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PROPOSAL
Make or Buy decision is a critical decision in supply chain in an organization. At a particular time in business and supply chain the organization is faced will challenges whether to source of its product through external procurement or make (produce). However, there are many factors to take into consideration before into buying. For instance, if the cost of producing a particular good is higher, the organization may decide to buy from such produce on the other hand, other factor like fixed and sun cost must be taken into consideration. This research paper is to examine make or Buy decision as an important too for profitability in manufacturing organization the research work will sub-divided into five chapters, chapter are will examine the background of the study, problem, statement, objective and research question, significance and scope of the study. Chapter two will emphasize on conceptual, theoretical and empirical review. Chapter three talks on methodology while chapter four establishes the findings the last chapter five will explain the summary of findings conclusion and recommendation.
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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND OF THE STUDY 
	The primary aim of almost all supply chain management is to control goods or services. The supply chain begins with the supply of raw material and ends with the consumption of goods or services (Yazdian and Shahanaghi 2011) nowadays one of the goal of each supply chain is to maximize the customer satisfaction which increase supply chain effectiveness and absolutely what makes customer highly satisfied is the quality they perceive from the product or service they consume (Heikkiza 2002) the significance of quality enhancement is proved for organization that tends to survive in the competitive markets. Therefore, there are many programs for improving quality in all organization which exist in a supply chain (Robinson & Malhortra 2005) Katikar & Pawar (2014) considering supplier quality is a factor, which plays an important role for injecting quality into the supply chain  (Jamshide & Ismaelia 2012) in this paper selecting suppliers that supply high quality raw materials is tied with supply strategy to make or buy decision is a strategy decision made in a chain about whether to provide the required raw material from the sourcing suppliers or outsourcing one and it is deal with different fields of purchasing, accounting and strategic management (Mandy 2009 Moschuric 2008: Mose & Awstron 2008) “make or decision refers to the condition in that supply chain aims at integrating plant and supplier operation, controlling supplier quality considering lead time transportation and warehousing cost. Infact in sourcing suppliers reassure the presence of having reliable and competent suppliers that can supply whenever needed”. On the other hand “buy decision refers to condition in that lack of insourcing dexterity can be seen brand is too much preferred and limited production facilities and inadequate capacities are encountered (Williamson 2008) the key factor that is noticed a lot in make or buy is cost which is also significant in supply strategy. Make or buy in other hand is used when cost issue are at the pick of consideration two quality related cost groups are existed in supplying raw materials from different suppliers the first group is cost of quality (coq) and the other is supplier quality cost considered for increasing the quality of supplier. Cost of quality is define as the expenditure incurred by the producer user and community and associated with the quality are categorized into (British standards institution 1991) cost of quality is use3d for sourcing supplier, cost of quality are categorize into prevention, appraisal and failure cost, the literature describe four categories of cost of quality (Srivastava 2008).
i. Prevention cost: The cost of any action to investigate prevent or reduce the risk of non conformity or defect.
ii. Appraisal cost: The cost of Evaluating the achievement of quality requirement like the cost of verification and control performed at any stage of the quality loop.
iii. Internal failure cost: the cost arising within an organization owing to non  - conformities or defect at any stages of the quality loop such as cost of scrap, reworking retesting inspection or design.
iv. External failure cost: The cost arising after delivery to a customer/user owing to non- conformities or defects supplies and they include raw material inspection cost documentation and rejection cost of defective raw material and cost of complaint investigation (Agariwale et al: 2011) in this paper, using in sourcing or out sourcing suppliers is investigated by supply strategy make or buy is analyzed in order to find which decision make (buy) is more economical infact make or by mob is for the first time considered in supply chain with the aim of minimizing the total cost within an attitude toward supplier quality, therefore, if the make decision selected cost of quality will be imposed to avoid the entry of detective raw material into supply chain and if buy decision is chosen some quality related cost is afforded by the manufacture to aspect the quality of raw material which are supplied by suppliers Katiker & Pawar (2014).
1.2	STATEMENT OF THE PROBLEM
	For organization to maintain effective competitive environment it has to ensure effective cost management so as to reduce cost of production thereby leading to reduction in the cost of commodity. In achieving this decision on whether to produce or buy comes to mind (Jamshidi & Ismaeli 2012) according to the research conduct on the company under study the researcher discovered that the decision on whether to make or buy has posed a very serious challenges to the management of the company. This vital decision is even made complicated owing to certain shortcoming facing the organization such as:
- Non recognition of purchasing role in make or buy decision.
- Lack of qualified staff in purchasing department to ensure effective contribution from the purchasing.
- Lack of qualified from other department in the organization
- Unpredictability of the company’s marketing environment.
	This research project therefore intends to look not effective make or buy decision in manufacturing industry with special concentration on.
1.3	OBJECTIVES OF THE STUDY 
	The specific objectives of the study were.
i. To evaluate some factors that dictates make or buy decision to the company under study.
ii. To examine if effective make or buy decision lead to cost reduction in Kam Industry?
iii. To establish it there is a appropriate out sourcing strategy in Kam Industry.


1.4	SIGNIFICANCE OF THE STUDY 
	The primary aim of the study is for the researcher.
	To fulfill one of the requirement for the award of Higher National Diploma (HND) in Purchasing and Supply Institute of Finance and Management Studies Kwara State Polytechnic Ilorin. The major objective of the study was to establish the significance of make or buy decision on organization performance.
To knowledge: This research study was essentially chosen to enable the researcher gain insight to the significance to make or buy decision on organizational performance, this research work will definitely add to the data bank in his field of study as more empirical evidence will be more available to research has.
	This research work will therefore be of immense use to aspiring student of purchasing and supply in the polytechnic and universities. It will also be of assistance to the laymen who are trying to know the contribution and applicability of make or buy decision techniques in.
1.5	SCOPE AND LIMITATION OF THE STUDY 
	This research work is based on the significance of make or buy decision on organizational performance with special consideration to purchasing and store activities of the scope of the research centres its attention on make or buy decision, outsourcing strategy receipts issues and dispatch of inventories and it’s control. The research project is limited to the case selected case study and does not over other area of the economy.

