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CHAPTER ONE
INTRODUCTION

1.1
Background to the Study
The business world has been impacted by a variety of changes, population have been growing rapidly; markets have been expanding often to the multinational level; customer expectations have been rising and expanding,  government demands have been multiplying, social responsibility, ecological concern and public institutions have been growing. As might expect, such changes are creating intensive competitive pressure, posing complex decision situations and squeezing available resources.  Organizations have responded in various ways diversifying goods and services rearranging organizational structures. Incorporating new technology participating a community action programs and last but not least re-examine information systems.

Development in information related equipment techniques and concepts collectively called information technology have been occurring at a breathtaking pace new version of computers terminals, and other devices are announced almost daily in business new techniques for solving business problems, based upon such disciplines as communications theory and operations research  are described in various technical  journals. Many of these developments promise to improve the effectiveness of information system and the quality of managerial decision making. 

These changes and developments have both stimulated the need for more useful information and provided the means of attaining it. Consequently information systems are exhibiting varied and interesting effects. For instance, computers and related equipment are being applied to the collection, processing and dissemination of information. Decision models are being employed to organized data for decision making reports are being tailor made for managers upon demand. 

Other effects of an organizational nature are appearing, for instance information system functions are being organized to manage information system  also, functional information system are being installed alongside accounting and other  information systems e.g. personnel information systems. 

Since each member of this combined group focuses upon information for managerial decision makers, the resulting combination is known as the management information system. The Management Information System is an important portion of a firm’s communication e.g. banks overall information system. 

Management information system is a system stores and retires information and data, processes them and presents them to management as information to be used in decision making. It must serve the basic functions of management which include planning, organizing, staffing, directing and controlling. 

Since the development of management information system there have been numerous challenges of business computers were brought in to solve specifically technological or organizational problem and their use was perfectly accepted. It improves organization junctions and affects the basic structure and principle of the organization. As data manipulation and information are critical in the management of organization, computers play a key role in storing, retrieving and manipulating of data they are essential in operation of the organization. 

Corporate operations and decision-making are widely based on information that has been provided or generated by individual and specific Information Technology systems. Such systems are used to collect, harvest, organize, and generate an output that would back up fast and sound business decision. Firms adopt new management techniques and systems with the purpose of enhancing the decision-making processes, improve results and minimize output costs (Henry and Mayle, 2003; AlMaryani and Sadik, 2012). Consequently, this is a way to enhance company operation effectiveness. Various management techniques and management accounting practices improve financial performance if firms follow specific strategic priorities (Chenhall and Langfield-Smith, 1998; Naranjo-Gil, 2004). 

Furthermore, researchers assume that managers, as rational agents, are unlikely to adopt a management information system that does not improve their company’s financial performance (Chenhall, 2003). Therefore, management information are used to considerably improve decision-making and, as a result, financial performance. Likewise, firms that rate their management information system high will conceivably adopt it to a much bigger extent, with the ultimate goal of maintaining and improving their overall financial performance. Despite the limitations, some empirical studies attempt to relate financial performance to management IS or new management techniques. The majority of them analyze the individual effect of a particular management method, although with a degree of divergence in results. In many companies, such management information systems have been implemented as a support in decision-making and a tool to attain high corporate performance. Still investigating the relationship between Management Information System and corporate performance requires further examining.

1.2
Statement Of The Problem
In this turbulent era, organizations strive to improve their competitiveness by enhancing productivity, innovation, quality and flexibility of services at the individual and organizational levels. Under this pressure, the organization’s information processing capabilities are challenged by additional and diverse demands, such as speed and reliability.Despite the fact that management information system with its varied and interesting affects (e.g. computers and related equipment) revolutionalize management, provide answers to its problems and add a large new innovation to the organization yet a lot of banks are still ineffective in their operation.
1.3
Research Questions 
This study is to be guided by the following research questions:

i. To what degree is the impact of full application of management information system in the banking industry? 

ii. To what extent has the management information system solve the ineffectiveness in banking operation? 

iii. How has the effect of management information system affect banking industry?

1.4
Objective Of The Study 
The purpose of this study is to evaluate the effect of management information system in banking industry. Specifically, the study is to: 

i. Examine the impact of full application of management information system in the banking industry. 

ii. Identify the extent to which management information system solve the ineffectiveness in banking operation

iii. Determine how the varied effects (e.g. computer and related equipment) of management  information system affect banking industry

1.5
Research Hypothesis 
The following hypotheses were formulated and will be tested 

Ho1:
Application of management information system will not improve customer services in the banking industry. 

Ho2:
Management information system has not greatly improved the effectiveness in banking operation

Ho3:
There is no significant relationship between the management information system and the development in banking industry.

1.6
Significance Of The Study 
The significance of the study lies in the importance of management information systems on the performance of the banking industry, and its role in providing the appropriate data and information both internally and externally in order to support management function, giving advanced solutions for managers, helping administrators to take correct decision in a large margin, improve the administrative level in banking industry.

From the result of the study, the extent to which management information system techniques have been utilized in the banking industry and how far this has affected the overall performance of the bank will be determined. It is expected that the result of the study will enable the banking industry in particular United Bank for Africa to achieve its desired objectives (customer satisfaction). This study will be of great benefit to bankers, investment analyst, government agencies, academics, private and public sectors, as it will add to the body of literature in the relevant future study.

1.7
Scope Of The Study
This work is aimed at examining the impact of management information system in the banking industry using Central Bank of Nigeria (CBN) as the case study. The study looked at how information technology might be used for competitive advantage.

1.8
Limitation Of The Study 
The limitations which include unavailability and inaccessibility of relevant data and material necessary for carrying out this study. Another is the unwillingness on the part of the respondents to give adequate and correct information necessary to carry out the work.

1.9
Definition Of Terms 

· Management Information System:  It is a system that stores and retrieves information and data, processes and present them to management as information to be used in decision making.

· Performance Management: refers to the process of planning, monitoring, evaluating, and improving employee performance within an organization.
· Banking: Banking refers to the business of accepting deposits from customers and lending money to them or investing the deposits in other financial instruments.
· Corporate Performance: corporate performance is a multi-faceted concept that encompasses a range of factors, including financial performance, customer and employee satisfaction, innovation, social responsibility, and strategic planning and execution
· Computerization: refers to the process of automating tasks or activities using computers, software, and other digital technologies.
· Central Bank of Nigeria (CBN): is the central monetary authority in Nigeria, responsible for regulating and supervising the country's financial system.
CHAPTER TWO

LITERATURE REVIEW

2.0
Introduction
The literature review aims at providing necessary theoretical and empirical review of the topic under investigation. This chapter has three sections. The first section deals with the definition of basic concepts, the second section is about theoretical concepts related to management information system. The third section of the chapter describes the empirical review of related literature.

