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CHAPTER ONE
1.0 Introduction
1.1 Background Of The Study
In most developed countries like Nigeria the roles of strategic management in the profitability and efficiency is the main key to survive in banking industries. The study investigates whether to survive the conventional wisdom that strategic management improves the roles and management strategic in the profitabılity and efficiency of banking.
The strategic management helps in providing more guide and understanding the topic provided below in other to determine the correction between management and banking and also help to determine how bank efficiency has really merged in other to improve management.
The roles of strategic management in the profitability of banking industries and the managerial skills affected to bank sectors.
It also finds out the extent to which innovations productivity efficiency and profitability can be attained through management process. In this century banking aspects can never be downgrade because it is one of the most specialize aspect in the world not even only in Nigeria.
Is an investigation undertaken in order to discover getting new additional knowledge. promoting, progress and enabling man to relate with his environment.
The relationship between marketing strategies and banking performance. The objectives of this study are to examine the effect of marketing of banking services with the aims of providing solution and to examine the marketing strategies of banks with the views to establishing it effectiveness.

1.2 Statement Of The Problem
Various researchers asserted that banking objectives have been achieved probably of the result obtained from various researchers. 
i.  In perfection of data received from the public may not aftect the result of research due to the attribute of the respondent toward the research.
ii. In ability of the researcher to proceed beyond the locality, he is using as a case study to limited resources and the scope of the research.
iii. In ability of the researcher to generalize it's outcome once it is restricted to particular area. That is this research could not be used as a bank limit.
iv. Illiteracy is a major set back problem that draws the research work backward. Most of the respondent due to ignorance and that can have a negative impact on the research.
1.3 Research Question
The following research questions would be asked in the cause of the study.
i. What is the role of strategic management in organization productivity and profitability?
ii. Is the strategic management an important function of management?
iii. Is the succeeds of Nigeria breweries based on strategic management?
iv. Does strategic management gives Nigeria breweries an edge over another?

1.4 Objectives Of The Study
The objective of the study are to examine the roles of strategic management in the profitability of banking industries are stated below.
1. To evaluate the roles of strategic management in the profitability of banking industries.
2. To investigate how managerial skills has affected the bank sectors.
3. To ascertain the correction between management and banking.
1.5 Research Hypotheses
This is the declaration statement about the phenomenon of interest of the researcher, it is joined by HO.
1. Ho1 Strategic management plays no significance role on organizational
productivity.
Ho2 Strategic management plays significance function of management.
Ho3 Strategic management is an important function of management.
1.6 Significance Of The Study
The generally significance of this study was fund out of the extent to which innovation productivity, efficiency and profitability can be attained through the management.
The specific significance seeks to know;
i. The strategic employed by the union bank in making their bank more profitable.
ii. It increase bank economy of the nation by maintaining steady economy greater and by this it increase the tentacle of the government.
iii. It generate much employment to the general public, that is a nation where economy is steady, there will be high probability which later leads to increase in employment.
iv. It allows the researcher to research wide and oriented through public.
1.7  Scope Of The Study
The scope and limitation of this research is within the contine of union bank of
Nigeria which means that the researcher will only limit and restrict his research to union bank of Nigeria.
1.8  Limitation Of The Study
Inadequate fund for the researcher is to carry out some necessary step which
directly or indirectly affect the research questions.
1. INSUFFICIENT DATA: Is to carryout the rescarcher work, it could also be problem in carrying this research work i.e access to data and interpretation of such data.
2. TIME CONSTANT: The time allocated to the researcher embark on the research work is not enough and this researcher to have enough time with the respondent that agree to give information on the research work.
1.9  Definitions Of The Key Terms
For clarify purpose the following words (and possible other) and terms will be
used in the course of research work, the specific meanings assigned to the works
are essential for a full understanding of the study. Among these words includes
the following.
1. Wages benefits: These are extra benefit gives especially to employee
in addition to their salaries and wages.
2. Work: The essential part of human life that relate to his substance.
services status and links to the society.
3. Worker: Davidson(1979) defines workers as any person which as entered or works a contract with an employee whether the contract of personality to excited any works of labour.
4. Administration: Brecht, defines administration as the part of management process concerned with the instruction and carryout procedure by which the progress of activities is regulate and checked against target and plan (Robert Apple by modern business and administration).
5. Management: Is a social entailing responsibility for the effective and economical planning and regulation of the operation of an enterprise fulfillment of given purpose or task.
6. Motivation: Is kind of inducement which spur the individual externally to take a task on particular action.
7. Productivity Performance: The qualitative and quantitative Turnover of workers in the goods and services.
8. Efficiency: The sum up of qualities and quantities of job produced within a given as an equivalent to job produced within a given as an equivalent to Services.
9. Compensation: That which is given as an equivalent for services.
10. Job: A set of task of responsibility grouped together under a particular tittle.