	There can not be a research of this nature without encountering some difficulties in achieving it success the limitation this research knowledge revolves around timing and finance and limited data constrain.
1.6	RESEARCH QUESTIONS 
i. What are the factor that dictates make or buy decision to Kam Industry Nig. Ltd?.
ii. Does effective make or buy lead to cost reduction in Kam Industry 
iii. Is these appropriate outsourcing strategy in Kam industry Nig Ltd?
1.7	FORMULATION OF HYPOTHESIS 
Ho: Effective make or buy decision does not lead to cost reduction in Kam industry Nigeria Limited.
Hi: Effective make or buy decision lead to cost reduction in Kam industry Nigeria limited.
1.8	HISTORICAL BACKGROUND OF THE CASE STUDY 
	Kam wire industries Nigeria Limited was registered in 1996 under the companies and Allied Matter Act of 1990 of Nigeria.
	The company started it operation in 1997 with few nail cutting from a location at Asa-Dam Road, Ilorin with three members of staff as operators at the time of inception, the chairman/managing Director, Alhaji Kamoru Yusuf was the company’s engineer. The company relocates to it (8 Acres) permanent site factory in 1999. The is into manufacturing and exporting of nail and other iron and steel product located in Ilorin, the Kwara State capitals the company is owned by indigenous person with the corporate Affairs Commission (etc.) as a manufacturer of nail, British Reinforcement concrete (BBC) binding wire and other wire related product. However, with the MD/CEO’s wide experience and vision he was eager to produce quality nail of various kind as well as wire mesh to meet the nation increasing demand.
	The company’s shares of the market increase rapidly owner time making them one of the major player in the nails and wire industries in Nigeria their primary product are nail, shanks of various size, umbrella nails and cooper nails British reinforcement concrete (B.R.C/Mesh wire, building wires, bale tiles, drawn wire, straightening and cutting wires etc.
	Recently, they acquired another factory as an extension construction and installation of machinery have been concluded for the production of black and galvanizer EM8, Black and galvanized Em10, A142, pp. packaging Nylon and wowlen stock with host of other product, the management team ranges from engineering administration,  medical to security.
	The diagram below show the organization structure of kam wire industries, Asa-Dam road, Ilorin kwara State.
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1.9	DEFINITION OF TERMS 
MAKE:- This is an act of decision which deal with internal manufacture of producing certain thin in house.
DECISION MAKING:- Is the selection of this course of action from two or more alternatives sources of action that are available.
SUPPLIES:- This Person from who provides goods or service required by other organization.
BUYER: is the person who buy material or service from the other organization.
NEGOTIATION:  This is agreement between the buyer and supplier in order to reach compromise on the contract term such as price, delivery date, and term of payment.
POLICY: The plan action to be taken by management of organization policies defines the boundaries within which decision can be made and they direct decision toward the accomplishment of objective.
BILL OF MATERIAL: this is the document the list of all the material required for the manufacturing of a new product.
DELIVERY: This is an act of dispatching goods or items to the place where they are required.




CHAPTER TWO
LITERATURE REVIEW 
2.1	CONCEPTUAL FRAMEWORK
	The term “Make or Buy” is a professional term, according to Moscuris (2008) make or buy are decision by an organization either to sources materials part and produce them with the organization or to sources them outside the organization, furthermore, among the potential suppliers that should be considered is the buyer’ own firm. In some case s the company many be able to require component more economically that can buy it, make or buy investigation originated by the past management decision which establish the current operation pattern, this pattern dictates that some part and other will be purchased from outside supplier’s witin a particular operation pattern.
	Make or buy investigation can originate in one of the several ways, the development of a new product and substantial modification of an old one, are typical situations requiring make or buy investigation, every major part of the new product should be in advance of analysis in optimum use of firm resources.
	Moreover period of significant sale growth or sale decline also generate a situation that initiate make or buy analysis, reduce sale result in production activities leaving plant facilities and workers idle, when this happen management performed by outside supplier and deriving the period of rising sales management seek external assistance in satisfying production demand made on it’s limited facilities. During such period are most or buy analysis of individual part disclose the part which are most profitable to make with the company and hence the need for internal manufacturing.
	Moschuris (2008) say make or by decision taken in an organization are influenced by policy but, perhaps a practice which has grown up over the year and which has been accepted by all concerned. Sometimes it is indicates at the time of registration of the company, several entrepreneurs made policy decision to purchase with the aim of becoming assembler of parts, their policies where purchased with that they followed a path contrary to accept practice at the time. Policy relating or make or buy decision tend to be grey area of under standing among the management concerned, but answer to the question what business are we in? and what business do we want to be in? frequently the pattern, policy may be taught as guideline for action which individual cases may be considered. In the corporate sense, this will probably involve consideration of how to use existing corporate objectives.
2.1.2	TYPES OF MAKE OR BUY INVESTIGATION 	
	According Katiker, Pawar (2012) submit that make or buy problem when viewed broad sense can be grouped into two categories. The first category include part which currently possesses the necessary major production potentials with only a small capital outlay for tooling and minor equipment, the firm can make of these parts. The second category includes the part which the using investment firm can not produce in its operation without making sizeable addition investment in tooling and facilities.
	The make or buy problem requiring only a normal expenditure of fund in the event a make “decision is the type of most commonly encountered by material and production managers. A decision of this types is important in ensuring effective allocation of the firm’s resources. However its affect on the firm’s further is for reaching than in case of decision requiring a major capital investment although, the decision requiring normal expenditure of funds does not require direct top management participation. It does require coordinated study by several operation function.
2.1.3 TYPES OF MAKE OR BUY DECISION 
	According to Katikar power (2014) in their 5th edition of purchasing and supply management that make or buy decision may be thus located at three levels:
(i) Department Intermediate and top management decision which involve not damage.
(ii) Intermediate Level: This considers decision relating to the acquisition of additional machines tool and other resources without fundamental changes in the asset basis, in order to manufacture item internally which would otherwise have to be brought out or alternatively internally.
(iii) Macro decision or vertical integration and the acquisition of entire business in order to have internal supplier of a major parts or material are in principle to the management decision.
2.1.4	FACTORS AFFECTING MAKE OR BUY DECISION 
	Make or buy decision is about the choice of whether to carryout a particular process or activity within a business or to buy it from a supplier, Nikolara kos and Georgopious (2001) buy survey of various manufacturing industries, found out main driving factor for make or buy decision. These driving factor, are grouped into five groups such that factors of each group are having similar characteristics or attributes. The main five are (i) Technology driven factors (ii) Capacity driven factor (iii) Quality driven factor (iv) Economy driven factor (v) Risk driven factor. For successful out sourcing industry should use the identified key driving factor and their step wise implementation in order to achieve its objective and gaols Katikar and pawer (2009) most of the industries considered cost as a major factor when decoding to make or buy decision because the company always seek ways to maximize profit by minimizing cost of manufacturing parts  Katikar and Pawar (2012) There are only few industries that tools a strategic view of their make or buy decision with many industries deciding to buy rather than make based on a short – term reason of cost reduction and capacity. Canez, Plattes and Probert (2000) Humphreye, Lo and Mclvor (2000), A Industries should not take the cost as a consideration in determining make or buy decision but also need to consideration about other factors such as quality delivery, capacity, core business/competence etc. to improve overall performance of manufacturing industries and effect on its future survival and the increasing cost of manufacturing equipment many OEMs are reluctant to respond to economic cycles by adjusting their own in house capacity (use of technology) for better performance of industries and also observes that the manufacturer subcontracts more (invests less on his own capacity or low technology) as the demand uncertainty increase which include the subcontractors to invest more.
2.1.5	CONSIDERATION WHICH FAVOR MARKETING THE PART ARE:
A – Cost consideration (less expensive to make part 
B – Desire to integrate plant operations 
C – Productive use of excess plant capacity to help absorbed fixed overhead.
D – Indirect Management  of managerial control consideration.
	A make or buy cost analysis involve, determination of the cost to make an item and comparison of this cost list provides a summary or major element which be include in a make or buy cost estimate.
To Make:- Direct Labour Cost (it is assumed that all inspection cost associated with the “make” operation and include in cost.
To Buy: Purchasing price of the part Transportation cost.
- To see the comparative cost picture clearly, however, the analysis must carefully evaluated these cost considering the effects of time.
- The time versus cost can be computed on a short term or long term basis, short term calculation tend to focus on direct measurable cost, as such they frequently overlook such indirect cost, such as these insured in storage. Purchasing inspecting and similar activities, moreover a short term analysis fails to consider the probable change in the relative cost of labour, material transportation and so on; it becomes clear that in company the cost to make or buy, the long term vices is the correct one.
2.1.6	DISADVANTAGE OF MAKE OR BUY 
A:- A company which is committed to “make” policy and who has special tooling or equipped installed has an element of inflexibility introduced into procurement e.g. freedom of selection in sacrificed possible different in cost or other factor.
	The hazard of business and change economic condition over which affect market and procurement are now assumed by buyer and these many seriously alter the calculation upon which decision was originally based. Such influenced includes change in demand, technology advancement, war government regulating tax policy etc.
2.1.7	USEFULNESS OF MAKE OR BUY DECISION
	According to Nikolarakos and Georgopoulas (2001) the checklist prove useful wherever a make or buy decision has to be taken, particularly if and when an urgent decision is to be taken particularly because of some sudden change of circumstance. With all the relevant information present in an ordered manner the responsible executive will be also take his decision in the minimum of the time with the knowledge that the information is using was not collected in haste, with possible resultant errors, but was assembled in an organized detailed enquiry. Evidently, then make or buy decision be complex part, present and future market condition need to be analyzed. The advantage of internal manufacture need to be weighed against the advantage of inflexibility in supply sources against possible obsolescence and other commercial risk substantial investment in special purpose. Equipment in order to make instead or buy be a risky decision, especially when the technology is changing rapidly on the other hand final assistance may be available from government sources to invest in raw technology to produce imparts or to increase employment.
To make or buy checklist.
	If currently purchase from outside source
	If currently being manufactured within the company 

