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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY
	Budget can be defined as a detailed financial statement that shows detailed of anticipated revenue and prepared expenditure (Yakuba 2011) is also a forecast of expenditure and revenue for a specific period of time, usually one year. The word budget is originated from a French word bougette meaning little bag and its used by the parliament and the statement of governments needs and sources as described by several thought of consensus, the budget become the document contained in the bag which represent plans of government expenses in money and submitted to legislative for approval.
	According to Olurankise (2012) budget making and budget implementation, involve the process of identification of public needs and the determination of the quality of goods and services to satisfied this needs through the political process by economic analysis with the overall development plan objectives. Government prepares budget inform of public policy to serve as a driving force through which are mission could be achieved.
	Osisoma, (2010) opined that budgeting is a systematic and formulated approach for accomplishing the planning, co-ordination and control responsibilities of management. It is the process of preparing in advance of the period to which it relates a summary statement of plan expressed in qualitative terms.
	A budgeting control is described by Lucy, (2012) as a qualitative expression of a plan of action prepared in advance of the period to which it relates budget may be prepared for the business as a whole for department, for functions, such as, sales and promotion/production or financial and resources items, such as cash, capital, expenditure, manpower, purchases etc.
1.2	STATEMENT OF THE PROBLEM
	The growth of the business hinges, or better put, rests squarely units budgetary control system or techniques hence they are considered as a vital tools in any business situation. This study then is aimed at assessing and evaluating the event to which budgetary control has been a tool for the growth and global realization of any organization.
	Lack of budgets in planning and control has required in the indiscriminate use of fund meant for more viable activities again the inability of many companies to plan and accomplished budget goals is traceable to their inability to apply controls in their budget system.
	Budgetary goals are not realized due to low level of understanding of the budget system by middle and low level of management staff. Other problem are shortage of stocks and shut down these and many more are some of the problem of lack of budgeting control.


1.3	RESEARCH QUESTIONS  
i.	Does budgeting and budgetary control affect the quantity of services delivery in government establishments?
ii.	What are the connection between the type of budget implemented and their actual performance?    
iii.	How can budgetary control as management tools contribute to the improvement of management efficiency and high productivity?
iv.	How can budgetary control be used for assessing manager budget?
1.4	OBJECTIVE OF THE STUDY 
	The primary purpose of this study is four fold, they include the following:
i.	To determine if budgeting and budgetary control affect the quality of service delivery in government establishments.
ii.	To determine if there is a connection between the type of budget implemented and their actual performance.
iii.	To determine whether or not budgetary control as a management tools contribute to the improvement of management efficiency and high productivity.
iv.	To find out the use of the budgetary controls as an appraisal parameter for assessing managers budgets.


1.5	HYPOTHESIS OF THE STUDY
1.	Ho:	Budgeting and budgetary control does not affect the quantity of services delivery in government establishments.
	Hi:	Budgeting and budgetary control affect the quantity of services delivery in government establishments. 
2.	Ho:	Budgeting and budgetary control does not contribute to the improvement of the management efficiency and high productivity.
	Hi:	Budgeting and budgetary control contribute to the improvement of the management efficiency and high productivity.
3.	Ho:	Budgeting and budgetary control is not used for assessing manager’s budget.
	Hi:	Budgeting and budgetary control is used for assessing manager’s budget.
4.	Ho:	There is no connection between the type of budget implanted and actual performance.
	Hi:	There is connection between the type of budget implanted and actual performance.
1.6	SIGNIFICANCE OF THE STUDY 
	Budgeting and budgetary control is a function that is very important and of great significant to any organization. It is not peculiar to only the manufacturing organization but also necessary to service of the government.
	The study will contribute towards enhancing profits of the organization business or an individual. It will help to control one’s income.
	Budgeting guides people towards the allocation of money in different sectors such as foods, shelter, clothing, household expenses, medical care, utilities etc.
	In case of an annual budget of a nation budgeting males a blueprint of the overall funds that the concerned government will spend on various sectors, the kinds of tax that would be levied and how the prices of essential commodities would increase or decrease in the month ahead.
	In summary, this study will be a guide to scholars researchers or writers who may wish to carry further study on budget and its control apparatus.
1.7	SCOPE AND LIMITATION OF THE STUDY
	This study is aimed at finding out the impact of budgeting and budgetary control system on the performance of government establishments with a view on Kwara State Ministry of Finance.
	The limiting factors are that of availability of data which might be difficult to obtain following the trend of the attitude of Nigerians with regards to giving out information. Time constraints are also a limiting factor in undertaking this study. The availability time and short period of the study made it difficult for the researcher to carry out a wider and more through work on the issue.


