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ABSTRACT
This research work was carried out on the role of effective store management in business organization (a casestudy of Nigerian Breweries Plc, Aba). Effective store management enhances profit maximization in every business organization. The development of this life of an organization depends on the effectiveness of the stores operations. This achievement can only be attained by the employment of professionally trained workers, the population of this study consist of some of the Nigerian Breweries workers who have knowledge of store activities. The data of this study collected from primary and secondary sources. The instrument used for the research work were questionnaire distributed were 95 and only 81 were received. 81 are used in the appropriate sample for the study. The data was analyzed and interpreted using statistical tool. The findings shows that some of the staff employed to carryout stores functions related to materials are not professionally qualified workers. Some of the division on stores function are not so efficient and this inefficiency in operations have adversely affected the profit objectives of the organization. There is waste of materials in Nigerian Breweries as these are caused by over stocking, inefficient handling and perishable nature of items. Nigerian Breweries should employ more professionally trained workers to carryout stores management and its activities should be equipped with basic amenities or adequate facilities.
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1.0	Introduction
1.1	Background of the Study
There is need for every business organization to purchase raw materials as at when due for this to be possible, the stores should be effectively managed.
This brings us to case study, Nigerian Breweries (Ann.O, 203) defined stores management as the planning, controlling, organizing and leading the work of stores staff and utilizing the available stores resources to attain stores objectives. Fearon (1973) in view manager said that stores management is the single manager organization, motivating and controlling of all those objectives and personal principally concerned with the flow of materials into an organization, distribution, maintenance, packaging etc are received by the stores and issued to other departments of a company.
The stores function is defined as having the responsibility of receipt, custody and distribution of every large sum of money in the form of stocks and for the determination of appropriate qualities of materials to be held in order or manner as possible from the foregoing one is able to understand that main function of stores department is to hold stock.
However, stores management foes further in scope and operation than just aspect mentioned, store management is a function of the overall purchasing and stores operation and quite specializes. The main purpose of stores management is to provide a service to all other
department and to go about it efficiently in order to provide. Stores management is therefore concerned especially with the physical aspect of material storage and distribution.
The primary reason for the existence of store inventory is to ensure the availability of materials necessary to keep production moving. These material life blood of any industrial or distribution concern and should be made available at the proper place, at the proper time, from the proper sources at the right price. Therefore, if there conditions are not obtainable, they are likely to face higher cost such as:
a. Acquisition cost: Which are incurred in obtaining supplier, they include transportation,
inspection, packaging, clerical cost of preparing the order etc.
b. Holding cost: They are cost incurred as items are held in the stores, like stock checking, obsolesce, insurance recording and accounting etc.
c. Stock out cost: Cost incurred when organization run out of stock. They include loss of production output idle time of machines, loss of customer patronage etc. hence store management can be synonymous with efficient and effective stock holding to make for efficient production.
Store management is an umbrella under which a lot of activities come. These activities makes it possible for the provision of efficient service to the organization and they are: holding, controlling and issuing as stock. Quality control activities materials handling function training store staff clerical/administration of stores work. Control of warehouse. Stock yard and outside storage unit meanwhile, stores management is the planning, controlling organization and
reading the work of stores staff and of utilizing the available stores resources to attain store objectives.
Profile of the Company of Case Study
The store management in Nigerian Breweries Plc is said to be very efficient because almost all the stocks operation are carried out effectively but if it is said by the process manager there is shortage of materials as a result of level, through for some past moving stocks.
The organization before now and experienced over stocking of items due to the neglect of stock control, manager which had led to the company to deterioration of goods, redundancy and obsolescence, but the stock control manager to ensure that goods are ordered and delivered at maximum price or cost as now practicing stock control. Therefore, on the job course are organized for the stock keepers, the officers to ensure effective management induction is also organized after employment of workers to learn how to carryout their job effectively.
In Nigeria Breweries Plc, Aba it is believed that employment of professionally qualified personnel are very necessary and through either on the job courses they will learn and have the experience of how to carry out their duties effectively. Also their qualification really matter on the placement of their place of work.
Stocking is done to ensure the existence and to correct errors in the entries on stock record.
The stock verifier has if as his responsibility to audit the condition of every item of materials existing in the business either periodically or perpetually. This is one to detect any facet in the materials management by enresagating and discrepancy between stock keeping and stock control.
In Nigerian Breweries Plc Aba all the executive or operation of the store are practical effectively.
Before goods are supplied favourable negotiation is done specification is carried out to remove
1.2	Statement of the Problem
Given the adverse effect brought by the current economic condition via-material security, obsolescence and redundancy/deteriorates (folding up the industries) one feels concerned and motivated to investigate in the stores function and based in the outcome present better option for improvement and efficiency in our industries and public organization.
This study the role of effective stores management in business organization a case study of Nigerian Breweries Plc, Aba to discuss the following reasons for the following:
1. A lot of items in warehouse/shop become obsolete and deteriorated and are written off.
2. Materials are not keep in the hand or case of professionally qualified personnel.
3. A lot of items is the warehouse are not given adequate legal production.
4. The method of communication in the stores department is not encouraging
5. The problem of shortage of goods in stock
6. The problem of wrong posting of transaction by the inventory of check.
1.3	Objective of the Study
Over the years the store managers function has advances greatly as a result of the scope and seriousness of the research that has been carried out on the application of techniques in that failed subsequently, a body of knowledge of the principle has evolved. Been developed and received in line with current development or for more efficient development in performance.
This research or therefore has the objective of highlighting the neglected but important benefits of product stores management and the contribution it can make the revamping of our national economy especially the research has the following objectives:
1. To determine the efficiency and effectiveness degree of the stores management function in Nigerian Breweries Plc, Aba.
2. To determine through the analysis, the degree of its impact on the organization.
3. If the stores fall short in standard of work provided to determine whether education, professional qualification of stores staff in the case.
4. To determine the degree of interference (if any) by top management on the operation of
Top
1.4	Significance of the Study 
It is objective of every production business management to apply and control funds profitably, and this profitability of the organization starts with the creation of stable materials, which can meet and absorb all the demand of the organization product system. It is therefore the brief of the researcher gather from this study will go a long way to manager to the fact that with strict adherence to the principles and techniques of stores management lot wastages (obsolesce, deterioration, redundancy etc) of material will be avoided or reduced to the barest minimum therefore creating an avenue for profitability.
GIGO
Is a common term in the field of computer programming, and it means garbage in garbage out.
In other words, what you give is what you get back. The reason are of the study will portray the importance of employing qualified personnel. This research will help firm to know how bets to manage their stock. Aiding them to realize that business success it not magic, people can walk for failure as well as success.
Meanwhile, the pivot is proper handling of product in stores. Research in the area will see this work as an invaluable aid. To crown it all, this study will review those method used by Nigeria Breweries Plc, Aba to reach the predetermined corporate objectives as well as educating other organization that may wish to employ similar methods.
1.5	Scope and Limitation of the Study 
This study is designed to give insight into ways of solving a national problem, the problem of materials management. Business organization abound in Nigeria and for the researcher to study all of them will be impossible within the time given, and have decided to use Nigerian Breweries Plc Aba as a case study so as to carryout in-dept study of the organization. This study will be carried out on the branch of Nigerian Breweries here in Aba, using their workers as respondents. The researcher intends to find out the system of operation of the Nigerian Breweries Stores and compare it with professional standard, so as to detect deviations and recommend correction measures accordingly.
1.6	Research Questions 
From the above named objective, the following question are for the purpose of research.
i. Does proper stores management contribute to the profit of a business organization?
ii. Does the employment of professional qualified store keeper and manager contribute to the efficiency of store work?
1.7	Formulation of Hypothesis 
This means are idea or explanation of something that is based on a few known facts but that has not yet seen provide tit be time or correct.
Therefore, the hypothesis to be tested in this study is:
H0: Store should not efficient and economically managed.
H1: Store are essential business resources and as such should not be efficiently and economically managed.
H0: There are no merits derivable from efficient stores management.
H1: There are merits derivable from efficient store management
H0: Efficient and effective stores management does not enhanced the operation of a business concerns.
H1: Efficient and effective stores management enhances the operation of a business concerns.
1.8	Historical background of the case study 
The Nigerian breweries plc was incorporated in 1946 and established its first brewery in Lagos, where the first bottle of star lager beer was produced in 1949. A second brewery, the Aba brewery, was commissioned in the Aba Brewery played a significant role in the company’s growth and distribution network.
Nigerian breweries plc, the pioneer and largest brewing company in Nigeria. It serves breweries such as Aba brewery in 1957 and Kaduna Brewery in 1963.
This brings me to the see study of Nigerian Breweries (Ann, O, 203) for effective store management.
There is need for every business organization to purchase new materials as at when due for this to be possible, the stores should be effectively managed. The Nigerian Breweries plc define stores management as the planning, controlling, organizing and leading the work of stores staff and utilizing the available store resources to attain stores objectives. The stores function is the responsibility of receipt, custody and distribution of every large sum of money in the form of stocks and for the determination of appropriate qualities of materials to be held in order or manner as possible from the foregoing one is able to maintain the store is the main function of a store department tor manager is to hold stock
1.9	Definitions of Terms
Purchasing: Is activity towards seeming by legal means the materials, supplies and equipment required in the operation of enterprises .
Inventory: All of the materials, port suppliers, expensive tools and in process on the  boom by an organization and kept its storeroom, warehouse and plants.
Quality: The characteristic to satisfy the intended need at the most reasonable cost.
Stock Control: This is the process of continuously gong flow by material so that stock balances are adequate to support the current rate of consumption with due regard to encourage economy.
Shop: A unit of an organization where the production process takes place.
Stock Taking: Verifying physically, the quantity balances of the entire range of item held in stock.
Redundancy: Situation where the quantity of the items in stock is more than it is reasonably necessary to produce activity the excess over normal is said to be redundant.
Obsolescence: A situation where an item in stock are going out of use, but not completely unstable as a result of development of new design or charged in production plans.
Obsolete: An item is obsolete when it is no longer in stable by the organization concerned because of a change in operational practice or production method
Identification: This direct process of systematically defining and describing all item in store
Stock Receipt: This is the process of accepting from all sources, all authorized deliveries makes to the organization.
Specification: The description of an item, starting its dimension, analysis performance, or other relevant characteristics sufficient detain to ensure that is will be suitable in all respite for the purpose for which it is intended.
Standardization: A specification contended for recurrent use, standardization differ from specification in that while every standard is a specification, not every specification is a standard.
Provision: The process of determining in advance requirement of material considering existing stocks, delivery times and rate of consumption so that the amount of stock is had anytime will be in accordance with the stock control policy.













