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ABSTRACT
The theme of the project is the impact of out sourcing decision on material availability with the (case study of seven up bottling company Ilorin kwara state Nigeria). The study will examine the impact of outsourcing on material availability in manufacturing firm with the case study of seven up bottling company Ilorin of outsourcing decision on material shortage, operating and production cost, efficiency and productive and organization competitiveness in other to achieve the board objective. This project will be divided into five (5) chapter. Chapter one will contain background of the study, statement of the problem, objective of the study, research questions, research hypothesis, scope of the study, significance of the study, scope and plan of the study. Chapter two will contain literature review, outsourcing decision, type of outsourcing, levels of outsourcing , levels of outsourcing, outsourcing process, risks and benefits of outsourcing, material availability, theoretical review, resource- based view theory. Chapter three will contain research methodology research design, population of the study, sample size and reliability of research instrument, procedure of data collection, procedure of data analysis Chapter four will contain analysis of demographic data, test of hypothesis, discussion of findings Chapter five will contain summary, conclusion and recommendations.















CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND OF THE STUDY
Material availability and input reliability shape productivity, especially in developing countries. For some resources like water, storage devices can be used to manage unreliable services (balsa et al 2018). However, electricity on site, or self generation. By crowding other investment opportunities, blackout reduce productivity (Reiinkka and Svesson 2019). In contrast to the literature, this paper examines how the onset of blackout affect productivity in an immense and rapidly- growing economy, namely china, using enterprise level panel data, we study how RMS responds to blackouts and estimate the resulting lost productivity and environmental effects.
In the early 2000s industrial customers in nearly every province in china experienced blackout associated with resource scarcity (IEA 2016). (3) Despite efforts to build new power plants at a rapid rate, double digit economic growth has led to a tight market. Furthermore, retail electricity remains under price cap regulation with limited price response to shortages.
Finally, residential and commercial electricity consumers were given priority over industrial customer. While historic in the magnitude of blackout, this remains a major concern for china. As recently as the summer of 2019, china faced substantial power shortage. Although outsourcing is still at its developing stage in Nigeria, it has benefited many companies as well as create jobs opportunities for many Nigerian as well. Firms outsourcing part of their production process and services are benefiting from increased efficiency and profits.
The decision to outsource comes with numerous responsibilities and considerations by the company willing to outsource. The need to improved and speedup the production process of a firm may led to a firm deciding to contract or outsource some of its   production process to another firm or vendor to handle. The issue of wastage in developing countries including Nigeria has been a major issue. The in ability of companies of effectively manage their outsourcing process is alarming. Having identified non core activities, Domberger (2020) emphasizes the importance of developing a systematic approach to contracting decisions and outsourcing strategies.
Farney et al (2019) and Gayand Essinger (2018) describe the importance of formal procurement procedures in creating a global vision for outsourcing and selecting outsourcing provider. However, even when organization set out to carefully evaluate an outsourcing opportunity making accurate comparison of internal process relative to external provider can be extremely difficult (Haywood and McDongh 2018).
There is a huge variation in how organization defines processes such as order entry or account payable and little standardization in how organization deliver and manage these processes. Davenport (2020) argues it is therefore very difficult to compare what happen internally to what is on offer externally.
Davenport goes on to describe the benefit of establishing business process standards for use in outsourcing decision and to facilitate improvement of internal capabilities. Acknowledging that specific skill sets are required to outsourcing, then develop the expertise and supply of outsourcing skills is likely to continue to gain momentum. Gov Pro (2020) discussed the changing role of the Tim Collins procurement professional and Harza (2019) describes how it was become critical to take a longer term balanced, strategic view of outsourcing opportunities. Gay and Essinger (2018) suggest that a strategic approach to outsourcing is most effective when organization are prepared to adopt a new perspective on management control with the focus on output rather than inputs, these views are supported by Quinn in a recent interviews, companies might have brilliant designers lawyers etc, but might not have the capability needed for managing outsourcing. They need to have the ability to evaluate alternative cost structure and to understand the strategic risks of outsourcing to one partner views another. A good outsourcing manager must be able to motivate partners to do what is needed. They must be able to monitor the deal through software and personal contact without interfering to get lead signals they need to maintain strategic control. They need a total different set of management skills, and the real essence of these skills is a learning capability and willingness.
1.2 STATEMENT OF THE PROBLEM
Outsourcing is still at its developing phase in Nigeria and has brought numerous benefits to companies in Nigeria practicing it. Never the less, wastages of raw materials and human resource having been a major challenge with companies outsourcing. 
A study conducted by Farney (2019) revealed that most companies in developing countries fall due to wastage leading to scarcity of materials, poorly, structured outsourcing process and decision. Low labour cost countries like china and india have experienced huge growth providing outsourcing products and services to more developed western economic in recent years. However, the internal infrastructures in developing countries are often not adequate to cope with such rapid growth, therefore resulting in the accumulation of waste products. Companies might have brilliant designers, lawyers etc. but might not have the capability needed for managing outsourcing. They need to have the ability to evaluate alternative cost structures and to understand the strategic risks of outsourcing to one partner versos another. A good outsourcing manager must be able to motivate partners to do what is needed. They must be able to monitor the deal through software and personal contact without maintain strategic control. They need a totally different set of management skills, and the real essence of these skills is a learning capability and willingness.
1.3 OBJECTIVES OF THE STUDY
The main aim of the study is to examine the impact of outsourcing decision on material availability specific objectives of the study are:
i. To evaluate the criteria used when making the outsourcing decision in seven up bottling company, Ilorin.
ii. To identify outsourcing challenges of seven up bottling company.
iii. To examine the effect of outsourcing decision on material availability in seven up bottling company, Ilorin.
iv. To suggest better outsourcing strategic that can be adopted by seven up bottling company.
1.4 RESEARCH QUESTIONS
In order to achieve the stated aim and objectives above, the researcher developed the following research questions
i. What Outsourcing process does the management of seven up bottling company pass through before outsourcing?
ii. What outsourcing challenges do seven up bottling company face?
iii. What are the effects of outsourcing decision on material availability?
1.5 RESEARCH HYPOTHESIS
To validate findings from the study, the researcher formulated the following hypothesis
Ho: there is no significant relationship between outsourcing strategy and the performance of an organization
Hi: there is a significant relation between outsourcing strategy and the performance of an organization.
Ho: outsourcing decision do not directly affect material availability in the production process.
Hi: outsourcing decisions directly affect material availability in the production process.
1.6 SIGNIFICANCE OF THE STUDY
The study will highlight various outsourcing strategies that will be beneficial to both management and staff of seven up bottling company. The study will also show case outsourcing challenges to enable procurement managers and officers in organizations to have deep understanding of these challenges and develop strategies to tackle them effectively.
1.7 SCOPE OF THE STUDY
The study will cover the impact of outsourcing decision on material availability using seven-up bottling company, Ilorin as a case study. All findings and recommendation from the study may not reflect the true view of outsourcing management and strategy in Nigeria, as the researcher could not cover a wider area due to financial and time constraints.
1.8 LIMITATIONS OF THE STUDY
However, there were some constraints that impinged on the research, these are! 
FINANCIAL CONSTRAINT: the cost of sourcing information and collecting sample of bread was quite on the high side, which included visiting various small businesses in the various towns that made up the local government.
TIME CONSTRAINT: the limited time frame given to achieve the researcher was also a constraint of the study.
1.9 DEFINITION OF TERMS
Outsourcing: outsourcing is the constructing out of an internal business process to a third-party organization. Outsourcing sometimes involves transferring employees and assets from one firm to another, but not always.
Material: material is anything made of matter, constructed of one or more substance. Blood, cement, hydrogen, air water and any other matter are all examples of materials. Sometime the term “material” is used more narrowly to refer to substances or component with certain manufacturing. In this sense, materials are the parts required to make something else, from building and art to airplane and computers.
Material management: materials management can deal with campus planning and building design for the movement of materials, or with logistics that deal with the tangible components of a supply chain. Specifically this covers the acquisition of spare parts and replacements, quality control of purchasing and ordering, shipping and warehousing the said parts.
Material availability: material availability is a measure of the percentage of the total inventory of a system operationally capable (ready for tasking) of performing an assigned mission at a given time, based on material condition.