	1. Does capacity exist with in own company
	Is there a matter of secrecy to be considered.

	2. if so, is such capacity likely to be available for the planning period involved
	Is there item is with drawn it internal manufactures cease would redundancies results?

	3. Are the necessary raw material available now at economic rate
	If “yes” what action would need to be taken by management regarding the redundancies?

	4. will the material continued to be available at economical rate for the planning period
- if tooling is involved 
(i) What is the cost?
(ii) What is the expected life?
(iii) What is the delivery 
	It tooling is involved what is the condition? Can it be used by the prospective sources?
· While the machinery involved on current manufacture be fully utilized.




 Based on the existing policy on manufacture plants and facilities does nit has available decision to make internally parts economically and buy parts does not routine application of existing policy. Routine does not necessarily make cost with buy cost to see which alternative is adopt but involves some consideration which are to evaluate. He also went further that there are two main reason why a factory buys the first is that may not be able to make all the needed parts. It has not got enough plant. These capacity shortage facilities or it may result from a deliberate policy to sub contract exceptional high output to run factory at stable base load.
2.1.8	FOUR STAGE PROCESS MAKE OR BUY DECISION 
	The decision of whether to make or to buy is a problem that is frequently encountered by higher manager who want to reveals and exploit every competency with in the links of the supply chain.
	Make or buy is a decision not to be made only on the basis of economic consideration, since acquisition or loss or core competencies may also be involved.
	Decision regarding outsourcing significant function are among the most strategic that can be made by an organization. They address the basis organization choice of the function for which internal expertise is developed and nurtured and those for which such expertise in purchased, even an individual make-or-buy decision can affect company production methods working capital and cost of borrowing or competitive position.
2.1.8.1	PLANNING STATE
	An with any significant new planning activities also by planning initiative team member selection, the leader selection and outside adviser come into play. The project team assesses the risk and the resources information and management skills needed to mitigate those risk, while the outsourcing adviser levels the playing field with the outsourcing providers. The feasibility of outsourcing is determined by a series of screening in that every outsourcing initiative should pass before further detailed evaluation, senior management and employee announcement; because outsourcing involves a number of strategic issues as well as significant risks and reward senior management and unequivocal stated supported is prerequisite, for large outsourcing initiatives top management must pay a role. For smaller initiative, middle level manager: might do the heavy lifting with the support of senior management. The team usually needs a mix of managerial and technical talent and representative from user areas whose service will be directly impacted by outsourcing user perspectives and objective are essential for setting the scope and assessing the risk before selecting the project team and advisers the organization must inform also the employee about the outsourcing initiative explain why outsourcing should be explored and indicate that this is only a test to determining if outsourcing is viable tool. If they do not know what is happening they may react very negatively to outsourcing.
	Choosing the project leader:- early in the outsourcing evaluation process, the customer must identify who will take the leadership responsibility perform the analysis and make the decision. The role of the outsourcing project leader is complex and challenging it run form managing the project, the team and the individual team members to gathering technical support facilitating, discussion and drawing out consensus to drafting report making presentation and so on, Katikar and pawar (2009) in selecting the individuals for this position, the following characteristics should be considered.
(1) Ability to embrace and champion change.
(2) Earned creditability across the organization 
(3) A desire to manage , not to do
(4) The ability to build trust 
(5) Strong communication skills
(6) Strong negotiation skills
(7) Strategic planning skills
(8) Project and team management skills
(9) Marketing skills
(10) Process expertise .
Humphreys, Lo, and Meluor (2000) appoint process implementation team:- Choosing team member is a critical step in successful out sourcing, characteristics and skill that the outsourcing team members should possess are the following.
(1) Motivation to participate (2) A record of delivery on promises (3) Strong Communication skill (4) Ability to think Creatively and strategically (5) solid performance evaluation (6) relevant specialization with the organization (7) wide experience from outside the organization. The team members should be objective. They should represent. 
A cross – section of the organization, function and should have access to and full cooperation of the individual in the area to be considered for outsourcing Katiker and Pawar (2009) the size of the customers team depends on the scope and size of the project but smaller team are generally more effective, the team can be quite small in the planning phase and expanded when the analysis begin. Team with full time member are often more focused and effective than teams composed of people who work part-time although full – time allocation may only make sese for large outsourcing project. It help tremendously to have person experienced in out sourcing on the team for the insight they bring to the issues and the realism they bring to cost and benefit estimates.
	Choosing and independent advisor:- Independent outsourcing advisor can help avoid failure. They will have seen different situation first hand and can help the client avoid the same pitfalls. Lack of planning lack of follow up in execution, miscommunication not understanding cultural differences, poor process etc. are just a few of the area that an outside advisor can help. It a client has not established an off short outsourcing relationship, having an independent advisor can help formulate clearly articulated objective and bring their expertise to the table regard to process selection, contract negotiation, and getting the transition going in an accelerated manner. An other benefit of an outside advisor is to help the client understand if they are getting on good deal (compared with the industry and other client doing similar work with a similar type of outsourcer) this remove one potential area of mistrust in the relationship. Also advisor who have people with good understanding of the outsources natural culture an explain the cultural differences, these are step one can take to avoid the problem. Independent advisors can most certainly help in establishing repairing, maintaining and improving client/provider relationships.