CHAPTER TWO
2.0	Literature Review 
The Role Of Stores Management Within The Supply Chain
Graham Stevens, KPMG, Peat Marwick, Michintock (2004) said whilst business often spend a lot of time and thought on strategic issues in the area of marketing/retailing , the focus on  stores supply is rarely strategic, in operational tends. If the supply functions are disregarded or ignored, such that the supply chain is excluded from strategic debate, there is imbalance and, exploitable opportunities are missed, on the impact of the competitiveness stores plays and it contribution. This leads to cutting out cost and improving customer service through   cross functional team.
Functions of Stores
The stores function can be seen as management, the same way as sales, marketing, finance  and audit. It has a role to play and it is as important for its overall contribution to the Takoradi Polytechnic.
i. To Carter J (2001), the stores function is basically concerned with holding stock. He also emphasized that modern stores have wide variety of functions, which have to be perform as  efficiently as possible. This will help to ensure that stores management is carried out well  which will reduce the incidence of financial losses. Their functions will include:
ii. To store, control and issue goods for retail.
iii. To supply all stationary for administrative running of the enterprise.
iv. To receive, store, control and utilize all damaged goods from clients. 
v. To store, control and issue computer and printer parts needed for operation within the 
vi. company.
vii. To control and train staff within the store area.
viii. To ensure that adequate health and safety precautions are taken in relation to the whole store operation.
Security of Stores
It is the duty of stores management to ensure that security is maintained at all times within  the store building and stockyards. The security element of storehouse according to Carter and Price (1993) covers the theft but also damage, fire and spillage. It also includes ensuring that all doors, windows and stockyards are secured. Unauthorized entry in the stockyard or store  house should be prevented as to event any incidence of pilferage or theft. 
Stock Records
It is the responsibility of the stores management to ensure that adequate up-to-date stock  records are maintained for every item held in stock, whether at the sales center or at the  warehouse. These records must provide the kind of information required to control and  maintain the level of stock established i.e. level of stock, order levels, code number, supplier  reference etc. It is a document that records the movement of inventory in stores. This takes  the form of all receipts of stock holdings, issuing and balance of stock.
2.1	Conceptual Framework 
Christopher D. (2009) states that, if discrepancies occur in accrual stock levels and that of 
the tally card, reference would have to be made on the book keeping records. A dictionary 
definition of book keeping is to keep an accurate record of the account of a business.
It can be argued that, expediting work does not add value to any organizations activities or 
product in any way, and a principal objective of many concerns achieved in some, is to 
reduce the need for expediting work to zero.
This must be kept by head of stores department, with the stores clerk up dating records on  tally card. The need for proper book keeping ensuring that any discrepancy is rectified; 
i. Discrepancies in figures must be corrected.
ii. Mutual understanding must exist between head of stores and store’s clerk.
iii. Information is shared between the head and store personnel.
iv. Specifications must be clearly, understood by all staffs at stores department.
v. New stocks must be entered properly.
Stock Checking 
According Carter J (2001), he sees stock checking, as the physical verification of the quantity and condition of goods usually on a periodic basis for the purpose of ensuring that an appropriate figure appears in the company’s accounts.
Inspection of Stock
Proper inspection of goods cannot be over emphasized as far as the significance of stores management to a small business is concerned. It is simply the act of examining all incoming consignment for quality and quantity. Normally, once the goods have been received into stores and goods received note is issued out, a copy of this eventually is given to the security/inspection department to notify them of its arrival.
The security/inspection team can then inspect all goods or sample of the goods received and pass them through the system as accepted or rejected. The duplicate goods received note are endorsed if the goods have been rejected and to be returned to the supplier.
Stock Management
Every company now finds it very important to hold stocks. This is because; it has now been realized that small businesses do well by using minimal resources to produce the desired volume of profit without wasting resources. Furthermore a business in commerce cannot practically trade in only one product. A stock of each product is recorded on a tally card to inform stores management on the need to replenish stock levels. It is well noted that, most small businesses spend about 55-60% of capital on moving products, by Yamoah (2010).
Stock management can be a source of savings if it is properly organized. Substantial loss can also be realized if stock management is neglected or abandoned by those in charge. By not doing the right thing, in the right way, at the right time. For the setting up of more inventory policies for products kept in stores, the primary consideration should be given to the business firm
2.2	Theoretical Framework
Published by European Centre for Research Training and Development UK (www.eajournals.org)
i. At what period should we keep stock and in what quantities? 
ii. Products that are very expensive and very perishable should be scarcely kept in 
iii. the stores. 
iv. Other issues like storage facilities needed, funds required to finance inventory and  cost of storage must be given the due attention.
As much as possible, investment in stock should not exceed the expected savings in cost.  Management of cost could also embrace other considerations such as the expected changes in the cost of goods. If there is a high expectancy of increase, then it becomes rational for more stock to be held.
A good inventory policy must transcend into the analysis of opportunity cost in a bid to keep  cost of storage low and other considerations as to probable stock outs must be considered. Should there be huge investment in stock? The opportunity cost of investing funds into other new products should be taken into account. A possible trade-off could be reached to ensure efficient and effective stock keeping management practices. There are several theories that have been propounded on inventory. One of such theories is that which is provided by Starr and Miter (2006), inventory control is “dealing with the determination of optional procedures for procuring stocks of commodities to meet future demand. 

