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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY
Budget can be the pared and used by anyone that is, we can prepared and use personal budgets.
Organization ministries and non-profit making organization can also use them because it is central to the process of planning and controlling. The involvement with budget places the management accountant as a key player in the provision of management information.
Kendall (2005) posted that budget and budgeting are concept traceable to the bible days precisely the days of Joseph in Egypt. It was reported that nothing was given out of the treasure without a written order. History has it that Joseph budgeted ad stored grains which lasted the Egyptians throughout the seven years of famine. Budgets were first introduced in the 1920s as a tool to manage costs and cash-flow in large industrials organizations. John (1996) states that it was during the 1960s that companies began to use budgets to dictate what people needed to do. In the 1970s performance improvement was based on meeting financial targets rather than effective as companies then faced problems in the 1980s and 1990s when they were not willing to spend money on innovation in order to stay with the rigid budgets. They were no longer concerned about how customers were being treated; only meeting sales targets became essential.
Budgetary control pre supposes that existence of a budget and essentially comprises activities aimed at monitoring the performance of the envisaged function, with a view to ensuring the realization of the envisage function, with a view to ensuring the realization of the specified objectives controls. In form of corrective action to help curb/reverse negative deviation of the result from what was planned.
Usually, budgetary control is operated with standard coating as both systems are inter-related and mutually as (Cowler and Brown 1984) put it, “budgeting control can be operated without standard costing and this occurs in industries where it may be difficult to operate a system of standard costing it budget were not in use.
Budgetary control relates expenditure to the person who incurs the expenditure, so that actual expenses can be compared to n=budgeting expenses.
The advocate of budgeting states that the process of preparing budget forces executive to become better manager i.e Budgeting schedule  of a company puts planning where it belong in the fore front of every managers mind. It also forces him to review his performance. (Williams 1999).
Tuyil Pharmaceutical Company (a case study organization). According to Rosenberg (1985) profitability is firms ability to earn a profit and the potential for future earnings (Kiabel) sees it as a function of return earned and the outlay that generated them. Budgeting and budgetary control have come to constitute indispensable tools of management decision making and control and so, should have come impact over the important goals, i.e the attainment of profitability. The existence or otherwise of that impacts was they research set out to investigate 	
1.2 STATEMENT OF THE PROBLEM
Small and medium scale enterprises are the backbone of any economy, their growth will significantly have effect on the growth of such economy. Budgets are necessary prudently manage scarce financial resources and at the same time serve as means of expenditure authorization, control and evaluation base. Profit making organization consider budgets and budgetary control an important element in the policy making. It has however been observed that many SMEs do not care about budget or budgeting control. The increasing complexity of business environment make it increasingly difficult for companies to consistently earn profit that constitute a fair return on the capital investment. (Kiabel 2000) as a result, organization must carefully evaluate every activity to see if it is of continued relevance to the realization of corporate goals and whether the benefits derived from it exceed the cost there of.
