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[bookmark: _gjdgxs][bookmark: _GoBack]CHAPTER ONE
[bookmark: _30j0zll]INTRODUCTION
1.1 BACKGROUND TO THE STUDY
In the business World today, Budgeting has been widely used as a tool for budgetary control by many public entities mainly used to achieve their financial performance. Budgetary control systems are applied all over in the whole world and have been considered absolutely necessary tool for financial planning and performance. According to Burger (2012) the annual budgets ensure regular checks over aggregate expenditure and generate full particulars of financial performance statements on resource utilization but not concerned with long term development plans over the medium term activity. Budgeting entails setting of goals, giving an account of actual financial performance and performance evaluation in terms of set financial goals. Venkatasami (2015) stated that budgetary control helps to achieve effective co- ordination of activities of the varied government ministries and departments by setting financial goals as a way of attaining predetermined financial performance.
The allocation of resource theory was developed by Peteraf and Barney (2013) and is concerned with the discovery of how government distributes economic resources through budgeting process. It’s on the basis of the allocation of resource theory that, governments are able to allocate the financial resources at their disposal using the budgetary control system in its effort to attain financial goals. Therefore under this theory, corporate organization allocate funds to their budgets and projects guided by competition a certain project has in comparison with other government’s project demand and the availability of funds. Expenditure theory suggests that, descriptive theory is based on close observations or participations in public entities budget operations in order to achieve financial objective (Rubin, 2020). Rubin described sequences of events on budgets and inferred causes of variations as well as uniformities across budgeting process. Rubin further stated that normative theory, gives solutions mainly on financial values rather than observations of events on budgets.
Nigeria started the practice of government budget through National Planning Commission. However, at the beginning, it was not structured in such a way as to permit efficient financial administration, but through time period continuous modification of the budget system was made before it attained its present status (Miju & Girma, 2014). In Nigeria, Public sector offices are part of the public body which is partly or wholly financed by government budget and concerned with providing basic government services to the whole society which is achieved through controlling public finance and, controls are mainly inbuilt in the public financial management system. Public financial management includes the legal and organizational framework for supervising all phases of the budget cycle, including the preparation of the budget, internal control and audit, procurement, monitoring and reporting arrangements, and external audit. The broad objectives of public financial management are to achieve overall fiscal discipline, allocation of resources to priority needs, and efficient and effective provision of public services (Mof, 2007).
[bookmark: _1fob9te]Generally, several evidences have been carried out, the majority of the available empirical evidence was on the assessment of budget monitoring and practice, budgetary control and its challenges, the effect of budgetary control of organizational and financial performance of public, private and not for profit organizations. However, to the best of the researcher’s knowledge, it appears that no researches have been conducted on the impact of budget and budgetary control on financial performance in Nigeria, particularly in the western part of the country specifically Southwest. In view of this, therefore, the objective of this study is to examine the impact of budget and the budgetary control system on financial performance in Nigeria.
1.2	STATEMENT OF THE PROBLEM
Planning systems have been in existence in Nigeria since independence but very little attention has been given to budgetary controls as a tool for achieving financial performance (Kamau, Dandani, Thrust, Essence, Partley and Crushet, 2017). Many scholars and citizens have been amazed by the continued failure of local government budgeting. Many studies have concluded that local government ineffective in its budgeting systems has led to their failures in attaining financial goals in an environment where every government entity has been using budgeting as a tool to assist in planning and controlling all costs associated with social amenities (Sani, Bello, Ademola, Wahab and Moses, 2016).
Generally budgetary control is used as a financial performance measure in government institutions but particularly it’s not the only determinant of performance as other factors also account to the overall achievement of its goals (Adongo and Jagongo, 2023). With the support and acceptance of top management team, budgetary control systems always derive the purpose of financial performance though if lower level personnel sense that the top management doesn’t fully embrace budgetary controls, their own attitude reveal similar lack of interest (Perrin, Penutet, Hughes, Hughton, Henry and Kong, 2012). Perrin further stated that budgeting is a complicated process in which, if the key management team does not commit itself into it then it’s likely that the other personnel will not adopt the budgeting system.
[bookmark: _3znysh7]The reviewed literature reveals that government entities in Nigeria have not made attempts to improve financial performance through strict implementation of budgetary control systems. Njau (2023) observed that projects delay due to budgeting process and procurement procedures in public universities. Research seeking to address unclear finance policies and procedures, budget deficits and delay in projects payment in public sector has not been carried under budgetary control and thus the researcher has been prompted to investigate the impact of poor application of budgetary control on financial performance of devolved governments. Preparation of a budget is just one aspect of budgeting and implementation of the budget is equally as important as preparation (Olaye and Oladipupo, 2014). The issue is does local government implement the budgetary control system to their expectation? Do they work within the dictates of their budgets in the day-to-day operation? The question as to whether local government budgeting system is a formality or a reality has brought concern of many researchers and scholars. Therefore, this study attempts to examine the effect of budget and budgetary control on the performance of the company.
1.2 RESEARCH QUESTIONS
i. Does budget planning, monitoring and control have effect on the performance of a company?
ii. Does budget participation have effect on the performance of a company?
iii. Does budget evaluation have effect on the performance of a company?
1.4 OBJECTIVES OF THE STUDY
	The general objective of this study is to examine the effect of budget and budgetary control on the performance of the company. Specific objectives are:
i. To examine the effect of budget planning, monitoring and control on the performance of a company
ii. To examine the effect of budget participation on the performance of a company
iii. To examine the effect of budget evaluation on the performance of a company
2 RESEARCH HYPOTHESES
Ho1:	Budget planning, monitoring and control does not have effect on the performance of a company
Ho2:	Budget participation does not have effect on the performance of a company
[bookmark: _2et92p0]Ho3:	Budget evaluation does not have effect on the performance of a company
1.6 SIGNIFICANCE OF THE STUDY
This study will help the practitioners of finance in that, the finance managers will put more efforts on effective implementation of budgetary control systems to achieve high financial performance that will enhance proper utilization of resources.
The research will be of great importance to future researchers/ academicians since it will act as a source of information on budgetary control systems and financial performance in government institution. It will also enrich literature review for future researchers who will undertake the research in the same field. This will drive future researchers to develop much interest to explore other budgetary control areas not covered in this study.
The research findings provide valuable information on budgeting as a tool used by public sector in controlling and managing their finances. Since many public entities use budgetary control system as a formality, this study was to enlighten them to know the importance of using the budget as costs control mechanism which in turn leads to revenue and projects growth. Therefore, local governments would be able to address any issues which might arise in future.
1.7 SCOPE OF THE STUDY
This study is aimed at finding out the impact of budget and budgetary control in Kwara State Polytechnic, Ilorin
The premise on which this study is based is that, organizational performance of private sector organization is dependent upon efficient and effective budgeting and budgetary control system of the organization in one public sector with special reference to Kwara State Polytechnic, Ilorin. The study will also touch briefly the budgetary control process of related other companies in the sector. The study will further identify the fundamental limiting factor which most managers usually encounter in the preparation of the organizational budget.
1.8	LIMITATION OF THE STUDY
The limiting factors are that of availability of data which might be difficult to obtain following the trend of the attitude of Nigerians with regards to giving out information. 
[bookmark: tyjcwt]Time constraints are also a limiting factor in undertaking this study. The availability time and short period of the study made it difficult for the researcher to carry out a wider and more through work on the issue, at the same time carryout academic activities.
1.9 DEFINITION OF TERMS
The following are defined in the work:
Budget: Budget simply means estimate of income and expenditure, which are planned by the organization for a specific future. In Britain, it means the annual statement made to the house of commons by the chancellor of the exchequer, giving details of the government financial plans for the coming year.
Budgeting control: This means a system of managing a business by making forecasts of the different activities and applying of financial value to each forecast. Actual performance is subsequently with the estimate.
[bookmark: 3dy6vkm]The budgeting period: The budget period coincides with accounting period. The period varies according to different organization.
The master budget: This is a total budget package which effectively combines in one statement, the sells, expenses, production and cash budget of an organization.
[bookmark: _1t3h5sf]Variance: this is the difference between the estimates and actual result.

