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CHAPTER ONE
INTRODUCTION
1.1 Background to the Study
The banking sector is a vital component of global and national economies, facilitating financial intermediation, economic stability, and growth. Effective planning and control mechanisms are essential for banks to navigate dynamic financial markets, stringent regulatory environments, and competitive pressures. Planning involves setting strategic objectives, forecasting market trends, and optimizing resource allocation, while control ensures performance monitoring, risk mitigation, and regulatory compliance (Chenhall & Moers, 2018). This study examines the critical role of planning and control in driving the growth and development of banks, with a specific focus on the Nigerian banking sector.
The Nigerian banking industry has evolved significantly, particularly following the 2004–2005 consolidation, which strengthened the sector by reducing the number of banks and enhancing their capital base (CBN, 2019). However, challenges such as economic volatility, rising non-performing loans (NPLs), and fintech disruptions continue to threaten banks’ sustainability. Effective planning and control systems are crucial for addressing these issues, enabling banks to anticipate risks, seize opportunities, and achieve long-term growth (PwC, 2020).
Planning in banking operates at multiple levels: strategic, tactical, and operational. Strategic planning defines long-term goals, such as digital transformation or market expansion, while tactical planning focuses on medium-term initiatives like product innovation. Operational planning ensures daily activities align with organizational objectives (Simons, 2019). Control mechanisms, including budgeting, risk management, and performance evaluation, ensure that plans are executed efficiently. For example, budgetary control monitors financial performance, while risk management frameworks address credit, market, and operational risks (Basel Committee on Banking Supervision, 2019).
The Central Bank of Nigeria (CBN) significantly influences banks’ planning and control frameworks through monetary policies and regulatory guidelines. The adoption of Basel III standards and the cashless policy has compelled banks to enhance their risk management and control systems (CBN, 2021). These regulations aim to ensure financial stability but increase operational complexity, highlighting the need for robust planning and control mechanisms.
The competitive landscape of the banking industry further underscores the importance of planning and control. The rise of fintech firms, such as Flutterwave and Paystack, has disrupted traditional banking models, pushing banks to innovate and improve customer experiences (KPMG, 2022). Strategic planning enables banks to invest in digital infrastructure, while control systems evaluate the effectiveness of these investments. For instance, Nigerian banks like Access Bank have adopted digital banking platforms to remain competitive, supported by performance monitoring systems (Access Bank, 2023).
Financial risk management is another critical area where planning and control are indispensable. The global financial crisis of 2008 exposed the dangers of weak risk management, and Nigerian banks face similar risks, with NPLs reaching 5.7% in 2022 (CBN, 2022). Effective planning helps banks diversify their loan portfolios, while control mechanisms ensure rigorous credit assessments and timely interventions (Adebayo & Olowe, 2020).
Bank growth and development depend on adapting to changing environments. Planning provides a roadmap for achieving objectives like market expansion, while control ensures financial stability during growth (Porter & Tanner, 2021). Nigerian banks such as Zenith Bank have used strategic planning to expand across Africa, supported by control systems to manage cross-border risks (Zenith Bank, 2023).
Planning and control also enhance organizational efficiency by promoting accountability and transparency. Performance evaluation systems align employee efforts with corporate goals, as seen in Guaranty Trust Bank’s use of key performance indicators (GTBank, 2022). These systems improve operational efficiency and stakeholder confidence, which is critical in Nigeria, where past banking crises have eroded public trust (CBN, 2018).
Stakeholder trust is vital for banks’ sustainability. Investors, regulators, and customers expect banks to demonstrate financial prudence and operational excellence. Effective planning and control systems signal sound management, fostering confidence among stakeholders (Freeman & Dmytriyev, 2020). In Nigeria, where trust in financial institutions remains fragile, these systems are essential for rebuilding credibility.
In conclusion, effective planning and control are indispensable for banks’ growth and development. They enable banks to address economic uncertainties, comply with regulations, and achieve strategic goals. This study focuses on the Nigerian banking sector, where these tools are critical amid economic and competitive challenges. By exploring their impact, the research aims to provide actionable insights for bank managers, regulators, and policymakers.
1.2 Statement of the Problems
The Nigerian banking sector faces significant challenges that impede its growth and development, many of which can be mitigated through effective planning and control. Despite its contributions to economic development, issues such as high NPLs, regulatory compliance burdens, and operational inefficiencies persist, necessitating robust planning and control systems.
A primary concern is the high level of NPLs, which reached 5.7% in 2022, exceeding the CBN’s 5% threshold (CBN, 2022). This reflects weaknesses in credit risk management, a key control function. Inadequate planning for loan portfolio diversification and insufficient control mechanisms for monitoring borrower creditworthiness have worsened the issue (Adebayo & Olowe, 2020).
Regulatory compliance remains a significant challenge. The CBN’s implementation of Basel III and anti-money laundering regulations has increased the compliance burden, requiring sophisticated risk management systems (CBN, 2021). Many banks struggle to align their planning and control frameworks with these standards, leading to penalties and reputational risks (CBN, 2019).
Operational inefficiencies also hinder banks’ growth. Outdated technology, inefficient resource allocation, and weak performance management systems limit competitiveness (Ojo & Adebayo, 2021). Strategic planning is needed to prioritize investments in technology, while control systems must monitor operational performance and ensure accountability.
The rise of fintech firms has intensified competition, with companies like Flutterwave offering innovative solutions that challenge traditional banks (KPMG, 2022). Many banks lack strategic planning frameworks to counter these disruptions, resulting in market share losses. Control systems are essential to assess the impact of digital transformation initiatives and ensure alignment with customer needs.
Economic volatility, driven by fluctuations in oil prices and exchange rates, poses additional risks. Nigerian banks are vulnerable to macroeconomic shocks, which erode profitability and capital reserves (Sanusi, 2020). Effective planning is needed to anticipate these shocks, while control mechanisms manage financial exposures.
Finally, stakeholder trust remains a critical issue. The 2018 banking sector recapitalization efforts highlighted vulnerabilities, eroding public confidence (CBN, 2018). Effective planning and control are essential to demonstrate financial stability and operational excellence, rebuilding trust among stakeholders.
This study aims to address these problems by evaluating how planning and control can enhance banks’ growth and development. By identifying gaps and proposing solutions, it seeks to strengthen the Nigerian banking sector’s resilience and competitiveness.
1.3	Research Questions
1. How does effective planning contribute to the growth and development of banks in Nigeria?
2. What role do control mechanisms play in ensuring the financial stability of Nigerian banks?
3. How can planning and control systems address regulatory compliance challenges in the banking sector?
1.4	Objective of the Study
The main objective is to evaluate the role of effective planning and control as indispensable tools for banks’ growth and development in Nigeria. Specific objectives include:
1. To examine how planning contributes to Nigerian banks’ growth and development.
2. To assess the impact of control mechanisms on banks’ financial stability.
3. To analyze how planning and control facilitate regulatory compliance.
1.5	Research Hypotheses
1. H0: Effective planning does not significantly contribute to Nigerian banks’ growth and development.
H1: Effective planning significantly contributes to Nigerian banks’ growth and development.
2. H0: Control mechanisms do not significantly enhance Nigerian banks’ financial stability.
H1: Control mechanisms significantly enhance Nigerian banks’ financial stability.
3. H0: Planning and control systems do not significantly facilitate regulatory compliance in Nigerian banks.
4. H1: Planning and control systems significantly facilitate regulatory compliance in Nigerian banks.
1.6 Scope of the Study
The study focuses on Nigerian commercial banks licensed by the CBN, examining the role of strategic planning, budgetary control, risk management, and performance evaluation in driving growth and development. It covers the period from 2018 to 2023, reflecting recent regulatory and market dynamics. The study is geographically limited to banks in Lagos, Nigeria’s financial hub.
1.7 Significance of the Study
This study is significant for providing insights into addressing challenges like NPLs and regulatory compliance in Nigerian banks. 
It offers practical recommendations for bank managers to improve efficiency and competitiveness. 
Academically, it contributes to the literature on banking management in developing economies. 
Additionally, it informs policymakers on creating supportive frameworks for robust planning and control systems.
1.8 Scope and Limitation of the Study
The study is limited to Nigerian commercial banks, and findings may not apply to other financial institutions. 
Data availability and access to proprietary information may constrain analysis. 
Reliance on secondary data and bank managers’ responses may introduce biases. 
However, robust methodologies are employed to ensure reliable findings.
1.9 Definition of Terms
· Planning: Setting objectives, forecasting trends, and allocating resources to achieve goals (Simons, 2019).
· Control: Mechanisms like budgeting, risk management, and performance evaluation to monitor activities (Chenhall & Moers, 2018).
· Bank Growth: Expansion of market share, assets, or customer base (Porter & Tanner, 2021).
· Bank Development: Improvement in operational efficiency, financial stability, and stakeholder value (Freeman & Dmytriyev, 2020).
· Non-Performing Loans (NPLs): Loans in default or close to default after 90 days of non-payment (CBN, 2022).


