STOCKTAKING AS AN AID TO STOCK CONTROL IN MANUFACTURING ORGANIZATION
(A CASE STUDY OF 7UP BOTTLING COMPANY, ILORIN)




BY


ADETUNJI SAIDAT OPEYEMI
ND/23/PSM/FT/0118



BEING A RESEARCH PROJECT SUBMITTED TO
DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES,
KWARA STATE POLYTECHNIC, ILORIN

IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE 
AWARD OF NATIONAL DIPLOMA (ND) IN 
PROCUREMENT AND SUPPLY CHAIN MANAGEMENT

JUNE, 2025

CERTIFICATION
This research work has been read and approved as meeting part of the requirements for the award of National Diploma (ND) in the Department of Procurement and Supply Chain Management, Institute of Finance and Management Studies, Kwara State Polytechnic, Ilorin.





……………….…………						……………………
MR. AYANDA J.O.							DATE
PROJECT SUPERVISOR



………………….………..						……………………
DR. DANGANA KAYODE						DATE
PROJECT COORDINATOR



…………………………						……………………
MR. SIDIQ  OLANREWAJU					DATE
HEAD OF DEPARTMENT


…………………………						……………………
MRS. YUSUF MARIAM OMOWUNMI				DATE
EXTERNAL EXAMINER					




DEDICATION
	This project is dedicated to Almighty Allah for His divine provision, protection and guidance throughout this programme without Him this research would not have been accomplished.
I also dedicate this project to my lovely parents Mr. and Mrs. Adetunji for their support during the course writing this project.






















ACKNOWLEDGEMENTS
First and foremost this project is dedicated to God Almighty whose supremacy in the knowledge of everything is absolute. I give thanks to Almighty God for given me the strength and ideas for writing this project, without him nothing would have been possible. 
I also give thanks to Almighty God for his protection and guidance always. I seek his forgiveness and refuge in him from the evil he has created; I gives thanks to him for inspiring me and giving me foresight towards the success of this project during my National Diploma (ND) Program
I also wish to express my acknowledgement with my profound, to the immense understanding, corporation, love and assistance received from dearest, loving, caring parents Mr. and Mrs. Adetunji for their prayer and support. You will eat the fruit of your labour.
My profound gratitude goes to my amiable supervisor in person Mr. Ayanda J.O. for reading through, offering useful advice, supports and suggestions at every stages of these project, I pray may the Almighty Allah bless and reward him abundant (Amen)
Very big thanks go to my brother and sister for their candid advice during the course of writing this project, Adetunji Basirat, and Adetunji Fawas a very big thanks to you all 
Also, kudos to my lovely friends Amidat, Aishat and others that are not mention.
May the Almighty God bless you all.