CHAPTER TWO
LITERATURE REVIEW
2.0	PREAMBLE
This chapter is to critically examine the concept, theory and application of tested results on empirical evidence of Kwara State Ministry of Finance on budgeting and budgetary control system
2.1	CONCEPTUAL FRAMEWORK
2.1.1	BUDGETING AND BUDGETARY CONTROL
Budget can be defined as a detailed financial statement that shows details of anticipated revenue and prepared expenditure, (Yakubu, 2011). It is also a forecast of expenditures and revenue for a specific period of time; usually one year. The word budget originated from a French word bougette meaning little bag. In Britain, the word was used to describe the leather bag in which then chancellor of the exchanger used to carry to the parliament the statement of governments needs and sources as describe by several thought of consensus, the budget became the document contained in the bag which represent plans of government expenses in money and submitted to legislative for approval, (Abdullahi & Angus, 2012).
According to Olurankinse (2012), budget making and budget implementation involve the process of identification of public needs and the determination of the quality of goods and services to satisfied these need through the political process, by economic analysis with the overall developmental plan objective. Government prepares budget in form of public policy to serve as a driving force through which are mission could be achieved. As good as our budget is, the performance of which can be measured in terms of accomplishment is noting to right home about. Budget accomplishment is far from reality and the disparity between budget and accomplishment are so wide and kept on abating as years pass by. The government plays a leading role in shaping and development of any nation and giving there explicit important, it is necessary to provide a suitable frame work to enable the achievement of this noble-role. This is accomplished through the apparatus of public administration, a field which refers to the manner in which federal, state, and local institutions with their procedural, legal, regulatory, financial, human resources and asset aspect are organized, institutionalized and managed with respect to regulatory, revenue generation, speeding and procurement functions, and the provision of such services as defense, social service, and economic infrastructures, (Kenneth, 2012). 
Public sector according to Olurankinse (2012) simply refers to the part of the economy that is controlled by the government for the purpose of basic government services. These basic services that the government needs to provide is so enormous due to increase in the number of people they service. As economics will put it “human wants are unlimited, but the means to satisfy them are limited”, this therefore calls for the use of an efficient management tools that will harness the limited resources for optimal use. One of the machineries of government that can be use for this purpose is budget.
2.1.2 BUDGETARY CONTROL IN THE PUBLIC SECTOR 
According to Lewis, (2013) Public sector firms’ are more worried about the availability of public goods to the people. As a result they design their budgets such that only activities that are authorized and that provide maximization of management actions are allowed. This is far from the manner and approach used in the privately owned firms where the management are only concerned about profit-making. Their budgeting is a reflection of a deliberate effort to work towards a specific predetermined acceptable results as well as ensuring that all logistics are put in place to realize those results. There is more attention from the control sector to work harder towards the achievement of set goals. The control phase therefore stresses on describing the correlation between the “budgeted revenue and expenses against the actual revenue and expense activity”. When the real revenues and expenditures change from the plan patterned in the budget, then curative measures are included in the control phase, the palliative action may involve modifying the budget to reveal the actual financial operations, as well as projecting the revenue properly or reorganizing expenses (Adaramaja, 2018). The act of giving report about expenditures made on implementing and realizing the targets of the budgets is of paramount importance in showing evidence of “accountability and stewardship to the public”. As a result of this, the attention has been more on “a fixed one-year planning horizon, within-year monitoring and the reporting of financial results after the close of the financial year” The financial environment now migrates towards “medium-term three-year settlements for public services”, with much inclination for quicker ending, and a lot of stress on efficiency, extent of performance and the equivalent worth of money. 
2.1.3. FEATURES OF BUDGETARY CONTROLS IN PUBLIC ORGANIZATIONS 
Budgeting is a set of procedures by which governments ration resources among claimants and control the amount each claimant spends (Kiringai, 2012). Within this context, the budget can be used for three purposes: as an instrument of economic policy; as a tool for economic management; and as an instrument for accountability. The budget is an allocation mechanism that attempts to maximize the contribution of public expenditure to national welfare (Surajkumar, 2015). This can be achieved by ensuring that the budget process successfully allocates scarce resources so that the marginal unit of expenditure achieves the same marginal benefit in each category of expenditure. 
In determining resource allocations, the budget should reflect the development agenda of a country through which it influences the attainment of national growth and investment targets (Needles, 2011). The task of budget preparation is often seen as an accounting activity that concentrates on the annual recurrent budget while planning is seen as a medium-term activity. In this approach, the annual budget ensures control over aggregate expenditure and generates detailed financial statements on resource utilization but is not concerned with broad strategic development over the medium-term (Needles, 2011; Preetabh, 2012). The budget format and classification depends on the system adopted in each country (Nafula, 2014). The IMF Manual of Government Financial Statistics describes both the economic and functional categories of expenditure: Economic classification; distinguishes between two broad categories: recurrent expenditure (including wages and salaries, other goods and services, interest payments, subsidies and transfers), and capital expenditure and net lending. This classification reflects the inherent difference between creation of capital assets and ongoing activities especially as projects give rise to additional recurrent expenditure (both to service and maintain the asset) once they are completed. 
2.1.4. BENEFITS OF BUDGETARY CONTROLS 
According to Scarlett, (2008), budgetary controls refer to the principles, procedures and practices of achieving given objectives through budgets. The budgetary control system helps in fixing the goals for the organization as a whole and concerted efforts made for its achievements. It enables economies in the enterprise. Preetabh (2012) highlighted the benefits of budgetary control as profit maximization; a budgetary control aims at maximization of profits or an organization through, proper planning and coordination of different functions, proper control over various capital and revenue expenditures and putting resources into best use. Coordination; achieved through working of different departments and sectors. Waren,(2011) noted that within an organization, different departments have a bearing on one another, this therefore makes coordination of various executive and subordinates necessary in achieving of budgetary targets. 
Other budgetary benefits as indicated by Preetabh (2013) include: Specific time aims; the plans, policies and goals are decided by the top management. All efforts are put together to reach the common goal of the organization. Every department is given a target to be achieved. The efforts are directed towards achieving some specific aims. If there is no definite aim then the efforts will be wasted in pursuing different aims. As a tool for measuring performance, budgetary controls provide comparisons between the budget targets and actual targets and deviation determined; performance of each department is reported to the top management which enables introduction of management by exception. 
Margah (2015) assert that budgetary controls are important tools for a county’s economy this is because it allows planning for expenditure thus facilitating systematic spending. Finances are put into optimum use, extending the benefits to industry and national economy. This reduces wastage of national resources. A budgetary control could help in determination of organizational weaknesses. According to Merika, (2018), the deviations in budgeted and actual performance will enable the determination of weak spots. This enables an organization to concentrate on those aspects where performance is less than stipulated. The management moreover takes a corrective action measures whenever there is a discrepancy in performance. By fixing targets for the employees, they are made conscious of their responsibility. Everybody knows what he is expected to do and he continues with his work uninterrupted. 
2.1.5. FINANCIAL PERFORMANCE OF GOVERNMENT MINISTRIES
According to Ashok (2019) financial performance is a subjective measure of how well a firm can use assets from its primary mode of business and generate revenues. The term (financial performance) measure’s firm’s general financial health over a given period of time and can be used to compare similar firms. Different methods used to measure financial performance as indicated by Needles, (2011) include; Profitability – return on investment (ROI), earnings before interest and tax (EBIT), gross profit margins. Growth - market share growth, Sales Growth. Efficiency – return on sales (ROS), return on equity (ROE). Among the indicators of an effective budget is the process undertaken before realizing the overall budgetary control system to be used in an organization. Ghosh (2015) outlines four steps that are undertaken during development of a budgetary control system. This include; Setting up plans and budgets for each functional area, like production, sales, purchase, personnel etc. as indicated in the organizational chart, measuring and recording actual performance and measuring the deviations or variance, comparing the actual performance with planned performance and measuring deviations and identifying the person/function responsible, taking corrective action and ensuring that deviation do not arise in future. According to Ghosh (2015) the comparison of actual performance with plans may indicate the need to change policies. It is however unclear the extent to which organizations undertake policy changes prompted as a corrective as indicated by a budgetary control process.

