4EFFECTS OF GOOD CORPORATE GOVERNANCE ON THE PERFORMANCE OF DEPOSIT MONEY BANKS IN NIGERIA

(A Case Study of First Bank Plc)




BY



SANI MARIAM
HND/23/BFN/FT/0066

BEING A RESEARCH PROJECT SUBMITTED TO

THE DEPARTMENT OF BANKING AND FINANCE,
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES (IFMS), KWARA STATE POLYTECHINC ILORIN

IN PARTIAL FULFILMENT OF THE REQUIREMENT OF THE AWARD OF HIGER NATIONAL DIPLOMA (HND) IN BANKING AND FINANCE

MAY, 2025

CERTIFICATION
This project has been read and approved as meeting the requirements part of the Department of Banking and Finance, Institute of Finance and Management Studies, Kwara State Polytechnic, Ilorin for the award of Higher National Diploma (HND) in Banking and Finance.



________________________				__________________
DR. ADEWOYE A.O.						DATE
PROJECT SUPERVISOR 



_______________________					_________________
MRS. OTAYOKHE E.Y. 						DATE
PROJECT CO-ORDINATOR



_______________________					_________________
MR. AJIBOYE W.T.						DATE
HEAD OF DEPARTMENT (H.O.D)




_________________________				_________________
EXTERNAL EXAMINER						DATE

DEDICATION
	This project is dedicated to Almighty Allah the Alpha and Omega of all wisdom and understanding. And also to my parents, Alhaji M.S. Lawal and Alhaja Balikis Sani


ACKNOWLEDGEMENTS
	My immense appreciation goes to Almighty Allah (SWT) the sole bestower of knowledge and wisdom. I acknowledge the effort of various people who have in one way or the other contributed to the successful completion of my education.
	I am particularly grateful to my supervisor Dr. Adewoye A.O for my project.
Also my special appreciation goes to our lecturers in Banking and finance Department, institute of finance and management studies (I.F.M.S).
I wish to express my profound gratitude to my parents Alhaji M.S. Lawal and Alhaja Balikis Sani for their prayers support and encouragement. Also my appreciation goes to my siblings for their word of advice and support Mrs. Salamat S., Mrs. Hauwa M., Mr. Mahmud and Mrs. Halimat S.
	I am using this opportunity to appreciate my cousins, Uncle Ndayaya, Aunty Iyabo, Uncle Mohammed Etsu and Aunty Alima for their support prayers and encouragement. Also register my profound gratitude to all my families for their understanding and encouragement may Allah mercy continue to abide with us.
	Lastly, to my well wishers and friends are also appreciated. I thank you all for your prayers and support.


TABLE OF CONTENTS
Title Page										i
Certification										ii
Dedication										iii
Acknowledgements									iv
Table of Contents									v
CHAPTER ONE
1.1 Introduction									1
1.2 Statement of Research Question						3
1.3 Research Questions								4
1.4 Aim and Objectives of the Study						4
1.5 Research of hypothesis							5
1.6 Significance of the Study							6
1.7 Scope and Limitation of the Study						6
1.8 Definition of Unfamiliar Terms						7
1.9 Organization of the Study							8
CHAPTER TWO
2.0	Literature Review								10
2.1	Conceptual Framework							10
2.2	Theoretical Framework							19
2.3	Empirical Review								23
2.4	Gap in Literature								25
CHAPTER THREE
3.1 	Research Methodology							27
3.2	Research Design								27
3.3	Population  of the Study and Sampling 					27 
3.4	Instrument of the Data Collection						28
3.5 	Method of Data Collection 							28
3.6 	Method of Data Analysis 							29
3.7 	Limitation of Methodology							29
CHAPTER FOUR
4.1	Data Analysis and Presentation						30
4.2	Data Analysis 									32
4.3	Data Interpretation 								33
CHAPTER FIVE
5.0	Summary, Conclusion and Recommendations				34
5.1	Summary 									34
5.2	Conclusion									36
5.3	Recommendations								36
References									38



