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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY
Every creature both human and animal needs to interact with one another in order to convey or exchange information, ideas, attitude or message completely without distortion from one person to another. It is as a result of this that communication as an important tool to achieve this aim is given birth to and employed.
Communication can be described as a process of or an art of conveying information, ideas, attitude or message (in one person to another through an appropriate channel.
Communication embraces the uses of signs, speech, written and oral, body gestures etc. These symbols have to be that which other people recognize and accept but the important things are that information passed is understood. Therefore, the communication meanest that the right means is used at the right time.
We cannot talk of communication without sinking it with percussion. Active co-operation is crucial to effective performance and a great deal of communication need to be persuasive i.e employee and development.
Communication plays a role in our daily life, but it is communication at work in business organization that is significantly that concern of this research.
Communication is needed in an organization TO:
i.	Establish and disseminate goal. 
ii.     Develop people for their achievement.
iii.	Organize human" and other resources in the most effective and
Efficient manner.
iv.	Select, develop and apprise members of the organization v.       Control performance.
Therefore, with the above usefulness of communication one can easily conclude that communication is alpha and omega in an organization, so without communication, an organization cannot survive because organization exist to accomplish the goal that no single human-being can achieve.
Communication is an essential part of an organization setting, because business will halt without communication.
Communication is not easy to define because it is such complex action. It has several parts.
More so, for communication to be effective several variables have to be taken into consideration.    
These variables include: sounder, the receiver, the channel, the message, the feedback and perception: -
i.    The Sender: -It is a person that generate the message i.e. He has
Something in mind that he wants to tell another person. 
ii.	The message: The information that person warn to pass across and
it either be verbal or non-verbal, 
iii.	The channel: -It is sources of medium that the sender used to pass the message to the receiver. It could be written or oral.
iv.	The receiver: -Is the target of the message who will decode
Meaning to the message sent by the initiator.
v. 	Feedback: It is the reaction of either the receiver or sender of the
Message.    
vi.	Perception: -The existing factors surrounding the communication.
Communication has been defined by various people of different level. Firstly, we will start from the word "Communication" which means talk together i.e discussion, confirmation and consult with other person or persons.
Communication can be described as a creative or attribution of meaning. Communication could also be seen as the transfer of information through an appropriate channel from the sender 10 the receiver. It is executed by using previously agreed symbol. 
1.2	STATEMENT OF THE PROBLEM
Effectiveness of communication is always obstructed by the following problems of communication: 
i.	Distances barriers
ii. Noise
iii. Improper perspectives
iv.     Overloading of messages.
v.      Misunderstanding
vi.     Inappropriate channel.



1.3  RESEARCH QUESTIONS
The following research questions were raised to guide this study
i. Will communication increase the performance and productivity in NTA, Ilorin?
ii. Will inadequate communication lead to misunderstanding of the organization policies?
iii. Will communication reduces the conflicts between the superior and subordinate in the organization?
1.4 	OBJECTIVES OF THE STUDY
The objective of this project is this: 
(i) The aims of this research work is to examine the communication network in Nigeria Television Authority. 
(ii) To investigate and identify the problems facing the communication network in Nigeria most especially N.T.A channel 9 Ilorin. 
(iii)   To suggest the possible way of improving the communication
Network in Nigeria Television Authority N.T.A Ilorin channel 9.


1.5  	RESEARCH HYPOTHESIS
The following hypotheses were tested
i. Communication will not increase the performance and productivity in NTA, Ilorin.
ii. inadequate communication cannot lead to misunderstanding the organization policies.
iii. Communication will not significantly reduce the conflicts between the superior and subordinate in the organization.
1.6 	SCOPE OF THE STUDY
The scope of this study is basically to examine the role of the communication as an important factor in achieving organization objectives.
More so, the area of performance by which researcher is concerned about, includes the communication planning, techniques and the technologies being used by the organization, the benefit and the purpose of effective communication and how Nigeria Television Authority 'NTA' Ilorin rewards desired behavior.