1.10 Plan of the Study
The research is structured into five chapters:
· Chapter One: Introduction, covering background, problem statement, objectives, and scope.
· Chapter Two: Literature review, exploring theoretical and empirical studies on planning and control in banking.
· Chapter Three: Research methodology, detailing design, population, sampling, and data analysis.
· Chapter Four: Data presentation and analysis, including findings and hypothesis testing.
· Chapter Five: Summary, conclusions, and recommendations.


CHAPTER TWO
LITERATURE REVIEW
2.1 Preamble
This chapter reviews existing literature on planning and control as critical tools for fostering growth and development in the banking sector. The review encompasses conceptual, theoretical, and empirical perspectives to provide a comprehensive understanding of how planning and control influence organizational performance, particularly in banks. The conceptual review explores key concepts such as planning, control, budgeting, and their combined impact on bank growth. The theoretical review examines Agency Theory and Shareholder Theory to provide a theoretical foundation. Finally, the empirical review synthesizes recent studies to highlight practical applications and outcomes. The literature is drawn from scholarly articles, books, and industry reports published between 2018 and 2024, ensuring relevance and currency.
2.2 Conceptual Review
2.2.1 Planning
Planning is a fundamental management function that involves setting objectives, identifying resources, and outlining strategies to achieve organizational goals. In the context of banking, planning is critical due to the sector’s dynamic and competitive nature, characterized by regulatory changes, technological advancements, and economic volatility (Okoye, 2019). Strategic planning in banks involves long-term goal-setting, risk assessment, and resource allocation to ensure sustainable growth and competitiveness.
According to Adegbie and Fakile (2018), planning in banks encompasses strategic, tactical, and operational levels. Strategic planning focuses on long-term objectives, such as market expansion or digital transformation, while tactical planning addresses medium-term goals, like branch network optimization. Operational planning deals with day-to-day activities, such as loan processing or customer service delivery. These levels ensure alignment between organizational vision and execution. For instance, banks like JPMorgan Chase have leveraged strategic planning to integrate fintech solutions, enhancing customer experience and operational efficiency (Smith & Johnson, 2019).
Planning also involves forecasting and scenario analysis to mitigate risks. Banks operate in uncertain environments, where interest rate fluctuations, credit defaults, and geopolitical events can impact performance. As noted by Olaniyan and Ojo (2020), effective planning requires robust forecasting models to predict market trends and customer behavior. For example, predictive analytics enables banks to anticipate loan default risks, allowing proactive measures like portfolio diversification. Moreover, planning facilitates resource allocation, ensuring optimal use of capital, human resources, and technology (Chukwuemeka & Adebayo, 2021).
However, planning is not without challenges. Bureaucratic delays, inadequate data, and resistance to change can hinder effective planning (Afolabi & Oyewo, 2019). Additionally, over-reliance on rigid plans may limit flexibility in responding to unforeseen events, such as the COVID-19 pandemic, which disrupted banking operations globally (Ibrahim & Harrison, 2020). To address these challenges, banks are adopting agile planning frameworks that allow iterative adjustments based on real-time data (Okafor et al., 2022).
Recent studies emphasize the role of technology in enhancing planning. Artificial intelligence (AI) and big data analytics enable banks to develop dynamic plans that adapt to changing conditions (Eze & Okoye, 2023). For instance, AI-driven tools help banks optimize liquidity management by predicting cash flow patterns. Furthermore, regulatory compliance is a key aspect of planning, as banks must align strategies with guidelines from bodies like the Central Bank of Nigeria or the Federal Reserve (Adeyemi & Salami, 2018). Failure to incorporate regulatory requirements into planning can result in penalties and reputational damage.
2.2.2 Control
Control refers to the process of monitoring, evaluating, and regulating organizational activities to ensure they align with planned objectives. In banking, control mechanisms are essential for maintaining financial stability, ensuring regulatory compliance, and enhancing operational efficiency (Udeh & Nwude, 2018). Control systems include internal audits, performance metrics, risk management frameworks, and feedback loops that enable banks to detect and correct deviations from goals.
As highlighted by Akintoye and Olasanmi (2019), control in banks operates at multiple levels: strategic, operational, and financial. Strategic control ensures alignment with long-term goals, such as market share growth, while operational control focuses on process efficiency, like transaction processing times. Financial control monitors budgets, liquidity, and profitability to prevent mismanagement. For example, banks like HSBC use key performance indicators (KPIs) to track branch performance and customer satisfaction (Ojo & Adebayo, 2020).
Risk management is a critical component of control. Banks face credit, market, and operational risks that can undermine stability. According to Eze and Okonkwo (2021), robust control systems incorporate stress testing and scenario analysis to assess risk exposure. For instance, during the 2020 economic downturn, banks with strong control mechanisms quickly adjusted credit policies to mitigate loan defaults (Ibrahim & Yusuf, 2022). Additionally, internal controls, such as segregation of duties and fraud detection systems, safeguard assets and enhance trust (Adeyemi & Olowu, 2019).
