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ABSTRACT
The study is based on the effect of inventory management on the organizational performance. Most government institutions set up stores basically as warehouses outfit to keep inventory of goods for further use. Inventory management is important for the successful functioning of any organization. The main core objective of this research study was to determine the impact of inventory management on the performance of an organization in the case of 7UP Bottling Company Plc, Ilorin Plant. Inventory is vital to the successful functioning of manufacturing and retailing organizations. They may consist of raw material, work-in-progress, spare parts/consumables and finished goods. It is not necessary that an organization has all these inventory classes. The work was divided into five chapters each chapters deal with a particular aspect of the research work. Chapter one will focus on the background of the study, statement of the problems, objectives of the study, significance of the study, scope and limitations of the study, research questions, formulation of research hypothesis historical background of the case study, definition of terms. Chapter two of this research will focus on the conceptual framework theoretical review, empirical review, gap in literature. Chapter three will focus on introduction, research approaches used, sources of data, data collection tools, research population and sample size, sampling procedure employed, statistical techniques used in data analysis. Chapter four will focus on data presentation and analysis, testing of hypothesis. Chapter five will focus on summary of findings, conclusion, recommendations, references, bibliography, appendices, and questionnaire. Based on the finding of the research, the researcher recommends that companies should set up a separate committee within their operation and entrust them with the functions of policy decision in stock planning and control. 








TABLE OF CONTENTS
TITLE PAGE								i
CERTIFICATION								ii
DEDICATION								iii
ACKNOWLEDGEMENTS						iv
ABSTRACT									v
TABLE OF CONTENTS							vi
CHAPTER ONE: INTRODUCTION
1.1	BACKGROUND OF THE STUDY					1
1.2	STATEMENT OF THE RESEARCH PROBLEM			2
1.3 	RESEARCH QUESTIONS							3
1.4 	OBJECTIVE OF THE STUDY						3
1.5 	RESEARCH HYPOTHESES						4
1.6	SIGNIFICANCE OF THE STUDY					4
1.7 	SCOPE AND LIMITATIONS OF THE STUDY			4
1.8	DEFINITION OF TERMS							5
1.9	PLAN OF THE STUDY							7
CHAPTER TWO: LITERATURE REVIEW					
2.1	CONCEPTUAL REVIEW							9
2.2	THEORETICAL FRAMEWORK						12
2.3	EMPIRICAL STUDIES							12
2.4 	GAP IN LITERATURE 							17




CHAPTER THREE
3.1	INTRODUCTION								18
3.2	RESEARCH METHOD USED						18
3.3	SOURCES OF DATA							18
3.4	DATA COLLECTION TOOLS						19
3.5	RESEARCH POPULATION AND SAMPLE SIZE			20
3.6	SAMPLING PROCEDURE EMPLOYED				20
3.7	STATISTICAL TECHNIQUES USED IN DATA ANALYSIS	20
CHAPTER FOUR
4.1 	PRESENTATION AND ANALYSIS OF DATA			21
4.2	PRESENTATION OF DATA						22
4.3	TESTING OF HYPOTHESIS						28
CHAPTER FIVE: SUMMARY, CONCLUSION AND RECOMMENDATIONS	
5.1	SUMMARY OF THE FINDINGS						30
5.2	CONCLUSION								30
5.3	RECOMMENDATIONS							31
REFERENCES								32
QUESTIONNAIRE								35








vi
CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND OF THE STUDY
Inventory is vital to the successful functioning of manufacturing and retailing organizations. They may consist of raw material, work-in-progress, spare parts/consumables and finished goods. It is not necessary that an organization has all these inventory classes. But, whatever management as generally, a substantial share of its finds is invested in them. Different departments within the same organization adopt different attitude towards inventory. This is mainly because the particular functions performed by a department influence the department’s motivation for example, the sales department might desire large stock in reserve to meet virtually every demand that comes. The production department similarly would ask for stocks of materials so that are production system runs uninterrupted. On the other hand, the finance department would always argue for a minimum investment in stocks so that the finds could be use elsewhere for other better purposes, (Vohra, 2018: 427).
Inventory represents an important decision variable at all stages of product manufacturing, distribution and sales in addition to being a major portion of total ailment assets of many organization, inventory often represent as much as 40% of total capital of industrial organization (Moore, Lee and Taylor, 2003:321). It may represent 33% of company assets and as much as 90% of inventory constitutes a major segment of total investment, it is critical that good inventory management be practiced it ensure organizational growth and profitability.
According to Temeg et al (2010:195) historically, however organizations have ignored the potential saving from proper inventory management, treating inventory as a necessary evil and not as an asset requiring management as a result, many inventory systems are based on arbitrary rules. Unfortunately, it is not used for some organizations to have more funds invested in inventory than necessary and still not be able to meet customer demands because of poor distribution of investment among inventory items (Temeg, Eshun and Essey, 2010:199). Based on the above analogy. 
Therefore, this research work evaluates the inventory management and organizational performances in manufacturing in Enugu State, with respect to Emenite, Hardis and Drmedas both at Emene Enugu as well as the 7up Bottling Company at 9th mile concern also in Enugu.
1.2 STATEMENT OF THE PROBLEM
Problem of inventory management and control have been around for a very longtime. The need to collect food when it’s readily available and then store it for times of shortage is perhaps the fundamental stock holding problem which was tackled long ago by man. Nowadays, we usually think of shocks being held by organizations is allow efficient and continuous operations.
Managers are aware of the vital roles inventory plays in the activities of organization. In most organizations direct materials represent up to 50% of the total product cost, as a result of the money entrusted on inventory, thereby affecting the profitability of the organization. Organization at times do not control their inventory holding resulting in under stocking and causing the organization in stay of production, thereby resulting to organization in performance. This therefore creates relationship problem between inventory management and organization productivity, profitability and performance 