2.1
Conceptual Review
2.1.1
Concept of Management Information System and its benefits

Management information systems are formal systems for presenting management with timely and suitable information necessary for decision making (Leonardi and Bailey, 2018). The system gives information on the past, present and project future and on related developments inside and outside the organization (Baccarini, 2019). It may be described as an integrated and organized system for collecting relevant data, transforming it into correct information and providing the same to the concerned executives. The main purpose of Management Information System is to “provide the right information to the right people at the right time” (Gray, 2000). The ideas of management information systems were formed to counteract such inefficient development and productive use of the computer. Management Information System concepts are crucial to efficient computer use in business.

When a system gives information to people who are not part of the managerial staff, then it will not be viewed as part of a Management information system (Belassi and Tukel, 2016). Such a system, while it may contain similar interfaces as Management Information System, is not a part of it. Examples of such systems are salary acknowledgments and excise duty statements. Generally, Management Information System deals with information that is systematically and routinely collected in accordance with a well-defined set of rules (Spathis et al., 2007). Furthermore, Management information system is a part of the formal information network in an organization. Information that has great managerial planning importance is seldom obtained at golf courses. However, this information is not part of Management Information System, but “one-shot market research data accumulated to measure the full potential of a new product does not come within the goal of a Management information system by our definition, seeing as such information which is systematically retained is not collected on a regular basis” (Belassi and Tukel, 2019). 

Frequently, the information provided by a Management Information System helps managers in making planning and control decisions (Jorgenson, 2018). Each company or organization, in order to function properly, must be able to execute particular operations, “whether it is a wholesaler or car manufacturer or who has to provide water to its area of jurisdiction” (Wu and Lee, 2017). All these operations need to be accompanied by meticulous planning, meaning the car manufacturer must decide on the type of car and the wholesaler should determine which pumping period to install for the five-year period (Gray, 2010).

Also, a company or organization must control the operations according to the plans and targets developed in the planning process (Jorgenson, 2019). The car manufacturer must make decisions to improve the deviation or revise his plans. On the other hand, similarly, the wholesaler must determine the impacts that his commissions have had on sales and make decisions to fix conflicting trends (Wu and Lee, 2017). Management information systems take care of planning and control (Leonardi and Bailey, 2018). Elaborate systems exist for information that assists operations. 

The car manufacturer will hold a system for presenting information to the workers on the shop floor concerning the job that needs to be performed on a particular quantity of material. There may be route sheets, which accompany the rate materials and components in their movement through various machines (Lewis, 2014). This system provides only the information to support operation. It has no managerial decision-making significance. It is not part of an Management Information System If, however, the system does provide information regarding productivity, rejection rates or machine utilization, meaning that the system is part of a Management information system.

Management information system, which is define as the development and use of information system that help businesses achieve their goals and objective. This definition has three key elements: development and use, information system, and business goals and objectives (Kroenke, 2011).A system is a group of component that interact to achieve some purpose, an Information System (IS) is a group of component that interact to produce information. A model of the components of an information system: computer hardware, software, data, procedures and people (Kroenke, 2011).
These five component are present in every information system, for example, when you use a computer to write a report, you are using hardware (the computer, storage disk, keyboard, and monitor), software (word, or other word-processing program), data (the words, sentences, and paragraphs), procedures (the methods you use to start the program to enter, save and back up), and people (you). What is information? Information is knowledge derived from data, whereas data is defined as recorded fact or figures (kroenke, 2011). Turban mentions some characteristics of information quality (Turban and Volonino, 2010):

· Accurate: correct and complete data.

· Timely: produced in time for its intended use.

· Relevant: both to context and to subject.

· Sufficient: for the purpose for which it is generated.

· Worth its cost: an appropriate relationship must exist between the cost of the information and its value.

2.1.2
Information Technology and Information System

Information technology and information system are two closely terms, but they are different. Information Technology (IT) refer to the products, methods, inventions, and standards that are used for the purpose ofproducing information, IT pertains to the hardware, software, and data components, Whereas information system(IS) is an assembly of hardware, software, data, procedures, and people that produces information (Laudon,2013).

2.1.3
Types of Management Information System

Management information systems provide a competitive advantage when the system supports the goals of the organization (Jorgenson, 1989). Most organizations are structured functionally, and systems are classified as Accounting management information systems, financial management information systems, manufacturing management information systems, Marketing management information systems, Human resources management information systems. When it comes to accounting Management Information System, all accounting reports are distributed by all accounting managerial levels. The management of the information that at the accounting department is one of the most viral factors in determining the efficiency and the department (Leonardi and Bailey, 2018). The information that gathers included the invoice, account document, payment, draft, banking document, etc. (Wong et al., 2019).

The information is usually arranged and manage by computer system compare to the human power which written down in black and white. The software and system used for the accounting management were the UBS system, Structured Query Language (SQL) system and other associated systems that can manage the accounting information files (Jorgenson, 2019). The system using the SQL system especially is the most suitable system to maintain and reorder the accounting department information. The information that is gathered mixed or not in order is easily recognized by the system and determine the detail and type it used to be (Spathis et al., 2017).

In the accounting department, the information is an important element that running the operation of the department (Liang et al., 2020). The accounting department is also depending on the information as well as another department that relies on it in the other way around (Baccarini, 2019). It is also vital that the accounting department provides the right and accurate information to the organization and other departments. The prediction and authenticity of the information decide the future of the organization. Another type, the financial management information system presents financial and economic information to all business and financial managers within an organization including the chief financial officer (Leonardi and Bailey, 2018). 

The chief financial officer analyzes historical and current economic activity, projects future financial needs, and controls and supervises funding using the information developed by Management Information System department (Wong et al., 2019).The information that has for the financial department will determine the budget and the planning for the organization (Lewis, 2014). In establishing or the development and growth of the company, the collected financial and economic information will define the volume of the organization. The collected information also demonstrates the company’s financial situation concerning growth and development. In order to make sure the security of the information of the organization, the information is well kept and in choosing for the ordinate for the financial department, only those who are qualified will be selected (Baccarini, 2019). The information systems cost assessment is a crucial management concern. An estimate aids in determining individual proposals, to schedule their growth, to supervise and control their advancement, and to assess estimators and implementers.

