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Abstract
This study examines the role of accounting information as an aid to management decision-making, using First Bank PLC in Ilorin as a case study. Accounting information is essential for effective planning, control, and decision-making within an organization. The objective of this research is to evaluate how accounting data influences managerial decisions and contributes to organizational performance. Both primary and secondary data were utilized, including questionnaires administered to staff and analysis of financial records. The study reveals that timely and accurate accounting information enhances managerial efficiency by supporting decisions related to budgeting, investment, and cost management. However, challenges such as outdated systems and inadequate staff training were identified as obstacles to effective use of this information. The study concludes by recommending the adoption of modern accounting technologies, continuous professional development, and improved internal reporting structures to strengthen decision-making processes.
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CHAPTER 1
INTRODUCTION
1.1 Background of the Study
In the modern business environment, effective decision-making is crucial for the success of any organization. One of the critical components that influence managerial decisions is the availability and quality of information. In organizations such as banks, accounting information plays a significant role in ensuring that managers have the necessary data to make informed and timely decisions. In the context of a financial institution like First Bank Plc, accounting information not only supports the daily operational decisions but also assists in long-term strategic planning and overall organizational growth.
Accounting information is a vital tool for management decision-making in any organization (Drury, 2011). It provides management with the necessary information to make informed decisions about the organization's perception, financing, and investments (Harrison & Thompson, 2013). The importance of accounting information in management decision-making cannot be overstated, as it helps management to identify areas of strength and weakness, opportunities, and threats (Chieso, Weygandt & Warfield, 2013).
Accounting information encompasses the financial data that is generated from the bank accounting processes. This information, including financial statements like the balance sheet, income statement, and cash flow statement, provides insight into the financial health of the bank for management. It offers a detailed view of resources (liabilities, income, and expenses). Therefore, it serves as a vital tool in identifying trends, managing risks, and optimizing financial performance.
The ability to make informed decisions using accounting information is a core element of management's responsibilities. These decisions range from operational adjustments to strategic moves such as mergers, investments, or cost-cutting measures. The effective use of accounting information as an aid in management decision-making can lead to...improved performance, better resource allocation, and ultimately organizational success.
First Bank PLC, like other commercial banks in Nigeria, operates in a highly competitive and dynamic environment (CBN, 2008). The bank’s management must make decisions quickly and accurately to remain competitive and achieve its objectives (Gale, 2012). Accounting information plays a critical role in this decision-making process (Anyadene, 2018).


1.2 Statement of the Problem
Management decision-making processes are crucial for the survival and growth of any organization, including financial institutions. However, despite the significance of accounting information, there are instances where management decisions are made in the absence of accurate financial data. This problem could lead to poor budgeting, financial losses, and ultimately the failure of the organization.
At First Bank PLC, as in many other organizations, there is a growing need to ensure that accounting information is being effectively utilized to guide management decisions. The failure to leverage this information adequately might result in insufficient resource misallocation and missed opportunities. Therefore, it is important to examine how accounting information is currently being used in management decision-making at First Bank PLC, Ilorin, and to identify areas for improvement.
1.3 Research Questions
This study will seek to answer the following research questions:
a) What types of accounting information are used by management at First Bank PLC in Ilorin?
b) How does management utilize accounting information in making decisions
3. What is the impact of accounting information on the effective usage of management decisions?
4. What challenges do managers face in using accounting information for decision making?
5. What recommendations can be made to improve the use of accounting information in management decision making?
1.4 Objectives of the Study
The main objective of this study is to assess the role of accounting information in management decision-making at First Bank PLC, Ilorin. Specifically, the study aims to:
1. Identify the types of accounting information used by management at First Bank PLC in Ilorin.
2. Examine the methods by which management uses accounting information for decision-making.
3. Evaluate the impact of accounting information on the effectiveness of management decisions.
4. Identify challenges faced by management in using accounting information for decision-making.
5. Propose recommendations for improving the use of accounting information in decision-making.