CHAPTER TWO
LITERATURE REVIEW
INTRODUCTION
Outsourcing has become a prevalent strategy for businesses aiming to optimize their operations, reduce costs, and focus on core competencies. However, the decision to outsource entails various implications, including its impact on material availability. This chapter delves into the intricate relationship between outsourcing decisions and material availability, examining the factors influencing availability and strategies to mitigate potential challenges.
2.1	CONCEPTUAL FRAMEWORK
2.1.1		Concept of Outsourcing
In the early 1980s, „outsourcing‟ typically referred to the situation while organizations expanded their purchases of manufactured physical inputs, like car companies that purchased window cranks and seat fabrics from outside the firm rather than making them inside (Bhagwati, et al. 2018).
A number of writers have argued that enterprises will improve efficiency by concentrating on their core functions and outsourcing all peripheral activities to firms that specialize in such tasks (Cannon, 2019; Harrison and Kelley, 2003; Sharpe, 2007; Smith, 2001). The increasing use of contractors, for the supply of components and services, has been one of the notable trends in work organization over the past decade (Mayhew, Quinlan and Bennett, 2018). As Benson and Ieronimo (2006) reported most manufacturing firms surveyed had outsourced at least one activity with most planning further outsourcing within the next three years. This finding is supported by Wooden and Vanden Heuvel (2017) who found that 90 per cent of the 522 workplaces surveyed had used contractors in the past year.
The concept of outsourcing is not new. Firms have been outsourcing since the early 1900s, although under a variety of labels (Cappelli, 2019; Chandler, 2018). The activities outsourced, however, were not generally central to the core objectives of the firm and usually made a low contribution to the value chain. Conventional wisdom was that outsourcing core activities or technologies would threaten the firms' competitive advantage (Bettis, Bradley and Hamel, 2019). The success of companies like Microsoft, Benetton and Nintendo has, however, demonstrated that a competitive advantage can be achieved through outsourcing arrangements. These firms have outsourced many of the traditionally perceived core competencies including product design, software development and distribution. Many of these firms are new and so are free from historical practices and cultural restraints.
According to Quinn (2018) all firms must re-examine their entire value chain and outsource those activities found not to be at a 'world class' standard. Mature firms are now beginning to appreciate that their current organizational arrangements may no longer be suitable for their key competencies. Indeed, significant advantages, such as lower costs, lower production and market times, and improved innovation, may result from market-based relationships (Stalk, 2018). This has led to an increasing number of firms outsourcing their key competencies and capabilities (Piore and Sabel, 2018).
Yet despite these developments little is known about the long-term consequences of mature firms pursuing a flexibility strategy based on outsourcing. Evidence is now emerging which points to higher health and safety risks under an outsourcing strategy (Kochan et al, 2018; Mayhew, Quinlan and Bennett, 2019). Will a similar fate be bestowed on firm performance and will workers be disaffected in the process? These are important questions as unlike many of the other management strategies of the last decade it will be, in many cases, difficult for firms to reverse the process. In part, this is due to the nature of the contracts entered into and, in part due to the loss of the key skills necessary to perform the particular function.
[bookmark: _TOC_250051]2.1.2	Outsourcing Decision on Material Availability
Research on outsourcing has a long-standing history in economic research. Often, authors argue that cost differences between make and buy are crucial for the outsourcing decision. For example, (Burke and Ng 2006) discuss the outsourcing of HR functions in the context of companies‟ cost pressures induced by the globalization of companies. Cánez et al. (2019) present a model of outsourcing decisions and ascertain that cost effects are the most important element in the decision.
Walker and Weber (2018) analyze transaction and production cost effects of 60 make-or-buy decisions in the U.S. automobile industry. While volume uncertainty and supplier market competition have a small, but significant effect, production costs are the strongest predictor of make-or-buy decisions in their analyses. Some authors argue that important benefits of outsourcing need to be assessed against an increase in transactional cost and a decrease in flexibility the benefits being, first, the ability to focus on the core business and strategic issues, second, the utilization of expertise and economies of scale of the service provider, third, better management of the cost structure. The general outsourcing model developed by Arnold (2019) illustrates that there are four components which need to be reviewed when making outsourcing decisions: outsourcing subject, outsourcing object, outsourcing partner, and outsourcing design initially, organizations should focus on outsourcing the subject, which involves the decision making process to determine if outsourcing is a viable option.
Organizations should then consider which internal activities might be outsourced. Outsourcing objects refers to the activity which might be outsourced and is linked to the degree of manufacturing penetration with respect to organization activities, including core activities, core-close activities, core-distinct activities, and disposable activities. 
Arnold (2019) states that if the activity is a core competency, highly specific and important for organizational strategy, it makes no sense to outsource these kinds of activities. Next, organizations should consider an outsourcing partner from all possible outsourcing providers. Finally, when outsourcing internal activities, organizations need to formulate the most appropriate outsourcing design. In addition to this, Arnold (2019) suggests that organizations should focus on three major governance structures when making outsourcing decision. These include the price of external services, management control, and other governances, including contracts or strategic alliances. Despite addressing specific decision making with regard to outsourcing, this model places no regard on employee involvement. Deciding whether to outsource material availability involves evaluating several factors to determine the best course of action for a business. Here's a structured approach to making this decision:
Assess Internal Capacity: Evaluate your current internal capacity to handle material availability. Consider factors such as:
· Production capabilities
· Storage capacity
· Workforce expertise
Cost Analysis: Compare the costs associated with outsourcing material availability versus managing it internally. This analysis should include:
· Cost of materials
· Labor costs
· Overhead expenses
· Potential savings through economies of scale with outsourcing
Risk Management: Assess the risks associated with both options:
· Risk of supply chain disruptions
· Quality control issues
· Dependence on external vendors
Strategic Alignment: Consider how material availability aligns with your overall business strategy:
· Does internal management of material availability support core competencies?
· Does outsourcing provide strategic advantages such as cost savings or access to specialized expertise?
Supplier Evaluation: If considering outsourcing, thoroughly evaluate potential suppliers:
· Reputation and reliability
· Quality of materials
· Delivery capabilities
Flexibility and Scalability: Determine which option offers greater flexibility and scalability to meet changing demand:
· Can the chosen option accommodate fluctuations in demand?
· How quickly can adjustments be made?
Regulatory Compliance and Ethical Considerations: Ensure that both options comply with relevant regulations and ethical standards:
· Are there any legal or ethical considerations associated with outsourcing?
· Will outsourcing impact sustainability goals or ethical sourcing practices?
Cost-Benefit Analysis: Conduct a comprehensive cost-benefit analysis to weigh the pros and cons of each option:
· Quantify the financial implications
· Consider qualitative factors such as strategic alignment and risk mitigation
Decision Making: Make an informed decision based on the analysis conducted, taking into account the preferences and priorities of key stakeholders.
Ultimately, the decision to outsource material availability should be guided by a thorough analysis of costs, risks, strategic alignment, and long-term implications, with the goal of maximizing efficiency and supporting overall business objectives.
[bookmark: _TOC_250048]2.1.3	Outsourcing for Cost Reduction 
Studies from the Resource Based View perspective suggest that firms base their decisions on whether outsourcing reduces costs or builds strategic advantages (Sharpe, 2007). This has generated much research on how using outsourcing to cut costs or gain strategic advantages affects firm performance. A review of the literature reveals that most empirical research and discussion examine cost cutting and strategic advantages as mutually exclusive motives for outsourcing (Quinn, Doorley, and Pacquette, 2018). Moreover, news releases and the business press often cite both motives as influencing a firm's decision to outsource. In fact, 27.5% of the outsourcing announcements in Sharpe‟s (2007) study's sample explicitly cite both motives for outsourcing. For example, Unilever announced outsourcing its data network operations to cut overhead and increase efficiency in the short run, while enhancing product development and marketing in the long run (Keller, 1992). Similarly, Kodak announced that it anticipated immediate cost reduction and long-term gain in market share by outsourcing certain components in digital camera manufacturing (McWilliams, 2005).
Further, firms cite specific reasons for how outsourcing motivated by cost reduction can improve short-term performance. As a baseline for assessing advantages, firms equate the cost of outsourcing to the cost of acquiring additional resources to do work internally (Kavan, Saunders, and Nelson, 1999). Leveraging a vendor's ability to reduce clients' operating costs provides a comparable level of service at lower cost. Vendors' relative cost advantages may arise from scale and scope economies, which they achieve, respectively, by aggregating expertise and capacity across a large number of clients and by simultaneously undertaking a variety of projects across which they share or transfer capabilities (Loh and Venkatra-man, 2001; McCarthy and Anagnostou, 2004).
Outsourcing can also generate needed cash when firms sell assets or transfer employees to vendors (Juma'h and Wood, 2003). Cost advantages may come from reducing or eliminating new investments or investment renewals (Gilley and Rasheed, 2000; Kakabadse and Kakabadse, 2005). This occurs, for instance, when vendors offer services using technologies that are more efficient than the client's or skills that are unjustifiably costly for client develop in house (Abraham and Taylor, 2006). In addition, outsourcing may reduce internal cost inefficiencies associated with administration, bureaucratic procedures, and politics (Gilley and Rasheed, 2000).