In manufacturing management information systems more than any functional domain, operations have been influenced by notable technological improvements. Manufacturing processes have changed as a result. Inventories are granted in so that considerable amounts of money are not spent for warehousing huge inventories (Liang et al., 2017). In some cases, raw materials are even prepared on railroad cars waiting to be directly sent to the factories, thus eliminating the need for warehousing. The current input subsystem of the companies relies profoundly on information systems in order to function efficiently and productively. Input subsystems ensure raw material, assemblies and subassemblies from various and indirect sources based on the just-in-time (JIT) philosophy (Baccarini, 2016). 

A marketing management information system maintains managerial activity in the field of product advancement, pricing decisions, promotional efficiency, and sales forecasting. Furthermore, marketing systems rely on external data sources which include customers and competition. The collected information is also important to define various marketing strategies. We classify the role of information systems in a firm in order to analyze the influence of information systems on companies and organizations, also determining the amount of impact modern IT has on the company’s cost structure, and examining how these effects result in changes to different properties of the company or organization, from a perspective of agency theory and transaction cost economics (Spathis et al., 2017).

Furthermore, information systems are utilized to examine the global business environment and conditions, presenting the organization or company with valuable feedback concerning business possibilities, market, and consumer demographics as well as cultural and political information (Lewis, 2014). This kind of feedback is crucial for forming and completing marketing and business strategies that equal organizational strengths with environmental opportunities. Also, information systems link and coordinate the different operations of the organization globally facilitating overall internal efficiency (Baccarini, 2019). Information systems are crucial for the management of quality assurance systems and the assessment of the environmental influence of alternative packaging materials. Automated warehousing and distribution world, of course, be impossible without significant investments in information systems (Hjelt and Bj̈ök, 2015).

According to Gray (2000), human resources management information systems are occupied with activities related to all managerial levels, workers, and other individuals employed by the company. Because the personnel function refers to all other business areas, the human resources management information system represents an invaluable part in guaranteeing organizational success (Spathis et al., 2017). Activities performed by the human resources management information systems include workforce analysis and planning, hiring, training, and job assignments (Hjelt and Bj̈ök, 2018).

2.1.4
Management Information system and overall firm performance

The success of the management information systems can be achieved by analyzing its effect on results. Various authors consent with this concept and directly affirm that the goal of management information systems should be to obtain an improvement and enhancement in the firm’s financial performance. For instance, authors say that management information systems should aid companies in taking more appropriate decisions or improving their comprehensive financial performance (Dopuch, 2013); the objective of management information systems is to enhance overall financial performance, not to obtain more precise costs (Cooper and Kaplan, 2019); firms utilize innovation to obtain advantages that indirectly or directly impact economic performance indicators (Cagwin and Bouwman, 2012); or the primary objective of management information systems is to improve and enhance the potential role of the system in improving the firm’s overall financial performance (Ranganathan and Kannabiran, 2014). Taken together, these ﬁndings, along with the conceptual model, have significant research and managerial implications.

Moreover, according to a study conducted by (Naranjo-Gil 2019), Management information system has an influence on flexibility-based strategic performance and cost-based strategic performance, taking into account the decentralization of responsibilities, updating customer knowledge and customer participation in management, the cooperation with other units with the scope of increasing the firm budget, and actualization and use of management information (Slotegraaf and Pauwels, 2018). According to their research combined with prior knowledge on management information systems, a study was made how different team compositions interact with a management information system, directly influencing strategic performances, focused on flexibility and the reduction of costs. The results exhibit how the effect of management information system on strategic performance is supervised and governed by top management team diversity. 

The extent to which the management information system is providing information that relates to possible future events, efficiency, output rates, information on the effect of various events, that also relate to the impact that the employees decision has on the performance of other departments. (Naranjo-Gil, 2019). Furthermore, greater management information system capability leads to a higher degree of strategic performance.

In a research conducted by Kirsch (2017), it is suggested that there is a direct link between behavior control, outcome control, clan control, self-control with firm performance, and with the moderating effect of the complexity risk. Krisch (2016) tried to determine whether the user anticipated the development team to follow an intelligible written series of steps toward the attainment of project goals or if the user presumed the development team to follow explained written system development rules. Furthermore, based on the data obtained from previous research on management information systems projects, behavior, outcome, and self-control are determined to be undoubtedly linked with the system performance of projects. However, complexity risk generates a mixed moderating effect on the relationship between control and performance. 

The research model tried to determine if, in the presence of a high complexity risk, the impact of behavior and self-control on performance are low, whereas the effectiveness of outcome and clan control increases. Overall, there is an optimistic tone for control as an important causal driver for comprehensive performance.

According to a study conducted by Qrunfleh and Tarafdar (2014), a connection between supply chain (SC) strategy and supply chain information systems (IS) strategy was examined, and its impact on supply chain performance and firm performance. The results also support the proposition that an organization’s ability to use supply chain strategy to support its core competencies is dependent on management information systems’ functional capabilities.

Prior research by Maiga and Jacobs (2013), the interface between management control and information technology is an underdeveloped research area with a knowledge gap concerning its implications for financial performance. The present research model analyzes the interaction effect of cost control systems and information technology integration on company financial performance. The conducted research showed that that while information technology integration and cost control systems hold no significant influence on plant financial performance, they do associate to positively influence manufacturing plant financial performance. According to Ragu et al. (2014) their conceptual model emphasizes the link between top management support and information system performance, and Top management support proved to be a significant factor in determining the efficiency of the information system function in an organization and the direct and indirect relations described in the model between top management support and IS performance were supported by the results (Wernerfelt, 2019). The variables that had a moderating effect on this relationship comprehended the structure of the information system, integration of the information system, current and future portfolios of the information systems and the different modes of information system management controls.

According to the research conducted by Lai et al. (2014) a link was established between sharing environmental management information with customers and suppliers and the overall comprehensive firm performance, which included environmental, cost and profit performance and the mediation effect of environmental munificence (Slotegraaf and Pauwels, 2018). The previous study highlighted the importance of information exchange with supply chain partners for achieving performance gains. Environmental management information contributes more to the long-term than to the short-term inﬂuences on overall firm performance, enhancing the comprehensive operational effectiveness. 

