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Abstract
This study investigates the effects of drug substance abuse on the productivity of construction site workers, focusing on three core objectives: identifying the causes of drug abuse, examining its impact on worker productivity, and exploring practical solutions to mitigate these effects. The research reveals that factors such as work-related stress, peer influence, job insecurity, and easy access to substances are significant contributors to drug abuse among construction workers. The findings further demonstrate that drug abuse adversely affects productivity through increased absenteeism, reduced work quality, higher accident rates, and impaired decision-making. To address these challenges, the study proposes a multifaceted approach including workplace awareness programs, regular drug testing, counseling services, and supportive workplace policies aimed at rehabilitation and prevention. These measures are essential for enhancing worker well-being, improving safety standards, and ultimately boosting productivity on construction sites.
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1. Background of the study
1.1 Introduction
The construction industry is a vital sector of the global economy because it engaged millions of workers worldwide. Deria and Lee, (2020), explained that the industry sectors is also known for its physically demanding work environment, that are relative use long working hours with high levels of stressed and many more, this contribute to substance abuse among workers. Lander, et al., (2013) Drug abuse is a pervasive issue that affects not only the individual's health and well-being but also their productivity and job performance. Bamgbade, et al., (2018), says the impact of drug abuse on construction site workers can be particularly significant, that determine physical and safety demands of the job both the skilled and unskilled workers. House, (2019), explained that construction site workers are more prone to substance abuse due to various factors, such as the physical strain of manual labour, the stress of meeting project deadlines, and the easy availability of substances on some construction sites. While, Barnay, (2016), opined that these untrained workers, the monetary allowance attached to the certain works and the skilled influences all promote drugs abuse at construction site. Pugliesi, (2014), attributed that substance abuse can lead to impaired judgment, reduced reaction time, and increased risk-taking behaviour, which at long run compromise worker safety and productivity. Mushi and Manege, (2018), further explained that drug abuse can result in absenteeism, tardiness, and turnover, ultimately affecting project timelines and costs.
However, Abdalla, et al., (2018), pinpoint that impact of drug abuse in the construction site have severe consequences on worker productivity, safety, and overall project performance, these later led to construction environment threaten. Ekwuno, (2022), says that drug abuse on construction site workers' decreased productivity, causes site accident, injuries to the workers, and destroyed the effective site communication and instructions passage. These substance abusers primarily activate the temporary stability at the workers performance to gained the extra energy and continuously abuse led to the healthy challenges and advert on the workers performance within the assigned task at site. 
Burkhart, et al., (2017), argued that to examining the complex issues surrounding drug abuse in construction site workers has consequence by increasing the risk of accidents and errors, and use of drugs and other intoxicating substances has always been a widespread issue in the construction industry leading to the loss in productivity, cost over-runs. In addition to Tiwary and Gangopadhyay, (2011), posited that drugs abuse causes a fatal accidents and deaths, particular, the labourers working under the influence of intoxicating substances, also harmful to the construction business in terms of possible economic losses caused by an accident. Jamir Singh, et al., (2024), contend that drugs abuse in construction site causes catastrophic for individuals and companies, which required the attention of construction management due to drug abuse among employees can also damaging the moral of the workmanship and productivity and quality.
According to Minchin, et al., (2016), clarified that drugs abuse have negative impact on the level of teamwork required for excellent work will be harder to achieve and efforts to improve project management by team building are hurt by the absenteeism due to substance abuse and typical of the employee that abuses drugs, and also other areas that project management of a construction company. While, Deria and Lee, (2020), poor or low quality job done is a sign of drug abuse intake by the workers, others such as disobedient, quarrelling and abnormal behaviours are also contribution of drug abuse by the workers on site construction.
However, Fortner, et al., (2011), assert that the Illicit drug abuse prevalence rates are highest in the unskilled employed and equipment operators, and also within the some groups of dwarfed by the number of users among the working population on site construction, the user of the illicit drugs such as, substances commonly abused were locally brewed beer (burkutu), cannabis and prescription drugs such as emzol and tutoline. Gurmu, (2019), further explained that the rate of substance abuse among construction site workers affects workers ability to achieve project specifications, compromises clients’ satisfaction, causes cost and time overruns on the project. Bamgbade, et al., (2018), express that the needs to address safety risks, worker well-being concerns and productivity losses in construction due to substance misuse, to explore awareness and usage levels of various substances among the workers in construction, the professionals needs to examining the complex issues surrounding drug abuse and productivity in the construction industry in Nigeria. 