1.5 	Research Hypothesis
Based on the research questions, the following hypothesis has been formulated:
H₀: The use of accounting information has no positive impact on the planning and control functions of management at First Bank PLC, Ilorin. H₀₂: Accounting information has limited impact on the management decision-making process at First Bank PLC.
H₀₃: Managers face challenges due to the complexity or lack of understanding of accounting information.
H₀₄: The use of accounting has limited improvement on overall performance at First Bank PLC, Ilorin.
These hypotheses will be tested through data gathered as findings from the study, which will help in accepting or rejecting them, particularly highlighting their implication on management decision-making at First Bank PLC.
1.6 Scope of the Study
Broadly, this study will examine accounting information as an aid to management decision-making.
Only the study will be carried out in First Bank PLC Ilorin area. The idea that will be collected and analyzed is one of the bases for empirical generalization for the other branches.
1.7 Significance of the Study
The significance of this study lies in its potential to provide valuable insight into how accounting information is used as a decision-making tool in financial institutions, particularly First Bank. The findings from this research will be beneficial to:
Management at First Bank PLC, Ilorin: This study will help managers at First Bank understand how accounting information supports decision-making processes, thereby enhancing strategic planning and operational efficiency.
Other Financial Institutions: Other banks and financial institutions can learn from the findings of this research. First Bank PLC’s approach to the integration of accounting information in the decision-making process potentially leads to more effective management practices across the sector.
Researchers and Academicians: This study will contribute to the growing body of knowledge on the role of accounting information in management decision-making, particularly in the context of banks and financial institutions.
Policy Makers: The study’s findings could influence policy recommendations for improved accounting practices and best practices.
1.8 Limitations of the Study
Some of the limitations of this study include:
Time Constraints: The study will be conducted over a short period, limiting the depth of the research and the number of respondents that can be included in the analysis.
Access to Confidential Information: Some sensitive accounting data may not be available due to confidentiality agreements or internal policies, which could limit the depth of the financial analysis.
Sample Size: The study will focus on a sample of management personnel at the Ilorin branch, which may not fully reflect...
1.9 Definition of Terms
The following terms will be used in this study:
· Accounting Information: Financial and non-financial data used by management to make informed decisions.
· Management Decision Making: The process of selecting a course of action from available alternatives.
· First Bank PLC, Ilorin: A commercial bank in Nigeria with its branch in Ilorin.


CHAPTER 2
LITERATURE REVIEW
2.1 Introduction
Accounting information plays a vital role in supporting managerial decisions in any organization. It provides accurate figures that help managers in planning, controlling, and evaluating business operations. Over the years, researchers have emphasized the significance of accounting systems in enhancing decision-making efficiency, especially in the banking sector where financial accuracy is crucial.
Relevance of Accounting Information to Decision Making
According to Alegieuno and Attehga (2011), accounting information enables managers to assess the financial position of their organizations, analyze profitability, and make informed decisions on budgeting, investments, and cost control. It also supports both short-term operational activities and long-term strategic planning.
In this context, scholars like Atrian and Delso (2014) argue that accounting information is essential in loan assessment, management, and regulations. The availability of accurate financial records helps banks gain institutional credibility and maintain public trust.
Application in the Banking Sector
Oboh and Al-balaise (2012) explored how Nigerian banks, including First Bank, use strategic management accounting tools. They found that banks that integrate accounting information into their decision-making processes experience better resource allocation, improved customer services, and higher profitability. This makes accounting data not just a reporting tool, but a foundation for competitive advantage.