1.10 Organization Plan/Chaperization
The research works will be divided into five chapter and each chapter will contain the following.
Chapter One, Contains introduction, Background of the study, Statement of the problem, Research Question, Objective of the study, Research Hypotheses, Significance of the study, Scope of the study, Limitation of the study, Definitions of the key terms, Organization Plan and Chaperization of the study. Chapter Two contains Literature reviews, historical background of union bank of Nigeria plc, principles of corporate social responsibility, benefits and cost for companies which behave social responsible and related studies on corporate social performance and corporate. Chapter Three, Contain research methodology, Sources of data population of the study, sample research, method of data collection, method of data analysis. Chapter Four, Contain presentation analysis of data test of Hypotheses. Interpretation of result. Chapter Five, Contain Summary, Conclusion and Recommendation. References.




CHAPTER TWO
2.1 	Literature Review  
2.2 	Conceptual Review
in order to achieve the objective of this project the review of literature will lay emphasis and Concentrate with the major variable involved in this study.
 Strategy is that main concept of the contemporary era that has come to replace previous management activities such as administration or plantification.
Accounts into the meaning of the word strategy originated in the military field and come from the war strategies men in general in Greek.  Though its meaning has been evolving being applied to other human activities and in particular to business strategist is the understanding of the competitive environment and the interpretation of the effects of the competition in a business in sequences for the research studies The end so strengthened against the study of the categories on the competition in the investigation of the strategic management (SM) has come. 
2.2.1 Appraisal Of Strategic Management Application
The appraisal of strategic management application was propounded by Augusto 2020 strategic management and deposits money banks involve analyzing in internal and external environment formulating strategies implementing plans and evaluating performance to achieve organizational objectives. According to Kaplan the balanced scorecard is a strategic management tool that measures performance from 4:00 perspective financial customer internal processing and learning and growth.
1. A financial customer refer to an individual or organization that utilizes financial services or products provided by financial institutions such as banks credit union investments firms insurance companies.
2. Internal process refer to the service of activities Task and system that an organization uses to operate manage and deliver its product or service
3.  learning is the process of acquiring new knowledge skills behaviour or understanding through study experience all teaching 
2.2.2 Definitions of strategic management are motive of holding strategic
Anthony Herry [2021] Define strategic management is the ideal introduction to strategy for students who require a concise information and practical approach the bank’s four part structure divine the concept of strategy before using the overall strategic framework of analysis formulation and implementation to show how strategy can be used to develop a sustainable competitive advantage in business. 
2.2.3 Strategic management in the banking Sector
Strategic management plays a pivotal role in driving profitability and efficiency in the banking sector. It involves the formulation and implementation of long term plans that enable bank to adapt to dynamic market conditions maximize shareholder value and maintain sustainable growth. In the increasingly competitive our regulated banking industry strategic management serves as a critical tool for allowing internal capabilities with external opportunities and threats.
Profitability in banking typically measured through metric live return on assets [ROA] and return on equity (ROE) Is influenced by strategic decisions related to mark positioning product development and risk management. Effective strategic planning enable banks to allocate resources optimally expand into profitable market segments and reduce operational inefficiencies.
According to olayemi at all. [2020] Nigerian bank that integrate strategic planning framework into their operations recorded significant improvement in profitability and market share over a five year period. Efficiency on the other hand reflects how well bank manage their impute. It is commonly accessed used cost to income Russians or data envelopment analysis [DEA. 
Strategic management enhances efficiency by fostering innovations in service delivery encouraging lean operational models and promoting the use of digital technology.
Al-Kasasbeh Das and Al Shami (2021) Found that Middle Eastern bank that adopted strategic digital transformation and experienced increased operational efficiency and customer satisfaction. The integration of technology into banking strategy has become essential. Strategic management now often involves digital transformation initiative that these manual processing improve customer engagement and increase scalability. Bank that invests in fintech partnership and data-driven decision making outperform peers in both profitability and efficiency [KOU  ET AL 2021] Strategic adoption of mobile banking, all based customer service and automation has allowed many banks to reduce overhead costs while reaching wider demographics.
Risk management is another strategic domain crucial to profitability and efficiency through proactive risk assessment and mitigation strategy banks are better positioned to avoid loan defaults an operational setbacks MOLLAH [2021] argue that strong Corporate governance our strategic risk control mechanisms contributed significantly to the stability and profitability of Islamic bank during the COVID-19 pandemic.
Strategic woman rescue management also contributes to organizational efficiency well trained employees aligned with the bank’s strategic vision tend to deliver higher service quality and support innovations in study by SUFIAN and KAMARUDIN open back in (2022) banks That invested in staff training and performance based management systems showed greater resilience and adaptability to external shocks.

