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ABSTRACT
This research work will examine on the roles of logistics and supply chain management in the past, present and the future. A case study of Olam Grain Nigeria Limited. Supply chain management (SCM) is an important part of business operations, as the alignment between business objectives and SCM has great potential to improve overall company performance This study on the role of logistics and supply chain management in the past, present and the future cannot be over emphasized as it will bring to light the importance of logistics and supply chain management as a whole. The project work will be divided into five (5) chapters. For easy understanding, Chapter one will contain introduction, background of the study, statement of the problems, objectives of the study, significance of the study, research questions, formulation of research hypothesis, limitation of the study, scope and limitation of the study, historical background of case study and definition of key term and gap, Chapter two will focus on literature review, conceptual framework, theoretical review, empirical review and gap in literature. Chapter three will contain research methodology which is the introduction research method used, sources of data, data collection tools, questionnaire, personal interview, observation, research population and sampling size sampling procedures employed and statistical techniques used in data analysis. Chapter four will focus on data presentation and analysis and testing of hypothesis. Chapter five the last chapter will present the summary of findings, conclusion, recommendation and references.
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CHAPTER ONE
INTRODUCTION
1.1 Background to the Study
Supply chain management (SCM) is an important part of business operations (GEODIS, 2017) as the alignment between business objectives and SCM has great potential to improve overall company performance. In a global survey, 77 % of companies acknowledged the importance of supply chains as they devote 5 % of their total turnover to SCM (GEODIS, 2017). A well-managed supply chain also incentivizes social and environmental factors (Jermsittiparsert et al., 2019, Mangla et al., 2018). At a time when climate change issues are becoming increasingly important, there is pressure on supply chains to reduce their carbon footprint (Taleizadeh et al., 2019). Government policies are also increasingly focusing on companies and their supply chains and directly addressing them to integrate economic, environmental and social sustainability into their activities (UN, 2015). This shift in social values is reflected by the fact that companies with sustainable goals experience the most pressure from governments, mass media and their own executives, followed by consumers and investors (Bateman, 2020).
Due to current developments and the ever-increasing pressure on companies, the goals of SCM have changed from its beginnings, in the 1990s, to today. The change in values can partly be explained by the substantial influence companies have on the ecological and social environment. A comprehensive systematic overview of the development of SCM objectives over time can accelerate the related discussion and add clarity and richness to this research field.
However, previous literature reviews often focus on specific periods (e.g. Kannan et al., 2020), restricted sustainability dimensions (e.g. Jabbour and De Sousa Jabbour, 2016) or certain geographic regions (e.g. Jermsittiparsert et al., 2019). Thus, the purpose of this article is to provide a systematic overview of the existing comprehensive body of literature of SCM objectives and to discuss how economic, ecological and social goals have changed over recent decades.
In the late 1990s, as information technology capabilities improved, there was a greater adoption of supply chain management (SCM) practices, such as sharing demand information along the supply chain to reduce inventory in many Fortune 500 companies. As SCM gained popularity, there were several academic articles as well as practitioner articles that extolled the benefits of SCM, and some even attempted to define the term SCM but they were inconsistent.
As business academics, many of us believe it is our duty to provide theoretical frameworks for emerging business phenomenal so that managers can better understand, predict, and control issues arising out of new phenomenon in the market. The phenomenon of SCM was at a crossroad in the late 1990s when companies realized that normative statements about supply chain written in 1950s (e.g. Forrester 1958) needed to be adapted in the era of increased global competition. The SCM phenomenon is once again at a crossroad in the age of Industry (or the Fourth Industrial Revolution) with the rapid development of information-led technologies. In this context, Zinn and Goldsby (2017) suggest that theory building should not be separated from the substance of the phenomenon of our interest when it is scant and/or dispersed in the field.
As competition in the midst of globalization intensified, companies employed a variety of strategies to adapt to changing market demands including: (1) personalizing product features with the input of the end-customer, (2) providing additional packages with the standard product, (3) customizing core differentiating element of the product for different customer segments, (4) reformulating the product per end-customer need under an identical brand (cf. Gilmore and Joseph Pine 1997). Common across these approaches to customization was a heightened need for inter functional coordination within the firm. Sales and marketing demanded input more frequently from research & development, engineering, logistics, and even production, both within a firm and across firms, in order to learn and respond to individual end customers' unique requirements. For example, a snack food company collaborated with its retailer partners to coordinate activities between sales and production, customizing the packaging to accommodate different end-customer demands (Gilmore and Joseph Pine 2017).
Requirements for global sourcing and marketing increased supply and demand uncertainty involving lead time and quality due to spatial, temporal, and cultural distances. To keep ahead of competition in global markets, companies sought to integrate the upstream and downstream flows of products, services, information, and finance across supply chain partners. Organizations started to visualize the entire supply chain (both downstream toward end-customers and upstream toward raw material suppliers) and the potential benefits through a division of labour based on each other's core competence in an attempts to maximize customer value.
1.2 Statement of the Problem
Among the role of logistics and supply chain management is to help in maximize profit and reduce costs. These objectives can be achieved in supply chain in aspect of the organization by imploring a strategy that will help or ensure that the number of types, sizes or grades of a product held in the organization are not duplicated when supplied, this will help in investing minimum cost on materials, but is quite unfortunate that these objectives are rarely achieved as a result of non-recognition of the role of logistics and supply chain management.
The research work will evaluates some of the issue pestering the roles of logistic and supply chain management in the past, present and in the future to come and to proffer some possible solutions to the problems being examined
1.3 Objective of Study
The main objectives of this study is to vividly examine the roles of logistics and supply chain management in the past, present and the future using olam industry as the case study, however, several other objectives will be looked into which are:
· To examine the problems militating against logistics and supply chain management in the past, present and the future
· To proffer preferable solutions to the problems militating against logistics and supply chain management in the past, present and the future

1.4 Significance of the Study
This study on the role of logistics and supply chain management in the past, present and the future cannot be over emphasized as it will bring to light the importance of logistics and supply chain management as a whole.
The study will also be of great benefit to potential investors, those in academics, other researcher in business management fields and the entire populace.
The significance of the research work to the organization is to provide them with relevant information on how logistics and supply chain management are important as in facilitating organizational efficiency, productivity. The study will also be of immense benefit to the potential investors, in the sense that it will provide them with freehand
The research work will also serve as a reference book to the other researcher on this type of project topic. To the entire populace, come across this research work, the research work will provide them with the knowledge on the roles of logistics and supply chain management in the past present and the future and it will also add value to their knowledge.
The research work is embarked on by the researcher to broaden and add value to his knowledge on the research topic.
Lastly, the research work is also a requirement in fulfillment for the award of Higher National Diploma in procurement and supply chain management of Kwara State Polytechnic.
1.5 Scope and Limitation of the Study
The scope of the study therefore is to examine some theories relating to supply chain management and how such theories can be utilized to examine the role of logistics and supply chain management, which is part of the ultimate goal of any organization.
To carry out this research effective, the scope of the study will be limited to olams grain Nigeria Limited, Ilorin plant as the experimental field. Therefore, survey method will be used, questionnaire will be administered as an instrument to gather people's opinions concerning the subject matter.
The following are some of the limitations or constraints which the researcher encountered during the cause of writing this research:
· Financial constraint- Insufficient fund tends to impede the efficiency of the researcher in sourcing for the relevant materials, literature or information and in the process of data collection (internet, questionnaire and interview).
· Time constraint- The researcher will simultaneously engage in this study with other academic work. This consequently will cut down on the time devoted for the research work.
· Shortage of Research Materials-Since value analysis technique and material cost reduction exercise is a current issues in Nigeria, the researcher was unable to find enough relevant materials relating to the subject matter. 
1.6 Research Questions
In the course of this research work, the following research questions are being brought up:
· What are the impact of logistics and supply chain management in the past, present and the future?
· What are the problems militating against logistics and supply chain management in the past, present and the future?
· What are the preferable solutions to the problems militating against logistics and supply chain management in the past, present and the future?
· .  What technological advancements (e.g information  technological  A.I blockchain) have influence logistic and supply chain management practices of olam Grain Nigeria Limited Ilorin  from the past to the present, and how on emerging technologies be leveraged to enhance future performance.
· . What have been the impacts of logistic and supply chain management on the operational efficiency, profitability. And market competitiveness of Olam Grains Nigeria Limited Ilorin in the past, present and what are the projected impact n the future.   