2.2 Conceptual Framework
A conceptual framework refers to a structured system of ideas or principles and guidelines that define how accounting information is collected, processed, analyzed, and reported.
Systems ensure that the data generated support decision-making at different levels within an organization. The conceptual framework helps identify the essential components of accounting systems that can improve the quality and usefulness of information for management. The study adopts such a system concept, which is an organization-wide system that takes input, processes them, and produces output (Katz & Khan, 1978). Accounting information is seen as an input that is processed by the management to produce decisions.
In the case of First Bank PLC, Ilorin, accounting information aids management in making decisions related to financial health, performance monitoring, credit management, investment strategies, and resource allocation.
Key Components of the Conceptual Framework
The conceptual framework for accounting information as an aid to management decision-making can be broken down into several key components:
1. Accounting Information System (AIS):
The accounting information system refers to the structured process through which financial data is collected, stored, processed, and communicated to relevant stakeholders. The AIS includes various components such as:
Data Collection: Gathering financial data from day-to-day transactions, like deposits, loans, and investments.
Information Storage: The processed data is kept in an organized format (e.g., databases) for easy access.
Report Generation: Reports such as financial statement performance reports, cost reports, and forecasted costs are generated from the processed data.
 For First Bank PLC, Ilorin, the AIS would include the various software tools, accounting ledgers, and personnel involved in maintaining accurate financial records. This information is used at all levels of management.
2. Management Decision-Making Process
The core of this framework is how accounting information supports the management decision-making process. Decision-making is the process of identifying business needs, evaluating options, and selecting the best course of action. Key management decisions influenced by accounting data include:
· Planning: Setting financial goals, targets, and budgets.
· Controlling: Monitoring financial performance and ensuring adherence to budgets.
· Evaluating: Assessing the success of operational strategies and making adjustments based on financial data.
· Investment Decisions: Where to allocate resources for growth (e.g., expanding branches, introducing new financial products).

Risk Management: Identifying financial risks and assessing the bank’s exposure to them.
Accounting data enables management to understand the current financial position of the bank, assess profitability, track costs, and make decisions that align with the bank’s strategic goals.

3. Types of Accounting Information Used for Decision-Making
Various types of accounting information are crucial for different managerial decisions:
Financial Statements: These include the income statement, balance sheet, and cash flow statement, which provide insight into the bank’s overall financial health, profitability, liquidity, and cash flow.
Cost Accounting Reports: These help management evaluate operational costs and determine the profitability of specific financial products, services, or branches.
- Budgeting Forecasts: These reports predict future income and outcomes, enabling management to plan resource allocation, staffing, and capital expenditure.
- Performance Reports: These include key performance indicators (KPIs) like Return on Assets (ROA), Return on Equity (ROE), and Net Profit Margin, helping management evaluate the effectiveness of its operational strategies.
In First Bank PLC, these reports are used to monitor the performance of branches, enhance customer service, control costs, and make decisions about loan offerings, product pricing, or expansion strategies.

4. The Role of Information Quality in Decision-Making
The quality of accounting information is a critical factor in its usefulness for decision-making. Key attributes of high-quality accounting information include:
Relevance: The data must be applicable to the decision at hand.
Accuracy: The information must be error-free.
Timeliness: It should be available at the right time to influence decisions.
Clarity: Information must be easily understandable for decision-makers.
For First Bank PLC, the quality of accounting data directly influences the efficiency and effectiveness of decisions made in areas such as risk management, credit assessment, and profitability analysis.
5. Decision-Making Models
There are various decision-making models that can be used to analyze and interpret accounting information. These include:
Conceptual Framework Diagram
Below is a simplified diagram that visually represents the relationship between accounting information and management decision-making.

Accounting Information (First Bank PLC, Ilorin)
Types of Accounting Data	→	Analysis & Interpretation	→	Management Decision Making	→	Improved Bank Performance
- Financial Statement		- Ratio Analysis		- Strategic Decision		- Efficiency and profitability
- Budget Reports		- Trend Analysis		- Operation Decision		- Customer satisfaction
- Cost Records		- Various Analyses				- Competitive advantage

2.3 Theoretical Framework
1. Accounting Theory
Positive Accounting Theory (PAT):
This theory posits that accounting choices reflect the preferences of managers and stakeholders and are influenced by economic consequences. The choice of accounting methods affects management decision-making.Cost Volume Profit (CVP) Analysis:
This model helps management understand the relationship between costs, volume, and profit. It aids decisions such as setting loan interest rates or determining the break-even point for new financial products.