1.8	DEFINITIONS OF TERMS
	The followings are defined in the work.
BUDGET: Budget simply means estimate of income and expenditure which are planned by the organization for a specific future. 
BUDGETING CONTROL: This means a system of managing a business by making forecasts of the different activities and applying of financial value of each forecast. Actual performance is subsequently with the estimate.
THE BUDGETING PERIOD: The budgeted period coincides with accounting period. The period varies according to different organization.
THE MASTER BUDGET: This is a total budget package which effectively combines in one statement, the sells, expenses, production and cash budgets of an organization.
VARIANCE: This is the difference between the estimated and actual result.


CHAPTER TWO
LITERATURE REVIEW
2.1	PREAMBLE
This chapter reviews some previous studies and theories aimed at providing an analytical framework for the study on impact of budgeting and budgetary control system on the performance of government establishments. It looked at conceptual meaning of budgeting and budgetary control system and the historical origin of the concept. Empirical works done on how to measure budgeting and budgetary control system on the performance of government establishments and its impact are all considered by the chapter.
2.2	CONCEPTUAL FRAMEWORK 
	It is well recognized that an organization should be managed effectively and efficiency. Managing, in facts implies coordination and control of the total enterprises efforts to achieve the organization objectives.
	The process of managing is facilities when management charts its course in advance. The following of management also include decision making facilities by various management techniques procedures and by utilizing the individual group effort in a coordinate and ratio way organization have limited resources and this limited resources impose limit on the number and range of goals that the organization can hope to attain. One systematic approach of attaining effective management performance is profit planning or budgeting.
	According to Pandey (2012), states that common organization goals includes maximizing profit and achieving satisfactory level of performance and performing a social service by producing goods and services described by others. It is with a view of achieving their organization goals that great emphasis is placed on budgeting. The budgeting process may be quiet formal in a large organization with committee setup to perform a task. The origin of budgeting can be traced to Egypt the candle of civilization where Joseph made a forecast of corn supplies and planned Pharaoh’s investment and consumption policy.
	Ezeamama (2014), opines that growing complexity of the business environment and their increasing competition among firms in the modern time make planning an invaluable tools for business success. Successful management is no longer just a matter of skills and determination a conscious effort is needed to harness available resources towards the achievement of enterprises objectives.
	Nwandighota (2013), defines budget as a plan expressed in quantitative and usually monetary terms every specific period of time. Normally the period covered in one year, and this make it a short term planned. Practically all large organization both in private and public sector prepared annual financial plan with guides manager in achieving the objectives of the firm.
	Adeniyi (2012), sees control as part of overall system of responsibilities accounting within an organization. It is a system of accounting in which cost and revenues are analyzed in accordance with area of personal responsibilities that the performance of the budgets holders can be monitored in financial terms budgeting controls consist of:
(a)	Establishing budgets for each areas of functional responsibilities. Identifying the performance required in order that the objectives of the business as a whole may be achieved.
(b)	The regular comparison of actual with budgeted results
(c)	Action resulting from the comparison, either to secure adherence to the defined objectives or to agree some modification of the original plan.
	Lucy (2014), opines that fixed budget is a budget which is designed to remain unchanged irrespective of the volume of output or outcome or turnover attained i.e. it is a single budget with no analysis of cost, on the other hand a flexible budget is a subject which is designed to adjust the permitted cost level of suit, the level of activity actually attend the process by which, this is done by analyzing cost into their fixed and viarable elements so that the budget may be fixed according to the actual activities for control purpose this vital fixed budgeting is used only by company, what the cost should be with the expenditure incurred at the actual level can only be exercised the major purpose of a fixed budget at the planning stage when it serve to defined the board objectives of the organization. It is usually unlikely to be of any control purpose except if the level of activity turnout to be exactly as planned.