vi

CHAPTER ONE
1.1 	INTRODUCTION
In a situation whereby power is used to direct, control and regulates activities that affect people’s interest, there is the need to exercise such power with good intention. For corporate entities particularly public limited companies, the exercise of power over the enterprises direction, the supervision and control of executive reaction is concerned with the effect of the enterprise on other parties, especially the environment. The acceptance of a fiduciary duty to be accountable constitute the quick essential or corporate governance.
Universally, there is ground swell of interest in corporate governance, this has been widely event driven in the sense that it is in responses to scandals and unexpected crises which is some cases abstractly terminated the existence of large corporate entries, the failure of John banks of credit and commerce international savings banks of credit and commerce international savings bank. Anion incorporation, policy pick and cases at this point.
The failure of this institution has been traced back to school laps associated with poor corporate governance including conflict of interest of corporate governance. This concern is also coincided with the implementation of liberalization policies, particularly in transition economic. It also shifts the authorities for benefits and externalities with firm’s pubic private sector.
However, the concerns which define the scope of this research work are that of corporate governance in Nigeria Banks. As hugely acknowledge in the literature, banks play a vital role in promoting economic growth and development of modern nation starters as noted by September (2019) as a key agent in the process of development.
As financial intermediaries, they are pivotal agents in payment mechanism and conduct for transmission of monetary and Fiscal policies to the real sectors, they also acts as a catalyst for economy growth and development.
The findings of Unions investigations into the remote and immediate causes of recent bank failure in Nigeria narrow the problem due to two board group namely Macroeconomic and Micro economic which are respectively exogenous and erogenous to the effect failed of the CBN/NDIC collaborate study conducted in 1995 or distress in the Nigerian financial sectors industry was that of endogenous factors which included undue interference from board members in management and credit o policy (CBN/NDIV 1995) presence of serious corporate governance in the banking sector. 
The importance of effective good corporate governance to corporate and economic performance cannot be over emphasized into days of global market place companies perceived as adopting intimation. Best of attract international lives hours that these whose practices are nor perceived to be international standard.
Corporate governance is the oversight mechanisms including the processes, structures, and information for directing and over sighting the management of a company. It encompasses the means by which members of the board of directors and senior managers are held accountable for their actions and establishment and implementation of over sight functions and process corporate governance is holding the balance between economic and social goals and between individuals and communal goals. It also concerned with the appropriate structuring of corporations and enterprises.
The apex of financial sector regulator in Nigeria, the central Bank of Nigeria (CBN) on August 14, 2009 removed the chief executive officer (CEOs) and the executive Directors of five commercial banks in Nigeria on the ground of poor corporate governance in their various banks some of the affected banks were among the big bank in the economy (CBN, 2009).  
1.2	STATEMENT OF RESEARCH QUESITON
	Corporate governance in recent years has become a serious issue which many organization especially banks battle with, because it determine their success or otherwise. In view of this many problems arises as a result of lack of proper formulation and implementation of good corporate governance policies. This work will try to unravel some of the problem associated with poor corporate governance and proper likely solutions in the banking industry.
	Also with these researchers intend to put in brief the problem of non-compliance with the corporate governance rules and regulation and how this problems can be solved in due course affect have been made to find solution in the following problems:
i. How can corporate entity discharge corporate governance through it function?
ii. In what way will the corporate entity give the explicit procedure on what is to be done
iii. How can corporate entities balance of power with the organization is directed supervised and hold accountable
iv. Now the research can described the statistic presentation, interpretation analysis the data gathered through the questionnaire and annual report.
1.3	RESEARCH QUESTIONS
	The focus of this study is to identify the effect of good corporate governance in the Nigeria banking industry. Hence in the course of this study effort has been made to find solution to the following research questions;
i. What are the overviews of corporate governance? 
ii. What are the principles of corporate governance?
iii. How does the ethical issue does arise in corporate governance?
iv. Why this need for financial reporting and good corporate government
v. What are the importance of corporate governance?
vi. What are the codes of corporate governance?
vii. How does the bad corporate governance arises in an organization.
viii. Discuss the corporate governance in Nigeria banking industry.
1.4	AIM AND OBJECTIVES OF THE STUDY	
	This study has to examine the effects of good corporate governance in the banking sector. The main aims and objective of this study are;
1. To examine the overview of corporate governance 
2. To highlight the principles/talent of corporate governance.
3. To know the ethical issues in corporate governance 
4. To know the needs for financial reporting and goof corporate governance.
5. To enumerate the importance of good corporate governance.
6. To analyze the code of correspond governance in an organization.
7. To know the sign of bad corporate governance.
8. To discuss corporate governance in Nigeria banking contract.
9. To expanciate the nature of corporate governance problems in Nigeria banking industry.    
1.5	RESEARCH HYPOTHESIS
	Hypothesis is a statement of believe regarding a phenomenon, fact or relationship among various variable. Hypothesis is always tasted against facts before it is donated by H0.
Alternative Hypothesis: This represent the hypothesis or statement to taken as true when null hypothesis (Ho) is false that is rejected, this represent acceptance only if the data provided convincing evidence of its truth it donate (Hi).
Null Hypothesis (Ho) tested in this project is as follows;
Ho:	Corporate governance does not enable the banks to meet up with the depositor 	demand.
Hi:	Corporate governance prevents the expectation of the investor and manager.
1.6	SIGNIFICANCE OF THE STUDY
	The following categories of people will benefits greatly from this research work.
1. The bank: it enables them to perform towards the expectation of regulatory bodies and perform towards the interest of stakeholder in good manner, stewardship and bring back a good confidence to the bank activities.
2. The customer: the demand for the bank service by the customers both existing and intending customers from the bank will be meet by the loonies in accordance with rules and regulations 
	The study provides a picture of where banks stand in relation to the codes and principles on corporate governance introduced by the Central Bank of Nigeria. It will further provides an insight into understanding the degree to which the banks that are reporting on corporate governance have been complaint with different section of the codes of the best practice and where they are experiencing difficulties.
	Financial Institutions non-financial institutions, private sector, stakeholders in financial system, and as well as other corporate titans will find this study as an invaluable asset which spelt out ways of improving an organization’s financial performance via corporate governance.
The research study will also beneficial to future researchers and undergraduate and postgraduate student wishing to carryout similar study in their future research undertakings.
1.7	SCOPE AND LIMITATION OF THE STUDY
	The study investigates corporate governance and impact on performance of the banking in Nigeria. The selected deposit money bank is used in examine the study on corporate governance. The research focuses on the adoption of key aspect of corporate governance principle. The findings of the study over the period of 2012 to 2018 indicate the element of corporate governance such as board size, board independent etc. have negative effect on their performance.
i. Time Constraint: The time allocated to the researcher on the research work is not enough and this researcher to have enough time to respondents that agree to give information on the research work.
ii. Insufficient Data: This related to material needed and insufficient text book and magazine from which to relevant information of data needed for the research work.
iii. Inadequate finds: in adequate find is one of the major problems during the period of carrying out the project.
iv. Financial Constraint: The problem of financial was not left out on the course of research to this study. This type of study required adequate money and time to enable the researcher visit the necessary place for collection of data, insufficient find hindered an in-depth study of these research.
1.8	DEFINITION OF UNFAMILIAR TERMS
	The researcher has considered it necessary to define the following terms in order to facilitate understanding of the work by the reader.
1. GOVERNANCE: In concerned with the effective leadership of entities to ensure that deliver on their promise as the wealth creating organ to society and they are to do both a suitable manner.
2. CORPORATE: the company that belongs to or is connected with a business and cooperate under the policies guiding the activities of the company (CAMA) 
3. BANK: A bank is a corporate or person who accept money on accounts, pay cheques on such accounts and collect cheques for customers.
4. EFFECT: it can be negative or positive of an event or situation that occurs at a particular period of time.
5. CORPORATE GOVERNANCE: is the totality of practices and principles by which a company’s board of directors provide a framework for achieving a company’s objectives. It encompasses every aspect of Management from the conceptualization of plans to the evaluation of performance and disclosure of such performance.
6. PLANNING: is developing a strategy to accomplish specific objectives set to achieve organizational performance.
7. ORGANIZATION PERFORMANCE: is the ability of an organization to fulfill its mission through sound management, strong governance and a persistent rededication to achieving results.
8. PRODUCTIVITY: is the effectiveness of all efforts geared towards set objectives, measured as a relationship between the amount of output produced and the amount of input used to produce that output.
9. PERFORMANCE: is the result of activities of an organization or investment over a given period of time.
10. SHAREHOLDER:  is an individual, group, or organization that owns one or more units of shares in a company and who partakes in the financial prosperity or otherwise of the company.
11. STAKEHOLDERS: A person, group or organization that has an interest or concern in an organization.
1.9	ORGANIZATION OF THE STUDY
	This research work has been divided into pure chapter for easy presentation of faced and figures gathered.
	Chapter one focused on the introduction aims and objectives of the study, statement of research questions, scope and limitations of the study, research methodology, significance of the study, and statement of hypothesis, definition of unfamiliar terms and plan of the study.	
	Chapter two contains the literature review of corporate governance, overview of corporate governance, principles of the corporate governance, ethical issue in organization, the signal of bad corporate governance and the nature of corporate governance, problems in Nigeria banking industry.
	Chapter three consist of the research methodology which includes brief history of the First Bank Plc, research design and data collection instruments, characteristics of the study population and sampling, administration of the data collection instrument procedures for processing collected data and limitation or research methodology.
	Chapter four highlight the data analysis and presentation of data, hypothesis analysis of data base on research questions.
	Finally, chapter five throws lights on the summary, conclusion and recommendations and suggestion for further study.
	References and Bibliography contains list of materials consult in the write up of the research work.