	PLANNING STAGE
	EVALUATION STAGE
	ANALYSING STAGE
	SELECTING STAGE 

	- Assess Risks 
	Evaluate implication on company strategy
	-measure current and future costs
	-define organization needs

	- senior management and employee announcement 
	- determine core competence 
	- measure current and future performance
	Engage the market place 

	Choose the project leader
	-define motive objective scope 
	
	-prepare and deliver request of proposal (REP)

	Choose independent advisor
	
	
	



2.1.8.2	EVALUATION STAGE 
	If the outsourcing idea has passed the initial screening, planning can proceed to a detailed outsourcing evaluation.
1. Outsourcing implication on organizational vision and structure, early in the outsourcing evaluation process the customer must find out and understand how outsourcing can fit within the organization’s strategies (organizational structure and vision) and how it implementation will affect those strategies.
2. Determining core competence:- Core competencies are the source of competitive advantage and arise from the integration of multiple technology of diverse production skill to achieve long term growth, companies need to develop, protect and leverage their core competencies and consider outsourcing any activities that do not confer a competitive advantage if the function to be outsourcing contribute in central ways to the organization competitive success.
	Core competencies are functions that are probably not strong candidate for outsourcing. Identifying and planning.
3. Defining the motive objective and scope:- before serious analysis of cost, and performance can take place the company should know the objective of outsourcing and know the scope of what is to be considered for outsourcing, if the company does not know what is trying to accomplish any alternative can look good or bad.
	Companies that rush into outsourcing without fully understanding of what they hope to gain, they will soon find themselves in a more of contractual battle or not receiving improved service. Sensible reason to consider outsourcing are strategic and tactical, it is essential to know and clearly define the objective of the company and to document what the company expect from outsourcing the clear objective help lead to a sound decision on what to outsourcing and what not to outsource. The objective of outsourcing are often derived directly from the motive for outsourcing that can be grouped into a few summarized categories.
(1) Concentration on core business
(2) Investment reduction
(3) Restructuring of the supply chain 
(4) Cost reduction and service 
	The source of competitive advantage and arise from the integration of multiple technologies of diverse production skills to achieve long term growth, companied need to develop, protect and leverage their core competencies and consider outsourcing any activities that do not confer a competitive advantage of the functions or functions to be outsource contribute in central ways to the organizations competitive success (core competencies) then those core functions are probably not strong candidate for out sourcing. Identifying and planning. 
3. Defining the motivate, objectives and scope:- before serious analysis of cost and performance can take place, the company should know the objective of outsourcing and know the scope of what is to be considered for outsourcing if the company does not know what it is trying to accomplish any alternative can look good or bad. Companies that rush into outsourcing without fully understanding what they hope to gain soon find themselves in a mire of contractual battle or not receiving improved services, sensible reason to consider outsourcing are both strategic and tactical. It is essential to know and clearly define the objective of the company and to document what the company expects from outsourcing. Clear objectives help lead to a sound decision on what to outsource and what not to outsource. The objective for outsourcing are often derived directly form the motives for outsourcing that can be grouped into a few summarized categories.
(1) Concentration on core business (2) Investment reduction (3) Restructuring of the supply chain, (4) Cost reduction 
	Improvement specifying outsourcing objective that are more specific than the motive provides a basis for developing, selection, criteria in provide and guides the requirement and condition in a common understanding for the person that write it.
	Evaluate the proposal that write it.
	Evaluate the proposal and recommend the selected suppliers, objective also provides the basis for evaluating provide proposal, the last important thing to be defined is the scope. Outsourcing can be divided into two general categories total and selective.
	The total outsourcing involves contracting out 80% or more of the function. Selective outsourcing involve outsourcing few function that total less than 80% of the whole method for identifying function that might be selectively outsourcing include opportunities problem focused approaches and more methodical planning approaches.
2.1.8.3	INTERNAL COST AND PERFORMANCE ANALYSIS
	The goal of this phase are to develop detailed cost analysis of the target function when considering outsourcing part or all of any business process the following associated cost need to be taken into account. Salaries benefit, training education specialized software, travel, phone charges depreciation mail cost and postage, office supplies equipment management time, information cost, occupancy charges. It is essential that the project team conduct activity based analysis in order to understand the current cost of the activities that might be outsourced and those that are staying, to this are added the cost invested capital and the estimated cost of poor performance.
	Katikar and pawar (2009) the biggest challenge is to develop both cost and service requirement in light poor performance, Katikar and Pawar (2009) the biggest challenge is to develop both cost and service requirement in light of expected technological and business change (Which may be interrelated) over the expected life of the outsourcing arrangement, forecasting the future is always difficult and often inaccurate but still necessary, the project team must estimate which costs do not disappear with outsourcing and what new costs will be incurred as a result of outsourcing. Without a good idea of future need and the cost of meeting these needs, it is difficult to outsource effectively and efficiently. There are also financial benefit resulting form outsourcing and they are other than cost related. These are estimated and used in the make or- buy decision (Jamshidi and Ismail (2012). Current performance should also be measured and analyzed, since performance improvement is often a reason for outsourcing the project team estimates the financial impact of the internal poor performance and project future performance. Understanding the existing performance is fundamental to setting provider performance standards and monitoring their performance (Katikar, & Pawar 2014).
2.1.8.4	   SELECTING SERVICE PROVIDE 
	This process of first defining organization need then engaging the market place to providers preparing and delivering request of proposal and ultimately selecting the right provider require a good interplay of internal assessment, coupled with an effective and practical interaction with the marketplace of potential provider. Shahidual et al. (2013) once a decision has been made on which area to consider for outsourcing, the project team should begin researching the provider following are a number of ways how to proceed in identifying potential providers.
· Open a dialogue with outsider organization the company is already doing business with.
· Use the organization’s professional network.
· Direct research 
· Use consultants.
The project team lists the criteria for qualified providers based on the reason for outsourcing, potential providers are identified and further investigation are made to determine their qualification, their qualification are then compared to the criteria and decision is made on whether they should be invited to submit proposal requests for proposal are prepared and delivered to the targeted provides list and should include the reason for outsourcing scope of outsourcing qualification of providers, pricing models performance measures, when the proposals are returned, they are evaluated and compared to the other proposal and further discussions are had with the providers on the short list from this short list the prime provider is selected (Shahidul 2013).