2.2.1 	Typology of Budgets for Planning and Control
There are avenues for achieving an end and these avenues relates to the forms, processes and method involved, and consequently the planning and control activities of business and organizations are achieved through various forms of budget through with the planning and control are affected. The commonly widely used types are fixed and flexible budgets. However, some organization uses continuous budgeting.
Lucy (2004) opines that fixed budget is a budget which is designed to remain unchanged irrespective of the volume of output or outcome or turnover attained i.e. it is a single budget with no analysis of cost, on the other hand a flexible budget is a budget which is designed to adjust the permitted cost levels to suit the level of activity actually attend. The process by which this is done is by analyzing costs into their fixed and variable elements so that the budget may be fixed according to the actual activity. For control purpose this vital that fixed budgeting is used. Only by comparing what the cost should have been with the expenditure incurred at the actual activity level can any control be exercised. The major purpose of a fixed budget is at the planning stage when it serves to define the board objectives of the organization. It is unlikely to be of any real actual for control purpose except if the level of activity turned out to be exactly as planned.
	Generally, flexible budget is useful before specific budget period in assisting management on choice a level or levels for planning periods. It is imperative to state here that a company wins steady run but secondary uncertain sales might conviently operate a flexible budget of sales and a fixed budget for production. The methodology of budgetary control is probably accountancy’s major contribution to management. Before we get down to the mechanics of consuming  budget  we  should  first  of  all  took  at  the  main  outcomes  of drafting budgets when the budgets are drawn up the one main objectives must be, upper most in the mind of top management that is the budget are for:
a. Planning: This means a property co-ordinate and comprehensive plan for the whole business. Each part must inter lock with the others parts.
b. Control: Just because a plan is set down it does not mean that the plan will carry itself out. Control is exercised in the budgets, thus the name budgetary control.  To  this,  it  means  that  the  responsibility  of managers and budgets must be so linked that the responsible manager is given a guide to help them to produce certain desired results and the actual  achieved  results  can  be  compared  against  the  expected  i.e. actual compared with budget.
2.2.2 	Features of Budgets
	Budgets are prepared by the management in every organization. Large and  medium  scale  business  have  a  comprehensive  system  of  budgeting which small and some medium scale don’t have.
	A  comprehensive  budgeting  system  consist  of  the  preparation  of master  with  a  complete  package  of  the  components  budgets  financial budgets and capital budgets. They features are:
a. It is a comprehensive and coordinated plan of action.
b. It is prepared prior on a defined period of come for performance control within the period.
c. It is expressed in financial term or quantitative term or both. 
d. It is future plan for defined period.
e. It states performance expectation over a defined period of time.
f. It integrates the resources and cost of an organization.
g. It is aimed at attaining organization objectives.
2.2.3 	Types of Budget
1. Operating Budgeting: Godwin (2001) is of the view that operating budget is a major part of master budget that focuses on the income statement and its supporting schedule. It opines that income statement are of two parts. A programme of activity budgets and a responsibility budget. These represent various ways of looking at the operation of an enterprise.  Responsibility budget  specific plans  in terms of individual’s responsibilities. The aim of this budget is to compare the actual and expected  performance of an  individual
2. Financial Budgets:  Collins (2009) explains that financial budgets consist of the budgeted capital expenditure the cash budget the balance sheet and statement of changes in financial position. That is to say that financial budget is concerned with financial implications of the operating budgets that is the expected cash in flows and cash out flow. Financial position and other operating results. The most important elements of the financial budget is the cash budget
3. Capital Budgets: Capital budget is the planning of capital expenditure which normally undertakes a long term basis and is prepared for several years in advance. Capital budget is in respect of such thing like the replacement or increase in planet and machinery building, acquisition of existing business etc. they involve the plan to acquire worthwhile project together with turning of the estimated costs and flows of each project. Such project require large sum of money and have long term implications for the firm. 
2.2.4 The Advantages of Budgeting
1. The strategic planning carried by the  board of directors or owners can be more easily linked to the decision by managers as to know the resources of the business will be used to try to achieve the objective of the business. The strategic planning has to be converted into Action and budgeting provides the ideal place where such planning can be change into financial terms.
2. Standard of performance can be agreed for the various parts of the business. If sales and production target are set as part of a co-ordinate plan   then   the   sales   department   cannot   really previously to   a production complain if its production exceeds the amount budgeted for and it remains unsold.
3. Managers can see how their works shots into the activities of the firm. It can help to get rid of the fleeting of I’m only   a number not a persons’ because managers can identify their positions within the firm and can see their job really are essential to the proper functioning to the firm.
4. The budgets for a firm cannot be set in isolation. This means that the situation of the business, the nature of its products and its workforce etc, must be seen against the economic background of the country
2.3	THEORETICAL FRAMEWORK 
	To ensure effective and efficient budget an organization structure, it may be in the firm of line and staff admitted or functional type of organizational structures.
	An organizational structure is a process of dividing work into the convenient task or duties of grumping such duties inform of post of delegating authority to each post, and of appointing qualified staff for the responsibility that the work is claimed out as planned.
	Budget preparation is said to be a line function while organization and administration of budgeting is a staff function. The primary responsibility of the staff organization is to assist executive in preparing budget by providing data and technical advice and coordinating the budget of various department to form a master budgets.
	Lucy (2012), argues that budget are based on plan taken into considering external inherences such as competitors activities market share, technology economic and political change. The annual budgeting process in most business is therefore important and serves some purposes. As a management process, budgeting is seen as been closely related to operation of the organization. The preparation of the budget requires the effect of all executives involves in the settings of goals and devising the polities activating from the lowest may construct his own budget and submit it is the next higher person for incorporation into a total or master budget.