ABSTRACT
The study is based on the stocktaking as an aid to stock control in manufacturing organization. Most government institutions set up stores basically as warehouses outfit to keep inventory of goods for further use. This means that distribution activities that are involved in storekeeping. Stock control and stocktaking are carried out efficiently and economically by those employed in the stores. Efficiency stores management can have a significant impact on the strategic objectives of industry. In general administration of stores is to make sure that all activities involved in stock control and employees in the stores carryout stores keeping, stores control and stock handling efficiently. It also consists of the recruitment selections induction and training of stores officers and more. A lot of resources are invested in stock in the manufacturing industries. Efficient financial management cannot take place in the manufacturing industry without efficient stock management. This is the main reason why the analysis of stock control and procedures in manufacturing industry are the main focus of this study. The work was divided into five chapters each chapters deal with a particular aspect of the research work. Chapter one deals with general introduction of the works, so as to give readers an insight of whole. It also contains statement of research problem, objectives of the study, research questions, formulation of hypothesis and the significance of the study. The chapter two includes literature review, introduction, conceptual issues, the theoretical review and the empirical review. Chapter three also discussed the instrument used for collecting data. Chapter four of this research work represents presentation of the data collection in the course of the research work and analysis for better understanding. The fifth chapter of this research which is last chapter contains summary of the findings, conclusion and recommendations. The overall aim of this research is to assess the degree of accountability being exercised and the problems being encountered in accounting for manufacturing industry. The outcome of the research showed that the control and management of stock in the companies has not been as adequately as it should be in the optimal realization of the organizational objectives. Based on the finding of the research, the researcher recommends that companies should set up a separate committee within their operation and entrust them with the functions of policy decision in stock planning and control. Also there should be adequate segregation of duties as to the physical counting of inventories.
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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND OF THE STUDY
	The store function is set up in any concern to assist in the production of goods and services. The primary objective of store is to provide services to the operation department. 
The function includes maintenance of a balanced flow of all materials component tools etc. To meet operational requirement to receive and issue work-in-progress, finished product and to accept and store scraps and other discarded materials. 
Going by the above, there is need for strict store-control measures for any concern so that the physical number of stores available in stock and their value will be known easily at any time the management demands. 
Stock-taking involves the counting of every item or material to enable accurate valuation of stock to appear in the annual account. This valuation will have to be certified by the firm’s external auditors.
Stock-taking as an aid to stock-control in manufacturing organizations has been carefully selected. In order to show that stock taking play important roles in every manufacturing company to check the actual stock available at the end of each year and it also assists in detecting theft and fraud which would have seceded it if companies failed to count their stock.
Not only that stocktaking also play a vital role in the preparation of final account, the value of stock being shown in the balance sheet and trading account stocktaking and valuation of stock also make it easy for every manufacturing industry to use their closing stock calculate the rate of turn over to particular items. 
The task valuing stock can be a difficult, for it involve the physical checking of stock, pricing of cost price current selling price current selling price or of some other valuation multiplying the disadvantages of using much labour over a period of concentrated activity. 
Despite the fact that stocktaking and valuation is a difficult task, its role cannot be overemphasized in any manufacturing organization. 
1.2	STATEMENT OF THE PROBLEM
To some manufacturing organization that takes store as a place where goods are kept until they are needed, this project will enlighten the management that stores is a profit-earning service of production and that stocktaking will contribute profitably to the progress of the manufacturing organization.
Most companies, especially manufacturing companies, now operate at lower capacity; hence they find it extremely difficult to control stock. Quite often management is faced with stock problems such as inadequate raw materials; obsolete materials; high storage cost etc. 
From the above, it is apparent to management of manufacturing companies that efficient management of inventory is an important move in ascertaining profitability in the chain of business operations requiring exercise of considerable commercial and managerial skills and judgment.
1.3	OBJECTIVE OF THE STUDY 
	The general objective of this study is to examine stocktaking as an aid to stock control in manufacturing organization.
The specific objectives of this study include:
i.	To examine how stocktaking techniques used in the manufacturing organization effective and efficient
ii.	To know how stocktaking contribute towards the manufacturing organizational goals
iii.	To examine the significant impact between stocktaking and stock control in an organization
1.4	SIGNIFICANCE OF THE STUDY
The intention of this study is to identify and analyze stocktaking as an aid to stock control in manufacturing organization.
This study will assist the management of an organization to appreciate importance of stocktaking in an organization where the business operates. 
Descriptively, study will review different literature on stocktaking and this will be useful to scholars, especially ones in the field of social sciences.  
Empirically, the study will be useful to firms and individuals, more so, it can also be a foundation upon which other researchers could emerge.
1.5	SCOPE AND LIMITATIONS OF THE STUDY 
	The project will review all issue pertaining to stocktaking as an aid to stock control in manufacturing organization. Area of study includes stocktaking administration of stock audit discrepancies and then prevention. 
This research work is limited 7up Bottling Company, Ilorin.
LIMITATIONS 
	The researcher encounters many problems during the project work. The main problem is the collection of some needed information from 7up Bottling Company, Ilorin. A lot of protocol had to be followed which serve as a dog in the wheel of progress of the project.
	Lack of easy access to research materials such as Textbook, Journals, Papers written at symposia, and workshop etc, who constituted a major constraint in the course of carrying out this research work. 
	The research also faced series of financial difficulties as the project work involved traveling from one place to another for collecting of data and owing to the general economic distress in the country, it was not east at any rate. 
1.6	RESEARCH QUESTIONS
i.	Does stocktaking techniques used in the manufacturing organization effective and efficient?
ii.	Does stocktaking contribute towards the manufacturing organizational goals?
iii.	Is there any significant impact between stocktaking and stock control in an organization? 
1.7	RESEARCH HYPOTHESIS
H01:	Stocktaking techniques used in the manufacturing organization does not effective and efficient
H02:	Stocktaking does not contribute towards the manufacturing organizational goals
H03:	There is no significant impact between stocktaking and stock control in an organization
1.8	HISTORICAL BACKGROUND OF THE CASE STUDY
Seven Up is an International name is soft drinks business and was developed under modest circumstance in the United states of America in early 1920’s by C/L GRIGG, who also suggested the name “Seven Up”.
There is over 900 factories spread over 176 countries of the world.
SEVEN UP IN NIGERIA 
A Lebanese name Mohammed El-Khali settled in Nigeria in 1926, and in 1956, he established a bottling company. Consequently in October 1, 1960 the first bottle of seven Up green and white on 7 up bottle thus rolled it of Ijora plant  in Lagos. The colour green and white on 7up thus signifies the independent Day of Nigeria.
            It second plant was opened in 1980 (twenty years after the first plant was opened) following by numerous depots opened all around  the southern part of the country.
By setting up a plant at Kano 1983 seven-up company  bought over Pepsi cola International and re-launched  Pepsi in Nigeria in 1988 by so doing ,seven up became  the number one brand in the Southern parts of Nigeria and it won the international bottler of soft drinks award for the year 1989. 
With this success, seven up opened Ibadan bottling plant and at the same year acquired the assets of soft drink division of John Holt company.
There  are currently 7 plants  in various parts of the country-Nigeria-Aba, Benin, Ilorin, Ikeja, Ibadan, Kano and Kaduna, More  are  yet to come.
Pepsi cola is the best seller among them in East other products, 7up, Mirinda, orange Team, Cemonade, Mirinda Soda Water, Mirinda Tonic, Mirinda Ginger, Mirinda pineapples, Pepsi spice etc.
            Seven up has made a remarkable impact on the economy of Nigeria, they create   employment to unemployed Nigerian, render saturated amenities to communities and contributed to the nation’s economic growth way of generating fund, which is circulating in the economy.
They have engaged in a backward vertical integration with sun-glass Kaduna as the sources of some of their raw material.
            Seven –Up gives people the right of choice and was able to force competitors drawn 1 price.
It is also gathered that the company has not suffered any shut down since in business and this is a credit to the company.
PROMOTION HISTORY OF 7-UP 
This company has also made great impact in the sales promotion, advertising etc. The company is noted for its tremendous engagement sales promotion.
Thus 1991- There was “EXPRESS” sale promotion. 
January 1993 – 7up spells and Win
June 1993 – Win mania
January 1994 – 7 Up spell and win
June 1996 high life
August 1995 – 7 up spell and win
September 1996 – 7 up high life
October 1998 till year 2001 January – winning was based on 7up high life, T-shirt Bonanza etc
There are slogans that create lasting impression such as:
a. 7 up difference is clear
b. Pepsi  the choice of the generation
 	The sales promotion techniques adopted 7up Bottling Company to beat the drawn about its product include:
a. Contents
b. Dealer leader
c. Sponsorship
d. Dealer listing
e. Demonstration through road signs
f. Sweepstakes
g. Exhibitions
  	These techniques are designed to reach a diversity of target audience   and to achieve a wide range of objective such as
a. Increase sales
b. Increase per capital consumption. 
c. Market expansion
d. To maintain brand loyalty
e. Create awareness  of grass root level among others.
 	To this end all things being equal, seven up products really have prospect in the country and the marketing mix should and for better marketing strategies.
1.9	DEFINITION OF TERMS 
STOCK
This is also referred to as inventory, it covers supplies of all kinds and categories of materials help in store for use when required 
SHELF-LINE (STORAGE LIFE)
The specified length of this prior to use for which item are inherently subject to deterioration are deemed to remain fit for use under described conditions. 
LEAD OR PROCUREMENT TIME
This is the period between recognition of a need and delivery of the correct goods in sufficient quality at time t the right stores.
STOCK LIFE
The term use to cover the duration over which an item of supply is held in stock from the day it is actually received until it is issued and arrive at the work.
STOCK OUT
The occurrence of a zero stock balance not necessarily reflecting a storage. 
STOCK ROTATION
A procedure which attempt to ensure that supplies do not remain in stock longer than their shelf life. 
FREE-ISSUED SYSTEM
A system by which stock heed available in store and is issued for use on ….. Without a store realization, or other documentation.
UNIT OF ISSUE
The smallest measure stain item of stock that may be issued from a store normally it is the same as the stock keeping unit. 
STOCK HOLDING COST
The cost of maintaining stock in store. It includes:
(i) Interest on capital value of capital 
(ii) Insurance cost and provision for deterioration and obsolescence 
(iii) Cost of storage volume occupied 
(iv) Cost of administration and meaning of store. 
STORE RECORDS
The document used in recording the day today activities of the store for individual receipts, issues and balance of stock
STOCK RECORD CARDS
Cards that are used to show the particulars of receipt issue and balance of remaining stock for each item held in stores at any given period of time. 