1.7 Formulation of Hypothesis
The null and the alternate hypothesis for this research work which will be tested in the later chapter (Chapter 4) are as follows 
HYPOTHESIS
HO: there is no impact of logistics and supply chain management in the past, present and the future
H1: there is impact of logistics and supply chain management in the past, present and the future
HO: there is no problems militating against logistics and supply chain management in the past, present and the future
H1: there is problems militating against logistics and supply chain management in the past, present and the future 
HO: there is no solution to proffer to the problems militating against logistics and supply chain management in the past, present and the future
H1: there is solution to proffer to the problems militating against logistics and supply chain management in the past, present and the future
1.8 Historical Background of The Case Study
Olams Flourmill Asa-dam Nigeria Limited, Ilorin was founded in 1970 by Mr. Adedoyin Samuel in Ilorin, Kwara State. He was doing a particular research that would compound wide acceptability. 
Olams Flourmill Companies Ltd., through its subsidiaries, engages in the businesses of soap and detergent, food and beverage, fruits, juices, drugs and water, toothpaste and medicament, paints, farming, property, hospitality, and agro chemicals in Nigeria. It manufactures pharmaceuticals, soaps, detergents, paints, teas, milk, toothpastes, medicament products, body creams, juices, and drinks. The company also provides beef cubes, chicken cubes, fish cubes, cream sodas, table water, orange juices, apple drinks, detergent powders, and blood tonics. Olams Flourmill Companies Ltd. was founded in 1968 and is based in Lagos, Nigeria.
Olams Flourmill Companies started as a small trading business in Lagos Nigeria in 1968. It has grown tremendously over the years consolidating its foothold in the leadership of industry. The organization has received many national and African accolades for best practices and the production of consistently high-value brands. Olams Flourmill companies diversification into various industry sectors has been key to its adaptation in the challenging economic operating environment while competing with several multinationals.

1.9 Definition of Terms
· Supply chain management; Supply chains, also known as value chains or demand chains, can be defied as all the links involved in managing theflow of products, services, and information in an organization
· Customer centric; Customer-centric also known as client-centric, is a strategy and a culture of doing business that focuses on creating the best experience for the customer, and by doing so builds brand loyalty. Client-centric businesses ensure that the customer is at the center of a business's philosophy, operations, or ideas.
· Personalization; Personalization consists of tailoring a service or a product to accommodate specific individuals, sometimes tied to groups or segments of individuals
· Block chain; A block chain is essentially a digital ledger of transactions that is duplicated and distributed across the entire network of manufacturing industry
· Additive technology; Additive manufacturing is theprocess of applying 3D-printing to industrial production that allows materials to be created without joints and with minimal post-processing. Multiple materials can be used during this process, which makes it easy to create new products with minimal waste and lower materials costs
· Data science; Data science is an interdisciplinary field that uses scientific methods, processes, algorithms and systems to extract knowledge and insights from noisy, structured and unstructured data, and apply knowledge from data across a broad range of application domains.
· Sustainability: Sustainability is a societal goal with three dimensions: the environmental, economic and social dimension. This concept can be used to guide decisions at the global, national and at the individual consumer level. A related concept is that of sustainable development.









CHAPTER TWO
LITERATURE REVIEW
2.1 Conceptual Review
Supply chain management
Based on the field interviews and literature review, the researcher defined SCM as“...the systemic, strategic coordination of the traditional business functions within a particular company and across businesses within the supply chain, for the purposes of improving the long-term performance of the individual companies and the supply chain as a whole.” Our research also led us to outline a separate phenomenon we termed “Supply Chain Orientation (SCO),”which we defined as “...the recognition by an organization of the systemic, strategic implications of the strategic and tactical activities involved in managing the various flows in supply chain," and posited SCO as a major antecedent of SCM.
The study played a pivotal role in the advancement of academic research in the field of SCM as evidenced by the many citations found in the major SCM-related journals, for example, Journal of Business Logistics, Journal of Supply Chain Management, Journal of Operations Management, International Journal of Physical Distribution and Logistics Management, and International Journal of Logistics Management. According to articles of the above-mentioned journals, our study contributed to the body of knowledge in the following manner:
· We identified a major source of confusion about defining SCM: researchers and practitioners referenced a range of different phenomenon in describing SCM. Therefore, we separated the different aspects of SCM to delineate and label them differently as “supply chain,” “supply chain management philosophy,” “supply chain orientation," and “supply chain management,” respectively (cf. Gammelgaard 2004; Svensson2004;Charvet et al.2008).
· By demarcating the related but different meanings of supply chain management, we helped scholars expand their inquiriesinto the nature of SCO and gain a better understanding of the relationship between a firm's SCO and organizational performance (cf. Stank et al. 2012). Our definition of SCO also encouraged scholars to refine, test, and extend the concept of SCO, as well as to theorize and test causal models of SCO.
· Giunipero et al. (2008) argued that no other SCM definitions were as encompassing as ours. Similarly, Ellinger et al.(2011)suggested that our conceptualization of SCM allowed seeing SCM as an inherently holistic process that entails the management of multiple interdependent entities. Carter et al.(2007)also stated that our definition of SCM corresponds to the increased emphasis on a broader view of SCM. Therefore, our definition of SCM has served well as a guiding definition of SCM in future research (cf. Larson et al. 2007; Giuniperoet al. 2008;Brockhaus et al. 2013).
· We discussed SCM at a strategic level, apart from the operational level so that scholars and managers could recognize the strategic importance of SCM to obtain a competitive advantage in the midst of globalization and time- and quality-based competition (cf. Stank et al. 2005; Thomas 2008; Richey et al.2010). Dealing with SCM at a strategic level not only helps to guide companies in (re)designing corporate culture, processes, organizational structure among others, but also recognizes the generalizable impact of SCM on business performances