1.2 Statement of the Research Problem
The construction industry is a remarkable sector globally for any economy, its engaged millions of workers worldwide. However, the industry is also plagued by the problem of drug abuse among its workforce, the substance abuse, which have severe consequences on worker productivity, safety, and overall project performance.
Despite the importance of this issue, there is limited research on the impact of drug abuse on the productivity of construction site workers in the study area; the lack of understanding about the causes and effects of substance abuse in the construction site hinders the development of effective strategies to mitigate this impact on the workers. Therefore, this research is to fill in gap the effective address substance abuse and promote a safer and more productive work environment in the construction industry

1.3 Research Questions
1. What are the causes of drug abuse among construction site workers?
2. How does drug abuse affect the productivity of construction site workers?
3. What are the potential solutions to mitigate the impact of drug abuse on productivity in the construction industry?

1.4 Aim and Objectives
The aim of this study is to examine the complex issues surrounding drug abuse in construction site workers and productivity in the construction industry.
Through the following objectives;
1. To investigate the causes of drug abuse among construction site workers
2. To examine the impact of drug abuse on the productivity of construction site workers
3. To identify potential solutions to mitigate the impact of drug abuse on productivity in the construction industry



1.5 The significant of the study.
The study will published impact of drug abuse on the productivity of Construction Site Workers, to highlights the pressing issue on the use of drugs and substance within the construction site and explores the perception of workers regarding substance abuse and its effects on productivity. The causes of substance abuse, identified as major reasons for illicit drug use and alcohol abuse among construction site workers. The study will be significantly find out those cheaply abuse drugs and available substances, including locally brewed alcohol and easily accessible drugs like cannabis and khat use by workers on construction site. The impact of these abuse drugs and substance in the productivity, increased absenteeism, and compromised workplace safety, and the reputation of the industry sector will be contend, while, the construction site workers are aware of the effects of substance abuse, the education and awareness programs will be considering which is the priority.
However, the study will reveals a correlation between the physical demands of certain trades and substance abuse behaviours and access to the substances, the various methods used by workers to access substances on construction sites. The study will emphasize the need for clients and site supervisors to implement mechanisms to control substance abuse on construction sites, addressing the root causes of substance abuse and promoting awareness education, the construction industry can reduce the negative impacts of substance abuse on productivity and worker safety.









1.6 Scope and Limitations of the Study
This study focuses on investigating the impact of drug abuse on the productivity of construction site workers. The scope of the study includes the geographical scope of the study area with a focus on construction sites in urban areas, in Kwara state. The study will consider the construction site workers such as, labourers, artisans, and supervisors. While, the study will explore the causes and effects of drug abuse on productivity as well, the potential solutions to mitigate its impact of the dugs abuse.
This study has the following limitations, which may not be representative of the entire construction industry. The study may be limited due to inability to control for extraneous variables that can affect productivity, such as workplace stress and job satisfaction and also focuses specifically on construction site workers and forms of substance abuse. While, the respondents includes, the project manager, the contractors, the quantity surveyors, the builder engineers and civil engineers, these are more concern in the construction field and understanding both the skilled and tradesman at construction site.






 
.


CHAPTER TWO 
1. Literature Review
This section will focus on the review on the problem of drug abuse among its workforce, the substance abuse that have severe consequences on worker productivity, safety, and overall project performance. This review explores the existing research on the impact of drug abuse on the productivity of construction site workers. According to Lingard and Hughes (2018) reported that substance abuse is a major concern in the construction industry, with workers often using substances to cope with physical and mental demands. While, by Mushi and Manege (2019) found that construction site workers often abuse cheaply available substances, including locally brewed alcohol and easily accessible drugs like cannabis and khat. While, Hughes and Lingard, (2020), pinpoint that substance abuse in the construction industry, needs to determine the causes, the impacts on productivity and mitigation for the drugs abuse in construction site workers.