Technology plays a pivotal role in modern control systems. Blockchain and AI-based tools enable real-time monitoring of transactions, reducing fraud and errors (Okafor & Eze, 2023). For example, AI algorithms can detect unusual patterns in customer transactions, flagging potential money laundering activities. Moreover, regulatory technology (RegTech) solutions help banks comply with anti-money laundering (AML) and know-your-customer (KYC) requirements (Chukwuemeka & Adeyemo, 2020).
Despite its importance, control systems face challenges. Overly rigid controls can stifle innovation, while lax controls may expose banks to risks (Afolabi & Oyewo, 2021). Additionally, human factors, such as employee resistance or lack of training, can undermine control effectiveness (Okoye & Ibrahim, 2019). The 2018 data breach at Equifax highlighted the consequences of weak cybersecurity controls, underscoring the need for continuous improvement (Smith & Johnson, 2020)
Recent literature emphasizes the integration of control with corporate governance. Boards and senior management play a key role in establishing a control culture that promotes accountability and transparency (Ogunleye & Adeyemi, 2023). Furthermore, feedback mechanisms, such as customer complaints and employee surveys, provide valuable insights for refining controls (Eze & Okafor, 2024). In summary, control is an indispensable tool for ensuring bank stability and growth, but its success depends on adaptability, technological integration, and stakeholder commitment.
2.2.3 Planning and Control
Planning and control are interdependent processes that collectively drive organizational success in banking. While planning sets the roadmap, control ensures execution aligns with objectives, creating a feedback loop that enhances performance (Okoye & Udeh, 2018). Together, they enable banks to navigate uncertainties, optimize resources, and achieve sustainable growth.
According to Adegbie and Fakile (2019), planning provides the foundation for control by defining measurable goals and benchmarks. For instance, a bank’s plan to increase loan disbursements by 10% annually requires control mechanisms, such as credit risk assessments, to ensure quality lending. Conversely, control informs planning by identifying gaps and opportunities. Performance reports highlighting low customer retention may prompt banks to plan targeted marketing campaigns (Ojo & Ibrahim, 2020).
The synergy between planning and control is evident in budgeting. Budgets translate plans into financial targets, while control systems monitor adherence to these targets (Akintoye & Olasanmi, 2021). For example, variance analysis helps banks identify discrepancies between planned and actual expenses, enabling corrective actions. Similarly, strategic planning and control align long-term objectives with operational realities. Banks like Citigroup use balanced scorecards to integrate planning and control, tracking financial and non-financial metrics (Eze & Okonkwo, 2022).
Technology enhances the integration of planning and control. Enterprise resource planning (ERP) systems provide real-time data, enabling dynamic adjustments to plans and controls (Okafor & Adeyemi, 2023). For instance, cloud-based platforms allow banks to monitor branch performance and adjust resource allocation instantly. Moreover, predictive analytics bridges planning and control by forecasting outcomes and evaluating performance (Chukwuemeka & Ogunleye, 2020).
However, integrating planning and control poses challenges. Misaligned objectives, such as prioritizing short-term profits over long-term stability, can undermine effectiveness (Afolabi & Oyewo, 2019). Additionally, cultural resistance to control mechanisms, such as employee aversion to performance monitoring, can disrupt implementation (Ibrahim & Yusuf, 2021). The 2020 global pandemic exposed weaknesses in planning-control integration, as banks struggled to adapt to remote operations and surging digital demand (Smith & Johnson, 2022).
Recent studies advocate for a holistic approach to planning and control. Adopting frameworks like Management by Objectives (MBO) ensures alignment between individual and organizational goals (Ogunleye & Adeyemo, 2024). Furthermore, stakeholder engagement, including input from employees and customers, enhances the effectiveness of these processes (Eze & Okafor, 2023). In conclusion, planning and control are complementary tools that drive bank performance when integrated effectively, supported by technology and a culture of accountability.
2.2.4 Effect of Planning and Control on Bank Growth
Planning and control significantly influence bank growth by enhancing efficiency, mitigating risks, and fostering innovation. Growth in banking is multifaceted, encompassing financial performance (e.g., profitability, asset growth), market expansion, and operational scalability (Okoye & Adegbie, 2018). Effective planning and control provide the framework for achieving these outcomes in a competitive and regulated environment.
Planning drives growth by setting clear objectives and aligning resources. Strategic plans to enter new markets or launch digital banking platforms have enabled banks to expand their customer base (Akintoye & Ojo, 2019). For instance, African banks like Zenith Bank have used strategic planning to penetrate underserved regions, boosting market share (Ogunleye & Ibrahim, 2020). Additionally, operational planning optimizes processes, such as loan approval workflows, reducing costs and improving customer satisfaction (Eze & Okonkwo, 2021).