Break-even Analysis:
This tool helps determine the level of sales required to cover costs. It is useful for decisions regarding branch expansions or launching new services.
Return on Investment (ROI) Calculation:
Managers use ROI to evaluate the profitability of investments such as new software systems or branch acquisitions.
For First Bank PLC, these models help assess the financial impact of proposed changes in loan offerings, pricing, or customer service offerings, and digital banking initiatives.

6. Application of the Framework at First Bank PLC/Ilorin
The conceptual framework can be illustrated through the application of accounting information at First Bank PLC Ilorin in making the following decisions:

Credit Risk Management:
The bank uses accounting data to assess the financial health of clients applying for loans. This includes reviewing financial statements, past transactions, history, and forecasts to determine risk.

Branch Performance Evaluation:
Accounting data helps the management track the performance of individual branches in Ilorin, including profitability, cost control, and customer acquisition.

Investment Decisions:
Financial reports and forecasting allow First Bank PLC to make informed decisions about expanding or closing branches, launching new products, or acquiring other financial institutions.

Resource Allocation:
The bank uses budgeting and financial data to allocate resources effectively, ensuring that funds are distributed across operations, marketing, technology, and customer service. Narrative Accounting Theory:

Focuses on establishing guidelines or norms for how accounting information should be used in decision-making processes. Simon Gould proposed the concept of bounded rationality, where decision-makers make suggestions or choices within the limits of their knowledge and time constraints.

Agency Theory:
This theory focuses on the relationship between principals (shareholders) and agents (managers). Accounting information can serve as a tool for reducing the information asymmetry between these parties, thus aiding in better decision-making.

2. Decision-Making Model
Rational Decision-Making Model:
Managers use accounting information as part of a rational decision-making process, which involves identifying problems, identifying alternatives, analyzing the costs and benefits of each alternative, and selecting the best option based on financial data.

Bounded Rationality:
This model suggests that managers make decisions with limited information, time, and cognitive capabilities. Accounting information helps simplify the decision process by narrowing the available financial data, although the completeness of the information might be constrained.

Cost-Benefit Analysis:

Managers use accounting information to conduct cost-benefit analysis, weighing the financial implications of each decision and assessing the trade-offs between different choices.

3. Management Decision-Making Process

Planning and Budgeting:
Financial statements and budgeting tools help managers at First Bank PLC plan for future periods, set financial targets, and allocate resources efficiently. Horngren, Sundem, and Stratton (2011) mention that management accounting supports decision-making through budgeting, cost analysis, and performance measurement.
 Empirical Review:...when supported by reliable accounting systems.

Oboh and Aisiyekide (2019) investigated the role of strategic management accounting (SMA) in decision-making within selected Nigerian consumer firms. Their study revealed that tools such as budgeting, cost analysis, and performance evaluation significantly aid managers in making informed strategic business decisions. The inclusion of SMA provides an extensive view of financial health and long-term planning. In the context of First Bank PLC, Ilorin, these findings suggest that SMA tools enhance broad-based planning and resource allocation, particularly in areas such as credit control, investment decisions, and customer service operations.

According to Sanni and Izedonmi (2014), who conducted a study on the use of accounting information as a management aid, they established a strong positive relationship between timely, relevant accounting reports and the effectiveness of management decisions. The study emphasized the frequency of financial reports (e.g., income statement, balance sheets, and cash flow statements) as essential to performance monitoring and strategic response to operational challenges. For First Bank PLC, Ilorin, this implies that the availability of current financial information supports decision-making in areas such as loan appraisal, financial risk assessment, and profitability analysis.

Umoren, Akpan, and Ekeria (2021) focused on the decision-making process in Nigerian manufacturing firms, with an emphasis on accounting information systems. Their findings, though from a different sector, are applicable to banking as they underline the importance of trained accounting personnel and the integration of advanced digital accounting tools. Their study concluded that the efficiency of decision-making improves when firms invest in modern accounting systems and employee training. This insight aligns with First Bank PLC (Ilorin)’s reliance on sophisticated financial software like Finacle and the continuous professional development of staff, both of which are essential in improving operational decisions, customer satisfaction, and regulatory compliance.
    Several empirical studies have explored the significance of accounting information in enhancing managerial decision-making across different sectors in Nigeria. This section presents notable contributions from existing literature that highlight the relevance to the operations of First Bank PLC, Ilorin.