2.2.4 Efficiency in banking operation
Efficiency in banking operation refers to the bank ability to deliver services and generate income with optimal use of Resources. Operational efficiency has become increasingly important in the banking sector as institutions face mounting pressure from competitions regulatory compliance technological discipline and customer expectation. Efficient operation enable banks to minimize costs maximize output and improve service delivery all of which contribute directly to improve profitability and overall financial performance.
 The most widely used indicator of operational efficiency in banking is the cost to income ratio which measure operating expenses Relative to operating income. A lower Russian indicate higher efficiency and is often associated with strong internal controls effective cost management also streamlined services process.
According to Al-Hassan Naka and Ashare (2020) Banks with cost to income ration consistently exhibits higher profitability levels particularly in emerging economies where resources are location challenges are more pronounced.
Technological advancement is a critical driver of efficiency in the banking operation the adoption of digital banking platforms artificial intelligence and automation as enable bank to reduce transaction costs improve accuracy and enhance customer experience Mollah (2021)  Assets that  that Invested in  solutions during the COVID-19 pandemic maintained better operational Continuity and customer service which translates into superior accelerate processing times and allow banks to relocate resources to more strategic activities.
Another key aspect of banking efficiency is process recognizing and lean management practices by eliminating redundant procedures And automatically cure functions bank can improve operational speed and service equality KOU [2021]Found that process innovation significantly improved the efficiency or risk management and credit processing function in large commercial banks leading to faster decision making and better allocation of credit which positively Influence profitability and human capital also plays an essential role in operational efficiency. The well trained and motivated work force enhance customer in interactions of new technologies.
Sifian and Kamarudim (2022) emphasized that banks investing in employee development and performance management system tend to achieve better efficiency and are mere adaptable to change particularly in volatile economic environmental.
Moreover, efficiency in operation is strongly lived to strategic management efficiency bank typically implements forward-looking strategies that align technologically investment human resources also customer service goods. According to Al-Kasasbeh Dae and Shams (2021) Middle Eastern bank that integrated digital transformation strategies into the operational models recorded significant improvements in both efficiency and profitability within two years. 
2.3 Theoretical Review
2.3.1 Agenda Setting Theory
This theory helps to explain that management have higher authority To make decision in an organization i.e to make decisions in an organization
According to Ollinoli AA (2020) Profit that Russians are used in the analysis but financial statement of a business organization in order to review underlying economic trends in its activities and to discover its strength and weakness as compared with the trends of a similar Company.
2.3.2 Magic bullet Theory
Magic bullet theory is the direct power or influence of the management to her workers this the helps to explain that management has direct power and influence on making decision the fact that management controller of an organization which make then has the direct power on their staff/workers and They are capable of enlightening them on how the organization will make forward
This underscores the value of effective Internal communication and agenda management and shipping organization outcome. The theory also helps explain how regulatory or media driven narrative can shape banking priorities. During the COVID-19 pandemic central bank communication and public health messaging led to paid digitalization elephants her husband king system worldwide. Bank responded by shifting operation online reducing overhead costs and investing in remote customer service all of which are direct implication of efficiency and profitability [KOU 2021].This responsiveness demonstrates how external communication were perceived as authorities or agents acts like a magic bullet influence organizational behaviour moreover internal communication with 1 often follows the same trajectory strategic announcement from top executives about cost cutting measure investment priorities while performance targets are often accepted and implemented at lower organizational levels With minimal feedback loops. According to Sophia and kamaruddin [2022] Such communication model can lead to rapid alignment in operational goals but may also suppress innovation or localized decision making factors crucial for sustained efficiency In diverse markets.
2.3.3 The privilege of benefits theory
This theory was formulated by Thomas in the year opened back in 2017] cooperation task is the prepared by cooperation for the privilege the engine to exist and function with all the unique advantages. The privilege of the company that actually pays taxes
2.4 Empirical Review 
In order to achieve the objective of the project the review of venture will lay emphasis and concentrate on the major variable involves in the study however related study are therefore examine the special employees will  also be an evaluation learning approach to management and its function together with the techniques used in achieving management importance.
Arrgsun (2019) States that the management involved in managerial activities that decide the goal also objective of the establishment organization and make preparation for how to get these i.e How to meet or achieve the goals and said objective of the organization in our position says that management is usually in phrase. 
Management. About five years or more is regarded as leaving them in nature to be medium term management.
Anthony (2020), See management vital in the successful operation on any business enterprise whether the firm is just beginning or already in existence management has been recognized as the critical of management as the tool making decision for the feline
Ofunya Francis Afade (2021) These studies sought to examine the relationship or strategic management practices also firm performance in post bank. The study was guided by the following specific objective to determine the competitive strategies adopted by postbank and to establish the relationship between the competitive strategy used by postbank and the performance. A review of the relevant literature was undertaken in order to eliminate duplication of what has been done and provide a clear understanding of existing knowledge base in the Problem area. The literature reviews is based on authoritative recent and original source such as jounal book thesis and dissertations 