CHAPTER TWO
2.0	LITERATURE REVIEW
2.1	CONCEPTUAL FRAMEWORK
2.1.1	Definition of Corporate Governance 
	Corporate governance is a system whereby the director of corporate entities discharge the functions within a framework of accountability, probability and integrity, transparency and sound ethical values. Only when this is done, will the investors’ confidence in the enterprise will be enhanced and these will endanger public confidence (where the enterprise is a bank).
	Obisesan, (2009) corporate governance is referred to the process and structure by which the business and affair of an organization are directed and managed in order to improve long-term shareholder value by enhancing corporate transparency and accountability, while taking into account the interest of other stakeholders and drag there in the most ethical ways.
	Corporate governance is therefore about building credibility, ensuring transparency and accountability as well as maintaining and effective channel of information disclosed that would foster good corporate performance.
	Ferdinanel (2004) transparency and disclosure of information are key attribute of good and corporate governance which corporate entities cultivate with Naozeal and renewed so as to provide whether their interest are being taken care of.
	Ringales (2011) defines corporate governance as the set of constraints that shapes the exposit bargaining over the question generated by the firms.
	In all these definitions, it underscore the fact that corporate governance is about designing a frame work to protect and resolve competing claims and minimize, moral hazard in the presence of information a symmetry.
	Observation makes it that corporate governance in the world in concerned with the structure and presence of the Board of Director (BOD) and it community of a relationship with shareholder, regulators auditors, top management and other legitimate stakeholders.
Financial statement of corporate entities provides and insight into its financial condition and general prosperity information are thus provided in the financial statement vide the balance  street, income statement, cash flow statement of values the preparation and issuing financial statement fro the official records of financial transparency of a corporate organization other period of time toward achieving organization goals.
Ethically, such statement is expected to be presented while with the relevant financial authorities. By and large, coloseal corporate failure were the direct consequence of poor corporate governance posture, insider abuses information suppression, fraudulent practice, mal administration assets and liabilities mismatch as well as being in different to information disclose requirement.
Transparency and accountability should therefore be the watchword in ensuring organization survival and prosperity. Also sound corporate governance is as essential element of string risk management process.