According to Akinola, Ezen, and Akinteye (2014), a study titled Accounting Information Systems as an Aid to Decision Making Process in Manufacturing Firms in Nigeria, this study focused on evaluating the effective use of accounting information systems (AIS) in various management decision-making processes in Nigerian banks. Using a survey research design, data were collected from bank respondents, including accounting/financial analysts and top management. The results were conclusive and robust. This study emphasized that accounting systems not only provide numerical data but also offer analytical insights which aid in performance evaluation and risk management.
Another study by Ofanso et al. (2021) carried out a comprehensive empirical study titled Financial Accounting Information System Usage for Managerial Decision Making in Nigerian Banking Institutions. Their research explored both the extent of use and the effectiveness of financial accounting information systems (FAIS), focusing on the availability and timeliness of reports, internal controls, and the relevance of data available for decision-making.

The study found that banks utilizing well-structured financial accounting information systems experienced improved decision-making quality. At First Bank, this means that decisions related to credit appraisal, investment planning, liquidity management, and customer services are more informed and data-driven when supported by reliable accounting systems.

Oboh and Aisiyekide (2019) investigated the role of strategic management accounting (SMA) in decision-making within selected Nigerian consumer firms. Their study revealed that tools such as budgeting, cost analysis, and performance evaluation significantly aid managers in making informed strategic business decisions. The inclusion of SMA provides an extensive view of financial health and long-term planning. In the context of First Bank PLC, Ilorin, these findings suggest that SMA tools enhance broad-based planning and resource allocation, particularly in areas such as credit control, investment decisions, and customer service operations.

According to Sanni and Izedonmi (2014), who conducted a study on the use of accounting information as a management aid, they established a strong positive relationship between timely, relevant accounting reports and the effectiveness of management decisions. The study emphasized the frequency of financial reports (e.g., income statement, balance sheets, and cash flow statements) as essential to performance monitoring and strategic response to operational challenges. For First Bank PLC, Ilorin, this implies that the availability of current financial information supports decision-making in areas such as loan appraisal, financial risk assessment, and profitability analysis.

Umoren, Akpan, and Ekeria (2021) focused on the decision-making process in Nigerian manufacturing firms, with an emphasis on accounting information systems. Their findings, though from a different sector, are applicable to banking as they underline the importance of trained accounting personnel and the integration of advanced digital accounting tools. Their study concluded that the efficiency of decision-making improves when firms invest in modern accounting systems and employee training. This insight aligns with First Bank PLC (Ilorin)’s reliance on sophisticated financial software like Finacle and the continuous professional development of staff, both of which are essential in improving operational decisions, customer satisfaction, and regulatory compliance.


CHAPTER 3
RESEARCH METHODOLOGY

3.1 Introduction:
This chapter discusses the method and procedures used in conducting the research. It outlines the research design, population sample size and sampling techniques, method of data collection, method of data analysis, and the validity and reliability of the instrument used.

3.2 Research Design
The study adopted a descriptive survey design. This design is flexible and accurate in measuring the characteristics of a population and lends itself to collecting data for the issue of accounting information and managerial decision-making processes at First Bank PLC, Ilorin.

3.3 Population of the Study
The population of the study consists of the staff of First Bank PLC Ilorin branch, particularly those in the finance and accounting departments and management staff involved in decision-making.

3.4 Sample Size and Sampling Techniques
A sample size of 100 respondents was selected from the population using simple random sampling. This technique was adopted to ensure that every respondent had an equal chance of being selected and that the sample is more objective and represents the interest of more officers and management staff involved in the study.

3.5 Method of Data Collection
Primary data was collected through the administration of structured questionnaires. The questionnaire was designed to capture information on the extent, reliability, accuracy, and application of accounting information in decision-making. Additionally, secondary data were obtained from the bank’s website and records.