	It is of no use budgeting for production and for sales. It during the budget period the term runs out of cash fund. Cash is therefore also budgeted for so that any shortage of cash can be known in advance and taken permission for a loan or a bank overdraft to be available then, rather than wait until the shortage or deficiency occurs.
	The finance needed may not just be way of borrowing from a bank or finance house it may well be a long-term need that can only be satisfy by an issue of shares or debentures such issues need planning well in advance.
2.3.1 	The Theory of Budgeting 
Hirst (2007) explains that an effective budgetary control solves an organization’s need to plan and consider how to confront future potential risks and opportunities by establishing an efficient system of control, a detector of variances between organizational objectives and performance (Shields and Young, 1993).Budgets are considered to be the core element of an efficient control process and consequently vital part to the umbrella concept of an effective budgetary control.  Budgets project future financial performance which enables evaluating the financial viability of a chosen strategy. In most organizations this process is formalized by preparing annual budgets and monitoring performance against budgets. Budgets are therefore merely a collection of plans and forecasts (Silva and Jayamaha, 2012).  They reflect the financial implication of business plans, identifying the amount, quantity and timing of resource needed (Shields and Young, 2003).The implementation of budgetary procedures. The establishment of short to medium-term objectives serves the purpose of providing estimates of future sales revenues and expenses, to provide short and long-term objectives for a coordinated management policy. Benchmarks for management and task controls are provided by comparing actual results with budgeted plans and to take corrective actions if necessary (Sharma, 2012).Budgets can further influence the behavior and decisions of employees by translating business objectives, and providing a benchmark against which to assess performance. Hancock (2009) even considered such operational planning as the backbone of management. 
During budget preparation procedures, consideration of alternative courses of action becomes an integral part and leads to increased rationality. A budget allows a goal, a standard of performance to be established with subsequent comparison of actual results with the created standard. It requires those involved to be forward looking rather than looking back (Scott, 2005). Budgets have therefore been identified as playing a number of roles which include making goals explicit, coding learning, facilitating control, and contracting with external parties (Selznick, 2008). Fisher exemplified this by “linking compensation to performance measures against the budget”, thereby making goals explicit, communicating goals and thereby coding learning and clarifying performance measures for individual employees of an organization (Goldstein, 2005).
2.3.2 	Accounting Theory
Kaplan and Norton (1996) assert that the account theory is aimed towards provision of a coherent set of logical principles that form the general frame of reference for the evaluation and development of sound accounting practices and policy development.
Otley and Pollanen (2000) exemplifies that the purpose in developing a theory of accounting is to establish standard for judging the acceptability of accounting methods.
Procedures that meet the standard should be employed in practice of accounting. Theory has assisted in making predictions of the likely outcome of budget action in a given set of circumstance and effect of any change in circumstances.
Accounting theory has developed models in which standard can be set. Management accounting theory also provides several yard sticks to be used for control. That is variance analysis, since budget is an instrument of plan; it provides a framework of given feedback to the management on the implementation of budget. When implementing the accounting theory historical data is instrumental since this data serve as an input for making forecast.
The cost accounting theory developed by Wedgwood in the early 20th century which stresses on cost identification, allocation and revenue maximization has provide a basic insight and blue print in budget and control in organization.
According to Hopwood (1976), the matching concept in accounting also plays a role as reference issue in budget analysis.
2.3.3 	Budgetary Control Theory
According to this theory, a good budgetary control system must be able to address the efficiency and effectiveness of the organization’s expenditure.
A good budget is determined by the level of income of the organization (Robinson, 2009). Sawhill and Willamson (2001) argue that budgets can be used as indicator of the performance of the ruling government. It is a statement of whether they are competent in administering the organization and the national resources. It is therefore essential for the organization to understand its budgeting system and give priority to urgent matters that require attention to its control tools. In order to find out the relationship between the budgeting system and the organization performance, it is important for the firm to determine the patterns of the expenditure of the organization and its performance (Phyrr, 2019).
2.4	EMPIRICAL FRAMEWORK 
	An implied meaning of budgets and the settings of budgets targets is the fact it is an instrument for control purpose, such as planning alone does not necessarily bring into effect of an action. Budgeting control is principally geared towards achieving in a functional and effective manner.
	According to Brown and Howard (2015), Budgeting control can be viewed as a system of controlling cost which include the preparation of budgets, control and coordinating the department and establishing responsibilities, comparing the actual performance with that budgeted and acting upon result to achieve maximum profitability. In their own view it simply mean that to achieve budgetary control, actual performance must be measure against the budgeted target, at regular interval, so that performing can be properly assessed and evaluated.
	Scoff (2012), also lends credence to this fact that budgetary control is more than an administrative techniques which aims to ensure that management functions are carried out in a well organized and coordinated fashion.
	Budgetary control rather aims in straightening communication within an organization in other to ensure that budgetary provision remain goal oriented.
	Chemivend (2014), emphasis on budget as a management tools it determines how budget is actually done. The way the budgets are used as a control tools for the management, it revealed that budget are normally prepared on an annual basis. It was found that all financial institution have an operational budgeting process which they considered extremely important since it is outlined in the organization objectives and targets.
	In budgeting, the focus is not only to prepare the budgets but more importantly to have a follow up operation for budgeting and to act according to know date. Budget is also known as a financial expression of a countries plan for a period of time.
	Faalk (2012), tells where and how the organization we spend money and where the money will come from to pay this expense. Budgets also set limit, it also ensure that the most important needs of a country are meet first and less important needs are deferred until there are sufficient funds in which to pay for them. Even though budget preparation is not the sole things that need consideration in budgeting the base of it are still needed in other to have at least close estimation and the effectiveness of budgeting has a link with the level of environmental volatility. 