2.1.8.5	DECISION TIME 
	This is the step where the oversight of the project team and top management come into active play the goal here is to review the information gathered till this phase and to consider the recommendation on whether the services should be made internally or outsourced, if the decision is to buy the part family form an outside source (or sources), than the four steps shown in fig 7 should be undertaken.
2.2	THEORETICAL FRAMEWORK
2.2.1 	Property right theory 
	Property rights theorist have attempts to find out why private ownership appears to have strong positive incentives for efficiency. Explanation have focused on the possession of residual decision right and the allocation of residual returns. The residual right of control are the right to make any decision regarding an assets use not explicitly contracted by law may allocate many right to other the notion of ownership as residual control is relatively clear for a simple asset like a motor car. It get much more complicated when applied to an organization such as a firm. Large organization bundle together many asset, and it may be unclear who has specific decision rights. In addition to residual decision right owners hold the rights on residual revenue flows from their assets in other words owners have the right to whatever revenue remain after all funds have be collected and all debts, expenses and other contractual obligation hve been met.
2.2.2 	Transaction Cost Economics (TCE) Theory
TCE emphasizes the costs associated with governing transactions, including the cost of negotiating contracts, monitoring supplier performance, and enforcing agreements. When transaction costs are high (due to factors like uncertainty, asset specificity, or the potential for opportunism), "make" may be preferred to avoid the risks and costs of dealing with external suppliers. 
2.2.3 	Resource-Based View (RBV) Theory
RBV focuses on a company's internal resources and capabilities as sources of competitive advantage. If a company possesses valuable, rare, and difficult-to-imitate resources, "making" may be advantageous to maintain control over core competencies and prevent external dependence. 
2.2.4 	Strategic Management Theory
These theories consider the overall strategic goals and competitive environment of the organization. "Make" or "buy" decisions should align with the company's strategic objectives, whether it's aiming for cost leadership, differentiation, or other competitive advantages
2.3	EMPIRICAL REVIEW 
	Katikar and Pawar (2013) their finding was on the relation between make or buy decision and capacity for profitability and technology in batch types of manufacturing industries, make or buy decision is a choice between manufacturing in house or outsourcing part in the product to ensure a performance of any manufacturing industries. There are several factors involved in making such decision most manufacturing industries use cost as a main factor to decide whether to make or buy apart in the product. However, other factors also considered for takin making make or buy decision. Therefore, how the manufacturing capacity influencing make or Buy decision for profitability and technology of the industry as important issue in order to study this survey method is employed to determine how capacity plays the role in taking make or buy decision in manufacturing industries.
	The result obtained and reported are useful ratios of make part to total number of part (in percentage) and its relation with capacity utilization for profitability and technology based classified batch manufacturing industries. These result are also useful to know the performance of manufacturing industries with available capacity and technology Seye, Faezeh and Mile (2011) they wrote on make or buy strategy decision making in supply quality chain minimizing the total cost is absolutely the goal of each supply chain which is most of the time pursued. In this regards quality related cost that have significant roles are sometimes neglected. Selecting suppliers roles are sometimes neglected. Selecting suppliers which supply relatively high quality raw material in a lower cost, is considered as a strategic decision. Making or buy decision can be also noticed in supplier selection process. In this paper the supply strategy: make or buy decision is studies in other to find out which strategy (make or buy) should be chosen to minimize the total cost of supply chain.
	Therefore two separate moderate generated for each strategy and several examples are solved for the respective mode is, computational experiment show the efficiency of the proposed mode is for making decision about selecting the best strategy.
Mudambi and Tallman (2010) explained the innovation in strategy. It has been seen that risks and costs and low appropriability of innovations do not discourage Innovation. It has been found that Small firms restrict their Z-Z innovation. In this case study, Survey data has been used that is based on empirical analysis.
 	Dekkers (2011) has conducted the study based on three theories: decision making, operational control, and performance management. This study has been carried out with 5 cases of a variety of firms and conducted a study on the make or buy decisions. The explorative study was considered and it indicates that strategic decision-making on outsourcing-based systems.
 Martens and Teuteberg (2012) have studied the operational issues in the manufacturing area and the full involvement of management and its activities. The use of outsourcing in manufacturing strategies resulted in academic literature. Many researchers have related outsourcing confidently to the performance of manufacturing organizations .
 Danese(2013) suggested a sustainable outsourcing strategy in which a textile manufacturer outsources to international markets for cost savings and outsources to the domestic market for capacity flexibility[16]. Bianchi et al (2014) have discussed that Operational cost, penalty cost, and outsourcing risk are considered to be objective functions.
 	Mensen and Atan (2014) conducted the study that includes the assignment of contracts to suitable facilities, the quantity of each contract, and allocation of reserved capacity flexibility among domestic suppliers. The study was based on a Multi-objective problem of this research was solved using three variants of goal programming.
 	Hübner et al (2015) discussed the various dimensions in the theoretical literature to explain the firm’s decision to innovate or not and when innovating, to make and buy technology. It is based on the type of firm, size, and technological innovation. It also depends on organizational attitude, nature of the know-how and internal R&D capabilities, etc .
Arya et al (2008) discussed the essential inputs of make or buy. The study was based on independent suppliers. It was based on the cost of production. Retail management is a rival and has a margin to decide on the make or buy i.e. in-house and outsource.
 	Zhang et al (2019) examined the firm boundary for product-service offerings for a manufacturing unit. It also developed a product-service ecosystem through collaboration with service providers in certain types of business services that can increase performance.
 	Rosyidi (2025) has determined the optimal model which will help the decision-maker in making decisions. The study has considered the comparison of price and quality and found that it is a dependent demand model. It has discussed two models based on the make regime and the buy regime. The price and quality level will determine the demand for the product. Also, the cost components include material purchasing cost, manufacturing cost, and quality loss.
 	Shang and McEwan (2021) studied the production of corn farms in Ontario. farms in Ontario. The study was based on cause-effect analysis to identify the requirement of corn. A new theoretical model is proposed that enables efficiency and profitability to the stakeholders.
2.4	GAP IN LITERATURE 
	Obviously, there is a limited empirical studies on the subject matter make or buy decision as the few one are done over seas Katikar and pawar (2015) Seyed et al (2011) emphasized on make or buy decision in supply chain management in manufacturing organization. Perhaps, this research work intend to examine the impact of make or buy decision as an important tool for profitability in manufacturing organization in Nigeria.