Essentially, organizations without exception practice one form of budgeting or the other. Corporate bodies’ especially large ones, spend a lot of resources annually in the preparation of budget manuals and the operation of budget system. Given this annual investment of scarce resources in the budget system and process, coupled with the fact that existing environmental pressure compel business to streamline activities with view to continuing only these that contribute to overall objectives (recall that profit maximization is being assumed) the question is do the contribution(s) of budgeting control to that objective justify its continued use.
1.3 RESEARCH QUESTIONS
The following research questions shall be asked in the course of this study.
1. What is the adoption level of budgeting and budgetary control in small and medium sized business in Nigeria?
2. What are the reasons for SMEs not adopting budgetary control in Nigeria?
3. What is the effect of budgeting and budgetary control on the profitability of SMEs?
4. Does application of budgeting and budgetary control has any impact on ability?
5. How does application of budgeting as motivated effects in the employee’s performance?
6. What are the various techniques used in analyzing it?
1.4 OBJECTIVE OF THE STUDY
The main objectives of the studies are to determine whether the application of budgeting and budgetary control has impact on corporate profitability. The specific objectives are;
1. To examine the application of budgeting as motivated effects in the employee’s performance.
2. To proffer suggestion based on the research finding.
3. To analyze the relationship between budgeting and profitability.
4. To determine the adoption level of budgeting and budgetary control by SMEs in Nigeria.
5. To derive the reasons some small and medium sized business do not adopt budgetary control.
6. To investigate the effect of budget and budgetary control on the profitability of SMEs in Nigeria.
1.5 Research HYPOTHESES 
In order to achieve the stated objectives for the study, the following null hypothesis are stated so that they can be tested with analytical tools and inferences could be drawn on them.
HYPOTHESIS 1
Ho: budgeting and budgetary control do not have a positive impact on corporate profitability
Hi: the application of budgeting and budgetary control has a positive impact on corporate profitability
HYPOTHESIS 2
Ho: the application of budgeting and budgetary control in Tuyil pharmaceutical company does not have motivational effect on employees
Hi: the application of budgeting and budgetary control in Tuyil pharmaceutical company have motivational effect on employees
1.6 SIGNIFICANCE OF THE STUDY
The reason for preparing budget is to provide a budget statement in planning business for potential funders. This forces the management to look ahead and think about the future to set out detailed plan for achieving the target for each department operation and ideally each manager to anticipate and give the organization purpose and direction to identify problem before they occurs.
It also control identified has an important factor for the growth of any organization. Hence, various authors have researched on the topic such as Yang (2010) who examined the impact of the budgeting process on performance in small and medium sized firm amongst many other Author. Quite a lot this researches all sought to examine the effect budgeting has an performance of SMEs and unfortunately, in many of the research, the Author barely identified the theoretical framework in which the study is supposed to be built on.
1.7 SCOPE OF THE STUDY
The research will use Tuyil pharmaceutical company drugs manufacturing outfit registered in Nigeria and which practices budgeting and budgetary control in deciding on the goals or the organization and the formation of the board strategies to be used in attaining these of the goals for a case study. Hence, for the purpose of statistical and empirical analysis data will be obtained from the company factory 22, New Yidi road Ilorin. This is a study concentrate on the financial year of the company from 2018-2022, sparing a period of five year.