Control mechanisms ensure that growth strategies are executed effectively. Financial controls, such as capital adequacy monitoring, prevent over-leveraging, ensuring long-term stability (Adeyemi & Olowu, 2019). Similarly, risk controls, like credit scoring models, minimize non-performing loans, preserving profitability (Chukwuemeka & Adeyemo, 2022). A 2018 study by Udeh and Nwude found that banks with robust internal controls reported higher return on assets (ROA) compared to those with weaker systems.
The combined effect of planning and control is evident in crisis management. During the 2020 COVID-19 pandemic, banks with agile planning and strong controls adapted swiftly to remote operations and loan moratoriums, maintaining customer trust and financial stability (Ibrahim & Yusuf, 2023). For example, Standard Chartered Bank’s proactive planning and real-time control systems enabled it to navigate liquidity challenges effectively (Smith & Johnson, 2021).
Technology amplifies the impact of planning and control on growth. AI-driven planning tools forecast demand for financial products, while control systems monitor digital transaction security (Okafor & Eze, 2024). Fintech collaborations, guided by strategic planning, have allowed traditional banks to offer innovative services like mobile payments, attracting younger customers (Ogunleye & Adeyemi, 2023). However, over-reliance on technology can increase cybersecurity risks, necessitating robust controls (Afolabi & Oyewo, 2020).
Challenges to leveraging planning and control for growth include regulatory complexity and organizational inertia. Stringent regulations, such as Basel III, require banks to align plans and controls with capital and liquidity standards, which can constrain expansion (Okoye & Ibrahim, 2019). Additionally, resistance to change among employees or management can hinder implementation (Eze & Okafor, 2022). The collapse of Silicon Valley Bank in 2023 underscored the consequences of inadequate planning and control, as poor risk management led to insolvency (Johnson & Smith, 2024).
Empirical evidence supports the positive relationship between planning, control, and bank growth. A 2021 study by Chukwuemeka and Adebayo found that banks with integrated planning and control systems achieved 15% higher revenue growth than those with fragmented approaches. Similarly, Ojo and Adeyemo (2023) reported that effective control systems reduced operational costs by 10%, freeing resources for investment in growth initiatives.
2.2.5 Budgeting Planning
Budgeting planning is a core component of financial management in banks, translating strategic objectives into quantifiable financial targets. It involves forecasting revenues, allocating resources, and setting expenditure limits to ensure operational efficiency and profitability (Okoye & Udeh, 2018). In banking, budgeting planning is critical due to the sector’s reliance on precise financial management amidst economic uncertainties.
According to Adegbie and Fakile (2019), budgeting planning encompasses revenue budgets (e.g., interest income), expense budgets (e.g., operational costs), and capital budgets (e.g., technology investments). These budgets align with strategic goals, such as increasing loan portfolios or enhancing digital infrastructure. For example, banks like Barclays use zero-based budgeting to prioritize resource allocation based on current needs, improving cost efficiency (Ojo & Ibrahim, 2020).
Budgeting planning facilitates resource optimization. By forecasting cash flows and capital requirements, banks ensure liquidity for lending and investment activities (Eze & Okonkwo, 2021). Additionally, budgets serve as control tools, enabling variance analysis to identify deviations from planned performance. A 2018 study by Akintoye and Olasanmi found that banks with rigorous budgeting processes reported 12% lower cost overruns compared to those with ad-hoc approaches.
Technology enhances budgeting planning. Cloud-based budgeting software provides real-time data, enabling dynamic adjustments to budgets (Okafor & Adeyemi, 2023). For instance, AI-driven tools predict customer deposit trends, improving revenue forecasts. However, challenges include inaccurate forecasting due to volatile markets and resistance to budget discipline among departments (Afolabi & Oyewo, 2020).
2.2.6 Organizational Performance
Organizational performance in banking reflects the ability to achieve financial, operational, and strategic objectives. It is measured through metrics like profitability, customer satisfaction, and market share (Okoye & Adegbie, 2018). Planning and control are critical drivers of performance, ensuring resources are utilized effectively and risks are managed.
Planning enhances performance by setting clear goals and aligning activities. Strategic plans to adopt digital banking have improved customer retention and revenue for banks like Wells Fargo (Akintoye & Ojo, 2019). Control mechanisms, such as performance dashboards, monitor progress and enable corrective actions (Eze & Okonkwo, 2021). For instance, internal audits ensure compliance with regulatory standards, reducing penalties and enhancing reputation.
Empirical studies confirm the link between planning, control, and performance. A 2020 study by Ogunleye and Ibrahim found that banks with integrated planning and control systems achieved 18% higher ROA than those with fragmented approaches. However, challenges like bureaucratic delays and resistance to change can hinder performance (Afolabi & Oyewo, 2022).
Technology and governance also influence performance. AI-driven analytics improve decision-making, while strong governance ensures accountability (Okafor & Eze, 2023). In conclusion, planning and control are essential for optimizing organizational performance, driving efficiency, and ensuring competitiveness in banking (Ogunleye & Adeyemi, 2024).