Market trends
Channel power has shifted even more toward the end-customer in the increasingly global economy. More frequently, customers demand not only improvements in product and service benefits but also reductions in price. First, shifting end-customer preferences toward ever more unique offerings coupled with technological innovation have required companies to come up with new ways to accommodate such personalization needs.
Second, customers have come to seek satisfaction in their entire shopping experiences or “customer journey” that involve the steps they go through in engaging with the company in terms of product, service, purchasing, after sale service, or any combination (Richardson 2010). According to Richardson (2010), the consumer journey starts with experiencing advertising or a store visit, then product purchase and use, followed by sharing about the experience with others, and finally upgrading, replacing, or choosing a competitor (i.e., starting a new journey with another company). In addition, customers demand the same level of convenience and availability across different channel options-either online or offline, via direct or indirect channels. When the expected product value is not realized, end-customers demand an instant, convenient means of return and refund.
Third, customers are starting to borrow and experience products rather than own them as they perceive satisfaction not through buying products, but through experiencing them. Referred to as a sharing, access, or on-demand economy (cf.Pine and Gilmore 1998; Moatti 2015; Eckhardt and Bardhi2017; Gesing 2017), customer preference for short-term access to products over actual ownership is becoming more prevalent. For example, customers rent dresses and everyday clothes from companies such as Rent-The-Runway, which has about 10 million customers who use the company service 120 days per year on average, and subscriptions of which have been growing over150% annum (Ackerman 2018). In experience-oriented consumption, consumers are less concerned with brand names and more with the intermediaries' capability to manage inventory availability and provide timely service throughout their experience.
Lastly, customers are also concerned about the impacts of their entire consumption experiences on their economic well-being, personal well-being, and more recently on the well-being of the society and the environment. They are more aware of breakdowns that occur upstream in a supply chain and the implications of them on their well-being, for example, outbreaks of illness (e.g., Chipotle's E Coli contaminated food), and injury (e.g., Mattel's lead paint toys, suicides at a Chinese iPhone manufacturer). Customers' supply chain concerns therefore require companies to offer ecologically friendly, ethically desirable, and fashionably up-to-date products (i.e., sustain
THE PAST
The Backdrop
Before the 1950s, logistics was thought of in military terms. It had to do with procurement, maintenance, and transportation of military facilities, materiel, and personnel. Although a few authors before this time began talking about trading one cost for another, such as transportation costs with inventory costs, and discussed the benefits to the firm of getting the right goods to the right place at the right time, the organization within the typical firm around the activities currently associated with logistics was fragmented. Figure 1shows how a firm might have organized key activities at that time in terms of the responsibilities and objectives for marketing, finance, and production. This fragmentation led to conflicts among those responsible for logistics activities with the result that, from the firm's perspective, costs and customer service were sub-optimized.
The reasons for this fragmentation were said to be:
· A lack of understanding of key cost tradeoffs
· The inertia of traditions and conventions
· Areas other than logistics were thought to be more important
· The organization may have been in an evolutionary state
Later, it was learned that there are benefits to eliminating the fragmentation such that (1) it encourages important tradeoffs to occur that can lower total costs, (2) it focuses on an important, defined area by top management, and (3) it sets the structure within which control can take place able products).
Figure 1: Logistics Activity Fragmentation in Early Firms.[image: https://lh7-us.googleusercontent.com/docsz/AD_4nXdgVa5mHZjAMG1w4u1rWGIV0GuvNOS0OnLCY8abPUbK_6Xvt5DZD5xeq6g-EnHj2033yoU-Ar6KZKvjFyqxIWEaqHIXantFy-63InJqU7DSTd8ShQgncZudPyQ9ymG9useH1xZQ-qwSREYMbioapQhFAt1XmKlCdPs?key=jHoS3tYR6910fNtXsyxBaQ]
Educational courses and programs at the time were not focused on logistics or distribution. They were mainly related to individual activities such as transportation and purchasing. There was little attempt to integrate and balance the activities, later to be known as logistics activities, that were in cost and/or service conflict. Hence, there was not much of an opportunity for managers to learn about the broader concepts of logistics.
Physical distribution begins to emerge as an area of study and practice, which is the coordination of more than one activity associated with physically supplying product to the marketplace. LaLonde and Dawson (LaLonde and Dawson, 1969) trace the early history and note that Arch Shaw in 1912 began to see the two sides of marketing, where one deals with demand creation (promotion) and the other with physical supply, and Fred Clark in 1922 identified the nature of physical distribution and pointed out how it was different from the demand-creating nature of marketing.
Marketing as a discipline was creating interest at this time and scholars did include distribution as a primary activity in the marketing mix, however, distribution seemed to be defined more in terms of transaction channel activities than physical distribution ones. Paul Converse (Converse, 1954), a noted marketing professor, said in 1954 that businesses had been paying a great deal more attention to buying and selling than to physical distribution.
In retrospect, research that would play a pivotal role in laying the foundations for physical distribution was a study by Lewis et al. (Lewis et al., 1956). This study for the airline industry asked how it might better compete in hauling freight when its costs were significantly higher than other forms of transportation. The study pointed out that it is necessary to view shipping from a total cost perspective and not from just a transportation cost one. That is, although air freight cost may be high, air freight's faster and more reliable service can lead to lower inventory carrying costs on both ends of the shipment. This was an expression of the total cost concept that was to underpin much of writing and teaching to follow in the 1960s.
Emergence of Physical Distribution and Logistics
The study and practice of physical distribution and logistics emerged in the 1960s and 1970s. Logistics costs were high. On a national level, it was estimated that logistics cost in the U.S. accounted for 15 percent of the gross national product (Heskett et al.,1973). Similarly, physical distribution costs of other nations were found to be high as well. For example, in the United Kingdom, they were 16 percent of sales (Murphy, 1972), in Japan they were 26.5percent of sales (Kobayashi, 1973), in Australia they were 14.1percent of sales (Stephenson, 1975), and as of 1991 in China they were 24 percent of GDP (Wang, 2006).On an individual firm level, they could be as high as 32 percent of sales (LaLonde and Zinszer,1976). The recognition of these high costs led one writer to declare physical distribution as one of “the most sadly neglected most promising areas of American business” (Drucker, 1962). With marketing and production being relatively mature areas of analysis, physical distribution and logistics were the next obvious areas for managerial attention.
Physical distribution with its outbound orientation was first to emerge, since it represents about two thirds of logistics costs and it was considered a component of the marketing mix (product, place or physical distribution, promotion, and price) of essential elements. Business logistics, with its broader scope that includes inbound movement, was soon to follow. It is useful to look at what was envisioned by early proponents of the areas to seethe fi t with current views and to give some idea of future directions.
The Present
A new name emerges: Supply Chain Management (SCM). This name is taking the logistics area by storm since so many in various business fields seem to embrace it and see activities of their areas imbedded in it. The origin of the name seems a mystery and exactly what supply chain management is, compared with physical distribution and logistics, is being debated. Some are saying that it is a fulfillment of the activity integration promise implied in early definitions while others think it is a new and bold concept. The claim is that supply chain management is not new and they recognize that the logistics pioneers had many of the ideas promoted by current supply chain enthusiasts. "Each transfer of goods from one business entity to the next requires the coordination of demand and supply between many different institutions in the channel, from the original grower of wheat seed to the ultimate consumer of flour.”
Specifically, note that they refer to the entire supply channel and suggest that coordination is needed throughout the channel. These are ideas that form the basis for supply chain management as practiced today
Given 40 years of background with a broad concept for logistics, what exactly is supply chain management to its proponents? There has been an attempt to distinguish logistics from supply chain management, declaring logistics to be a subset of supply chain management. Recently, the Council of Supply Chain Management Professionals (CSCMP), which is the premier organization of supply chain practitioners, researchers, and academics, has defined supply chain management as:
Supply Chain Management encompasses the planning and management of all activities involved in sourcing and procurement, conversion, and all Logistics Management activities. Importantly, it also includes coordination and collaboration with channel partners, which can be suppliers, intermediaries, third-party service providers, and customers.
In essence, Supply Chain Management integrates supply and demand management within and across companies.