Stock Levels
In order to stay abreast with changing conditions after stock level have been established in the first instance. Stock levels should be carefully received at suitable intervals e.g. quarterly, monthly or even weekly and adjusted to meet any changes in circumstances. If this is not done, the original fixed level will soon become outdated and the system of stock control is rendered ineffective. The amount of stocks held at the warehouse can drastically affect cost and hence finances. This therefore, calls for vigorous monitoring of the changing conditions of stock levels in stores. The Institution also uses a manual system where stores personnel (clerk) is tasked to undertake a routine examination of each stock card anytime posting are made, so as to ensure that replenishment action is taken for new goods to be ordered. In a situation where the maximum stock level is reached and there are any outstanding orders still undelivered, arrangement may have to be made for those products to be delayed or to cancel the orders.
Stocktaking and Stock Checking
The security and accountability for all material and equipment held within the stores system is the direct responsibility of the store’s manager and his staff. Since it represents institutional funds, it must be controlled and accounted for. The responsibility of stocktaking demands that, the stores personnel perform a regular and complete physical checks of all the products held in stock. By verifying counted products with stock figures on stores recording system.
Types of Stocktaking Operation
Stock taking within the stores department can be done in different ways to help the stores department to achieve greater significance. The following are some of the ways.
Periodic Stocktaking: This is where a complete stocktaking is performed at regular intervals, usually at the end of each financial year or in some cases at quarterly intervals. The whole of the stock is covered at the same time, at the end of a given a 3year interval
2.3	Empirical Framework 
International Journal of Business and Management Review Vol.4, No.1, pp.33-46, February 2016___Published by European Centre for Research Training and Development UK (www.eajournals.org) given period. It is the most common method of checking and counting the stock. The system is normally used by most company because it has lot of importance to the stores department. In the first place, the stocktaking is usually carried out on a nonworking day and therefore the stock checkers have time to count carefully and check discrepancies. Also, a complete stocktaking enables discrepancies, which are brought to light, to be investigated. Lastly, accurate stock evaluation figure can be provided for the annual balance sheet and accounts.
Continuous Stocktaking: Under this system, a selection or sections of products are checked every week throughout a twelve month period. Every item in stock would therefore be physically counted and checked, without having to close down the stores department. By employing this method of stocktaking within the stores department, it enables the stores to continue working without the general work of the stores department coming to a halt. It reduces and prevents disruption caused by stocktaking over a long period. The programme should be so designed that a certain number of stock product are taken on every working day. It may be thought necessary to have certain valuable or fast moving stocks examined more frequently than other products.
Spot Checking: This is used in connection with the security and anti-theft aspects of stores management. Spot checks are designed to verify the stock held, without a prior warning which could provide time for stock to be replaced illegally. This system also acts as a deterrent against those who may contemplate theft, knowing that a sudden check could herald an investigation.
2.4	Gap Literature 
Effective store management plays a crucial role in business organizations by:
1. Optimizing Sales Performance: Well-managed stores can increase sales through strategic product placement, effective inventory management, and excellent customer service.
2. Enhancing Customer Experience: Stores that are well-organized and visually appealing can attract and retain customers, leading to increased loyalty and positive word-of-mouth.
3. Controlling Inventory and Costs: Effective inventory management helps minimize stockouts, overstocking, and shrinkage, ultimately reducing costs and improving profitability.
4. Building Brand Image: Stores that reflect a brand's values and aesthetic can strengthen brand identity and build customer trust.
5. Informing Business Decisions: Data collected from store operations can provide valuable insights for strategic decision-making, such as product assortment, pricing, and marketing strategies.
6. Motivating Employees: Good store management practices can boost employee morale, productivity, and job satisfaction, leading to better customer service and sales performance.
By focusing on these areas, effective store management can significantly contribute to the overall success and profitability of a business organization