1.8 LIMITATIONS  OF THE STUDY
Various forms of disturbance were encountered during the cause of this research work data collection which almost frustrated the effort of the research.
First of such limitation was finance which greatly affected the research work and the high cost of research material makes it difficult as a student have to arrive at a conclusion stage. Another limitation is the time which is not sufficient for the research to carry out the work as a student who stay in school from Monday to Friday receiving lectures and can only see the Saturday and part of Sunday to garner information and analysis in meaningful. In written material presented to the supervisor to examine from and approved also lack of relevant research work of this nature of study is not available because special management is not given to this nature of study.
1.9 OPERATIONAL DEFINITION OF KEY TERMS
A budget can also be defined as a future plan of action formulated by management of the whole organization, it is also consist the planned. Financial result is total for the fourth coming year shorter period.
Budgetary control is simply exercise in calculation unless they are used when using a budget, it is used as a [part of a system of budgetary control. Budget is prepared to help us achieving those ideas and once will check to see if we kept have done whatever it is that we wanted to do we check to see if we keep to our budget.
Budgeting can be defined as a process of preparing details short-term plan for the function activities and department or the organization. This converting the long term corporation plan into action.


CHAPTER TWO
LITERATURE REVIEW
2.0	PREAMBLE
	In this chapter is conceptual framework of the impact of budgeting and budgetary control on corporate profit ability we will briefly discuss in view of different theory on application of budgeting and budgetary control on corporate profitability within line with performance in accounting practice then empirical study on the budgeting and budgetary control of various performance.
2.1	CONCEPTUAL FRAMEWORK.
	According to Hokal and Shaw (2002) budgeting and is an internal control tool for efficient and effective resource allocation. Budget help organization compare between the actual and intended performance for effective inference and evaluation. According to Kirman (2014) budgeting entails the establishment of predetermined goals, reporting of actual performance results and evaluation of such performance in terms of predetermined goals.
According to Uyar and Bilgin (2011), budget are used to aid longer planning, coordinate the operation, control expenses, profitability, aid shot term planning , evaluate and communicate plans with employees. Organizations should have both recurrent and capital budget s in order to control and plan for both short term and long term cash flows. 
According to Riley (2012) asserts that budgets are source of income control used to establish priorities and set target in order to provide direction and co-ordination, so that business objectives can be turned into practical reality to assign responsibility to budget holder (manager) and allocate resources to communicate targets from management to employees, to motivate staff to improve efficiency and monitor performance.
The system of budgetary control has been identified to be universal and have been considered as a essential tools for financial planning. Churchill (2001) argues that the main roles of budgeting control is to provide a projection incomes and expenses. According to Bluementrit (2006) budgeting is defined as the process of allocating an organization financial resources to its unit, activities and investment while on the other hand, Horngren et al(2004) see budget as the quantitative expression of a proposed plan of action by management for a specified period and an aid to coordinating what needs to be done to implement that plan. In general, a budget is a financial or quantitative statement, containing the plans and policies to be pursued during a specific time period (typically a year).
According to Carr and Joseph (2000) ascertain that, budgetary control helps management teams in making future plans through implementation of short term plans and monitoring activities aimed at conforming to the plans. The authors further argue that effective implementation of budgetary control technique is a guarantee you for the effective implementation of budget in the firm. Effective management is crucial for managers in helping them perform major routine functions. Ineffective management and improperly conceiving budgeting procedures, can however be frustrating to manager and they often result to very strongest outcome such as downsizing, retrenchment company buy-out due to insolvency and possible business failure due to continue and mismanagement. and hence the need for a closure.
The effectiveness of resources is dependent on how enterprises use resources and not just on whether they are present in the first place. It is important to recognize, however that the effect of spending on firm performance are difficult to isolate. If resources have a clear and consistence effect on firm performance, then policy making and budgeting would likely be straight forward as well.
Mwaura (2010) asserts that participation in the budgetary process affect the returns on capital employed and return on asset as well. Gacheru (2012), also finds that, the process of budget preparation, control of budgeting process and implementation of budget sustaining influence possible budget variances.
It is extremely difficult in most education settings to link spending to outcome. Micro and small enterprises in many towns have limited ability if any, to change their use of resources thereby resulting to difficulties in sustaining new strategies and the lack of appropriate accountability. Furthermore, many small and micro enterprises do make decisions that are based more on political considerations rather than on mutual participation of involved stakeholder as well as an organizational effectiveness.
The lack of proper budgeting in micro and small enterprises has been the cause of the reduced service delivery which has been demonstrated by increased low quality, customer dissatisfaction. Low growth prospects and closure on some of the going and newly incorporated firms while many local and international studies have concentrated on budgeting control techniques and how budgeting affects organizational performance both at the public and private sectors, the role of budgeting control in management of educational institution has been neglected despite its importance there by leaving this areas of study grey. This study sought to fill the gap by surveying budgetary control practices in management of micro and small enterprises in Nigeria.
According to Ogundana (2012) stated that the concept of performance is used to determine the success of a business entity where small or big. In 1999, the organization for economic Co-operations should be run, first and foremost, in the interest of shareholders. The view of OECD is justified by two hundred years of research in economy and finance. It becomes obvious that the financial nature of performance is preferred. The International Accounting Standard Board (IASB) conceptual framework specifies that frequently, profit is used as a measure of performance. This is further confirmed by a study conducted on companies’ financial performance. Five representative measures are pointed out as not income, operating cash flow, residual income and added value. These elements are directly related to the measurement of profit for investors. One of the modalities for encouraging individual and organizations to invest in equity dominated capital market instrument is the dissemination of projection about the further performance of a firm and as such performance is usually measure in terms of earnings, profitability and dividend, business performance can be measured in terms of business size, employment capacity, turnover, capital base and profitability. Usually, the profit is calculated as the net of turnover and associated cost.