Also a study conducted by Huang et al. (2019) hypothesized that information technology has an influence on overall environmental performance, taking into account the firm size and age, and also the ownership structure. The model proposes that information technology also presents opportunities for firms to greening IT and/or increasing their efficiency of resource use. Information technology is viewed as a solution possibility for environmental management and sustainability by analyzing how IT influences environmental performance. The variables: IT technical infrastructure flexibility, personnel skills, business alignment and environmental management integration all have an effect on comprehensive environmental performance (Ryals, 2014). Schewe (2016) proposed a model that analyzed the relationships between management information system users’ perceptions of their computer system, observed variables exogenous to the system, attitudes, and system usage. The model included MIS capabilities, user education, atmosphere, MIS refinements, other exogenous variable and attitude components. There was no significant connection found between the system usage behavior and attitudes, which would have a further effect on overall company performance.

Management Information System enhances the quality of plants by providing appropriate information for quality decision–making. Due to an increase in the size and complexity of organizations, managers have lost personal contact with the scene of operations. MIS also changes the bigger amount of data into compiled form and thereby avoids the possible ambiguity that may arise when managers are swamped with detailed facts. (Ryals, 2015). Decentralization of authority is possibly when there is a system for monitoring operations at lower levels. 

Management Information System is successfully used for measuring company performance and making a necessary change in the organizational plans and procedures (Pfeffer and Sutton, 2010). Management Information System links all decision centers in the organization, by facilitating the integration of specialized activities by retaining each department conscious of the requirements and issues of other departments. (Jorgenson, 1989). Management information system serves as a link between managerial planning and control and assembles, processes, stores, retrieves, evaluates and disseminates the information. It improves the capacity of management to analyze, assess and improve comprehensive company performance.

2.1.5
History Of Banking Operation In Nigeria
The history of banking operation and supervision in Nigeria could be traced to the period between 1892 and 1894 when African Banking Corporation and First Bank of Nigeria (which was formerly known as the Bank of British West Africa (BBWA) was established5. There was no doubt that along the line of history, the Colonial Banks established their presence in Nigeria. They ran commercial affairs, affected financial activities, and influence trade and commercial transactions throughout West Africa, from Nigeria6. Barclays bank entered into financial operation in Nigeria around 1925, through merger between the Colonial Bank, the Anglo-Egyptian Bank and the National Bank of South Africa to create Barclays Bank (Dominion, Colonial and Overseas). 

In 1948, the British and French Bank for commerce and industry was established (later to become the United Bank for Africa). These banks therefore did not aim at meeting the needs of the Africans8. In 1949, Dr Nnamdi Azikwe established the bank with an African heritage (the African Continental Bank). He decided to establish the bank all in the name of Pan Africanism because foreign banks discriminated against him and his group of companies. It is a fact that ACB was actually not the first Nigerian Bank to be founded. In 1929, the Industrial and Commercial Bank became the first indigenous bank to be established, but an anemic existence and therefore went into liquidation fifteen month later, specifically in 1930. Its failure has been attributed to mismanagement, accounting incompetence, embezzlement, even though economic repression of that period also contributed to its failure. In 1931, its remains were replaced by Mercantile Bank most of its directors were also directors in the defunct ICB. A year later, it created branches in Lagos and Aba, but six years later, it also went into voluntary liquidation. In 2016, the Nigerian Farmers and Commercial Bank also came into existence. 

Worried by the spate of establishment of these indigenous banks, the Government in 1948, appointed Mr. G.D. Paton, an official of the bank of, England to ‘enquire generally into the business of banking in Nigeria and make recommendations to the Government on the form and extent of control which should be introduced’. Its report of this inquiry submitted in 1952, formed a foundation for the establishment of the first Banking Ordinance Act that same year. It was designed mainly to ensure orderliness in commercial banking, and prevent the establishment of unviable banks and unregulated banking transactions11. Draft legislation for the establishment of Central Bank of Nigeria was presented to the House of Representatives later in March, 1958. It was passed and fully implemented on the 1st of July 1959 establishing the full operation of the Central Bank of Nigeria.

2.1.6
Central Bank of Nigeria

The Central Bank of Nigeria (CBN) was established on July 1, 1959, by the Central Bank of Nigeria Act of 1958. Prior to the establishment of the CBN, Nigeria's monetary system was largely decentralized, with several commercial banks issuing their own currencies.

Following Nigeria's independence in 1960, the CBN began to play a more significant role in the country's financial system. In 1977, the bank was given additional responsibilities, including the regulation and supervision of commercial banks and other financial institutions.

In the 1980s and 1990s, the CBN implemented a range of policies aimed at stabilizing the Nigerian economy, which had been plagued by high inflation, currency devaluations, and debt. These policies included measures to control government spending, encourage foreign investment, and promote exports.

In 2014, the CBN introduced a new banking regulation that required banks to meet stricter capital requirements and improve their risk management practices. The regulation led to a consolidation of the banking sector, with many smaller banks merging with larger ones.

Since then, the CBN has continued to play a key role in promoting economic growth and development in Nigeria, through policies aimed at maintaining price stability, supporting small and medium-sized enterprises, promoting financial inclusion, and ensuring the stability of the country's financial system.

2.2
Theoretical Framework 
2.2.1
Classical Organization Theory
Classical organization theory evolved during the first half of this century. It represents the merger of scientific management, bureaucratic theory, and administrative theory. Frederick Taylor (2017) developed scientific management theory (often called "Taylorism") at the beginning of this century. His theory had four basic principles: 1) find the one "best way" to perform each task, 2) carefully match each worker to each task, 3) closely supervise workers, and use reward and punishment as motivators, and 4) the task of management is planning and control.

Initially, Taylor was very successful at improving production. His methods involved getting the best equipment and people, and then carefully scrutinizing each component of the production process. By analyzing each task individually, Taylor was able to find the right combinations of factors that yielded large increases in production. 

While Taylor's scientific management theory proved successful in the simple industrialized companies at the turn of the century, it has not faired well in modern companies. The philosophy of "production first, people second" has left a legacy of declining production and quality, dissatisfaction with work, loss of pride in workmanship, and a near complete loss of organizational pride.

Max Weber (2019) expanded on Taylor's theories, and stressed the need to reduce diversity and ambiguity in organizations. The focus was on establishing clear lines of authority and control. Weber's bureaucratic theory emphasized the need for a hierarchical structure of power. It recognized the importance of division of labor and specialization. A formal set of rules was bound into the hierarchy structure to insure stability and uniformity. Weber also put forth the notion that organizational behavior is a network of human interactions, where all behavior could be understood by looking at cause and effect. 