Ivisadem (2020) One of the difficulties faced by banks in Jordan in recent years due to the economic and political conditions surrounding Jordan and a lack of study this study aimed to investigate the effect of corporate culture and M employee motivation and organization effectiveness in the Jordan banking sector using a quantitative research design data were collected by a questionnaire based survey of employee in Jordan bank did they ask is the five usable response were analyzed and demonstrated is significant effect of corporate culture [Human relation] Market culture [rational goal] and hierarchy culture [internal process] on organizational effectiveness.
Leonadian Amyoso Ongongo Robert Mancpana (2022) The commercial banks operating in Kenya are experiencing a faster pace of change characterized by customer sophistication strictly regulation and supervision technology advancement liberation of banking license leading to rapid internationalization and challenges in performance which require agent strategic processes to sustain competitive advantage. It was hence important to interrogate whether the commercial banks have implemented strategic management practices and if they do what it effects of performer is specifically disturbing seek to determine the effect of strategy evaluation on performance of commercial banks in Kenya in order to or reach the problem surrounding strategic management and hence A descriptive survey design was adopted the study conducted a census on the entire banking sector involving H0 Commercial bank. 
Msi lin Wanf (2023) This study examined the impact of green finance policy on the green innovation efficiency [GLE] of the manufacturing industry in China based on data between 2005 and 2019 using a difference in difference model. The results indicate that implementing the green finance policy reduced tge GLE of heavy polluting industries compared with that of non Heavy polluting industries in terms of industrial specific I thought the green finance policy had a significant negative effect on the GL E or the textile industry moments mineral product industry ferrous and non ferrous metals smelting and rolling processing industry chemical fibre manufacturing industry metal products industry leader and other related industry. However it had a significant positive effect in the GLA of the chemical raw material and a chemical product manufacturing industry agricultural and sideline food processing industry furthermore, It also promotes The GL E of environment friendly industries. In terms of the factor heterogeneity the green finance policy are has had a positive effect on daily improvement in technology and capital intensive industries. 
Shams Sa Zidan (2023)  in banking industry there are many challenges from  internal and external  environment that makes this organization to survive and success.  Strategic management is a critical function In the banking sector as it enables banks to navigate the dynamic and competitive environment in which they operate by focusing on customer needs risk management and sustainability bank can develop strategies that increase their long term viability and success.
Naravana Rao K.V.S (2024) define management has the process establishing objective and goals of the organization periodically designing the work system and the organizational structure and maintaining an environment in which individual working together and groups accomplish their aim and objective effectively and efficiently.
 The following system of an organization therefore moves through the following 4 main stage
1. Unplanned stage: This identified with the time  Company first starts material e.t.c Management is 30 then grows with the day-to-day condition for  survival There is a managerial recognized the advantage of development annual plan
2. Annual Management Stage: Now involve my Nigeria recognize the advantage of development annual return there is 3 approaches to management and are normally adopted in this stage.
3.  Top down management: Top management sets goal and plan for all the lower level of management this gives with the Theory. 
4. Goal down plan up: Most of them use the third system which is called go down plan of management the various units of the company which responsible for developing God I’m planning to help the company reach goal official annual plan
5. Budgeting system stage: Budgeting system of management is the installed or control cash flow total sales for current type of management is not Involve this budget type of management does  does contain the full scale plans 
6. strategic management stage: The major change is the addition of long range management effects is to improve overall company effectiveness management in the stage show again would respond to in expected development contingency plan are designed.
2.4.1  Research Gaps
The profitability and efficiency of banking industry remain central teams in financial and Economic Research given their critical role in promoting economic stability and growth. Despite the growing body of empire make empirical studies addressing factors influencing bank performance several key gaps persist in literature limiting the depth and applicability of current findings across regain bank types and economic contexts
One significant gap is the limited exploration of regional by conceptual differences may shouldn't have focus  In avoiding and develop economic particularly heavily and develop economic particularly in Europe and North America while over invoking backing environment in Africa Latin America and and part of Asia (Alhass An, Naka,  & ASARE 2020)These regions often focus dinner structural challenges such as whether institutional fame work less Access to capital and differing customer behaviour this lack of regional diversities restrict the generalizability of findings and the development of tailored strategies to enhance bank profitability and efficiency.
 Another gap lies in theemphasis on traditional financial metrics such as return on assets (ROA)  and Return of Equity (ROE)  are not interest magric (NIM) Often used as pronicies for profitability and performance while these indicator Provide useful insights they failed to capture more financial dimensions such as customer satisfaction service availity innovation and technological agility all of which increasingly influence banking competitiveness and efficiency in the digital era (Mollah 2021) There’s a growing need for multidimensional models that incorporate qualitative and technological driven metrics. Moreover, existing studies often treats profitability and efficiency as independent outcome were out there in inherently interdependent.  Outcome What else they are inherently interdependent operational efficiency typically feeds into profitability and vice versa. However, few studies comprehensively examine bidirectional or dynamic Relationship. Between these two construct over time this is particularly important for pressing the long term sustainability of bank strategies (Sufian & Kamaradin 2022) The literature also shows a lack of longitudinal studies that explore how bank profitability and efficiency evolve across economic cycle cries and regulators change. Decorative pandemic highlighted  the external shots can rapidly after financial performance and operational dynamics
Practices and Corporate Government
In enhancing both profitability and efficiency is under research especially in emerging buckets while some studies touch and governance few delve into our strategic leadership innovation culture and digital transformation ship financial outcome in bank (Al-Kashis Beh Das, & Ak-Shams,  2021).