2.1.2	Historical Background of First Bank Plc
For more than a century, First bank of Nigeria Plc has distinguished itself a lending banking institution and major contribution of the economic development of Nigeria.
        The First bank of Nigeria Plc is established in 1894 by Sir Alfred Jones, a shipping magnate firm Liverpool, Ban started out a small operation in the office of Elder Dimspter of Company in Lagos.
	The Bank was incorporated as limited liability company on 31st March, 1984, with head office in Liverpool. It began reading under the corporate name of Bank of British West Africa (BBWA) with a paid up capital of $12,000, after aborting its predecessor, the Africa banking corporation which has been established earlier in 1892. BBWA went one establish a lending position in the banking industry in West Africa recording Government in its role as a Central Bank.
	Making the creation of banks International Banking Operations as branch opened in Accra, Ghana, Gold Cost (now Ghana) in 1896, and another in Freetown, Sierra Leona in 1898. A second Nigeria branch was opened in the Old Calabar in 1990 and two years later, service were extended to Northern Nigeria.
	To respond successfully to changing conditions over the years, the bank has restructed several times. 
In 1957 it changed it name from bank British West Africa to Bank of West Africa and 1969 it was incorporated locally as the standard Bank of Nigeria Limited in line with one companies Decree of 1968. In March 1971, the bank obtained a list on the Nigeria Stock Exchange. 
Further name changes took places in 1979 and 1991 to First bank of Nigeria Limited, then first Bank of Nigeria Plc in 1985 the bank introduced a decentralized structure with five regional administration and this was reconfigured in 1992 to enhance operational efficiency.
	Building on of its solid foundation, the Bank has consistently broken new ground in the domestic financial sector for over a century and two decades. First Bank is present in the United Kingdom and France through its subsidiary, FBN Bank (UK) Limited with branches in London and Paris; and in Beijing with its Representative Offices there. In October 2011, the Bank acquired a new subsidiary, Banque International de Credit (BIC), one of the leading banks in the Democratic Republic of Congo. In November 2013, First Bank acquired ICB in The Gambia, Sierra-Leone, Ghana and Guinea, and in 2014, the Bank acquired ICB in Senegal. These were major landmarks in its plan for growing its sub-Saharan African footprint and all the African subsidiaries now bear the FBN Bank brand.
	As the global operating environment evolves, First Bank has kept pace, responding to the dynamic needs of its customers, investors, regulators, host communities, employees and other stakeholders. Through a balanced approach to plan execution, First Bank has consolidated its industry leadership by maintaining trans-generational appeal. Thus, the Bank has continuously boosted its customer-base, which cuts across all segments in terms of size, structure and sectors.
First Bank of Nigerian Today
	The bank has continued to be a leader in financing a long-term development of Nigeria economy. 
	Even since 1947, when it advanced the first longterm loan to the government, its loan and credit portfolio to various sectors of the economy to stratify the needs of its customers. First bank has diversify into wild range of banking activities and services. These include services and corporate and retail banking, registration ship, pension, fund custodianship, trusteeship and insurance broker.
	The bank currently has 294 branches throughout Nigeria. The largest branch Network in the Industry.
	Over the years, the bank has experienced process growth from a share capital of 55.6million in 1980 to 2.619 billion in March 2006, the bank total asset base was 540.2 billion, its deposit basic was 390.8 billion, and market capitalization stood at 193.81 billion (37.000 per share).
	The bank has developed impressively based on the key criteria such as number of branches growth in deposit basic asset size, and size, a size of loan and advances. A strong track record of profitability and reliability in sound banking also help in maintain a leadership position.
	As it keeps moving forward in its second century of banking to nations, the bank will change and adopt as a necessary to fulfill its mission statement to remain true our name by pounding the best services passive.
2.1.3	Definition of Corporate Governance
	Corporate governance is the system by which companies are directed and controlled. Boards of directors are responsible for the governance of their companies. The shareholders’ role in governance is to appoint the directors and the auditors and to satisfy themselves that an appropriate governance structure is in place.
	The responsibilities of the board include setting the company’s strategic aims, providing the leadership to put them into effect, supervising the management of the business and reporting to shareholders on their stewardship.
Corporate governance is therefore about what the board of a company does and how it sets the values of the company, and it is to be distinguished from the day to day operational management of the company by full-time executives.
2.1.4	Principles of Corporate Governance
	The Group has principles of corporate governance that summarise the objectives of the Board and provide a framework for the manner in which it functions and discharges its responsibilities. These principles support the Board’s aim of promoting strong, viable, competitive corporations and are in line with the Group’s core values of integrity, professionalism, customer focus, respect for the individual and results orientation.
1. Lay solid foundations for management and oversight.
2. Structure the Board to add value
3. Promote ethical and responsible decision-making
4. Safeguard integrity in financial reporting
5. Make timely and balanced disclosure
6. Respect the rights of shareholders
7. Recognise and manage risk
8. Encourage enhanced performance
9. Remunerate fairly and responsibly
10. Recognise the legitimate interests of stakeholders
2.1.5	Ethical Issues in Corporate Governance
	To provide for sound corporate governance the following ethical issues (among others) must be out in place in an organization.
1. Conflict to interest should be avoided (for financial services industry)
2. Cost of ethics should be addressed to ethical issues establish compliance standard and procedure 
3. Confident ability must be the watch ward (for financial service industry).
4. Fair dealing must be encouraged.
5. Mechanisms to report unethical behaviours and ensures that disciplinary measure are taken for any violations which must be out in place.
6. Making exorbitant claims by compares most discourage as in what happened at enroll prude itself “the world leading company”.
7. Accountability, integrity and transparency. 
2.1.6	Need for Financial Reporting and Good Corporate Governance
	Financial statement of corporate entities provides and insight into its financial condition and general prosperity information are thus provided in the financial statement vide the balance  street, income statement, cash flow statement of values the preparation and issuing financial statement fro the official records of financial transparency of a corporate organization other period of time toward achieving organization goals.
1. Fair value capitalization of mortgage loan servicing rights
2. Auditors responsibility and independence
3. A study of the economic consequences of regulation (fair disclosure)
4. An exploratory study of auditor perceptions of sanction threats
5. The economic role of the audit in free and regulated markets.
2.1.7	Importance of Good Corporate Governance
1. Corporate governance aims to promote culture in which directors will give priority to the ethnical pursuit to stake holder’s
2. Corporate governance allows a review of audit regulation framework and shareholder participation to improve the accountability and transparency of companies.
3. It ensures that audit committee assists bear of director by ensuring the integrity of the financial statement of the company as well as compliance with legal and regulatory requirements and the performance of the company’s internal audit functions.
4. It renders companies to be more credible domestically and internally to ensure managerial system that promote creative and progress entrepreneurship.
5. corporate governance helps to maximize corporate values by enhancing the transparency and efficient of corporate for the future.
6. The role of corporate governance is to prevent expatiation of investors and managers.
7. Good governance prevents their and fraud through mechanism designed by the board and management.
2.1.8	Course of Corporate Government in an Organization
	For proper enthronement of good corporate governance in an organization, relevant codes aimed at regulations/streaming the withal or modus operating of activities which are to be out in place and must be strictly adhered each country of the universe is expected to evolve codes in lines with local customs and traditions to cater for the peculiar business operating environment within which it would operate. The codes should assign specific roles to the board of directors and management of corporate entities towards ensuring credible financial disclosures calling high degree of accountability, probability and integrity, duties should also be assign to the Auditor who are expected to be fair and objective in their work to prevent a situation that could lead to breach of trust and conflict of interest.
	In Nigeria, the bank of Nigeria CBN evolved a code of corporate governance for bank in Nigeria post consolidation detailing best practice in bank.
2.1.9	Sign of Bad Corporate Governance
In an organization that does not embarks sound corporate, the following problems will penetrate the immediate and remote environment.  
1. Insider abuse
2. Information suppression
3. Asset and liability mismatch
4. Non-chalent altitude to information disclosure requirement 
5. Absence of due process concerning company matter 
6. Fraudulent practices.
2.1.10 	Corporate Governance in Nigeria Banks
The core issues on cooperate governance in any century are the composition of the board of director activities responsibilities of members the role of nominal directors and the use of independent auditors. The complicity and trouble with most companies in Nigeria is the directors work to answer and mark their own examination scripts, score themselves distinction and initiate the applause but to the stakeholders (special the equity owners). The excellent report sheets are openly. The activities of boards are varied and deceptively.
The legislation also improved senetion on the director for breaches. Apart from the various status, there are institutions and professional bodies that are committed to the enhancement of professional standard, with corporate governance and best practices watchword, some of such institutions in the vanguards of promoting good corporate governance in the nation banking system which includes; the chartered institution of bankers of Nigeria (CIBN), the institute of chartered accountant of Nigeria (ICAN), the financial institute training center (FITC)  and the institute of directors (IOD).
2.2 	THEORETICAL FRAMEWORK  
	Theories of corporate governance 
	Akintoye (2010) in a presentation at the institute of chartered accountants of Nigeria (ICAN) during an interactive session presented three essential theories of corporate governance which are; Stewardship theory, Agency theory and Market theory.
a. Stewardship Theory 
	 “A steward protects and maximises shareholders wealth through firm performance, because, by so doing, the steward’s utility functions are maximised” (Davis, Schoorman and Donaldson, 2007 cited in Cullen, Kirwan and Brennan, 2006). The stewardship perspective suggests that the attainment of organizational success also satisfies the personal needs of the steward. The steward identifies greater utility accruing from satisfying organizational goals than through self-serving behaviour. Stewardship theory recognises the importance of structures that empower the steward, offering maximum autonomy built upon trust. This minimizes the cost of mechanisms aimed at monitoring and controlling behaviours (Davis, Schoorman and Donaldson, 2007). 
	Muth and Donaldson (2008) described stewardship theory as an alternative to agency theory which offers opposing predictions about the structuring of effective boards. While most of the governance theories are economic and finance in nature, the stewardship theory is sociological and psychological in nature. The theory as identified by Sundara-Murthy and Lewis (2003) gives room for misappropriation of owners‟ fund because of its board structure i.e. insiders and the chairman/CEO duality role. 
b. Stakeholder Theory 
	One of the original advocates of stakeholder theory, Freeman (2015), identified the emergence of stakeholder groups as important elements to the organization requiring consideration. Freeman further suggests a re-engineering of theoretical perspectives that extends beyond the owner-manager-employee position and recognizes the numerous stakeholder groups. 
	Freeman (2015) defines stakeholders as “any group or individual who can affect or is affected by the achievement of the organization’s objectives”. Freeman (2013) as cited in Freeman (2009), suggests, if organizations want to be effective, they will pay attention to all and only those relationships that can affect or be affected by the achievement of the organization’s purpose. That is, stakeholder management is fundamentally a pragmatic concept. Regardless of the content of the purpose of the firm, the effective firm will manage the relationships that are important. 
	Sundaram and Inkpen (2014) also suggest that “stakeholder theory attempts to address the question of which groups of stakeholder deserve and require management’s attention” Donaldson and Preston (2015) provide a diagrammatical representation of the stakeholder model, which is reproduced. This diagram reflects the number of groups with interests in (or relationships with) the firm. They explained that under this model, all person or groups with legitimate interests participating in an enterprise do so to obtain benefits and that there is no prima facie priority of one set of interests and benefits over another.
	Stakeholder theory offers a framework for determining the structure and operation of the firm that is cognisant of the myriad participants who seek multiple and sometimes diverging goals (Donaldson and Preston 2015). 
c. Agency Theory 
	Daily, Dalton and Canella (2003), point to two factors that influence the prominence of agency theory. Firstly, the theory is a conceptually simple one that reduces the corporation to two participants, managers and shareholders. Secondly, the notion of human beings as self-interested is a generally accepted idea. 
	In its simplest form, agency theory explains the agency problems arising from the separation of ownership and control. It “provides a useful way of explaining relationships where the parties’ interests are at odds and can be brought more into alignment through proper monitoring and a well-planned compensation system” (Davis, Schoorman and Donaldson, 2007). In her assessment and review of agency theory, Eisenhardt (2009) outlines two streams of agency theory that have developed over time: Principal-agent and positivist. 
· Principal-agent relationship: Principal-agent research is concerned with a general theory of the principal-agent relationship, a theory that can be applied to any agency relationship e.g. employer employee or lawyer-client. Eisenhardt describes such research as abstract and mathematical and therefore less accessible to organizational scholars. This stream has greater interest in general theoretical implications than the positivist stream.
·  Agency theory and the firm: a positivist perspective: Positivist researchers have tended to focus on identifying circumstances in which the principal and agent are likely to have conflicting goals and then describe the governance mechanisms that limit the agent’s self-serving behaviour (Eisenhardt, 2009). This stream has focused almost exclusively on the principal-agent relationship existing at the level of the firm between shareholders and managers. For example, Jensen and Meckling (2016), who fall under the positivist stream, propose agency theory to explain, inter alia, how a public corporation can exist given the assumption that managers are self-seeking individuals and a setting where those managers do not bear the full wealth effects of their actions and decisions.  
d. Market Theory
	This theory holds that corporate governance doesn't really matter whether managerssee themselves as stewards or agents because shareholders will simply sell in the market the stocks and share of those companies whose directors are not generating adequate returns for their investment. Share holders in Enron including many of its employees were unable to sell their share since it became clear and evident that the company’s governance was grossly inadequate.