Outsourcing is never a fix for poor internal systems, Wright (2001) stressed. You have to fix your own processes within the company first, before outsourcing, or you will have a bigger headache on your hands than when you started. Dissatisfaction with surprise additional costs were a powerful negative in an outsourcing review of 25 large companies by Deloitte Consulting‟s (www.deloitte.com) “Calling a Change in the Outsourcing Market Report, 2005”. The study looked at both business process and information technology outsourcing: 70% of the companies said they have had significant negative experiences with outsourcing projects – and were dissatisfied with its costs and complexity. Also reported was the need for more senior management attention and skills than anticipated. Additional costs came from unexpected complexity of the outsourcing process and lack of transparency in vendor pricing or cost structures. 57% said they absorbed costs for services they believed were included in contracts with vendors or outsource providers. Many indicated there were “hidden” costs in managing outsourcing projects, as well.
One reason for the results, according to Ken Landis, a senior strategy principal at Deloitte, may be that vendors and the companies that hire them have “conflicting Objectives.” Another observation: “The structural advantages envisioned do not always translate into cheaper, better, or faster services.” As a result of the findings, he observed, “outsourcing will become less appealing for large companies because it is not delivering the value as promised.”
[bookmark: _TOC_250047]2.1.4	Outsourcing for Innovativeness 
Outsourcing of innovativeness or New Product Development (NPD) or introduction refers to the outsourcing of development activities for developing new products (goods and/or service), where all or the innovative part of the NPD process is purchased externally according to a contract from organizational units separate from the outsourcing firm (Rundquist, 2006). This definition implies that: (A) the activity shall be an innovative (strongly contributing to the newness) part of the NPD process, (B) the activity shall earlier have been conducted internally, and (C) the activity shall be purchased in a contractual agreement between the organizations.
The focus here is the outsourcing of activities in the NPD process, where an activity is a part of a process, with a limited scope, starting with an input and delivering an output. The unit to be outsourced is therefore the effort and competence needed to develop the substance from an input to an output. This is important to understand as most research on outsourcing deals with outsourcing of the production of the products (artifacts).
In the automotive industry 75% of the product development hours for a new Toyota are undertaken by suppliers (The Economist, 2008). Toyota is a multinational company and supplier involvement is a well-known phenomenon. However, not only in multinationals but also in medium-size firms, as many as 67% outsourced their product development activities (Rundquist 2006).
In the above study of medium-size Swedish firms, the partner was as often a consultancy firm or a university as it was a supplier. It could therefore be appropriate to pinpoint that outsourcing of NPD has a broader meaning than just collaborating with suppliers in the construction phase. The result from the study (67%) is likely to be lower when it comes to development of new products as opposed to minor improvements or re-engineering. For example, Wasti and Liker (1997) indicated that in automotive industry most activities in product development object to outsourcing were smaller designs for manufacturability improvements.
Medium-size firms in manufacturing industries in Sweden have difficulties staying competitive today. They often lack resources due, for example, to higher costs in comparison with competitors abroad or higher costs compared to larger firms. Therefore it is hard for medium-size firms to perform competitive product development on their own. To increase resources, to share risks or to lower costs, many firms choose to collaborate with other firms or organizations in product development. This collaboration can be in the form of, for example, partnership, joint ventures, networks, research contracts or alliances (Chiesa et al., 2000). Outsourcing is one of many ways to reach the goals in NPD. Firms use outsourcing of NPD to lower costs, to cut peaks in NPD efforts, or to get access to resources which did not previously exist within the firm. NPD is a knowledge-intensive activity that requires a lot of ability to handle insecurities and which is very dependent on the individuals involved in the process. That makes it different from production, which (especially when producing standard items in large scale) is easier to control, monitor and to evaluate costs of. Therefore, some considerations connected with knowledge acquisition and insecurity needs to be addressed (Chiesa et al., 2000).
Cost reduction has been the dominant motive for outsourcing (Ford et al., 2010), and outsourcing of NPD can be a method to reduce costs for new product development. If, for example, a firm can find product development competence with an external partner at a cheaper price, the in-house product development department could be smaller and costs could be saved on salaries and appliances. A present example of this phenomenon is development of new software products that is today frequently outsourced to, for example, Indian companies while in-house software departments become less common (Wright, 2001).
[bookmark: _TOC_250045]2.1.5	FACTORS INFLUENCING MATERIAL AVAILABILITY IN OUTSOURCING
Outsourcing is an agreement in which one company hires another company to be responsible for a planned or existing activity which otherwise is or could be carried out internally, i.e. in-house, and sometimes involves transferring employees and assets from one firm to another. The term outsourcing, which came from the phrase outside resourcing, originated no later than 1981. The concept, which The Economist says has "made its presence felt since the time of the Second World War", often involves the contracting out of a business process (e.g., payroll processing, claims processing), operational, and/or non-core functions, such as manufacturing, facility management, call center/call center support.
The practice of handing over control of public services to private enterprises (privatization), even if conducted on a limited, short-term basis, may also be described as outsourcing. Outsourcing includes both foreign and domestic contracting, and sometimes includes off shoring (relocating a business function to a distant country) or near shoring (transferring a business process to a nearby country). Off shoring and outsourcing are not mutually inclusive; one can exist without the other. They can be intertwined (offshore outsourcing), and can be individually or jointly, partially or completely reversed, in methods including those known as reshoring, in shoring, and in sourcing.
1. Supply Chain Disruptions: Outsourcing often involves relying on external suppliers, increasing vulnerability to supply chain disruptions. Factors such as natural disasters, geopolitical tensions, or supplier insolvency can disrupt the flow of materials, affecting availability.
2. Lead Times: Longer lead times are common when sourcing materials from external suppliers, particularly offshore. Delays in production or shipping can result in inventory shortages, impacting material availability.
3. Quality Assurance: Ensuring consistent material quality from outsourced suppliers is crucial. Failure to maintain quality standards can lead to rejected shipments or production delays, affecting material availability and overall product quality.
4. Communication and Coordination: Effective communication and coordination between the outsourcing firm and suppliers are essential for managing material availability. Misunderstandings or delays in communication can result in stockouts or excess inventory, affecting production schedules.
5. Forecasting Accuracy: Accurate demand forecasting is challenging but critical for maintaining optimal material availability. Inaccurate forecasts can lead to overstocking or under stocking of materials, impacting production efficiency and overall costs.
2.2	Theoretical Framework
There is need to identify and explain relevant relationship between facts Verma and Beerd (1981). This means that there is need to build a theoretical structure that can explain facts and the relationship between them.
[bookmark: _TOC_250044]Resource-Based View Theory
This study employed the Resource-Based View theory as argued by Wernerfelt, (1984). The theory argues that a firm has the ability to achieve and sustain competitive advantage if it possesses resources that are valuable, rare, imperfectly imitable and non-substitutable. Not all resources are strategically relevant within an organization.
The goal of an organization is to ensure it has access to and control of valuable resources by developing and securing all the relevant resources either internally or externally. If a firm possesses critical resources that have strategic value, it is better to retain the activity in-house. On the contrary, if the strategic value of target activities is low and no internal resources are available to perform such activities, it is beneficial for the company to outsource them. For the sustainable competitive advantages firms are forced to rely on a multitude of outside suppliers for parts, software, knowhow and sales and in doing so gain access to valuable resources and external capabilities (Langlois 1990). The argument here fits with the need and factors that lead to outsourcing decisions in firms, whether they are cost reduction, new product/services introduction, focus on core competencies or labour flexibility and how they improve organizational performance.
[bookmark: _TOC_250043]Resource Dependency Theory
Resource dependence theory (RDT) is the study of how the external resources of organizations affect the behavior of the organization. The procurement of external resources is an important tenet of both the strategic and tactical management of any company. It was first argued by Pfeffer and Salancik (1978).
Resource dependence theory has implications regarding the optimal divisional structure of organizations, recruitment of board members and employees, production strategies, contract structure, external organizational links, and many other aspects of organizational strategy (Deckers, 2000). The basic argument of resource dependence theory can be summarized as follows:
Organizations depend on resources; These resources ultimately originate from an organization's environment; The environment, to a considerable extent, contains other organizations; The resources one organization needs are thus often in the hand of other organizations; Resources are a basis of power; Legally independent organizations can therefore depend on each other; Power and resource dependence are directly linked: Organization A's power over organization B is equal to organization B's dependence on organization A's resources. 8) Power is thus relational, situational and potentially mutual (Pfeffer and Salancik, 1978).
Organizations depend on multidimensional resources: labor, capital, raw material, etc. Organizations may not be able to come out with countervailing initiatives for all these multiple resources. Hence organization should move through the principle of criticality and principle of scarcity. Critical resources are those the organization must have to function. For example, a burger outlet can't function without bread. An organization may adopt various countervailing strategies it may associate with more suppliers, or integrate vertically or horizontally (Kloptick, 2001).
[bookmark: _TOC_250042]Diffusion of Innovation theory