2.1 Causes of Drugs Substance Abuse
Sanda, et al., (2023), explained that causes intakes of drugs pose several threats and also contribute to substance physical demands among construction site workers, the stress and pressure on the workers, also the easy access to the substance and the cultural and social factors were identifies as causes of drugs abuse within the construction site workers conditions.
2.1.1 Physical demands 
Mushi and Manege, (2019) These is act in which construction workers physically demanding of drugs from the health officer and workers may use substances to increase their strength and endurance.  The physical demands of certain jobs, such as construction or manual labour, contribute to substance abuse. Ananda and Devaraja, (2022), argued that enhance physical performance cause the productivity suffers as employees need help to perform their duties effectively, and impaired judgment and motor skills raise safety concerns, risking the well-being of all, leading to absenteeism skyrockets and employee turnover spins out of control as substance abuse. In addition to Akanbi, et al., (2018), contend that manage pain or fatigue are the cluster of behavioural, cognitive, and physiological phenomena that develop after repeated substance use and that typically include a strong desire to take the drug, difficulties in controlling its use, persisting in its use despite harmful consequences, a higher priority given to drug use than to other activities and obligations, increased tolerance, and sometimes a physical withdrawal from the construction site. Similarly, Cook, (2006), assert that cope with stress and pressure is a physiological response to pressure or tension that can significantly impact an individual's mental and physical well-being, this response is often linked to drug abuse, where individuals may use substances as a maladaptive coping mechanism

2.1.2 Stress and Pressure 
This substance abuse due to the stress and pressure the worker encountered during the production usually the skilled and operators. The construction work can be stressful, and workers may turn to substances as a coping mechanism and as resources and support (Lingard & Hughes, 2018). However, Joseph, et al., (2019), further explained that high-pressure work environment commonly at the workplace is a behaviour displayed by employees to cope with work-related pressures, based on the review of existing documentation of the workers; this paper concluded that work pressure is caused by some organisational factors, and employees resort to drug abuse to cope with work- related pressures. While, Gateley. (2025), posited that tight deadlines and workload usually night workers had significantly rates of smoking, cannabis, Marijuana, alcohol, or opioids abuse, and logistic regression was performed to ascertain the effects of the work schedule on the likelihood that participants have substance abuse; Night workers were likely to have substance abuse than day workers, while day and night work did not differ from day work. According to American addiction Centers, (2024), says that physical and mental strain are the consequences of addiction on the body may include increased strain on the liver, which puts the person at risk of significant liver damage or liver failure, seizures, stroke, mental confusion and brain damage, lung disease problems with memory, attention and decision-making, which make daily living more difficult in the construction site, the drug and alcohol abuse can be a maladaptive coping mechanism for stress and anxiety, as individuals may turn to substances to temporarily alleviate negative emotions, lead to a dangerous cycle of substance use, as it may offer short-term relief but ultimately exacerbates both stress and addiction.

2.1.3 Easy Access
Easy access can lead to experimentation, which may escalate into substance abuse, compromising workers' health, safety, and productivity, construction site workers may be more susceptible to drug abuse, this well established that site workers  and the home environment are critical in understanding patterns of substance use among adolescents and young adults due to availability of substances on site. Andatech, et al., (2023), clarified hat peer influence and normalization contribute to substance use disorders, potentially leading to addiction, peer pressure can be both positive and negative, as in some cases, people may put pressure on others not to use recreational drugs and alcohol. According to Ananda and Devaraja, (2022), express that lack of strict supervision, supervision is astray, drug-experimenting teens will play, with a  new measures that shows teens are more likely to experiment with illegal or recreational drugs during the summer months, it’s a tough time for teens because society and their own consciousness demand certain behavioural to meet cultural and social standards, by certain ages, in certain people and at certain times.
2.1.4 Cultural and Social Factors
Sanda, et al., (2023), says that substance abuse can be normalized in certain construction cultures, making it more likely for workers to engage in substance use, these cultural and social factors can contribute to substance abuse, impacting workers' health and safety. Bamgbade, et al., (2018), opined that the rising social and political tensions along with the cultural, the macroeconomic environment has fundamentally changed the world trade and investment have expanded and brought to some areas of the developed and developing world substantial drugs economic benefits of capital, goods and people move much more frequently and freely across national borders than was the case previously due to cultural on substance abuse in use. However, Frimpong, et al., (2025), established that masculinity norms and coping mechanisms on the workers are for substances to become a tool to cope with stress,  intense emotions or physical pain, or stress associated with a mental health disorder using substances seems to give your body and brain a bit of a break.