BM CORDS
These are attached to or adjacent to the particulars of receipts, issued either by the store-man or a store clerk. This show only basic information relating to physical movement. 
ECONOMICS ORDER QUALITY (E.O.Q) OR ECONOMIC BATCH QUALITY (E.B.Q)
This is a calculated re-order quality which minimizes the balance of cost between carrying costs and ordering cost.
MAXIMUM STOCK LEVEL
This is the level above which stock should not normally be allowed to rise. It is fixed by management, by taking into account such aspect as the storage facilities available and the physical mature of the product. 
MINIMUM STOCK LEVEL
This is the level below which stock would not normally be allowed to fall. It stock is allowed to fall below it, production may be hampered in terms of supply shortage. 
RE-ORDER LEVEL
This is the quality fixed between maximum and minimum level, stock figure at which time is essential to initiate purchases requisition for new supplies of the materials. This level will usually be slightly higher than minimum stock figure so as to cover such emergencies as abnormal usage of the materials or unexpected delay in the delivery of new supplies. 
RE-ORDER QUALITY
This is the quality which is normally ordered each time fresh supplies are required.






CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION
Over the years leading to a decades, varying scholars have researched into this broad topic of stock management and productivity. Stock management largely refers to the activity of an organization working to obtain and preserve a suitable collection of varying but related goods while also keeping track of all orders, shipping and handling bringing to mind other related costs. In this chapter, the different concepts of stock management which are listed below are considered: 
	Concept of stocktaking
	Type of stocktaking
	Theoretical framework 
2.2	CONCEPTUAL FRAMEWORK
The term “Stocktaking” is the breaking of stock to count stock. 
2.2.1	Stock
Pandey (2016) considers stock as “product that a manufacturing company manufactures for sale and the components that make up the product”. He went further by classifying stocks into three groups viz: 
 Finished goods: These are fully manufactured goods which are ready for consumption. 
Wheldon (1998) described finished goods as goods awaiting sales or delivery to customers, especially at the time of bad market when all manufactured goods may not be sold; 
· Raw Materials: These are inputs to be converted into finished goods through manufacturing processes; 
· Work in Progress: These are partially manufactured goods, which are held in intermediate stage of completion and which require further processing before use, sales or distribution. 
The Canadian Institute of Chartered Accountants in its bulletin in 2014 defined stock as “goods awaiting sales” (the merchandise of a manufacturing company) and goods to be consumed directly in production (raw materials and supplies). 
It can therefore be concluded from this definition that what is finished good for a particular industry may be regarded as raw material for another industry or company. For instance, leather sheets which are finished good for a leather industry are regarded as raw materials for a leather bag manufacturing company. 
Stanwell et al (2019) defined stock as articles, items, goods or materials kept in a special place, usually called a stock room ready to be taken out when needed, and that the nature of stock, the purpose for which it is held and therefore the way it is controlled differ in various types of organisation such as factories, shops and offices. 
Love (2019), defined stock as “quantity of goods in the control of an enterprise and held for a time in relatively idle or on productive state, awaiting its intended use or sale”. He is also of the view that stock can be finished goods or raw materials temporarily held pending when decision on processing further (raw materials) or disposing it (finished goods) will be undertaken. 
But the American Institute of Accounting research bulletin no 43 of 1972 refers to stock to designate the aggregate of those items of tangible property which are held 
· For sales on the ordinary course of business; 
· In process of production for such sale or 
· To be currently consumed in the production of goods or services to be available for sale. 
Omolehinwa (1991) takes stock as the current asset represented by goods owned by the business at a particular point in time and held for the purpose of future sales or for the manufacturing of goods for sale. 
He emphasised further that, the classification of an item into inventory and fixed assets would depend on the company’s nature of business, for example, while equipment will be regarded as an item of stock for a company manufacturing it for sale, it is a fixed asset for another company using it to manufacture goods for sale.
2.2.2	Types of stocks held in organizations 
Bandenhorst and Rooyen (2002) identify four groups of stocks organizations hold. Raw material, work in process, finished goods and maintenance repair and operation goods (MRO), these are shown below. 
Raw materials 
Lysons (2002) explains raw materials as basic materials which undergo changes through manufacturing processes in the course of being incorporated into the final product. This stock may be commodities or extracted. Typically, raw materials are commodities such as grain, minerals and many more. 
Work in process 
This generally include all materials that has been released for initial processing up to materials that has been completely processed and is awaiting final inspection and acceptance before inclusion into final goods. Any item that has apparent but is not raw materials is considered to be work in process. 
Finished goods 
A finished good is a completed part that is ready for a customer order. (Sunil and Peter 2004). Therefore finished goods are stock of completed products. These goods are inspected and have passed final inspections requirements so that they can be sold directly to their final users, sold to a retailer or held in anticipation of a customer order. 
Maintenance repair and operating supplies (MRO) 
These are items that are used to support and maintain the production process and its infrastructure. Lysons (2000) explains that these goods are usually consumed as a result of the production process but are not directly apart of the finished product. Examples of MRO goods include oil, lubricants, coolants, uniforms, gloves, even office supplies such as staples, pens, papers are also part of MRO supplies. 