CHAPTER THREE
3.0	Research Methodology 
In order to have reliable information for this study, an effective, efficient techniques and research instrument have been employed. 
The Research Framework
Christopher D. (2019) in her writings she emphasized on the use of qualitative data to achieve objective results. In the case of this study, the researcher made use of both approaches. The researcher feels that in practice, blending the two will produces more valid and reliable conclusion. 
Also this research is a case study type which enables some aspect studied in depth within a limited time scale problem to be made. The researcher identified the inefficiency of stores management in Takoradi Polytechnic as a problem. The problem was investigated at the stores department Takoradi Polytechnic by collecting data with the use of questionnaires. The data were analyzed and recommendations were made after findings.
This research work is carried out on the role of effective store management in business organization (a case study of Nigerian Breweries Plc, Aba). Effective store management enhances profit maximization in every business organization. The development of this life of an organization depends on the effectiveness of the stores operations. This achievement can only be attained by the employment of professionally trained workers, the population of this study consist of some of the Nigerian Breweries workers who have knowledge of store activities. The data of this study collected from primary and secondary sources. The instrument used for the research work were questionnaire distributed were 95 and only 81 were received. 81 are used in the appropriate sample for the study. The data was analyzed and interpreted using statistical tool. The findings shows that some of the staff employed to carryout stores functions related to materials are not professionally qualified workers. Some of the division on stores function are not so efficient and this inefficiency in operations have adversely affected the profit objectives of the organization. There is waste of materials in Nigerian Breweries as these are caused by over stocking, inefficient handling and perishable nature of items. Nigerian Breweries should employ more professionally trained workers to carryout stores management and its activities should be equipped with basic amenities or adequate facilities.
3.1 	Research Design 
_Published by European Centre for Research Training and Development UK (www.eajournals.org) ISSN: 2052-6393(Print), ISSN: 2052-6407(Online)
Population and Sample Size
Due to limited time, cost and the topic involved, the researcher focused on the stores department of the Polytechnic. The targeted population considered in the research is seven. It comprises one (1) the Head of stores, two (2) middle management and two (2) staffs from the department; also two (2) staff had taken their annual leave at the time of the research work. 
The researcher considered the five sample size because of the decentralized nature of the Institution, limited time and cost which made it impossible for me to cover the total population.
Background Of The Organisation
Takoradi Polytechnic was established as Government Technical Institute in 1954. In 1965, was upgraded to a second cycle institution. For almost forty (40) years, the institution operated under the administration of Ghana Educational Service. During that period, it offered programmes mainly at the craft and Technical Certificate levels in commercial and technical subjects.
As part of Ghana Educational Reforms which began in the late 1980s, was upgraded by the Polytechnic Law 1992(PNDCL 321) as amended by the Polytechnics Act 2007, (745) to become part of the Ghana Tertiary Education System began to offer Higher National Diploma programmees in the 1992/93 academic year. Currently, the Takoradi Polytechnic has two campuses at Effia (Takoradi) and Butumagyebu (Sekondi). The campuses houses the Central Administration, School for Degree Programmes, the School of Applied Arts, the School of Applied Science the School of Engineering and the School of Business Studies. 
Research designs for studying the role of effective store management in business organizations can vary, but here are some common approaches:
i. Descriptive Research: This design gathers data to provide a detailed overview of store management practices and their impact on business performance. Surveys and observational studies can be used.
ii. Case Studies: In-depth analysis of specific organizations that exemplify effective store management. This approach can provide insights into best practices and challenges faced.
iii. Experimental Research: Implementing changes in management practices within a controlled environment to measure their impacts on sales, customer satisfaction, or employee performance.
iv. Comparative Studies: Examining different stores within the same organization or among competitors to understand varying management styles and their effectiveness.
v. Longitudinal Studies: Analyzing store management practices and outcomes over time to track changes and effects on business performance.
vi. Cross-Sectional Studies: Collecting data at a single point in time from various stores to identify trends and relationships.
Each design has its strengths and can provide valuable insights into the role of effective store management in driving business success.