3.6 Instrument for Data Collection
The instrument used for data collection was a structured questionnaire. This instrument was carefully designed to gather relevant information from the respondents and administered to the selected staff of First Bank PLC, Ilorin. Most contents of the instrument were segmented into various sections, which the demographic part made up of respondent’s age, sex, academic background, and years of experience. Another segment of the instrument presented an aspect of accounting information and financial statement used by the bank to assess the extent of accessibility, timeliness, accuracy, reliability, and adequacy of the information used in strategic and managerial decision-making. Accounting information is highly important for measuring performance.

3.7 Techniques for Data Analysis
The data collected from the respondents were analyzed using both descriptive and inferential statistics. The techniques employed for the descriptive statistics included frequency distribution and percentages to analyze the demographic characteristics of the respondents and other responses to the major sections of the questionnaire. These tools helped in making the data in clear and understandable forms.
Secondly, to observe the trends and patterns in the variables, the hypotheses were applied. Specifically, the Chi-square (X²) test statistic was used to determine the significance of the relationship between accounting information and decision-making processes.
Management Decision Making within First Bank Plc Ilorin

The Chi-square test, appropriate for categorical variables, was conducted at a 5% level of significance (α = 0.05). The decision to accept or reject the null hypothesis was based on a comparison between the computed Chi-square value and the critical value obtained from the Chi-square distribution table.

This combination of descriptive and inferential analysis ensured that both the general trends and specific relationships within the data were adequately examined, providing meaningful conclusions relevant to the objectives of the study.


CHAPTER 4

4.1 Introduction

This chapter attempts to analyze the data collected from First Bank Plc, Ilorin on the subject matter. It includes data presentation and management discussion using descriptive statistics.

4.2 Demography Characteristics of the Respondent

This is interpreted through a set of questions to identify aspects such as gender and age, which are all important to the bank's strategic and operational decision-making.

Table 4.1: Gender Distribution of Respondents

	Gender
	Frequency
	Percentage (%)

	Male   
	25
	62.5

	Female
	15
	37.5

	Total 
	40
	100



Interpretation: The majority of the respondents (62.5%) were male, while 37.5% were female.

Table 4.2: Age Distribution of Respondents

	Age Range
	Frequency
	Percentage (%)

	21-30 Years
	10
	25

	31-40 Years
	18
	45

	41-50 Years
	9
	22.5

	Above 50 Years
	3
	7.5

	Total
	40
	100



Interpretation: The majority of the respondents were between 31–40 years, indicating a relatively young and active work force.

4.3 Test of Hypotheses
The hypotheses were tested using the Chi-Square (X²) statistical method to determine whether accounting information significantly influences planning and control function in First Bank Plc., Ilorin.


Hypothesis 1

HO₁: The use of accounting information does not significantly affect the planning and control function of management at First Bank Plc., Ilorin.

	Response
	O
	E
	O-E
	(O-E)2
	(O-E)2 /E

	Strongly Agree
	20
	10
	10
	100
	10.00

	Agree
	15
	10
	05
	25
	2.50

	Neutral
	5
	10
	-5
	25
	2.50

	Disagree
	6
	10
	-4
	16
	1.60

	Strongly Disagree
	4
	10
	-6
	36
	3.60

	Total
	
	
	
	
	20.20


	
Chi-Square Test Summary

Calculated Value (Chi-Square Calculated): 20.20
Degrees of Freedom (df): 4
P-Value: 0.0001
Decision: Since p-value < 0.05, reject HO₁.
Conclusion: There is a statistically significant positive impact of accounting information on planning and control.

Table 4.3: Chi-Square Test Summary (Final Output: Logged)

Hypothesis 2

HO₂: Financial statement, budgeting reports, and cost analysis are not the most utilized accounting information types.
Educational Qualification

Qualification	Frequency	Percentage (%)

	Qualification
	Frequency
	Percentage (%)

	OND/NCE
	5
	12.5

	HND/BSc
	20
	50

	M.Sc/MBA
	12
	30

	Professional Certification
	3
	7.5

	Total
	40
	100



Interpretation: Majority of the respondents hold a higher level qualification, showing that the bank employs well-educated personnel.
Years of Experience
	Years of Experience
	Frequency
	Percentage (%)

	1-5 Years
	8
	20

	6-10 Years
	17
	42.5

	11-15 Years
	10
	25

	Over 15 Years 
	5
	12.5

	Total
	40
	100



Years of Experience	Frequency	Percentage (%)

Interpretation: Most respondents have between 6 to 10 years of experience, which speaks to the reliability of the data provided.