2.3	EMPIRICAL REVIEW
	Eisenhardt (2009) explains that the agency problem arises when “(a) the desires or goals of the principal and agent conflict and (b) it is difficult or expensive for the principal to verify what the agent is actually doing”. The problem is that the principal is unable to verify that the agent is behaving appropriately. 
	Jensen and Meckling (2016), Fama and Jensen (2013) seek to explain the survival of organizations characterized by the separation of ownership and control and to identify the factors that facilitate this survival. Their paper is concerned with the survival of organizations in which important decision agents do not bear a substantial share of the wealth effects of their decisions.
	Freeman (2015) defines stakeholders as “any group or individual who can affect or is affected by the achievement of the organization’s objectives”. Freeman (2013) as cited in Freeman (2009), suggests, if organizations want to be effective, they will pay attention to all and only those relationships that can affect or be affected by the achievement of the organization’s purpose. That is, stakeholder management is fundamentally a pragmatic concept. Regardless of the content of the purpose of the firm, the effective firm will manage the relationships that are important. 
	Sundaram and Inkpen (2014) also suggest that “stakeholder theory attempts to address the question of which groups of stakeholder deserve and require management’s attention” Donaldson and Preston (2015) provide a diagrammatical representation of the stakeholder model, which is reproduced. This diagram reflects the number of groups with interests in (or relationships with) the firm. They explained that under this model, all person or groups with legitimate interests participating in an enterprise do so to obtain benefits and that there is no prima facie priority of one set of interests and benefits over another.
	Donaldson and Davis (2011) suggest an alternative “model of man” where “organizational role-holders are conceived as being motivated by a need to achieve and gain intrinsic satisfaction through successfully performing inherently challenging work, to exercise responsibility and authority, and thereby to gain recognition from peers and bosses” (Donaldson and Davis, 2011). They observed that where managers have served a corporation for a number of years, there is a “merging of individual ego and the corporation” (Donaldson and Davis, 2011). Equally, managers may carry out their role from a sense of duty.  
	Muth and Donaldson (2008) described stewardship theory as an alternative to agency theory which offers opposing predictions about the structuring of effective boards. While most of the governance theories are economic and finance in nature, the stewardship theory is sociological and psychological in nature. The theory as identified by Sundara-Murthy and Lewis (2003) gives room for misappropriation of owners‟ fund because of its board structure i.e. insiders and the chairman/CEO duality role. 
	Dalton and Canella (2003), point to two factors that influence the prominence of agency theory. Firstly, the theory is a conceptually simple one that reduces the corporation to two participants, managers and shareholders. Secondly, the notion of human beings as self-interested is a generally accepted idea. In its simplest form, agency theory explains the agency problems arising from the separation of ownership and control. It “provides a useful way of explaining relationships where the parties’ interests are at odds and can be brought more into alignment through proper monitoring and a well-planned compensation system” (Davis, Schoorman and Donaldson, 2007). In her assessment and review of agency theory, Eisenhardt (2009) outlines two streams of agency theory that have developed over time: Principal-agent and positivist. 
2.4	GAP IN LITERATURE
	For a developing country such as Nigeria, corporate governance is of critical importance. In its recent history, that lack of corporate governance has led to economic upheavals. Two examples illustrate the point being made. In the late 1980’s and early 1990’s the country witnessed a near collapse of the financial sector through the phenomenon of failed banks and other financial institutions. In consequence, the failed Banks and financial malpractice in Bank act was promulgated to facilitate the prosecution of those who contribute to the failure of Banks and to recover the debt owed to the failed banks. Secondly, privatization and commercialization program of the Nigerian Government was a reaction to the failure of corporate governance in state owned enterprises. The privatization functions lies with the Bureau of public Enterprises (Vincent O. Nmehielle and Eyinna S. Nwauche, 2004).
	In the last five years, corporate governance has become one of the most debated corporate issues in Nigeria. In 2001 the securities and Exchange Commission (SEC) of Nigeria set up a committee that came up with a code of best practices for public companies in Nigeria (“The Code” in 2003) in 2005 the institute of Director of Nigeria set up a center for corporate governance to champion the cause of good corporate governance amongst its members. In 2006 the Central bank of Nigeria issued post-consolidation corporate guidelines for all banks operating in Nigeria. When fully implemented, good corporate governance ensures that large corporations are well-run institutions that earn the confidence of investors and lenders. The process ensures safeguards against corruption and mismanagement, while promoting fundamental values of a market economy in a democratic society. These are quite critical for the transitional African economies that are struggling to attract foreign direct investment. In a globalized economy, the implementation or otherwise of good corporate governance will increasingly determine the fate of individual companies and entire economies.
	The quality of governance is of absolute importance to shareholders as it provides them with a level of assurance that the business of the company is being conducted in a manner that adds shareholder value and safeguards its assets. This means that there is less uncertainty associated with the investment - a situation that encourages bankers and lenders to be favorably disposed to the company. Furthermore, the higher the risk, the higher the expected rate of return. If a company adopts and implements good corporate governance practices, shareholders are retained and new investors attracted. Institutional investors have indicated a willingness to pay a premium for the shares of a well-governed company. 
	Corporate governance enhances the performance and ensures the conformance of corporations. Its principles stimulate the performance of corporations by creating and maintaining a business environment that motivates managers and entrepreneurs to maximize firms' operational efficiency, returns on investment and long–term productivity growth. They ensure corporate conformance with investors' and society's interests and expectations by limiting the abuse of power, the siphoning–off of assets, the moral hazard, and the wastage of corporate-controlled resources (so–called "agency problems"). Simultaneously, they establish the means to monitor managers' behavior to ensure corporate accountability and provide for the cost–effective protection of investors' and society's interests vis–а–vis corporate insiders.