The diffusion theory, also known as the diffusion of innovations theory, is a theory concerning the spread of innovation, ideas, and technology through a culture or cultures (Rodgers, 1962). Diffusion theory states that there are many qualities in different people that cause them to accept or not to accept an innovation. There are also many qualities of innovations that can cause people to readily accept them or to resist them.
According to diffusion theory, there are five stages to the process of adopting an innovation. The first stage is knowledge, in which an individual becomes aware of an innovation but has no information about it. Next is persuasion, in which the individual becomes actively interested in seeking knowledge about the innovation. In the third stage, decision, the individual weighs the advantages and disadvantages of the innovation and decides whether or not to adopt it. After the decision comes implementation, in which the individual actually does adopt and use the innovation. Confirmation is the final stage. After making adopting the innovation, the individual makes a final decision about whether or not to continue using it based on his own personal experience with it. These same stages apply, to varying degrees, to groups of people in addition to individuals (Rogers, 1962).
2.3  	EMPIRICAL FRAMEWORK
In Nigeria outsourcing represents major parts of business dealings of fast food companies, according to Oloketuyi (2006) fast food companies outsource power management, generator maintenance and raw materials because product range are large and barrier to entry is low in other to compete effectively, organizations considers cheap means of delegating responsibilities to the outsourcing vendor that will make them realize substantial profit. Fast food companies Outsourcing represents the ‘fundamental decision to reject the internalization of an activity’ (James 2001). A strategic decision is undertaken either to substitute external sourcing for internal activity or use externally provided activities to extend a firm’s capabilities. Proximity between purchaser and provider of the outsourced activity may influence the outsourcing decision due to agglomeration or clustering effects – or what the urban economics literature calls “localization externalities” (Stephen 2001). 
These may affect the outsourcing decision by impacting on the costs of the outsourced activity, influencing the governance or management costs associated with outsourcing (Viming and Globerman 1999) or by changing the risks associated with information asymmetry, bounded rationality and opportunism (Williamson 1975). In the particular context of the outsourcing adoption, where outcomes are uncertain and contracts are likely to be incomplete, the latter of these may be especially important. ‘Clustering of some firms may, for example, facilitate outsourcing possibilities, contacts and information that would not be readily available with dispersion. Locating in a central area may help to create and support networks of co-production or sub-contracting that can be vital to Research and development activities, through the resource savings that they provide. Such outsourcing economies may be crucial to small and medium-sized enterprises, it can save resources, and the patterns of trust and reciprocity that can develop from co-production may also provide for a stronger relationship between R&D and productive performance.
Charis (2006) cited that fast food companies outsourcing, the purchase of restaurant’s equipments, sub-assemblies, finished products or mobile transportation sales services from outside suppliers when internal production capacity is limited to maximize profit as projected. An enterprise will also outsource its business when it does not possess the crucial technology, but still wants to seize the business opportunities presented. (Chu 2005) conducted a survey in 11 industries on outsourcing expenses, expressed as a percentage ratio between outsourcing expenses and revenue. The survey found the population mean to be 54%, whilst the ratios for the lowest and highest industries were 27% and 83% respectively. We can conclude that industries spend about 50% of their revenue on outsourcing, a surprisingly large figure. This is also supported by (Chulli 2005), who suggests that outsourcing contributes a significant part of an organization.
A study on the effect of outsourcing on fast food industry performance also revealed that in food producing firms are facing increasing global competition, and simultaneous pressures on both the cost and quality of their products. Over the past two decades, food firms have responded to these pressures by investing in process and information technologies to streamline and automate operations. More recently, in an attempt to become stronger and responsive across the supply chain, businesses have begun to outsource core production processes and noncore support processes to focus on their core competencies for the purpose of increasing sales revenue. 
A recent survey conducted by Sheen and Tai, (2006) about the largest U.S. manufacturers found that 80 percent of logistics executives reported using third-party outsourcers to handle supply-chain activities, up from less than 40 percent in 1991. Another survey of 318 global companies active in outsourcing reported that 61 percent experienced cost savings, 57 percent found increased ability to focus on the core business, and 50 percent reported improvements in process speed, quality, and accuracy. Although the relationship between firms’ tendencies to either explore new possibilities or to exploit known certainties dates back to Schumpeter (1934), it is only more recently that this discussion has reached the domain of learning (Rothaermel, 2001; Rothaermel and Deeds, 2004).
There are also evidences of failed outsourcing deals in Nigeria fast foods. According to Kamson (2007) the most common one is project cost overrun or worse, an outsourcing project that results in an increase in overall operations costs for the client. It is the most visible outsourcing risk because cost cutting remains one of the most common reasons for outsourcing. Other common signs of an outsourcing disaster include: Customers’ poor service delivery that affects customers’ relationship and loyalty, increasing customer complaints, and, in extreme circumstances, business shutdown (due to an information security breach or to the vendors’ system or organizational failure). Any of these is directly harmful to an outsourcing client’s short-term market performance as measured by sales, costs, strength of customer relationships, or market reputation. These short-term market performance risks signal the imminent failure of an outsourcing project. The popular business literature, therefore, has focused mostly on identifying the causes of outsourcing project failure, calling them “outsourcing risks.”One major cause of outsourcing cost overruns is the client’s naïve expectations on cost reduction, which is called a cost savings mirage. Also many executives assume that labor outsourcing will yield savings comparable to a worker-to-worker substitution, without regard to the hidden costs and the differences in operating models. Outsourcing implies a one-way decision, which cannot be reversed or only against very high cost. It is a strategic decision, to be taken at the highest management level, because it may affect the business’ (future) distinctiveness.” There are several elements in this definition that deserve further consideration. First, outsourcing is concerned with a “dedicate value adding activity”. In other words, we are not talking about purchasing standard products, but about products that are made to order according to specifications set by the outsourcing party. Second, an outsourcing decision is presented as practically irreversible. Once you have given up the competence, the costs of acquiring it again will be formidable. In practice, the loss of competence will not take effect immediately. It will often be a long drawn-out process involving several steps of increasing detachment. Third, outsourcing is considered a strategic decision. 
Outsourcing was put on the strategists’ agenda in the early 1990s (Prahalad & Hamel, 1990). Companies were urged to consider the full range of their activities and to decide which of these could be considered to be based on core competencies providing competitive advantage. All other competencies would then become candidates for outsourcing to specialist suppliers who in all likelihood would be able to provide such services at a lower cost and higher quality. Over the past 15 years outsourcing has indeed become a subject of strategic decision-making as shown empirically by Arnold, 2000; Baden-Fuller et al., 2000).
(Hempell, 2008) established that employee participation in outsourcing processes empowers workers with greater decision-making responsibility and assign them a greater scope of diverse organizational activities. It is mainly associated with team work, autonomous workgroups, and flat hierarchies (Zwich and Thomas 2008). A key feature of this concept of labour flexibility is to make workers identify closely with the aims of the firm, leading to a higher propensity of workers to co-operate with each other, to generate ideas for improving products and processes, and to exert varying activities within the firm (Mazzanti, Montresor, and Pini, (2007). Empirical studies have found that the introduction of stronger employee participation increases the productivity of firms and their innovation performance ((Mehta, Armenakis, Mehta and Irani, 2006). 
Outsourcing, in contrast, usually aims at reducing fixed costs by contracting out jobs at reduced wages or benefits and buffer the regular work force from fluctuations (Minondo and Rubert (2006). This helps firms to externalize risks with respect to demand fluctuations to external suppliers. Moreover, some goods and services can be bought cheaper or at higher quality from third parties because specialized providers can benefit from economies of scale and learning effects (Whitfield 2006). For the outsourcing decision, a firm compares the costs associated with internal transactions and transactions over the market 
2.4	GAP IN LITERATURE
Over the last decades, outsourcing literature rested essentially on the need to initiate new processes, outsource necessary aspect of business processes and franchise when necessary to sustain growth and make more profit for the organization in focus and satisfying the consumers through quality product offerings. The conclusion generally is that outsourcing usually impacts positively on the performance of the companies. The extant literature shows that this conclusion is valid in several sectors and countries. The application of outsourcing in a company business process in developing countries to increase profitability has not received similar attention as it is in developed countries. Chandra, (2006). The application of strategies of outsourcing in fast foods of developing countries particularly Nigeria has received very little attention if any, this is the main issue dealt with in this study.
This study intends to bring together two streams of research: Industry performance and business outsourcing of fast food industry in Lagos Nigeria. More importantly, is to identify the importance and extent of moderating variables of outsourcing as its affects the fast foods industry performance in terms of cost reduction and customer service relationship. This study attempt to situate performance of fast foods companies within the overall context of outsourcing, to check whether the variables that affect conglomerate companies generally can be used to account for fast foods companies’ profitability.






