.6.       SIGNIFICANCE OF THE STUDY
    Study will shed more light on benefit to the professional, like architects, quantity Surveyors and accountants. It will enlighten and bring about Improvement
     The study will enlighten so many institutions to improve and not close down because this is an era of sky rocketing prices and input and finance houses have closed down below acceptable capacities due to high Cost of input’s survive therefore, it is not enough to deal with revenue aspects alone but also keep costs on expense as minimal as possible
     The study will also guide us more insight on Invaluable assistance of the research work to international Tobacco Company Plc, Ilorin kwara state and other commercial Organization involved in manufacturing work. Human wastes are unlimited and resources available are both disproportionately scarce and also have alternative and competing uses the situation is aggravated for a corporate body whose native now depend on the unstable and highly inflationary Nigeria economy to Compete with this complex situation, the best has two of Scarce resources available.
The study will also give us more Insight on Invaluable assistance of the research work to International Tobacco Company PLC, Ilorin, kwara state and other Commercial Organization Involved in manufacturing work human wants are unlimited resources available are both disproportionately scars and also have alternative and competing. The situation is aggravated for a corporate body whose native now aggravated for a depends on the Unstable and highly inflationary Nigeria economy to compete with this Complex Situation.
1.7          SCOPE OF THE STUDY
        The scope of the study encompasses the entire activities of the company, these activities range from purchases of material to distribution of final product. The Companies entire population method will also be examined. the scope of the study will be limited to Immediate past years activities of the company given special consideration to product of the company which market potentials
1.8          LIMITATION OF THE STUDY
      This project is limited to the natures of the data available at the case study which tends to place more emphasis on historical matters in the Constantly enlarging aspects of the economy.
However, the research work has forced some Constrain as like time, lack of recent and adequate materials, unwillingness of the case study. limitation did not hinder effectiveness Completion and equally of the research work.
1.9       DEFINITION OF THE TERMS
Costing: It is the techniques of process of ascertaining cost. this is due to cost which can be influenced by the actions of a member of an organization and it's relevant to decision making and very important in measuring operational efficiency
Control: this means management restriction and regulation of some things to achieve standard setup.
Budgets: A financial or quantitative statement prepared and approved prior to a defined period of time of the policy to be pursed during the period of the purpose of attaining a given Objectives.
Cost Control: This refers to the guidance and regulation of operating cost by management's action. It is also referring to as limitation of confinement of Costs.
Budget Control: this is the establishment of budget relating the responsibility or the execution to the requirement of the budget of the actual result with the budget performance either to secure an approval for Individual action as remedial Course of action.
Cost Accounting: this uses accounting procedures to classify and record expenditure so as to allow accumulation of cost information in Order to be able to measure managerial efficiency
profitability: the measurement of relationship between actual expenses and actual revenue Obtained or the higher the revenue for a given cost incurred, the higher the level of profitability
Strategy: is a form of comprehensive plan that States how Organization will achieve its Objectives.