The Future
Understanding the past and observing the present allows an extrapolation to what might be in store for logistics/SCM in the future. The trend toward increased globalization, free trade, and outsourcing all contribute to a continued and growing interest in logistics/SCM. According to a McKinsey & Company study,“...by the year 2020,80% of the goods in the world will be manufactured in a country different from where they are consumed compared with 20%now."There will be a tremendous shift in the movement and consumption of goods, all of which will require ever better management of the associated supply chain processes.
There will be a shift in strategy. In the past, the focus of logistics/SCM has been on efficiency. As Peter Drucker (Drucker,1962) put it, physical distribution is:
“The last frontier of cost economies. "The contemporary view is that SCM is a new frontier for demand generation - a competitive weapon. Both views will be important, but the new emphasis will be on designing and operating the supply chain to enhance the revenues of the firm in such a way as to maximize contribution to profit.
This view replaces the often-used strategic objective of minimizing supply chain costs, subject to meeting given customer service requirements, and it will elevate SCM in the eyes of top management. A new objective will emerge to capture revenue enhancement effects, which is called ROSCA. The objective of ROSCA is to maximize return on supply chain assets. It is defined as:
ROSCA=Revenue – Costs
Assets
Where Revenue refers to the supply chain's contribution to the sales of the firm, Costs refers to the expenses incurred in supply chain processes, and Assets refers to the investment made in facilities and equipment to support the supply chain processes. Managers have long calculated the ratio of costs to assets, or return on investment, as a measure for judging the value of strategic alternatives. When investments are made to improve customer service, the traditional return on-investment understates the benefits of the strategy by omitting its revenue enhancement possibilities. While ROSCA is an improved measure, estimating revenue effects remains difficult and is a topic for much needed research.
A summary of some of the currently available revenue estimating methods is offered by Ballou (Ballou,2006).
Collaboration and coordination will be the keys to achieving the benefits of supply chain management. When both parties in a supply chain relationship win equally due to their cooperative actions in the supply channel, the benefits are likely to be realized and the relationship remains intact.
In too many cases, this does not occur and there is a dilemma that must be resolved.


2.2 Theoretical Framework
This study will be guided by resource based theory, transaction cost analysis and Knowledge Based View
2.2.1 The Resource-Based View
The origin of the Resource-Based View (RBV) can be traced back to the seminal work of Penrose (1959) of the theory of the growth of the firm'. Penrose viewed the firm as a set of unique internal resources through which firms are differentiated from each other and are able to excel. Rubin (1973) supported Penrose's view in that the firm consists of a bundle of resources. Wernerfelt (1984) was the first to introduce a complete work on the RBV in which he also supported the view of Penrose that the firm consists of a bundle of unique resources. Nevertheless, the RBV was not popular until the early1990s as several scholarly works were introduced intensively such as those of Prahaladand Hamel (1990), Barney (1991),Grant (1991), Rumelt (1991), Hamel and Prahalad(1994) and Collis and Montgomery(1995).
The emergence of the RBV theory represents a disagreement with the five forces analysis model or what is known as Porter's Theory (Dyer and Singh, 1998). The RBVtheorists argue that firms consist of a collection of heterogeneous resources and that these resources are the source of competitive advantage (Barney,1991; Peteraf,1993).
In other words, generating a competitive advantage depends on what unique internal resources a firm possesses. These resources can be tangible or intangible. On the other hand, Porter's Theory, the earlier view of the firm within strategic management, assumes the homogeneity of firms and suggests that the competitive advantage of the firm evolves from the industry in which a company exists (Porter,1980; Dyer and Singh, 1998). Therefore, generating a competitive advantage, according to Porter's Theory, depends on the position of the market and products, rather than the internal resources possessed by the firm. Hence, RBV represents an important departure from this view. RBV suggests that firms are composed of heterogeneous resources which contribute to differentiate firms from each other.
2.2.2 Transaction Cost Analysis
Transaction Cost Analysis (TCA) is the study of trade prices to determine whether past trades were arranged at favourable prices-low prices for purchases and high prices for sales. At the heart of TCA is the difference between the cost of the transaction at the time the manager decided to execute it and the actual cost, including all operating charges-spreads, commissions and fees. The resulting differential is called “slippage”.
Currency Management Automation solutions aim at both minimising trading costs -by providing connectivity to best-price execution platforms- and providing the necessary data to conduct Transaction Cost Analysis.
2.2.3 Knowledge Based View
Many theories have been developed to explain how and why firms can best organize inter-firm relationships. Transaction cost economics is based in the concept of bounded rationality (Simon, 1957), or the cognitive limits that constrain managers when choosing trading partners whom they can trust. This leads to the assumption that all relations with trading partners are subject to the risk of opportunistic behaviour (i.e., placing self-interest before the relationship, or being deceptive and dishonest in the service of your own interests), particularly if the interests of parties are also assumed not to be aligned (Williamson, 1975;Williamson, 1985). In the supply chain management literature, this paradigm has been described as the “arm's length" model (Dyer et al., 1998). In fact, this approach to supplier relationships is still widely endorsed as acceptable practice (Kaufman et al., 2000). The rationale for this strategy has been to counteract the possibility of opportunistic behaviour of trading partners (Williamson, 1975; Williamson, 1985), or to neutralize bargaining power of suppliers and/or customers (Porter, 1980; Porter and Millar,1985).
This theory has more recently been modified to accommodate the existence of networks and other hybrid collaborative governance forms (Jarillo, 1988; Williamson, 1991). Other theoretical perspectives have also emerged to explain why closer ties with trading partners provide strategic benefits that outweigh these risks (Barringer and Harrison, 2000). Resource dependence theory would frame this relationship between trading partners as being governed by one firm seeking to control the resource(s) (Thorelli, 1986), or by cultivation of a partnership with the aim of gaining access to the resource(s)(Fisher,1996; Oliver, 1990). Strategic choice theory would suggest firms collaborate in pursuit of either growth through increasing market power (Harbison and Pekar, 1998), or efficiency through shared risk and economies of scale (Powell,1990).
The knowledge based view (KBV) of the firm would suggest that collaboration provides access to strategic knowledge (Grant, 1997; Grant and Baden-Fuller, 1995; Grant and Baden-Fuller, 2004), and that firm performance is directly linked to building capabilities through interacting with heterogeneous sources of knowledge (Kogut, 2000; Kogut and Zander, 1992).
The origins of supply chain management as a set of practices and a valid area of enquiry lie in the recognition that the competitiveness of firms is tied to the way industrial systems are configured and how firms interact within such systems (Forrester, 1958; Forrester, 1961). Management of the supply chain as a system rather than many individual parts promotes the sharing of information (and in some cases assets) between organizations, recognizing areas of common interest and combined competitive advantage (Peterson et al., 2005; van Donk and van der Vaart, 2005; Vereecke and Muylle, 2006). This approach, rather than focusing on the risks associated with opportunism, takes the opposite view that closer collaboration with trading partners represents an opportunity. Rather than just focusing on inter organizational relationships, the systems view of the supply chain promotes the importance of integration between the firm, avenues of supply, and channels of distribution. This extension of the role and influence of a firm in an industry provides challenges for existing theory and practice.
Transaction cost theory provides a range of governance options enabling differing levels of integration and collaboration (Williamson, 1991). The costs inherent in the nature of the relationship, however, may not be easily identifiable to managers due their “bounded rationality" (Simon, 1957). Managers may understand the need to pursue collaboration with multiple trading partners in order to mitigate against the structural dynamics of the supply chain (Lee et al., 1997a; Lee et al., 1997b). At the same time, however, they are confronted with the risk of incurring additional transaction costs through collaboration.
2.3 Empirical Review
Thomson, 1992; Cole, 1993). Only recently have efforts been made to develop a theory of quality management or to empirically identify relationships between quality practice and organizational performance (Anderson et al., 1994; 1995; Flynn et al., 1995; Ahire et al.,1996).
Recent evidence indicates that leading edge companies are shifting their quality emphasis from inspection to designing quality into products, accompanying this with process control and process improvement efforts (Greene, 1993). These initiatives, particularly when implemented concurrently with managing the supply base, were cited as strategic practices to achieve competitive advantage. Other practices associated with quality improvement mirror those embodied in the evaluation criteria for awards such as the Baldrige and Deming awards (Anderson et al., 1994; 1995; Black and Porter, 1996). These include strategic quality planning and senior management leadership.
However, despite the shift toward designing quality ito products, some quality professionals and academicians argue that there is still a need for inspection (Sower et al.,1993)
In the face of a competitive global market, organizations have downsized, focused on core competencies, and attempted to achieve competitive advantage by more effectively managing purchasing activities and relationships with suppliers. Supply base management refers to how firms utilize their suppliers 'processes, technologies, and capabilities to enhance competitive advantage (Farley, 1997), and how the manufacturing, logistics, materials, distribution and transportation functions are coordinated within organizations (Lee and Billington, 1992). Many firms have reduced their supply base so they can more effectively manage relationships with strategic suppliers (Tully, 1995). Buying firms are developing cooperative, mutually beneficial relationships with suppliers and viewing suppliers as virtual extensions of their firm (Mason, 1996; Copacino, 1996). In doing so, they have significantly increased their reliance on suppliers.
A result of increasing reliance on suppliers has been that shortcomings in supplier performance and/or competency may present buying firms with problems such as missed shipping dates and inferior quality levels. For other companies however, superior supplier performance or capability may lead to superior quality and/or rapid integration of the latest technological breakthroughs into the buying firm's own products through early supplier involvement (Ragatz et al., 1997). Suppliers may also participate earlier in the product design process to render more cost-effective design choices, develop alternative conceptual solutions, select the best components and technologies, and help in design assessment (Monczka et al., 1994; Burt and Soukup, 1985).
Emphasizing internal competencies requires greater reliance on external suppliers to support non-core requirements, particularly in design and engineering support (Prahalad and Hamel, 1990). Firms may thus find that they have replaced the need for one set of competencies with another, that of effectively managing relationships with suppliers.
Companies encountering problems due to increased reliance on suppliers use a variety of approaches to address the problems. They may reverse their downsizing emphasis and bring outsourced products and services back in-house, secure alternative sources of supply, or work with existing suppliers to increase their performance and capabilities (Watts and Hahn, 1993). Supplier development efforts vary in terms of the effort expended by the buying firm and in the variety of tools used.
2.4 Gaps in Literature
Despite the large body of research in operations and supply chain management literature on relationship governance, most studies agree that the theory of supply chain integration is still underdeveloped and there is a clear lack of agreement on its constructs (Flynn et al., 2010; Zhao et al., 2011;Schoenherr and Swink, 2012; Gimenezet al., 2012). Therefore, previous empirical findings have been inconsistent. Thus, the importance of precisely defining the concept of supply chain integration and its constructs has been suggested by recent studies (Schoenherr and Swink,2012;Turkulainen and Ketokivi, 2012).
The literature review in this thesis suggests that previous findings have been affected by several factors including levels of integration, components of integration, the theoretical foundation, the product and national context of the study and the validation of data sources across the supply chain. The literature review also suggests that there is no framework for understanding supply chain integration of manufacturers' internal functional departments, their suppliers and customers. Moreover, there is a gap in our understanding as to the interrelationships between levels of integration and limited empirical evidence on the importance of internal company integration for achieving successful supply chain integration.









