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ABSTRACT
This research project examines the impact of effective stock management on organizational performance, with a focus on manufacturing companies in Ilorin, Kwara State. The study investigates how inventory control and management influence customer service delivery, production costs, and overall organizational efficiency. It also explores the relationship between inventory record accuracy and operational effectiveness. A descriptive research design was adopted, utilizing primary data collected through questionnaires administered to 50 respondents from selected manufacturing firms. Data analysis was conducted using frequency tables and percentages, while hypothesis testing was carried out using the chi-square method to determine if there is a significant relationship between inventory record accuracy and customer service delivery. The findings revealed that effective inventory management significantly contributes to reducing production costs, minimizing lead time, and preventing shortages and stock-out costs in the manufacturing sector. A large majority of respondents (96%) agreed that inventory control helps reduce delivery lead times, while all respondents (100%) affirmed its positive contribution to organizational performance. Furthermore, the study found that accurate inventory records enhance customer satisfaction and service delivery. Based on these findings, the study concludes that efficient inventory management practices are essential for improving organizational performance and ensuring cost-effectiveness in manufacturing operations. Recommendations include maintaining accurate inventory records, adopting modern inventory control systems, and training staff on best inventory management practices. This study provides valuable insights into the importance of inventory management in enhancing organizational performance within the Nigerian manufacturing sector and serves as a reference for future research and policy development in this area. Keywords: Inventory Management, Stock Control, Organizational Performance, Customer Service Delivery, Manufacturing Sector, Inventory Record Accuracy.
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CHAPTER ONE
INTRODUCTION
1.1 Background to the Study	
Inventory/stock management is a critical management issue for most companies – large companies, mediumsized companies, and small companies. Effective inventory flow management in supply chains is one of the key factors for success. The challenge in managing inventory is to balance the supply of inventory with demand. A company would ideally want to have enough inventories to satisfy the demands of its customers no lost sales due to inventory stockouts. On the other hand, the company does not want to have too much inventory staying on hand because of the cost of carrying inventory. Enough but not too much is the ultimate objective (Coyle, Bardi, and Langley, 2003). The role of inventory management is to ensure faster inventory turnover. It increases inventory turnover by ten (10) and reduces costs by 10% to 40%. The socalled inventory turnover is not yet right to sell products on the shelves based on the principle of FIFO cycle(http://www.academia.edu/).
Inventory management is necessary at different locations within an organization or within multiple locations of a supply chain, to protect (the production) from running out of materials or goods. Adequate inventories kept in manufacturing companies will smooth the production process. The wholesalers and retailers can offer good customer services and gain good public image by holding sufficient inventories. The basic objective of inventory management is to achieve a balance between the low inventory and high return on investment (ROT). (Johson et al, 1974). Inventory levels have been seen as one of the most interesting areas for improvement in organization materials management (Kumar Ordamar, Zhang, 2008).
Inventory plays a significant role in the growth and survival of an organization in the sense that ineffective and inefficient management of inventory will mean that the organization loses customers and sales will decline. Prudent management of inventory reduces depreciation, pilferage, and wastages while ensuring availability of the materials as at when required (Ogbadu, 2018). Inventory management is critical to an organization's success in today’s competitive and dynamic market. This entails a reduction in the cost of holding stocks by maintaining just enough inventories, in the right place and the right time and cost to make the right amount of needed products. High levels of inventory held in stock affect adversely the procurement performance out of the capital being held which affects cash flow leading to reduced efficiency, effectiveness and distorted functionality ( Koin, Cheruiyot , and Mwangangi , 2021).
The analytical approach to Inventory control is fundamentally based on coststudy. It is balancing of some opposite costs which is well enunciated in EQQ formulation, but further refinements are necessary the situation dictates. Sometimes, there are several associated with inventory, but there is always one in one direction. The resolution of the problem generally requires two basic questions to be answered: (1) how often to order to order, and (2) how much and then determining these two basic questionanswers precisely requires costinformation, and the solution. Not, all inventory problems however, demand that these questions be answered.
1.2 Statement Of The Problem
Manufacturing companies in recent times are faced with the problem of high cost of production. Significant part of this cost could be traced to the cost of inventories which result from the inability of the management to have an effective control over them. Most manufacturing organizations have always centered on having adequate inventory for their production and hence their survival. Essentially, inventory management, within the context of the foregoing features involves planning and control. The planning aspect involves looking ahead in terms of the determination in advance: What quantity of items to order; and (ii) How often (periodicity) do we order for them to maintain the overall sourcestore sink coordination in an economically efficient way?
The control aspect, which is often described as stock control involves following the procedure, set up at the planning stage to achieve the above objective. This may include monitoring stock levels periodically or continuously and deciding what to do on the basis of information that is gathered and adequately processed.
Effort must be made by the management of any organization to strike an optimum investment in inventory since it costs much money to tie down capital in excess inventory. In recent time, attention was focused on the development of suitable mathematical tools and approaches designed to aid the decisionmaker in setting optimum inventory levels. Economic order quantity model (EOQ) has thus been developed to take care of the weaknesses emanating from the traditional methods of inventory control and valuation, which to some extent has proved useful in optimizing resources and thus, minimizing associated cost.
1.3 Objectives of the Study
Firstly, the research work is carried out in partial fulfillment of the requirement for the award of Higher National Diploma (HND), in Purchasing and Supply; Institute of Finance and Management Studies (IFMS) Kwara State Polytechnic, Ilorin, Kwara State.
The broad objective of this study is to evaluate the effects of stock management on organization performance while the specific objectives are:
i. To examine the nature of relationship between inventory record and accuracy on customer service delivery.
ii. To determine the effect of stock control in organization productivity.
iii. To evaluate the nature of importance between inventory management and organizational performance.
1.4 Research Questions
The following questions will guide the study;
i. What is nature of relationship between inventory record and accuracy on customer service delivery?
ii. What are the effects of stock control on organization productivity?
iii. Is there any relationship between inventory management and organizational performance?