1.3	OBJECTIVES OF THE STUDY
The broad objective of the study is to evaluate the effects of inventory management on the performance of manufacturing organization in Nigeria, while the specific objectives are
i. To examine the nature of relationship between inventory management and organizational performance.
ii. 	To determine the effect of inventory management on organizational productivity.
iii 	To evaluate the nature of correlation between inventory management and organizational profitability.
1.4 	SIGNIFICANCE OF THE STUDY
	The research project is very significant in who are in need of knowledge pertaining to inventory management will guide a manufacturing organization like 7Up Bottling Company. 
To know the optimum quality of materials to be procured for manufacturing concern, the way and how the materials are stored and the way the stock are controlled. 
The studies well prevent an organization from over stocking or understanding. This can be achieved from the basic analysis of inventory management which this project is all about. 
This study show is also significant to purchasing personnel in the sense that, it commodities at any particular time.
	More importantly many critical issues relating to inventory management are properly examined and discussed in this research project, the possible solutions are found on the problem facing inventory management in  manufacturing, in 7up Bottling Company Ilorin.
1.5	SCOPE AND LIMITATION OF THE STUDY
	The scope of this research work will cover the 7up Bottling Company Ilorin, only on how the unit receives the procedures, which is to receive and the procedures, who is to receive and what forms are used in receiving.
One of the limiting factors in this study is about data collection. In order to gather the require and relevant data, researchers have to travel to 7up Bottling Company Ilorin, but it is unfortunate that some workers are reluctant to answer question from the research. Another limiting factor is insufficient fund to meet the financial requirement of the study. 
Also, the selection of appropriate research method to be used in collection and analyzing the data is another limiting factors.
1.6	RESEARCH QUESTIONS
The following questions will guide the study
i. What is the nature of relationship between inventory  management and organizational performances?
ii. What is the effect of inventory management on organizational productivity?
iii. To what extent does inventory management on organizational profitability?
1.7	HYPOTHESIS FORMULATION
The following research hypothesis were formulated for the study.
H1: 	There is significant relationship between inventory management and    organizational performances.
H2: 	There is significant positive effect inventory management on organizational productivity 
H3: 	There is positive correlation between inventory management and organizational profitability.