Transit stock 
Transit stock results from the need to transport items from one location to another, and from the fact that there is some transportation time involved in getting items from one location to another. Sometimes this is known as pipeline stock. Merchandise shipping by truck or rail can some time take days or even weeks to go from regional warehouse to a retail facility. Some large firms such automobile manufacturers employ freight consolidators to pool their transit stock coming from various locations into the shipping source to take advantage of the economies of scale.
2.2.3 	Concept of material handling 
According to Barker (2000) material handling means the grouping of management functions supporting the complete cycle of material flow from the purchase and internal control of production, material is to the planning and control of work in process to the warehousing slipping and distribution of the finished products. The core of this concept is “material flow. 
This material flow has three phases upstream physical supply from the purchase, internal flow planning & control work in process and downstream flow the distribution of finished product.
Carter (2005) sees it as a concept which brings together under one manager the responsibility for determining the manufacturing requirements,  scheduling the manufacturing process and procuring strong and dispensing materials. As such it is concerned with and controls activities involved in the acquisition production of a finished good. Defined also by year inner 
Harvard business review (2006) as the line of responsibility which brings with selection of suppliers and ends when the materials are delivered to its point of use. Therefore materials can be defined as one of the major assets of most manufacturing firm depending upon the firm and the type of industry. 
2.2.4	Types of Materials 
The various forms in which materials can be managed and controlled by manufacturing organization are as follows: (Banjoko 2004) 
a)	Raw Materials: Items bought, processed and value added to them to provide the required finished items. 
b)	Work – in-Progress:- Those materials have been part processed that are not yet in form, required by the customer. 
c)	Finished good/product: - They are completely manufactured products which are ready for sales. 
d)	Service materials:-These are materials that do not directly enter into production but are used in service and maintenance operation. This type of materials is also maintained by most firms, supplier, which include cleaning materials (so apietc.) and plant maintained spare parts and fuel, bulb. 
e)	Bought in item:-These are products that are finished good in their own right but form part of another product and as such are usually bought and incorporated into the manufacture of the product which they constitute apart without author modification. 
2.2.5 	Reasons for discrepancy between physical and book balance 
Bad writing and figures copied incorrectly accounts for more than 50 percent of all errors. All errors of this kind lead to discrepancies between records and stock, whether they occur in the item’s stock number of the quality. Loss of paper work should be picked up, as paper system should be self-checking. This is not always the case, and failure to follow-up or progress paper work will be lead to discrepancies.
If stock is not checked, the creditability of the whole stock control operation gradually comes into question; the accountability chain comes to have little progress and the accounting system degenerates into a purely paper exercise which have little to do with reality.
All discrepancies becomes more difficult to explain a time goes by memory of the incident fails people come and go as records always tend to be greater or lesser extent, personal to the man who keeps them m(if only because he reads his own writing more easily than someone else) there is a need to carryout checks before the man responsible leaves. Regular and continuous stocktaking may be the only solution if stocks are based upon past experiences. It is usually necessary to separate normal issues from special ones or from theft and loses. 
2.2.6	Errors causing discrepancies
1. Miscounts by store staff
1. Goods put in wrong bin 
1. Goods taken from wrong bin
1. Goods binned without goods received note 
1. Goods issued without requisition 
1. Goods taken without requisition 
How to prevent discrepancy of stock balance 
1. Improve training of staff 
1. Improve status of staff 
1. Renew bin tags 
1. Change location 
1. Apply good organization 
1. Tighten up security 
The purpose of documentation of stores management up records as the basis for control and secondary to hand on accountability for one responsible person or department to another.
Accountability, however, is concerned with physical stock rather than with paper to another by which progress and action can be recorded. If there is no check. Upon the physical store, paper work checks are meaningless, paper work is only of use if it shows reality and this can only be ensured by comparing the two. This is the real importance of stocktaking. 
2.2.7	Stocktaking periods
There are two reasons for doing stocktaking accuracy or records and accountability. There is the need to keep or records and accountability. There is the need to keep the two quite separate. 
Accountability is obviously of more importance in one of high “casual” loss rate (i.e. unidentified theft). Quite apart from having a high degree of security, those items should be checked much more frequently. Some checks being at irregular intervals aimed at uncovering possible theft quickly, discouraging possible thieved and removing temptation from staff who have access to such store. The attractive range is quite wide one can take in terms which single are quite inexpensive, but which is last in long qualities can added up to a considerable sum. 
The frequency of stocktaking or the balance of item should perhaps be related to the speed of item and movement of items and their lost speed of movement is important because errors are related to the number of transactions carried out simply because a transaction is not only an essential stock movement but also an opportunity to make an error.
Where items are provisional when stock foils to a preset recorder level there is a case for gearing stocktaking to recording, since stock will be near the minimum level and therefore easier to count at this point in time. There are snags since the control of the number of item to be counted at any moment in time is difficult depending on how does upon the nature of demand.
Such a system may look after the majority if items, but it will clearly be inadequate for items which are issued only occasionally. Although the risk or error need checking since we must presume that they are only rarely required when they are needed they may as well be in a hurry mining pit gear is a typical one in point. When such item are wanted, it is important that they should be serviceable and the importance of stock taking rather than merely the presence of the item concerned. To cope with these items, a phased programme is usually adopted in which item are divided into four weekly period lots (thirteen phased programmes being involved over year).
Such a system can be worked with on which is based upon recorder levels stocktaking has been carried out in under the twelve months (or other periods) the items is omitted from the phase programmes.