Administrative theory (i.e., principles of management) was formalized in the 1930's by Mooney and Reiley (2011). The emphasis was on establishing a universal set of management principles that could be applied to all organizations. 

Classical management theory was rigid and mechanistic. The shortcomings of classical organization theory quickly became apparent. Its major deficiency was that it attempted to explain peoples' motivation to work strictly as a function of economic reward.

2.2.2
Neoclassical Organization Theory
The human relations movement evolved as a reaction to the tough, authoritarian structure of classical theory. It addressed many of the problems inherent in classical theory. The most serious objections to classical theory are that it created over-conformity and rigidity, thus squelching creativity, individual growth, and motivation. Neoclassical theory displayed genuine concern for human needs.

One of the first experiments that challenged the classical view was conducted by Mayo and Roethlisberger in the late 1920's at the Western Electric plant in Hawthorne, Illinois (Mayo, 2013). While manipulating conditions in the work environment (e.g., intensity of lighting), they found that any change had a positive impact on productivity. The act of paying attention to employees in a friendly and nonthreatening way was sufficient by itself to increase output. Uris (2016) referred to this as the "wart" theory of productivity. Nearly any treatment can make a wart go away--nearly anything will improve productivity. "The implication is plain: intelligent action often delivers results" (Uris, 2018).

The Hawthorne experiment is quite disturbing because it cast doubts on our ability to evaluate the efficacy of new management theories. An organization might continually involve itself in the latest management fads to produce a continuous string of Hawthorne effects. "The result is usually a lot of wheel spinning and cynicism" (Pascale, 2010). Pascale believes that the Hawthorne effect is often misinterpreted. It is a "parable about researchers (and managers) manipulating and 'playing tricks' on employees." (p. 103) Erroneous conclusions are drawn because it represents a controlling and manipulative attitude toward workers.

Writing in 1939, Barnard (2018) proposed one of the first modern theories of organization by defining organization as a system of consciously coordinated activities. He stressed in role of the executive in creating an atmosphere where there is coherence of values and purpose. Organizational success was linked to the ability of a leader to create a cohesive environment. He proposed that a manager's authority is derived from subordinates' acceptance, instead of the hierarchical power structure of the organization. Barnard's theory contains elements of both classical and neoclassical approaches. Since there is no consensus among scholars, it might be most appropriate to think of Barnard as a transition theorist. 

Simon (2015) made an important contribution to the study of organizations when he proposed a model of "limited rationality" to explain the Hawthorne experiments. The theory stated that workers could respond unpredictably to managerial attention. The most important aspect of Simon's work was the rigorous application of the scientific method. Reductionism, quantification, and deductive logic were legitimized as the methods of studying organizations.

Taylor, Weber, Barnard, Mayo, Roethlisberger, and Simon shared the belief that the goal of management was to maintain equilibrium. The emphasis was on being able to control and manipulate workers and their environment.

2.2.3
Systems Theory
Systems theory was originally proposed by Hungarian biologist Ludwig von Bertalanffy in 1928, although it has not been applied to organizations until recently (Kast and Rosenzweig, 2012; Scott, 2019). The foundation of systems theory is that all the components of an organization are interrelated, and that changing one variable might impact many others. Organizations are viewed as open systems, continually interacting with their environment. They are in a state of dynamic equilibrium as they adapt to environmental changes.

Senge (2010) describes systems thinking as:understanding how our actions shape our reality. If I believe that my current state was created by somebody else, or by forces outside my control, why should I hold a vision? The central premise behind holding a vision is that somehow I can shape my future, Systems thinking helps us see how our own actions have shaped our current reality, thereby giving us confidence that we can create a different reality in the future. 

A central theme of systems theory is that nonlinear relationships might exist between variables. Small changes in one variable can cause huge changes in another, and large changes in a variable might have only a nominal effect on another. The concept of nonlinearity adds enormous complexity to our understanding of organizations. In fact, one of the most salient argument against systems theory is that the complexity introduced by nonlinearity makes it difficult or impossible to fully understand the relationships between variables. 

2.3
Empirical Review
Robert, David and Lori (2017) in their study they tried to clarify the impact of information technology on individual and firm marketing performance, a theoretical model is presented linking organization and end user traits, information quality, system ∕service quality, industry traits and tasks performed using a system to perception of organizational performance impact through ease of system use, perceived individual performance impact, attitudes toward using the system, and system use.
The results indicate that measures of organizational traits, individual traits, information quality, system ∕service quality, industry traits and tasks performed using the system impact perceived performance of the marketing organization mediated individual performance impact, attitudes toward using the system, and system use.

Kasasbeh (2018) study "The role of information technology in improving corporate performance: A Case Study Jordanian Free Zones Corporation": This study aimed to determine the role of information technology in improving the efficiency of the performance of the Free Zones Corporation Jordan during the period 1996 - 2005,The study found the following results: Received an improvement in all elements of information technology, with the difference in the rates of improvement, No significant correlation between the size of the investment, hardware, software, and workers in the field of information technology with all the effectiveness of the institutional performance indicators except for the goal of return on cost. No impact for each of the size of the investment, hardware, software, and workers in the field of information technology at all effective institutional performance indicators except for the goal of return on cost.

Al Meetany (2014) study The impact of the management information system to improve the efficiency and effectiveness of the Jordanian Commercial Banks: A Case Study of Arab Bank, This study aimed to identify the impact of management information system to improve the efficiency and effectiveness of the Arab Bank from the perspective of both the staff and the Arab Bank management and dealing with customers. Among the most important findings of the study, said that users of management information systems have a level technicians and highly skilled and qualifications and experience to enable them to perform their work to the fullest, and that an appropriate degree of information provided by the systems used very high and reflected thus on the effectiveness of decision-making that are meant to take, and that Arab Bank has efficiently by providing hardware and soft ware required for operation of the system, as evidenced by The study on the existence of a positive relationship between the linear size of investment in management information systems and the bank's profits greater the volume of investment in management information systems increased the bank's profits.