2.2 Impact on Productivity 
Minchin Jr, et al., (2006), explained that this can result in project delays, increased costs, and compromised safety, ultimately affecting the entire construction team and project outcome substance abuse can have severe consequences on worker productivity, including, impaired judgment, reduced productivity, and Safety Risks. Verdejo-Garcia, et al., (2018), opined that  impaired decision-making in addiction is associated with abnormal functioning of a distributed neural network critical for the processing of emotional information, including the ventromedial cortex, the amygdala, the striatum, the anterior cingulate cortex, and the insular/somato-sensory
2.2.1 Impaired judgment
Karlawish, (2007) In respect of a particular decision, impaired decision-making capacity means the person is not capable of understanding any information that may be relevant to the decision, including the consequences, retaining such information, even for a short time, using information to make decisions communicating the compromise worker safety, project quality, and overall productivity, making it a critical concern for construction sites poor decision-making. While, Foo, et al., (2012), assert that increase risk taking behaviours is a strong factor in starting to use and misuse drugs, particularly for young people, lack of family involvement create a  difficult situations or lack of a bond with your parents or siblings may increase the risk of addiction, as can a lack of parental supervision. This translate to aggressive behaviour undiagnosed mental health problems, peer substance use, drug availability, poverty, peer rejection, and child abuse or neglect are risk factors associated with increased likelihood of youth substance use and abuse. While, Lipshultz, et al., (2013), says the safety hazards and accidents are the long term health impacts such as liver, kidney and heart problems or cancer (depending on the type of drug used and how frequently it was used), which affect the site workers.  
2.2.2 Reduced productivity 
Magaju, (2010) The act of substance abuse results into reduction in productivity, impacting project timelines, costs, and overall success, It was also noted through the lens of social control theory that turning to drug use in response to workplace pressure could result in absenteeism, low productivity, losing one's job, showing deficient performance, and psychological problems. In addition to Van Hasselt, et al., (2015), disclosed that drug abuse is strongly linked to increased absenteeism, both in academic and workplace settings, consistently demonstrate that substance use, including alcohol and other drugs, is associated with higher rates of missed days due to illness, injury, or simply skipping work place, this absenteeism lead to a variety of negative consequences, including decreased productivity and increased healthcare costs.  Fernández-Serrano, et al., (2011), says reduced focus and concentration these are persistent abuse of drugs may likely lead to loss of memory and judgment, engage in drug abuse tend to be forgetful of what they read and hardly focus particularly assigned site work activities. HND, (2011),  argued that lower quality work that abusers are less productive than non-abusers, miss work more often and are much more worker's compensation claims, of as result substance abuse and linked to negative occurrences in the workplace such as stress, monotonous work, shift work, work requiring relocation.

2.2.3 Safety Risks
According to Ntili, et al., (2015), explained that this act not only harms workers but also impacts productivity, project timelines, and company reputation, the needs to prioritizing worker safety and addressing substance abuse is essential through the measures to control the followings;
1. Accidents and injuries
2. Near-miss incidents
3. Compromised safety protocols
4. Potential fatalities
2.3 Solutions to Mitigate Impact of Drug Abuse on Productivity
Wilson and Koehn, (2010), disclosed that several solutions and mitigation approaches to prevent the impact of substance abuse on productivity in the construction site and industry sectors, including: the drug testing, employee assistance programs, safety training, and strict policies, these measure drawn attentions in order to protect the lost reputation and skilled workers in the context. While, Bello, et al., (2023), these measures help to mitigate the impact of drug abuse, promote a safer work environment, and support workers' well-being, and guides the construction on the risk  assessment of the sectors.