CHAPTER THREE
RESEARCH METHODOLOGY
3.1  	RESEARCH DESIGN
As sourced from Wikipedia (2011), research designs are concerned with turning the research question into a testing project. It is concerned with the relationship between the constructs of the research topic. 
For this research project, the quantitative research design was used. This design is such that numerical data would be generated from a number of questionnaires administered to several respondents. Relevant data were collected at the same instance, a cross-sectional design was adopted as well.
3.2	POPULATION OF THE STUDY
The researcher of this study and its sample size is staff of the seven up bottling company Ilorin, Nigeria. This is an investigation study on importance of purchasing research in a manufacturing organization.
Putting into consideration the nature of the topic the impact of outsourcing decision on material availability it is quite obvious that the case study must be a manufacturing company. In a layman's language, Mose Omotosho [1994] p 51 defined population as the total number of living human being in a defined area of interest is the population of the study, consisting of staff of manufacturing company. also Harold Lucas [1970]|P221 refer to population or universe as the bulk from which our sample will be drawn which is made up of staff of seven up bottling company Ilorin, Nigeria.
3.3	SAMPLING PROCEDURES EMPLOYED
Sampling procedure involves selection and study in more details of relatively small group taken from a large (population) group. The sample size occur when a number of unit are drawn from the research population to represent the impression of the grouped under study. To this effect, the sample size in this study are the respondent from department and some key principal officers who responded in one way or the other.
A total of fifty (50) staffs were selected as respondents out of which 45 respondent representing 75% of the sample size. This limit the difficulty covering the whole population.
3.4	RESEARCH INSTRUMENTS
For this research, questionnaire was used as research instrument. The questionnaire was divided in two broad categories.
The first category is made up of personal data of respondents. Their; sex, age group, educational qualification, position occupied in firm and years of work experience.
The second category is the body of the questionnaire that includes all questions relevant to this research. It comprises of both negative and positive questions structured on the basis of the six constructs of this research study, i.e. Outsourcing strategies and Organizational performance respectively. The likert-scale was used to measure opinions, where for positive questions (Yes = 2 or No = 1), and for negative questions (Yes = 1 or No = 2,). 
3.5	DATA COLLECTION
The data for this project work were collected from both primary and secondary sources. 
PRIMARY SOURCES 
The primary data includes those collected by the use of structured questionnaire distributed among the senior staff and junior staff and personal interview in seven up bottling company ilorin, Nigeria. 
SECONDARY SOURCES 
Since secondary is the existing on written data for the purpose of making references, the researcher decided to use and consult some of the purchasing text book and also go to library and some lecturers materials were use to obtained the necessary data information impacted. 
3.6	VALIDITY AND RELIABILITY OF RESEARCH INSTRUMENT
Asika (1991) stated that validity can be defined as the extent to which a measuring instrument measures what it is designed to measure. As sourced from Osuala, (1982), validity is usually measured by such questions as: Does the test measure what it is supposed to measure? The emphasis in this question is on what is being measured.
A number of concepts are involved in a discussion of validity. At least four types of validity have been identified. These include; the predictive validity which is the ability of an instrument to predict some future events, the concurrent validity which is usually measured by the calculation of a correlation coefficient between the distribution of test scores and some concurrently existing criterion measure, the content validity which is essentially determined by the process through which the items were selected, the construct validity whereby a researcher devises an instrument in terms of how much the results obtained fit the theoretical formulations that constitute its development, and the face validity which is concerned with the extent to which the researcher believes the instrument is appropriate. 
For the purpose of this research project, the face validity approach was adopted whereby my project supervisor examined the questionnaire, made relevant corrections which were implemented and was subsequently approved based on the belief that the instrument was appropriate.
Osaeze and Izedonmi (2000) define reliability as the consistency between independent measurement of the same phenomenon, which implies stability, dependability and predictability of a measuring instrument. They outline three principal methods of testing reliability measurement instruments namely; Test re-test alternate form, split-half method, and test of internal consistency. Test re-test involves the use of same measuring instrument at different time on the population. The split-half method makes use of two different instruments on the respondents at the same time. The two instruments should be identified and should measure the variables. The measuring items can be randomly split in half and each half is treated as an alternative form of same measurement. The other method does not require splitting or repeating them. It is called the internal consistency. A scale is considered to have a high internal consistency when its items are highly interrelated. 
Towards this end, the test re-test reliability approach was adopted for the convenience of the researcher. Reliability was ensured by test re-test which yielded r = 0.69 and internal consistency was measured by Cronbach Alpha of 0.885. The detail of the reliability statistics table is shown below.
3.7	PROCEDURE OF DATA ANALYSIS
In the course of presenting and analyzing the data, primary data gathered interview and distribution of questionnaire were used. The populations were divided into stratum in order to give room for easy research work. The questionnaire contained some questions were categorized by classifying the opinion of respondents into relevant categories made by respondents were also classified accordingly.
Tabular data presentation method and percentage were employed. The tabular presentation employ enable the research to get quickly to the definite understanding of the comparison of idea data or information being explained through terms.