3.2	Research Method used Secondary 
Data Analysis, Review existing reports and studies related. Several research methods can be used to study the role of effective store management in a business organization. These include descriptive research, qualitative research, and quantitative research. Descriptive research designs, often utilizing surveys, can help understand the current state of store management practices. Qualitative methods, like interviews, can provide rich insights into the lived experiences of store managers and their employees. Quantitative research, employing statistical tools, can test hypotheses about the impact of store management on organizational outcomes, such as sales, customer satisfaction, and employee performance. 
Here's a more detailed breakdown of each method:
I. Descriptive Research:
Purpose:
To describe the characteristics of a population or phenomenon. 
Method:
Often uses surveys or questionnaires to gather data from a large sample of respondents. 
Example:
A survey could be used to assess the current practices of inventory management, employee training, and customer service in various stores. 
Analysis:
Data can be analyzed using descriptive statistics, such as percentages, means, and medians, to summarize findings. 
II.  Qualitative Research:
Purpose:
To explore the subjective experiences and perspectives of individuals involved in store management.
Method:
Involves techniques like interviews, focus groups, and observation.
Example:
Interviews with store managers can reveal their insights into challenges they face, strategies they use, and the impact of their decisions.
Analysis:
Data is analyzed using thematic analysis, where patterns and themes are identified from the interview transcripts or observations. 
III. Quantitative Research:
Purpose:
To test hypotheses about the relationship between store management practices and organizational outcomes. 
Method:
Employs statistical tools, such as correlation analysis, regression analysis, and ANOVA, to analyze data. 
Example:
A study could investigate the correlation between effective inventory management practices and sales performance, or the impact of employee training on customer satisfaction. 
Analysis:
Statistical tests are used to determine if there is a statistically significant relationship between variables. 
IV. Mixed Methods Research:
Purpose:
To combine both qualitative and quantitative approaches to gain a more comprehensive understanding of a research problem.
Method:
Involves collecting and analyzing both qualitative and quantitative data.
3.3	Sources of Data
The vision of the school is to achieve excellence in manpower training and action research in order to provide support o industry commerce in the area of human resource development and information development. The school aims at promoting industrialization and economic development in the Western Region of Ghana.
Methods For Testing Research Questions 
The model adopted in testing for the research questions was a simple percentage. 
Mathematically, it can be presented as:
Outcome
Formula: 
main class X 100 Where:
Outcome = number of response 
Main class = total number of respondents
Decision Rule 
A high percentage of favorable or unfavorable response was used to prove or disprove the 
research questions. A target of 60 % and above was adopted and used to cast the research 
questions obtained from the respondents.
Educational status
The Table 3.1 shows that, out of the five respondents interviewed, none representing 0% was a professional and 5 representing 100% were tertiary certificate holders. The secondary and basic levels had no respondents each, representing 0% each for secondary and basic
3.4	Data Collection Tools
Deciding  on  this  kind  of  atmosphere  is risky  because  of  the  constant upheaval,  and  it  can  be much worse if you can't get your hands on the information and analysis you need when you need it.  For  businesses  to  grow,  cutting-edge  analytical  tools  and novel  approaches  to  handling  Big Data  are  required.  Businesses  whose  decisions are  grounded  in  data  and  analytics  systems  are more  productive.  Adopting  a  "data-driven  decision-making  approach  (DDD)"  is  made  more accessible by relying on information gleaned from analytical methods. (Kraska, T., 2019)Research aims: This study aims to prove that Big Data analytics is a helpful tool for corporate management. The following  paragraphs  will  describe  what  Big Data is, how it differs from conventional  data analysis  techniques,  and  why and  how it is  used  in  company  management.  The  findings of  an empirical study on the importance  of Big Data applications are given. Literature review: - Introduction to Business Data Analytics: Organizations are showing much interest in business data analytics because it is seen as a way to help them gain valuable insights from data  and make  better business decisions. Therefore, more businesses are putting money into business data analytics to help them meet their strategic goals, create  new  opportunities, and gain a foothold in their industries. As a result of these expenditures, there is a greater need for experts with expertise in business data analytics. In  its  broadest  sense,  business  data  analytics  is  the  practice  of  applying  a  specific  set  of techniques,  competencies,  and  procedures  to  the  ongoing  exploration  and  investigation  of historical  and  real-time  business  data  to  gain  insights  that
3.5	Research Population and Sample Size 
In research, a sampling procedure involves selecting a representative subset of a population to study, instead of the entire population. For example, a researcher might select a sample of students from a school to understand their opinions on a new curriculum, rather than surveying every student. This procedure aims to ensure the findings from the sample can be generalized to the larger population. 
Here's a breakdown of the process and some common methods:
1. Defining the Target Population:
Clearly identify the group of individuals, objects, or events that the research is interested in.
For example, if studying the effect of a new educational program, the target population might be all students in a particular school district. 
2. Choosing a Sampling Method:
Probability Sampling:
Simple Random Sampling: Each member of the population has an equal chance of being selected. For example, randomly selecting 25 students from a list of 100. 
Systematic Sampling: Select every nth member of the population, starting from a random point. For example, selecting every 10th person from a list of employees. 
Stratified Sampling: Divide the population into subgroups (strata) and then take a random sample from each stratum. For example, dividing a school population into male and female students and then selecting a random sample from each group. 
Cluster Sampling: Divide the population into clusters (groups) and randomly select clusters to study. For example, selecting a random sample of classrooms in a school and then interviewing all students in those classrooms. 
Non-Probability Sampling:
Convenience Sampling: Select participants who are easily accessible. For example, surveying students in a classroom. 
Purposive Sampling: Select participants based on specific criteria relevant to the research question. For example, interviewing experts in a particular field. 
Snowball Sampling: Recruit participants through referrals from initial participants. For example, asking participants to recommend other individuals who fit the study criteria. 
3. Determining the Sample Size:
The sample size should be large enough to provide reliable and statistically significant results.
Factors influencing sample size include the desired level of accuracy, the variability in the population, and the resources available. 
4. Implementing the Sampling Procedure:
This involves using the chosen sampling method to select the participants or units of study. 
For example, if using simple random sampling, a random number generator or a lottery method might be used to select participants. 
5. Data Collection and Analysis:
Once the sample is selected, data is collected from the participants.
The data is then analyzed to draw conclusions about the population. 
Example:
A researcher wants to study the opinions of students at a high school on the school's new lunch program. The researcher decides to use stratified random sampling.
Target Population: All students at the high school.
Sampling Method: Stratified random sampling.
Stratification: Dividing students into different grade levels (9th, 10th, 11th, and 12th).
Sample Size: The researcher determines that a sample of 200 students is needed.
Implementation: The researcher randomly selects a proportion of students from each grade level to ensure representation across all grades.
Data Collection: The researcher surveys the sample of students to gather their opinions on the new lunch program.
Data Analysis: The researcher analyzes the survey data to draw conclusions about the opinions of all students at the high school.
In conclusion, a well-designed sampling procedure is crucial for ensuring that the findings of a research study are accurate, reliable, and generalizable to the broader population.
3.6	Sampling Procedures Employed 
In research, a sampling procedure involves selecting a representative subset of a population to study, instead of the entire population. For example, a researcher might select a sample of students from a school to understand their opinions on a new curriculum, rather than surveying every student. This procedure aims to ensure the findings from the sample can be generalized to the larger population. 
Here's a breakdown of the process and some common methods:
1. Defining the Target Population:
Clearly identify the group of individuals, objects, or events that the research is interested in.
For example, if studying the effect of a new educational program, the target population might be all students in a particular school district. 
2. Choosing a Sampling Method:
Probability Sampling:
Simple Random Sampling: Each member of the population has an equal chance of being selected. For example, randomly selecting 25 students from a list of 100. 
Systematic Sampling: Select every nth member of the population, starting from a random point. For example, selecting every 10th person from a list of employees. 
Stratified Sampling: Divide the population into subgroups (strata) and then take a random sample from each stratum. For example, dividing a school population into male and female students and then selecting a random sample from each group. 
Cluster Sampling: Divide the population into clusters (groups) and randomly select clusters to study. For example, selecting a random sample of classrooms in a school and then interviewing all students in those classrooms. 
Non-Probability Sampling:
Convenience Sampling: Select participants who are easily accessible. For example, surveying students in a classroom. 
Purposive Sampling: Select participants based on specific criteria relevant to the research question. For example, interviewing experts in a particular field. 
Snowball Sampling: Recruit participants through referrals from initial participants. For example, asking participants to recommend other individuals who fit the study criteria. 
3. Determining the Sample Size:
The sample size should be large enough to provide reliable and statistically significant results.
Factors influencing sample size include the desired level of accuracy, the variability in the population, and the resources available. 
4. Implementing the Sampling Procedure:
This involves using the chosen sampling method to select the participants or units of study. 
For example, if using simple random sampling, a random number generator or a lottery method might be used to select participants. 
5. Data Collection and Analysis:
Once the sample is selected, data is collected from the participants.
The data is then analyzed to draw conclusions about the population. 
Example:
A researcher wants to study the opinions of students at a high school on the school's new lunch program. The researcher decides to use stratified random sampling.
Target Population: All students at the high school.
Sampling Method: Stratified random sampling.
Stratification: Dividing students into different grade levels (9th, 10th, 11th, and 12th).
Sample Size: The researcher determines that a sample of 200 students is needed.
Implementation: The researcher randomly selects a proportion of students from each grade level to ensure representation across all grades.
Data Collection: The researcher surveys the sample of students to gather their opinions on the new lunch program.
Data Analysis: The researcher analyzes the survey data to draw conclusions about the opinions of all students at the high school.
In conclusion, a well-designed sampling procedure is crucial for ensuring that the findings of a research study are accurate, reliable, and generalizable to the broader population.
3.7	Statistical Techniques Used in Data Analysis 
A common statistical technique used in data analysis is hypothesis testing. This involves using statistical methods to determine if there's enough evidence to reject a null hypothesis (a statement of no effect or difference) in favor of an alternative hypothesis. For example, a researcher might use a t-test to determine if there's a significant difference in the average test scores of two groups of students after a new teaching method is implemented. 
Here's a more detailed breakdown:
1. Hypothesis Testing
Null Hypothesis (H0):
A statement of no effect or no difference. For example, "There is no difference in the average test scores between Group A and Group B."
Alternative Hypothesis (H1):
A statement that contradicts the null hypothesis. For example, "There is a difference in the average test scores between Group A and Group B."
Statistical Test:
A method used to analyze the data and calculate a test statistic (like the t-statistic in a t-test). 
P-value:
The probability of observing the obtained results (or more extreme results) if the null hypothesis were true. 
Significance Level (alpha):
A threshold (typically 0.05) used to determine if the p-value is statistically significant. If the p-value is less than alpha, the null hypothesis is rejected. 
Example:
A researcher wants to see if a new fertilizer increases plant growth. 
H0: The new fertilizer has no effect on plant growth.
H1: The new fertilizer increases plant growth.
Data: The researcher measures the height of plants that received the new fertilizer and those that received a control fertilizer.
Statistical Test: A t-test is used to compare the average plant heights between the two groups.
Interpretation: If the p-value is less than 0.05, the researcher can conclude that there's a statistically significant increase in plant growth due to the new fertilizer.
2. Other Statistical Techniques
Descriptive Statistics:
Summarizing data using measures like mean, median, mode, and standard deviation ( Coursera, Investopedia). 
Inferential Statistics:
Drawing conclusions about a population based on a sample ( Pubmanu and GOV.UK). 
Correlation Analysis:
Examining the relationship between two variables ( LibGuides, GOV.UK and Investopedia). 
Regression Analysis:
Predicting the value of one variable based on the value of another ( LibGuides and Indeed). 
CHAPTER FOUR
4.0	Introduction 
A store management questionnaire should assess various aspects of store performance, including customer service, inventory management, employee relations, and overall store operations. It can be used to gather feedback from employees, customers, and even store owners or managers themselves to identify areas for improvement and measure the effectiveness of current strategies. 
Here's a breakdown of key areas to cover in a store management questionnaire:
I. Customer Service & Experience:
Customer Satisfaction: How satisfied are customers with the overall shopping experience? 
Staff Interactions: Are employees friendly, helpful, and knowledgeable? 
Product Knowledge: Do employees have a good understanding of the products offered? 
Store Layout and Accessibility: Is the store easy to navigate, and are products easily accessible? 
Cleanliness and Appearance: Is the store clean and well-maintained? 
II. Inventory Management:
Stock Availability: Are products in stock and readily available when customers need them? 
Inventory Tracking: Are inventory levels accurately tracked and managed? 
Order Processing: Is the ordering process efficient and timely? 
Loss Prevention: Are there effective measures in place to prevent theft and shrinkage? 
Damaged Goods: How are damaged or defective goods handled? 
III. Employee Relations:
Teamwork and Collaboration: Do employees work well together as a team? 
Training and Development: Are employees adequately trained and provided opportunities for growth? 
Morale and Engagement: Do employees feel motivated and engaged in their work? 
Conflict Resolution: How are conflicts between employees resolved? 
Management Style: How do employees perceive the management team's leadership style? 
IV. Store Operations:
Sales Performance: Are sales goals being met? 
Store Hours and Availability: Are store hours convenient for customers? 
Marketing and Promotion: Are effective marketing and promotional strategies in place? 
Technology and Systems: Are technology and systems used effectively to support store operations? 
Overall Store Management: Is the overall store management effective and efficient?
4.1	Presentation and Analysis Data 
Section A: Gender, Sex Distribution 
From the table 1: three of the respondents respectively 60_% were male while two of the respondents respectively ending 40% were female. It can be concluded that majority of the staff are males male. 
Table 1: The Distribution of Sex of the Respondents 
	Respondents 
	no of Respondents 
	Percentage %