CHAPTER THREE:- RESEARCH METHODOLOGY 
3.1	INTRODUCTION 
	A research is a scientific approach on conducting a research, it is systematic arranged programme that directs and guides the researcher in the conduct of the research study, therefore collection of data is the process of gathering patient’s information from the public to the write up of this project. To this effect the researcher has obtained the type of instrument used obtain. This type of instrument used to obtain data and subsequence followed in the research work.
3.2	RESEARCH DESIGN
	Selecting appropriate method of investigation is a key consideration for the researcher, for this simpler reason, this project will based on descriptive approach on which gathered data are summarized and analyzed with the aim of achieving specific purpose.
3.3	SOURCES OF DATA INSTURMENT 
	This research will employ two main sources of data in the conduct of the research work they are primary and secondary data. 
3.3.1	PRIMARY DATA 
	This primary data constitute raw data (unprocessed) data collected from the case study during the course of inspection. The primary data were collected with the aid of such research instrument as: questionnaire, interview and observation.
3.3.2	SECONDARY DATA
	The secondary data on the other hand are the data collected through consultation of relevant textbooks on the subject matter, journal, magazines and internal. These data were previously collected by other researchers.
3.4	DATA COLLECTION TOOLS
	Various tools were employed by the researcher to collect the required data for this write up these tools include.
3.4.1	OBSERVATION 
	Observation involved watching activities as being performed in the company under study and at the same time recording result. The major advantage of this method is that, it enable the researcher to get first hand information.
3.4.2	QUESTIONNAIRE
	This consist the raw collected of list of question either mailed or handed to respondent by hand. The first step toward designing effective questionnaire is to define research problems at hand and deciding on which question to ask. The questionnaire must be brief and simple in order to facilitate responses from the respondents.
3.4.3 	INTERVIEW 
	Interview is one of the common methods of collecting data from the people through face to face contact. This enable the researcher to interact with the personnel’s of the company directly.
	Oral interview was designed to gather valid and reliable information through response of the interview (respondents) to a planned sequence question which had been prepared before the interview.
3.4.4	DOCUMENTARY SOURCES 
	Relevant textbooks and journals, the research got data through reading and consultation of relevant researcher got of material planning and production control (MPPC) consultant were made from some purchasing journals of the institute of purchasing and supply.
3.5	POPULATION AND SAMPLING SIZE
	The research population encompasses the total number of people, things or organization affected by the research as a result of sharing common attributes. Thus the research population for this study cover all the manufacturing companies in 
Nigeria while the sample size is Kam industry Nigeria limited.
3.6	SAMPLING PROCEDURE EMPLOYED 
	The sampling procedure employees in the course of this research was random probability sample. The procedure require the breakdown of research population into smaller units from sample are randomly but independently selected.
3.7	STATISTICAL TECHNIQUES USED IN DATA ANALYSIS 
	For the purpose of simplicity and clarity the method of data analysis adopted consist of tabulation and percentage methods. Tabulation represents the basic method of summarizing fast volume of data in order to aid easy comprehension.
	Table consist of appropriate columns and heading, each of the options selected is divided by the total number of respondents multiply by 100 over 1.
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CHAPTER FOUR 
4.1	PRESENTATION AND ANALYSIS OF DATA 
	This chapter will cover the presentation and analysis of data gathered in the course of conducting the research exercise.
	The chapter will be based on the questionnaire distribution to the staff of kam industry Nigeria limited. A total number of twenty (20) copies of questionnaire were distributed and daily completed and returned to the researcher, this for serve represent (100%) one hundred percent of the total respondents.
	The questionnaire consist of two parts (part A and B) part A of the questionnaire contained personal data of the respondent and confidential, part B will not be covering various aspect of the significant of make or buy decision in an organization.
QUESTION 1: Outsourcing increases organization profit 
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agreed
	-
	-

	Agreed
	5
	15

	Neutral
	30
	50

	Strongly disagree
	-
	-

	Disagree
	15
	35

	Total
	50
	100


Sources: Field Survey, 2025
	From the table above one can see that thirty (30) respondent representing 50% of the total respondent are on neutral that outsourcing increases organization profit while fifteen (15) respondent representing 35% disagree that outsourcing increases organization profit, five (5) respondent representing 15% agree that outsourcing increases organization profit.
QUESTION 2: Organization have the best method for outsourcing
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agreed
	5
	15

	Agreed
	30
	50

	Neutral
	15
	35

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total
	50
	100


Sources: Field Survey, 2025
	This table above show that the organization have the best method for outsourcing because (30) thirty 50% of the respondent agreed and (5) 15% of the respondent strongly agree to this also that the organization have the best method for outsourcing, (15) 35% of respondent are on neutral to the statement that the organization have the best method for outsourcing. 


QUESTION 3: Organization mainly base on decision making 
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree 
	35
	75

	Agreed 
	15
	25

	Neutral 
	-
	-

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	The table above shows that the organization is based on decision making as 75% strongly agree on the statement and 25% also agree on the statement which is 15 respondent
QUESTION 4: There is buying strategic option
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	20
	50

	Agree 
	15
	25

	Neutral 
	15
	25

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	From the table above we can see that twenty (20) respondent representing 50% of the total strongly agree that there is a strategic buying option and fifteen (15) respondent representing 25% also agree to the statement while the remaining fifteen (15) respondent representing 25% are neutral on the statement.

QUESTION 5: Product flexibility enhance and exploit change facilitation provided by external suppliers.
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	20
	50

	Agree 
	15
	25

	Neutral 
	15
	25

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey,2025
	From the table above, we can see that twenty (20) respondent representing 50% of the total strongly agree that product flexibility enhance and exploit change facilitation provided by external supplier and fifteen (15) respondent representing 25% also agree to the statement while fifteen (15) respondent representing 25% are on neutral to the statement. 



QUESTION 6: Outsourcing improve market delivery
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	35
	75

	Agree 
	15
	25

	Neutral
	-
	-

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	The table above shows that (35) 75% of respondent strongly agree that outsourcing improves market delivery while the remaining fifteen (15) respondent representing 25% of total respondent also agree to the statement that outsourcing improves market delivery.
QUESTION 7: Necessary material continues to be available at economical rate for the planning period.
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree 
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	From the table above one can see that all fifty (50) respondent representing 100% of the total respondent strongly agree that necessary materials continue to be available at economical rate for the planning period.
QUESTION 8: There is enough required machineries to produce
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree 
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	From the table above one can see that all fifty (50) respondent representing 100% of the total respondent strongly agree that there is enough required machineries to produce while none of the respondent disagree to this statement. 
QUESTION 9: Machines are fully utilized
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	35
	75

	Agree 
	15
	25

	Neutral 
	-
	-

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	The table shows that thirty-five (35) respondent representing 75% of the total respondent strongly agree that machines are fully utilized while fifteen (15) respondent representing 25% of the total respondent agree also to the statement that machines are fully utilized.
QUESTION 10: The organization have policy on manufacturing
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	20
	50

	Agree 
	15
	25

	Neutral 
	15
	25

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	The table shows that twenty (20) respondent representing 50% of the total respondent strongly agree that the organization have policy on manufacturing and fifteen (15) respondent representing 25% also agree to the statement while the remaining fifteen (15) respondent representing 25% are neutral to the statement that the organization have policy on manufacturing. 