1.5 Research Hypotheses
The following research hypotheses were formulated for the study;
H0: there is no significant relationship between inventory record and accuracy on customer service delivery.
Hi: there is significant relationship between inventory record and accuracy on customer service delivery.
1.6. Significance of the Study
Knowledge generated through this particular work will be very useful to subsequent researchers and practicing managers. It will add to the global pool of research on the variables of this work. It will also provide organizations with useful information for finetuning policies that are geared toward tackling profitability problems in manufacturing sector especially oil producing sector. The study will also be of significance to various policymaking organizations, which can use the findings to come up with policies on inventory management.
1.6. Scope of the Study
This study will be limited to manufacturing firms in Nigerian. The research is to focus on all the strategies opened to an organization for effective stock control and its implication on organization survival.
The scope extends beyond supplier price negotiation and takes into account the total cost of ownership, it covers the amount paid to suppliers, purchase price, demand, driver specifications, procurement practices, inventory practices, internal policies and procedures, internal process, operational practices and the total acquisition of cost of raw materials towards ensuring cost reduction and organizational performance.
1.7. Limitation of the Study
This study had some limitations which include the problem of diverse coverage of locations of the organizations as they are spread around the country. There was also the problem of time and uncompromising attitudes of some respondents encountered during the study as some respondents refused to fill the questionnaire while some respondents were not available to answer our questions despite several visits.
1.8. Definition of Operational terms
The following terms required special conceptual and theoretical definition in this study. 
· Inventory: This is the summative of those items of tangible personal asset of a company which are: held for sale in the day to day activities of the business, such as finished goods; in the process of production for sale; work in progress; are to be currently consumed in the production of goods and services (Robert, 1998). It consists of raw materials, semifinished goods and finished goods.
· Direct inventories – These include items which play a direct role in the manufacturing process and become an integral part of the finished goods. They include raw materials, work in progress inventories, finished goods inventories, spare parts, and many others (Kitheka & Gerald, 2021).
· Capacity: the total amount of things that something can hold (Cambridge Business Dictionary, 2012).
· Practices: actual application or use of an idea, belief, or method, as opposed to theories relating to it (William, 2007).
· Indirect inventories – include those items necessary for manufacturing but do not become an integral component of the finished product. It includes lubricants; machinery/equipment; labour, and so on (Kitheka & Gerald, 2021).
· Inventory Management: Refers to the process to define right inventory levels at various nodes within a supply chain network to minimize stock out; wastage of material due to expiry; optimize investment in inventory and storage facilities as per the available budget (Okanda, Namusonge, & Waiganjo, 2019). It deals essentially with balancing the inventory levels.
· Inventory Management Practices: Refers to the set of policies and controls that monitor levels of inventory and determine what levels should be maintained, when stock should be replenished, and how large orders should be (Waters, 2003). In this study, Inventory Management Practices Comprises: Inventory Shrinkage, Inventory Investment, Inventory Control, Inventory Turnover, Inventory Record Accuracy, and Automated Inventory System. Inventory Shrinkage: This is variance in the recorded value of stock in the inventory stock system, which records merchandise received at the store, and the value of actual inventory in the store, as determined by a physical count of inventory (Carl & Shaun, 2021: 101).
· Inventory Investments: Refers to the investment in raw materials, work in progress and finished stock (Telsang, 2007).
· Inventory Control: These are activities that maintain stock keeping items at desired levels (Everett, Adam, & Ronald, 2019). It is also involves the procurement, care and disposition of materials (Onchoke & Wanyoike, 2019)
· Inventory Turnover: Refers to the number of time those items of stock or inventory turns over or cycles through an organization in a year (Rao & Rao, 2018). It is a measure of management's ability to use resources effectively and efficiently.
· Inventory Record Accuracy: This is regarded as the least number, size and values of inventories held in stock (Wild, 2023). It is measured by how closely a firm official inventory records is equal to the physical inventory.
· Automated Inventory System: This is a set of hardware and software based tools that automates the process of inventory management (Mbuvi, et al., 2019).