	Male
	3
	60%

	Female 
	2
	40%

	Total
	5
	100%


Source: Field Survey, 2025
From table 2 : Age Distribution.
Table2 three of the respondents respectively 60% were 18year two of the respondents respectively 40% were 20years.

Table 2: The age of the Respondents 
	Respondents 
	no of respondents 
	percentage %

	18 years
	3
	60

	20 years 
	2
	40

	Total 
	5
	100


Source: Field Survey, 2025
Table 3: Qualification of the Respondents 
The certificate holder respectively it can be concluded that 60% of the respondents were ND holders and 40% are NCE holders respectively 
The distribution of educational status of the respondents 
	Respondents 
	No of respondents 
	Percentage %

	ND
	3
	60

	NCE
	2
	40

	Total 
	5
	100


Source: Field Survey, 2025
Table of Marital Status 
The table 1.4 seek of find out whet the respondents are married or not .the respondents indicate two people respectively 40% are married and two people respectively another 40% were single, one of them respectively 20% are divorced.
The distribution of Marital status of the respondents 
	Respondents 
	No of Respondents 
	Percentage %

	married 
	2
	40

	Single 
	2
	40

	Divorced 
	1
	20

	Total 
	5
	100


Source: Field Survey, 2025
Table 5: Religion 
The table 5 shows the respondents whether they are Muslim of Christian .the people were Christian which is 20% while 40% are Muslims 
Religion Status
	Respondents 
	No of respondents 
	Percentage %

	Muslims 
	2
	40

	Christian 
	1
	20

	Total
	3
	60


Source: Field Survey, 2025
Section B 
Question 1 is overall store management effectively and efficiently in a store ?
The table shows that four respondents representing 80% admitted that efficiently store management help to reduce the incidence of financial losses for the institution 
Table 1: Efficiently Stores Management in a Store 
	Respondents 
	No of respondents 
	Percentage %

	Yes
	4
	80

	No 
	0
	0

	Blank
	1
	20

	Total
	5
	100


Source: Field Survey, 2025
Questions 2: How are stratified are customer with the overall shopping experience in the store?
The table shows that three people which represent 60% said it was significant,20% said is has no effect.
 