CHAPTER THREE
3.1 INTRODUCTION
Research Methodology
The effect of strategy management in the profitability and efficiency of banking industries. In union bank Nigeria plc, ILORIN is fast becoming more important with each passing day, This attributes to the increasing competition in the industry and changes in the macro-environment. This chapter deals with method to be used in collecting data for the project. it is the section of the study that has adequately taken care of the research procedures as much as possible bearing in mind that research finding should be valid and reliable.
The study was a survey research in which both primary and secondary data were used; this study will also explain the research procedures used to arrive at the various conclusions.
The procedure includes: Research design
Population of the study
Sample size and sampling technique
Sources and method of Data collection
Instrument of data collection
Limitation of Methodology
3.2 Research Design
In carrying out this research work, both primary and secondary methods of collecting data used as said in the research methodology.
The primary method of collecting data comprised basically a questionnaire and personal interviews which yield full exploratory study of the operation in union Bank plc, ILORIN,
The personal interview was constructed with the objectives of: Gathering data on the effect of strategy management in the profitabilıty and efficiency of banking industries, Seek possible opinion on how problem of the system can be overcome.
3.3 Population Of The Study
The population of the study is representing by the staff of union bank Ilorin, As at the time of this study the totals staff of the organization is twenty five (25) there are 15 males and 10 females respondents to the questionnaire.
3.4 Sample Size And Sampling Technique
Selection Of Sample Size
The sample was selected using random sampling method, However all categories of staff have been represented by the sample out of 25 questionnaire sent out 23, were returned representing 92% of the sample size.
Selection Of Sample Technique
The measuring instrument used in this study were:
Questionnaire: There are questions constructed and administered in person by the researcher to the staff.
Personal Interview: These was no standard interviewed schedule understand verbal interviewed mention with the company's staff while questionnaire were being answered.
3.5 Sources And Method Of Data Collection
The sources of data in this study are the primary sources and secondary sources of data, The primary data consisted of the survey which were the responses from the questionnaire obtained directly from the staff and responses from the personal interview.