2.2 	THEORETICAL FRAMEWORK.
· Marginal Utility Theory
Walker (1930) asserted that, systematic, theoretically based knowledge was needed for budget decisions, and she found the ideas in the economy, particularly the marginal utility theory, to have most promise. But Walker also noted that economist either viewed government as a necessary evil or that the subject of government expenditure was not a worthy specialization subject fort economists. How then did Walker build upon the marginal utility theory.
Looking at the history of finance theory, walker noted that the theories fell into two categories economics scientific or judgmental. The judgmental approaches were justification that was appeals to the claims of justice, such as the 1892 work of bankable. Walker believed these judgmental approaches did not provide systematic assistance to those making the budget plans and decision because justification was in essence an apology. The old note of apology for governmental expenditure is becoming somewhat less conspicuous and with its passing, opportunity is being given to the development of a real theory of expenditure (Walker 1930), thus Walker reject judgmental approaches and instead based her work on the economic scientific approaches.
Economic-Scientific Approaches to budgets and finance is what we consider to be rational modern analytic techniques: it used research grounded in economic theory an models with carefully gathered empirical data and systematic analysis using statistics and other quantitative method. Walker’s preference was for economic and scientific approaches for budgets and allocation but as she noted government finance theory had primarily being developed by logical deduction that was normative in nature. 
A more modern scientific empirical approaches was appropriate according to Walker but they don’t seem to be a need for just such research not indeed for any criticism laid down by a then theorist showing in riding proportion the amount to be expanded on each and every functions but for sympathetic study of the practices, actually, prevailing in America cities and some forecasting of impending lines of development (Walker !930).
	Walker limited her discussion of the theory development of public finance, she was interested in the problem of proportion and allocation. In Walker’s word the amount of social income that should be devoted cover a much broader field than the present discussion consideration is being given only to universally accepted in the country as municipal responsibility to the problem is the proportion of revenue which each function should receive. 
Marginal utility was the economic idea Walker used for foundation of her theory first marginal utility of expenditure has been accepted “unquestioning”. Since 1900, as the theory for public finance, Walker described her history of the influence of Marginal Utility as follows:
The marginal concepts of public expenditure is relatively new, the theory marginal was given to the world about fifty years. 
This theory has revolutionalized economy thinking, not only has it been used in the determined of value but also or rent wage profit and interest, (Walker 1930).
Applying the marginal utility theory to government was originated by EMIL Sax in 1887 and that resulted in given the theory one of its richest applications (Weiser 1893).
· Walker’s progressive theory.
Walker was concerned with the standard living in cities and the ability to pay for it. A city’s standard of living includes both the number and quality of government services provided, walker or progressive.
Walker intended that the research could inform practice, walker saw that the budget maker had area problem that could be addressed by the systematic study but the public offers and the economist did not talk to each other. Walker asked; can the gap ever be bridged between the high soundly theories of the scholars and the rough and ready methods of the public officials (Walker 1930) described the context of budget decisions as follows.  
The problems of budget distribution is one of all mechanize the final appropriation is the resultant of all the force in action just as truth as in Analogies case in physics. To understand municipal budget making it is necessary to visualize this tremendous pressure that is being exerted from all sides, the pressure of organized interest of ambitious department head of civil group of official prejudice of the political potencies of a low tax rates even of public opinion were not be the resultant of the above; the final budget will be the resultant of the forces and the outcome of a dispassimate evaluation of the various function (Walker 1930 – 40).
Walker Advances her belief that the ideal of Marginal utility was described but it needed to be applied according to the progressive value or human nature values. The problems were developing a theory that recognized the limits of context and that might be amendable to measurement and application. The indifference appoints determines a workers at least for a start, would be measure from expenditure currently undertaken across us cities. Walker used this based on her assessment of measurement approaches.
According to Horngen (2002) budgeting is traditionally classified in the management accounting domain by the existing accounting literature. In this sense, budgeting is a narrower concept with more specific focus, financial budget of a firm reflects the management expectations regarding income, cash flow and financial position in monetary terms. Budget focuses more on a forecast purpose to estimate what is likely to occur in the future and how organizational resources are allocated to realize the future and how organizational resources are allocated to realize the future operations. Further budgeting gives feedback in which both plans and actions are compared, provided the opportunity to revise future budget in line with experience, Nieuwenhuizen et al (2003) (4) agreed that planning, knowledge of competitors, Quality of work financial insight; complete budgeting system and general management are key success factors in many SMEs. In addition MAclead & Terblanche (2004) (5) stated that budgets are essential to the success of every business entity though only a few of small business make use of them.