2.3.1 Drug testing
Gerber and Yacoubian Jr, (2001) Regular drug testing is the measure that evaluates the degree of the mental and healthy of all the construction companies to maintain a safety and productive work environment, these give the insight the records of the workers wellbeing before the assigned task. In addition to Mushi and Manege, (2019),further explained that drug testing are compulsory measures taken to detect substance abuse. Identify workers under the influence as common physical signs include lethargy, bloodshot eyes, runny nose, irregular sleep and weight changes. Behavioural signs include shifts in social circles, poor work performance, secretive behaviour and neglecting responsibilities. Pidd, et al., (2014) contend that best tools that employers have against workplace drug use is detection, an effective methods of detection the potentially stop someone who is abusing drugs before they cause serious harm to themselves and their peers. In some industries, companies are dependent on detection methods like drug testing to ensure employee safety. According to Lees, (2012), posited that reduce accidents and injuries, it's crucial to identify hazards, assess risks, and implement control measures, this involves proactive measures like conducting regular inspections, providing proper training, and maintaining equipment with a strong safety culture, where safety is a top priority, is also essential. 

2.3.2 Employee Assistance Programs
Providing employee assistance programs this measures support workers struggling with substance abuse and creates the support workers recovery, improve workplace safety, and promote workers productivity (Lingard and Hughes, 2018).
1. Confidential support: Counselling and guidance.
2. Addiction treatment: Access to rehabilitation programs.
3. Resource referral: Connections to local support groups.
4. Return-to-work support: Help reintegrating into the workforce.

2.3.3 Safety training
Hughes and Lingard, (2020), explained that providing regular safety training are compulsory that help workers developed potential and understand the risks associated with assigned tasks and use of substance abuse effect towards performance. Zou, (2011), says that training help to prevent accidents, promote a safe work environment, and support workers' well-being through the followings Bennett, et al., (2000), says the raising awareness about the risks and consequences of substance abuse, particularly in the workplace, is crucial for fostering a safe and productive environment. education programs can help employees understand the dangers of drug and alcohol use, recognize potential signs of substance misuse, and know where to seek help, this proactive approach prevent workplace accidents, improve employee well-being, and protect the company's reputation. Vogus, et al., (2010), promoting safe practices, encouraging responsible behaviour that involves fostering a culture where individuals consistently choose responsible behaviours, minimizing risks and maximizing well-being, it also requires a multifaceted approach that includes clear expectations, effective communication, personal leadership, risk awareness, planning, and a commitment to continuous improvement, through actively encouraging safe actions and addressing unsafe ones, organizations can cultivate a positive safety culture that benefits everyone. Gonzalez-Morales, et al., (2018), discussed that training supervisors to identify signs of abuse is crucial for creating a safe environment. Supervisors should be equipped to recognize physical, emotional, and financial abuse, as well as neglect, through various indicators. This training should include understanding common signs, learning how to approach individuals with concern, and knowing how to report suspected abuse through on time, and meeting job expectations. Their performance becomes inconsistent, and they may exhibit erratic behaviour that affects workflow