2.2.8	The mechanism of stocktaking 
There is always a time difference between the position or an account and its physical execution. In the case of receipt, stores are usually binned before the pasting is entered, where as in a pre-posting environment issue will be posted first and picked later. 
Before stock can agreed with the records. It is necessary to ensure that all floating paperwork is caught so that a proper reconciliation is made. The problem can be reduced to the minimum where it is possible to freeze the items and accounts subject to stocktaking. 
If stock is counted first, agreement would be made easier and stocker will have to examine the paper work layout, once every several days is to establish reconciliation. 
2.2.9	Methods of stocktaking 
The verification and valuation of stock is with the fear, exceptions and statutory obligation for audit of the company’s account for its annual balance sheet.   The dividend to be paid to shareholders and the tax to be paid by the company will be determined by this. Some of the very many methods of stick taking available to any organization are examined here under. 
2.2.10	Annual stocktaking 
This is the usual method employed by majority of firms which cannot afford full-time audit term it usually causes a major upheaval, sometimes stopping production error, lively while all available personnel carryout this task. As all cannot be specialist the result cannot be expected to be accurate. 
Random Sample Audit
In this method, the stock takes carefully checked random section of stock. This can only acceptable where the complete check will be impracticable and over all patterns of stocks is very consistent.
Stock Audit 
According to Campton (2010) the reconciliation of physical stock with stock records with the involvement of the accounting staff for the preparation of the company’s accounts. 
Like stock valuations, the method of audit must not be varied caring a financial period or at any other time without the prior approval of those responsible for preparation of company accounts.
Principles applying to the administration of stock audit 
1. One must be in control of stocktaking 
1. Two persons should preferably be engaged for each count. One of the two should if possible be a member of the technical staff. The technical man is conversant with the nomenclature, and can look after the audit and accountancy aspects. 
1. For periodic stocktaking, it is best for the stores to close where this cannot be arranged, it should at least be assumed that issues and goods received operations reduced to the minimum and the special records made of transaction that are essential during audit. 
1. Where commodity coding give classification of goods the stock taker may be allocated to specific coded section 
1. Action of stores staff should include:
1. The making of segregation in advance of goods out in which are not the property of the company 
1. Arranging the recording of all out on loan, whether internally in works or externally with sub contractors etc.
1. Making arrangements for good in transit within the work or between storehouse. 
2.3 	THEORETICAL FRAMEWORK
There are theories utilized in carrying clarity to the investigation of the role of stock administration on operational performance. The major theories include the theory of Constraints and Lean Theory to build the critical concerns regarding the impacts of inventory management approaches on the profitability of manufacturing firms.
2.3.1	Theory of constraints
The Theory of Constraints is an administration reasoning that looks to expand manufacturing throughput proficiency evaluated on the bases of recognizable proof of those procedures that are obliging the industrial system. There are various challenges experienced in the application of the theory of constraints. 
For instance, there is a long lead time, significant number of unsatisfied requests, irregular state of meaningless inventories or nonexistence of appropriate inventories, wrong materials request, expansive number of crisis requests and endeavor levels, absence of clients engagement, nonattendance of control identified with need orders which suggests on timetable clashes of the assets. 
The theory focuses on adequately dealing with the limit and ability of these limitations to enhance efficiency and this can be accomplished by manufacturing firms applying fitting inventory control practices. 
Theory of constraints is an approach whose proposition is connected to generation aimed at achieving a reduction of the organizational inventory.
2.3.2	Lean theory
Lean theory is an augmentation of thoughts of JIT. The theory disposes of buffer stock and minimizes waste in production procedure. Inventory leanness decidedly influences the productivity of a business firm and is the best inventory control tool. The theory expounds on how manufacturers’ adaptability in their requesting choices diminish the supplies of stock aimed at eliminating costs associated with the transportation of inventory. 
Feedback presented against the theory insinuates that materials must be available when dealing in long haul cooperation constituting data and information sharing and the exchange of accomplices between firms. 
2.4 	EMPIRICAL REVIEW
Many researchers have analyzed different stocktaking practices and performance and these studies have amassed an enormous knowledge related to store management and organizational performance. 
Maria and Jones (2003) argue that implementation of proper stocktaking practice involves providing high-quality products at relatively less cost. They further point out that it is essential to establish a daily ordering and frequent calculation of inventory turns. 
On the other hand, Ballon (2000) argues that store cost should be considered while taking stock decisions. He found that inventory carrying costs typically range from 20% to 40% of stock value. 
Palmer and Dean (2000) are of the opinion that selection of right stocktaking practice is a must for a company’s store management performance. 
Gill, Biger, and Mathur (2010) argue that excess stock is an operational liability, because it uses valuable storage space and increases inventory costs. Raw material ordering frequency is identified as an important factor contributing to stock cost. Frequent ordering in small quantity is considered as an important strategy. 
This is very relevant in the context of organization. This is because organization generally does not get the benefits of quantity discount. Their purchase requirement quantity of material is normally less to enable them to get these benefits. 
The management of an organization studies viewed the need for a more formal procedure to calculate its stock policy parameters. The growing investment in store combined with an increasing number of backorders and lost sales lead to lower profitability. 
Therefore, it was decided to follow a more scientific approach than the currently used rules of thumb to establish inventory policy parameters with the objective of optimizing inventory cost.
Koumanakos (2008) in his study aimed at testing the hypothesis that efficient store management leads to an improvement in a firm’s financial performance. The results revealed that the higher the level of inventories preserved, departing from a lean manufacturing, by an enterprise the lower is its rate of returns. 
Jonsson and Mattsson (2008) studied the use of material planning methods to control material flow stocks of purchased items. The study explored the perceived planning performance of material planning methods used to control material flow in different types in manufacturing and distribution companies. They also evaluated the difference in perceived planning performance depending on the way planning parameters are determined and the methods used.
Altogether, five material planning methods were studied based on a survey data. However, Koh, Demirbag, Bayraktar, Tatoglu, and Zaim (2007) probed a more prominent issue regarding the underlying dimensions of Supply Chain Management (SCM) practices and to test a framework identifying the relationships among various SCM practices, operational performance, and SCM-related organizational performance. 
Through the role of store management practices of a firm, their inventory cost on order quantity and hence on inventory performance is well explained in theory; an empirical evaluation of the same is not done so far in the context of organization, particularly in developing countries.
2.5	GAP IN LITERATURE
A gap is something that remains to be done or learned in an area of research; it’s a gap in the knowledge of the scientists in the field of research of your study. Every research project must, in some way, address a gap–that is, attempt to fill in some piece of information missing in the scientific literature. 
Otherwise, it is not novel research and is therefore not contributing to the overall goals of science.
A gap statement is found in the introduction section of a journal article or poster in importance section of a research work.
A gap might be a lack of understanding about how well a particular instrument work in a certain situation. It can to you as a signal that there’s something missing, such as “has not been clarified or have not been reported” 



CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
	This chapter present the method used in collecting data required in carrying out the research work. It explains the researcher the instrument used in collection the data.
 	It also required the process of arriving at dependable solution to problem through the planned and systematic collection, under which an event will occur and under which it will not occur.
3.2	RESEARCH METHOD USED
	The descriptive and experimental research methods are used in this study. It is commonly known that, there are three basic types of descriptive research. The researcher however, has limited herself to the use of only one type, the case study type of descriptive research. This was choosing so that the researcher will be able to present a true investigation the contemporary issues and events.
3.3	SOURCES OF DATA
In the course of this project, the researcher employed two major sources of data which are primary and secondary data respectively.
PRIMARY DATA
	Primary data are data collected originally collected by the researcher herself for the purpose of solving a research problem. The method used by the researcher in collecting the primary data includes; interview, observation and questionnaire respectively.
SECONDARY DATA
Secondary data are published data that have been compiled from source like article, pamphlet magazines, periodical and libraries.



3.4	DATA COLLECTION TOOLS
INTERVIEW
	The researcher believed that using personal interview will enrich her knowledge and enable her to certain information directly from the employees while employing his method (Interview). Both structured and unstructured methods of interview were used. Structural interview were other questions that emerged in process of the interview.
OBSERVATION
	This method implies watching the unit of analysis in action and thereafter recording the result documentary source. Secondary data were gathered from the documentary sources which include the published method such as post research work, magazines, journals and relevant books.
QUESTIONNAIRE
	This consist of series of questions sequentially arranged to sought information from the respondents either mailed or handed over by hand, the questionnaire questions consist both structured and unstructured questions.
3.5	RESEARCH POPULATION AND SAMPLE SIZE
	Research population entails all the manufacturing organizations in Nigeria while the sample size consist the 7up Bottling Company, Ilorin.
3.6	SAMPLING PROCEDURE EMPLOYED
	In the course of this research study the researcher adopted the random probability sample techniques. The procedure involved the decision of the total population unto smaller parts from where samples were drawn randomly but independently.
3.7	STATISTICAL TECHNIQUES USED IN DATA ANALYSIS
For the purpose of this study, the data gathered are analyzed item by item; the statistical method that is used for the analysis of data is simple percentage.  
In other words percentage and frequencies techniques are used in the research presentation and analysis of data collected in order to show clearly the respondent acceptance.
CHAPTER FOUR
4.1     REPRESENTATION AND DATA ANALYSIS
           Considering the fact, that the data used for this was gathered through the use of questionnaire, it becomes very important for data in relation to the hypothesis in chapter one.
           The data analysis will help in giving a clear and concern about the data and consequently explain the result obtained, statistical analysis of data is very important since conclusion can hardly be drawn without the outcome of such for clarity and simplicity purpose, the analysis of data concerning a particular questions immediately follow by interpretation of findings. 
           Data presented for this study is the recording of the data collected through   questionnaire in an orderly manner, where it can be easily understood seventy (60) questionnaires were distributed to the staff available on schedule visit. However, fifty (50) were filled and returned and the remaining twenty (10) was empty.  
ANALYSIS OF QUESTIONNAIRE ADMINISTERED RETURNED 
	RESPONSE
	FREQUENCY 

	Number of Questionnaire Returned
	50

	Number of Questionnaire not filled
	10

	TOTAL NUMBER OF ADMINISTERED
	60


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	From the table above, 60 questionnaires were sent out and only 50 were returned representing 100% 
4.2	PRESENTATION OF DATA
           	The questionnaire were divided into two parts, section (A and B) first section deal with personal data of respondents and it has (4) items which include Age group, sex, marital status, qualification.


SECTION A
TABLE 1: SEX DISTRIBUTION OF THE RESPONDENTS
	Options
	No of Respondents
	Percentage (%)

	Male 
	32
	64

	Female 
	18
	36

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	Table 1 above shows that 32 respondents of the sample representing 64% were male while 18 respondents of the sample representing 36% were female.
It can be deducted from the table above that male respondents were more than the female respondents.
TABLE 2: AGE GROUP OF THE RESPONDENTS
	Options
	No of Respondents
	Percentage (%)

	18 – 30 years 
	18
	36

	31 – 40 years 
	27
	54

	41 –50 years 
	2
	4

	51 years and above 
	3
	6

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
Table above shows that 18 respondents of the sample representing 36% were under Age of 18-30 years, 27 respondents of the sample representing 54% were under Age of 31-40 years, 2 respondents of the sample representing 4% were under Age of 41-50 years, while the remaining 3 respondents of the sample representing 6% were under Age of 51 year and above.



TABLE 3: MARITAL STATUS
	Options
	No of Respondents
	Percentage (%)

	Single
	4
	8

	Married
	46
	92

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	The above table shows that 4 respondents of the sample representing 8% were single while the remaining 46 respondents of the respondents of the sample representing 92% were married.
TABLE 4: EDUCATIONAL QUALIFICATION OF THE RESPONDENTS
	Options
	No of Respondents
	Percentage (%)

	O’LEVEL
	-
	-

	ND/NCE
	10
	20

	HND/BSC
	30
	60

	MSC/MBA
	10
	20

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	Table above shows that, 10 respondents of the sample representing 20% were ND/NCE holders, 30 respondents of the sample representing 60% were HND/BSC while the remaining 10 respondents of the sample representing 20% were MSC/MBA holders.
SOURCE: RESEARCHER’S FIELD SURVEY, 2025
TABLE 5: ORGANIZATIONAL STATUS
	Options
	No of Respondents
	Percentage (%)