From the foregoing, failure of SMEs are management to maintain proper updated and reviewed budgets imply SMEs are based to remain small, stagnant and possible close down. There is a high risk of SMEs in the hospitality industry collapsing soon after they are established and one of the causes of this phenomenon is poor budgeting processes among the SMEs. A definition of SMEs cannot be easily settled because SMEs. Can range from fast growing firms to private family firms that have not changed much for decades SMEs can also range from a part0time business with no staff to a manufacturer employing hundred of peoples or form stand-alone business to those that are part of technology. Many researchers define SMEs in terms of the numbers of people employed. Storey (1994) (6), for example, defines micro enterprises as those with 0 to 9 employees, those with 10 to 99 work forces as small business and medium sized enterprises as having 100 to 499 employees.
2.3	EMPIRICAL REVIEW
	Akande Dusola (2014). The result of tested outcome shows that there is a significant relationship between performances. Therefore small business performance and success of any entrepreneur depends on effective budgeting system. In view of the above finding the following recommendation could be useful.
· Entrepreneur must have a clear financial goal in mind, which will assist in shaping a broader business strategy for the year, also provides a sense of purpose for business.
· Entrepreneurs should take proper care to evaluate government budget and identify policies that are hindrance and which will serve as aid to proper budgeting and will discourage over/under budgeting.
Badu (2011) researched on budget practices in Ernest chemist, a pharmaceutical company based in Ghana with the aim of identifying the perception of budgeting experts in Ernest Chemist.
Self designed interview questionnaire were sent to members of staff in the company to seek their views on the problems and concern regarding budgeting and budgetary control in the firms. The results of the study indicated that appropriate systems of budgeting and budgetary control had been adopted and words to prepare the pharmacy’s budgets but were few problems associated with ethical issues were also revealed.
In their study, NIckson and Mears (2012) examined the relationship between budgetary control and performance of the state ministers in Boston Mssacgusetts. A sample of 5 ministers was examined to test the relationship between control and performance of state ministers, secondary data was used and a review of 10 years was used. A regression model was used for data analysis. The study found a statistical positive relationship between budgetary control and the performance of the state ministers. The result of the regression analysis concluded that proper budgetary control measures led to increases performance of the state ministers. 
Kabira et al (2013): study sought to determine the relevance of variance Analysis in managerial cost control within the context of Nigeria. The study intended to review and analyze literature to find out what constitutes efficient standard in a manufacturing organization with a view to disclosing realistic variance for management cost and based on the review and analysis to assess the extent to which costs to provide for improved profit. The study recommended that the realistic standard should be put in place through participation of the operator and top management with a view to achieving optimal results. The study also recommended that the variance fully within the pre-defined boundary should be investigated and the report be adequately and properly implemented at once to guide against future variance. 
Aruomaogbe and Agbo (2013) investigated on the application of a variance analysis as a tool for performance evaluation with a particular focus on the cost and benefits associated with its utilization as a performance evaluation tool. The objectives of the study were to ensure that the departmental managers don’t deviate from the budgeted standards put in place in the organization as whole, to ensure that the objectives of the organization are achieved through the budgetary techniques. The researches employers financial and non – financial measures and found that the use of variance analysis for performance evaluation was its cost and benefits to the organization as a whole. The study established that it was reasonable for managers to exercise considerable care in their use of a standard cost system and it was particularly important that managers go out of their ways to focus on the positive rather than just on the negative and to use aware of possible unintended consequences of the choices they make in the organizational objectives.
Ekanem (2014) sought to investigate the application of Zero Based budgeting (ZBB) as a management tool for effective university budget implementation in university of Calabar, Nigeria, to determine the level of effectiveness in the application of ZBB for university budget implementation, to find out the factors wich inhibit effective ZBB application for university budget implantation and to ascertain the differences between Academic and non-academic  staff in the application of ZBB for university budget implementation.
Using stratified random sampling techniques, 250 members of senior staff was drawn from staff population. Data was analyzed using mean and independent test statistics. Result revealed that the application of ZBB for university budget was effective; some factors inhibit the application of Zero Based Budgeting while the application of Zero Based Budgeting was on senior Staff for university budget implementation. The researcher concluded that Zero Based Budgeting was credible and rewarding to the university budget implementation in university of Calabar.