QUESTION 11: Plant and facilities available helps in decision making
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	From the table above one can see that all fifty (50) respondent representing 100% of the total respondent strongly agree that plant facilities available helps in decision making while none of the respondent disagree with this statement.
QUESTION 12: Make internally reduce cost of production 
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	From the table above one can see that all respondent fifty (50) representing 100% of the total strongly agree that make internally reduce cost of production while none of the respondent disagree with statement.
QUESTION 13: To make is more advantageous than to buy
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	20
	50

	Agree 
	-
	-

	Neutral 
	15
	25

	Strongly disagree
	-
	-

	Disagree 
	15
	25

	Total 
	50
	100


Sources: Field Survey, 2025
	The table shows that twenty (20) respondent representing 50% of the total respondent strongly agree that to make is more advantageous than to buy while fifteen (15) respondent representing 25% of the total respondent are neutral to the statement that to make is more advantageous than to buy and the remaining fifteen (15) respondent representing 25% disagree with the statement that to make is more advantageous than to buy. 



QUESTION 14: Make decision reduce contractual hazard.
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	From the above table, all the (50) respondent representing 100% of the total respondent agree that make decision reduce contractual hazard.
QUESTION 15: There is optimization of resources
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	20
	50

	Agree 
	15
	25

	Neutral 
	15
	25

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	It is cleared from the table above that (20) twenty respondent representing 50% of the total respondent strongly agree that there is optimization of resources, while fifteen (15) respondent representing 25% also agreed that resources are optimized and the remaining fifteen (15) respondent representing 25% of the total are on neutral to the statement.
QUESTION 16: Efficiency increases organization profit 
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree 
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree 
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	The table clearly indicate that efficiency increases organization profit as all the fifty(50) respondent representing 100% strongly agree to this
QUESTION 17: Efficiency improves quality of output 
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	From the table one can see that all fifty (50) respondent representing 100% of the total respondent strongly agree to the statement that efficiency improves quality of output.
QUESTION 18: Optimization reduce waste
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree 
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree 
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	This table indicate that optimization reduce waste as all the fifty (50) respondent representing 100% strongly agree to this
QUESTION 19 There is reduce in price output
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree 
	12.5
	25

	Agree 
	12.5
	25

	Neutal 
	12.5
	25

	Strongly disagree 
	-
	-

	Disagree 
	12.5
	25

	Total 
	50
	100


Sources: Field Survey, 2025
	From the above table twelve and half (12.5) respondent representing 25% strongly agree that there is reduce in price output, another twelve and half (12.5) respondent also agree to this while twelve and half (12.5) respondent representing 25% are on neutral to this and the remaining twelve and half (12.5) respondent representing 25% disagree to the statement that there is reduce in price  output.
QUESTION 20: Efficiency measures the productivity 
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree 
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	This table clearly indicate that efficiency measures the productivity as all the fifty (50) respondent representing 100% strongly agree to this.






 QUESTION 21: Providing goods and services to customers improve the organization profit 
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	From the table, one can see that all fifty (50) respondent representing 100% of the total respondent strongly agree that providing goods and service to customer improve the organization profit.
QUESTION 22: Operational system improve organizational output
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	From the table above one can see that all fifty (50) respondent representing 100% of the total respondent strongly agree that operational system improves organizational output while none of the respondent disagree.
QUESTION 23: Income of the organization is control by the output
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	50
	100

	Agree 
	-
	-

	Neutral 
	-
	-

	Strongly disagree
	-
	-

	Disagree 
	-
	-

	Total 
	50
	100


Sources: Field Survey, 2025
	This table clearly indicate that income of the organization is control by the output as all the fifty (50) respondent representing 100%, strongly agree to the statement. 
QUESTION 24: There is customer delivery even during crises 
	Suggested answer
	No of respondents 
	Percentage respondent 

	Strongly agree
	12.5
	25

	Agree 
	12.5
	25

	Neutral 
	12.5
	25

	Strongly disagree
	-
	-

	Disagree 
	12.5
	25

	Total 
	50
	100


Sources: Field Survey, 2025
	It is cleared from the table that twelve and half (12.5) respondent representing 25% of the total respondent strongly agree that there is customer delivery even during crisis, another twelve and half (12.5) respondent representing 25% of the total respondent also agree to the statement while twelve and half (12.5) respondent are neutral to the statement and the remaining twelve and half (12.5) respondent representing 25% of the total respondent disagree to the statement that there is customer delivery even during crisis.
4.2	HYPOTHESIS TESTING 
	In chapter one certain hypothesis were formulated the research topic. However, this part of research project will proof the formulated hypothesis and therefore, accept or reject the hypothesis formulated.
	The hypothesis earlier formulated is follow:
Ho: Effective make or buy decision does not lead to cost reduction in Kam Industry Nigeria Limited
Hi: Effective make or buy decision lead to cost reduction in Kam Industry Limited.
Proof: From the data collected through question 12 and 19 of the questionnaire, respondent were asked in question 12 that “make internally reduce cost of production”. Twenty (20) respondent representing 100% of the total respondent strongly agree that make internally reduce cost of production. Base on this response the alternative hypothesis i.e (effective make or buy decision does not lead to cost reduction in Kam Industry Limited) will be rejected.
	The data collected from question 19 through the questionnaire which says there is reduce in price output. Five (5) respondent representing 25% strongly agree that there is reduce in price output, another five (5) respondent also agree to this statement while five (5) respondent representing 25% are on neutral to the statement that there is reduce in price output and the remaining 25% disagree. Base on this response the hypothesis which says make or buy decision lead to cost reduction in Kam Industry Limited will be considered i.e accepted while the other hypothesis (effective make or buy decision does not lead to cost reduction) will be rejected.
SECTION A 
QUESTION 1: Sex distribution of respondent
Table 1
	Option 
	No of respondents 
	Percentage respondent 

	Male
	35
	75

	Female
	15
	25

	Total
	50
	100


Sources: Field Survey, 2025
	From the table above, thirty-five (35) of the total respondent were male representing (75%) of the total number of respondent, while the remaining respondents were female representing (25%). It can be seen from the table that male respondent were more than female respondents.
QUESTION 2: Please kindly indicate your age
Table 2
	Option 
	No of respondents 
	Percentage respondent 

	20-29 years
	15
	25

	30-39 years
	20
	50

	40years & above
	15
	25

	Total 
	50
	100


Sources: Field Survey, 2025
	From the table above we can deduce that (20) 50% of the total respondent has the highest population of the respondent that belong to 30-39 years, (15) 25% respondent were between the age of 20-29 years, (15) 25% of the respondent were between the age of 40 years & above.
QUESTION 3: please kindly indicate your marital status 
Table 3
	Option 
	No of respondents 
	Percentage respondent 