Al Fawzan (2013) studies the modern information systems and their impact on the performance of employees – a survey on the General Customs Authority, Saudi Arabia. This study aimed know the sources of information flow in the Customs Department, and the identification and classification of internal and external information of interest, and find out the positive role of systems use modern information on the performance of employees, as well as knowledge of the negative role of the systems use modern information on the performance of employees, Among the most important findings of the study 61% of respondents do not know for specialized training programs in the field of modern information technology, and answered 24.2% of respondents said that it is not already present in the training programs, Lack of knowledge of staff interest in e-commerce, Endorsed by 91.5%of respondents believed that the use of modern information systems will contribute to the accuracy of the business, Approved by 87% of respondents believed that in the event of use slept interest information will improve the performance of modern interest, Approved by 87% of respondents believed that the use of modern information systems will facilitate the work of the staff, The majority of respondents agreed that there are administrative and financial constraints, operational and psychological facing the use of modern management information systems of interest.

CHAPTER THREE

RESEARCH METHODOLOGY

3.0 
Introduction
This section of the research work has to do with the procedure and methods used in gathering and analyzing the relevant data for the study. It comprises of research design, sources of data sample size, data collection techniques and procedure for data collected and the techniques adopted for processing and analyzing the data collected. 

3.2
Research Design
The methodology of this research was designed along descriptive and historical approaches. Historical research determines, evaluates and interprets the impact of Management Information System in banking industry. Descriptive research design describes and interprets the data collected for the study.

3.3
Population Of The Study
Population can be defined as the total number of people occupying certain geographical location of a period of time while sampling involves the smart part of fraction of a population that is subjective to details and extensive analysis. 

This research was only limited to the staffs of Central Bank of Nigeria (CBN) Ilorin. The population of this study which consist of over 200 staffs but the target population of this work consists of 120 staffs which is made up banking customers, staffs, and other stakeholders

3.4
Sample Size And Sampling Technique 
This sample size refers to the total number of respondents representing the population of the study, Sobowale (2020). Thus, for the purpose of this study, fifty (95) respondents were chosen for the study. This sample was drawn from the staffs of Central Bank of Nigeria, Ilorin. The sampling procedure used in this research work is known as stratified random sampling method. 
3.5
Sources And Method Of Data Collection
The data collected for this purpose is the primary data. Questionnaires were designed and interview of respondents were also collected for this study. The essence of obtaining such data is to ensure that the exact information wanted for this study was obtained. The allotting of the questionnaires proved very useful in the crafting of a comprehensive, easy to understand and respond to final version that was used in the research.

3.6
Instrument For Data Collection
The research instrument for data collection for this study is questionnaire. The questionnaire provides uniformed questions to be answered by respondents in written form. It consist of an introductory part which introduces the researcher to the respondents and also states the purpose of the research, it also consist of sections which is the bio data of the respondents and other section which takes care of the research questions. The questionnaire design is based on closed questions. The closed questions are designed to keep the questionnaire to a reasonable length and this encourages response and validity in terms of the representativeness of the returns. It minimizes the risk of misinterpretation. It also permits easier tabulation and interpretation by the researcher. 

3.7
Techniques For Data Analysis
The data collected via the questionnaire were analyzed with the use of the Statistical Package for the Social Sciences (SPSS). The research questions were analyzed with frequency distribution tables. The data collected were subjected to statistical analysis in order to accept or reject the hypotheses stated in chapter one. Inferential statistics chi square was used to test the formulated hypotheses.

CHAPTER FOUR
PRESENTATION AND ANALYSIS OF DATA

4.0

Introduction


This chapter presents the research findings of the field data gathered. Data analysis involves examination, categorization and tabulation of evidence so as to address initial propositions of the study data.

Response rate refers to the percentage of subjects who respond to questionnaires (Mugenda, 2019). A response rate 50% is adequate for analysis and reporting, whereas that 60% is good and that of 70% and over is very good (Mugenda, 2019).


In this study, the researcher sent out 120 questionnaires and received 95 responses. This was a response rate of 79.2%.

4.2

Respondents Characteristics And Classifications


Personal information of respondents is analyzed in this section and they contain information on gender, age, marital status of respondents. The analysis of demographic variables was done using percentages. Results are presented in tables 4.2.1 to 4.2.5.

Table 4.2.1: 
Distribution of the respondents by Education level

	Educational level
	Frequency
	Percentage
	Cumulative frequency

	O’Level
	-
	-
	

	NCE/OND
	8
	8.4%
	8.4%

	HND/Bsc
	65
	68.4%
	76.8%

	Msc
	22
	23.2%
	100%

	Total
	95
	100
	


Source: Field survey, 2025
From table 4.1 above 8.4% of the respondents have NCE or OND certificates, 68.4% of the respondents have HND or Bsc certificate while 23.2% of the respondents have masters degree certificate. From the analysis above, it can be deduced that majority of the respondents are HND or Bsc holders.

Table 4.2.1:
Distribution of Respondents by Work Experience 


	Years of experience 
	Frequency
	Percentage
	Cumulative frequency

	Less than 5 years
	30
	31.6%-
	31.6%-

	5- 10 years
	40
	42.1%
	73.7%

	11 – 15 years
	5
	5.2%
	78.9%

	More than 15 years
	20
	21.1%
	100%

	Total
	95
	100
	


Source: Field survey, 2025
The table above shows that 31.6% of the respondents have less than 5 years work experience, 42.1% of the respondents have 5 to 10 years working experience, 5.2% of them fall within 11 to 15 years work experience while 21.1% of them have more than 15 years work experience.

Table 4.2.3
Distribution of the Respondents by Marital Status

	Marital Status
	Frequency
	Percentage
	Cumulative frequency

	Single
	25
	26.3%
	26.3%

	Married
	70
	73.7%
	100

	Total
	95
	100
	


Source: Field survey, 2025
From the table above, 26.3% of the respondents are single while 73.7% of the respondents are married.

Table 4.2.4
Distribution of the Respondents by Age

	Age of the respondents 
	Frequency
	Percentage
	Cumulative frequency

	20-25
	18
	18.9%-
	18.9%

	26-30
	25
	26.3%
	45.2%

	31-35
	32
	33.6%
	78.8%

	36-40
	5
	5.4%
	84.2%

	40 and above
	15
	15.8%
	100%

	Total
	95
	100%
	


Source: Field survey, 2025
From table 4.4 above, 18.9% of the respondents fall within the age range 20 – 25 years, 26.3% of the respondents are within the age range 26-30 years, 33.6% of them are within the age range 31-35, 5.4 of the respondents fall within the age range 36-40 years while 15.8% of the respondents are 40 years and above. From the above analysis, the majority of the respondents are within the age range 31-35 years.