CHAPTER THREE
METHODOLOGY
3.1	AREA OF STUDY
	The research design discloses the steps taken by the researcher to conduct the research. It provides the glue that holds the research project together.
3.2	RESEARCH DESIGN
	Zita and Ozoygwu (2010), defined research design as the function of the objective and the specific information requirement. They also went further to define research design as a master plan of the methods and procedures that should be used to collect and analyze data needed by the decision maker.
	Eze and Agbo opines that research design is the specification of procedures for collecting and analyzing data necessary to help solve the problem at hand, such that the difference between the cost of obtaining various level of accuracy and expected use of information associated with each level of accuracy is maximized.
3.3	POPULATION OF THE STUDY
	Okeke (2011), defines population as a collection of elements, units or individuals for which information is sought. The element in the population is units of analysis and their nature is determined by survey objectives the numerical value of the workers seventy (70) staffs.


POPULATION OF KWARA STATE MINISTRY OF FINANCE
Departments					Populations
Finance							30
Health							15
Security 						18
Insurance 						8
Total 							70
3.4	SAMPLE/SAMPLING TECHNIQUES 
	A sample is the selection of number of study units from a defined study population. A sample is therefore, a small representation of a large population. The idea of sampling or determining of sample size is to obtain a part of the population from which a part of the entire population can impended.
	The sample size is determined using 
	    N
n =
	1 + N (e)2