1.8	HISTORICAL BACKGROUND OF THE CASE STUDY
Seven Up is an International name is soft drinks business and was developed under modest circumstance in the United states of America in early 1920’s by C/L GRIGG, who also suggested the name “Seven Up”.
There is over 900 factories spread over 176 countries of the world.
SEVEN UP IN NIGERIA 
A Lebanese name Mohammed El-Khali settled in Nigeria in 1926, and in 1956, he established a bottling company. Consequently in October 1, 1960 the first bottle of seven Up green and white on 7 up bottle thus rolled it of Ijora plant in Lagos. The colour green and white on 7up thus signifies the independent Day of Nigeria.
            It second plant was opened in 19830 (twenty years after the first plant was opened) following by numerous depots opened all around the southern part of the country.
By setting up a plant at Kano 1983 seven-up company  bought over Pepsi cola International and re-launched  Pepsi in Nigeria in 1988 by so doing ,seven up became  the number one brand in the Southern parts of Nigeria and it won the international bottler of soft drinks award for the year 1989. 
With this success, seven up opened Ibadan bottling plant and at the same year acquired the assets of soft drink division of John Holt company.
There  are currently 7 plants  in various parts of the country-Nigeria-Aba, Benin, Ilorin, Ikeja, Ibadan, Kano and Kaduna, More  are  yet to come.
Pepsi cola is the best seller among them in East other products, 7up, Mirinda, orange Team, Cemonade, Mirinda Soda Water, Mirinda Tonic, Mirinda Ginger, Mirinda pineapples, Pepsi spice etc.
            Seven up has made a remarkable impact on the economy of Nigeria, they create   employment to unemployed Nigerian, render saturated amenities to communities and contributed to the nation’s economic growth way of generating fund, which is circulating in the economy.
They have engaged in a backward vertical integration with sun-glass Kaduna as the sources of some of their raw material.
            Seven –Up gives people the right of choice and was able to force competitors drawn 1 price.
It is also gathered that the company has not suffered any shut down since in business and this is a credit to the company.
PROMOTION HISTORY OF 7-UP 
This company has also made great impact in the sales promotion, advertising etc. The company is noted for its tremendous engagement sales promotion.
Thus 1991- There was “EXPRESS” sale promotion. 
January 1993 – 7up spells and Win
June 1993 – Win mania
January 1994 – 7 Up spell and win
June 1996 high life
August 1995 – 7 up spell and win
September 1996 – 7 up high life
October 1998 till year 2001 January – winning was based on 7up high life, T-shirt Bonanza etc
There are slogans that create lasting impression such as:
a. 7 up difference is clear
b. Pepsi  the choice of the generation
 	The sales promotion techniques adopted 7up Bottling Company to beat the drawn about its product include:
a. Contents
b. Dealer leader
c. Sponsorship
d. Dealer listing
e. Demonstration through road signs
f. Sweepstakes
g. Exhibitions
  	These techniques are designed to reach a diversity of target audience   and to achieve a wide range of objective such as
a. Increase sales
b. Increase per capital consumption. 
c. Market expansion
d. To maintain brand loyalty
e. Create awareness  of grass root level among others.
 	To this end all things being equal, seven up products really have prospect in the country and the marketing mix should and for better marketing strategies.
1.9	DEFINITION OF KEY TERMS
1. Inventory: These are all kinds of materials deliberately held in stock for use when required.
2. Inventory Polices: This is the system for determining the frequency and size of stock orders.
3. Work – in- progress: These are stock of items which are still need to be completed at the production centre. They are items upon which production processes have not been completed.
4. Lead Time: This is the period between the recognition of needs and the period for delivery of the material into the right place.
5. Stock Out: this is a term used to describe a situation on whereby there is Zero stock to meet day to day operational requirements.
6. Safety Stock: This is a proportion of items held to protect against unforeseen circumstance, increased usage etc
7. Re- order Level: This refers to the level of stock at which  on action to initiate replenishment is necessary.
8. Finished Goods Materials: This are completed product ready for sales.
9. Maintenance, Repair and Operating (M.R.O): This are supplies which are consumed in the production processes but which do not become part of the product.
10. Economic Ordering Quantity (E.O.Q): This is the size of inventory that could be bought in which cost  of ordering will be equal to the cost of holding so as to have minimum total cost.
11. Carrying Cost: These are cost incurred in storage space and physical handling and protection of inventory
12. Optimal level: This is the keeping of stock at the most favorable level.
13. Raw Materials: These are goods or materials for sale or later use or item yet to be manufactured or refund.
14. Stock: These are goods or material stored for sale or later use
15. Primary Data: These are facts and figures just obtained directly for the purpose of the research. 
16. Secondary Data: There are facts and figures that have been collected and used by other people which the researcher has made reference to in the course of carrying out this research.
CHAPTER TWO
LITERATURE REVIEW
2.1	CONCEPTUAL FRAMEWORK
According to Muller (2010), inventory management involves all activities put in place to ensure that customer has the needed product or services. It coordinates the purchasing, manufacturing and distribution functions to meet the marketing needs organization needs of availing the product is the customers. Inventory management is primarily involved with specific the size and placement of stocked goods. Inventory management is required at different location within a facility or within multiple locations of a supply network to protect the regular and planned course of production against the random disturbance of running out of materials. The scope of inventory management also involves managing the replenishment lead time replenishment of goods, returns and defective goods and demand forecasting, carrying costs of inventory, asset management, physical inventory, available physical space, demand forecasting, inventory valuation, inventory visibility, future inventory price forecasting and quality management. With a balanced of these requirements, it is possible to reach an optimal inventory level, which is an-ongoing process as the business needs a shift and react it the wider environment (Ogbo et al, 2014).
Inventory control means availability of materials whenever required by stocking adequate number and kind of stocks. The sum total of those related activities essential for the procurement, storage, sales, disposal or use of material can be referred to as inventory management. Inventory managers have to  stock-up when required and utilize available storage space resourcefully so that available storage space is not exceeded. Maintaining accountability of inventory asset is their responsibility. They have to meet the set budget and decide upon what to order, how to order and when to order so that stock is available on time and at the optimum cost (Benedict and Margerdis 1999). Hence, inventory management involves planning to organize and controlling the flow of materials from their initial purchasing unit through internal operations to the service point through distribution (Smaros, et al; 2003).
FUNCTIONS OF INVENTORIES
Having (an amount of) stock is costly and can cause various additional risk. Waters (2003) states the following “Stocks are expensive, because of the costs of field-up capital, warehousing, protection, deterioration, loss, insurance, packaging, administration and so on”. He therefore also wonders why inventories are being maintained by organizations at all. According to the just-in-time, no stock will be needed and thus inventory management will not have to deal with the temporary storage of these goods (Coyle et al; 2003). Thus is how manager often explain the JIT is just a way of control in a situation where production takes place based on an order (No mass production) JIT does not mean there are any inventories at all but aims at the elimination of unnecessary stocks during production (Dijik et al; 2007).
CHALLENGE OF INVENTORY MANAGEMENT
The wholesalers and retailers that are major actors involved in downstream distribution channels face a special challenge in keeping inventory at reasonable levels due to the difficulting of forecasting demand and expectations of customers about product availability (Coyler et al; 2003). The challenge grows even bigger when we think about the diversity of products in terms of their color design, package type, size and so on. To further explain the problem, we assume there is an accurate demand forecast; however, the aggregate demand needs to be broken down by various specifications of the product into sub-total demand forecast to guide the stock keeping units (Skus) in the company in order to fulfill the final customer’s order. But the sub-total demand forecast could be diverse, reaching dozens, hundreds or even thousands of categories; in that case, they become truly difficult, complex and time-consuming. The difficulty of forecasting demands accurately naturally results in two problem, which are in opposite, extreme, overstock and stock-out of inventory. As companies strive to avoid lost sales from stock-out of inventory, there is a tendency to overstock.
DEMAND MANAGEMENT
Demand management may be through of a focused efforts to estimate and manage customer demand, with the intention of using this information to shape operating decision” (Coyler et al; 2003).	
INDEPENDENT AND DEPENDENT DEMAND
Independent demand is what whose usage is based on external market requirements rather than related to other items’ demand. The market demand for consumer goods is a typical example of independent demand. 
Dependent demand is determined by the requirements of other items in the manufacturing process. The requirement of components or parts is based on the demand for the finished products (Toomey, 2000).