Table 4.2.5
Distribution of Response by Gender

	Age of the respondents 
	Frequency
	Percentage
	Cumulative frequency

	Male
	65
	68.4%
	68.4%

	Female
	30
	31.6%
	100%

	Total
	95
	100
	


Source: Field survey, 2025
From table 4.5 above, 68.4% of the respondents are male while 31.6% of them are female. There are more male respondents than female.

4.3
Presentation And Analysis Of Data According To Research Questions
Table 4.3.1

	S/N
	STATEMENT
	RESPONSES

	
	
	SA
	A
	N
	D
	SD

	1
	Management Information System is a major issue that affects my organizational survival.
	59 (62.1%)
	30 (31.6%)
	6 (6.3%)
	-
	-

	2
	Management Information System imposes Security and control threat on my organization.
	35 (36.8%)
	42 (44.2%)
	6 (6.3%)
	9 (9.3%)
	3 (3.2%)

	3
	Management Information System has made service continuity a more appropriate term than business continuity.
	40 (42.1%)
	46 (48.2%)
	3 (3.2%)
	3

(3.2%)
	3 (3.2%)

	4
	Management Information System has made decisions leading to the achievement of my organization objectives attainable.
	30 (31.6%)
	44 (46.3%)
	15 (15.8)
	3 (3.2%)
	3 (3.2%)

	5
	With Management Information System accurate and well-presented information is available to improve our productivity.
	59 (62.1%)
	30 (31.6%)
	3 (3.2%)
	3 (3.2%)
	-

	6
	Management Information System enables planning, coordinating, organizing and controlling functions of management.
	42 (44.2%)
	35 (36.8%)
	9 (9.3%)
	6 (6.3%)
	3 (3.2%)

	7
	Management Information System has a profound contribution on our Operation
	30 (31.6%)
	44 (46.3%)
	15 (15.8)
	4 (4.2%)
	2 (2.1%)

	8
	Management Information System has assisted my Organization understand the rule of its Environment.
	42 (44.2%)
	35 (36.8%)
	9 (9.3%)
	6 (6.3%)
	3 (3.2%)

	9
	Management Information System has greatly improved the effectiveness in banking operations.
	30 (31.6%)
	59 (62.1%)
	-
	6 (6.3%)
	-

	10
	Management information system has contributed to the development in banking industry
	51 (53.7%)
	30 (31.6%)
	-
	5 (5.3%)
	5 (5.3%)

	11
	Application of management information system improves customer service in banking industry
	40 (42.1%)
	46 (48.2%)
	3 (3.2%)
	3

(3.2%)
	3 (3.2%)

	12
	Management Information system helps in planning, setting goals and drawing appropriate strategies for organizations.
	59 (62.1%)
	30 (31.6%)
	3 (3.2%)
	3 (3.2%)
	-

	13
	Management Information Systems can be used to give updated information that may be relied upon to make future decisions.
	35 (36.8%)
	42 (44.2%)
	6 (6.3%)
	9 (9.3%)
	3 (3.2%)


Source: Field survey, 2025
From table 4.3.1 above, 62% of the respondents strongly agreed that Management Information System is a major issue that affects my organizational survival, 31% of them agreed to this statement while 6.3% of the respondents were indifference. 36.8% of the respondents strongly agreed that Management Information System imposes Security and control threat on my organization, 44.2% of them agreed to the statement, 9.3% of them were indifference, 9.3% of them disagreed with the statement while 3.2% of then strongly disagreed that Management Information System imposes Security and control threat on my organization. 42.1% of the respondents strongly agreed that Management Information System has made service continuity a more appropriate term than business continuity, 48.2% of them agreed with the statement, 3.2% of them were indifference, 3.2% of them disagreed with the statement while 3.2% of them strongly disagreed that Management Information System has made service continuity a more appropriate term than business continuity. 31.6% of the respondents strongly agreed that Management Information System has made decisions leading to the achievement of my organization objectives attainable, 46.3% of them agreed with the statement, 15.8% of then were indifference, 3.2% of them disagreed while 3.2% of them strongly disagreed that Management Information System has made decisions leading to the achievement of my organization objectives attainable.

From the table 4.3.1 above, 62.1% of the respondents strongly agreed that with Management Information System accurate and well-presented information is available to improve our productivity, 31.6% of them agreed with the statement, 3.2% of them were indifference while 3.2% of them disagreed with that with Management Information System accurate and well-presented information is available to improve our productivity. 44.2% of the respondents strongly agreed that Management Information System enables planning, coordinating, organizing and controlling functions of management, 36.8% of them agreed with the statement, 9.3% of them were indifference, 6.3% of them disagreed with the statement while 3.2% of them strongly disagreed that Management Information System enables planning, coordinating, organizing and controlling functions of management. 31.6% of the respondents strongly agreed that Management Information System has a profound contribution on their Operation, 46.3% of them agreed with the statement, 15.8% of them were indifference, 4.2% of them disagreed with the statement while2.1% of them strongly disagreed that Management Information System has a profound contribution on their operation.

From table 4.3.1 above 44.2% of the respondents strongly agreed that Management Information System has assisted my Organization understand the rule of its Environment, 36.8% of them agreed with the statement, 9.3% of them were indifference 6.3% of them disagreed while 3.2% of them strongly disagreed. 31.6% of the respondents strongly agreed that Management Information System has greatly improved the effectiveness in banking operations, 62.1% of them agreed with the statement, 6.3% of them disagreed that Management Information System has greatly improved the effectiveness in banking operations. 53.7% of the respondents strongly agreed that Management information system has contributed to the development in banking industry, 31.6% of them agreed with the statement, 5.3% of them disagreed with the statement while 5.3% of them strongly disagreed that Management information system has contributed to the development in banking industry. 42.1% of the respondents strongly agreed that Application of management information system improves customer service in banking industry, 48.2% of them agreed with the statement, 3.2% of the respondents were indifference, 3.2% of them disagreed while 3.2% of them strongly disagreed that Application of management information system improves customer service in banking industry.

62.1% of the respondents strongly agreed that Management Information system helps in planning, setting goals and drawing appropriate strategies for organizations, 31.6% of them agreed with this statement, 3.2% were indifference while 3.2% of them disagreed that Management Information system helps in planning, setting goals and drawing appropriate strategies for organizations. 36.8% of the respondents strongly agreed that Management Information Systems can be used to give updated information that may be relied upon to make future decisions, 44.2% of them agreed with the statement, 6.3% of them were indifference, 9.3% of them disagreed while 3.2% of them strongly disagreed that Management Information Systems can be used to give updated information that may be relied upon to make future decisions.