CHAPTER TWO
REVIEW OF RELATED LITERATURE
2.1. Conceptual Review
2.1.1. What Is Inventory?
Inventory is a vital ingredient in production of goods or services alongside other factors of production. Inventories such as finished goods, workin progress, components, raw materials, stores, spares, and so on constituted 80 per cent or more of the working capital in many organizations. Inventory according to Chandra (2019) are resources of any kind having an economic value. Ashok (2013) defines inventory as the stock purchased with the purpose of resale in order to gain a profit and represents the largest cost to firms especially manufacturing firms. Ashok (2013) further defines inventory as the stock pile of products a firm is offering for sale in various components making up the product which includes stock of raw material, goods in process, finished goods in stores and spares. Ghosh and Kumar (2007) also defined inventory as a stock of goods that is maintained by a business in anticipation of some future demand. It is any stock that a firm or business keeps to meet its future requirement of production and sales (Arti & Dhawal, 2013). Therefore, inventory should be effectively managed well in order to facilitate operations.
Vipulesh (2020) defines inventories as current assets which are expected to be converted within a year in the form of cash or accounts receivables. Therefore, inventory mean the stock (that is, accumulation of material resources stored in a transformation system) of the resources which are held to sales and/or future production. Hence, it is a significant part of the assets for the business firms. For this study, inventory is defined as the supply of raw materials, partly finished goods called workinprogress and finished goods, an organization maintains to meet its operational needs (Angel, Gomathi, & Chitra, 2021).
In production firms, stocks or inventory refers to the aggregate of those items of tangible property which are held for sale in the ordinary course of business, in the process of production for such sale, or are to be currently consumed in production of goods or service to be available for resale (Oladejo & Ajala, 2019).
The need for inventory in the field of production is paramount because it ensures uninterrupted production. Inventory is held for transaction purposes to meet future consumption. Inventory can also be held as a precaution against any increase in lead time or consumption rate. It principally guard against sudden changes in prices or costs of materials over a period of time. Inventories are also kept to decouple the materials department from the consuming department (Chandra, 2019). Basically, firms keep or hold inventory to ensure the production activities are uninterrupted.
Karori and Walter (2019) pointed out that inventories is a vital part of business because they are necessary for production, efficiency and customer satisfaction. Moreover, literature indicated that a typical firm probably has about 30 percent its current assets and perhaps as much as 90 percent of its working capital invested in inventory (Stephenson, 1996 cited in Karori & Walter, 2019).
The advantages of keeping inventory in any organization are to ensure continuity of supplies of materials needed in production to prevent stock out; to meets customers expected needs; to meet production requirements in times of scarcity of raw materials; to prevents operational delay; to guard against temporary close down of manufacturing (that is, buffer between demand and supply); to reduce the risk of shortages through existence of safety stocks; to enjoy benefits of quantity discounts, thereby increasing company net profit margin and minimization of extra costs emanated from processing and buying of more purchased material (Adedayo, Ojo, & Obamiro, 2022). It also promotes savings on negotiation costs when large quantities of goods are ordered at once.
2.1.2. Inventory Management
Inventory management has to do with art and science of maintaining stock levels of a given group of items incurring the least cost consistent with other relevant targets and objectives set by management (Lwiki, Ojera, Mugenda & Wachira, 2013). It refers to the integration of information, transportation, acquisition, inspection, material handling, warehousing, packaging and control of supplies and ensuring security of inventory (Munyao, 2020). According to NoorAjian, FaqihAnas, Saimon, Fadzlita and BihLii (2021), inventory management relates to the question of how much stock of materials is needed to buffer against change of state in forecast, customer demands and supplier’s deliveries. It is a terminology adopted by a firm to take charge of her investment in inventory (Stevenson, 2019).
Adeyemi and Salami (2019) described inventory management as a process of recording and monitoring the level of stocks, forecasting the future demand and a decision on when and how order could be executed. Naliaka and Namusonge (2020) see inventory management as a fine lines between the replenishment lead time, carrying costs, asset management, inventory forecasting, valuation of inventory, future inventory price forecasting, physical inventory, inventory visibility, available space for inventory, quality management, replenishment, returns, defective goods and demand forecasting.
The researchers further described inventory management as planning and control. The planning facet involves looking ahead in terms of the determination in advance of the following: What quantity of items to order; how often (periodicity) should firms order for them to maintain the overall stock coordination in an economically efficient way? The control facet, otherwise regarded as control means following the procedure, set up at the planning stage to achieve the objective of stock management.
AroGordon and Gupte (2019) pointed out that inventory management is the supervision of supply, storage and accessibility of items in order to ensure an adequate supply without excessive oversupply, whereas Miller (2019) defines inventory management as all activities put in place to ensure that customers have the needed product or service. In other words, inventory management coordinates the functions of purchasing, manufacturing and distribution to meet the marketing needs and organizational needs of making the product available to the customers (Oballah et al., 2020).
According to Odiri (2020), inventory management is an application of management tools and techniques with a view to ensuring the required quality of stock is always available at the minimum costs. Kimaiyo and Ochiri (2021) asserted that inventory management consists of three basic issues namely: the number of units of inventory items a firm should hold in stock; units ordered or produced at a given time; and point at which inventory should be ordered or produced. These issues can be realized through the inventory techniques implemented by the organization (Wanke & Salishy, 2018).
In the view of Tom, Akhilesh, and Sijo (2013), inventory management is an integrated functioning of an organization dealing with supply of materials and allied activities in order to achieve the maximum coordination and optimum expenditure on materials capture the essence of inventory management to business organization. Flynn (2020) defines inventory management as managing the flow of information and establishing operational design of the physical flow of goods and services. It is an effort to balance between costs of inventory and customer satisfaction (Karori & Walter, 2019).
Motivation for holding inventory
i. Rationale for holding inventory:
There are many reasons that motivate an organization to have stock. (7)Have identified four reasons for holding stocks, namely:
a) Economies of scale: A firm can realize economies of scale in manufacturing, purchasing and transportation by holding inventory. If the business buys large amounts, it gets quantity discounts. In turn, transportation can move larger volumes and get economies of scale through better equipment utilization. Manufacturing can have longer production runs if more material is inventoried, allowing per unit fixed cost reductions.
b) Balancing supply and demand: Some firms accumulate inventory in advantage of seasonal demand. A brewer sees some demand yearround, but 60 percent or more sales will come in the festive season. By manufacturing to stock, production can be kept level throughout the year. This reduces idle plant capacity and maintains a relatively stable workforce, keeping costs down. If demand is relatively constant but input materials are seasonal, such as in the production beverages, then finished inventory helps meet demand when materials are no longer available.
c) Specification: Inventory allows firms with subsidiaries to specialize. Instead of manufacturing a variety of products, each plant can manufacture a product and then ship the finished products directly to customers or to a warehouse for storage. By specializing, each plant can gain economies of scale through long production runs.
d) Protection from uncertainties: A primary reason to hold inventory thus to offset uncertainties in demand. If demand increases and raw material stock run out, the production line shuts down until more material is delivered. Likewise, a shortage of work in process means the product cannot be finished which will lead loss of customers due to stock outs.
2.1.3. Types of Inventory
According to (18), inventories can be categorized into six (6) distinct forms, which are:
i. Cycle Stock: This is inventory that results from the replenishment process and is required in order to meet demand under conditions of certainty, that is, when the firm can predict demand and replenishment (lead times) almost perfectly. For example, if the rate of sales for a constant 20 units per day and the lead time is always 10 days, no inventory beyond the cycle stock would be required. While assumptions of constant demand and lead time remove the complexities involved in inventory management, let’s look at such an example to clarify the basic inventory principles.
ii. Intransit inventories: These are items that are en route from one location to another. They may be considered part of cycle stock even though they are not available for sale and /or shipment until after they arrive at the destination. For the calculation of inventory costs, intransit inventories should be considered as inventory at the place of shipment origin since the items are not available for the firm, buyer, sale, or subsequent reshipment.
iii. Safety or buffer stock: This is held in excess of cycle stock because of uncertainty in demand or lead time. The notion is that a portion of average inventory should be devoted to cover shortrange variations in demand and lead time. Average inventory at a stockkeeping location that experiences demand or lead time variability is equal to half the order quantity plus the safety stock.
iv. Speculation stock: They are inventory held for reasons other than satisfying current demand. For example, materials may be purchased in volumes larger than necessary in order to receive quantity discounts, because of a forecasted price increase or materials shortage, or to protect against the possibility of a strike.
v. Seasonal stock: Seasonal stock is a form of speculative stock that involves the accumulation of inventory before a season begins in order to maintain stable labour force and stable production runs or, in the case of agricultural products, inventory accumulated as the result of a growing season that limits availability throughout the year.
2.1.4. Inventory costs
According to (9), there are three types of costs that must be considered in setting inventory levels.
a. Holding (or carrying) costs are costs such as storage, handling, insurance, taxes, obsolescence, theft and interest on funds financing the goods. These charges increase as inventory levels rise. In order to minimize carrying costs, management makes frequent orders of small quantities. Holding costs are commonly assessed as a percentage of unit value, thus 15 percent, 30 percent, rather than attempting to derive a monetary value for each of these costs individually. This practice is a reflection of the difficulty inherent in deriving a specific perunit cost for, for example, obsolescence or theft.
b. Ordering costs are those costs associated with placing an order, including expenses related to personnel in a purchasing department, communications and handling of the related paperwork. Lowering these costs would be accomplished by placing a small number of orders, each for a large quantity. Unlike carrying costs, ordering costs are generally expressed as a monetary value per order.
c. Stockout costs include sales that are lost, both short and long term. These charges are probably the most difficult to compute, but arguably the most important because they represent the costs incurred by customers (internal or external) when inventory policies falter. Failure to understand these costs can lead management to maintain higher (or lower) inventory levels than customer requirements may justify.