CHAPTER TWO
 LITERATURE REVIEW
2.0       INTRODUCTION 
             This chapter provide overview preview research on knowledge sharing. it introduces the framework for the research experience that comprises the main focus of the research describe in the thesis.
    The Objective of literature review was to develop a framework for the research study and it provided a Complete Understanding and information on the (cost control on the profitability of business organization) and also gave same methodology for the present research. high-Lighted by the past researchers.
Cost Control action ought to lead to reduction in excessive spending (i.e., when wastage of material is higher than budgeted or service level is below the agreed standards) and maximize the industries profit. However, a cost control program can be directed towards reduction expended cost level i.e., cutting down below current budgeted or standards level by purchasing new equipment or changing method of working that is both budgets and standards reflect current cost and condition are not necessarily the cost and conditions which minimize the cost level٠
2.1          CONCEPTUAL FRAMEWORK
       According to Fajimi (2004) Cost of achieving a purpose of the total sacrifices made to achieve the purpose in the process of getting those things done, time energy, money and materials used. people that do their framework by themselves sacrifices money ln form of wages in addition to time, energy and materials.
        Ahaolu and Nassar (2007) defined cost Control as the "Functions of keeping cost within prescribed units", in other words cost control is compelling actual to Conform to planned costs.
      Anthony (2005) regards cost control as cost management or cost containment and defined it as a broad set of accounting method and management techniques with the goal of improving business, use Cost Control method to monitor, evaluate and ultimately enhance the efficiency of specific area such as department, division or product lines within their operation
Sikka (2003) believes that efficient organization and operations of cost control system involves in the following Steps
- Setting up the targets.
-Measurement of the actual
-Comparison of actual with targets to ascertain variance
-Analysis of variance to their causes
       Taking Sush Corrective action as are necessary to eliminate the variances - Biggs (2005) was of the opinion that effective implementation of cost control in any Organization is a team work of efficient management and in doing so the following advantages are noticeable
1. Cost Control provides an appropriate and system Oriented information to control the activities of the Company which operates in a competitive environment.
2. It gives an explicit view of cost control in a complex organization so as to help management know where to focus their attention in Order to effectively implement the Cost Control method.
3. It eliminate in efficiency in order to ensure Conductive Working Environment.
4. Irrelevant cost are frequently avoided financial statement at end of the year
5. It allows operational activities to be effectively and constantly maintained.
       Agara (2005) opines that cost Control is "a process whereby targets are set against which the daily incidence of cost is compared to ensure that cost target is not unduly exceeded" He went further to buttress the point that Cost Control therefore involves all method of limiting the frivolous and unguarded expenses of resources by manager to avoid unnecessary creation of liabilities.
     Adeniyi (2007) explained that cost control is the regulation of cost of operating in business and it concerned with keeping cost of operating in business and it's concerned with keeping cost within acceptable limits. He said these limits will usually in a formal operational plan or budget. He proceeded to state that, if actual cost differs from planned cost by an excessive account, cost control action will be necessary.
2.2 THEORETICAL FRAMEWORK
     The Selected sub topics will look into the general theory relating to cost Control strategic and their impact on probability of business organization
AGENCY THEORY
    Agency-theory (watts and Zimmerman 2001) suggest that the auditor is appointment in the interest of both the third parties as well as the management.
    A company is viewed as a web of contract; several groups (Suppliers, bankers, Customers, employee etc.) make same kind of co-ordinates these groups and contracts and try to optimize them. Low prices for sold goods, low interest rates for loan high share price and low wages for employees. in these relationship management in the agent which tries to gain Contributes for principals (bankers, Shareholder, employees etc.) the most prominent and widely used audit theory is the agency theory.
2.2.1   EFFICIENCY STRUCTURE THEORY (ES)
   The efficiency Structure (es) hypothesis state that firms earn high profit because they are more efficient than others. There are two distinct approaches with the ‘Es’, the X-efficiency and scale efficiency hypothesis, according to the X-efficiency  approach, more profitable since they  have  lower costs such firms tends to gain larger market shares which may manifest higher level on market concentration to profitability (Athanasios et al,2006) the scale approach emphasis economic of scale rather than difference in management or production technology, larger firm can obtain lower unit cost and higher profit through economics of scale this enables large firms to acquire share, which may manifest in higher concentration and then profitability.
2.2.2      RESOURCE BASED THEORY
      REARCE II and ROBINSON (2011) define the resource based new (RBV) as a method of analyzing and identifying a firms strategic advantages based on examining its distinct combination of assets, skill, capabilities and intangibles as an organization this. theory views the firm specific factors and their effect of performance. (Grant,2010) view the firm as a bundle of resources which are combined to create Organization capabilities which it can be used to earn above average probability.
Firm develops competencies from these resources and when they are well developed, these become the resources the Competitive advantages.


2.3      EMPIRICAL REVIEW
          With the review of helping both growing firms in structuring their finance efficiently. Many studies have been undertaken home and abroad, this is locally and internationally on this area of the study. The empirical studies came out by earlier authors as regard the cost control on the probability of a business organization in Nigeria. The findings of earlier authors from the studies carried out in business organization across some countries are discussed below
         Ze thin and Tian (2017) carried out a research titled contemporary cost accounting practice in Jordan manufacturing company and founds out the techniques are still being used alongside the contemporary techniques .The study which involve interviewing Jordan manufacturing companies reveals that almost all techniques developed since the late nineth century and evidence in the historical literature are still being practiced in Jordan, include the heavily criticized standard costing assumption  coasting and marginal   costing the contemporary techniques include actives based costing (ABC) and throughout accounting instrument among others.
        Chandrasekaran (2012) conducted a study titled Strategic Cost Management Accounting Instrument and their usage in the Albanian companies according to the findings of the studies, the most used strategic cost management (SCM) instrument where bench marking strategic pricing customers accounting and target costing in their order of intensity. These instrument by the Albanian manufacturing companies and the reason behind the usage of non-financial information, rather than cost drives that can be a very important factor in determining the product price, the study show that the recent year Albanian business as successfully adapted to the new economic and technological changes by adapting strategic cost control instrument to holds on improve their competitive advantages in the market.
      The concluded that old method have not died, they are still target, examined and used their study lends credence to the findings of traditional cost accounting practices are still being in used in all business organization in Jordan, but a significant position of world class business organization supplement their internal management accounting techniques. The two traditional measurement of performance standard costing and variance analysis and budgeting two modern techniques targeting costing and just in time were widely used Japanese companies in analysis.
    However, Ahmed, Meha and Pleather (2008) that the need of traditional performance measurement is needed to measure indirect labor productivity, direct labor productivity, variance labor efficiency and machine efficiency decreasing as business organization increase their emphasis on just in time practice.