TYPES OF INVENTORY
Ile (2001:371), Opines that inventory is classified into three types which includes.
i. Raw material inventory
ii. Work-in-progress
iii. Finished goods inventory
RAW MATERIAL INVENTORY: This includes all items purchased by an organization for processing for instance, flour, yeast, eggs e.t.c are all part of raw materials inventory of a confectionary organization.
WORK-IN-PROGRESS: This is also called goods-in-progress. This is an intermediate stage of raw material inventory that is yet to be finished by the plant to enter into another stage of processing. These are materials that have been partly processed but are yet uncompleted.
FINISHED GOODS INVENTORY: This is the stock finished goods. These could be stock of goods awaiting shipment or in the warehouse, the level of finished goods stock is a matter of co-ordination between the production and sales departments of the organization.
2.2	THEORETICAL FRAMEWORK
QUEUING THEORY
This theory will guide the study investigating the relationship between material handling equipment and effective inventory management. Quelling theory is a mathematical study of waiting for lines or quelles (Shingo 2005). The theory enables mathematical analysis of several related processes, including arriving at the back of the quelle, waiting on the quell (A storage process) and being served in front of the quelle.
The theory permits the derivation and calculation of several performance measure including the average walking time or receiving services and the probality of encountering the system in certain states such as empty, fill having an available server or having to wait a certain time to be served (Houtzeel 1992).
2.3	EMPIRICAL REVIEW
Anichebe and Agu (2013) effects of inventory management on organizational performances in selected organization in Enugu, was carried out to asset the impact of proper inventory management on organizational performance in Yemenite, Hardis and Dromedas and the Nigeria bottling company all in Enugu. Enugu State Descriptive research method, especially survey and case study were employed in carrying out the study. The population of the study is six hundred and forty eight (648). A sample size of two hundred and forty-eight (248) was derived using the Taro Yamane formula for sample size determination from a finite population. Data were generated using questionnaire, oral interviews, observations, books, journals and the internet. Data were presented in tables and analyzed using simple percentages. Pearson product moment correlation co-efficient and linear regression were used in the hypothesis testing. From the analysis, it was discovered that irrespective of the fact that the organization studied, painted the picture that they were applying the tenets of good inventory management, they from time run into the problems of inventory inadequacy. This consequently affected their production, leading to scarcity of one brand of their products or the other, thereby affecting their profitability and consequential performances negatively.
The finding indicate that there is a significant relationship between good inventory management and organizational profitability. The study concluded that inventory management is very vital to the success and growth of organizations. The entire profitability of an organization is tied to the volume of products sold which has a direct relationship with the quality of a product against this background the study recommended that organization should diversify their inventory system to suit specific needs of production and that management should closely monitor and manipulate their inventory system to maintain production consistency for organizational profitability and performance.
Edwin and Florence (2015), the effect of inventory management on profitability of cement manufacturing companies in Kenya, A case study of listed cement manufacturing companies in Kenya, Given the milestone contribution of the cement manufacturing firms to the economy of Kenya, this research is necessary to evaluate the effects of inventory management on the profitability of the cement manufacturing in Kenya. A cross sectional data from 1999 to 2014 was gathered for the analysis of the annual reports for the three sampled firms listed at Nairobi Securities Exchanges (NSE). The ordinary least squares Cols stated in the form of multiple regression models was applied in the data analysis to establish the relationship between inventory management and firm’s profitability. The variables used includes inventory turnover, inventory conversion period, inventory levels, storage cost, size of firm, gross profit margin, Return on asserts and growth of firm. The results provide a negative relationship between inventory turnover, inventory conversion period and storage cost with the profitability of the company. In addition, inventory level was found to be directly related to firm’s size and storage cost. The study recommends that the cement manufacturing firms in Kenya should strive to ensure that the right stock is kept in their warehouse to hedge against excessive holding cost and stock-outs.
Koin, Cheruiyot and Mwangangi (2014) conducted a study on the effect of inventory management on an organization’s performance. The study will employ a descriptive research design the study population was 459 employee and care will be taken to ensure that the accessible population sampled of 56 employees will be obtained from the target population the data will be collected from the company’s supply chain department in liason with the various integrated functions in the chain using in liason with the various integrated functions in the chain using questionnaire. The questionnaires will be dropped it all the heads of the various business process owners linked to the supply chain and their staff the collected data will be compiled for analysis the data will be analyzed using descriptive statistics and this will be done using a statistical package for analysis (Specs). The findings indicate that inventory management system, supplier relation affects the supply chain performance in the manufacturing sector it a great extent while order management and warehouse management affects it to a moderate extent. This is study demonstrate the practically and performance of the proposed approach by means of this research, valid solutions for harmonization of inventory management and procurement performance shall be availed to the decision makers.
Ogbo, Onckanma and Wilfred (2014) carried out a study on the effect of the effective system of inventory management on organization performance in the seven up bottling company, Nile Mile Enugu. The researchers were motivated to embark on this study, in order to bring to fore the importance of effective inventory control system on organizational performance as it relates to the bottling company. A total of eighty-three respondent constitute the sample for the study four research questions and four hypothesis were generated and tested at 10% (that is 0.10) significant level using descriptive statistics and non-parametric test (Chi-square that is, X2). The result of the analysis showed the flexibility in inventory control management is an important approach to achieving organizational performance. It was found that organizations benefits from inventory control management by way of easy storage and retrieval of materials, improved sales performances and reduced operational cost. The study also found that there is a relationship between operational feasibility, the utility of inventory control management in the customer related issues of the organization and cost performances techniques are implemented to enhance the return on investment in the organization performance inventory control management is recognized as one of the areas management of any organization should acquire capability. It is recommended that organizations should adopt the inventory keeping method that best suits their operations.
Kamau and Assumpta (2008) carried out a study on the influence of inventory management on organizational competitiveness, with a particular to as on Safan com Ltd Kenya. The specific objectives of the study were to determine the effects of inventory turnover on the competitiveness of safan com Ltd. A descriptive research design was used in this study. The target population comprised of Safancom Kenya Ltd senior personnel in the following department finance division, customer care, supply and administration, commercial (Sales and marketing) department. The study targeted personnel in those department as they are better placed to answer questions relating to inventory control and the company’s competitiveness. The target respondents included the 103 management staffs from the company’s Head Offices in Nairobi. Stratified random sampling was applied where a sample was calculated using fishers formula. This generated a sampling of 80 respondents. This study collected primary data using questionnaire with be an open ended and closed ended questions and administered using drop and pick later method. The quantitative data that was obtained from the questionnaire were coded and keyed into a statistical package of social science (Spss) analysis software. Both descriptive and inferential statistics were utilized to analyze the results interrupted in terms of percentages and means score and presented in table and figures. The study found that presented in table and figures, the study found that inventory shrinkages, inventory investment and inventory turnover effects the competitiveness of Safancom Ltd. The study concludes that inventory management practices are very vital to the competitiveness of organizations.
2.4	GAP IN LITERATURE
It is therefore analyzed that there has been increasing amount of research on the significance of inventory control and it’s management techniques in a manufacturing organization. This issue has been raised in interties by different author of management. However, there as still fragmented evidence on the importance of inventory management especially in manufacturing organization.
Different authors in the literature approach “inventory management” with different view which makes it inconclusive it’s therefore become empirically important to carry out more research on the impact of inventory management