	Single
	18
	40

	Married 
	32
	60

	Divorce
	0
	0

	Total
	50
	100


Sources: Field Survey, 2025
	The table above show that respondent 18(40%) representing the total number of single staff while 32 (60%) representing the total number of married and none of the respondent were divorce.
QUESTION 4: What is our educational qualification
Table 4
	Option 
	No of respondents 
	Percentage respondent 

	S.S.C.E
	-
	-

	OND
	25
	50

	Bsc./ HND
	25
	50

	Post Grduate
	-
	-

	Total
	50
	100


Sources: Field Survey, 2025
	The table above shows that respondent representing (25) 50% of the total respondent were holder of National Diploma (ND), 25 representing 50% of the total respondent were holder of either HND or Bsc. Certificate and none of the respondent were holder of SSCE or post graduate.
QUESTION 5: What is our length of service
Table 5
	Option 
	No of respondents 
	Percentage respondent 

	Under 2years 
	5
	10

	1-3 years
	10
	25

	4-6 years
	25
	50

	7years & above
	10
	15

	Total 
	50
	100


Sources: Field Survey, 2025
	From the above table can that 25(50%) of the total respondent has the highest response which belong to 4-6 years, 10 (25%) respondent were between 1-3 years of service, (10) 15% were between 7 years & above in service and (5) 10% of respondent were under 2 years in service. 
QUESTION 6: which department do you work?
Table 6
	Option 
	No of respondents 
	Percentage respondent 

	Administrative  
	20
	35

	Production
	25  
	50

	Stores & Transportation
	5
	15

	Total 
	50
	100


Source: Field survey, 2025
	From the above table we deduce that (25) 50% of the total respondent is from production department, (20) 35% of the respondent is from the administrative department while (5) 15% of the total respondent is from store & transportation department.



CHAPTER FIVE 
5.1	SUMMARY OF FINDINGS 
	Through the application of make or buy decision, the organization is able to maximize profit, it also ensure that raw materials are mostly available as at when required the company under the utilized can effective make or buy decision and occupies a central position in the process i.e. (“make or buy”).
	In view of the findings of this research and opinion gathering during the suggest matter i.e. makes or buy decision was the responsibility to top management of the organization under study.
	It was shown that the study conducted, that the company was able to effect enormous saving through the application of make or buy.
5.2	CONCLUSION 
	From the investigation conducted the researcher was able to convince that make or buy decision represent a vital tool which the management of an organization can show into for survival especially in the business environment. 
	The researcher is of the opinion that, if all the recommendations suggested are strictly adhered to an potent practice will offer considerable benefit to the organization through purchasing department is responsible for investigation with all the potential sources of supply while the researcher responsibility is to the opinion that management responsibility is to decide issues of policy and strategy relating to make or buy of the organization under suggested will take a close look at the observation are important uses as the suggested characterized by so many variable and unpredictable change.
5.3	RECOMMENDATIONS 
	Recommendation is the portion that designed the serve as the researcher own contribution to the existing knowledge in “make or buy” decision. Based on the findings made during the course of carrying out the study try as much as possible to make use of supplier expertise as far as it is practicable in order to obtain (of advantage association and expert).
	The company should develop a flexible policy to handle make or buy decision in order to bring maximum benefits to the organization.
· Training programme should be established so that the employee’s can update their knowledge and perform as effectively as required.
· In order to attain require standard performance the company should employ professionals.
· The company should established effective research programme in martial methods of production and machine in order to ensure the maximum benefits of make or buy decision.
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APPENDIX
Department Of  Purchasing & Supply
Institute Of  Finance & Management Studies
Kwara State Polytechnic, Ilorin
Kwara State
Dear respondent
QUESTIONAIRE
	I am a student of the above name polytechnic carrying out a research on the topic MAKE OR BUY DECISION STRATEGY ON ORGANISATION PERFORMANCE.
	This research work is in partial fulfillment of the requirement for the award of Higher National Diploma  in purchasing and supply.
	The questionnaire is therefore part of the final assessment for data collection for the research. Please tick the correct answer to the question that proceed.
	Thanks for your co-operation
                 Yours faithfully
    AYINDE QUDUS AYODEJI
     HND/18/PAS/FT/023


QUESTIONNAIRE
Please tick ( ) the appropriate option to the corresponding statement or question
SECTION A
Demographic Profile Of  Respondent
1. Sex distribution : Male (    ), Female (    )
2. Age: 20-29yrs (    ), 30-39yrs (   ), 40yrs & above(    ).
3. Marital Status: Single (     ), Married (     ), Divorce (     )
4. Educational qualification:- S.S.C.E Holder (    ), N.D Holder (    ), Bsc/ H.N.D Holder (    ), Post Graduate (    )
5. Length of service: Under 2yrs (   ), 1-3yrs (    ), 4-6yrs (   ), Above 6yrs (   )
6. Which department do you work? Administrative (  ), Production (   ), Store & Transportation (   ).
SECTION B
Descriptive statistic of variables
	S/N
	Statement
	Strongly agree
	Agree
	Neutral 
	Strongly disagree
	Disagree

	
	OUTSOURCING
	
	
	
	
	

	1.
	Outsourcing increases organization profit
	
	
	
	
	

	2.
	Organization have the best method for outsourcing
	
	
	
	
	

	3.
	Organization mainly base on decision making
	
	
	
	
	

	4.
	There is buying strategic option
	
	
	
	
	

	5.
	Product flexibility enhance and exploit change facilitation provided  by external supplier
	
	
	
	
	

	6.
	Outsourcing improves market delivery
	
	
	
	
	

	7.
	Necessary material continues to be available at economical rate for the planning period
	
	
	
	
	

	
	INSOURCING
	
	
	
	
	

	8.
	There is enough required machineries to produce
	
	
	
	
	

	9.
	Machines are fully utilized
	
	
	
	
	

	10.
	The organization have policy on manufacturing
	
	
	
	
	

	11.
	Plant and facilities available helps in decision making
	
	
	
	
	

	12.
	Make internally reduce cost of production
	
	
	
	
	

	13.
	To make is more advantageous than to buy
	
	
	
	
	

	14.
	Make decision reduce contractual hazard
	
	
	
	
	

	
	EFFICIENCY 
	
	
	
	
	

	15.
	There is optimization of resources
	
	
	
	
	

	16.
	Efficiency increase organization profit
	
	
	
	
	

	17.
	Efficiency improves quality of output
	
	
	
	
	

	18.
	Optimization reduce waste
	
	
	
	
	

	19.
	There is reduce in price output
	
	
	
	
	

	
	OUTPUT
	
	
	
	
	

	20.
	Efficiency measures the productivity
	
	
	
	
	

	21.
	Providing good & service to customer improve the organization profit
	
	
	
	
	

	22.
	Operational system improves organization output
	
	
	
	
	

	23.
	Income of the organization is control by the output 
	
	
	
	
	

	24.
	There is customer delivery even during crisis
	
	
	
	
	