2.1.6	BUDGET PLANNING
According to Gosh (2015), budget planning is the process of constructing a budget and then utilizing it to control the operations of a business. The purpose of budgetary planning is to mitigate the risk that an organization's financial results will be worse than expected. The first step in budgetary planning is to construct a budget. This is accomplished by engaging in the following tasks, which are presented in their approximate order:
1. Obtain strategic direction from the board of directors. This step is needed to set the general direction of the plan, such as to add a new product line or to terminate a subsidiary.
2. Create a calendar of budgetary milestones. Specific due dates are needed to ensure that the management team creates their respective portions of the budget on a timely basis, so that these pieces can be rolled into the main budget model.
3. Create budgeting policies and procedures. This documentation is needed to give direction to those managers involved in the creation of the budget.
4. Preload the budget. In some cases, it is more efficient to supply managers with a preliminary budget model that already contains an estimated budget. The estimated budget is based on historical results, adjusted for inflation. Managers can then focus their attention on the more critical changes to the budget model.
5. Issue the preliminary budget model, with policies, procedures, and milestone dates, to the responsible managers. The person in charge of the budget then provides support to these managers as they adjust the supplied budget model.
2.1.7	BUDGET MONITORING
Alex (2015) opined that budget monitoring the budget is important to ensure that the financial, operational and capital plans that were developed and approved for implementation as part of the budget processes are being implemented. Budget monitoring is crucial for an organization to be able to enforce accountability related to spending. In addition, regular, comprehensive monitoring of the budget allows a government to evaluate service level provision, ensure any new initiatives are making expected progress towards goals/expectations, learn more about trends and other deviations that may impact future operations, and finally demonstrate transparency by sharing findings from this regular monitoring.
Alex (2015) further states that budget monitoring must include examination of a broad set of functions in order to fully inform what actions need to be taken if significant deviations are found. Comparison of budget to actuals is the starting point for budget monitoring, but it should be expanded to include how the organization is performing related to service delivery and other programs/initiatives. To ensure this, governments should clearly articulate not only the elements and who will analyze, but also how the analysis will be utilized. If conducted consistently, thoroughly and effectively, the budget monitoring process will provide information that may lead to corrective action or operational improvement.
2.1.8	BUDGETARY CONTROL
According to Brown and Howard (2017), “Budgetary control is a system of controlling costs which includes the preparation of budgets, coordinating the departments and establishing responsibilities, comparing actual performance with the budgeted and acting upon results to achieve maximum profitability.” Weldon characterizes budgetary control as planning in advance of the various functions of a business so that the business as a whole is controlled.
Batty (2018) defines it as, “A system which uses budgets as a means of planning and controlling all aspects of producing and/or selling commodities and services. Welsch (2019) relates budgetary control with day-to-day control process.” According to him, “Budgetary control involves the use of budget and budgetary reports, throughout the period to co-ordinate, evaluate and control day-to-day operations in accordance with the goals specified by the budget.”