CHAPTER THREE
3.1 RESEARCH METHODOLOGY
The purpose of the research is for the writer to find out the problems affecting the inventory management/control in the 7Up Bottling Company Plc Ilorin so that possible solution can be recommended to solve the problems. The writer has therefore endeavored to use various approaches and methods to collect his data.
3.2 RESEARCH DESIGN
Selecting a method of investigation into a problem is a key consideration for the research. For this, the project is based on descriptive and explanatory research.
Descriptive research consists of a set of information analyzed, summarized and interpreted which is in long line of thought for the pursuit of specific purpose of study.
Exploratory research on the other hand includes analysis of selected case historical method, survey method and  observation method as insider in the place (7Up Bottling Company Plc).
Set of data were generated from respondents of the organization. These data were analyzed, that is, the data examined in order to learn more about inventory management of the organization.
3.3	SOURCES OF DATA
	This can be described as the instrument the research used in gathering information during the course of this study.
	There are two sources of data collection namely.
a. Primary sources: The study was carried out primarily through the survey method and interview of employees in manufacturing firm.
b. Secondary sources: These are data that were obtained through books, journals and internet etc.
3.4	INSTRUMENT USED FOR DATA COLLECTION
	Numerous research tools were used by the researcher together the data used in this project work. Some of these tools are discussed below.
1. QUESTIONNAIRE METHOD
The researcher made use of questionnaire to elicit information from field research. The questionnaires were administered on two categories of respondents which include:
i. For respondents (i.e the management and staff of 7Up Bottling Company Plc).
ii. For respondents (i.e the staff and management of 7Up Bottling Company Plc)
2. INTERVIEW METHOD
This method was used to extract responses to questions that were not included in the questionnaire but which are vital to the research. Personal structured and unstructured interviews were conducted with the consultants in the area if management sciences and Business Administration.
3. LIBRARIES
Materials from libraries and other research nits which includes books, journals, weeklies, notes, unpublished projects, leaflets, pamphlets and dailies were used as the secondary sources of data collection. This was employed essentially tom provide a theoretical framework for the study. Both private and public libraries were consulted.
	These in addition to personal interviews compensated for inherent weakness of the primary gathering methods whereby enhances research reliability.
3.5	RESEARCH POPULATION AND SAMPLE SIZE
	The population of this study is all the inventory management personnel of the 7Up Bottling Company Plc. For precision, completeness and objective investigation of the study, the sample size chosen in the company is in order to be able to complete investigation of the subject.
3.6	SAMPLING PROCEDURE EMPLOYED
	There are two sampling procedures used in this research work, random probability and non-random probability sampling method.
	In random probability sampling method, each member of the population has equal chance of inclusion into the sample. 
On the other hand, in non-probability sampling, all the people in the population do not have equal chance of being selected into the sample (it is bias) to selected an effective sample i.e unbiased, the researcher used in the profitability sampling in this research work. Thus, the respondents sample in the research work were randomly selected.
3.7	STATISTICAL METHOD USED IN ANALYSIS DATA
	Few statistical methods were employed in presenting and analysis of the data collected in the course of the study. For explicit purpose, the research made use of table in presenting the data in the process of this research. The suggested answers, number of respondent and the percentage of respondents to each question were shown in the table.