CHAPTER FOUR
DATA PRESENTION, ANALYSIS AND INTERPRETATION
4.1	ANALYSIS OF DEMOGRAPHIC OF DATA
The study sample was 50 subjects, In order to answer the research questions; the study administered all the 50 questionnaires to the Management Staff of seven up bottling company Ilorin. The study sample size of 50 respondents was realized. The response rate was therefore 100 % hence adequate for analysis and conclusion. According to Frankel and Wallen (2004), a response rate of above 95% of the respondent can adequately represent the study sample and offer adequate information for the study analysis and thus conclusion and recommendations.
SECTION A
TABLE 4.1.1: Sex
	Sex
	No of response
	Percentage 

	Male
	30
	60

	Female 
	20
	40

	Total
	50
	100


Source: Researchers Field Survey 2025
The table portrays show that 60% of respondents are male (i.e. 60 ÷ 50 x 100%) is more than that of the female which is 40% of respondents.
Table 4.1.2: Age Respondents
	Age
	Response
	Percentage

	15-20
	15
	30%

	20-30
	18
	36%

	31 and above
	17
	34%

	Total
	50
	100%


 Source: Field Survey, 2024
  The table above shows that 30% of the respondents are within the age bracket of 15-20 while, 36% of them are within the age of 20-30 and remaining 34% are within the age of 31 and above.
Table 4.1.3: Marital status of the Respondents
	Marital status
	Response
	Percentage

	Single 
	15
	30%

	Married 
	18
	36%

	Devoice 
	17
	34%

	Total
	50
	100%


 Source: Field Survey, 2024
  The table above shows that 30% of the respondents are single, 36% of them are married and remaining 34% are devoiced.
Table 4.1.4: Educational Qualifications of Respondents 
	Qualification
	Response
	Percentage

	OND/NCE
	5
	10%

	HND/B.S.C
	10
	20%

	M.S.C/MBA/PHD
	5
	10%

	ICAN/ANAN
	30
	60%

	Total
	50
	100%


 Source: Field Survey, 2025
	The analysis above shows that 10% of the respondents hold OND/NCE, 20% of the respondents are working with HND/BSC, and 10% are working with MSC/MBA/PHD, while the remaining 60% are working with ICAN/ANAN and other qualification.