Table 2: The overall shopping experiences of the customer in a store 
	Respondents 
	No of respondents 
	Percentage %

	Very significant 
	3
	60

	Significant 
	1
	20

	No effect 
	1
	20

	Total 
	5
	100


Source: Field Survey, 2025
Questions 3 Are employers friendly, helpful and knowledgeable 
Table 3 shows that 3 respondents that represent 40% said is yes while 60% represents no 
The employer friendly to customers relation
	Respondents 
	No of respondents 
	Percentage %

	Yes
	3
	40

	No
	2
	60

	Total 
	5
	100


Source: Field Survey, 2025
Questions 4 Do employers have a good understanding of the product offered to customers…?
The table 4 shows that 3 people respectively 60% said yes while 2 people of the respondents represent 40% say no respectively 
The employers understanding the products specialization to customers 
	Respondents 
	No of respondents 
	Percentage %

	Yes
	3
	60

	No
	2
	40

	Total
	5
	100


Source: Field Survey, 2025
Questions 5 Is the store easy to navigate, and product easy accessible?
Table 5 sees to the easy movement of customers as well as product. Two people represent 20% while three of the respondents representing 40% respectively 
The easy accessibility of a store house good and customer 
	Respondents 
	No of respondents 
	Percentage %

	Yes 
	2
	40

	No 
	3
	60

	Total 
	5
	100


Source: Field Survey, 2025
Question 6:  Is the store clean and well maintained?
Table seek to the cleanliness of the store house the respondents representing 60% were three while 40% were two people of the respondents respectively 
	Respondents 
	No of the Respondents 
	Percentage %

	Yes 
	3
	60

	No
	2
	40

	Total
	5
	100


Source: Field Survey, 2025
Question 7 Are the products in stock and readily available when customers need them 
Table shows that the products were ready for auction sales for the customer. The respondents representing 40% were 2 while 60% were representing 3 respondents respectively 
Goods are ready for the customer for sales 
	Respondents 
	No of respondents 
	Percentage %

	Yes 
	2
	40

	No 
	3
	60

	Total 
	5
	100


Source: Field Survey, 2025
Question 8 Are inventory levels is accumulating managed and managed ?
This table seeks to the inventory level in the store.the five respondents representing 100% admitted that inventory level are correct it can be concluded that figure are recorded are accurate and precise 
Inventory level is well check before recording 
	Respondents 
	No of respondents 
	Percentage 

	Yes
	5
	100

	No
	-
	-

	Total
	5
	100


Source: Field Survey, 2025
Question 9 Is the ordering process efficient and timely ?
Table show ordering level of the products whether is meet timely delivery is efficient and effective. The respondents representing 40% were three while respondents representing 10% were two respectively 
The ordering level is timely effectively and efficiently 
	Respondents 
	No of respondents 
	Percentage %

	Yes 
	3
	40

	No 
	2
	10

	Total
	5
	50


Source: Field Survey, 2025
Question 10; Are there effective measures in place to prevent theft and shortages in the store?
This table shows the considerations that the store manager take effective measures on surveillance to reduce theft in the store house. The three respondents representing 60% while two respondents representing 40% respectively 
The use of security and surveillance in the store 
	Respondents 
	No of respondents 
	Percentage %

	Yes 
	3
	60

	No 
	2
	40

	Total 
	5
	100


Source: Field Survey, 2025
Question 11 How are damaged and adequate or spoilage good handled ?
This table show the way the goods that are spoiled and managed are handled in the store. The respondents representing 50% 5 people respectively. In indented that they admitted to the handling of the spoilage good is handled 
Damage good were handled in the store 
	Respondents 
	No of respondents 
	Percentage %

	Yes 
	5
	100

	No 
	-
	-

	Total 
	5
	100


Source: Field Survey, 2025
Question 12 Do employers work well together as a team?
This seeks to the relationship of the employers how they work together hand in hand as a team member. The respondents admitted that three people representing 60% while 2 people representing 40# respondents Respectively 
Employed relationship among team in the store 
	Respondents 
	No of respondents 
	Percentage %

	Yes
	2
	40

	No 
	3
	60

	Total 
	5
	100


Source: Field Survey, 2025
Question 13 Are the employees were adequately trained and provided opportunities for growth?
This table show the staff were trained properly and provided opportunities. The respondents representing 50% were 5 people respectively. 
Employee training program for growth 
	Respondents 
	No of Respondents 
	Percentage %

	Yes 
	5
	100

	No 
	-
	-

	Total 
	5
	100


Source: Field Survey, 2025
Question 14 Does employers feel motivated and engaged in the work 
Table 14 show the effectiveness of employee to work diligently as appointed in the store. The respondents representing 60%!while 40% represent were two respondents 
Employee effectiveness and diligence with their work 
	Respondents 
	No of Respondents 
	Percentage %

	Yes 
	3
	60

	No 
	2
	40

	Total 
	5
	100


Source: Field Survey, 2025
Question 15 How are employee perceive the management team’s leadership style effectively 
This table show the employees perceived the opportunity in their work effectively and efficiently. 



Employees management team leadership style. Five respondents representing 50% respectively 
	Respondents 
	No of respondents 
	Percentage %

	Yes 
	5
	50

	No 
	-
	-

	Total 
	5
	50


Source: Field Survey, 2025
Question 16 Are products I the stock were a sale goal seize net worth 
Thai table seeks to the proper recording and net worth of product should be maintained in the store . Three respondents representing 40% respectively while two people representing 40 .
Proper recording of product accurately and being net worth 
	Respondents 
	No of respondents 
	Percentage %

	Yes
	3
	60

	No 
	2
	40

	Total 
	5
	100


Source: Field Survey, 2025
Question 17 Are store how convenient for customers?
This table shows the satisfaction of the customer how is been convenient for customers. Five respondents representing 60% while 40% represent two respondents 
Convenient store how the customer in the store 
	Respondents 
	No of respondents 
	Percentage %

	Yes 
	5
	60

	No 
	5
	40

	Total 
	5
	100


Source: Field Survey, 2025
Question 18 Are effective marketing and promotional strategies are put in place?
This seeks to the promotional strategies and marketing whether is put in a place in the store. Three people representing 40% while 60% respondents representing two people 
Effectiveness of marketing and promotional strategies in the store 
	Respondents 
	No of respondents 
	Percentage %

	Yes 
	3
	60

	No 
	2
	40

	Total 
	5
	100


Source: Field Survey, 2025
Question 19 Are technologies and systems used effectively to support store operations?
This table 19 seeks find out wheather the store department is very efficient in using both manual and computerized systems of recording. Two people represent 40% said yes another 60% said no respectively 
	Respondents 
	No of respondents 
	Percentage %

	Yes 
	2
	40

	No 
	3
	60

	Total
	5
	100


Source: Field Survey, 2025
Question 20 Does the store operate need of surveillance in the store. need bonnet , boot , CCTV and security personnel 
This table 20 seeks to the reduction of theft fraud and embezzlement of money in the store. five people representing 50% respectively 



The use of surveillance to reduce theft and fraud in the store 
	Respondents 
	No of respondents 
	Percentage %

	Yes 
	5
	100

	No 
	-
	-

	Total 
	5
	100


Source: Field Survey, 2025
4.2	Testing of Hypothesis
Testing a hypothesis on effective store management in a business organization involves evaluating specific assumptions about what drives success. Here are some specific assumptions about what drives success. Here are some specific potential hypothesis and ways to test them.
Potential Hypothesis
i. Employee training programs improve customers satisfaction scores before and after implementing a new training program 
ii. Inventory management systems reduce stockouts: compare stockout rates before and after implementing a new inventory management system
iii. Store layouts affect sales. Analyse sales data from stores with different layouts to see if there is a significant difference 
iv. Customer loyalty programs increase repeat business: Track repeat business metrics for customers enrolled in a loyalty program versus those who cant 
Testing Methods
Hpi: collect and analyse data on key performance indicator (KPIs) like sales, customer satisfaction, inventory levels e.t.c 
Hpii: conduct surveys or focus groups to gather feedback from customers and employees 
Hpiii:statistical analysis (e.g regression, t-tests) tp identify significant relationships between variables. 
Hpiv: compare results from different sores or time periods to locate the impact of specific management practices.
Example research questions
Does implementing a customer relationship management (CRM) system increase customer retention rates?
Does a specific store layout (e.g grid vs circular) lead to higher sales?
Does employee empowerment (e.g decision making autonomy) improve customer satisfaction 
By testing hypothesis, you will gain insights into what works and what does not, enabling data driven decisions to optimize store management and improve business performance.