3.6 Instrument Of Data Collection
A simple percentage was taken for respondents answer to each question and the results determined the effectiveness of the liquidity control. The simple average compassion was used to analyze the data and made a comparison of the relationships of the variables being tested in the Hypotheses, The simple average comparison was adopted because of the need to avoid complications.
3.7 Limitation Of Methodology
The Hypotheses that are to be tested are:
Hi. Liquidity controls prevent bank failure in Nigeria.
H² The control weapon of CBN (reserve ratio) effecta the efficiency of commercial bank in Nigeria.
The two hypotheses will be tested from the questionnaire on contingency formed
from the observed frequencies.
3.3.8 Model Specification
Strategic management plays a pivotal role in shaping the profitability and efficiency of banking institutions. By aligning organizational goals with operational practices, banks can navigate complex financial landscapes and achieve sustainable performance. This section presents a model specification that elucidates the relationship between strategic management practices and bank performance, drawing upon empirical studies conducted between 2019 and 2022.


CHAPTER FOUR
4.0 DATA PRESENTATION ANALYSIS AND INTERPRETATION 
4.1	Introduction
The objectives of this chapter is to analyze the data collected from the respondents and then test the hypothesis put forward in the research work. The retrieval and analysis of the data information collected in the section is to show the trend and important of the regulatory powers of union bank in Ilorin popularity of commercial bank in Nigeria.
It should be noted that the various data gathered and collected in the course of this study forms the basis of this analysis.
4.2 Analysis of Data
The analyses of data were done for the purpose of easy references and under taking. The questionnaire is dividing into three setting which in section A,B and C in which the attempt has been made in analysis the data, All the data collected and results obtained were on effect of liquidity and profitability management. In other operation of Nigeria bank of union bank Ilorin, shall be analyzing so as to drive home clearly the overall objectives of the industry without the material emphasis on cash management. The Hypotheses formulated shall be tested by using the response of the staffs and the customers of the bank. The Hypotheses question are amend at drawing a conclusion after full investigation might have been made as to the effects of the question on the overall cash management policy of union bank PLC, Ilorin

4.3 	Interpretation of Result
Table 
	Questionnaire
	Frequency
	Percentage (5%)

	Retuned
	75
	75

	Not returned
	25
	25

	Total
	100
	100


Source Research Survey, 2025
Bar chart representing the returns questionnaire

The chart above shows the frequencies of response to the questionnaire that was administered out of one hundred (100) questionnaires that were distributed seventy five (75) were returned while twenty five (25) is missing. 

Analysis of Personal Data of the Respondents
Table A1: Distribution of the department of the respondents
	Department
	Frequency
	Percentage (5%)

	Accounting
	16
	17.5

	Marketing
	17
	28.25

	Operation
	10
	15.70

	Human resources
	12
	2.25

	Administration 
	20
	28.25

	Total
	75
	100


Source Research Survey, 2025


The above chart shows that there are 16 respondents from accounting 17 from marketing 19 from operations, 12 from human resources and 20 from administration department.
Table A2: Distribution on the sex of the respondents 
	Sex
	Frequency
	Percentage (5%)

	Male
	45
	67.5

	Female
	30
	32.5

	Total
	75
	100


Source Research Survey, 2025


The above chart reveals that we have higher number of Male respondents who are 45 than the female respondents who are 30
Table A3 Distribution of the age of the respondents 
	Age 
	Frequency
	Percentage (5%)

	21-30
	35
	48.5

	31-40
	25
	31.5

	41 and above
	15
	20.25

	Total
	75
	100


Source Research Survey, 2025

Table A4 Distribution on Marital Status of the respondents 
	Age 
	Frequency
	Percentage (5%)

	Married
	40
	66.5

	single
	35
	33.5

	Total
	75
	100


Source Research Survey, 2025
The illustration above shows the distribution on the marital status of the respondents were 40 are married while the remaining 35 respondents are single

Table A5 Distribution on length of service of the respondents 
	Length of service
	Frequency
	Percentage (5%)