2.1.9. CHALLENGES AFFECTING BUDGETARY CONTROL IN GOVERNMENT MINISTRIES 
A study on challenges facing budgetary control systems in developed countries by OECD, (2017) showed that budgets fail due to reasons such as budgets used as pressure tool, central decision making process, lack of job security and managers’ lack of training. According to McMillan (2011) most often, capital budgeting and expense budgeting are distinct processes. For, instance, organizations that do practice capital budgeting make assumptions about future cash flows that are dependent on certain advertising and sales promotion outlays. However, these outlays are typically covered by the expense budget. Boquist (2018) noted that even in an organizations in which the determination of the expense request is tied at the outset of capital request, the people approving the two requests do not necessarily try to ensure consistency between the two budgets, thus posing a challenge to budgetary control. 
2.1.10 TYPES OF BUDGET
1. OPERATING BUDGETING
Godwin (2011) is of the view that operating budget is a major part of master budget that focuses on the income statement and its supporting schedule. It opines that income statement are of two parts. A programme of activity budgets and a responsibility budget. These represent various ways of looking at the operation of an enterprise. Responsibility budget specific plans in terms of individual’s responsibilities. The aim of this budget is to compare the actual and expected performance of an individual. The programme of activity budget is an estimate of the revenues and costs of major programmes an organization plans to execute. The budget is usually arranged for example by product lines, showing the anticipated revenue and costs associated with each product line.
2. FINANCIAL BUDGETS
Collins (2009) explains that financial budgets consists of the budgeted capital expenditure the cash budget the balance sheet and statement of changes in financial position. That is to say that financial budget is concerned with financial implications of the operating budgets that is the expected cash in flows and cash out flow. Financial position and other operating results. The most important elements of the financial budget is the cash budget. The major objectives of cash budget is to plan in such a way that the company always maintains sufficient cash balance to meet its needs and uses the idle cash in the most profitable manner.
[bookmark: 4d34og8]The performance financial statement provide information as to the future assets, liabilities and income statement items. The preparation of the cash budget and performance statement compels management look ahead and balance its policies activities and operations.
3. CAPITAL BUDGETS
Capital budget is the planning of capital expenditure which normally undertakes a long term basis and is prepared for several years in advance. Capital budget is in respect of such thing like the replacement or increase in planet and machinery building, acquisition of existing business etc. they involve the plan to acquire worthwhile project together with turning of the estimated costs and flows of each project. Such project require large sum of money and have long term implications for the firm. Capital budget are very difficult to prepare because estimates of cash flows over a long term have to be made and they involve a great deals of risks and uncertainty. Management will evaluate the various possibilities to compare the alternatives. This is very important part of budgeting (Peteraf and Barney, 2013).
2.4 [bookmark: _2s8eyo1]THEORETICAL FRAMEWORK
2.4.1 ALLOCATION OF RESOURCE THEORY
Allocation of resource theory was developed by Peteraf and Barney (2013). It is concerned with the discovery of how nations, corporate, entrepreneurs or individuals distribute financial resources through budgeting process to attain financial goals. For corporate economic resource to attain sustained competitive advantage, it should have the following qualities: - priceless, rare, imperfectly imitable and non-substitutable. This calls for use of budgetary control systems to allocate those scarce economic resources in government institutions (Anantadjaya, 2018).
[bookmark: _17dp8vu]The economic concept of resource allocation is an important area of study in an organization using the invisible hand theory. Under invisible hand theory, the allocation of resources is done through competition, supply and demand by individuals and corporate (Peteraf, 2013). Corporates distribute financial resources through budgeting in their attempts to meet predetermined financial targets. Therefore, the allocation of resource theory, help organizations in allocating financial resources at their disposal through budgetary control system.
2.4.2 EXPENDITURE THEORY
Expenditure theory was developed by Rubin (2020). This theory is of two kinds: - the normative theory and the descriptive theory. Budgeting needs a normative theory in deciding its critical policy on financial expenditure. Normative theory also explains why some corporate expenditure are given priority while others are not considered in their budgeting process, which in turn helps these corporates to perform well financially (Posner and Blondal, 2012). Normative theory of budgeting accomplishment and acceptance means end of conflict over the government’s role in society. Budgeting has become predominant process of government decision making.
[bookmark: _3rdcrjn]Descriptive theory is based on keen observations or participations in public sector financial activities on budgets in order to achieve financial objective. This theory emphasizes importance of corporates having relevant facts to explain individual budget expenditure variation and which in turn assist in knowing why expenditures change as opposed to set financial targets (Ulrich, 2018). Organization use normative theory to choose activities or projects to be undertaken depending on the desirability of the project as expressed on the budget which in turn helps corporate to attain set financial targets.
2.4.3 ECONOMIC THEORY
Economic theory was developed by Lewis (1952) in his efforts to explain how the concept of marginal utility a traditional microeconomic theory could be used to determine the relative financial value of goods to substantiate allocation of resources that in the aggregate would improve financial performance of a corporate. This theory emphasizes on procedures applicable for budgeting while considering all resources as scarce and appropriate for attaining the financial performance.
[bookmark: _26in1rg]Due to the scarcity of financial resources in regard to demand, the basic financial test which could be applied is that every expenditure would be worth its return and every financial costs would be equal to all its sacrificed alternatives in order to attain financial targets (Wicker, 2011). Incremental analysis is necessary on every budget for effectiveness in achieving specific financial objectives.
2.4.4 PROGRESSIVE THEORY OF PUBLIC EXPENDITURES
Progressive theory of Public theory was developed by Walker (1951). Walker believed on a theory of expenditure based on cost-effective thoughts as preferable to dependence on theoretical claim to the argument of impartiality that was noneconomic and outside the government. Theory of expenditure allotment based on finances provided records to replace condemnatory influence and thus using marginal utility theory indifference point is discernable in the distribution of government budgets (Hildreth and Zorn, 2015).
Walker (1951) asserted that the best approximation of marginal utility for cities is first obtained as general measure or an aggregate that is not distinctive to the locale or region and then an indifference point could be made more certain for that region based on local preferences. Progressive theory of public expenditure is important since Walker’s work predates key budget writers, including Herbert Simons ‘financial performance measurement research in Chicago (Walker, 1951). Walker suggests the norm for distribution of scarce financial resource and gives an approach for a positive budget process which leads to high corporate financial performance. This theorist further states that, public budgets must traverse the complex nature of executive- legislative relationships in order to achieve the set financial goals.
Therefore, this study made use of Allocation of resource theory because it is concerned with the discovery of how nations, corporate, entrepreneurs or individuals distribute financial resources through budgeting process to attain financial goals. For corporate economic resource to attain sustained competitive advantage, it should have the following qualities: - priceless, rare, imperfectly imitable and non-substitutable. This calls for use of budgetary control systems to allocate those scarce economic resources in government institutions (Anantadjaya, 2018).
2.3	EMPIRICAL REVIEW 
Cropper and Drury (2016) discussed the areas of profitability analysis, budgetary controls, performance reporting and investment appraisal techniques adopted in higher education institutions. They suggested that with a rapidly changing higher education sector, and increasing pressure to extract maximum benefit from scarce resources, management accountants have to develop new approaches in the provision of financial information. This requires the financial managers of the higher learning institutions to try to develop sound systems with proper and systematic rules and procedures to allocate and distribute the scarce resources in order to achieve higher productivity. 
Chai (2011) carried out a related study basically to investigate the “influence of capital budgeting techniques on the financial performance of courier companies in Kenya”. The findings of the study revealed that there is a significant correlation between the capital budgeting techniques and the financial performance of courier companies. Another related study was conducted by Adongo (2012) to determine the essential features of budgetary controls in state corporations. From the findings of the study, it was revealed that a positive correlation existed between budgetary control and the financial performance of state corporations. The findings of the study also showed that “existing budgetary features reflect ability to predict financial milestones of organizations”. Furthermore, several factors within budgetary controls were related to “managerial commitment, employees’ motivation, employee training and competence as well as the attitude between managers and other employees towards the budget process”.
Kazeem, Hakeem, and Reuben (2014) studied “Budgetary and Management Control System for Improved Efficiency in Public Sector” drew information from a wide array of national and international primary and secondary sources: they were able to justify the principal changes that the radical budgetary reforms introduced. 
Marcormick and Hardcastle (2011) carried out a study on budgetary control and organizational performance in government parastatals in Europe. A sample of 40 government parastatals were used for establishing the relationship between budgetary control and organizational performance, secondary data was used and a period of ten years was reviewed. A regression model was used for data analysis and the results of data analysis revealed a positive relationship between budgetary control and organizational performance of government parastatals.
Fadi, (2018) conducted an investigation of the effect of tight budgetary control on management behavior at Swedish public sector emphasizing on motivation, commitment, satisfaction, and stress using a survey questionnaire with the objective of determining the effect of using TBC on managerial behavior. The result of the study found that first; the study suggests that the majority of managers working in the public sector actually experience TBC. 
Edvine, (2018) conducted a study to examine the role of budgetary control in enhancing financial management in Local Government Authorities at Kinondoni Municipal Council (KMC). The study employed a case study using a sample of 50 respondents who were purposively selected in which questionnaire and interview were the data collection instruments and data were analyzed by using MS Excel computer program. The study found that information sharing, budget participation; organizational commitment, role ambiguity and job performance as the characteristic features of budgeting, budgeting and Planning and Analyzing & Feedback are not being effectively practiced at KMC and that there was little impact of budgetary control principles on financial management at KMC. 
In their study, Nickson and Mears (2020) examined the relationship between budgetary control and performance of state ministries in Boston Massachusetts, a sample of five ministries were examined to test the relationship between budgetary control and performance of state ministries, secondary data was used and a review of 10 years was used, a regression model was used for data analysis and a statistical positive relationship was found between budgetary control and performance of state ministries. The results of the regression analysis concluded that proper budgetary control measures led to performance of state ministries.
Collins (2009) on the topic “Budgetary and Management Control System for Improved Efficiency in Public Sector” drew information from a wide array of national and international primary and secondary sources: they were able to justify the principal changes that the radical budgetary reforms introduced. They were able to show that the Nigerian budgetary reforms have been geared to achieving aggregate fiscal discipline and enhancing technical efficiency and that formal mechanism for transparency and accountability have been central to these reforms. The information further reveal that our measures are correlated with expenditure outcomes i.e. reduction in fiscal discipline and unit costs of service delivery. Using our findings, we are able to critique recent initiatives being undertaken in Nigerian public sector, and propose reform experiments that can improve incentives within government as well as between government and donors. Monitoring and evaluating these reform experiments constitutes a principal element of the proposed agenda for further studies. They recommend that diversification of public funds should be based on a scientific reckoning of actual needs of different sectors, that governing body should adopt sound accounting techniques, procedures, and robust corrective measures in the event that negative variance occurs. There should be budgetary and financial discipline, while public officials should spend funds lawfully for the purposes provided by law otherwise face impeachment or dismissal and also made to bear the full brunt of the law. Finally, that free and fair democratization and economic independence be established in all ramifications. 
Hildreth and Zorn, 2015) carried out a study on budgetary control and organizational performance in government parastatals in Europe. A sample of 40 government parastatals were used for establishing the relationship between budgetary control and organizational performance, secondary data was used and a period of ten years was reviewed. A regression model was used for data analysis and the results of data analysis revealed a positive relationship between budgetary control and organizational performance of government parastatals. This is supported by Serem (2013) who explains that there is a weak positive effect of budgetary control on performance of Non- Governmental Organization’s in Kenya measured by R square at 14.3%. The research recommends that employees need to be sensitized on budgetary controls and the effect on performance of the organization. From the above literature little has been done in relation to budgetary control and effectiveness of nongovernmental organizations, this is however geared to establish whether there is any relationship between budgetary control and effectiveness of nongovernmental organizations.
Posner and Blondal, 2012) examined the impact of budgeting and budgetary control on the performance of manufacturing company in Nigeria, was conducted using Cadbury Nigeria Plc, as case study. Since wants are plenty while resources are limited, every organisation tends to find means by which it can get what it wants with the limited resources at its disposal. Therefore, firms seek to adopt the concept of budgeting and budgetary control to satisfy their needs at the least possible cost and at the same time fulfill their stewardship obligations to the numerous stakeholders. We adopted a descriptive research design with data gathered through questionnaire administered to respondents. Non-parametric tool of chi square was employed to analyse the data. Hypotheses were tested and analysed on a 5% level of significance and it was revealed that budgeting is a useful tool that guides firms to evaluate whether their goals and objectives are actualised. Considering the changing environment in which firms now operate, it can be concluded that budget, which is a continous management activity, should adapt to changes in the dynamic business environment.
Rubin (2020) examined the effect of budgetary control on return on assets and net profit of
government-owned companies in rivers state. Descriptive survey research design was used for this study. Questionnaires were administered to the organizations under investigation. Pearson product moment correlation coefficient and frequency tables were used to analyse the returned data. Statistical package for social sciences version 20 was utilized to test the effect of the independent variable on the dependent variable. The study reveals positive significant relationship between budgetary control and financial performance of government-owned companies in Rivers state on the basis of net profit and returns on assets. Based on the findings, the study concludes that budgetary control system can be used as a control mechanism to strengthen performance measurement systems. Organizations should put in place appropriate budgetary control systems which will assist in accomplishing a principle and element of the budget process. The study therefore recommends that for improved performance in these companies, GOCs should continue to adopt improved budgetary control measures in totality.
[bookmark: _lnxbz9]
CHAPTER THREE
[bookmark: _35nkun2]METHODOLOGY
[bookmark: _1ksv4uv]3.1	RESEARCH DESIGN
The researcher used quantitative descriptive research design to establish the relationship between budgeting and budgetary control and financial performance of public institutions. According to Labaree (2009) quantitative research emphasizes on statistical and numerical analysis of collected data. It focuses on collecting data to explain a particular phenomenon.
[bookmark: _44sinio]Descriptive research study measures objects in a study only once and is used to establish association between study variables. Alsheikhet, Drury, Petter, Alex, Hong, Janex and Friend. (2011) stated that descriptive design describes the research questions who, what, when, where, why, and how with respect to variables in a population.
3.2 POPULATION OF THE STUDY
Population can be defined as the total number of people occupying certain geographical location of a period of time while sampling involves the smart part of fraction of a population that is subjective to details and extensive analysis. In this research work, the population involves the Bursary Department of Kwara State Polytechnic, Ilorin, the target population is the selected respondents that have knowledge of budget and budgetary control. The population of this study is 80, while the sample size is 64.
3.3	SAMPLE/SAMPLING TECHNIQUE
Sampling of the opinion has been drawn using simple random sampling method. The population is 80 respondents. Random sampling is used because it is the only method that gives the respondents equal chance of being selected and it is an unbiased technique. Therefore, to determine the sample size for the study. Yaro Yamane’s formula will be applied i.e
n =     N
	1+N (e)2             N=80