CHAPTER THREE
3.1	RESEARCH METHDOLOGY
	This gives the explicit procedure on what is to be done. It provides framework for study population sample design and methods of data collections, methods of data analysis and specification.
3.2	RESEARCH DESIGN 
	Research can be defined as a study of material, source of data in order to get conclusions, research is the collection and evaluation of information about a particular subject or systematic investigative process employed to increase or reverse current knowledge by discovering new fact “Research is any organized enquiry that aims at providing information for solving identified problem” (Asika, 2000).
	Research design provides the structure of the research and links the entire element of the research together. It provides the research and to plan the way carefully consider the research and to plan the way which they will approach the research.
3.3	POPULATION OF THE STUDY AND SAMPLING      
In determining the sampling, study was carrying out on population of 100 staff of First Bank Plc Ilorin. A total of 75 were taken out of total population staff and they were administered, interviewed and 75 people responded. The researcher used simple random in which all the staff were divided according to their department.
The sample was obtained by drawing members from the population at a time and without replacement so that at each stage, every remaining of the population has the some chance of being chosen.
3.4	INSTRUMENT OF THE DATA COLLECTION
These are the materials use in collection of data in the conduct of this research are questionnaire and personal interview.
The questionnaire comprises both multiple choice questions and fill in the gap questions. It is designed in such a very that the respondents have the opportunities of expressing themselves cleanly. The filling in the gap questionnaire necessary so that the information contained in the Yes/No type of question could also be obtained from the respondents.
The questionnaire consists of twenty-one (21) questions which are prepared and administered. It was contributed by the selected members of the bank and employees. The interview was conducted to enable the respondent to understand what actually is required. The bulk of the secondary sources, in this research are mostly collected from the text books, internet and consultation of First Bank Plc.
3.5	METHOD OF DATA COLLECTION
This is the mode used by the researcher in administering the data gathering instrument to collect the information required, from the population. The instrument was administered (questionnaire) as it was drawn and submitted to top management and staff if the bank in which answers were returned with the questionnaire back to the researchers.
The respondent to reveal or give answer to the questionnaire one effect of good corporate governance. The inactive of suing this methods are to get the current, correct and accurate information. Furthermore, distribution of data was employed to enable the administration of questionnaire to be effective and efficient.
3.6	METHOD OF DATA ANALYSIS
	In relation to this section the statistical test of data i.e chi-square shall be used to test the formulated hypothesis so as to reach a point of accepting or rejecting any of the hypothesis.
	Also, the questionnaire shall be analyzed using & simple bar chart and tables so as to show result from respondents through the questionnaire distributed.
3.7	LIMITATION OF METHODOLOGY
	Limitation of this research project is those respondents are reluctant to dissolve some major fact to the researcher because it might not be meant for academic purpose. Also, 100 questionnaires which are giving out to the public might not be administered; analysis will only based on the returned questionnaires.