CHAPTER FOUR
4.1     REPRESENTATION AND DATA ANALYSIS
           Considering the fact, that the data used for this was gathered through the use of questionnaire, it becomes very important for data in relation to the hypothesis in chapter one.
           The data analysis will help in giving a clear and concern about the data and consequently explain the result obtained, statistical analysis of data is very important since conclusion can hardly be drawn without the outcome of such for clarity and simplicity purpose, the analysis of data concerning a particular questions immediately follow by interpretation of findings. 
           Data presented for this study is the recording of the data collected through   questionnaire in an orderly manner, where it can be easily understood seventy (60) questionnaires were distributed to the staff available on schedule visit. However, fifty (50) were filled and returned and the remaining twenty (10) was empty.  
ANALYSIS OF QUESTIONNAIRE ADMINISTERED RETURNED 
	RESPONSE
	FREQUENCY 

	Number of Questionnaire Returned
	50

	Number of Questionnaire not filled
	10

	TOTAL NUMBER OF ADMINISTERED
	60


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	From the table above, 60 questionnaires were sent out and only 50 were returned representing 100% 



4.2	PRESENTATION OF DATA
           	The questionnaire were divided into two parts, section (A and B) first section deal with personal data of respondents and it has (4) items which include Age group, sex, marital status, qualification.
SECTION A
TABLE 1: SEX DISTRIBUTION OF THE RESPONDENTS
	Options
	No of Respondents
	Percentage (%)

	Male 
	32
	64

	Female 
	18
	36

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	Table 1 above shows that 32 respondents of the sample representing 64% were male while 18 respondents of the sample representing 36% were female.
It can be deducted from the table above that male respondents were more than the female respondents.
TABLE 2: AGE GROUP OF THE RESPONDENTS
	Options
	No of Respondents
	Percentage (%)

	18 – 30 years 
	18
	36

	31 – 40 years 
	27
	54

	41 –50 years 
	2
	4

	51 years and above 
	3
	6

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
Table above shows that 18 respondents of the sample representing 36% were under Age of 18-30 years, 27 respondents of the sample representing 54% were under Age of 31-40 years, 2 respondents of the sample representing 4% were under Age of 41-50 years, while the remaining 3 respondents of the sample representing 6% were under Age of 51 year and above.
TABLE 3: MARITAL STATUS
	Options
	No of Respondents
	Percentage (%)

	Single
	4
	8

	Married
	46
	92

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	The above table shows that 4 respondents of the sample representing 8% were single while the remaining 46 respondents of the respondents of the sample representing 92% were married.
TABLE 4: EDUCATIONAL QUALIFICATION OF THE RESPONDENTS
	Options
	No of Respondents
	Percentage (%)

	O’LEVEL
	-
	-

	ND/NCE
	10
	20

	HND/BSC
	30
	60

	MSC/MBA
	10
	20

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	Table above shows that, 10 respondents of the sample representing 20% were ND/NCE holders, 30 respondents of the sample representing 60% were HND/BSC while the remaining 10 respondents of the sample representing 20% were MSC/MBA holders.