JOB POSITION
Position				Frequency			Percentage (%)
Junior Staff				10				25.0
Middle-Level Staff			18				45.0
Senior Management			12				30.0
Total					40				100

Interpretation: A balanced distribution among various levels of staff ensures diverse perspectives on how accounting information supports decision-making.
Chi-Square Test Summary

Table 1: Accounting Information vs. Frequency of Usage for Managerial Reports

Conclusion: There is a statistically significant relationship between usage of accounting information and frequency of managerial reports.
Chi-Square Test Summary

Table 2: Challenges Faced Due to Use of Accounting Information
	Response
	O
	E
	O-E
	(O-E)2
	(O-E)2 /E

	Strongly Agree
	12
	10
	2
	4
	0.40

	Agree
	20
	10
	10
	100
	10.00

	Neutral
	6
	10
	-4
	16
	1.60

	Disagree
	8
	10
	-2
	4
	0.40

	Strongly Disagree
	4
	10
	-6
	36
	3.60

	Total
	
	
	
	
	16.00



Chi-Square Calculated = 16.00

Degree of Freedom (df) = 4

P-value = 0.029

Decision: Since p-value < 0.05, reject H02

Conclusion: Major challenges were statistically significant due to accounting information usage in decision-making processes.

4.4 Statistical Results

Hypothesis 2

H₀₄: The use of secondary information has no significant impact on planning and control.

Hypothesis: The use of accounting information has improved the quality of planning and control, thereby improving performance and profitability of First Bank Plc, Ilorin.


Table 1: Response on Use of Secondary Information for Planning and Control

Response Category	Observed (O)	Expected (E)	(O–E)	(O–E)²	(O–E)²/E

Strongly Agree	20	10	10	100	10.00
Agree	15	10	5	25	2.50
Neutral	5	10	-5	25	2.50
Disagree	6	10	-4	16	1.60
Strongly Disagree	4	10	-6	36	3.60
Total					20.20


Table 2: Chi-Square Calculation Summary

O	E	(O–E)	(O–E)²	(O–E)²/E

22	10	12	144	14.40
10	10	0	0	0.00
5	10	-5	25	2.50
6	10	-4	16	1.60
2	10	-8	64	6.40
				24.90
Chi-Square Test Summary
Expected Frequency (per category): 10
Chi-Square Calculated = 27.4
Degrees of Freedom (df) = 4
P-value = 0.004

Decision: Since p-value < 0.05, reject H₀₄

Conclusion: Accounting information significantly improves the performance and planning control of First Bank Plc, Ilorin.
Statistical Analysis

Hypothesis 3 (H₀₃):

Managers face challenges when using accounting information.
Table 1: Chi-Square Test Summary (Response Category)
Response Category	Observed (O)	Expected (E)	(O–E)²	(O–E)² / E

Strongly Agree	12	10	4	0.40
Agree	20	10	100	10.00
Disagree	6	10	16	1.60
Total				12.00



Chi-Square Result
X² (Chi-square calculated) = 20.20
df (degrees of freedom) = 4
P-value = 0.0002
Decision: Reject H₀₃
Conclusion: Managers face challenges when using accounting information.


Hypothesis 4 (H₀₄):
Financial statement, budgeting, and cost reports are not the most utilized types of accounting information for planning and control.