CHAPTER THREE
3.1.       RESEARCH METHODOLOGY
3.1 INTRODUCTION
       This chapter will provide details of the methodology that was adopted for this study. it describes the research designs, Sampling design, target population, data collection procedures and dada analysis techniques.
  The assumption under the research methodology is that data can be collected from the two sources I.e., primary source and secondary Source
     Primary Source: It involves field examination in which can be carried out by the use of either; Oral interview. Or questionnaire, for the purpose of this research, Primary source is adapted.
     Secondary Source on the other hand, it deals extensively with review of related study texts, Past research-report and relevant journals on the research topic.
     The study encompasses the entire activities of the Company. Also, major department (human resource production, accounting / Finance and marketing) (personnel, marketing/ which are Central to the problem at hand were extensively Centered. the study is centered on the Companies head office (factory Situated at International Tobacco Company plc, Ajase-Ipo Roast, Ilorin, kwara state!
3.2 RESEARCH DESIGN
In the research exercise, experimental research design was based at this generally Seen as the best design application to the Implementation of cast on the profitability. of a business Organization
     The data used in this research work is obtained from primary and secondary data. the primary data was through utilization Interview mainly with the accountant or cast accountant in the International Tobacco Company PLC, Ilorin, kwara state.
POPULATION OF THE STUDY
     Refer M. chiasmal (2002) define population as any group of people or object which are similar in one or more ways and which from the subject of study in Particular Survey. 
      population was a complete set of Individual eases with the same Objective with the same observable Characteristics (M Ugenda, 2003) the target population consists of manager Supervisor, clerks, accountant, security, personnel of International Tobacco Company PLC, Ilorin, kwara, state.
3.4   SAMPLING SIZE AND TECHNIQUES
        A sample is anything less than full survey of a population; it is usually a small part of the population taken to given an ideal of the quality of the whole
     Sampling size: this is precisely part of the population, the sampling size was based on each department of cost control purpose
     Sampling Techniques. The sampling techniques was for the purpose of the research work is satisfied method because the population was group in to some definite department from this state; the sample was chosen by applying the selection Techniques on each status. Each Stratum (department) was treated population which is repetitive Sample was obtained
There are two Sampling techniques namely:
1) probability Sampling
2) Non-probability Sampling method can be used Otherwise.
     However, non- probability was used in this study in selecting number of the sample size because it is faster and allow the investigation freedom to collect data without much cost. sample is been administrated.
3.5 SOURCES OF DATA
         The source of data was based on primary data Source Involving personal interview with the company and Other related organization which the costing department manager and some senior Officer of the International Tobacco Company PLC, Ilorin, Kwara State.
   Primary data means original data that has been Collected specially for the purpose in mind. it means Someone collected the data from the original source. First hand data collected that has not been published yet and is more reliable, authentic and Objectives that is through Survey, questionnaire, interview and Observation
     SURVEY: Survey is most commonly used method in Social Sciences, management, marketing and psychology to Some extent.
    QUESTIONAIRE: Questionnaire is the most commonly used method in survey. questionnaire is a list of question either an open end or Close-ended for which the respondent given answers.
   INTERVIEW! Interview is face-to-face Conversation with the respondent. it is slow, expensive and they take place away from their regular jobs, they allow in depth questioning and follow the questions.
    OBSERVATION! Observation can be done white letting the Observing person know that he is being observed on without letting them know. Observations can also be made in natural settings. as well as in artificially Created environment.
        The secondary data Collections were effort made-by libraries of some higher Institution. Secondary data is the data that has been already collected by and readily available from other sources when we use Statistical method with primary data may be obtained from many sources, Including public ed, Printed sources, books, journals and magazines.
     Published printed sources: there are various published printed source. Their Credibility depends on Many factors for example, on the winter, publishing Company, and time and dates when published.
  Books: Book are available today on any to pie that you want to research the uses of books start before even you selected the topic.
     Journals periodicals: Journals and periodicals are becoming more Important as far as dada collection is Concerned. the reason is that journals provide up-to-date Information which at time book cannot.
      Magazines /Newspaper: Magazines are also effective but not very reliable. Newspaper on the other hand is more reliable and, in some cases, the Information can Only be obtained from newspaper as in the case of some political studios.
  The study encompasses the entire activities the company. Also, major department (human resources passional production, accounting /finances and marketing) which are Central to the problem at hand were extensive Centered. The study is centered on the Companies head office/factory Situated act International Tobacco Company PLC, Ajase- Ipo, Road, Ilorin, kwara State.
3.6 METHOD OF DATA ANALYSIS
    This research work will employ both descriptive and inferential Techniques to analyze data gathered at the field. Descriptive techniques are used to summarize information generated and appropriate analytical methods such as Simple percentage Charts and frequency distribution will be used to display responsibility responses to questions served on the responsibility
   Chi-Square is the magnet inferential statistic this work will be doing Ch-square test of Independence's will be used to test the hypothesis of the study
Formula= chi -square(x²) = E(0-E) ²/E
x²= Chi-Square 
01 = Observed frequency
E1=Expected Frequency
E=Summation Size
3.7 RESEARCH INSTRUMENT TECHNIQUES
         The research Instrument adopted for this research 1 what is "Questionnaire"
 The questionee is divided into three Sections which, are personal data Structured and open-ended questions.
 A total of twenty-five question is administered on the respondent across the chosen departments 