	Where n 	=	sample  
		N	=	population 
		E	=	level of significance or error = 0.05 or 5%
	    70
n =
	1 + 70 (0.05)2
		  70
		1.175
		n = 60
	The sample size of the population is 60 and the researcher issue the same number of the questionnaire to the staff of the company to answer. To determine the minimum number of responses from each of the section of work in the population.
	nh	=	n + Nh
			   N  
nh =	Number of questionnaire allocated to the company 
n =	Total sample size
Nh =	Number of employee in each section of population 
N =	Population size
Finance
		nh 	=	60 x 30	= 	800		= 25.7
				   70		     	70
Health
		nh 	=	60 x 35	=	900		= 13
				   70		    	 70 
Security 
		nh 	=	60 x 18	=	1080		= 15.4
				   70		    	  70 
Insurance 
		nh 	=	60 x 8		=	480		= 6
				   70		    	 70 
Total sample size =	60


3.5	SOURCES AND METHOD OF DATA COLLECTION
	According to Okeke (2011), the researcher employed two types of data in the course of this research work, these are:
· The primary data
· Secondary data
PRIMARY DATA: These are data that contain the full research report including all details necessary to duplicate the study. The primary data are made up of information generated specifically for this study.
SECONDARY DATA: These are data from sources other than primary source. It is also a data cited someone other than the user. The secondary data were obtained through researching from Kwara State Ministry of Finance. The secondary data were relived upon for the literature reviewed which much reliance was out of primary sources for demographic and psychographic questions pertaining to the study.
3.6	INSTRUMENTS OF DATA COLLECTION
	The instrument used in data collection in this study is questionnaire which involves the list of questions structured using open-ended and close-ended question. These questionnaires were structured in a manner that suggested for immediate and easy response.


3.7	TECHNIQUES FOR DATA ANALYSIS
	The data collected were presented in tables to present the frequency of responses to the questionnaire. The researcher made use of simple percentage to analyze the data collected to ensure that result arrived at were valid and not out of chance while chi-square was used for testing the hypothesis.
Formular for chi-square 
		X2 =	(fo – fe)2
			     Fe
Where
	X2	=	calculated value of chi-square    
	£	=	summation 
	Fo	=	observed frequency 
	Fe	=	Expected frequency 


CHAPTER FOUR
DATA ANALYSIS AND DISCUSSION
4.1	DATA PRESENTATION 
	Data presentation means the known ways of carrying the different forms of data obtained through various data selecting techniques to enable the researcher perform analysis and extract new meaning format.
	The data collected was presented in simple table. The data analysis was based on the answer to the question raised from the staff of Central Bank of Nigeria Ilorin Kwara State. The question in the questionnaire was analyzed by the use of simple percentage. The analysis of the questionnaire distributed is stated below.
DISTRIBUTION AND COLLECTION OF QUESTIONNAIRE 
Questionnaire Administration 
	Questionnaire
	Respondents
	Percentage %

	Returned 
	60
	92

	Not returned 
	5
	8

	Total 
	65
	100


Sources Field Survey (2025)
	This shows that out of the 65 copies of the questionnaire administered at the Central Bank of Nigeria Ilorin only 60 (92%) were returned as duly completed while 5 (8%) were not returned.


Question 1
DEMOGRAPHIC CHARACTERISTIC (GENDER)
	Options
	Respondents
	Percentage %

	Male 
	35
	58

	Female 
	25
	42

	Total 
	60
	100


Sources Field Survey (2025)
	The table above shows that 58% representing 35 respondent were Male, while 42% representing 25 respondents were Female. This shows that most of the respondents were Males.
Question 2
MARITAL STATUS 
	Options
	Respondents
	Percentage %

	Single 
	20
	33

	Married 
	40
	67

	Total 
	60
	100


Sources Field Survey (2025)
	In the above table it is seen that 33% of representing 20 respondents were Single, while 67% representing 40 respondent were Married. This shows that a good number of the staffs are either single or married.


Question 3
AGE
	Options
	Respondents
	Percentage %

	Below 18 years 
	12
	20

	18 – 29 years 
	15
	25

	30 – 39 years 
	20
	33

	40 – 49 years 
	9
	15

	50 and above
	4
	7

	Total 
	60
	100


Sources Field Survey (2025)
	The above table shows that 20% representing 12 respondent fall within below 18years, 25% representing 15 respondents fell within the age of 30 – 39 years, 35% representing 20 respondent fall within the age 30 – 39 years, 15% representing 9 respondent fell within the age of 40 – 49 years and 7% representing 4 respondents fell within the age of 50 years and above.