CHAPTER FOUR
4.1	DATA ANALYSIS AND PRESENTATION
	The question distributed are 20 and 15 are return. 
	Agree or disagree, True or False certain or uncertain with indifference presented on the table. The questions were spitted into two sections i.e. A and B.
	Section A, comprises of the respondent bio data, the data of the respondents is analysis and present in the table below.
TABLE 1: Age
	Age 
	Frequency
	Percentage

	20 – 25
	4
	26.7%

	26 – 31
	5
	33.3%

	32 – 37
	5
	33.3%

	38 – 43
	1
	6.7%

	Total
	15
	100%


Source: Research, 2025
	From the above table and using the illustration of histogram the above diagram and table shows that 26.7% of respondent were between the age of 20 – 25 while 33.3% of respondent were between age 26 – 31 and 32 – 37 and 6.7% is for 38 – 43.


TABLE 2: Sex
	Sex
	Frequency
	Percentage

	Male
	9
	60%

	Female
	6
	40%

	Total
	15
	100%


Source: Research Survey, 2025
	The table above shows that 60% of the respondent are male while 40% were female
TABLE 3: Marital Status
	Marital status
	Frequency
	Percentage

	Single
	6
	40%

	Married
	9
	60%

	Divorce 
	-
	-

	Total
	15
	100%


Source: Research Survey, 2025
	From the above table 60% of the respondent are married while 40% were single and there is no divorce.
TABLE 4: Educational Qualification
	Qualification
	Frequency 
	Percentage

	HND
	4
	26.7%

	B.Sc
	6
	40%

	M.Sc
	3
	20%

	Professional 
	2
	18%

	Total
	15
	100%


Source: Research Survey, 2025
	From that table above 26.7% are Higher national Diploma holder (HND) while 40% are B.Sc degree while 20% have master certificate and the remaining 13% is for professional certificate.
TABLE 5: Department 
	Department 
	Frequency
	Percentage

	Operational 
	5
	33.4%

	Marketing 
	3
	20%

	Control 
	3
	20%

	Audit
	2
	13%

	Account
	2
	13%

	Total
	15
	100%


 Source: Research Survey, 2025
	From the above respondent data on the table above 5 33.4% of the respondent are in operating department while 20% are in marketing and control department 13.3% are both in audit and account department.
4.2	DATA ANALYSIS
	In this project the primary sources of date would be used and quantitative method in analyzing that data using a table presentation in sampling the percentage of the respondents.
	Out of 20 questionnaire distributed the data collected base on the administration are in questionnaire, which are administered by the staff of first bank of Nigeria Ilorin branch. The number of the respondent giving positive or negative opinion based on the research on the research question is taken to the percentage of seventy-five (75%) using the formula below:
Number of Opinion		x	100
Total number of questionnaire	  1

	15	x	100
	20    		  1	
				= 75%
4.3	DATA INTERPRETATION
	As shown on the section A tables above the Age, sex marital status, educational qualification and department presented in a table and histogram illustration which is used in analyzing the number of respondent which administer to the questionnaire.
	The analysis shown on the department table above indicate that respondent in the operational department table above is 33.4% constitute the largest number of respondent which take part in filling the questionnaire. This reveals the majority of the respondents get involved to satisfy most of the customer that came into the bank which form part of the majority activities of the industry.
	Base on the questionnaire in getting respondent data opinion on the necessary questions, the section B of the questionnaire has (9) nine question which is based on corporate governance initiatives. The first question shows that 100% of the respondents were at the same opinion shows and same applies to the second, third, fifth, seventh, eighth and ninth questions. Questions fourth shows that 53.37 of the respondent said the level of the independence of director influence the return of bonus 20% accept that level of independence of direct does not influence the return of banks and 26.7% stay in difference question size shows that 80% of the respondent said the financial statement of corporate entities provide an insight into financial condition while 20% stand on indifference.  

CHAPTER FIVE
5.0	SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY 
	Corporate governance involves the balance of power with which the organization is directed, supervised and held accountable. The basic theme of this research work was to analyze the conceptual of feasible framework for corporate governance in the Nigeria banking with a view of identifying the interest, challenges and offering feasible suggestion on effective banking of power to govern the organization.
	The believes system of cultural norm, public policy and quality of political governance of any society will influence the direction, practice and quality of corporate governance. Hence, it should not be surprising that in spite of the legal and statutory provisions, the history culture and norms of the Nigeria society have collectively programmed the mind and behaviour of directors both out which impinge negatively on the practices of goods corporate governance in our bound.
	This project highlighted the major element that promote responsive corporate in banks which include corporate structure selection of management information system legal framework, internal control and regulation initiative for banks transparency to be meaningful, information disclosure must be comprehensive, relevant and timely comparable and pass the material test in pursuit of transparency and accountability, the central Bank of Nigeria issued the prudential guidelines for licensed bank in November 1990 to promote integrity in financial reporting.
	Ownership that is concentrated in the hand of view outsiders appears to result in more effusive governance, particularly in legal and regulations environment live ours that offer little protection for shareholders and credit rights.
	However, adoption of information technology conversation to public companies to meet minimum capital standard and government revitalization policy is already introducing positive changes in corporate governance structure. The quality and character of management is probably the most important determination of the sundress of a financial institutions where direct serve in a honorable capacity, representing government interest which is in conflict with those of the bank and where determinant personalities make policies and implement them, management over sight, delegation function, risk recognition appraisal review and segregating of duties (concept of four eye) etc will be severally compromised giving rise to weak and undesirable governance structured. 
	The regulatory authorities place a high premium on the existence of effective internal control system that are consistent with the nature, complexity and risks inherent in their operations. On their part bank supervisor /regulators must posses adequate skills for auditing financial statement in the organization. They should also have the ability of not only to audit around but also through the computers.
	To promote responsive and effective corporate governance in bank timely and adequate deregulatory/ supervisory intervention including the position of sensation and the prompt liquidity of terminally distressed banks in imperative.