3.8 MODEL SPECIFICATION
        After data collection analysis and processing will be done by the use of computer programmer such as Microsoft word and excel. Data will be systematically presented according to the theme following the Chronology of the research Objective and questions to enable easy Interpretation of the findings, the interpretation will be done by comparing and contrasting primary and secondary data and the researchers Opinion.

                                     

                             







CHAPTER FOUR
4.1   REPRESENTATION, ANALYSIS AND INTERPRETATION OF DATA
4.1 INTRODUCTION 
         This chapter deals with presentation of data, interpretation, analysis of obtained through administered questionnaire of the staff of internal Tobacco company PLC, Ilorin Kwara State.
         The analysis cover information gathered from various respondent based on the subject matter   of this research study and analysis of data collected.
4.2   DEMOGRAPHIC CHARACTERISTCS OF RESPODENT
           The conduct of the field work through interview, administering and collection of the questionnaire. However, much problem was not encountered in administering the questionnaire to the required respondent due to personal contract.
         The entire staff were very corporative in furnishing this research with necessary information during the conduct of the interview. About all response and attitude of most respondent were encouraging and highly communicable as well questionnaire was returned as shown in the table below.
SECTION A
TABLE 1 PERSONAL INFORMATION
	SEX
Male
Female
Total
	    RESPODENT
3
15
20
	PERCENTAGE (%)
75%
25%
100


                                                                                           SOURCE: Field survey 2025 
   The above table shown that 75% respondent and 5 represent 25% are female 
TABLE 2: showing marital status of the respondent 
	OPTION 
	RESPONDENT
	PERCENTAGE (%)

	Single 
Married
Total
	15
15
20
	75%
25%
100


                                                                        Source: field study survey 2025
The table shows that “15” represent 25 percent of the respondent and 25% and 75% of respondent are male as shown in table.
TABLE 3: Age of the respondent
	OPTION
	RESPONDENT
	PERCENTAGE (%)

	31-40 years
41-50 years
Total
	10
10
20
	50%
50%
100


                                                                        Source: field study survey 2025
The table shows that 10 represent 50% of the respondent 31-40 and 10 represent 50% of the respondent are 41-50years.
TABLE 4: Showing length of working experience of the respondent
	OPTION
	REPONDENT
	PERCENTAGE (%)

	11-20 years
21-30 years
 Total
	15
50
65
	50%
75%
100 


                                                                                                Source: Field survey 2025
The table shows that 75% of the respondent are 11-20 years and 5 represent 52% of the respondent are 21-30 years of the length of work experienced respectively
TABLE 5: Showing education qualification
	OPTION
	RESPONDENT
	PERCENTAGE (%)

	MBA/MSC
HND/BSC
ND/NCE
Total
	5
10
15
30
	25%
50%
25%
100


                                                                                                 Source: Field survey 2025
The table shows that 5 represent 25% respondent to MBA/MSC 10 represent 50% of the respondent to HND/BSC and 15 represent 25% of the respondents to ND/NCE of the educational qualification.
TABLE 6: Different Type of Department in International Tobacco Company Plc
	OPTION
	RESPONDENT
	PERCENTAGE (%)

	Finance
Marketing
Operation
Total
	5
5
10
20
	25%
25%
50%
100


                                                                                                Source: Field survey 2025
The table shows that 25% represent the Finance departments 25% represent 10 respondent and are in operations Market.