CHAPTER THREE
RESEARCH METHODOLOGY
3.0	AREA OF STUDY 
	This chapter is design to examine the methodology adopted in the area of data collections and analysis for adequate information to redirect the research work on the tested result available.  
3.1	DESIGN STUDY
	The research design, which will used is the survey. The survey designed going out to the field to get information required for the purpose of the study through questionnaire and interviews.
3.2.	SOURCES OF DATA
	Two sources were utilized to facilitate the information contained this project primary sources and secondary source data.
Primary data are data that are collected for special research. The data can be collected in a number of ways such questionnaire (Sauder, Lewis and Thorn will 2007).
	However, due to the set up of the ATs organization, it was found that the questionnaire technique was most appropriate to the research question and objectives because appropriate to the research question and objectives because it can provide and efficient ways of collecting responses from a large sample or prior to quantitative analysis.
3.3	POPULATION OF THE STUDY
	The population in this research refers to the entire properties to be stated. “According to Ndeny (1994) population is sometimes refers to as the Universe. It is defined as the entire group whose characteristics are to be estimated. 
The population of this research is all staff to Tuyil Pharmaceutical Company. 
3.4	SAMPLE SIZES AND TECHNIQUE
	Sample is the total number chosen in a particular population. The sample must contain to material people that will give answer to the questionnaire. Random sampling is the techniques used because it is non-based method. It gives all respondent equal chance of been selected for this research work.
3.5	RESEARCH INSTRUMENT
	The primary data employed in gathering information from staff of all cadres. Interviews were also conducted with other stake others, including customer of company. The questionnaire consists of two sections. Section A elicits demographic information like gender working experience, while section B contained structured questions related to the research question necessitate this research.
3.6	METHOD OF DATA ANALYSIS
	The method that will be used in analyzing and presenting the data of this study is simple percentage method with the use of Tables and the Chi-square (X2) method for testing the hypothesis through which the research problem will be presented and interpreted.
	The test statistic for this method is stated below.
, X² =
Where,
X² = Chi- square	