	Top management
	30
	60

	Senior staff
	15
	30

	Junior staff
	5
	10

	Total
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	The above table shows that 30(60%) of the total number of the respondents were top management staff, 15(30%) of the respondents were senior staff while the remaining 5(10%) of the respondents were junior staff.
	It can be deduced that there were more top management that other categories of staff.
SECTION B
TABLE 1: DOES STOCKTAKING TECHNIQUES USED IN THE MANUFACTURING ORGANIZATION EFFECTIVE AND EFFICIENT? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	45
	90%

	No
	5
	10%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 45(90%) of the respondents said that stocktaking techniques used in the manufacturing organization effective and efficient and the remaining 5(10%) of the respondents indicated No.
TABLE 2: DOES STOCKTAKING CONTRIBUTE TOWARDS THE MANUFACTURING ORGANIZATIONAL GOALS? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	35
	70%

	No
	15
	30%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 35(70%) of the respondents said that stocktaking contribute towards the manufacturing organizational goals and the remaining 15(30%) of the respondents indicated No.
TABLE 3: IS THERE ANY SIGNIFICANT IMPACT BETWEEN STOCKTAKING AND STOCK CONTROL IN AN ORGANIZATION? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	45
	90%

	No
	5
	10%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 45(90%) of the respondents said that there is significant impact between stocktaking and stock control in an organization and 5(10%) of the respondents indicated No.
TABLE 4: DOES REDUCTION IN OUTPUT LEADS TO LOSS OF CUSTOMERS WHICH ULTIMATELY AFFECT THE SALES OF AN ORGANIZATION? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	40
	80%

	No
	10
	20%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 40(80%) of the respondents said that reduction in output leads to loss of customers which ultimately affect the sales of an organization while 10(20%) of the respondents indicated No.
TABLE 5: DOES THE ROLE OF STOCKTAKING AFFECT THE EFFICIENCY OF PRODUCTION IN MY ORGANIZATION? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	15
	30%

	No
	35
	70%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 15(30%) of the respondents said that role of stocktaking affect the efficiency of production in my organization while 35(70%) of the respondents indicated No.
TABLE 6: DOES ORGANIZATION MAKE USE OF STOCKTAKING SYSTEM? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table, it shows that all the 50(100%) of the respondents said that organization makes use of stocktaking system.
TABLE 7: DOES ORGANIZATION CONSIDER INVENTORY CONTROL IMPORTANT? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	45
	90%

	No
	5
	10%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 45(90%) of the respondents said that organization consider inventory control important while the remaining 5(10%) of the respondents indicated No.
TABLE 8: DOES PURCHASING ACTIVITIES INFLUENCE THE INVENTORY CONTROL SYSTEM IN YOUR ORGANIZATION? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	38
	90%

	No
	12
	10%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 38(76%) of the respondents said that purchasing activities influence the inventory control system in my organization while the remaining 12(24%) of the respondents indicated No.
TABLE 9: DOES ORGANIZATION CARRY OUT STOCKTAKING OF RAW MATERIALS/WORK –IN-PROGRESS OR FINISHED? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	48
	96%

	No
	2
	4%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 48(96%) of the respondents said that organization carry out stocktaking of raw materials/work –in-progress or finished and 2(4%) of the respondents indicated No.
TABLE 10: DOES PARETO ANALYSIS ADOPT BY MY ORGANIZATION AS THE STOCKTAKING TECHNIQUES? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table shows that all the 50(100%) of the respondents said that Pareto analysis adopt by my organization as the stocktaking techniques.
TABLE 11: DOES STOCKTAKING TECHNIQUES PRACTICED BY FIRM CONTRIBUTED A LOT TO THE IMPROVEMENT OF THE ORGANIZATION? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	45
	90%

	No
	5
	10%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 45(90%) of the respondents said that stocktaking techniques practiced by firm contributed a lot to the improvement of the organization while the remaining 5(10%) of the respondents indicated No.
TABLE 12: DOES THE ROLE OF STOCKTAKING ULTIMATELY AFFECT THE PROFIT OR LOSS MADE BY AN ORGANIZATION? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	20
	40%

	No
	30
	60%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 20(40%) of the respondents said that role of stocktaking ultimately affect the profit or loss made by an organization while 30(60%) of the respondents indicated No.
TABLE 13: DOES THE ROLE OF STOCKTAKING MAKE AN ORGANIZATION TO BE EFFECTIVE? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 50(100%) of the respondents said that role of stocktaking makes an organization to be effective.



TABLE 14: DOES MANAGEMENT OF MY FIRM ENVISAGED STOCKTAKING CONTRIBUTING POSITIVELY TOWARDS THE REALIZATION OF THE GOALS OF THE FIRM? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	45
	90%

	No
	5
	10%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 45(90%) of the respondents said that management of my firm envisaged stocktaking contributing positively towards the realization of the goals of the firm while the remaining 5(10%) of the respondents indicated No.
TABLE 15: DOES STOCKTAKING AIDS CONTINUE PRODUCTION IN MY COMPANY? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table shows that all the 50(100%) of the respondents said that stocktaking aids continue production in my company.
TABLE 16: DOES STOCKTAKING AS AN AID TO STOCK CONTROL HAS POSITIVE EFFECT ON COMPANY’S PRODUCTION TARGET? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table shows that 50(100%) of the respondents said that stocktaking as an aid to stock control has positive effect on company’s production target.
TABLE 17: DOES COMPANY ALWAYS MEETS ITS SET TARGETS THROUGH STOCKTAKING TECHNIQUES? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	45
	90%

	No
	5
	10%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 45(90%) of the respondents said that company always meets its set targets through stocktaking techniques while the remaining 5(10%) of the respondents indicated No.
TABLE 18: DOES ORGANIZATION BE ABLE TO ACHIEVE ITS PRESENT PRODUCTION TARGETS IN THE ABSENCE OF STOCKTAKING CONTROL SYSTEM? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	15
	30%

	No
	35
	70%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 15(30%) of the respondents said that organization be able to achieve its present production targets in the absence of stocktaking control system while 35(70%) of the respondents indicated No.