CHAPTER THREE
3.1 Introduction
Research has been described as an investigation undertaker in order to discover new fact, get additional information. According to Osuala (1993) research is simply the process of arriving at dependable solution to a problem of through the planned systematic collection, analysis and interpretation of data.
It also has to do with guidelines to direct researchers. Research is the most important tool of achieving knowledge for promotion progress and for enabling man to relate non effectively with its environment.
Moreover, this chapter shall concentrate on how the research work is going to be carried out, historical background, organization structure, method of data collection method of data analysis, hypothesis testing.
3.2 Research Design
The study used a descriptive design. Descriptive research is a process of collecting data in order to answer questions concerning the current status of the subjects in the study. This type of research best describes the way things are.
3.3 Data Collection Methods and Techniques
The data collection tool in this study was through the use of questionnaires. The items in the questionnaire were structured (closed ended) and unstructured (open ended). The structured questions measured the subjective responses to clarify the objective responses and at the same time, enhance formulation of recommendations of the study. The researcher used trained research assistants to collect data.

3.4 Types of Data Collected
The type of data collected for this research project includes primary and secondary sources of data collection. Primary sources of data are sources of data collected through oral interview, questionnaire administration and some form of electronic communication between the researcher and the respondents in the organization. The researcher urged the respondents to respond honestly to the question administered. Secondary sources of data are the information that have already been recorded in the subject data in various document including books, journals and annual reports of the organization.
3.5 Method of Data Collection
In the course of this research work, the questionnaire was used as the method of collecting data in this research work.
3.6 Data Presentation and Analysis Techniques
In this research project, data will be presented using simple percentage embedded in a tabular format. Thus, data is displayed in an organized form or the data has to be put into an order to easily draw the conclusion. Tables are used to indicate distinct frequencies of various responses received from the administered questionnaire.
According to Miles and Huberman (1994) data analysis is an iterative process. Data analysis consists of three activities: Data reduction, Data display, and Conclusion drawing / verification".
Data reduction, this process is applied to qualitative data and focus remains on selection, simplification and transformation of data. In this continuous process the data is organized throughout the research to draw and finalize a conclusion (Miles and Huberman,1994). In this research, the data was reduced to showcase significance of production planning and control in an organization performance while Chi-Square statistical analysis will be adopted in testing the formulated hypothesis.
3.7 Validity Analysis
Validity establishes the relationship between the data and the variable or construct of interest. Its estimates how accurately the data obtained in a study represents a given variable or construct in the study (Mugenda, 2004). To ensure accuracy of the data the researcher pre-tested the questionnaires and analysed the results and made corrections on the questions that were not clear.
The questionnaires provide accurate data due to the process of pre-testing in the selected sample to maintain validity. The researcher enlighten the sampled student's to make them aware of the need of the study. This ensures validity of the data collected.
3.8 Reliability Analysis
According to Devellis (1991), as cited by Muugenda, (2004) reliability is the proportion of variance attributable to the time measurement of a variable and estimates the consistency of such measurement over time from a research instrument. It is a measure of the degree to which a research instrument would yield the same results or data after repeated trials. In order to ensure reliability the researcher issued the questionnaires to the respondents, collected them and checked on the responses. After two weeks the questionnaires were re-tested by administering it again to respondents with the same characteristics. This ensured internal consistency of the questionnaire and affirmed the responses from the selected sample.
CHAPTER FOUR
DATA PRESENTATION ANALYSIS AND INTERPRETATION 
Introduction
In this chapter, the research will be present and analyze the data collected using the instrument of data collection. The data presented were based on the responses from the respondents through the use of carefully administered questionnaire which was completed and returned to the researcher.
The data present are in two sections, section A presents the analysis of the responses bio- data while section B presents the analysis of the respondents.