Observed value
 Expected value
Thus, this will be tested with degree of freedom (r) = (r-1) (c-1) and significant level will be given as 5% (i.e 0.05) 
R = Rows
C = Column 
The contingency table is of size r and c.
Decision rules.
Research Ho (null hypothesis) if X2 calculated is greater than X2 table to chosen level of significance, if otherwise accept Ho.


CHAPTER FOUR
ANALYSIS AND DISCUSSION
4.1	PREVIEW
	In consisting with the methodology, data were gathered, collect and analyzed with a view to substantiating the hypothesis put forward. The results of the analysis carried out, as well as of information and data collection were presented in the setting section below.
4.2	DEMOGRAPHIC CHARACTERISTICS OF RESPONDENTS.
	Sample of 40 respondents (representing) about 20% \covered) were selected for the administration of the administration of the questionnaire from over 200 staff working at Tuyil pharmaceutical company. 
	This sample middle management and low level management staff respectively.
	In fact, from the 40 copies of the questionnaire administered only 26 copies were successful complete and retained. Presented in table 4.1 below was an analysis (by percentage) of the management level of respondents.



4.3	STATISTICAL RESULT
	The study examines two entrepreneurs view budgeting a business performance enhancing factor and investigate the extent to which budgeting planning has been able to influence entrepreneur operational activities. Sample percentage analysis was employed and non-parametric statistical test such as chi-square was also used to test the formulated hypothesis. Finding from the data analysis and hypothesis tested are presented below.
.	From the table above can be seen that 85.58 % agreed that budgeting process is relevant to entrepreneur business 8.65% disagreed while 5.77% were undecided. Furthermore,84.61% agreed that business regularly evaluate the effectiveness of budgeting process while 12.5% disagreed and 2.88% were undecided. 76.96% agree that budgeting process positively influence business financial Performance, 15.39% disagreed while 7.65% were neutral. Also 66.35% agreed that budget is standard with which to measure the actual achievement of entrepreneurial, 23.07% disagreed while 10.57% were neutral. Finally 75.96% agreed that budgeting process is not so important in the financial performance of the business, 19.71% disagreed while 5.77% were neutral.. The overall resist from the table also buttressed significance of budgeting on small business performance.
Table 1: perception of entrepreneurs on the effect of budgeting on business performance.
	Responses
	Strongly Agreed
	Agreed
	Undecided
	Disagreed
	Strongly Disagreed

	Budgeting system is relevant to entrepreneur business
	40
	49
	06
	07
	02

	
	38.46%
	47.12%
	5.77%
	6.73%
	1.92%

	Business regularly evaluate the effective of budgeting system.
	36
	52
	03
	08
	05

	
	34.61%
	50.0%
	2.88%
	7.69%
	4.81%

	Budgeting system in capable of influencing entrepreneur business performance
	32
	48
	08
	12
	04

	
	30.76%
	46.15%
	7.65%
	11.54%
	3.855%

	Budget give direction of business performance
	25
	44
	11
	08
	16

	
	24.04%
	42.31%
	10.57%
	7.69%
	15.38%

	Budgeting system is not so important in the performance of the business
	14
	05
	06
	51
	28

	
	13.46%
	6.25%
	5.77%
	49.04%
	26.92%


Sources: field survey 2025
Relationship between budgeting process and business performance.
From the table 2, it can be seen that 76.92% agreed that there is correlation between budgeting and entrepreneur financial activities, 2019% disagreed while 10.6% were Neutral, an indication that budgeting method serve as tool of measuring business performance, 66.34%  agreed that capacity of budgeting method create entrepreneurship growth, 25.0% disagreed while 8.65% were neutral. Analysis from table 2 (91-95) also support significance relationship between budgeting and business financial performance.

	Responses
	Strongly Agreed
	Agreed
	Undecided
	Disagreed
	Strongly Disagreed

	There is link between budgeting system and entrepreneurial activities
	20
	60
	08
	12
	04

	
	19.23%
	57.69%
	7.69%
	17.54%
	3.84%

	Budgeting method serve tool of measuring business performance.
	24
	48
	18
	18
	08

	
	23.06%
	46.15
	12.30%
	12.30%
	7.69%

	Effective budgeting system compels performance and thus create entrepreneurship growth. 
	14
	55
	09
	20
	06

	
	12.98%
	53.36%
	7.21%
	19.23%
	3.36%


SOURCE: FILED SURVEY 2025.


4.4	TEST OF HYPOTHESIS	
Ho:- there is no significant relationship between budgeting system and business performance. The result of the chi-square analyzed to measure discrepancies between the observed and expected frequency as well as the level of significance of the tested hypothesis as regard findings from table 3 presented below. Statistically, finding from the table indicates that expected value is greater than observed value, with calculated X2 tab 13.28, with this analysis it conclude that the expected value remain significant data critical level of 99%, collectively; we reject null hypothesis stated earlier. There is no significant relationship between budgeting process and business financial performance due to the result we accept alternative hypothesis that; there is significant relationship between budgeting system and small business performance.
Table 3; Chi-square table of relationship between budgeting system and small business performance.
	 O
	E
	0-E
	(O-E)2
	(O-E)2/E