Where N = Population
				n = Sample Size 		n =	80
				e = error (5%)		                   1+80(5%) 2
 				1 = constant				  		
						=	       80
							1+80(0.05)2											         	=	         80
							1+80(0.0025)
						=	    80
							1+0.25
						=	  80
							1.25
The Sample Size = 64
	Sample size of the population is 64 and the researcher issue the same number of the questionnaire to the staff of the company to answer. To determine the minimum number of response from each of the section of work in the population Bowley;s proportional Method or formula was applied:
[image: ]

Where:
nh	=	Number of questionnaire allocated to the company
n	=	Total sample size
Nh	=	Number of employees in each section of the population
[bookmark: _2jxsxqh]N	=	population size
3.4	SOURCES OF DATA
[bookmark: _z337ya]This area covers sources of data used by the researcher while carrying out the study. The researcher used both primary source and secondary source of data.
[bookmark: _3j2qqm3]Primary Source Data: Primary source data provided first hand information. The researcher sent questionnaires to the staff and management staff of Kwara State Polytechnic, Ilorin to collect data.
Secondary Source Data: Secondary data was drawn from text book, internet, library and annual report of Kwara State Polytechnic, Ilorin.
3.5	RESEARCH INSTRUMENTS
[bookmark: _1y810tw]	The research instrument used for this research study is Questionnaire. The nature of the questions where options are given to respondent to choose from. The questionnaire is divided into two parts. The part A consist of the respondent while  the part B contain the questions relating to the topic for the purpose of this study, 30 copies of questionnaire were administered.
3.6	METHOD OF DATA ANALYSIS
This area covered diagnostic test, conceptual model and analytical model. Tables and charts were used to present data. SPSS version 21 to analyze the data.
[bookmark: _4i7ojhp]The researcher used the following diagnostic test as a statistical measure to test data accuracy.
3.7	MODEL SPECIFICATION
	The following models are designed for the purpose of this study
GDP =F (MKTCAP, VALTRAN, NOLIST, TONIS)
The econometric specification is thus;
	GDP = β0 +β1 MKTCAP + β2 VALTRAN +β3 NOLIST + β4 TONIS
To account for other indices that are no specified, we introduce the error term. Thus;
	GDP = β0 + β1 MKTCAP + β2 VALTRAN + β3 NOLIST + β4 TONIS.
	By linearization, we have the question thus;
Log GDP = β0 + β1 log MKTCAP + β2 log VALTRAN + β3 log NOLIST + β4 log TONIS + µ

Where:
	GDP = Gross domestic products.
	MKTCAP = Market capitalization.
	VALTRAN = Value of transaction.
	NOLIST = No of listed securities.
	TONIS = New issues.
	µ = Error Term.
Aprori expectation; β1, β2, β3, β4 > 0

CHAPTER FOUR
DATA ANALYSIS AND DISCUSSION
4.1 PREVIEW
Data presentation means the known ways of carrying the different forms of data obtained through various data selecting techniques to enable the researcher perform analysis and extract new meaning format.
The data collected was presented in simple table. The data analysis was based on the answer to question raised from the staff of Ministry of Finance, Ilorin. The question in the questionnaire was analyzed by the use of simple percentage. The analysis of the questionnaire distributed is stated below. Out of 64 questionnaires administered, 60 copies were retrieved.
DISTRIBUTION AND COLLECTION OF QUESTIONNAIRE
Questionnaire Administration
Table 4.1.1
	Questionnaire
	Respondents
	Percentage %

	Returned
	60
	94

	Not Returned
	4
	6

	Total
	60
	100


[bookmark: 2xcytpi]Source Field Survey, 2023
Table 4.1.1 shows that out of the 64 copies of the questionnaire administered at Ministry of Finance only 60 that 94% were returned as duly completed while 4 that is 6% were not returned.
4.2	DEMOGRAPHIC CHARACTERISTIC OF RESPONDENTS
Table 4.1.2:	Gender
	Options
	No. of Respondent
	Percentage %