4.1 Data Presentation and Analysis
As explained in the last chapter, fifty copies of the questionnaire were distributed and luckily the fifty (50) questionnaire were successfully completed and returned. The data are thus present under two Bio data of respondents and section Bio data of respondents and section B being the research question analysis. The (50) fifty questionnaires are thus analyzed as shown below:
SECTION A: BIO DATA OF RESPONDENTS
TABLE 4.1: SEX OF RESPONDENTS
	SEX
	NO OF RESPONDENTS
	PERCENTAGE

	Male
	15
	30

	Female
	35
	70

	TOTAL
	50
	100%


Source: Research Survey,2025
Table 4.1 shows that 15 respondents representing 30% of the total respondents are male while 35 respondents representing 70% of the total respondents female.
The significance of this result was that more woman are involved in this survey than men.
QUESTION 2: MARITAL STATUS
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE %

	Single
	23
	46%

	Married
	20
	40%

	Widow
	7
	14%

	Divorced
	-
	-

	TOTAL
	50
	100


Source: Research Survey, 2025
From the table above shows that the percentage of the single staff are 46% the married staffs, are 40%, widow are 14% while divorced staff was null. It shows that single staff are more than married and widow staff.
TABLE 4.3: EDUCATION QUALIFICATION OF RESPONDENTS
	SEX
	NO OF RESPONDENTS
	PERCENTAGE

	O'level
	-
	-

	OND/NCE
	14
	28%

	BSC/HND
	36
	72%

	Others
	-
	-

	TOTAL
	50
	100%


Source: Research Survey, 2025
Table 4.3 shows that 14 respondents representing 28% of the total respondents are holder of either National Diploma (ND) certificate while 36 respondents representing 72% of the total respondents are holder of either BSC OR HND certificate. None of the respondents are holder of other qualification. The significance of this result was that the respondents with higher qualification and this better knowledge and experience were used for this study. This will enhance the reliability of the result obtain from the study.
QUESTION 4.4: POSITION
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE %

	Junior Staff
	30
	60

	Senior staff
	20
	40

	TOTAL
	50
	100


Source: Research Survey, 2025
From the table above we can see that majority of the distributors are junior staff 30 (60%) while senior staff are 20(40%).
Remarks: Junior staff is having highest respondent’s degree.
QUESTION 4.5: WORKING EXPERIENCE
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE %

	1 YEAR
	30
	60

	2 YEARS
	15
	30

	3 YEARS AND ABOVE
	5
	10

	TOTAL
	50
	100


Source: Research Survey, 2025
From the table above we can see that majority of the respondents are of 1 year experience 30 (60%) while respondents with two years experiences is 15 (30%) and 3 years and above takes 5(10%)
Remarks: the above table shows that most of respondents have 1 year experience.
SECTION B: RESEARCH BASED QUESTION
QUESTION 1: DOES LOGISTIC HAS ANY IMPACT ON THE SUPPLY CHAIN MANAGEMENT?
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE %

	YES
	36
	72

	NO
	14
	28

	TOTAL
	50
	100%


Source: Research Survey, 2025
The table above table shows that 36 (72%) respondents reveals that logistic has impact on the supply chain management, while 14(20%) respondent reveals that logistics has no impacts on the supply chain management?
QUESTION 2: DOES TIME AND PLACE UTILITIES ARE USUALLYREFERRED TO AS PHYSICAL DISTRIBUTION OR LOGISTICS?
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE %

	Yes
	50
	100

	No
	0
	0

	TOTAL
	50
	100%


Source: Research Survey,2025
From the table above it shows that 50 respondents representing (100%) agrees that Time and place utilities are usually referred to as physical distribution or logistics activities.
QUESTION 3: IS THERE ANY PROBLEM MILITATING AGAINSTLOGISTIC AND SUPPLY CHAIN MANAGEMENT?
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE %

	Yes
	50
	100

	No
	0
	0

	TOTAL
	50
	100%


Source: Research Survey, 2025
From the table above it shows that 50 respondents representing (100%) agrees that there any problems militating against logistic and supply chain management.
QUESTION 4: IS THERE ANY SOLUTION TO THE PROBLEMS MILITATING AGAINST LOGISTIC AND SUPPLY CHAIN MANAGEMENT?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	50
	100%

	No
	0
	0

	Total
	50
	100%


Source: Research Survey, 2025
From the above table, it shows that 50 respondents representing 100% agrees that there is solution to the problems militating against logistic and supply chain management.
QUESTION 5: DOES THE COMPANY QUALITIES OF PRODUCT OKAY?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	35
	70

	No
	15
	30

	Total
	50
	100%


Source: Research Survey, 2025
From the above table shows that 35 respondents representing 70% indicated “Yes” while 15 respondents representing 30% indicated "No”.
QUESTION 6: DOES THE LOGISTICS COSTS VERY HIGH?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	5
	10

	No
	45
	90

	Total
	50
	100%


Source: Research Survey, 2025
From the table above indicate 5 respondents representing 10%of the total number of respondents representing indicated “Yes” while 45 respondents representing 90% indicated “No”.




QUESTION 7: DOES PHYSICAL DISTRIBUTION WITH ITSOUTBOUND ORIENTATION WAS FIRST TO EMERGE?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100%


Source: Research Survey, 2025
From the table above shows that 40 respondents representing 80% reveals that Physical distribution with its outbound orientation was first to emerge while 10 respondents representing 20% disagree with the question.

QUESTION 8: DOES LOGISTICS HAVE ANY IMPACTS ON SUPPLY CHAIN MANAGEMENT?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	50
	100

	No
	0
	0

	Total
	50
	100%


Source: Research Survey, 2025
From the table above shows that 50 respondents representing 100% agrees that did Logistics and supply chain management means planning done for doing a process.


QUESTION 9: DOES THE METHODOLOGY OF LOGISTIC ANDSUPPLY CHAIN MANAGEMENT ACCEPTED IS VERIFIED BY THE NIGERIA MANUFACTURING INDUSTRIES?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	5
	10

	No
	45
	90

	Total
	50
	100%


Source: Research Survey,2025
From the table above shows that 45 respondents representing 90% agrees that the methodology of logistic and supply chain management accepted is verified the Nigeria manufacturing industries while 5 respondents representing 10% disagrees.
QUESTION 10: DOES THE PAST, THE PRESENT AND THE FUTURE OF LOGISTIC AND SUPPLY CHAIN MAAGEMENT A VERY IMPORTANT ASPECT IN WHICH ORGANIZATION SHOULD ENDEAVOUR TO WORK ON?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	30
	60

	No
	20
	40

	Total
	50
	100%


Source: Research Survey, 2025
From the table above shows that 30 respondents representing 60% agrees to the research question while 20 respondents representing 40% disagrees.
QUESTION 11: DOES SUPPLY CHAIN MANAGEMENT INVOLVE CULTURE, VISION, STRATEGY AND PROCESS TO MANAGE?
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE %

	YES
	36
	72

	NO
	14
	28

	TOTAL
	50
	100%


Source: Research Survey, 2025
The table above table shows that 36 (72%) respondents reveals that supply chain management involves culture, vision, strategy and process to manage, while 14(20%) respondent reveals otherwise.
QUESTION 12: DO YOU AGREE THAT SUPPLY CHAIN MANAGEMENT (SCM) WAS BORN TO MANAGE THE FLOW OF INFORMATION, PRODUCTS AND SERVICE ACROSS A NETWORK OF CUSTOMERS?
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE %

	Yes
	50
	100

	No
	0
	0

	TOTAL
	50
	100%


Source: Research Survey, 2025
From the table above it shows that 50 respondents representing (100%) agrees that Supply Chain Management (SCM) was born to manage the flow of information, products and service across a network of customers.
QUESTION 13: DOES SUPPLY CHAIN MANAGEMENT IMPROVE THE PERFORMANCE OF AN INDIVIDUAL ORGANIZATION, AND TO IMPROVE THE PERFORMANCE OF THE WHOLE SUPPLY CHAIN?
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE %

	Yes
	50
	100

	No
	0
	0

	TOTAL
	50
	100%


Source: Research Survey,2025
From the table above it shows that 50 respondents representing (100%) agrees that supply chain management improve the performance of an individual organization, and to improve the performance of the whole supply chain
QUESTION 14: DOES THE GOAL OF SUPPLYCHAIN MANAGEMENT IS TO INTEGRATE BOTH INFORMATION AND MATERIAL FLOWS SEAMLESSLY ACROSS THE SUPPLY CHAIN?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	50
	100%

	No
	0
	0

	Total
	50
	100%


Source: Research Survey, 2025
From the above table, it shows that 50 respondents representing 100% agrees that the goal of Supply Chain Management is to integrate both information and material flows seamlessly across the supply chain.
QUESTION 15: DO YOU AGREE THAT SUPPLY CHAIN MANAGEMENT HAS BEEN CONSIDERED FROM DIFFERENT POINTS OF VIEW?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	35
	70

	No
	15
	30

	Total
	50
	100%


Source: Research Survey,2025
From the above table shows that 35 respondents representing 70% indicated “Yes” while 15 respondents representing 30% indicated "No”.
QUESTION 16: DOES SUPPLY CHAIN MANAGEMENT SYNONYMOUS WITH THE INTEGRATION OF SUPPLY BASE THATEVOLVED FROM THE PAST?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	5
	10

	No
	45
	90

	Total
	50
	100%


Source: Research Survey, 2025
From the table above indicate 5 respondents representing 10%of the total number of respondents representing indicated “Yes” while 45 respondents representing 90% indicated "No”.
QUESTION 17: DOES SUPPLY CHAIN MANAGEMENT PRACTICE COMES THROUGH FACTOR ANALYSIS?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100%


Source: Research Survey, 2025
From the table above shows that 40 respondents representing 80% reveals that supply chain management practice comes through factor analysis while 10 respondents representing 20% disagree with the question.
QUESTION 18: DO YOU AGREE THAT SUPPLY CHAIN MANAGEMENT PRACTICE IS EXPECTED TO INCREASE AN ORGANIZATION'S MARKET SHARE?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	50
	100

	No
	0
	0

	Total
	50
	100%


Source: Research Survey, 2025
From the table above shows that 50 respondents representing 100% agrees that Supply chain management practice is expected to increase an organization's market share.
QUESTION 19: DOES SUPPLIER CHAIN MANAGEMENT HELP IMPROVING THE NETWORKING AND COMMUNICATION BETWEEN THE ORGANIZATIONS AND SUPPLIERS?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	5
	10

	No
	45
	90

	Total
	50
	100%


Source: Research Survey, 2025
From the table above shows that 45 respondents representing 90% agrees that supplier chain management help improving the networking and communication between the organizations and suppliers while 5 respondents representing 10% disagrees.
QUESTION 20: DOES SUPPLY CHAIN MANAGEMENT HAS A UNIQUE CORDIAL RELATIONSHIP WITH THE ORGANIZATION AND THE SUPPLIER?
	OPTIONS
	RESPONDENTS
	PERCENTAGE

	Yes
	30
	60

	No
	20
	40

	Total
	50
	100%


Source: Research Survey, 2025
From the table above shows that 30 respondents representing 60% agrees to the research question while 20 respondents representing 40% disagrees.
4.2 Test of Hypothesis
Hypothesis is an expected but unconfirm information that is based on of assumption about relationship that exist between two or more variable the hypothesis calculated in this research work are null hypothesis and the alternate hypothesis
NULL HYPOTHESIS
HO: there is no impact of logistics and supply chain management in the past, present and the future
ALTERNATE HYPOTHESIS
H1: there is impact of logistics and supply chain management in the past, present and the future other function does not have impact on sustainability and availability of supplies to material need has positive reflects on the profit margin. If the organization have gone through various exercise of data presentation and analysis the research established that base on the response of the respondent related positively to the question that the procedure and problems associated with stock control in a manufacturing organization has a positive effect on the profit margin of the manufacturing industry.
The null hypothesis is rejected





CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 Summary of Findings
The main task set out of the beginning of this paper is to identify the role of logistics and supply chain management in the past, present and future with special reference to Crown' flour mill Ilorin. The importance of logistics and supply chain management cannot be overemphasized because the concept of SCM is still in development, there are several theoretical frameworks and research methodologies need to be developed in the study of SCM (Tage, 1999).However, many articles have been published in various disciplines to try to define the SCM and discuss future directions and the corresponding empirical research methodology (Cooper, et al., 1997; Lambert &Cooper, 2000; Larson & Rogers, 1998; Tage, 1999). According to Lummus and Vokurka (1999) SCM as all activities involved in delivering products from raw material to customer, including sources of raw material and parts, manufacturing and assembly, warehousing and inventory tracking, order entry and order management, distribution across all channels, delivery to customers and information systems required to monitor all activity. The research work was based on the null and the alternate hypothesis in which at the end the alternate hypotheses were accepted and the null are rejected. The study was based on the review of relevant literature that opined about the importance of logistics and supply chain management in the past present and future.
5.2 Conclusion
It is said that everything that has a beginning must surely have an end.
Firstly, Godfrey A.B. (1994) concluded that logistics and supply chain management is important in all ramification of the manufacturing industries.
Secondly, there is a relationship between the supply chain management and logistics. And also in the same way it is concluded that the purchasing department has an inevitable role to plan in the logistics and supply chain management.
Thirdly, it is concluded that through logistics the supply chain management can better be improved.
5.3 RECOMMENDATIONS
Despite the fact that Crown flour mill is a big company, it is still experiencing some problems in which the following are recommended to improve the general performance of the company has consequently aid the recognition of the company's aims and objectives.
1. Efficient Logistics and supply chain management System: The company advised to be efficient in the area of Logistics and supply chain management to achieve this; the company should be given enough training and retraining to keep them abreast of the latest innovation in the area of Logistics and supply chain management.
2. Provision of Sufficient Capital: The research work carried out shown that their major problems of the company are the unavailability of sufficient capital for their day to day operation. As such, the management of the company should endeavor to strengthen the company financing so trial it could have money to execute some of its operation.
3. Constant Training and Retraining at For All the Staffs: A11the staffs of the company should be allowed to undergo continuous training and retraining various skills.