4.5
Test Of Hypothesis
Hypothesis I

Ho1:
Application of management information system will not improve customer services in the banking industry. 

	HI:
Application of management information system will improve customer services in the banking industry 

	Application of MIS will improve customer service n banking industry

	Response 
	Observed N
	Expected N
	Residual

	Disagree
	12
	31.7
	-19.7

	Agree
	9
	31.7
	-22.7

	Strongly Agree
	74
	31.7
	42.3

	Total
	95
	
	

	
Source: Field survey, 2025                                                                                 

Test Statistics

	
	Application of MIS will improve customer service in banking industry

	Chi-Square
	75.064a

	Df
	2

	Asymp. Sig.
	.000

	Source: Field survey, 2025


From table 4.5.1 above, X2 calculated is 75.064, while X2 tabulated is 5.991. the chi square  calculated is greater than chi square tabulated. Hence the null hypothesis is rejected while the alternative hypothesis is accepted which state that application of management information system will improve customer services in the banking industry.

Hypothesis II

Ho2:
Management information system has not greatly improved the effectiveness in banking operation

H2:
Management information system has greatly improved the effectiveness in banking operation.

Management information system has greatly improved the effectiveness in banking operation.
	Response
	Observed N
	Expected N
	Residual

	Disagree
	20
	31.7
	-11.7

	Agree
	33
	31.7
	1.3

	Strongly Agree
	42
	31.7
	10.3

	Total
	95
	
	


Source: Field survey, 2025
Table 4.11

	Test Statistics

	
	Management information system has greatly improved the effectiveness in banking operation.

	Chi-Square
	9.142a

	Df
	2

	Asymp. Sig.
	.021


Source: Field survey, 2025
From table 4.5.2 above, X2 calculate is greater than X2 tabulated,  that is 9.142> 5.991. Hence, the null hypothesis is rejected while the alternative hypothesis is accepted which states that Management information system has greatly improved the effectiveness in banking operation.
Hypothesis III

Ho3:
There is no significant relationship between the management information system and the development in banking industry.

H3:
There is a significant relationship between the management information system and the development in banking industry.

	There is a significant relationship between the management information system and the development in banking industry.

	
	Observed N
	Expected N
	Residual

	Strongly Disagree
	22
	23.8
	-1.8

	Disagree
	16
	23.8
	-7.8

	Agree
	22
	23.8
	-1.8

	Strongly Agree
	35
	23.8
	11.2

	Total
	95
	
	


Source: Field survey, 2025
Table 4.13

	Test Statistics

	
	There is a significant relationship between the management information system and the development in banking industry.

	Chi-Square
	9.226a

	Df
	3

	Asymp. Sig.
	.044


Source: Field survey, 2025
From the table 4.5.3 above X2 calculated is greater than X2 tabulated. i.e. 9.226 > 7.815. Hence the null hypothesis is rejected while the alternative hypothesis is accepted which states that There is a significant relationship between the management information system and the development in banking industry.

4.6
Summary Of Findings
From table 4.5.1 above, X2 calculated is 75.064, while X2 tabulated is 5.991. the chi square  calculated is greater than chi square tabulated. Hence the null hypothesis is rejected while the alternative hypothesis is accepted which state that application of management information system will improve customer services in the banking industry.

From table 4.5.2 above, X2 calculate is greater than X2 tabulated,  that is 9.142> 5.991. Hence, the null hypothesis is rejected while the alternative hypothesis is accepted which states that Management information system has greatly improved the effectiveness in banking operation.
From the table 4.5.3 above X2 calculated is greater than X2 tabulated. i.e. 9.226 > 7.815. Hence the null hypothesis is rejected while the alternative hypothesis is accepted which states that There is a significant relationship between the management information system and the development in banking industry.

CHAPTER FIVE

SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS

5.1 
Summary Of Findings
This study focuses one valuation of the effect of management information system in banking industry and the major findings of the study are summarised below:

i. With Management Information System, accurate and well-presented information is available to improve our productivity.
ii. Management Information System enables planning, coordinating, organizing and controlling functions of management. 

iii. Management information system has contributed to the development in banking industry

iv. Application of management information system improves customer service in banking industry

v. Management Information Systems can be used to give updated information that may be relied upon to make future decisions.

vi. Management Information System has a profound contribution on banking Operation
5.2       Conclusion
This study examined the effects of MIS on organizational performance using descriptive and inferential statistical analytic techniques. The analysis above showed that Management Information System is very important in an organisation because no organisation can survive without information. Hence, the importance of Management Information System cannot be over emphasized especially in the Banking sector in the 21st Century the world over. 

Thus such information system needs to be strategically managed so as to bring about sound and profitable organisation and thereby increase organisational chance of surviving. In the same vein, there is a need for organisations to procure quality gadgets and tools that will enhance effectiveness, efficiency and customers’ retention. This ensures quality service delivery and productivity which is essential for any future- oriented organisation while the primary goals for the effective adoption of MIS are not truncated. 

This study reveals that MIS have a direct positive relationship with organizational performance. Although the poise of evidence on the direct effect of innovation on performance is weighted toward positive findings, previous research has not examined the possible mediating effects of other variables. Therefore, this study’s revealed that there is a need for more extensive inquiry on the innovation-performance relationship designed for facilitating organizational attributes and processes. 

Certainly, there are some evidence in previous research that raises the possibility of ‘‘pro-innovation bias’’ such as Rogers (2020) such patterns of adoption, pasts and consequences of different types of organisational change are not necessarily the same. Similarly, majority of knowledge management adoption comes from the private sector. Other studies (Moore and Hartley 2018; Walker 2019) are making progress in interpreting evidence on innovation types in various organizations. Hence, this study showed that the adoption of MIS in an effective and purpose driven scale will increase the chance of attaining set organisational goals.
5.3
Recommendations
1. According to the finding of the study the following recommendations might help managers in the banking sector to improve the performance of banking operations.

2. Updating information systems continuously and top management support to the role of MIS inimproving banking sector performance.

3. Engaging employee of banking sector in the analysis, design, construction and development of information system.

4. Train employee on how to use information system to improve their performance.
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