TABLE 19: DOES ORGANIZATION ALWAYS ACHIEVE QUALITY PRODUCTION THROUGH STOCKTAKING? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 50(100%) of the respondents said that organization always achieves quality production through stocktaking.
TABLE 20: DOES ORGANIZATION EXPERIENCE PRODUCTION HOLD-UPS DUE TO STOCKTAKING PROBLEMS? 
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	5
	10%

	No
	45
	90%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
From the above table 5(10%) of the respondents said that organization experience production hold-ups due to stocktaking problems while 45(90%) of the respondents indicated No.
4.3	FORMULATION OF HYPOTHESIS 
This portion of the research work is mean to test the validity of the earlier hypothesis formulated so that decision can be taken as to whether to accept or reject those hypotheses.

H02:	Stocktaking does not contribute towards the manufacturing organizational goals
Using the chi-square (X2) analysis 

Thus (Y2) = E(0-e)2
	            e
E = Summation
o = Observation frequency
e = Expected frequency
Table 2: From the mathematics analysis for further explanation
	Options
	O
	e
	o-e
	(o-e)2
	(o-e)2
e

	Yes
	35
	6
	29
	841
	140.2

	No
	15
	6
	9
	81
	13.5

	Total
	50
	12
	38
	922
	153.7


Source: Compiled by the researcher, 2021
E= No of column – 1 = 5 = 4
Degree of freedom = df2
Critical value (X2) – 4d fo. 05=(922) is >X2 (153.7), from the distribution table.
The H0 (Null hypothesis) which state that stocktaking does not contribute towards the manufacturing organizational goals is rejected while the Hi (Alternative hypothesis) which state that stocktaking contribute towards the manufacturing organizational goals is accepted.










CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDING
	To make the system of stocking an easy one especially in Nigerian Bottling Company Plc, Lagos, there is a need for continuous checking the stores official should not wait till the end of a financial year or period before the stocks would be counted to the physical store is the same as the paper system.
	Not only that, for profitable operations, there is a need for restricted access to store and that whenever the time demands for stock audit, at least a technical staff and accounting staff are need so as to aid proper administration of the stock audit.
5.2	CONCLUSION
Having given the analysis regarding stocktaking and the presentation of the data collected, we can conclude that stocktaking is not something that can be done with store officer alone, but with the cooperation of all the workers in the store and of course, the company generally.
Therefore, the purchasing and store officers must work hand in hand so that the fortune of the organization would not be exposed to losses either through pilferage, theft or misappropriation.
 	If this is done, stocktaking would not cost them more because their physical balance will always equate with their book balance of the store.
5.3	RECOMMENDATIONS 
	From investigations made, we could see that store plays a vital role in every manufacturing organization that takes store to be the area where the fortune of the company is kept, reaps the benefit of proper operation of store. 
	As we have seen in the previous chapter the objective of production and sales (to have reliable flow of the correct material for the efficient and profitable operation) cannot be achieve if the store staffs ignore the strict store supervision and for the proper stocktaking. 
Careless stock taker and inexperience stock taker should be get rid of so that the aim of such store taking can be achieved 
	It then follows that good organization and method of techniques should be established with discipline regarding access to store. They are all required so that at the beginning of every period or year till the end, there will be proper supervision decrease gradually without been known easily and to guide against any evil play in store operation.  
Stocktaking is indeed an inevitable function which its improvement cannot be over-emphasized in any manufacturing company. Some manufacturing companies take stores to be an ordinary place in which they keep their stock without knowing that the forum of the company in kin is in the  storehouse. And that if pilferage, theft or any misappropriation occurs, it would cost the company some amount.
Therefore, proper care must be taken of the items held in stocks.
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QUESTIONNAIRE
Please mark (√) where appropriate
SECTION A [PERSONNEL DATA]
1. Age:			18-30 years (  ) 31-40 years (  ) 41 years and above (   )
2. Sex:			Male (    ) Female (   )
3. Marital status: 		Married (   ) Single (   ) 
4. Qualification:		OLEVEL ( ) WAEC (   ) ND/NCE (   ) MBA/MSC (   ) 
HND/BSC (   ) PHD (   )
5.	Management Status:	Top management (  ) Senior staff (  ) Junior staff (  )
SECTION B
1. Does stocktaking techniques used in the manufacturing organization effective and efficient? Yes (  ) No (  ) 
2. Does stocktaking contribute towards the manufacturing organizational goals? 
Yes (  ) No (  )
3. Is there any significant impact between stocktaking and stock control in an organization? Yes (  ) No (  )
4. Does reduction in output leads to loss of customers which ultimately affect the sales of an organization? Yes (  ) No (  )  
5. Does the role of stocktaking affect the efficiency of production in my organization? Yes (  ) No (  )
6. Does organization make use of stocktaking system? Yes (  ) No (  )
7. Does organization consider inventory control important? Yes (  ) No (  )
8. Does purchasing activities influence the inventory control system in your organization? Yes (  ) No (  )
9. Does organization carry out stocktaking of raw materials/work –in-progress or finished? Yes (  ) No (  )
10. Does Pareto analysis adopt by my organization as the stocktaking techniques? Yes (  ) No (  )
11. Does stocktaking techniques practiced by firm contributed a lot to the improvement of the organization? Yes (  ) No (  )
12. Does the role of stocktaking ultimately affect the profit or loss made by an organization? Yes (  ) No (  )
13. Does the role of stocktaking make an organization to be effective? Yes (  ) No (  )
14. Does management of my firm envisaged stocktaking contributing positively towards the realization of the goals of the firm? Yes (  ) No (  )
15. Does stocktaking aids continue production in my company? Yes (  ) No (  )
16. Does stocktaking as an aid to stock control has positive effect on company’s production target? Yes (  ) No (  )
17. Does company always meets its set targets through stocktaking techniques? 
Yes ( ) No (  )
18. Does organization be able to achieve its present production targets in the absence of stocktaking control system? Yes (  ) No (  )
19. Does organization always achieve quality production through stocktaking? Yes ( ) No (  )
20. Does organization experience production hold-ups due to stocktaking problems? Yes (  ) No (  )