	Male
	35
	58

	Female
	25
	42

	Total
	60
	100


Source: Field Survey – 2023
The table above shows that 58% representing 35 respondents were male, while 42% representing 25 respondents were female. This shows that most of the respondents were males. 
Table 4.1.3: Marital Status
	Options
	No. of Respondent
	Percentage %

	Single
	20
	33

	Married
	40
	67

	Total
	60
	100


[bookmark: 1ci93xb]Source field survey - 2023
In the above table it is seen that 33% of representing 20 respondents were single, while 67% representing 40 respondent were married. This shows that a good number of the staffs are either single or married.
Table 4.1.4:	Age
	Option
	No of Respondent
	Percentage %

	Below 18 years
	12
	20

	18 – 29 years
	15
	25

	30 – 39 years
	20
	33

	40 – 49 years
	9
	15

	50 and above
	4
	7

	Total
	60
	100


Source field survey - 2023
The above table shows that 20% representing 12 respondent fall within below 18 years, 25% representing 15 respondents fell within the age of 30 – 39 years, 35% representing 20 respondents fall within the age 30 -39 years, 15% representing 9 respondent fell within the age of 40 – 49 year and 7% representing 4 respondent fell within the age of 50 years and above.
[bookmark: 3whwml4]
Table 4.1.5:	Academic Qualification
	Option
	No of Respondent
	Percentage %

	WAEC
	10
	17

	NCE/OND
	18
	30

	HND/BSC
	30
	50

	Others higher certificate
	2
	3

	Total
	60
	100


Source field survey - 2023
[bookmark: 2bn6wsx]The above table indicates that 17% representing 10 respondents were WAEC holder, 30% representing 18 respondent were NCE/OND holders, 50% representing 30 respondents were HND/BSC holders and 3% representing 2 respondents were holding other higher certificate.
Table 4.1.6: Department
	Option
	No of Respondent
	Percentage %

	Finance
	20
	33

	Health
	12
	20

	Security
	9
	15

	Housing
	10
	17

	Insurance
	9
	15

	Total
	60
	100


Source field survey - 2023
The above table shows that 33% representing 20 respondents are in finance department, 20% representing 12 respondent are in health department, 15% representing 9 respondents are in security department, 17% representing 10 respondents are in housing department while 15% representing 9 respondents are in insurance department.

[bookmark: qsh70q]
4.3	STATISTICAL RESULT
Table 4.1.7
Question 6: Budget serves as an effective means of planning
	Option
	No of Respondent
	Percentage %

	Strongly agree
	30
	50

	Agree
	21
	35

	Undecided
	4
	7

	Disagree
	4
	7

	Strongly disagree
	1
	2

	Total
	60
	100


Source field survey - 2023
[bookmark: 3as4poj]The above table shows that 50% representing 30 respondents strongly agree that budget serves as a means of planning, 35% representing 21 respondents agree that budget serve as a means of planning, 35% representing 21 respondents were undecided and disagree with the statement and 2% representing 1 respondent strongly disagree that budget serves as a means of planning.
Table 4.1.8
Question 7; Budget are used as the basis for controlling
	Option
	No of Respondent
	Percentage %

	Strongly agree
	20
	33

	Agree
	26
	43

	Undecided
	3
	5

	Disagree
	7
	12

	Strongly disagree
	4
	7

	Total
	60
	100


Source field survey - 2023
[bookmark: 1pxezwc]An examination of the table shows that 33% representing 20 respondents strongly agree that budget are used as basis for controlling, 43% representing 26 respondents agree that budget are used as a basis for controlling, 5% representing 39 respondents are undecided, 7 respondent representing 12% disagree that budget are used as the basis for controlling, 7% representing 4 respondents strongly disagree that budget are used for controlling.
Table 4.1.9
Question 8: Budget Reflect the organization pattern of working
	Option
	No of Respondent
	Percentage %

	Strongly agree
	24
	40

	Agree
	10
	17

	Undecided
	16
	27

	Disagree
	2
	3

	Strongly disagree
	8
	13

	Total
	60
	100


Source field survey - 2023
The table shows that budget reflect the organization pattern of working. The inference is confirmed by the data in table 4.1.9 in which 40% representing 24 respondents strongly agree that budget reflect the organization pattern of working, 17% representing 10 respondent agree that budget reflect the organization of working, 27% representing 16 respondent are undecided, 3% representing 2 respondents disagree that budget reflect that organization pattern of working while 13% representing 8 respondent disagree that budget reflect the organization pattern of working.





[bookmark: 49x2ik5]
Table 4.1.10
Question 9: Government influence the budgeting process in your parastatal
	Option
	No of Respondent
	Percentage %

	Strongly agree
	35
	58

	Agree
	19
	32

	Undecided
	6
	10

	Disagree
	-
	-

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2023
[bookmark: 2p2csry]The above table shows that 58% representing 35 respondent strongly agree that government interfere with budgeting process in their parastatals, 32% are representing 19 respondent agree that government influence budgeting process in their parastatals while 10% representing 6 respondent are undecided while strongly agree and disagree have no respondent.
Table 4.1.11
Question 10: Budgetary control and management decision making
	Option
	No of Respondent
	Percentage %

	Strongly agree
	35
	58

	Agree
	16
	27

	Undecided
	-
	-

	Disagree
	7
	12

	Strongly disagree
	2
	3

	Total
	60
	100


Source field survey - 2023
[bookmark: 147n2zr]The table depicts the responses of respondents on whether budgetary control aid’s management in decision making. A look at the table shows 58% representing 35 respondent strongly agree that budgetary control aid’s management in decision making, 27% representing 16 respondents agree that budgeting control aid’s management in decision making, 12% representing 7 respondent disagree that budgeting control aid’s management decision, 3% representing 2 respondent strongly disagree with the statement and no respondent for undecided.
Table 4.1.12
Question 11: Inadequate planning by budget officers cause variance in budget
	Option
	No of Respondent
	Percentage %

	Strongly agree
	29
	48

	Agree
	12
	20

	Undecided
	5
	8

	Disagree
	10
	17

	Strongly disagree
	4
	17

	Total
	60
	100


Source field survey - 2023
The table indicate majority of the respondents representing 48% of 29 respondents strongly agree that inadequate planning by budget officers cause variance in budget, 20% representing 12 respondents agree that inadequate planning by budget officers causes variance in budget, 8% representing 10 respondents disagree that inadequate planning by budget officers causes variance while 7% representing 4 respondents strongly disagree that inadequate planning by budget officers causes variance in budget.
[bookmark: 3o7alnk]
Table 4.1.13
Question 12: Budgeting and budgetary control affect the quality of service delivery in government parastatals
	Option
	No of Respondent
	Percentage %

	Strongly agree
	40
	66

	Agree
	13
	22

	Undecided
	7
	12

	Disagree
	--
	-

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2023
[bookmark: 23ckvvd]Table 4.1.13 shows that budgetary and budgetary control affect the quality of service delivery in government parastatals. This inference is confirmed by the data in the above in which 66% representing 40 respondent strongly agree that budgeting and budgeting control affects the availability of service delivery in the government parastatals, 22% representing 13 respondents agree that budgeting and budgeting control affects the quality of service delivery in government parastatals. 12% representing 7 respondent are undecided while no respondent for disagree and strongly agree.
Table 4.1.14
Question 13: Budgeting control contribute to the improvement of the management efficiency and high productivities
	Option
	No of respondents
	Percentage %