4.2	DATA ANALYSIS
SECTION B
Question 1: Has outsourcing improved the availability of critical materials for your company?
	Respondent 
	Response
	Percentage

	Yes
	30
	60

	No
	20
	40

	Total
	50
	100


Source: Researchers Field Survey 2025
The result from the above tables shows that 60% of the respondents said yes while 40% of the respondents said No. this implied that outsourcing improved the availability of critical materials for your company.
Question 2: Are outsourced materials consistently delivered on time?
	Respondent 
	Response
	Percentage

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 80% of the respondents said yes while 20% of the respondents said No. this implied that outsourced materials consistently delivered on time.
Question 3: Does outsourcing lead to a reduction in material shortages?
	Respondent 
	Response
	Percentage

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 80% of the respondents said yes while 20% of the respondents said No. this implied that outsourcing lead to a reduction in material shortages.
Question 4: Has outsourcing increased the variety of materials available to your company?
	Respondent 
	Response
	Percentage

	Yes
	30
	60

	No
	20
	40

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 60% of the respondents said yes while 40% of the respondents said No. this implied that outsourcing increased the variety of materials available to your company.
Question 5: Do outsourced suppliers offer better quality materials than internal sources?
	Respondent 
	Response
	Percentage

	Yes
	35
	70

	No
	15
	30

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 70% of the respondents said yes while 30% of the respondents said No. this implied that outsourced suppliers offer better quality materials than internal sources.
Question 6: Has outsourcing decreased the lead time for material procurement?
	Respondent 
	Response
	Percentage

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 80% of the respondents said yes while 20% of the respondents said No. this implied that outsourcing decreased the lead time for material procurement.
Question 7: Has outsourcing reduced the risk of material stockouts?
	Respondent 
	Response
	Percentage

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 80% of the respondents said yes while 20% of the respondents said No. this implied that outsourcing reduced the risk of material stockouts.
Question 8: Does outsourcing provide access to specialized materials that are not available internally?
	Respondent 
	Response
	Percentage

	Yes
	30
	60

	No
	20
	40

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 60% of the respondents said yes while 40% of the respondents said No. this implied that outsourcing provide access to specialized materials that are not available internally.
Question 9: Has outsourcing improved your company's overall material availability?
	Respondent 
	Response
	Percentage

	Yes
	45
	90

	No
	5
	10

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 90% of the respondents said yes while 10% of the respondents said No. this implied that outsourcing improved your company's overall material availability.
Question 10: Do outsourced materials meet your company's standards for reliability?
	Respondent 
	Response
	Percentage

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 80% of the respondents said yes while 20% of the respondents said No. this implied that outsourced materials meet your company's standards for reliability.
Question 11: Has outsourcing improved the availability of raw materials for production?
	Respondent 
	Response
	Percentage

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 80% of the respondents said yes while 20% of the respondents said No. this implied that outsourcing improved the availability of raw materials for production.
Question 12: Does outsourcing offer a wider range of material options compared to internal sources?
	Respondent 
	Response
	Percentage

	Yes
	30
	60

	No
	20
	40

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 60% of the respondents said yes while 40% of the respondents said No. this implied that outsourcing offer a wider range of material options compared to internal sources.
Question 13: Has outsourcing led to a more stable supply of materials?
	Respondent 
	Response
	Percentage

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 80% of the respondents said yes while 20% of the respondents said No. this implied that outsourcing led to a more stable supply of materials.
Question 14: Does outsourcing result in fewer disruptions in material availability?
	Respondent 
	Response
	Percentage

	Yes
	30
	60

	No
	20
	40

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 60% of the respondents said yes while 40% of the respondents said No. this implied that Does outsourcing result in fewer disruptions in material availability.
Question 15: Has outsourcing increased the overall efficiency of material procurement?
	Respondent 
	Response
	Percentage

	Yes
	50
	100

	No
	00
	00

	Total
	50
	100


Source: Researchers Field Survey 2025
From the table above, 100% of the respondents said yes while 0% of the respondents said No. this implied that outsourcing increased the overall efficiency of material procurement.
4.2	Test of Hypothesis
HYPOTHESIS 1
Ho: there is no significant relationship between outsourcing strategy and the performance of an organization
 NPar Tests
FREQUENCIES: Does outsourcing provide access to specialized materials that are not available internally?
	
	Observed N
	Expected N
	Residual

	Excellent
	20
	8.3
	- 3.3

	Very good
	10
	8.3
	3.7

	Good
	20
	8.3
	- 3

	Total
	50
	100
	


Chi-Square Test
Test Statistics
Does outsourcing provide access to specialized materials that are not available internally?
Chi-Square                                                                                   2.960
Df                                                          				   2
Asymp. Sig.                                                                                 – 228
DECISION RULE:
Since O cells (.0%) have expected frequencies less than 5. The minimum expected cell frequency is 8.3. Therefore, we reject the null hypothesis (HO) and accept the alternative hypothesis (HI) that outsourcing provide access to specialized materials that are not available internally.
HYPOTHESIS 2
Ho: outsourcing decision does not directly affect material availability in the production process
 NPar Tests
FREQUENCIES: Has outsourcing improved the availability of raw materials for production?
	
	Observed N
	Expected N
	Residual

	Excellent
	20
	8.3
	- 3.3

	Very good
	10
	8.3
	3.7

	Good
	20
	8.3
	- 3

	Total
	50
	100
	


Chi-Square Test
Test Statistics
Has outsourcing improved the availability of raw materials for production?
Chi-Square                                                                                   2.960
Df                                                          				   2
Asymp. Sig.                                                                                 – 228
DECISION RULE:
Since O cells (.0%) have expected frequencies less than 5. The minimum expected cell frequency is 8.3. Therefore, we reject the null hypothesis (HO) and accept the alternative hypothesis (HI) that outsourcing decision directly affect material availability in the production process.
4.3 DISCUSSION OF FINDINGS
Outsourcing can lead to cost savings in material procurement, especially if the outsourcing partner has access to cheaper sources or bulk purchasing discounts. This can positively impact material availability by ensuring a steady supply at a lower cost. The choice of outsourcing partner can significantly influence material availability. A reliable supplier with a robust supply chain can ensure consistent material availability, reducing the risk of production delays or shortages.
Outsourcing decisions can affect lead times for materials. For example, if outsourcing involves international suppliers, longer lead times due to shipping and customs clearance may impact material availability and production schedules. While outsourcing can offer cost benefits and access to a wider range of materials, quality control becomes crucial. Poor-quality materials or delays in quality checks can lead to disruptions in material availability and production processes.
Strategic partnerships with outsourcing partners can improve material availability through enhanced communication, joint planning, and shared risk management strategies. This can lead to a more responsive and reliable supply chain.
Outsourcing decisions should consider risk factors such as geopolitical issues, natural disasters, and supplier reliability. Mitigating these risks through diversification of suppliers or contingency planning can safeguard material availability. Leveraging technology such as supply chain management systems, real-time tracking, and data analytics can improve visibility into material availability and enable proactive decision-making to address potential shortages or delays. Increasingly, companies are considering sustainability factors in outsourcing decisions. Sustainable sourcing practices can contribute to long-term material availability by promoting responsible resource management and reducing environmental impacts.
 