2.4 Related Work Review
Drug abuse in the construction industry has emerged as a significant occupational and public health concern, particularly due to its implications on worker safety, productivity, and project outcomes. Several studies have examined the prevalence, causes, and consequences of substance abuse among construction site workers, emphasizing its negative impact on labor efficiency, workplace accidents, and overall organizational performance.
According to Frone (2013), the construction sector consistently ranks among the top industries with high rates of substance abuse, primarily due to the physical and psychological demands of the job, transient work conditions, and a culture that may tolerate risk-taking behaviors. Workers often resort to drug use to cope with fatigue, pain, stress, or mental health issues, particularly when there is inadequate access to health services or workplace support systems. In developing countries, the lack of regulatory enforcement and limited health education exacerbates the problem (Okolie & Okoye, 2012).
The link between drug abuse and reduced productivity is well-documented. Research by Biggs and Williamson (2012) found that impaired workers are more likely to arrive late, be absent from work, underperform, or exhibit erratic behavior that disrupts workflow. Such disruptions are costly in construction, where project deadlines and safety standards are tightly interlinked. Additionally, substance-impaired workers are more prone to accidents and injuries, increasing insurance costs and leading to project delays (Haslam et al., 2005).
From a project management perspective, the presence of drug abuse on-site presents a critical risk factor affecting labor reliability and task execution. Ndubusi and Okechukwu (2020) noted that construction firms that implemented regular drug screening and awareness programs recorded a decline in workplace incidents and absenteeism, thereby improving overall workforce stability. Moreover, supervisory personnel and health officers play a crucial role in identifying early signs of drug misuse and recommending appropriate interventions, such as counseling or rehabilitation.
Cultural and socio-economic factors also play a role. In their study on Nigerian construction sites, Adewale and Akinwale (2016) observed that young, low-skilled male laborers were more susceptible to cannabis and alcohol abuse, often influenced by peer pressure and economic frustration. These behaviors not only compromised individual productivity but also created a negative work environment that hindered team performance.
To address these challenges, scholars advocate for the integration of drug prevention strategies into occupational health and safety (OHS) policies. These include employee assistance programs (EAPs), periodic health assessments, and collaborative efforts with health professionals to support workers struggling with addiction. Ultimately, promoting a drug-free workplace is critical for sustainable project execution and the long-term viability of construction businesses.
 



CHAPTER THREE
1. Research methodology 
This chapter focuses on the procedures used for the study; the procedures are discussed under the following sub-headings: Research design, population of the study, sample of the study, instrument of data collection, method of data collection, and method of data analysis. This study will uses approach of quantitative methods, the population consists of construction site workers in study area and collected through surveys and observations.
3.1 Research Methodology
This design aims to explore the prevalence, causes, and effects of drug abuse, informing interventions to support workers and improve workplace safety, identify the research strategy and design tools and techniques deemed appropriate for the achievement of the set research objectives. In an attempt to find an answer to a research question or provide novel insights, research projects synthesize and analyze existing theories, ideas and findings of other research works, this research work adopted quantitative method.
3.2 Research Design 
This approach helps gather accurate and reliable data, informing strategies to address drug abuse and support workers, gather insights from workers and supervisors, construction site workers, this describes events and then organizes, tabulate, depicts, interpret and describes the data. This design helps to collect data on the perceptions and opinions of the construction professionals in the construction firms
3.3 Population of the study 
The population of this study will constitute construction professionals ranging from quantity surveyors, builders, architect and civil engineers within study area, Kwara state. The population of the study will based on 20 randomly selected construction professionals within Ilorin metropolis.
3.4 Sample and sampling techniques
The study will adopt a study sample size of 50 (fifty) respondents. Also, the study will adopt purposive and stratified random sampling techniques for the choice of individual selected for the questionnaires distribution. 
20 sample size will be determined through the formula;
n =  	       N__                                    
1 + N (e)2
n = Sample size; N = Total population; e = Level of Precision (0.05)

3.5 Method of Data Collection
Primary data this collection of data directly from construction sites through the structure questionnaire, this serves as a reference to any project and was employed to complement to the respondents view of the matter at construction site. While, the Secondary data, this is review from existing literature studies, that treats the topics and provides the insight from the, magazine, publication textbooks, write up, journal and printout from the internet and all other internet website.
3.6 Data Collection Instrument 
The instruments for the collection of data are the various modes available to extract data and information from respondents. As a result of the nature of the study, the instrument for data collection used for the study will be the questionnaire. The questionnaire consists basically of factual questions which are required to gather facts related to the background of the individual respondents, their age, academic levels and their perception on the causes of drugs abuse in the construction site workers, the impacts on the productivity and the solution and mitigation approaches in the preventing the substance abuse at construction site.