Question 4
ACADEMIC QUALIFICATION 
	Options
	Respondents
	Percentage %

	WAEC 
	10
	17

	NCE/OND
	18
	30

	HND/BSc
	30
	50

	Other higher certificate 
	2
	3

	Total 
	60
	100


Sources Field Survey (2025)
	The above tables indicates that 17% representing 10 respondents were WAEC holder, 30% representing 18 respondents were NCE/OND holders, 50% representing 30 respondents were HND/BSc holders and 3% representing 2 respondents were holding other higher certificate.


Question 5
DEPARTMENT
	Options
	Respondents
	Percentage %

	Finance 
	20
	33

	Health
	12
	20

	Security 
	9
	15

	Housing 
	10
	17

	Insurance 
	9
	15

	Total 
	60
	100


Sources Field Survey (2025)
	The above table shows that 33% representing 20 respondents are in Finance departments 20% representing 12 respondents are in Health department, 15% representing 9 department are in Security department, 17% representing 10 respondents are in Housing department while 15% representing 9% respondents are in Insurance departments.


Question 6:  Budget serves as an effective means of planning 
	Options
	Respondents
	Percentage %

	Strongly Agree
	30
	50

	Agree
	21
	35

	Undecided
	4
	7

	Disagree
	4
	7

	Strongly Disagree 
	1
	2

	Total 
	60
	100


Sources Field Survey (2025)
	The above tables shows that 50% representing 30 respondents strongly agree that budget serves as a means of planning, 35% representing 21 respondents agree that budget serves as a means of planning, 7% representing 4 respondents were undecided and disagree with the statement and 2% representing 1 respondent strongly disagree that budget serves as a means of planning. 


Question 7:	Budget are used as the basis of controlling 
	Options
	Respondents
	Percentage %

	Strongly Agree
	20
	33

	Agree
	26
	43

	Undecided
	3
	5

	Disagree
	7
	12

	Strongly Disagree 
	4
	7

	Total 
	60
	100


Sources Field Survey (2025)
	An examination of the tables shows that 33% representing 20 respondents strongly agree that budget are used as basis for controlling, 43% representing 26 respondents agree that budget are used as basis for controlling, 5% representing 3 respondents are undecided, 7 respondent representing 12% disagree that budget are used as basis for controlling, 7% representing 4 respondents strongly disagree that budget are used as basis for controlling.


4.2	TESTING OF HYPOTHESE 
	Having presented all the information and data gathered from the staff of Central Bank of Nigeria Ilorin, its time to test the hypothesis.
	The hypothesis is tested using the chi-square statistical tools
				(Fo – Fe)2
			X2     £	      Fe
Where 	X2	=	calculated of chi-square
		£	=	summation 
		Fo	=	observed frequency 
		Fe	=	Expected frequency 
	Therefore Degree of freedom is =
Df 	=	(r – 1)	(c – 1)
	=	(5 – 1)	(2 – 1)
	=	(4)	(1)
	= 4
Level of significant =	0.05


HYPOTHESIS ONE
Ho:	Budgeting and budgeting control affect the quality of services delivery in government establishments.
Q1:	Budgeting and budgeting control affect the quality of service in government establishments
	Options
	Respondents
	Percentage %

	Strongly Agree
	35
	58

	Agree
	-
	-

	Undecided
	7
	12

	Disagree
	2
	12

	Strongly Disagree 
	2
	3

	Total 
	60
	100


 
	Options
	Fo
	Fe
	Fo – Fe
	(Fo – Fe)2
	(Fo – Fe)2
Fe

	Strongly Agree
	35
	10
	25
	625
	62.5

	Agree
	16
	10
	6
	36
	3.6

	Undecided 
	0
	10
	-10
	100
	10

	Disagree 
	7
	10
	-3
	9
	0.9

	Strongly disagree
	2
	10
	-8
	64
	6.4

	Total 
	60
	
	
	
	83.4



Therefore DF (r – 1)	(c – 1)
=	(5 – 1)	(2 – 1)
=	(4)		(1)
=	4
Level of significant 	=	0.05
			(Fo – Fe)2
		 £	      Fe		=	83.4
			     
Therefore 	X2	calculate 	=	83.4
		X2	tabulated 	=	9.49
Decision Rule
	If X2 tabulated is > X2 calculated, accepted the Null Hypothesis (Ho) and rejected the alternative hypothesis (Hi) but if X2 tabulated is < than X2 calculated, accepted the alternative hypothesis (Hi) and reject the Null Hypothesis.
Decision
	Since X2 tabulated 9.49 is less than X2 calculated 83.4 alternative hypothesis (Hi) when state that budgeting and budgeting control affect the quality of services delivery in government establishments rejected.