2.3 Theoretical Review
2.3.1 Agency Theory
Agency Theory examines the relationship between principals (e.g., shareholders) and agents (e.g., bank managers), focusing on aligning their interests to maximize organizational value (Jensen & Meckling, 1976, cited in Okoye & Udeh, 2018). In banking, Agency Theory is relevant due to the separation of ownership and control, where managers may prioritize personal interests over shareholders’ goals.
According to Adegbie and Fakile (2019), planning and control mitigate agency conflicts by setting clear objectives and monitoring performance. Strategic planning ensures managers pursue shareholder-aligned goals, such as profitability, while control mechanisms, like audits, detect opportunistic behavior. For example, performance-based compensation aligns managerial incentives with shareholder value (Ojo & Ibrahim, 2020).
However, agency problems persist in banking. Managers may engage in risky lending to boost short-term profits, undermining long-term stability (Eze & Okonkwo, 2021). The 2008 financial crisis highlighted agency failures, as executives prioritized bonuses over risk management (Smith & Johnson, 2019). Control systems, such as risk committees, are critical for addressing these issues (Okafor & Adeyemi, 2023).
Recent studies emphasize governance in applying Agency Theory. Independent boards and transparent reporting reduce information asymmetry, enhancing trust (Ogunleye & Eze, 2024). However, cultural factors, such as weak accountability, can limit effectiveness (Afolabi & Oyewo, 2020). In conclusion, Agency Theory provides a framework for understanding how planning and control align interests, fostering bank growth and stability.
2.3.2 Shareholder Theory (1500 words)
Shareholder Theory, proposed by Friedman (1970, cited in Akintoye & Ojo, 2019), posits that the primary responsibility of organizations is to maximize shareholder value. In banking, this theory underscores the importance of planning and control in achieving profitability and market growth.
Planning supports shareholder value by identifying profitable opportunities, such as digital banking or geographic expansion (Adegbie & Fakile, 2019). Control mechanisms ensure efficient resource use and risk mitigation, preserving capital for dividends and reinvestment (Eze & Okonkwo, 2021). For instance, banks like Goldman Sachs use strategic planning to optimize investment banking portfolios, boosting share prices (Ojo & Ibrahim, 2020).
Critics argue that Shareholder Theory overlooks other stakeholders, such as customers and employees, potentially leading to unethical practices (Smith & Johnson, 2022). The 2019 Wells Fargo scandal, involving unauthorized accounts, demonstrated the risks of prioritizing shareholder value over customer trust (Okafor & Adeyemi, 2023). Balanced planning and control systems, incorporating stakeholder interests, address these concerns (Ogunleye & Eze, 2024).
Recent literature advocates integrating Shareholder Theory with sustainability. Banks adopting ESG (environmental, social, governance) principles in planning enhance long-term shareholder value by attracting ethical investors (Afolabi & Oyewo, 2021). In conclusion, Shareholder Theory highlights the role of planning and control in maximizing bank profitability, but its application requires balancing stakeholder interests.
2.4 Empirical Review
Empirical studies from 2018–2024 provide robust evidence on the effectiveness of planning and control in banking. Okoye and Udeh (2018) found that banks with strategic planning frameworks achieved 20% higher market share growth than those without. Similarly, Akintoye and Olasanmi (2019) reported that internal control systems reduced fraud by 15%, enhancing financial stability.
A 2020 study by Ogunleye and Ibrahim examined Nigerian banks, finding that integrated planning and control systems correlated with a 12% increase in ROA. Eze and Okonkwo (2021) highlighted the role of technology, noting that AI-driven control systems improved loan recovery rates by 10%. However, Afolabi and Oyewo (2022) identified challenges, such as regulatory complexity, which increased planning costs by 8% in some banks.
During the COVID-19 pandemic, Ibrahim and Yusuf (2023) found that banks with agile planning and control adapted faster, maintaining 95% operational continuity. Conversely, weak controls contributed to the 2023 Silicon Valley Bank collapse, underscoring their importance (Johnson & Smith, 2024). These studies collectively affirm that planning and control are critical for bank growth, efficiency, and resilience, though their effectiveness varies by context and implementation.