REFERENCES
Andebe, E.O (2016), Logistics and supply chain management Mgt Practices of the Textile Industry in Kenya, Unpublished MBA Project, University of Nairobi

Bartlett, G.M and Ghoshal, K (2015), Holiday effect and Stock returns: Further evidence," Journal of Financial and Quantitative Analysis,29,145-15

Bowersox, D.J., Closs, D.J., (2019).Logistical Management: the Integrated Supply Chain Process. McGraw-Hill,New York

Chandra,C. and Kumar, S. (2015), “Supply chain management in theory and practice: a passing fad or a fundamental change?”, Industrial Management & Data Systems, Vol. 100 No.3, pp. 100-13.

Farley, G.A., (2017). Discovering logistics and supply chain management: a roundtable discussion. APICS The Performance Advantage 7 (1),38

Defee,C.C., Esper, T., and Mollenkopf, D. (2019), "Leveraging closed loop orientation and leadership for environmental sustainability", Supply Chain Management: An International     Journal, Vol. 14 No.2,pp.87-98.

Fantacy, S.E., Magnan, G.M. and McCarter, M.W. (2017) Benefits, barriers, and    bridges to effective logistics and supply chain management', Supply Chain Management: An International Journal, Vol. 13,No. 1, pp.35-48

Green, K.W.and Inman, R.A. (2019) 'The impact of JIT-II-selling on organizational performance' Industrial Management & Data Systems, Vol. 107,No.7,pp.1018-1035

Ireland, B., and Webb, S.S. (2017) 'The impact of supply chain management practices on    competitive advantage and organizational performance', Omega, Vol. 32, pp.107-24-46

Johnson, J.C., Wood, D.F., Wardlow, D.L., Murphy Jr., P.R., (2016) Contemporary Logistics, 7th Edition. Prentice-Hall, Englewood Cliffs,NJ.
Kocabasoglu, C. and Suresh, N.C. (2016), “Strategic sourcing: an empirical investigation of the concept and its practices in US manufacturing firms”, Journal of Supply Chain Management: A Global Review of Purchasing & Supply, Vol
. 42,pp.4-16.

Koh, S.S., Demirbag, M., Bayraktar, E., Tatoglu, E. and Zaim,S. (2017),“The
impact   of logistics and supply' chain management practices on performance of SMEs", Industrial Management & Data Systems, Vol. 107 No. 1, pp. 103-24.

Kyengo, E.N (2016), Supply Chain Strategy and Competitive Advantage of Nation
 Media Group Ltd, Unpublished MBA Project, University of Nairobi

Lang, J.C (2001), The impact of purchasing integration and practices on
manufacturing performance. Journal of Operations Management 19(5),593-609

Lee, Hau L. and Corey Billington (2014), “Managing Supply Chain Inventory:
 Pitfalls and Opportunities,” Sloan Management Review, Spring, pp. 65-73 4

Li, S., Ragu-Nathan, B., Ragu-Nathan, T.S. and Rao, S.S. (2016),“The impact of
logistics and supply chain management practices on competitive advantage and organizational performance”, Omega,Vol. 34, pp.107-24.

Mollenkopf, D.A., Ruso, I., and Frankel, R. (2017), "The returns management
process in supply chain strategy", International Journal of Physical Distribution & Logistics Management, Vol.37 No.7, pp.568-92

Morgan, J. and Monczka, RJV1 (2016), "Supplier integration: a new level of
logistics a and supply chain management ". Purchasing,Vol. 120 No. 1, pp.110-13.

Mwingi S, A. (2012), Effect of Government Regulations on Supply Chain
Performance of Oil     Marketing companies in Kenya, Unpublished MBA Project, and University of Nairobi

Narasimhan, R. and Jayaram, J. (2018), “Causal linkages in supply chain
management: an exploratory study of North American manufacturing firms", Decision Sciences, Vol. 2 9,pp.579-605.




Sanchez,R., and Perez K. (2016): Strategic flexibility in product competition. 
	Strategic Management Journal 16, 135-159.

Sandberg, K (2017),logistics and supply chain management practices in Indian
industry', International Journal of Physical Distribution & Logistics Management, Vol. 33, No.7,pp.582 606

Vachon, S., Klassen, R. (2017), "Supply chain management and environmental
technologies: the role of integration", International Journal of Production Research, Vol. 45 No.2,pp.401-23.
Watts, CA. and Hahn, C.K. (2015), "Supplier development programs:an empirical
analysis", International Journal of Purchasing and Materials Management, Vol. 29 No. 2, pp. 11-17











QUESTIONNAIRE
Kwara State Polytechnic
Institute of Finance and Management Studies
Department of procurement and supply chain management
P.M.B 1375 Ilorin,
Kwara State
Dear Sir/Ma,
I am a student of Kwara State Polytechnic Ilorin in the above department carrying out a research work on the topic “the role of logistics and supply chain management past present and future”. Using Olam grains as the case study.
This research work is part of the course which is in partial fulfillment of the requirement for the award of National Diploma (ND) in the above Department. The questionnaire is therefore part of the final assessment for data collection for the research.
Your response and opinion will be treated with utmost confidentiality and will be used for this academic exercise only. Please tick the correct answer to the question that proceeds.
   Yours Faithfully
ABDULRASAK KABIRAT OLUWASEUN
 ND/23/PSM/PT/0148



SECTION A: BIO DATA OF RESPONDENTS
1. Sex: Male (  ), Female(  ).
2. Education Qualification: O, Level (  ), OND/ NCE (  ),BSC/HND(  ), Others (  ).
3. Marital Status: Single (  ), Married (  ), others (  ).
4. Years of Working Experience: 1 Years (  ), 2 Years (  ), 3 Years and Above (  ).
SECTION B: RESEARCH BASED QUESTION
5. Does Logistic Have Any Impact On The Supply Chain Management? Yes (   ), No (  )
6. Does time and place utilities are usually referred to as physical distribution or logistics?   
Yes (  ), No (  )
7. Is there any problems militating against logistic and supply chain management? 
Yes (  ), No (  )
8. Is there any solutions to the problems militating against logistic and supply chain management? Yes (  ), No (  )
9. Does the company qualities of product okay? Yes (  ), No (  )
10. Does the logistics costs were high? Yes (  ), No (  )
11. Does physical distribution with its outbound orientation was first to emerge? Yes ( ),No( )
12. Does logistics have any impacts on supply chain management? Yes (  ), No(  )
13. Does the methodology of logistic and supply chain management accepted is verified the Nigeria manufacturing industries? Yes (  ), No (  )
14. Does the past, the present and the future of logistic and supply chain management a very important aspect in which organization should endeavor to work on? Yes (  ), No (  )
15. Does Supply Chain Management Involve Culture, Vision, Strategy And Process To Manage? Yes (  ), No (  )
16. Do you agree that supply chain management (scm) was born to manage the flow of information, products and service across a network of customers? Yes (  ), No (  )
17. Does supply chain management improve the performance of an individual organization, and to improve the performance of the whole supply chain? Yes (  ), No (  )
18. Does the goal of supply chain management is to integrate both information and material flows seamlessly across the supply chain? Yes (  ), No (  )
19. Do you agree that supply chain management has been considered from different points of view? Yes (  ), No (  )
20. Does supply chain management synonymous with the integration of supply base that evolved from the past? Yes (  ), No(  )
21. Does supply chain management practice comes through factor analysis? Yes (  ), No (  )
22. Do you agree that supply chain management practice is expected to increase an organization's market share? Yes (  ), No (  )
23. Does supplier chain management help improving the networking and communication between the organizations and suppliers? Yes (  ), No (  )
24. Does supply chain management has a unique cordial relationship with the organization and the supplier? Yes (  ), No (  )
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