CHAPTER FIVE
5.0	Summary, Conclusion and Recommendations 
5.1	Summary 
The objective of the study was to find out the efficiency of store management system at the Polytechnic. Various data concerning effective stores management was reviewed during the study at the Store Department of Takoradi Polytechnic. The data was obtained through questionnaire, personal interview, observation and informal communication. The study found out that, at Takoradi Polytechnic, even though the right calibers of personnel were found, they rerated that; more can be done to make the stores department very efficient. From the research work conducted at Takoradi Polytechnic stores, the researcher's findings from the stores department of Takoradi Polytechnic shows that, the stores unit is performing its
functions in a fairly efficient manner thereby resulting in minimal losses to the institution's
Upon personal interview, it was realized that the use of both manual and computerized ording systems also results in discrepancies of figures within the stores|warehor nagement. As indicated at the various stages of chapter two, of this research wo
5.2	Conclusion
The purpose of this research is to find out the efficiency of stores department to reduce financial losses with particular reference Takoradi Polytechnic
The research work conducted, revealed and reached the following conclusions, after careful analysis of the data obtained;
i. Takoradi Polytechnic stores department does practice a fairly efficient stores system in avoiding financial losses.
ii. The stores department does not communicate to purchasing department their reorder levels thus holding large stocks and inventories.
iii. Management must consider fixing close circuit television (cctv), within stores/warehouse department
iv. Internal audit department must put measures such as continuous spending to ensure accurate quantities of product in the store
Subsequently, various recommendations have been made, which when implemented will help reduce losses at stores
5.3	Recommendations
After analyzing the responses from management and staff of the stores department, sever:and obsolesce, the researcher wish to outline recommendation that will help to improve the company's stores operation.
i. The departments should have serious measures against obsolesce and shortages.
ii. The management must institute an award based on staff performance.
iii. Stock record and stock control systems can be tested. Verification by physical count will act as a form of performance check on the system and adjustments. To reveal any weaknesses in the system for the custody and control of stock.
iv. There should be quarterly stock taking. Stock taking is an indicator of overall stores efficiency and management control. The number and size of stock taking discrepancies usually warrants a close look at the personnel and system involved.
v. There should be accurate stock level. The accurate stock level shown within the stock record system, backed up by a regular physical count, will ensure that all requirements of the user department are covered by existing stock levels and will be issued promptly and efficiently.
vi. There should be proper product handling. Since product damaged can be very expensive and will reduce the stock life of many materials. Poor product handling can result in spillage and it associated problems of premature stock deterioration and the cost that goes with it.
vii. Proper health and safety measures should be put in place for the staff in stores department depend upon the product handling system employed, the equipment operated and the level of training among the operators.
viii. There  should be more in-service training 
ix. Management must consider fixing close circuit television (cctv), within the stores/warehouse department.
Some security recommendations:
i. Keep all non-entry or exit doors locked and alarmed when not in use.
ii. Control who has access to keys to the stores, and change the locks if theft is suspected.
iii. Periodically check the trash bins, as they are a typical hiding place for stolen
iv. It is based on the analyzed data and information provided in this research work that the above recommendations have been made or suggested. In other words, stores should abide by the procedure to ensure that, they achieve zero percentage of losses.
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QUESTIONNAIRE
DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT
Dear Respondents,
   I am a final year student of the above named department Kwara State polytechnic Ilorin, conducting a research project “ ROLE OF EFFECTIVE STORE MANAGEMENT IN BUSINESS ORGANIZATION “ the questionnaire was designed to collect necessary information from selected staff in the department on the research topic .
The information gathered will be used strictly for research purposes and shall be treated as confidential. Thanks you 
SECTION A : BASIC DEMOGRAPHIC DATA (PLEASE TICK AS APPROPRIATELY)
1. Gender: Female ( ) Male ( ) 
2. Age :  18- 20 ( ) 25- 30 ( ) 31- 35 ( ) 35- above ( ) 
3. Qualification: Nd /Nce ( ) Hnd/Bsc ( ) PhD/Pgd/Msc ( ) 
4. Martial Status: Single ( ) Engaged ( ) Married ( ) Other ( )
5. Religions: Islam ( ) Christian ( )
SECOND B 
1. Is overall store management effectively and effectively in a store ?  Yes ( ) No ( )
2. How satisfied are customer with overall shopping experience in the store? Yes ( ) No ( )
3. Are employee friendly helpful and knowledgeable Yes ( ) No ( )
4. Do employees have a good understanding of the product offered to customers? Yes ( ) No ( )
5. Is the store easy to navigate and product easily accessible? Yes ( ) No ( )
6. Is the store clean well maintained? Yes ( ) No ( )
7. Are the products in the stock and ready available when customers need them? Yes ( ) No ( )
8. Are inventory level is accurately tracked and managed? Yes ( ) No ( )
9. Is the ordering process efficient and timely? Yes ( ) No ( )
10. Are there effective measures in place to prevent theft and shortages i the store ? Yes ( ) No ( ) 
11. How are damaged and defective or spoilage good handled? Yes ( ) No ( )
12. Do employee were adequately trained and provided opportunities for growth ? Yes ( ) No ( ) 
13. Are the employees work well together as a team? Yes ( ) No (. )
14. Do employees feel motivated and engaged in their work ? Yes ( ) No ( ) 
15. How are employee perceived the management team leadership style effectively? Yes ( ) No ( ) 
16. Are product in the stock were a sale goal being net worth? Yes ( ) No ( ) 
17. Are store hours convenient for customers? Yes ( ) No ( ) 
18. Are effective marketing and promotional strategies are put in place? Yes ( ) No ( ) 
19. Are technology’s and systems used effectively to support store operations? Yes ( ) No ( )
Does the store operates the need of surveillance in the store , in such as theft, fraud etc in the process of navigating of the store house? Yes ( ) No ( )
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