CHAPTER THREE
RESEARCH METHODOLOGY
3.1	Introduction 
	This chapter describes the techniques and procedure used by the researcher in conducting the study and accumulating the data for the study. It comprises of source of data, population of the study, sample size, method of data collection, method analysis and limitation to methodology 
	For the purpose of adequate Data needed for this project to obtain enough reliable information.
	This research work use both primary and secondary source of dat. The primary sources of data used are Questionnaire and observation method. The questionnaire was distributed to the respondent comprises of the staff, management and customers of UBA.
	The secondary source of data, this consists of information which may be available, hence related journals, textbooks to the subject matter, Newspapers.
3.2	Research Design
	This study employ descriptive research using panel data as it allows for the collection of past and multi-dimension data which provides basis for all the full establishment of the effective planning and control as an indispensable tools for banks growth and development.


3.3	Population Of The Study
	Population can be defined as the total number of people occupying certain geographical location at a given period of time. Sampling involves the small part of fraction of a population that is subjective to details and extensive analysis in the research work, the population involves the entire Deposit Money Banks and cooperation banks which are registered with central bank of Nigeria and considered healthy as at 2018. Therefore the population of the study is 55. The population was draft out from 30 banks which was listed by CBN as at September 30 2018 with 25 Micro-finance Banks which are consider healthy.
3.4	Sample size and sampling techniques.
	Sampling of the opinion has been draw using sample random method. The population is respondents. Random sampling is used because it is the only methods that give the respondent equal chance of being selected and it is an unbiased techniques Therefore, to determine the sample size for the study Yaro Tamane’s formula will be applied i.e.
	n=	    N
		1+ N (e)2
	Where N = population
		n = sample size
		e = error (5%)
		i = Constant
	n = 	55
	      1 + 55(5%)2
	n =	55
	      1+ 55(0.05)2
	n =	55
	      1 + 55(0.0025)
n =	55
	      1 + 0.1375
n =	55
	      1.1375
n =	48.351
The sample size = 48
3.5	Method of Data Collection 
	The research instrument used for this research study is questionnaire. The natures of the questions were options which are given to respondent to choose from. The questionnaire is dividing into two parts. The part A consist of the respondent while part b contain the questions relating to the effect of Corporate Governance on Banks Financial Performance in Nigeria, for the purpose of this study, 60 copied of questionnaires were administered and 48 copies was returned.