5.2	CONCLUSION
	It could be said that the crisis witnessed in the Nigeria financial system specially in the moieties could be essentially linked to non-compliance with the principles of sound management. It also needs to underscore the need to continually raise the awareness of the Nigeria private sector, especially the banking sectors, in the area of good corporate governance.
	The importance of good governance to our financial institutions in Nigeria cannot be over emphasized especially with the credit doweling image of Nigeria banks preparation and public perception are propellers of good corporate practice in seeming investment and image of the country in its corporate entities which will be soiled.
5.3	RECOMMENDATIONS
	The conclusion and recommendation adherence to corporate governance has positive impact on the performance of the banking industry. Corporate managers in the Nigerian banking industry are significantly adhering to the principles of good corporate governance and this has reflected on the positive returns on investment in the industry. Based on the findings of this study, the following recommendations are proffered 
a. There is need to strengthen the anti-corruption war in the banking industry so that investors will have more confidence in the system.
b.  Corporate managers should be recruited based on skills, experiences and qualification rather than personal connections or volume of cash, attracted to the bank, because when mediocre are in position of authority, it drags the system backward, but when the right people are in the right place, there is always room for better performance. 
c. Shareholders should be properly carried along in the management of corporate organizations. To this end, shareholders should fortify their unions in order to assert their rights and privileges regarding their investment. 
d. The management of corporate organizations should be properly separated from ownership, and seen to have been actually separated.
e. Banks should equally establish branches in the rural areas so as to educate the rural dwellers on the need for them to use banks as means of transacting business. Such money raised by the rural dwellers could be used as investment by the banks in addition to the development that those banks will attract to the rural areas. This project justified the issue of effect of good corporate governance relation to beveling industry. If there is any subsequent research, the following areas are needed to be examined.
1. Challenges of good governance in the banking industrial.
2. Relationship between the financial reporting in corporate governance and information disclosure requirement.       
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QUESTIONNAIRE ON
EFFECT OF GOOD CORPORTATE GOVERNANCE IN NIGERIA BANKING INDUSTRY
(A Case Study of First Bank of Nigeria, Plc)
Kwara State Polytechnic,
Department of Banking and Finance,
Ilorin,
Kwara State.
To the Manager:
Central Bank of Nigeria Plc,
Branch, Ilorin,
Kwara State.

Dear Sir/Ma,
QUESTIONNAIRES
	I am a final year student in the department of Banking and Finance in Kwara State Polytechnic, Ilorin. 
	Am conducting a research on Effects of Good Corporate Governance on the Performance of Deposit Money Banks in Nigeria “A Case Study of First Bank of Nigeria Plc”, as part of partial fulfillment of the requirement for the award of Higher National Diploma (HND).
	Your sincere responses to the statement shall be highly appreciated. All information given to the statement will be treated with utmost confidentiality. Please study t he items carefully and respond to them accordingly.
	Thank you for your anticipated cooperation.
							Yours faithfully,
							Sani Mariam 
							HND/23/BFN/FT/0066
SECTION A:	Demographic Data.
Instruction: please tick (√ ) as it applies to you.
1. Age:	
20-25 years old (   ),  
26-31 years old (   ),
32-37 years old (   ),
38-43 years old (   ),   
2. Gender by (Sex):	
Male (   ),	
Female (   )
3. Marital Status:	
Single (   ),	
Married (    ),    
Divorced (    )
4. Educational Qualification: 
HND (     )
BSC or its equivalents (     )
M.Sc (     )
Other specify _____________________________________________ 
5. Department:
Operational (  ) Marketing (  ) Control (  ) Audit (  ) Account (  )
SECTION B: General information on THE EFFECT OF GOOD CORPORTATE GOVERNANCE IN NIGERIA BANKING INDUSTRY in First Bank of Nigeria, Ilorin, Kwara State.
INSTRUCTION:	Kindly tick ( √ ) the box as it applies to you.
QUESTIONS ON RURAL INTEGRATION
6. When was open market operation introduced to Nigeria?
	S/N0
	Relevant Variables
	SA
	A
	UN
	D
	DS

	Corporate Governance and the Performance of Nigeria Banking Sector

	1.
	The mode of The mode of corporate governance has helped your bank to achieve its vision
	
	
	
	
	

	2.
	A minority shareholder should be facilitated to context membership of board of directors
	
	
	
	
	

	3.
	Independent director should be members of board of Directors
	
	
	
	
	

	4.
	My company prepared a mission statement after the introduction of corporate governance
	
	
	
	
	

	5.
	Shareholders are well informed about the activities of the Company
	
	
	
	
	

	6.
	Shareholders have been satisfactorily responding to the publications of Annual Accounts and Reports
	
	
	
	
	

	Extent to which Adherence to Corporate Governance principles attract Investors in Nigerian Banking Sector

	7.
	The boards of Nigerian banks ensure that ethical values are entrenched and enforced in the management of the banks 
	
	
	
	
	

	8.
	The board ensures that bank management do not engage in unethical practices that could endanger investors interests in the bank 
	
	
	
	
	

	9.
	The board ensures that there is reasonable returns to investors through regular declaration of dividends 
	
	
	
	
	

	10.
	There is appropriate diffusion of authority through the separation of the position of the Managing Director and that of Chairman of the Board 
	
	
	
	
	

	11.
	Adherence to corporate governance principles does significantly attract investors to the Nigerian banking industry 
	
	
	
	
	




	Showing the Corporate Governance Disclosure for the Mean, Standard Deviation and Frequency

	12.
	Detailed disclosure of corporate governance by deposit money banks enhances their performances 
	
	
	
	
	

	13.
	The performance of bank is determined by the level of disclosure required of her corporate governance code.
	
	
	
	
	

	14.
	Existence of disparate codes of Corporate Governance regulating the activities of banks in Nigeria was manifestly ineffective, disjointed and inadequate. 
	
	
	
	
	

	15.
	Lack of adequate presentation of information regarding Corporate Governance was prominent in the pre-consolidation era as compared to the post consolidation era. 
	
	
	
	
	

	16.
	Good Corporate Governance practice in the banking industry is Imperative, if the industry is to effectively play a key role in the overall development of Nigeria. 
	
	
	
	
	