3.6.1 	Procedure for Data Collection
The approach to be adopted will be determined due to the nature of the investigation and the type of data and information that was required and available. The approach to be adopted for this research is the field work (primary data collection). The field work research refers to the methods of primary data collection and in this case the practical approach used is the problem solving approach. 
3.6.2 Data Analysis Method
The methods of analysis to be used in this research would be selected due to the type of data available for the analysis and the objectives of the research. Most of the questions will be quantitative; hence the descriptive method of analysis is best suited for the analysis. Such methods will include the frequency distribution; percentages, tabulations, charts. e.t.c. 
This involve the breaking down, extracting, implementation and regrouping of data in order to interpreted them, as they apply to the assessment of drugs abuse in the construction site on workers’ productivity. The results would be analyzed in percentages and figures using descriptive statistics and presented in the form of pie charts and tables. In order to generate the result, the researcher will adopt the Statistical Package for Social Sciences (SPSS) version 20.0 for the analysis.
The Relative Importance Indices (RII) of determination of significance of factors will be adopted because Danso, (2010) asserted that to analyse data on ordinal scale (eg. Likert scale 1 – 5), the application of Relative Importance Index is also suitable. 
Importance Index = Ʃ (1n1 + 2n2 + 3n3 + 4n4 + 5n5) 
5(n1 + n2 + n3 + n4 + n5) 
3.7 Validity and reliability 
In order to provide a comprehensive understanding of the impact of drug abuse on construction site workers' productivity, the from quantitative data analysis for the drug abuse study, and guides against ambiguity in the structure of the questions, fatigue due to excessive inflow of questionnaire from various researchers, validity and reliability of the questionnaire would be carried out by the project supervisor before its administration, and appropriate data analysis from the field work.
CHAPTER FOUR
4.0 Data Presentation, Analysis and Discussion of Findings
This chapter deals with presentation, analysis and discussion of the results obtained from the data generated through structured questionnaires circulated for this research work. The research objectives were analyzed. The section will present the basic profiles and all necessary information about the respondents. While, section will analysis of the causes of drug abuse among construction site workers, the impact of substance abuse on productivity and solutions to mitigate impact of substance abuse, through the structure research objectives.
4.1 	Analysis of Questionnaires’
4.1.1 	Rate of Response
In carrying out this study, fifty structured questionnaires were sent out to targeted respondents. These respondents were professionals and contractors, consultants, quantity surveyors, builder technology and civil engineers who have been involved in the execution of one project or the other for either public or private project in Kwara state for the last five years. Out of the fifty questionnaires sent out, thirty five were returned and this gave a response rate of 67% for this study.
4.2	Demographic Analysis of the Respondents
4.2.1 	Section One
This section is mainly designed to provide general information about the respondent in terms of the Profession, Educational Qualification, Experience of the respondents and the major organization type.





Table 4.2.1	Respondent’s Organization Type
	S/N
	Organization
	Frequency (No)
	Percentage (%)

	1
	Contractors
	15
	42.8%

	2
	Consulting
	8
	22.8%

	3
	Professionals
	12
	34.4%

	
	Total
	35
	100


Field Survey Data 2025
From the table above, out of the 35 respondents, the respondents from contracting (15), have percentage of 42.8%, the consulting firms were (8)of 22.8%. and the professionals with the (12) with 34.4%, from total distribution of respondents respectively. 
From the above analysis, based on the questionnaire distributed it was deduced that contracting and professionals firm has the highest number of respondents, while the consultant has lowest respondents.
Table 4.2.2	Professional Distribution of Respondents
	Organization
	Frequency (No)
	Percentage (%)

	Engineer
	12
	34.3%

	Architect
	5
	14.2%

	Builder
	8
	22.9%

	Quantity Surveyor  
	10
	28.4%

	Total
	35
	100%









Field Survey Data 2025
From the table, it can be deduced that this research covers the highest number of Engineers with (34.3%) follows by the quantity surveyors, with (28.4%) and other categories of professionals, the builder (22.9%) and Architect (14.2%), 



Table 4.2.3 Years of Experience in Practice
	Years of Experience
	No frequency
	Percentage (%)