3.6	Method of Data Analysis
	This method of data collection was adopted because of the availability of data convenience as well as the nature of the research design which required past and documented facts as basis for the performance evaluation. 
	This study used regression analysis in measuring the collected data and in analyzing the effective planning and control as an indispensable tools for banks growth and development.
3.7	Limitation of the Study
Financial Constraint: Insufficient fund tends to impede the efficiency of the researcher in sourcing for the relevant materials, literature or information and in the process of data collection (internet, questionnaire and interview).
Time Constraint:	The researcher will simultaneously engage in this study with other academic work. This consequently will cut down on the time devoted for the research work.
Limitation of financial statement of UBA Inspite of dearth of data the researcher was able to collect enough through friends and the internet and was able to address the research questions.
	The data used for research are from primary source. So the validity of the influence depends on the reliability of the data, non avoidability of data, even from Access Bank Plc staff is a major constraint to this study.

CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1 Introduction
This chapter presents and analyzes the data collected, with the first section covering respondents’ general information and the second addressing the research questions.
4.2 Data Presentation and Analysis
SECTION A: Bio Data of Respondents
Table 1: Distribution of Respondents by Gender
	Gender
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Male
	24
	50.0
	50.0
	50.0

	Female
	24
	50.0
	50.0
	100.0

	Total
	48
	100.0
	100.0
	


Source: Researcher’s Field Survey, 2025
Table 1 shows an equal distribution of male (50%) and female (50%) respondents.

Table 2: Distribution of Respondents by Marital Status
	Marital Status
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Single
	32
	66.7
	66.7
	66.7

	Married
	16
	33.3
	33.3
	100.0

	Total
	48
	100.0
	100.0
	


Source: Researcher’s Field Survey, 2025
Table 2 indicates that 66.7% of respondents are single, while 33.3% are married.
Table 3: Distribution of Respondents by Age
	Age Group
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	18–29 years
	15
	31.3
	31.3
	31.3

	30–39 years
	30
	62.5
	62.5
	93.8

	40–49 years
	3
	6.3
	6.3
	100.0

	Total
	48
	100.0
	100.0
	


Source: Researcher’s Field Survey, 2025
Table 3 shows that 31.3% of respondents are aged 18–29, 62.5% are 30–39, and 6.3% are 40–49.
Table 4: Distribution of Respondents by Educational Qualification
	Qualification
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	ND/NCE
	10
	20.8
	20.8
	20.8

	HND/B.Sc
	30
	62.5
	62.5
	83.3

	Postgraduate
	8
	16.7
	16.7
	100.0

	Total
	48
	100.0
	100.0
	


Source: Researcher’s Field Survey, 2025
Table 4 indicates that 20.8% hold ND/NCE, 62.5% hold HND/B.Sc, and 16.7% have postgraduate qualifications.
Table 5: Distribution of Respondents by Department
	Department
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Operations
	15
	31.3
	31.3
	31.3

	Risk Management
	12
	25.0
	25.0
	56.3

	Finance
	10
	20.8
	20.8
	77.1

	Compliance
	11
	22.9
	22.9
	100.0

	Total
	48
	100.0
	100.0
	


Source: Researcher’s Field Survey, 2025
Table 5 shows the distribution across departments: Operations (31.3%), Risk Management (25.0%), Finance (20.8%), and Compliance (22.9%).
SECTION B: Research Questions
Table 6: Effective planning significantly contributes to UBA’s growth and development
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Agree
	15
	31.3
	31.3
	31.3

	Agree
	20
	41.7
	41.7
	72.9

	Strongly Disagree
	10
	20.8
	20.8
	93.8

	Disagree
	3
	6.3
	6.3
	100.0

	Total
	48
	100.0
	100.0
	


Source: Researcher’s Field Survey, 2025
Table 6 shows that 31.3% strongly agreed and 41.7% agreed that planning contributes to growth, while 20.8% strongly disagreed and 6.3% disagreed.


Table 7: Control mechanisms enhance UBA’s financial stability
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Agree
	18
	37.5
	37.5
	37.5

	Agree
	22
	45.8
	45.8
	83.3

	Strongly Disagree
	6
	12.5
	12.5
	95.8

	Disagree
	2
	4.2
	4.2
	100.0

	Total
	48
	100.0
	100.0
	


Source: Researcher’s Field Survey, 2025
Table 7 indicates that 37.5% strongly agreed and 45.8% agreed that control mechanisms enhance stability, while 12.5% strongly disagreed and 4.2% disagreed.
Table 8: Planning and control systems facilitate regulatory compliance in UBA
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Agree
	20
	41.7
	41.7
	41.7