1.7	DEFINITION OF TERM USED
Communication: This is the process by which verbal and non-verbal symbols are exchange between two or more people forexpression of opinion to each other, 
(iii)	Achievement: It is a target obtained by a particular organizationindividual.
(iii) Organization: This is group of people or group located at a particular area or environment with a common objective(s). 
(iv)    Objectives:-This is common aim of people in an organization
1.8	 HISTORICAL BACKGROUND OF THE AREA OF  STUDY
The Kwara state executive council in 1973, mooted the idea of a Television Station to promote the image of the state and to inform and enlighten the People about the activities of the Bamgboye administration in the state. In October 1974, council resolved to proceed with the television project.
The objective of the station seeks to achieve are synonymous with the cooperate objectives of television broadcasting in the country. TV as a medium that seek to enrich its life of the Nigeria by influencing his social, culture, economic, political and technological views.
The objectives is therefore to educate inform, entertain e.t.c.
The station has produced several awards winning programmes in the area of Drama, Documentary, Children cartoon and Musical. The last winning program was a Telefast Drama program titled "Across the River" which won the first position in the 2007 competition.
Among the station's programs that have been rested are "The tramp", "Irewolede", "One call", "Make child", '"runes", "To remember etc. While among popular current programmes are sport panorama and Children Monthly Party.
The NTA has gone international in which NTA Ilorin also contributed to the making, we transmitted 24hrs. Weekends, this began since January 2007. 
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CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION
2.2	CONCEPTUAL FRAMEWORK
Essentially, Peter Little ,in his book, communication in business and beards Guetgknow, Simmy and others in 5th Edition expressed communication as a cycle through which messages are being passed or sent and received the confirmation of the receipt and interpretation is returned by the receiver to sender.
According to Jacques, communication is the sum total of directly and indirectly consciously and unconsciously transmitted feelings attitudes and wishes.
Harnold D. (1948) in his power and personality publication, New York, suggested that communication involves five major question: (1) Who? (2) says what? (3) in which channel? (4) to whom? (5) with what effect?
The sender of the message (who) is seen as unimportant aspect of communication. He is the one who start it all by setting the bill rolling.
The receiver (To whom) is the second element he identify say what i message), He does not reckon with non-verbal message, Harold also identifies the channel i.e the means by which the sender sends the messages. He also identifies the effect of the messages.
For Harold communication is better understood of this (5) five question are taken into communication.
Zankafa (1988), introduction to business communication, in this
book, he relates communication, in this look, he relates communication
to obtain able understanding in any process of communication, the speaker and the receiver of the message interpret the subject in different
ways.
Alkni (1912) in his book "management and organization", sees communication as what one does when he wants to create understanding.
Robert Apply, in his book "Modern Business Administration", defined and conscience the word communication as the means by which people in an organization exchange information regard the operation in the organization.  It is interchanging of idea, fact, emotion between two or more people by the used of agree symbol or channel.

Henry Oloyede Fajemirokun a onetime president of the Lagos chambers of commerce and history and Chairman / Managing Director of Henry Stephens Group of companies while delivering a lecture in Japan in 1975, defines communication as the way we convey, import or exchanges information or message between places, what is saying in effect is that communication is an effective and indispensable weapon in hand of everyone from the achievement of the organization goals and objectives. 
2.3 THEORETICAL FRAMEWORK
MEDIA OF COMMUNICATION IN AN ORGANIZATION
AND THEIR EFFECTIVENESS ORGANIZATION IN NIGERIA
(a)	Public enlightenment campaign 
(b)	Cinema / billboard Cinema 
(c)	The print media (Newspaper) 
(d)	Direct mail and circularizing
(A)    PUBLIC ENLIGHTENMENT CAMPAIC N
This comprises of an open air campaign urging the public to buy some particular goods and services or ideas, it also as to do with door to door sales. A suitable example in the Nigeria sense is the expanded program or immunization. The main advantage of this medium of communication is that, there is an instant feedback e.g if you ask a fuesiion, you get answer immediately.
DISADVANTAGES OF PUBLIC ENLIGHTENMENT CAMPAIGN AS A MEANS OF COMMUNICATION 
(i)	It is very expensive and difficult because you cannot be in two
Places at a time. 
(i) The medium does not allows for the people who are part of the audience at the particular point that the information is being given to get first message.
(B)	CINEMA / BILLBOARD CINEMA
The companies of advertisement placed at the beginning, internal or at the end of firm. This that serves as medium of communication is meant strictly for those who watch film or visit cinema house.
ADVANTAGES OF CINEMA AS A MEDIUM OF COMMUNICATION
(i)     Its information really gets to the target receiver.
(ii)	It is relatively easy