2.1.6.	Inventory Classification Models
Inventory classification models help allocate time and money in inventory management from one hand and classifications systems enable companies to deal with multiple product lines and a multitude of stockkeeping units to another hand. Therefore, (7) have identified two models related to inventory classification. These models will be discussed in order to provide background information concerning inventory classification.
a. ABC analysis
Brown (7,17) notes that the ABC analysis categories products based on importance. Importance may come from cash flows, lead time, stockout costs, sales volume, or profitability. Once the ranking factor is chosen, break points are chosen from A. B. C. and so on.
The 8020 concept is particularly used in distribution planning when the products are grouped or classified by their sales activity. The top 20 percent might be called A items, the next 30 percent B items, and the remainder C items. Each category of items could be distributed differently. For example, A items might receive wide geographic distribution through many warehouses with high levels of stock availability, whereas C items might be distributed from a single, central stocking point (e.g. a plant) with lower total stocking levels for the A items. B items would have intermediate distribution strategy where few regional warehouses are used (2). adds that another frequent use of the 8020 concept and an ABC classification is to group the products in a warehouse, or other stocking point, in a limited number of categories where they are then managed with different levels of stock availability. The product classifications are arbitrary. The point is that not all product items should receive equal logistics treatment. The 8020 percent concept with a resulting product classification provides a scheme, based on sales activity, to determine the products that will receive various levels of logistics treatment.
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Figure 2.1: A diagram of the Pareto Curve
Thus, by using of such an analysis, many organizations divide the items held in stock, each type of classification being dealt with in a different manner. This type of analysis enables management to identify the high usage/high value items within the stock range and allocate resources accordingly to ensure full and adequate control.
The following variables as stated in the diagram are explained below:
· A items: these are very important for an organization because of its high value and its frequency value analysis required. In addition to that, an organization needs to choose an appropriate order pattern (e.g. „Justintime‟) to avoid excess capacity. They are very tightly controlled and good records are kept.
· B items are intergroup items thus they are important but of course less important than „A‟ and also more important than „C‟. Items under this category are less tightly controlled and less records keeping.
· C items are having the simplest controls possible and minimal records keeping therefore making them marginally important.
b. Critical value analysis
Critical value analysis (CVA) pays more attention to C items. Although it ranks products similarly to ABC, CVA analyses products based on stockout rates. Normally using three to five categories, CVA could evaluate products as follows:
1. Top priority: Critical item and no stock  outs are permitted.
2. High priority: essential item, but limited stock  outs are permitted.
3. Medium priority: necessary item, but occasional stock  out permitted.
4. Low priority: desirable item, but stock  outs are allowed.
5. Lowest priority: needed item, but stock  outs are permitted on a wide basis.
Stock  out rates are assigned subjectively to each category. Top priority might have zero stock  outs, high priority items a 3 percent stock  out rate, medium priority a rate of 6 percent, low priority 20 percent, and lowest priority 15 percent.
2.1.7. Inventory Management Practices
Inventory management practices as one of the supply chain management practices is an activity that organizes the availability of goods to the customers from sales items to consumables and spare parts (Tungo, 2021). It is a balancing act that enables a system (or operations) to have long runs of operation for better efficiency and ensuring high inventory are ready for sale, purchasing long run orders for better efficiency and balancing act of working capital and cash flow.
Furthermore, inventory management practices involves the use of many techniques of managing inventories in an organization, these techniques are EOQ method, Stock levels, ABC analysis, Strategic Supplier Partnership, EDI, JIT, EPOS, Bar coding, Lean inventory system, MRP, ERP and VMI. All these methods can be used by any organization in managing inventories (Tungo, 2021).
A broad review of all the variables of Inventory Management Practices used in this study will be explained in the following subheadings (Inventory Shrinkage, Inventory Investment, Inventory Control, Inventory Turnover, Inventory Record Accuracy, and Automated Inventory System).
2.1.8. Inventory Shrinkage
The term ‘shrinkage’ refers to something becoming smaller or a gradual contraction over time an impact not considered to be serious or of much concern (Beck & Peacock, 2018). Inventory shrinkage means the amount of inventory that exists in account records but no longer exists in actual records. It is the discrepancy between the physical count of the inventory and its book value. In inventory management, shrinkage is classified as risk costs resulted particularly from product obsolescence, theft (that is, from customer shoplifting and employee theft), natural disaster, poor inventory storage, among others. It was described as a shortage occurring when the final calculated inventory value in a company’s accounting records fall below the final valuation from the physical inventory.
According to the Retail Council of Canada (2003), inventory shrink is described as the dollar amount lost as a result of a discrepancy between the value of inventory recorded or received on the system versus the value of inventory physically available on the store for sales. It means what is physically on the shelves versus what is paid for and should be in stock (Salah, 2008). May (2007) defined inventory shrink as a combination of employee theft, shoplifting, vender fraud, and administrative error.
Carl and Shaun (2021) describe shrinkage in relation to a retail store as “the difference between the recorded value of stock in the inventory stock system, which records mechandise received at the store, and the value of actual inventory in the store, as determined by a physical count of inventory” (p.101). This difference is divided by retail sales for the period and is expressed as a percentage of total sales (Gilbert, 2003: 140; Levy & Weitz, 2023: 578).
Gilbert (2003) and Levy and Weitz (2023) see inventory shrinkage as the difference between the recorded value of stock in the inventory stock system, which records merchandise received at the store, and the value of actual inventory in the store, as determined by a physical count of inventory. Shrinkage is usually expressed in the actual naira mount difference, or as a percentage of the total inventory balance.
2.1.9. Inventory Investment
According to Ali and Asif (2012), inventory investment is an investment in physical stock of raw materials, work in progress and finished stock. In contrast to fixed investment, inventories are constantly being ‘turned over’ as the production cycle repeats itself, with raw materials being purchased, converted first into work in progress, then into finished goods, then finally being sold. The amount of inventory investment directly affects company’s profit and cash flow.
Inventory investment, according to Poljacovic (2022), refers to those goods that businesses put aside in storage, including materials and supplies, work in process, and finished goods. It is the change in the stock of materials, works in process, and finished goods within a firm, industry, or entire economy over a specified period of time. Kamau and Kagiri (2020) explained that objectives of inventory management practices are to minimize inventory investments and to maximize customer service. It is a plan to see that, the goals can be inconsistent or even indirectly conflict the role of the material’s management which is thus to balance the objective in relation to the existing conditions and environmental limitations (Thummalapalli, 2019).
According to Sack (2000), research by Standard and Poor found that inventory is the most important asset of firms. For example, research by Cupkun et al. (2018) cited by Afrifa (2019) found that inventory represents approximately 20% of sales revenue. According to Carter (2002), nearly 60% to 70% of total funds employed are tied up in current assets, of which inventory is the most significant component. Inventory investment is more sensitive to access to finance than other types of investments such as fixed investment or R&D (Carpenter et al., 1994) because of its high liquidity and low adjustment costs (Guariglia & Mateut, 2022).
2.1.10. Inventory Control
Controlling is a process by which some aspect of system is modified to achieve a desired change in system performance. Hailing and Guochao (2020) defined inventory control as a process in which the materials and parts carried in stock are regulated within predetermined limits or set in accordance with the policy and procedures implemented or adopted by the manufacturing firms.
In the view of Keith and Rene (2008), ‘control’ is a transposition of theory into practical exercise, e.g., keeping track, and processing acquisitions or ordering, receiving and issuing stocks whereas inventory control is a policy designed to obtain right quantity and right quality of raw materials at the right places. It can also be defined as the system used in the firm to control a firm’s investment in stock. It includes the recording and monitoring of stock levels, forecasting future demand and deciding when and how many to order.
Jeff (2019) points out that inventory control is the process of managing inventory in order to meet customer demand at the lowest possible cost and with a minimum investment.
Gbadamosi (2013) describes inventory control as the managerial activity performed to ensure that materials sufficient for uninterrupted organizational operations are available both in quality and in quantity. It is concerned with the control of the physical quantities and the monetary values of inventory items at predetermined levels or within safe limits. The philosophy of inventory control is that the organization neither suffers a stockout situation nor ties down large capital in form of heavy stock carrying.
Kwado (2019) opines that it is the coordination of materials controlling, utilization and purchasing. It has the purpose of getting the right inventory at the right place in the right time with right quantity because it is directly connected with the production. The objective of any organization is to get a good return out of every money invested in the company.
2.1.11. Justintime inventory management (the kanban technology)
Kwado (2019)Stated that JIT production is called by many names: zero inventory production system (ZIPS), minimum inventory production system (MIPS), stockless production, pullthrough production and quick response (QR) inventory systems. The JIT production philosophy is founded upon three fundamental principles: elimination of waste, continuous quality improvement and encouragement of worker participations planning and execution.
Gbadamosi (2013)adds that this justintime manufacturing philosophy requires manufacturers to work in concert with suppliers and transportation providers to get required items to the assembly line at the precise time they are needed for production.
A successful JIT system is based upon the following key concepts:
a. Quality, With JIT, the customer must receiver high quality goods. One of the historical roles of inventory has been to protect the customer against defective items; if a bad product is received it can be discarded and a new one drawn from inventory. With a JIT system, however, poor quality means the production line stops or the external customer gets a defective item. There are no “extra” items to replace the poor ones.
b. Vendors as partners. Generally, firms using JIT rely on fewer vendors rather than more. Purchases are concentrated with a limited number of suppliers in order to give the buyer leverage with respect to quality and service. Purchasers also include vendors in the planning process, sharing information regarding sales and production forecasts so that vendors then have a clear idea of what their customers need.
i. Advantages of JIT