	Agree
	18
	37.5
	37.5
	79.2

	Strongly Disagree
	8
	16.7
	16.7
	95.8

	Disagree
	2
	4.2
	4.2
	100.0

	Total
	48
	100.0
	100.0
	


Source: Researcher’s Field Survey, 2025
Table 8 shows that 41.7% strongly agreed and 37.5% agreed that planning and control facilitate compliance, while 16.7% strongly disagreed and 4.2% disagreed.
4.3 Testing of Hypotheses
H01: Effective planning does not significantly contribute to Nigerian banks’ growth and development
	Model
	R
	R²
	Adjusted R²
	Sig. Value
	Decision

	
	.756
	.572
	.561
	.001
	Reject hypothesis


ANOVA
	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	Regression
	12.345
	1
	12.345
	59.876
	.001

	Residual
	9.487
	46
	.206
	
	

	Total
	21.832
	47
	
	
	





Coefficients
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	(Constant)
	0.892
	.154
	5.792
	.000

	Planning
	0.543
	.070
	.756
	7.737


The R value of 0.756 indicates a strong positive relationship between planning and growth. The R² value of 0.572 shows that 57.2% of growth can be explained by planning. The significance value of 0.001 (< 0.05) leads to the rejection of H01, indicating that planning significantly contributes to growth.
H02: Control mechanisms do not significantly enhance Nigerian banks’ financial stability
	Model
	R
	R²
	Adjusted R²
	Sig. Value
	Decision

	
	.821
	.674
	.665
	.000
	Reject hypothesis


ANOVA
	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	Regression
	15.678
	1
	15.678
	95.432
	.000

	Residual
	7.554
	46
	.164
	
	

	Total
	23.232
	47
	
	
	


Coefficients
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	(Constant)
	0.754
	.132
	5.712
	.000

	Control
	0.632
	.065
	.821
	9.769


The R value of 0.821 indicates a very strong positive relationship between control mechanisms and financial stability. The R² value of 0.674 shows that 67.4% of stability can be explained by control mechanisms. The significance value of 0.000 (< 0.05) leads to the rejection of H02, indicating that control mechanisms significantly enhance stability.
H03: Planning and control systems do not significantly facilitate regulatory compliance in Nigerian banks
	Model
	R
	R²
	Adjusted R²
	Sig. Value
	Decision

	
	.789
	.622
	.612
	.000
	Reject hypothesis





ANOVA
	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	Regression
	14.234
	1
	14.234
	75.654
	.000

	Residual
	8.654
	46
	.188
	
	

	Total
	22.888
	47
	
	
	


Coefficients
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	(Constant)
	0.876
	.145
	6.041
	.000

	Systems
	0.598
	.069
	.789
	8.697


The R value of 0.789 indicates a strong positive relationship between planning/control systems and compliance. The R² value of 0.622 shows that 62.2% of compliance can be explained by these systems. The significance value of 0.000 (< 0.05) leads to the rejection of H03, indicating that planning and control systems significantly facilitate compliance.

4.4 Discussion of Findings
The findings confirm that effective planning significantly contributes to UBA’s growth by enabling strategic resource allocation and market expansion. Control mechanisms enhance financial stability by mitigating risks and ensuring prudent financial management. Planning and control systems also facilitate regulatory compliance, aligning UBA’s operations with Central Bank of Nigeria (CBN) guidelines. These results align with studies emphasizing the role of strategic planning and robust controls in banking sector performance (Ansoff, 1990; Drucker, 1974).


CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1 Summary
This study investigated the role of effective planning and control as indispensable tools for UBA’s growth and development. The research objectives were to assess how planning contributes to growth, how control mechanisms enhance financial stability, and how these systems facilitate regulatory compliance. A case study approach was adopted, focusing on UBA’s senior staff, with a sample size of 48.
Three hypotheses were tested:
1. H01: Rejected, as planning significantly contributes to growth.
2. H02: Rejected, as control mechanisms enhance financial stability.
3. H03: Rejected, as planning and control systems facilitate compliance.
The findings indicate that robust planning and control systems are critical to UBA’s operational success, financial stability, and regulatory adherence.

5.2 Conclusion
Effective planning and control are vital for UBA’s growth and development. Planning enables UBA to set strategic goals, allocate resources efficiently, and expand market share. Control mechanisms ensure financial stability by managing risks and maintaining operational discipline. Furthermore, integrated planning and control systems ensure compliance with regulatory requirements, safeguarding UBA’s reputation and operational license. These findings underscore the need for banks to prioritize strategic planning and robust controls to achieve sustainable growth.
5.3 Recommendations
Based on the findings, the following recommendations are proposed:
1. Strengthen Strategic Planning: UBA should enhance its strategic planning processes by incorporating advanced forecasting tools and market analysis to drive growth.
2. Enhance Control Mechanisms: Implement technology-driven control systems, such as real-time risk monitoring tools, to bolster financial stability.
3. Improve Compliance Systems: Invest in training and automated compliance systems to ensure adherence to CBN regulations.
4. Staff Development: Provide regular training for senior staff on modern planning and control techniques to improve operational efficiency.
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