	Strongly agree
	30
	50

	Agree
	18
	30

	Undecided
	-
	-

	Disagree
	12
	30

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2023
A critical look at the table shows that 50% representing 30 respondents strongly agree that budgeting control contributes to the improvement of management efficiency and high productivities. 30% representing 18 respondents agree that budgeting and budgeting control contribute to the improvement of the management efficiency and high productivities while no respondent for undecided and strongly disagree.
[bookmark: ihv636]Table 4.1.15
Question 14: Budgeting and budgeting control is used for assessing manager’s budget
	Option
	No of respondents
	Percentage %

	Strongly agree
	40
	67

	Agree
	20
	33

	Disagree
	-
	-

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2023
[bookmark: 32hioqz]The above analysis relates that 67% representing 40 respondent strongly agree that budgeting and budgeting control is used for assessing manager’s budget, 33% representing 20 respondent agree that budgeting and budgeting control is used for assessing manager’s budget while no respondent for undecided, disagree and strongly disagree.
Table 4.1.16
Question	15:	There	is	connection	between	the	type	of budget implemented and actual performance
	Option
	No of respondents
	Percentage %

	Strongly agree
	20
	35

	Agree
	16
	27

	Undecided
	9
	15

	Disagree
	10
	17

	Strongly disagree
	5
	8

	Total
	60
	100


Source field survey - 2023
[bookmark: 1hmsyys]From the above table 33% representing 20 respondents strongly agree that there is connection between the type of budget implemented and actual performance, 27% representing 16 respondents agree that there is connection between the type of budget implemented and actual performance, 15% representing 9 respondent are undecided, 17% representing 10 respondent disagree that there is connection between the type of budget implemented and actual performance while 8% representing 5 respondents strongly disagree that there is connection between the type of budget implemented and actual performance.
Table 4.1.17
Question 16: Budget forces management to think about and plan for the future.
	Option
	No of respondents
	Percentage %

	Strongly agree
	34
	57

	Agree
	14
	23

	Undecided
	10
	17

	Strongly disagree
	2
	3

	Total
	60
	100


Source field survey - 2023
[bookmark: 41mghml]The table revealed that 57% representing 34 respondents strongly agree that budget forces managers to think about and plan for the future, 23% representing 14 respondents agree that budget forces managers to think about and plan for the future, 17% representing 10 respondents are undecided while 3% representing 2 respondent strongly disagree that budget forces managers to think about and plan for the future.

Table 4.1.18
Question 17: The budget process provide a means of allocating resources to those parts of organizations where they can be used effectively
	Option
	No of respondents
	Percentage %

	Strongly agree
	28
	47

	Agree
	16
	27

	Undecided
	3
	5

	Disagree
	8
	13

	Strongly disagree
	5
	8

	Total
	60
	100


Source field survey - 2023
[bookmark: 2grqrue]Table 4.1.18 indicate that 47% representing 28 respondents strongly agree that budgeting process provides a means of allocating resources to those part of organization where they can be used effectively, 27% representing 16 respondents agree, 5% representing 3 respondent are undecided, 13% representing 8 respondent disagree, 8% representing 5 respondent strongly disagree.
Table 4.1.19
	Option
	No of respondents
	Percentage %

	Strongly agree
	35
	58

	Agree
	15
	25

	Undecided
	10
	17

	Disagree
	-
	-

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2023
[bookmark: vx1227]As it can be seen from the table, 58% representing 35 respondents agree that budgeting process can answer potential business before they occur, 25% representing 15 respondent agree that budgeting process can answer potential bitterness, 17% representing 10 respondent are undecided while no respondent for disagree and strongly disagree.
Table 4.1.20
Question 19:	Budgeting	coordinates	the	activities	of	the entire organization by integrating the plans of the various part
	Option
	No of respondents
	Percentage %

	Strongly agree
	28
	47

	Agree
	14
	23

	Undecided
	12
	20

	Disagree
	6
	10

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2023
The above analysis reveals that 47% representing 28 respondents strongly agree that budgeting coordinates that activities of the organization by integrating the plans of the various parts, 23% representing 14 respondent agree, 10% representing 12 respondents are undecided, 10% representing 6 respondents disagree and no respondent for strongly agree.
Table 4.1.21
[bookmark: 3fwokq0]Question 20: Budget defines goals and objectives that serve as benley mass for evaluating performance.
	Option
	No of Respondent
	Percentage %

	Strongly agree
	20
	33

	Agree
	15
	25

	Undecided
	13
	22

	Disagree
	5
	8

	Strongly disagree
	7
	12

	Total
	60
	100


Source field survey - 2023
The table shows that 33% representing 20 respondent strongly agree that budget define goals and objectives that serves as bench mass for evaluating, 25% representing 15 respondent agree, 22% representing 13 respondent are undecided while 12% representing 7 respondents strongly disagree.
4.4 TESTING OF HYPOTHESIS
Having presented all the information and data gathered from the staff of Enugu State Housing Development cooperation, it is time to test the hypothesis made in the first chapter of the study.
[bookmark: 1v1yuxt]The hypothesis is tested using the chi-square statistical tools.
[image: ]


Where	X2 = calculated of Chi-square
∑ = Summation
Fo = Observed frequency
Fe = Expected frequency
Therefore Degree of freedom is =
Df = (r – 1) (c – 1)
· (5 – 1)(2 – 1)
· (4)(1)
· 4
Level of significant = 0.05

HYPOTHESIS I
Ho1:	Budget planning, monitoring and control does not have effect on the performance of a company
Table 4.4.1
	Options
	No of Respondents
	Percentage %

	Strongly agree
	35
	58

	Agree
	16
	27

	Undecided
	-
	-

	Disagree
	7
	12

	Strongly disagree 
	2
	3

	Total
	60
	10


Source: Field Survey, 2023
	Options
	Fo
	Fe
	Fo-Fe
	(Fo-Fe)2
	(Fo-Fe)2/e

	Strongly agree
	35
	10
	25
	625
	62.5

	Agree
	16
	10
	6
	36
	3.6

	Undecided
	0
	10
	-10
	100
	10

	Disagree
	7
	10
	-3
	9
	0.9

	Strongly disagree
	2
	10
	-8
	64
	6.4

	Total
	60
	
	
	
	83.4


Therefore Df (r – 1) (c – 1)
·  (5 – 1)(2 – 1)
· (4)(1)
· 4
Level of significant = 0.05[image: ]



Therefore	x2 calculate = 83.4
X2 tabulated = 9.49
Decision Rule
If x2 tabulated is > x2 calculated, accept the Null Hypothesis (Ho) and reject the alternative hypothesis (H1) but if x2 tabulated is < than x2 calculated, accept the alternative hypothesis (H1) and reject the Null hypothesis.
Decision
[bookmark: 4f1mdlm]Since x2 tabulated 9.49 is less than x2 calculated 83.4 alternative hypotheses (H1) which state that Budget planning, monitoring and control have effect on the performance of a company is accepted, while the Ho that stated that Budget planning, monitoring and control does not have effect on the performance of a company is rejected.
HYPOTHESIS II
Ho2:	Budget participation does not have effect on the performance of a company
Table 4.4.2
	Options
	No. of Respondent
	Percentage %

	Strongly agree
	30
	50

	Agree
	18
	30

	Undecided
	-
	-

	Disagree
	12
	20

	Strongly disagree
	-
	-

	Total
	60
	100


[bookmark: 2u6wntf]
	Options
	Fo
	Fe
	Fo-Fe
	(Fo-Fe)2
	(Fo-Fe)2/e

	Strongly agree
	30
	10
	20
	400
	40

	Agree
	18
	10
	8
	64
	6.4

	Undecided
	0
	10
	-10
	100
	10

	Disagree
	12
	10
	2
	4
	0.4

	Strongly disagree
	2
	10
	-8
	64
	6.4

	Total
	60
	
	
	