a. More inventory turns. Because there is less on hand, the inventory that is maintained stays for a shorter period of time. The problem with an extremely high number of turns is that can raise the probability of stocking out an unacceptable high level while rising ordering costs as well.
b. Better quality. As was mentioned earlier, high quality products must be received with a JIT system or else the entire benefit production process collapses. Customers concentrate their purchases with a small number of vendors in exchange for receiving high quality items and requisite service. The costs of failure on either count to the vendor thus become very high.
c. Less warehousing space. When there is less inventory, fewer and /or smaller warehouses are required. Under JIT production strategy, only a minimum amount of inventory is held on the production line. To ensure a reliable delivery system, the plan employs a pull strategy whereby part orders are automatically issued once the supply on line falls below a critical level.
ii.. Disadvantages of JIT
a. Risk of stockouts. When firms eliminate inventory, the risk of stockout can rise. Managers attempts to minimise this occurrence by demanding very high levels of service from their vendors and logistics service providers. However, when colocation of customer and vendor is not feasible, for example, the resultant variability in the pipeline can lead to stockouts despite management’s best effort to prevent them.
b. Increased transportation costs. Since JIT requires frequent shipments of small quantities, transportation cost almost always rise. As long as these costs are more than offset by the inventory savings, it is advantageous for the organisation to permit them. However, it is possible to spend more on transport than is being saved with the JIT system, so management must ensure that movement expenses are closely monitored.
c. Increased purchasing costs. As mentioned earlier, purchasing discounts are generally associated with buying large quantities at a time. Theoretically, JIT means foregoing those pricebreaks in favour of obtaining smaller amounts more frequently. Managers must make sure that purchasing costs are not rising more that what inventory costs are falling.
d. Small channel members may suffer. JIT is sometimes criticised as a system that allows strong organisations to unload their inventory on smaller firms in the channel. Theoretically, every company in the pipeline can utilise JIT, the reality, however, is that channel leaders may impose such stringent delivery criteria that vendors may feel compelled to hold inventory in order to satisfy them.
e. Environmental issues. In a micro sense, JIT can lead to high levels of traffic congestion and air pollution because additional transportation is often required to maintain customer service levels in the absence of inventory.
2.1.12. Information Sharing And Inventory Management
Information sharing plays an important role in inventory management (Bolton, R.N., Lemon, K.N. and Verhoef, P.C. (2023). This enables chain partners to plan properly, avoid inventory bottlenecks in the chain and avoid safety stocks both for all the channel members (Arnold, Maltz& Elliot (2022).Normally, when a buyer needs a product, he places an order to a supplier. With information, chain partners are able to know when and how much to order and what to put in the inventory plan (Eckert (2022). In order to share information, a partnership is formed between the supplier and buyer in which the supplier takes care of the orders and replenishing. To accomplish this, the supplier (retailer or distributor) gets regularly information on the inventory level and sales data of the buyer via the web or Electronic Data Interchange (EDI) (Kampala, Uganda), Thus, when inventory drops below a certain level, orders are generated automatically on behalf of the buyer. In this case, it is the supplier who creates and manages the inventory plan.
Continuous replenishment (CR) and vendor managed systems are used to share information that is used to manage inventory levels (Reinikka, R. / Svensson, J. (2022)).According to Keth L, A Muhlemen, J Oakland (1994).with information chain, partners are able to get accurate inventory information. Trying to control inventory with bad information is futile (Taylor, 2021).
A lack of inventory record accuracy clearly reduces chain profits due to lost sales and inventory carrying costs, which may run as high as 10 percent of existing profits Monks JG 1996. Information sharing enables the chain partners to achieve revenue enhancements. Information sharing through collaborative efforts enables chain partners focus on comanaged inventory by considering different levels of demand uncertainty which enables them to improve fill rate, increase inventory turnover and enhance sales Eckert (2007).They improve fill rates ensuring that all customer orders are delivered on time. This leads to sales enhancement through repeat purchases and increased number of customers. It also leads to increased responsiveness to market demands, customer service and increases market share. Customer service and responsiveness are increased through increased flexibility. Information sharing enables chain partners to make products or services available to meet individual demand of customers and also making changes in products or services
or deli every dates based on the customer's requirement. Market share is increased through chain partners being able to have the best service level compared to competitors. To be competitive, chain partners must compare their service to those of their competitors. Information sharing enables the chain partner to compress lead times, improve faster product to market cycle times, higher flexibility in dealing with supply and demand uncertainties (Arnold, Maltz& Elliot (2008).
2.2.	Theoretical Review
A Theory is a set of statements or principles devised to explain a group of facts or phenomena especially one that has been repeatedly tested or is widely accepted and can be used to make predictions about natural phenomena (Popper, 1963). Theories are analytical tools for understanding, explaining, and making predictions about a given subject matter (Hawking, 1996).
This study discussed four theories which have relevance to it. These theories include the following: Deterministic Inventory Model (DIM), Resources based view theory (RBV), Adaptive Structuration Theory (AST), Theory of Constraints (TOC) which are discussed here below.
2.2.1	Queuing Theory
This theory will guide the study in investigating the relationship between material handling equipment and effective inventory management. Queuing theory is a mathematical study of waiting for lines or queues (Shingo, 2005). The theory enables mathematical analysis of several related processes, including arriving at the back of the queue, waiting in the queue (a storage process) and being served in front of the queue. The theory permits the derivation and calculation of several performance measures including the average waiting time in the queue or the system, the expected number waiting or receiving service, and the probability of encountering the system in certain states such as empty, full having an available server or having to wait a certain time to be served (Houtzeel,1992).
2.3. Empirical Review
Agu, Obi and Eke(2019)Their study sought to ascertain the extent at which inventory control affect the productivity of selected manufacturing firms, to determine the nature of the relationship between demand management and customer satisfaction of selected manufacturing firms and to determine the effect of Just – in time on the growth of selected manufacturing firms. The study had a population size of 996, out of which a sample size of 285 was realized using Taro Yemeni's formula at 5% error tolerance and 95% level of confidence. The instrument used for data collection was primarily questionnaire and interview. Out of 285 copies of the questionnaire that were distributed, 270 copies were returned while 15 were not returned. The descriptive survey research design was adopted for the study. The hypotheses were tested using Pearson product moment correlation coefficient and simple linear regression statistical tools. The findings indicate that inventory control significantly affects productivity of selected manufacturing firms
(r = 0.849; t = 27.726; F= 768.754; p< 0.05) .There is a positive relationship between demand management and customer satisfaction of selected manufacturing firms (r =.799, P<.05).Just – in – time has a significant effects on growth of the selected manufacturing firms ( r = .885; t = 32.865; F= 1080.094; p < 0.05).The study concluded that inventory management is essential in the operation of any business. Inventory as an asset on the balance sheet of companies has taken on increased importance because many companies are applying the strategy of reducing their investment in fixed assets. The study recommended that Organizations should train their personnel in the area of inventory control management that will empower them to be in charge for the smooth running of the inventory management activities or program.
Edwin (2019) opined Inventory as a vital part of current assets mainly in manufacturing concerns. Huge funds are committed to inventories as to ensure smooth flow of production and to meet consumer demand. However, maintaining inventory also involves holding or carrying costs along with opportunity cost. Inventory management, therefore, plays a crucial role in balancing the benefits and disadvantages associated with holding inventory. Efficient and effective inventory management goes a long way in successful running and survival of a business firm. Given the milestone contribution of the Cement manufacturing firms to the economy of Kenya, this research is necessary to evaluate the effects of inventory management on the profitability of the Cement manufacturing firms in Kenya. A cross sectional data from 1999 to 2021 was gathered for the analysis of the annual reports for the three sampled firms listed at Nairobi Securities Exchange (NSE). The ordinary least squares (OLS) stated in the form of a multiple regression model was applied in the data analysis to establish the relationship between inventory management and firm’s profitability. The variables used include inventory turnover, inventory conversion period, Inventory levels, storage cost, size of firm, gross profit margin, Return on assets and growth of firm. The results provide a negative relationship between inventory turnover, inventory conversion period and storage cost with profitability of the company. In addition, inventory level was found to be directly related to firm’s size and storage cost. The study recommends that the Cementmanufacturing firms in Kenya should strive to ensure that the right stock is kept in their warehouses to hedge against excessive holding cost and stockouts.
Raymond, Vincent, Mercy and Bellah (2020) Their study aimed at examining the role of inventory management practices in the performance of the production department. The study sought to find the inventory management techniques used by manufacturing firms in Mombasa County, established the level of effectiveness of inventory management practices of manufacturing firms in Mombasa County. It also determined the level of performance of production departments of manufacturing firms in Mombasa County and finally determined whether computerized inventory management influences the performance of the production department. The study adopted the descriptive research design. The target population was textile, rolling mills and food and beverage manufacturing firms in Mombasa County. A survey was conducted which adopted stratified random sampling technique. Out of 150 manufacturing firms, a sample size of 45 manufacturing firms was used. A questionnaire was used as data collection instrument. One questionnaire was issued to one respondent at random from each of the forty five manufacturing firms included in the sample. Reliability of research instruments was tested using Split Half Reliability Test. The study found out that manufacturing firms used various inventory management techniques such as the action level methods, justintime, periodic review technique, material requirement planning 1 and economic order quantity. The study found that despite the fact that that MRP 1 was most effective in contributing to performance of the production department most organizations in the manufacturing industry used action level methods.
Lwiki et al (2013) used a survey conducted on all the eight (8) sugar manufacturing firms in Kenya established that there is generally positive correlation between each of inventory management practices. Specific performance indicators were proved to depend on the level of inventory management practices. They established that Return on Equity had a strong correlation with lean inventory system and strategic supplier partnerships. As such, they concluded that the performance of sugar firms could therefore be stated as being a function of their inventory management practices.