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	 SUMMARY 
The research work started with the background of this research topic which was explained to the best of the ability of the researcher. The research problem was stated in which four problems were stated in the area of impact of outsourcing decision on material availability of seven up Bottling Company Ilorin. The objectives of the study was drawn from the statement of the research problem was to ascertain whether business outsourcing assist fast foods entrepreneurs to reduce operation cost in their business, to find out if knowledge process outsourcing supports fast food companies to build customers relationship, to find out if outsourcing assist firms to increase sales turnover and to determine whether outsourcing strategies adopted by a firm assist seven up Bottling Company Ilorin to increase profitability. 
In other for this study to be give full details, it was restricted to some specific variables that includes; cost of operation, customer relationship, sales turnover, and material availability. The researcher laid emphasis on these variables in literature review. There was a brief introduction to the chapter and what it intends to deliver. Literature of other authors was reviewed as they relate to the research topic then the theories that are surrounding this research topic were brought to light in the theoretical framework, empirical framework and the gap in the literature reviewed.
In the course of this study the researcher discovered that the role of outsourcing strategies adopted by firms in the seven up Bottling Company Ilorin cannot be separated from the material availability. It has been proved by many researchers that the impact of outsourcing decision on material availability cannot be over emphasized. Therefore for fast food companies to operate efficiently in the competitive industry, businesses should engage in outsourcing relationships that is well evaluated and scrutinized in order to operate with lower cost of doing business in Nigeria as a result of the complexity of the soft drinks business processes.
5.2 	CONCLUSION
The success of Nigeria Bottling sector in today’s global world cannot be over-emphasized. Businesses all over the world go as far as possible to acquire equipments and products that they perceive would aid their business transactions and performance. This study is an important study that helps to evaluate the effects of outsourcing strategies on organizational performance of Nigeria fast food companies. The study found that Nigeria fast food industry has adopted the usage of outsourcing strategies to reduce cost of business operations which is due to many factors that has to do with transferring of certain business process rights to specialized firms to avoid unwanted losses and increase revenue, according to findings many Nigeria businesses face the challenge of combining many business activities that they cannot manage alone on their own.
This study provides information for entrepreneurs to know the essence of outsourcing certain business functions so that result can be achieved with less stress. The study will also assist new entrants into the fast food industry to know that they cannot handle all services alone but delegate part of business responsibilities to another party via building and sustaining business relationships that is poised to make business process to be easy. Since the study will assist new entrants to enter into industry, it will also be an opportunity for outsourcing vendors to venture into the areas in which needs of fast food industry would be met.
5.3  	RECOMMENDATIONS
Based on the findings of the study, the following recommendations can be summarized;
· Since it has been reflected in this study that business process outsourcing assists Nigeria Bottling Company entrepreneurs to reduce cost of operation in business. Entrepreneurs should endeavour to provide more frameworks for selecting outsourcing vendors that will benefit the organizations in the area of need to avoid financial crisis.
· It is recommended that Nigeria Bottling Company should find ways of understanding and sustaining customers’ relationship to encourage more patronage by being efficient in terms of pricing and service quality because findings showed that Knowledge process outsourcing affects customers’ relationship.
· Fast food companies should outsource only necessary aspects of business to avoid reduction in profit levels. The finding in the study has shown that the adoption of appropriate outsourcing strategies affects corporate profitability.
· Organizations should ensure information technology aspect of their business that they have no competence to manage should be outsource to reputable firms in other to compete efficiently in the competitive fast food industry and affect business performance positively.
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APPENDIX I
						Kwara State Polytechnic Ilorin,
						Institute of finance and management studies (IFMS)
						Procurement and supply chain Management.

Dear Respondent,
Letter of introduction
This questionnaire is designed to raise relevant information on the impact of outsourcing decision on material availability (a case study of seven up bottling company Ilorin). I will be glad, If you respond to this research question as your response will be of immense benefit to the success of this research study.
All information supplied shall be used mainly for academic and education purpose only.
Thanks.
							




   Your’s faithfully,

							ABDULLAHI AMIDAT OPEYEMI
									ND/23/PSM/FT/0150


APPENDIX II
QUESTIONNAIRES
SECTION A
1. Sex of respondent	(a) Male 	(    )	(b) Female 	(    )
2. Age of respondent	(a) 15 - 20 year (    )	(b) 20 -30 years   (    )	(c) 30 and above  (    )
3. Marital Status		(a) Single	(    )	(b) Married 	(    )	(c) Others 	(    )
4. Educational Qualifications: OND/NCE (  )  HND/B.S.C (   ) M.S.C/MBA/PHD (   ) ICAN/ANAN (  )
5. Occupation: (a) Civil servant (     ) (b)  Self employed (    )	(c) Unemployed 	(    )
SECTION B
6. Has outsourcing improved the availability of critical materials for your company?
Yes (    ) No (     )
7. Are outsourced materials consistently delivered on time?
Yes (    ) No (     )
8. Does outsourcing lead to a reduction in material shortages?
Yes (    ) No (     )
9. Has outsourcing increased the variety of materials available to your company?
Yes (    ) No (     )
10. Do outsourced suppliers offer better quality materials than internal sources?
Yes (    ) No (     )
11. Has outsourcing decreased the lead time for material procurement?
Yes (    ) No (     )
12. Has outsourcing reduced the risk of material stockouts?
Yes (    ) No (     )
13. Does outsourcing provide access to specialized materials that are not available internally?
Yes (    ) No (     )
14. Has outsourcing improved your company's overall material availability?
Yes (    ) No (     )
15. Do outsourced materials meet your company's standards for reliability?
Yes (    ) No (     )
16. Has outsourcing improved the availability of raw materials for production?
Yes (    ) No (     )
17. Does outsourcing offer a wider range of material options compared to internal sources?
Yes (    ) No (     )
18. Has outsourcing led to a more stable supply of materials?
Yes (    ) No (     )
19. Does outsourcing result in fewer disruptions in material availability?
Yes (    ) No (     )
20. Has outsourcing increased the overall efficiency of material procurement?
Yes (    ) No (     )
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