	Less than 10years
	40
	55.25

	11-20 years
	25
	22.50

	21-30 years
	5
	10.75

	31 years and Above
	5
	11.50

	Total
	75
	100


Source Research Survey, 2025
The illustration above shows that 40 respondents were less than 10 years in the length of service 25 are 11-20 years, 5 are 21-30years and the length of service of 31years and above is 5.
Table A6 Distribution of the present position of the respondents  of the respondents 
	Present position
	Frequency
	Percentage (5%)

	Top management
	10
	55.25

	Middle management
	30
	22.50

	Junior
	35
	10.75

	Total
	75
	100


Source Research Survey, 2025
Management staff
The above illustration shows that there were 10 respondents from the top management level 30from middle management and 35 from the juniorstaff.
Discussion of result
Effect of liquidity and profitability management in the operation in Nigeria bank are based on the comments of the respondents through interviews which to the best of the researcher knowledge however it was revealed to be suitable and continent for company with other banks some of the respondent said that failure of planning can lead to the company not being able to meet their financial obligation which result in their liquidation, they also said cash budget is a useful tool of a cash management.
RESULTING RELATING TO HYPOTHESIS TESTING
In order to provide easy and more reliable way of testing Hypotheses earlier undated in chapter one table shall be used analysis the responses of the people to the two hypothetical interview questions.
These Hypotheses shall be tested with the use of statistical chisquare (X²) distribution 5% confident level of significant level.
Ho: The control weapon does not affect the efficiency of commercial banks using the simple average composition 100% of the respondents are in affirmation that control weapon of CBN of affecting the efficiency of commercial banks hence then profitability.
(Based on question 6) the CBN fashion out it's control weapon with regards it indications in the economy (especially in the banking industries). These confirm the acceptance of the Null hypothesis (Ho) which the supportive question are question 2.3 and 6.
The control weapon reserve ration of CBN affect the efficiency of commercial banks.
The acceptance of the two hypothesis signifies that the CBN controls are inevitable for the survival of commercial bank in Nigeria.
Therefore the liquidity profitability dilemma should be reconciled
GENERALIZATION
Strategies adopted by union bank PLC to maximize effect of liquidity and profitability management in the operation of Nigeria banks.
There must be sufficient cash balance in an organization cash must be plan to enhance use of management of companies cash.
Idle cash must be invested into a business to enhance







CHAPTER FIVE
5.0 SUMMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY
Based on the analysis of data of the work, the following results were found.
1. The banks huge cash balance are not effectively and efficiently invested because of the fear of liquidity which consequently limits the profitability of banks.
2. There is weak demand for loan by eligible banks customer which often lead to excess cash stock in the banks.
3. Adequate but not excessive liquidity is important for the liability of commercial banks so as not to in hunt project making.
4. The CBN controls are inevitable for the survival of commercial banks in Nigeria as banks strive to reconcile liquidity and profitability dilemma.
5.2 CONCLUSION
In the high of the revelations made by this study the following conclusions can be drawn. The asset selection on commercial banks was not optimal. That the actual gross earning recorded at the end of each financial year was not optimal due to poor asset selection. The need for senior managemnent of banks in Nigeria to recognize the superiority of scientific approach to decision making over decision based only on experience or human judgment cannot be over emphasized, As banking business in Nigeria is becoming more competitive every passing day. this is the line for Nigeria banks to introduce scientific methods to manage their scene resource effectively.


5.3 RECOMMENDATIONS
From the result obtained from the Hypotheses tested it can be concluded that liquidity and profitability are rival variable both of which are inevitable to banks management.
1. Having shown that both port folio management and earning were sub- optimal using the present method recommend full implementation of linear programming techniques which has been discussed in chapter two of this study, I believe this will result in higher returns in more diversified portfolio and better compliance with credit guidelines.
2. The present position of banks cash balance is acceptance it is relatively too high and requires immediate top management attention (inventory theoretic imode! cash management should be used to find the optimal level of cash hoding annualy based on demand for cash. The huge surplus balance of banks could have been more profitability used for increasing investment in treasury bill, Treasury certificates e.t.c if proper ash management system has been in use.
3. There is excess liquidity position for Nigeria banks. This is an indication that demands for loan able fund do not necessarily expand their lending in order to bring their reserves or liquidity ratio to the stipulated minimum.
This can be overcome by inventory excess assets in the prepared sector of the economy without contravening the laws. The yields on these assets are relatively high and CBN does not place restriction on the maximum about but stipulate the minimum that must be invested.
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