	66.8


Therefore:
Df (r – 1) (c – 1)
· (5 – 1)(2 – 1)
· (4)(1)
· 4
Level of significant = 0.05
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Therefore	x2 calculate = 66.8
[bookmark: 19c6y18]X2 tabulated = 9.49
Decision Rule
If x2 tabulated is > x2 calculated, accept the Null Hypothesis (Ho) and reject the alternative hypothesis (H1). But if x2 tabulated is < than x2 calculated, accept the alternative hypothesis (H1) and reject the Null hypothesis (Ho).
Decision
Since x2 tabulated 9.49 is less than x2 calculated 66.8 alternative hypothesis (H1) which state that Budget participation has effect on the performance of a company is accepted while the Null hypothesis (Ho) which state that Budget participation does not have effect on the performance of a company is rejected

HYPOTHESIS III
Ho3:	Budget evaluation does not have effect on the performance of a company
Table 4.4.3
	Options
	No. of Respondent
	Percentage %

	Strongly agree
	40
	67

	Agree
	20
	33

	Undecided
	-
	-

	Disagree
	-
	-

	Strongly disagree
	-
	-

	Total
	60
	100


[bookmark: 3tbugp1]
	Options
	Fo
	Fe
	Fo-Fe
	(Fo-Fe)2
	(Fo-Fe)2/e

	Strongly agree
	40
	30
	20
	900
	90

	Agree
	20
	10
	8
	100
	10

	Undecided
	0
	-10
	-10
	100
	10

	Disagree
	0
	-10
	2
	100
	10

	Strongly disagree
	0
	-10
	-10
	100
	10

	Total
	60
	
	
	
	130


Therefore:
Df	= (r – 1) (c – 1)
· (5 – 1)(2 – 1)
· (4)(1)
· 4
Level of significant = 0.05
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Therefore	x2 calculate = 130
[bookmark: 28h4qwu]X2 tabulated = 9.49
Decision Rule
If x2 tabulated is > x2 calculated, accept the Null Hypothesis (Ho) and reject the alternative hypothesis (H1). But if x2 tabulated is < than x2 calculated, accept the alternative hypothesis (H1) and reject the Null hypothesis (Ho).
Decision
Since x2 tabulated 9.49 is less than x2 calculated 130 alternative hypothesis (H1) which state that Budget evaluation have effect on the performance of a company is accepted while the Null hypothesis (Ho) which state that budgeting control is not used for assessing managers budget is rejected.
4.4	Discussion of Findings
Research Hypothesis one
Ho1:	Budget planning, monitoring and control does not have effect on the performance of a company
The first research question for this study aimed at finding if Budget planning, monitoring and control have effect on the performance of a company. Moreover, from the chi-square table 4.1, we can conclude that Budget planning, monitoring and control does not have effect on the performance of a company.
This study is in conformity with some of the previous research on the topic. A research conducted by Adamu (2014) found out that budgeting planning, and control have significant impact on the performance of a company in Nigeria.
Research hypothesis two
Ho2:	Budget participation does not have effect on the performance of a company
The research hypothesis two which stated that Budget participation does not have effect on the performance of a company was tested and a decision was made that budget participation have effect on the performance of a company.
In another development, a research conducted by Harmstrong (2020), in the study, the results showed that there is a significant relationship between budget participation and performance of a company. It was also revealed that out of 50 manufacturing companies in Kenya, 46 of them agreed that budget participation therefore has great effect on the performance of manufacturing companies in the country.
Hypothesis three
Ho3:	Budget evaluation does not have effect on the performance of a company
	The third hypothesis that stated that budget evaluation does not have effect on the performance of a company was tested and decision was made that budget evaluation has effect on the performance of a company. This is evident in table 4.4.3 above. The implication of this decision is that an effective and efficient budget evaluation has a great effect on organizational performance. 
	A study conducted by James (2008) opined that budget evaluation has impact on organizational performance. In the study, it was found out that majority of Ghana manufacturing industries succeeds because of their effective budget decision making. 
[bookmark: _nmf14n]
CHAPTER FIVE
[bookmark: _37m2jsg]SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
5.1 [bookmark: _1mrcu09]SUMMARY
The objective of the research was to determine if budget and budgetary control affect the quality of service delivery in public institutions in Nigeria. The study established that budgeting and budgetary control integrates budget planning and implementations with control and monitoring, budgeting and budgetary control helps government to estimate its revenue and expenditure in the coming financial year, budgeting links government budget programs and budget activities to set goals and targets and budget implementation report considers revenue and expenditure performance against set targets.
[bookmark: _46r0co2]The study found that government policies assists in monitoring budget spending, government appropriation bills passed in a financial year determines the governments performance in that year and government agencies comply with set budget levels while implementing and controlling budgets.
5.2 CONCLUSION
The study concluded that budget planning, monitoring and control have effect on the performance of a company. Moreover, from the chi-square table 4.1, we can conclude that Budget planning, monitoring and control does not have effect on the performance of a company.
The research hypothesis two which stated that Budget participation does not have effect on the performance of a company was tested and a decision was made that budget participation have effect on the performance of a company.
The third hypothesis that stated that budget evaluation does not have effect on the performance of a company was tested and decision was made that budget evaluation has effect on the performance of a company. This is evident in table 4.4.3 above. The implication of this decision is that an effective and efficient budget evaluation has a great effect on organizational performance. 

5.3	RECOMMENDATIONS 
Based on the results of this research and the hypotheses tested, the following recommendations are made: 
i. The institution should get fully involved in budget planning, monitoring and control. By so doing, it will enhance the organizational performance.
ii. There should be a proper Budget participation by the budget department of the institution.
iii. There should a proper budget evaluation by the management of the institution 
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QUESTIONNAIRE
SECTION A
BIO DATA OF RESPONDENTS
1. Gender:	Male (    ) Female (    )
2. Marital Status: Single (    ) Married (    )
3. Age:	Below 18 years (    ) 18 – 29 years (    ) 30 – 39 years (    ) 
40 – 49 years (    ) 50 and above (    )
4. Academic Qualification: WAEC (    ) NCE/OND (    ) HND/BSC (    ) Others (    )
5. Department: Finance (    ) Health (    ) Security (    ) Housing (    ) Insurance (    )
SECTION B
6. Budget serves as an effective means of planning: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
7. Budget are used as the basis for controlling: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
8. Budget Reflect the organization pattern of working: Strongly agree (   ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
9. Government influence the budgeting process in your company: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
10. Budgetary control and management decision making: Strongly agree ( ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
11. Inadequate planning by budget officers cause variance in budget: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
12. Budgeting and budgetary control affect the quality of service delivery in government parastatals: Strongly agree (   ) Agree (   ) Undecided ( ) Disagree (    ) Strongly disagree (    )
13. Budgeting control contribute to the improvement of the management efficiency and high productivities: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
14. Budgeting and budgeting control is used for assessing unit’s budget: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
15. There	is	connection	between	the	type	of budget implemented and actual performance: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
16. Budget forces management to think about and plan for the future: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
17. The budget process provide a means of allocating resources to those parts of organizations where they can be used effectively: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
18. Budgeting	coordinates	the	activities	of	the entire organization by integrating the plans of the various part: Strongly agree (    ) Agree (    ) 
Undecided (    ) Disagree (    ) Strongly disagree (    )
19. Budget define goals and objectives that serves as benley mass for evaluating performance: Strongly agree (    ) Agree (    ) Undecided (  ) Disagree (    ) Strongly disagree (    )
20. Budgetary control generally assists in fulfilling organization goals. Strongly agree (    ) Agree (    ) Undecided (  ) Disagree (    ) Strongly disagree (    )
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