	223
	145.6
	77.4
	5990.76
	4.115

	345
	145.6
	199.4
	39760.36
	27.308

	41
	45.6
	-104.6
	10941.16
	7.515

	62
	145.6
	-83.6
	6988.96
	4800

	57
	146.66
	-88.6
	7849.96
	5.392

	728
	728.0
	
	
	49.13


SOURCES: AUTHORS COMPETITION 2025

4.5	SUMMARY OF FINDINGS
	The study sought tom find out how evaluation of budgetary control practices affects management of Nigeria micro and small enterprises. It was revealed that the firms engage their stakeholders in making key budget decision and the management of the organization review of the budget as the respondents strongly agree at 28% and 20% respectively.
	On the other hand, the respondent agreed that the firms review the process of budget allocation at 61% and the study respondents (57.3%) acknowledgement also that lack of budget review as the leading factor that affect the budgetary control practices in management of Nigeria Micro and small enterprises; followed by the firm not engaging its stakeholder in making key budget conference and committee constitutes the least percentage. This implies that budget allocation review is mandatory for budgetary control practice, in management of Nigeria small enterprises. It therefore calls that the budgets review committee should be competent where as budget preparation is an importance activity. It is necessary to involves all stakeholders to make it more acceptable and realized. Failure to involve stakeholder will lead to deficiencies in the budget where some area will not be catered for.
	The management of small enterprises is positively related to budgetary control practices. These budgetary control practices influences management in the following order; cost reduction measures, monitoring and control of budget evaluation of budgetary process, performance of budgeting process, planning for budgeting allocation and availability of financial resources. The researcher established that all these factors are positively related to the management of small enterprises and they can be used to determine the level of management of a certain enterprises.
	On the approximate annual budget revenue, none of the small enterprises “budget holders” disagreed that budget have clear goals and objectives and when budgeting outcomes, goals and objectives are linked to programs and firms activities. This mean firms should plan for budgetary practices in order to control practices in management of micro and small enterprises. This was examined by the extent to which budget control members of the micro and small enterprises. This was examine by the extent to which budget control members of the micro and small enterprises agreed on that the firms should have long term and short term budget plans, the budget have clear goals and objectives are linked to programs and school activities put priorities for the coming annual budget conferences and committee and that educational departments prepare budgets plan prior to the budget year.  
	On the impact of evaluation on budgetary control practices, in management of Nigeria Small enterprises, the study found that the firms engage their stakeholders in making key budget decisions and the management of the organization review the budgets as the management of the organization review the budgets as the respondent strongly agreed at 44% respectively.
	On the hand, the respondent agreed that the firms review the process of budget allocation at 61%, and the firm management should review the budgetary control practices in management of Nigeria small enterprises.
	


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY
	The main purpose of the research work was to examine the impact of budgeting control on corporate profitability.
	Chapter one was to provide the inductor background to the subject matter impact of budgeting and budgetary control on corporate profitability. It also dealt with the objective of the study, justification scope and the related hypothesis.
Chapter two provides the historical pools of knowledge on the study, effort were to critically review the contribution of various scholar and professional on the topic. In this regard, the focus of the chapter was centered on reviewing, journals and texts.
	Chapter three contained the research methodology, this concerned itself with the type of data used (primary and secondary data) the method of data analysis (chi-square) goodness of fit text) and the method of data collection (questionnaire).
	Chapter four data were analyzed and presented and hypothesis formulated were tested.

5.2	CONCLUSION
	Based on the findings, it has been started that budgetary controls are indeed beneficial to corporate organization, especially in their effort at attaining continued profitability effort need to be made to balance the need for budgeting control employer’s motivation. Following were the summary of finding.
· The establishment of budget and use of budget helped company to minimize their cost of operation ad wastage. It also helped the company to control expenditure and maximizing output revenue.
· The existence of budget/ budgetary target helped the company to increase their worker’s productivity and judge each department on the basis of attaining budget target.
· The budget system in the company was effective in controlling (reducing / minimizing) cost and increasing organization.
· The budget system in the company motivated workers to perform better for the attainment of our organizational goal. It is of significant impact in directing and controlling employee’s performances.
· Management welcomes and implements suggestion on budget improvement in the company and now ever has a motivation effect on employers.

5.3	RECOMMENDATIONS
	Based on the research findings, the following were recommended since the I pact of budgeting and budgetary control, have a positive impact on corporate profitability, organization, already using it should continue to do so, while those not yet using it (if any) should consider starting to put their own budget system.
	Also, since the test of hypothesis 2 indicates that the budgets system in the company does not have motivational effects on employees, therefore, management of corporate bodies in general should interact with each other and involve liaison and discussion between all levels of management.
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