Table 2: Use of Accounting Information Types
Accounting Information Type	Observed (O)	Expected (E)	(O–E)² / E
Financial Statement	18	12.5	2.42
Budgeting Reports	10	12.5	0.50
Cost Analysis	7	12.5	2.42
Total			5.34


Chi-Square Result
X² (Chi-square calculated) = 5.34
df (degrees of freedom) = 2
P-value = 0.053
Decision: Do not reject H₀₄

Conclusion: There is no significant statistical evidence that financial statement, budgeting, and cost reports are the most utilized accounting information types.Chi-Square Test Analysis (Continued)


Hypothesis 4 (H₀₄):
Use of accounting information has no impact on performance and productivity.

Table: Chi-Square Test Summary
Response Category	Observed (O)	Expected (E)	(O−E)²	(O−E)² / E
Strongly Agree	15	10	25	2.5
Agree	6	10	16	1.6
Neutral	5	10	25	2.5
Disagree	6	10	16	1.6
Strongly Disagree	2	10	64	6.4
Total				14.6


Chi-Square Result
X² (Chi-square calculated) = 27.6
df (degrees of freedom) = 4
P-value = 0.0039
Decision: Reject H₀₄

Conclusion: The use of accounting information has a significant impact on performance and productivity.

Hypothesis 3 (H₀₃):
Managers do not face challenges with understanding accounting information.

Table: Chi-Square Result
Response Category	Observed (O)	Expected (E)	(O−E)²	(O−E)² / E
Strongly Disagree	8	10	4	0.4
Total				16.00


X² (Chi-square calculated) = 16.00
df (degrees of freedom) = 4
P-value = 0.0029
Decision: Reject H₀₃

Conclusion: Managers face challenges in understanding accounting information.



Discussion of Findings
The study examined the role of accounting information in Nigerian manufacturing and service industries. It found that:

Financial statements and budget reports are commonly used tools for performance evaluation.

However, some managers face challenges with understanding budgeting, analysis, and financial statements.
  Complex accounting terminology may act as a barrier for decision-making.
There is a statistically significant effect of accounting information on managerial effectiveness.


CHAPTER 5

5.1 Summary

This study investigated the role of accounting information as an aid to management decision-making with focus on First Bank Plc, Ilorin. The study revealed that accounting information significantly supports management in planning and control functions, helping managers to allocate resources and evaluate performance effectively. It was also discovered that financial statements, budgets, reports, and cost analysis are commonly used accounting tools.

Statistical results in the study also showed that accounting information tools are significantly more utilized than other means such as internal audit reports and management personal judgment in decision-making and planning.

Challenges identified: Complex accounting information, poor understanding and knowledge gaps that hinder effective decision-making. Despite this, the study confirmed that the proper use of accounting information enhances the decision-making process and leads to improved productivity and overall organizational performance.

The study concluded that accounting information is a critical asset in the decision-making process, but its full potential can only be realized when users are well sensitized, interested, and apply it correctly.


5.2 Conclusion

This research examined the importance of accounting information in managerial decision-making using First Bank Plc, Ilorin, as case study. The study established that accounting information is a vital tool for effective planning, control, and performance evaluation in the banking sector. Financial statements, budgets, and cost analyses provide relevant data that assist management in making informed and strategic decisions.

This study also revealed that while accounting information is widely used, its effectiveness can be limited by challenges such as the complexity or cumbersome nature of financial knowledge by non-financial managers. Despite these challenges, the findings confirmed that the proper use of accounting information can be a great asset to managers for better decision-making.
5.3 Recommendation

1. First Bank Plc shall organize regular training programmes and workshops for management staff to enhance their knowledge on accounting principles and reporting. This will improve the ability of managers to understand financial data and apply it effectively in decision-making.

2. The bank’s finance department should work towards presenting accounting information in a more simplified and user-friendly format, especially for non-financial managers, to reduce the complexity and encourage wider usage.

3. Management should be encouraged to make wide variety use of accounting tools beyond just financial statements and budgets, such as ratio analysis, variance reports, and internal audit summaries, to support more comprehensive decision-making.

4. The bank should continue to invest in reliable and up-to-date accounting software that ensures accuracy, real-time reporting, and easier access to key financial information needed by decision-makers.

5. There should be a structured system for regularly evaluating how accounting information influences decisions and performance. This will help identify areas where the use of financial data needs improvement 
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