DISADVANTAGES
i.	Only few people get the information because the message is taken by only these who watch the film or attend the cinema house.
ii.	BILL BOARDS: - This is another medium of communication is achieved by posting the messages or information a particular where it can be seen by the target receiver. 
ADVANTAGES OF BILL BOARD COMMUNICATION
i.	It gets the message across to the number of target receivers although not necessarily at the same time. 
ii.	It is relatively in expensive.
iii.	It is easily done.
(C)	THE PRINT MEDIA NEWS PAPER
The newspaper currently in circulation is about fifty-two (52). Twenty-three (23) are daily paper and they include evening papers. Twenty (20) are weakly, modesty Sunday newspaper except the business Times, Business conduct, Ilorin weekend and six vernacular newspaper itch are published in mind-weekly. Apart from ten (10) newspapers: Nigeria tribune, the punch, the reporter, the guardian, the republic, satellite and vanguard together with about twelve of the weekly which are wholly private government has share in all other newspaper.
Essentially, these are namely regional circulations. The National leaders are time group (daily times and Sunday times) next to beconcord group (National concord and the Sunday concord) daily times Sunday’s times which can be regarded at the moment as the most efficiently distributed (mainly by use of air transportation).
Estimated circulation of most daily range between 45,000 and .000 and 35,000.   All classes of literature.  Nigerian read regularly,one form of newspapers or another despite the increase in price regularly newspapers buyers are mainly in the ABC, socio-economic group but readership per copy average about five persons.
The introduction of universal primary education 1976 considerably increased the literacy lend and consequently the potential newspaper readers published significance of press educating. 



TECHNICAL INFORMATION
Most Nigeria newspaper are printed by Litho printing paper process and their type area varies from 13 x 191/2 for Sunday chronicle to 12x14weekly democrats.
For advertising, art worker negative is required. All newspapers print in black and white with Guardians Democrats, News Nigeria and Concord Group Possessing the facility for full colour print up recent colourproduction in the democrat and the Guardian and quite satisfactory.
MAGAZINE
Several magazines published locally and oversees, circulate in the country. They cover politics, business, banking, insurance, the woman communicating and general interest, most magazine are locally own.
BARRIERS AND BREAKDOWN IN COMMUNICATION
Barriers and breakdown in communication is a communication without distortion or distraction and which the aim of such communication is achieved.
Barriers to effective communication can hindrance that obstruct the flow of information often times a well-intended message does not achieve it purpose. This is because several factors which include the speaker, the receiver and environment in which communication takes place and faulty certain barriers shall be examined. 
(A) 	LACK OF PLANNING TO COMMUNICATE
Good communication seldom happens by chance and so the need to plan an organization communication, selecting the most appropriate channel and choosing proper timing can greatly improve understanding of communication.
(B)	INSUFFICIENT HORIZONTAL COMMUNICATION
The system of horizontal information implies the information passing from one staff to the other of the same rank. Horizontal communication takes place at mid-level of organization to pass essential information to catch other, affects the effective of organization communication. 
(C)	INSUFFICIENT UPWARD COMMUNICATION
Upward involves information flow between worker and management. The insufficient upward communication occurs when most communication is downward; this is mainly from the top to the junior workers