SECTION B
TABLE 7: Have you branch A section unit
	OPTION
	RESPONDENT
	PERCENTAGE (%)

	YES
NO
Total
	16
4
20
	75%
25%
100


                                                                                             Source: Field survey 2025
The table shows that 75% representing 16 respondents says “YES” and 25% representing 4 respondents says “NO”  
TABLE 8: Does cost control has impact on the profitability of the company international Tobacco company Plc Ilorin kwara state
	OPTION
	RESPONDENT
	PERCENTAGE (%)

	YES
NO
Total
	16
4
20
	80%
20%
100


                                                                                             source: Field survey 2025
The table above shows that 80% representing respondents says “YES” while 20% representing 4 respondents says “NO”, that cost does not have impact on the profitability of the organization



TABLE 9: To what extent does the control of cost computerized 
	OPTION
	RESPONDENT
	PERCENTAGE (%)

	High 
Low
Total
	18
2
20
	90%
10%
100


                                                                                               Source: Field survey 2025
The table shows 18 represents 90% of respondent while 10% of the respondents shows that extents in which cost control is computerized 
TABLE 10: Is any problem affecting cost control on the profitability of the company 
	OPTION
	RESPONDENT
	PERCENTAGE (%)

	YES
NO
Total
	5
15
20
	25%
75%
100


                                                                                               Source: Field survey 2025
The table shows that 5 represents 25% of respondent and 15 represent 75% of the respondents, that there is problem affecting cost control on the profitability of the company.
4.3 TEST OF HYPOTHESIS
   This will be done using table 7
HO: Cost control has no effect on profit 
H1: Cost control has effect on profit.


TABLE 7:  Has your branch A section unit
	OPTION
	RESPONDENT
	PERCENTAGE (%)

	YES
NO
Total
	15
5
20
	75%
25%
100


                                                                                                Source: Field survey 2025
E= Expected frequency²
O1= Objected frequency
E1=15+15/2=30=10
	Cell
	O1
	E1
	O1 E1
	(O1-E1)
	(O1-E1) ²E1

	C1
C2
E
	15
5
20
	10
10
	5
-5
	25
25
	2.5
2.5



X²=E(O1-E1) ²/ E1
250/10=25
THE DECISION RULE
If the computed X² is less than the table value of X² we accept the null hypothesis (Ho) otherwise reject it 
CONCLUSION
Since the computed X² less than the table value X² we accept the null hypothesis (H1) where it can be conducted that cost control has positive impacts on the profitability of a business organization  
CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1 INTRODUCTION
This Chapter entails the brief summary of the research study the Conclusion of the research and a presentable recommendation that will assist the impact of Cost Control on the profitability. of a business-Organization to Improve it and to be more effective
SUMMARY
This study was carried out to examine the impact of Coat-control system on the Profitability of a business Organization on using International Tobacco company PLC, Ilorin Kwara state as a case study. this study was taken a cursory look at ways of designing an effective cost control scheme in order to enhance an overall performance of the company.
Distinctions were made between Cost Control and cost reduction also the perceptions examined and arrears of excessive cost were identified with the aid of questionnaire which serve as the major source of data an attempt was made to gather information on employee’s perception toward an effective cost control Scheme and limiting factors to cost Control were critically examined
A sample of sixty respondent was taken from the target population Both descriptive and inferential Techniques were played to analyses data gathered at the field.
Chi-square is the test statistic used to Validate the hypothesis of the study. this formed the based for conclusion, draw and recommendation in the face of volatile economy.
5.2     CONCLUSION
       Putting together all the facts and figures the empirical study. It is apparent that cost Control is a good basis for profit maximization. The following conclusion are drawn for cost Control to be impacted and permanent the scheme should Consistently be part of Overall plans of the Organization, the Study also reveals that motivation and management style of leadership Contribute to the success of cost Control System the study show that Cost Control improve the Overall performance of the organization. It was also sound that material waste and Idle time cons title the major Causes of variance of deviation and an effective cost Control will not jeopardize the product quality
  Finally, Cost control are concentrated on, material procurement and material Usage
5.3    RECOMMENDATION
Based on the findings of this study the following recommendation are made 
1.	To achieve a more economic and efficient use of available manpower, work measurement can be Incorporated into   System.
2.	Management should try to adopt a participation Style of decision making and rooms expectations theory as Ways of motivating employees and strengthen management staff relationship
3.	Companies and firms are advised as much as possible to evaluate the reset of the Corrective actions taken to determine whether such actions are effective
4.	Also, management should Institute and review the Internal Cost control system regularly to accommodate new techniques Capable of achieving the set objectives.
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