	0 - 5 years Engineer
	12
	34.3%

	6 -10 years Architect
	5
	14.2%   

	10 – 15 years Builder
	8
	22.9%

	16–20years Quantity Surveyor  
	10
	28.6%

	Total
	35
	100%








Field Survey Data 2025
The table 4.3, illustrate the approximately years of the professional, while the engineers and others professionals have an experience more than five years (Quantity Surveyors, Builders, and Architects). These results also provide a level of satisfaction that the obtained data will reflect what it was designed for. Those respondents have good positions in their organizations to provide an accurate and precise data.
4.3 Analysis of Research Objectives
4.3.1 Analysis of Causes of Drug Abuse among Construction Site Workers
The mean and relative important index of the causes of drug abuse among construction site workers, the results was presented in the below table 4.3.1. The Relative importance index (RII) of the causes of drugs abuse among the construction site workers and ranked according to the highest number of the relative important index. 
Table 4.3.1
	Causes of drugs abuse among construction site workers
	∑W
	Mean
	RII
	Rank

	Physical demands 
	214
	4.667
	0.92
	2nd

	Stress and Pressure 
	212
	4.711
	0.93
	3rd

	Easy Access
	210
	4.756
	0.95
	4th

	Cultural and Social Factors
	208
	4.622
	0.90
	1st


Field Survey Data 2025
From the above Table 4.3.1: this indicate the relative important index of cultural and social factors ranked the 1st with means of 4.622, while the physical demand 2nd with index of means 4.667, while, stress and pressure and easy access ranked 3rd and 4th with the means of 4.711 and 4.756 respectfully: On causes of the drugs abuse on construction site on workers. 
The significantly impact of cultural and social factors drugs abuse percentage at site
Table 4.3.2:   
	The significantly impact of cultural and social factors drugs abuse percentage at site  in Kwara State
	Frequency
	Percentage (%)

	Moderately
	19
	54.29%

	Significantly
	11
	31.42%

	Low
	5
	8.57%

	Total
	35
	100


Field survey 2025
From Table 4.3.2, the table above shows the significant impact of cultural and social factors at construction site. The respondents indicated the social environment and workplace culture on drugs are moderately of 54.29% and slightly increase by 0.29%, while, significantly 31.42% shows that if the drugs substance on construction site workers was duly control, the peer pressure and normalization of substance use will be managed. The low of 8.57% indicated that effective minimized of drugs abuse not certainly because of night workers and extents of hours was find out from the field survey.




5.0 Conclusion and Recommendations
5.1 Conclusion
The investigation into drug abuse among construction site workers reveals a significant link between substance abuse and decreased productivity. The root causes such as occupational stress, peer pressure, and inadequate supervision contribute to the growing prevalence of drug use in the industry. The consequences are far-reaching, leading to diminished work performance, increased workplace accidents, absenteeism, and compromised safety. These factors collectively hinder project timelines, inflate costs, and degrade overall construction quality. It is evident that without targeted interventions, the impact of drug abuse will continue to pose a serious challenge to the efficiency and sustainability of construction operations.
5.2 Recommendations
1. Implement Preventive Education and Awareness Campaigns: Construction firms should conduct regular educational programs to inform workers about the dangers of drug abuse and promote healthy coping strategies for workplace stress.
1. Establish Routine Drug Testing and Monitoring: Employers should introduce periodic and random drug testing as part of a comprehensive health and safety policy, ensuring that impaired workers do not pose a risk to themselves or others.
1. Provide Access to Counseling and Rehabilitation Programs: Organizations must facilitate confidential access to counseling and substance abuse rehabilitation services, encouraging affected workers to seek help without fear of stigma or job loss.
1. Promote a Supportive Work Environment: Improving site conditions, offering fair wages, job security, and stress management resources can significantly reduce the factors that lead workers to substance abuse.
1. Develop and Enforce Clear Workplace Policies: Clear policies outlining the consequences of drug use, alongside supportive measures for recovery, should be enforced consistently to maintain discipline while offering second chances for rehabilitation.
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