(D)	INSUFFICIENT DOWNWARD COMMUNICATION
Instruction passed to staff and information given to the workers in a Business setup are part of downward communication chance with encourage the people to work more efficient if they are informed regularly about situation on the job.   If there is shortage of such need information however, workers may deject.
(E)    POSITION OF THE COMPANY
The position of the company or size of a company has something to   do with its mode of communication. There is a better chance or successful communication once the company is of manager size.
(F)    ATTITUDE AND PERSONAL RELATIONSHIP
This may create a problem to successful communication in that the way we sound the message affect. The outcome e.g.
(i)     Unclarified assumption
(ii)Semantic distortion
(iii)   Badly expressed message
(iv)    Poor listening and premature evaluation 
(v)    Social barrier etc
SOME LAWS OF GOOD COMMUNICATION
(l)Seek to clarify your idea before communication: - The more systematically we analyze the problem of idea to the communication, the clever it becomes.
(2)	Examine the purpose of each communication: - Before you communicate, ask yourself what you really what to accomplish with your message. Identifying your most important goal and then adopt your language and total approach 10 serve the specifics objectives.
(3)	Consider the total physical and human whether your communication meaning and intent are conveyed by more than word alone.
(4) 	Consult the other where appropriate in planning communication. It is advisable or necessary to seek the participation of others in planning a communication or developing the facts on which the communication is to be based.
(5)	Be sure that your action supports your communication. The most persuasion kind of communication is not what you say but what you do.


2.4    EMPIRICAL REVIEW
The chapter above is directed toward the identification of communication barriers and breakdown of communication. The chapter also approaches these problems by introducing the law of good communication.
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
In the conduct of this research work, questionnaire are prepared and distributed among the personnel's of the organization. Also Oral interview was conducted in addition to the formal. The oral interview had help in obtaining certain vital information that questionnaire did not cover.
3.2 	RESEARCH DESIGN
The research design that was used for this study is survey type. Method was used because the study requires the researcher to collect information for the purpose of describing the study in details. It will reveal impact of effective communication in an organization.
3.3	SAMPLE AND POPULATION OF THE STUDY
The questionnaire consist of open and close form of questions. The questionnaire was designed for all categories of workers in Nigeria Television Authority, Ilorin.
The close form contains the option of YES / NO while the open form contains dotted spaces for the respondents to express his or her personal opinion in such issues, the writer decided to do away with the sealing method since it involved too much approximation when analyzing the findings. The questionnaire consist of 32 question. It was to ensure proper representation because the population is large and because cost and time constraints are bearable.
3.4	SOURCES OF DATA/ DATA COLLECTION INSTRUMENT
The researcher took the permission from the management of NTA, florin for effective collection find administration data which was achieved with use of questionnaire. 
3.5	TECHNIQUES FOR DATA ANALYSIS 
Questionnaire was printed in two different forms and was distributed to the staffs and to the public who know more about the NTA.
However, the set of the questionnaire was divided into three (3) basic section based on the stated hypothesis. It is to give the overall reflection of the hypothesis and also to have a concrete evaluation of the research work. The respondents were asked to tick the appropriate space provided with opinion of Agreed (A), strongly Agreed (SA), Disagreed (D), and strongly disagreed (SD). To enable proper and good analysis, agreed and strongly agreed were merged together to form agreed, while disagreed and strongly disagreed were also merged together to form disagreed.
REFERENCES
History of NTA, Ilorin:- Historical Background of NTA Ilorin, Unpublished book.
Kontz, H.O. (1983) Management 7th Edition, Primed in Kosida, Printed Company Limited Kokyo, Japan.


CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1	INTRODUCTION
The researcher used Nigeria Television Authority (NTA channel ‘9') Ilorin as a Case Study because this organization can be the best example when we are talking about communication system in an organization.
Communication as an important factor in achieving organization goal as the topic of this project work was studied and analyzed by the researcher with the suitable and appropriate care study NTA Ilorin.
The researcher collected the data though questionnaire. The researcher prepared questionnaire and distributed those question to the opportune members of NTA, Ilorin.
Therefore, the effort was made to collect the questionnaire distributed back after these questions have been answered by the respondents.