TABLE 5: ORGANIZATIONAL STATUS
	Options
	No of Respondents
	Percentage (%)

	Top management
	30
	60

	Senior staff
	15
	30

	Junior staff
	5
	10

	Total
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	The above table shows that 30(60%) of the total number of the respondents were top management staff, 15(30%) of the respondents were senior staff while the remaining 5(10%) of the respondents were junior staff.
	It can be deduced that there were more top management that other categories of staff.
SECTION B
TABLE 6: DO YOU THINK INVENTORY HAS POSITIVE EFFECT ON THE GENERAL OPERATIONS IN THIS COMPANY?
	Options 
	No of Respondents
	Percentage

	Yes
	45
	90%

	No
	5
	10%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 45(90%) of the respondents said that inventory has positive effect on the general operations in this company while the remaining 5(10%) of the respondents indicated No.
TABLE 8: THERE ARE VARIOUS METHODS OF SYSTEM OF MANAGING STOCK, WHICH ONE DO YOU OFTEN USE TO CONTROL YOUR STOCK?
	Options 
	No of Respondents
	Percentage

	Bin card
	-
	-

	Stock level
	-
	-

	Store audit
	-
	-

	Computer
	-
	-

	All of the above
	50
	100

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table, it is clear that all the 50(100%) of the total number of the respondents said methods of controlling stock mentioned above are used.
TABLE 9: HOW OFTEN DOES YOUR COMPANY EXPERIENCE PRODUCTION DELAY?
	Options 
	No of Respondents
	Percentage

	Usually
	15
	30%

	Rarely
	10
	20%

	Occasionally
	25
	50%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 15(30%) of the respondents said that their company usually experience production delay, 10(20%) of the respondents indicated rarely while the remaining 25(50%) of the respondents indicated occasionally.
TABLE 10: WHAT PROBLEM DO YOU THINK IS COMMON WITH THE MANAGEMENT OF INVENTORY IN STORE HOUSE?
	Options 
	No of Respondents
	Percentage

	Accident
	20
	40%

	Damages
	10
	20%

	Breakages
	20
	40%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 20(40%) of the respondents indicated accident, 10(20%) of the respondents indicated damages while the remaining 20(40%) of the respondents indicated breakages.
Accident and breakages are said to be the commonest problem in the management of inventory in the store house.
TABLE 11: WHAT ARE THE TYPES OF EQUIPMENT IN THE INVENTORY OF THE COMPANY?
	Options 
	No of Respondents
	Percentage

	Manual
	-
	-

	Machine
	-
	-

	Both
	50
	100%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table all the 50(50%) of the total number of the respondents made it clear that both manual and machine equipment are used in the inventory store of the company.

TABLE 12: DOES THE COMPANY LEASE THEIR EQUIPMENT?
	Options 
	No of Respondents
	Percentage

	Yes
	35
	70%

	No
	15
	30%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 35(70%) of the respondents indicated Yes that company lease their equipment while the remaining 15(30%) of the respondents indicated No.
TABLE 13: DOES THE PURCHASING DEPARTMENT HAVE AN IMPACT IN INVENTORY CONTROL?
	Options 
	No of Respondents
	Percentage

	Yes
	-
	-

	No
	50
	100%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table all the 50 (100%) of the respondents indicated Yes that purchasing department has the impact in inventory management.
TABLE 14: WHICH DEPARTMENT SHOULD ALWAYS BEAR THE FAULT IN INVENTORY MANAGEMENT?
	Options 
	No of Respondents
	Percentage

	Production 
	10
	20%

	Store
	30
	60%

	Account
	10
	20%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 10(20%) of the respondents indicated production, 30(60%) of the respondents indicated store while the remaining 10(20%) of the respondents indicated account.
Majority of respondent think that store department should always bear the fault in inventory management while some said that production department should bear the fault.
TABLE 15: HAVE YOU EVER WITNESSED ANY FIRE OUTBREAK IN ANY MANUFACTURING COMPANY?
	Options 
	No of Respondents
	Percentage

	Yes
	45
	90%

	No
	5
	10%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 45(90%) of the respondents indicated Yes while the remaining 15(30%) of the respondents indicated No.
It is clear that majority of the respondents have witnessed five outbreak in a manufacturing company.
4.3	FORMULATION OF HYPOTHESIS 
This portion of the research work is mean to test the validity of the earlier hypothesis formulated so that decision can be taken as to whether to accept or reject those hypotheses.
H01:	There is significant relationship between inventory management and    organizational performances.
Using the chi-square (X2) analysis 
Thus (Y2) = E(0-e)2
	            e
E = Summation
o = Observation frequency
e = Expected frequency
Table 2: From the mathematics analysis for further explanation
	Options
	O
	E
	o-e
	(o-e)2
	(o-e)2
e

	Yes
	35
	6
	29
	841
	140.2

	No
	15
	6
	9
	81
	13.5

	Total
	50
	12
	38
	922
	153.7


Source: Compiled by the researcher, 2025
E= No of column – 1 = 5 = 4
Degree of freedom = df2
Critical value (X2) – 4d fo. 05=(922) is >X2 (153.7), from the distribution table.
The H0 (Null hypothesis) which state that there is significant relationship between inventory management and organizational performances is rejected while the Hi (Alternative hypothesis) which state that there is no significant relationship between inventory management and organizational performances is accepted.









CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS
	After testing of hypothesis, it was discovered that there could be a positive relationship between inventory management and other department. Whereas there is significant relationship between good inventory management and organizational performance. Inventory management  has a significant effect on organization productivity. There is highly positive correlation between good inventory management and organizational profitability.
	However, it was a good found that the organizations under the study at times run into problem of inadequate stock of inventory which consequently affected their production, leading to scarcity of one brand of their products or the other thereby affecting their profitability and non-profitability.
5.2	CONCLUSION
	Inventory management is very vital to the success and growth of organizations. The entire profitability of an organization is tied to the volume of products sold which has a direct relationship with the quality of the product management does a lot to present a good organization to the public in terms of quality production.
	Good inventory management in any manufacturing organization serves the organization from poor quality production, disappointment of seasoned customers, loss of profit and good social responsibility, (Johnson, 2008:40). This is done by ensuring timely delivery of raw materials to the factory and distribution of finished goods in order of production to the ware house. 
If inventory management is not adequately maintained production cannot meet the aspirations of customers which is loss of revenue to the organization. Right from procurement to the time of processing, quality of raw material is the chief determinant of the productive efficiency of any manufacturing concern. This varies from organization to organization. 
In Emenite, the raw materials are volatile and chiefly cannot which is procured locally. The processing machines and technology are, however imported. 
In Hardis and Dromedes, the raw materials are many, and are up to 90% locally sourced. Special chemicals are however, imported. 
In the Nigeria Bottling Company, the main raw material are colour and reagent, which is imported. Other raw materials are water and sucrose which are locally sourced, the organizations combine the first-in-first-out (FIFO) and Average methods in their inventory allocation.
5.3	RECOMMENDATIONS
	In line with the findings, the following recommendations are made:
1. The organizations should diversify their inventory system, to suit specific needs of production.
2. Inventory management should maximize space and timely delivery to avoid staying off production.
3. The overriding need for any method of stock allocation should be customer satisfaction.
4. Cost minimization techniques should be employed in the keeping and allocation of inventory.
5. Management should closely monitor and manipulate their inventory system to maintain consistency for organizational profitability and performance.
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QUESTIONNAIRE
SECTION A: BIO DATA QUESTIONS
1. Age (a) 10- 20 years [   ]   (b) 21- 30 years [  ]  (c) 31 – 40 years [   ] (d)41 and above [   ]
2. Sex (a) Male [   ]   (b) Female [  ]
3. Marital Status (a) single [  ]  (b) Married [   ]  (c) Divorce [   ]
4. Height Qualification;   (a) WAEC/GCE O’LEVEL [  ]
(b) OND/NCE/GCE A’LEVEL [  ]   (c) HND/BSC/GCE  [   ]    
(d) MBA/MBSC/PHD    [   ]
5. Recent status:   (a)  Manager  [   ]    (b) Supervisor [   ]   (c) store clerk [   ] (d) Higher Officer [  ]
6. What is your length of service?
(a) 2 – 4 years [  ]  (b) 4 – 8 years [   ]  (c) 8- 10 years [   ]
SECTION B:
7. Which method do you often use to control your stock?
(a)  Bin Card [   ]   (b)  Stock Level  [   ]  (c) Store Auditor  [   ] (d) All of the above  [   ]
8. What type of equipment is used in inventory  store?
(a) Manual [  ]  (b) Machine [  ]  (c) All of the above [   ]
9.  Is purchasing Department has an Impact in Inventory control?
(a) Yes [  ]  (b) No [  ]   (c)	none of the above [  ]
10. What problem do you think is common in Inventory Management? 
	(a)  Accident [  ]  (b)  Damages  [  ]  (c)  Breakage  [  ]
11. How does the company experience production delay?
(a) Rarely [   ]  (b) Usually [   ]  (c) Occasionally [   ]
12. Does the company lease their equipment?
(a) Yes   [  ]   (b) No [  ]
13. What do you think is the major cause of the problem in inventory control?
(a)  Old equipment  [   ]  (b) Poor Maintenance [  ]   (c) Mechanic [   ]
14. Have you ever witnessed any fire outbreak in any manufacturing company? (a) Yes [   ]  (b)  No [   ]
15. Which department should always bear the fault in inventory management?  (a) Production Department [  ](b)Store Department[ ]  (c) Accounting Department [  ]
16. Do you think that inventory management has positive effect on the general operations in the company? (a)Yes [   ]  (b)  No [   ]