2.4. Established Gaps In The Literature
After review of previous empirical studies on the subject under study, the study observed the following gaps:
1. That previous studies do not take into cognizance the relevance of stock insurance as important sub variable of inventory management.
2. that previous studies conducted in Nigeria studied on inventory management in organization major in manufacturing companies 
3. Previous studies dwell only on the inventory management variables without matching it with profitability indicators.
In view of these, the filling of these gaps justifies the need for this research study by studying the effect of stock control and stock insurance in manufacturing industries.


CHAPTER THREE
3.1	Methodology
Research methodology is the systematic process that guides and directs the researchers in the course of collecting classifying, analyzing, interpreting data in order to arrive at a meaningful conclusion about the problem at hand.
3.2	Research Approach’s
The approach used in carrying out this research study is known as descriptive approach the researcher, this research approach has made it facts about the issue possible for the researcher to describe the problem or effect at hand as accurately and possible in order to synthesize facts about the problem, though the major limitation of this approach is that it cannot state effects of failure phenomenon.
3.3	Sources Of Data
The sources of data forms integral part of the research work because, it facilitates the process of collection and the sources of data employed were primary and secondary sources.
3.3.1	Primary Data
This primary data constitute raw data (unprocessed) data collected from the case study during the course of inspection. The primary data were collected with the aid of such research. Instruments as: questionnaire, interview and observation.  
3.3.2	Secondary Data
The secondary data on the other hand are the data collected through consultation of relevant textbooks on the subject matter, journal, magazines and internet. These data were previously collected by other researchers.
3.4	Data Collection Instruments 
Various tools were employed by the researcher to collect the required data for this writeup these tools include:
3.4.1	Questionnaire
This consists the raw data collected of list of questions either mailed or handed to respondents by hand.  The questions contained on questionnaire were presented in simple and clear language to facilitate good response from the respondents.
3.4.2	Interview
Interview is one of the common methods of collecting data.  The interview method involves a face to face contact between the researcher and the respondents during which the later is asked some questions which he or she expected to respond to, these questions are designed to cover all the necessary parts of the subject matter.
3.4.3	Observation
Observation as one of the data collection methods involves watching certain events or operations as they are occurring and thereafter recording the result of observation.  The technique particularly suitable in studying the behavior of people at work including their interactions.
The researcher while applying this method was able to observe volume engineering and value analysis procedures are as a result gathered for the project work, some pertinent data required for the study.
3.5	Research Population And Sample Size
The research population encompasses the total number of people, things or organization affected by the research as a result of sharing common attributes.  Thus, the research population for this study covers all the manufacturing companies in Nigeria while the sample size is Dangote Flour Mill Plc Ilorin.
3.6	Sampling Procedure Employed
The sampling procedure employed in the course of this research was random probability sample. The procedures requires the breakdown of research population into smaller units from sample are randomly but independently selected.
The major advantage of this sampling technique is that it is unbiased.
3.6	Method Of Data Analysis
For the purpose of simplicity and clarity the method of data analysis adopted consists of tabulation and percentage methods. Tabulation represents the basic method of summarizing vast volume of data in order to aid easy comprehension
Table consists of appropriate columns and headings; each of the Options selected is divided by the total number of respondents multiply by 100 over 1.
CHAPTER FOUR
4.1	DATA PRESENTATION, ANALYSIS AND INTERPRETATION
It has been stated earlier in the previous chapters that this research employed two sources of data. These are primary and secondary sources. Data were collected from the primary sources with the aid of a wellstructured questionnaire. A total number of sixty five copies of questionnaire were administered to the personnel of the company to complete out those forgoing, out of these, only fifty questionnaires were dully completed and returned.
4.2. Data Analysis 
Data contained in this study were analyzed tabulated and simple percentage. Tables were employed to represent the responses obtained from the survey and the interview and simple percentage was applied to make the analysis of data more meaningful for easy corrections.
TABLE 1: 
Question 1: Please kindly indicate gender?
	Options
	No of Respondents
	Percentage (%)