4.2 DATA PRESENTATION AND ANALYSIS 
TABLE"1" Does communication increase the performance and productivity in NTA, Ilorin?
	Choice 
	No of Respondent 
	Percentage %

	Strongly Agreed
	20
	40

	Agreed 
	25
	50

	Disagreed 
	5
	10

	Total
	50
	100%


Source: Research’s Field Survey, 2024
The table shows clearly that 25 (50%) of the respondents, agreed that communication increase performance and productivity in the organization of NTA, Ilorin. While 20 (40%) Strongly agreed 5 (10%) disagreed this fact. These was designed for all categories of workers in Nigeria Television Authority, Ilorin.
The close form contains the option of YES/NO while the open form contains, dotted space for the respondents to express his/her personal opinion in such issue. The writer decided to do away with the sealing method since it involves too much approximation when analyzing the findings. The questionnaires consist of (32) questions. 
TABLE "2" Does communication reduces the conflicts between the superior and subordinate in the organization?
	Choice 
	No of Respondent 
	Percentage %

	Yes
	35
	70

	No
	15
	30

	Total
	50
	100%


Source: Research’s Field Survey, 2024
Judging from the above table, 70% of the people which is the highest member agreed that communication reduce the conflict between the superior and the subordinate in the organization, while 30% of the people said 'No'.
TABLE "3" Does inadequate communication lead to misunderstanding of the organization policies?
	Choice 
	No of Respondent 
	Percentage %

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100%


Source: Research’s Field Survey, 2024


This table indicate that (80%)'said that inadequate communication lead to misunderstanding of the organization policies. While 10 (20%) said that inadequate communication does not affect the policy of the Nigeria Television Authority Ilorin.
4.3	SUMMARY OF FINDING
The chapter introduce the topics of the project in relation to the case study, NTA channel '9' Ilorin. The chapter briefly talked about the historical background of NTA, Ilorin, and problems that affect the effective communication in the organization.
These chapter also seeks to evaluate the objectives, achievement and realization of the objectives by the organization and the chapter introduce its reference at the end of it.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION 
5.1	SUMMARY OF FINDINGS
In a brief summary, communication is a vital pan of every one's life not just organization alone.
It is the transmission and interchange of facts, idea, feeling and courses of action. It is a continuing process, a social process, a symbolic process, therefore, a very important function of management is to develop and maintain a suitable system of communication.
For a business enterprise, communication is operational and technical for management. It involves up and down, across and out for a company, all channel, must be utilized.
Oral written and visual methods are all important in accomplishing specific purposes, the care should be taken to apply the appropriate one at the proper time.
Communication helps to promote mutual understanding, corporation, job satisfaction and a meeting of minds. We can only achieve all these by means of effective communication.
5.2	 CONCLUSIONS
In spite of improved communication network, some of the problems associated with network of others need to be minded.
It should be remembered that manager can lay down a first class policy or arrive at a very vital decision but all will be to no avail unless he can effectively communicate either the policy or decision.
Therefore, the communication channel must be as clear as ever establishing channel to get information from the top of the organization down to the workers is vital but equally important, is the development of ways for it to flow freely up through the rank and file of the president.
Effective interchange of information among individual at the same level is also necessary. No organization plan is complete unless the directional communication flow is serving the organization.
5.3	RECOMMENDATIONS
Since it has been discovered that certain communication process in business organization in Nigeria might be considered as faulty in ineffective. So, presentation must be taken to ameliorate this situation.
Having procured, developed and integrated, employee in an organization must face the task of maintaining an effective communication flow.
Managers should be educated on the vital role of communication and persuasion skills in achieving any set goal or target.
It should be noted that federal Government invested a huge amount of money on the preparation of a communication policy for the country. This action of Government is also an indication oi importance of communication to the Government.
Based on the findings, most employee orally, either by telephone, face to face or through intercom to the employee in order to eliminate blockages, filter and confusion that will arise from a written method.
Furthermore, it was noted that confusion arises as a result of message flowing from "many" direction and too many message going to one group to one person in a day.
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