HYPOTHESIS II 
Ho:	Budgeting control does not contribute to the improvement of the management efficiency productive.
Hi:	Budgeting control contributes to the improvement of the management efficiency productive.
	This hypothesis were verify by analyzing in the question 
Q2:	Budgeting control contributes to the improvement of the management efficiency and high productivity.  
	Options
	Respondents
	Percentage %

	Strongly Agree
	30
	50

	Agree
	18
	30

	Undecided
	-
	-

	Disagree
	12
	20

	Strongly Disagree 
	-
	-

	Total 
	60
	100


 
	Options
	Fo
	Fe
	Fo – Fe
	(Fo – Fe)2
	(Fo – Fe)2
Fe

	Strongly Agree
	30
	10
	20
	400
	40

	Agree
	18
	10
	8
	64
	6.4

	Undecided 
	0
	10
	-10
	100
	10

	Disagree 
	12
	10
	2
	4
	0.4

	Strongly disagree
	0
	10
	-10
	100
	10

	Total 
	60
	
	
	
	66.8



Therefore DF (r – 1)	(c – 1)
=	(5 – 1)	(2 – 1)
=	(4)		(1)
=	4
Level of significant 	=	0.05
			(Fo – Fe)2
		 £	      Fe			=	66.8
			     
Therefore 	X2	calculate 	=	66.8
		X2	tabulated 	=	9.49	
Decision Rule
	If X2 tabulated is > X2 calculated, accepted the Null Hypothesis (Ho) and rejected the alternative hypothesis (Hi) but if X2 tabulated is < than X2 calculated, accepted the alternative hypothesis (Hi) and reject the Null Hypothesis.
Decision
	Since X2 tabulated 9.49 is less than X2 calculated 66.8 alternative hypothesis (Hi) when state that budgeting control contributes to the improvement of the management efficiency and high productivity.



CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSION, AND RECOMMENDATIONS
5.1	SUMMARY 
	These summaries are as follows:
1.	That most of the staff in Kwara State Ministry of Finance are Male
2.	Most of the staffs are junior staffs
3.	Many of the staff belief that budget serve as an effective means of planning.
4.	Many of the staff are 30 years and above
5.	Many of the staff are married 
6.	That most of the number of the staff are university graduate.
7.	That budget reflects their organization pattern of working which makes there system to change
8.	That budgeting and budgeting control contribute to the improvement of management efficiency and high productivity.
9.	That budgeting and budgeting control is used for assessing managers’ budgets.
5.2	CONCLUSION    
	Having examined in details the use of important of budgeting and budgeting control in the organization and roles they play toward determining the co-operate objectives, profit making one could righty conclude that it is indispensible to any organization if budget are carefully planned and implemented by managers it could lead to decrease in cost and increase on revenue, which in turn will lead to increase in profit, through budgeting and budgeting control could enhance the efficiency of the organization performance it should be noted that it is not magic stick that could replace effective management or ensure that fairly profit are made.
	The findings of the research shows that when budgets are effectively used, it serves as a means of meeting and co-coordinating plans, for communicating those plans to those responsible for their execution or motivating managers at all levels and as a standard for measuring actual performance.
5.3	RECOMMENDATIONS
	On the whole, the findings of the study support and conclusion that paper use of budgeting and budgeting controls contributes to the overall performance of an organization.
	In the light of the findings made earlier the following are recommended:
	That budget plan and preparation should be cooperate duty of the unit heads with the head of development on the corporation as the case may be.
	That the approval of budget should be made public and should avoid corruption.
	That budget committee should budget well in order to control expenditure in the cooperation because without budgeting well, the co-operation will keep spending money without meaningful achievement for it.
	Since budgeting and budgeting control contribute in the improvement of management efficiency and high productivity. The budget committee should be educated in the implementation of budget. This would enable them to understand the importance of adhering to budget and the minimization of loses. Thus a budget education should be conducted at last once a year by the financial or an independent accounting or management consulting firm. Its usefulness cannot be questioned or over emphasized.
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