	Male 
	40
	80

	Female
	10
	20

	Total
	50
	100


Source: Research Survey, 2025
From the above table, 40, (80%) of the respondents were male and 10(20%) were female, which shows that the male respondents were more than the females.
TABLE 2: 
Question 2: kindly indicate your age?
	Options 
	No of Respondents
	Percentage (%)

	1830 Years
	15
	30

	3140 Years
	20
	40

	41 Years and above
	15
	30

	Total
	50
	100


Source: Research Survey, 2025
From the table above, it is quite clear that respondents whose age falls within the range constituted of the respondents were of the age range of 1830years (30%); 3140 years were (40%) and (30%) belonging to age of 40. While those but on the age of 41 years above constituted 30% of the total number of respondent.
TABLE 3: 
Question 3: kindly indicate your marital status
	Options 
	No of Respondents
	Percentage (%)

	Single 
	22
	44

	Married 
	28
	56

	Total
	50
	100


Source: Research Survey, 2025
 	The table above, it shows that 22 (44%) of the respondents were still single while 28 respondents representing (56%) were married, this group constitute the largest.
TABLE 4: 
Question 4: Please can you kindly indicate your job status within the organization?
	Options 
	No of Respondents
	Percentage (%)

	Senior management level
	8
	16

	Middle management level
	15
	30

	Senior staff
	20
	40

	Others 
	7
	14

	Total
	50
	100


Source: Research Survey, 2025
The  above shows that 8 (16%) of the total respondents were senior management, 15 (30%) were middle management level, 20 respondents which represents (40%) were senior management level while 7 respondents which represents 14% were junior staff.
TABLE 5: 
Question 5: What is your educational qualification?
	Options 
	No of Respondents
	Percentage (%)

	PROFESSIONALS/OTHERS
	5
	10

	ND/NCE
	20
	40

	HND/BSC
	15
	30

	MBA/M.sc
	10
	20

	Total
	50
	100


Source: Research Survey, 2025
The table above shows that holders of NCE/ND qualification were 20 representing 40% , there were 15 respondents with HND/BSC qualification which represent 30%, 10 respondents had MBA/MSC, they represent 20% of the total product of respondent for this study while about 5 respondents held other professional qualification and post graduate degrees. This category constituted the lowest 10%
Section B
TABLE 6: How does your company obtain the raw materials needed for production?
	Options 
	No of Respondents
	Percentage (%)

	Internal source
	10
	20

	External source
	10
	20

	Both
	30
	60

	Total
	50
	100


Source: Research Survey, 2025
The table above shows that 10(20%) of respondents agreed that raw material are sourced internally, larger 20% opined that most of the materials are sourced externally while the remaining 60% agreed the materials are sourced both internal and external source.
Question 7: Inventory control and management reduces production costs in manufacturing sector?
Table 7
	Options 
	No of Respondents
	Percentage (%)

	Yes
	50
	100

	No
	
	100

	Total
	50
	100


Source: Research Survey, 2025
Table 7 showed that all the respondents agreed that inventory control and management reduces production costs in manufacturing organizations. None of the respondents disagreed.
TABLE 8: Effective Inventory control and management reduces delivery lead time in manufacturing sector?
	Options 
	No of Respondents
	Percentage (%)

	Yes
	48
	96

	No
	2
	4

	Total
	50
	100


Source: Research Survey, 2025
The above table shows that 48(96%) of the respondents ‘belief that effective inventory control and management help organization reduce delivery lead time in manufacturing organization while 2 respondents representing (4%) disagreed assertion.
TABLE 9. Inventory control and management contributes greatly to the performance of manufacturing subsector?
	Options 
	No of Respondents
	Percentage (%)

	Yes
	50
	100

	No
	
	

	Undecided
	
	

	Total
	50
	100


Source: Research Survey, 2025
The table above, it shows that 50 respondents representing 100% agree that inventory control and management contributes greatly to the performance of manufacturing sub sector, there were no respondents to disagree or were undecided.


TABLE 10: How often does the company replenish the stock?
	Options 
	No of Respondents
	Percentage (%)

	Monthly 
	15
	30

	Quarterly  
	30
	60

	Half yearly 
	5
	10

	Yearly  
	
	

	Total 
	50
	100


Source: Research Survey, 2025
The table above shows that 15 (30%) of the respondents acknowledge that inventory are replenished monthly, 30 respondents (60%) said its quarterly while 5 (10%) of the respondents opined that it is half yearly. None of the respondents said yearly.
TABLE 11: Inventory control and management minimizes scrap in Manufacturing sub sector?
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed 
	20
	40

	Agreed  
	20
	40

	Undecided  
	10
	20

	Total
	50
	100


Source: Research Survey, 2025
The above table shows that 20 of the respondents representing (40%) agreed that through effective management of inventory, scrap can be minimized, 20 respondents representing (40%) also agreed while 10 respondents (20%) were undecided.
TABLE 12: Does Inventory control and management prevents shortages and stock out costs in manufacturing sub sector. 
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed
	45
	90

	Agreed 
	03
	06

	Undecided 
	02
	04

	Total
	50
	100


Source: Research Survey, 2025
45 respondents representing 90% strongly agreed that inventory control and management prevents shortages and stock out costs in manufacturing organizations 3 respondents representing 6% disagreed while the remaining 2 respondents 4% were undecided
TABLE 13: Which of the following inventory control techniques is in operation?

	Options 
	No of Respondents
	Percentage (%)

	EOQ
	20
	40

	Perpetual inventory
	30
	60

	Can’t say
	
	

	Total
	50
	100


Source: Research Survey, 2025
20 respondents (40%) believed that the company uses Economy order Quantity techniques while 30 respondents (60%) said it is perpetual inventory system.
Table 14: Does Use of replacement of outdated storage facilities enhance effective inventory management?
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed 
	30
	60

	Agreed  
	17
	34

	I don’t know 
	3
	6

	Total
	50
	100


Source: Research Survey, 2025
From the table above, about 30 of the respondents which represent 60% indicates that replacement of modern storage facilities enhance inventory control and management 17(34%) of the respondent agreed, 3(6%) of the respondents were undecided.
Table 15: Perpetual inventory the most realistic technique of inventory control
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed
	38
	76

	Agreed 
	10
	20

	Undecided 
	2
	4

	Total
	50
	100


Source: Research Survey, 2025
From the table above, 38respondents (76%) agree that perpetual inventory technique s the most realistic technique of inventory control while 10 respondents (20%) agree, 2 respondents were undecided
Table 16: Does Effective inventory control and management Enhances simultaneous production?

	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed 
	45
	90

	Agreed  
	5
	10

	Total
	50
	100


Source: Research Survey, 2025
90% of the respondents i.e. 45 agree to the fact that effective inventory control and management enhances simultaneous production while 5 respondents representing 10% also disagreed.
Table 17. Does stock control and stock insurance prevent wastages and improve organizational performance?

	Options
	No of Respondents
	Percentage (%)

	Strongly agreed
	45
	90

	Agreed 
	5
	10

	Undecided 
	
	

	Disagreed 
	
	

	Total
	50
	100


Source: Research Survey, 2025
From the table above, 45 respondents representing 90% said that stock control and stock insurance prevent wastages and improve organizational performance while 5 respondents, 10% agreed.
Table 18: Table 18: Does inventory insurance prevent company from unforeseen loss during unforeseen circumstance?
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed 
	45
	90

	Agreed  
	5
	10

	Total
	50
	100


Source: Research Survey, 2025
All the respondents strongly and agreed that inventory insurance prevent the company from unforeseen loss and inventory damages
Table 19: Is the procurement staff well trained on the use of Information Technology applications in inventory control and management regularly?
	Options
	No of Respondents
	Percentage (%)

	Very frequently 
	15
	30

	Frequently 
	25
	50

	Seldomly 
	10
	20

	Not at all
	
	

	Total 
	50
	100


Source: Research Survey, 2025
The table above shows that about 15 respondents (30%) said they have gone for training on many occasions, 25 respondents (50%) said they have gone frequently while 5 (10%) respondents said they seldomly attend training.
Table 20: Do you think there is effective store management is vital to the survival of the organization?
	Options
	No of Respondents
	Percentage (%)

	Yes
	43
	86

	No
	
	

	Undecided
	7
	14

	Total
	50
	100


Source: Research Survey, 2025
From the table above, about 43 respondents which represent 86% agree that feasibility, utility and stock control vital to organization survival with (86%) while 7 respondents (14%) were undecided while nobody disagreed.
4.2.	Testing of Hypothesis
	Table 4.21: Summary of Pearson ProductMoment Correlation Coefficient Analysis between Inventory Record Accuracy and Customer Service Delivery

	
	
	Inventory
	Customer

	
	
	Record
	Service

	
	
	Accuracy
	Delivery

	Inventory Record
	Pearson Correlation
	1
	.559

	Accuracy
	Sig. (2tailed)
	
	.000

	
	N
	641
	641

	Customer Service Delivery
	Pearson Correlation
	.559
	1

	
	Sig. (2tailed)
	.000
	

	
	N
	641
	641


. Correlation is significant at the 0.05 level (2tailed).
Source: Field Survey Result, 2025
Table 4.21 presents result of Pearson productmoment correlation coefficient analysis on the relationship between inventory record accuracy and the customer service delivery. The results on Table 4.21 show a positive and moderate relationship between inventory record accuracy and the customer service delivery (r = .559, p<.05). This relationship was statistically significant at p = 0.000 which is less than the level of significance 0.05 adopted for the study. As the value of inventory record accuracy increases, so does the value of Customer Service Delivery. Therefore, based on the results of the analysis conducted, the apriori expectation supported and therefore accepted. Based on this result, the null hypothesis five (H05) which states that there is no significant relationship between inventory record accuracy and the customer service delivery of the selected Flour Mills companies in Nigeria is hereby rejected.



CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATION
5.0	Introduction
This chapter deal with summary of observation made during the course of investigation drawing logical conclusions from the summary of finding and recommendation.
5.1	Summary Of Findings
This study examines the stock management effectiveness in Manufacturing Industries in Nigeria and also coins in the usage of insurance as a protective device to combat uncertainties in the aforementioned industries. The researcher adopted a simple random sampling technique for the study. The major tool that was employed in the collection of primary data for the study was questionnaire that was designed in such a way that it answered the research questions. The analysis reveals that Inventory Management has a positive influence on Manufacturing Output. The result shows that effective Inventory Management account for 82.4% in the variation of manufacturing output, given the value of the R2 (0.824). Having analyzed the data and tested the hypothesis, the following are the findings deduced from the study.
1. A reduction in the holding costs lead to proportionate increase in the profitability of a company.
2. Welldesigned management policies help in maintaining smooth operations with little or no hindrance in any activities. 
3. Prudent inventory management is inevitable in manufacturing firms.
4. Continuous inventory control curtails fraud more effectively than an annual stocktaking.
5. Adequate finished goods to meet customers’ requirement and avoid costs associated with stockout
6. First inFirstout (FIFO) method of valuing stocks is the most efficient way of valuing stock especially when it comes to tracing the movement of stock
7. Inventory form a significant proportion of a company’s assets


5.2	Conclusion
In any manufacturing company, stock and its effective management are obviously essential. Stocks make up
a large proportion of manufacturing companies assets and therefore its effective management should definitely contribute to the effective management of the business. Nonetheless, the crux of the problem is that the stock control techniques are based on wide range of assumption. Also, for metal furniture (Nig.) Ltd., the crux of the problem includes that of getting sufficient raw materials for production. It is therefore the opinion of this research that if the aforementioned recommendations are properly implemented, they will enhance the advancement of stock and eventual business management in the industry.
5.3	Recommendations
In the light of the analysis, discussion and interpretation of data collected from the field survey of this research, the undermentioned recommendations are made to metal furniture Nigeria limited with the hope of boosting their performance. it is also hoped that the recommendations would help in boosting the performance of other firms in the manufacturing industry if adopted.
i. Metal furniture (Nig) Ltd. should team up with other firms in the industry as a common front to present to the federal government the problems inherent in the present exchange regulations as regards the importation of raw materials.
ii. First inFirstout (FIFO) method of valuation and issuing is recommended in order to prevent the materials from staying more than necessary in the store.
iii. Good storage system should be maintained for effective implementation of inventory control techniques.
iv. Sufficient stock should be held in order to prevent stockout.
v. For effective control and avoid manipulations of figures, those in the stores department should not partake in the counting of stock.
vi. The company should adopt the technique of economic order quantity(EOQ).this would enable them to know when to order, in what size should the order be, how many times to place orders in a year and how many to hold as safety stock.
vii. The management should not deviate from their present system of stock taking viz., continuous checking. It guide against obsolescence, stockout, pilferage, etc. and it enables the stores officer to know how and when to make purchase requisition.
viii. There should be a well defined organizational chat in the stores department to spell out the responsibilities, authorities and lines of reporting.
ix. Most of the raw materials used are imported. The total reliance on imported raw materials should not be allowed to continue. Hence there should be a research and development program carried out by the industry for possible import substitution.
ii. 
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QUESTIONNAIRE
 Section A: Demographic Information of Respondents
1. Gender:    [ ] Male    [ ] Female
2. Age Group:  [ ] 18 – 30 years, [ ] 31 – 40 years, [ ] 41 years and above
3. Marital Status: [ ] Single,  [ ] Married, [ ] Divorced / Separated,  [ ] Widowed
4. Job Position in the Organization:  [ ] Senior Management Level, [ ] Middle Management Level, [ ] Junior Staff / Operational Level, [ ] Others
5. Educational Qualification:  [ ] ND/NCE, [ ] HND/BSc, [ ] MBA/MSc, [ ] Professional
Section B: Inventory/Stock Management Practice
6. How does your company obtain the raw materials needed for production?   [ ] Internal Source   [ ] External Source     [ ] Both
7. Does inventory control and management reduce production costs in your organization?
[ ] Yes [ ] No
8. Does effective inventory control and management reduce delivery lead time in your organization?  [ ] Yes [ ] No
9. Do you agree that inventory control and management contributes greatly to the performance of your organization?  [ ] Yes [ ] No
10. How often does your company replenish stock?  [ ] Monthly   [ ] Quarterly   [ ] Half Yearly   [ ] Yearly
11. Does inventory control and management minimize scrap in your manufacturing process?   [ ] Strongly Agree  [ ] Agree   [ ] Undecided   [ ] Disagree  [ ] Strongly Disagree
12. Does inventory control and management prevent shortages and stockout costs in your organization?  [ ] Strongly Agree  [ ] Agree   [ ] Undecided   [ ] Disagree  [ ] Strongly Disagree
13. Which of the following inventory control techniques is currently used in your organization?   [ ] Economic Order Quantity (EOQ)  [ ] Perpetual Inventory System  [ ] ABC Analysis [ ] JustInTime (JIT) [ ] Others 
14. Does the replacement or upgrading of outdated storage facilities enhance effective inventory management in your organization?  [ ] Strongly Agree  [ ] Agree   [ ] Undecided   [ ] Disagree  [ ] Strongly Disagree
15. Do you believe perpetual inventory is the most realistic technique of inventory control?  [ ] Strongly Agree  [ ] Agree   [ ] Undecided   [ ] Disagree  [ ] Strongly Disagree
16. Does effective inventory control and management enhance simultaneous production processes?  [ ] Strongly Agree  [ ] Agree   [ ] Undecided   [ ] Disagree  [ ] Strongly Disagree
17. Do stock control and stock insurance prevent wastages and improve organizational performance?  [ ] Strongly Agree  [ ] Agree   [ ] Undecided   [ ] Disagree  [ ] Strongly Disagree
18. Does inventory insurance help your company prevent unforeseen losses during emergencies or disasters?  [ ] Strongly Agree  [ ] Agree   [ ] Undecided   [ ] Disagree  [ ] Strongly Disagree
19. Is the procurement staff well trained on the use of information technology applications in inventory control and management?   [ ] Very Frequently   [ ] Frequently  [ ] Seldomly  [ ] Not at all
20. Do you think effective store management is vital to the survival of the organization?  [ ] Yes [ ] No  [ ] Undecided
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