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CHAPTER ONE

INTRODUCTION 
1.1 BACKGROUND TO THE STUDY 
It is a common saying that Nigeria is blessed with abundant mineral resources in the land and beneath the water. Nobody carries to mention means as one of the resources whereas man is the most active of all these resources. 


Human resources can be said to be the life wire of any organization and are the main resources used by any organization towards achieving their goals. Workers are referred to as the human resources and the success or failure of any organization depends largely on them. These workers are supposed to put in their very best in their work in order to achieve the sole aims and objectives of the organization. To achieve the best from the workers there is the need for the organization to motivate their workers. Motivation is one of the most effective ways of bringing out the best from workers.


Motivating people or employee to achieve the target result in path to achieving the organization goals. The aim of motivation is to ensure employee to do their best, giving them in the process or sense of ownership an committed spirit towards their work. Many organizations are failed to consider their very important resources. They have grant focused on all other aspects excepts this. They faced to realized that no organization can succeed without putting in consideration its workers especially on the ways and method they cause in bringing out the best of them. 


Many researchers and scientists e.g. Fredrick Taylor, Henry Taylor etc had researched how dependent organization is on this workers. 


Talking about productivity, it is the workers that directly involve in production floor and so the effort they put in the work is very important. It is one thing for an organization to have achieved a certain level they can attain to. Considering the topic under study "the effect of motivation has been found to be very achieving highest productivity level" in this study are will focus on Kwara State Teaching Service Commission Ilorin. Also we shall look into factors that have been effecting motivation in the company and the effect to motivation has on the workers will be fully considered in the course of this study. 

1.2
STATEMENT OF THE PROBLEM 

In every research one must always encounter one problem or the other like the popular saying "No pain, no gain" researches encounter many problems on their way to carrying out a study problem arising from finance. Finance cannot be ignored and it constitutes are of the major problems of research. Other problems are indispensable, most interviewer are not always ready to discourse needed information. They are the opinion may be one wants to expose their weakness to the press and many other untenable opinions. 

1.3
OBJECTIVE OF THE STUDY 
i.
To trace the historical background of Kwara State teaching commission, Ilorin. 

ii.
To establish mere between motivation and productivity.

iii.
To identify challenges confronting workers productivity in Kwara State teaching commission, Ilorin. 

iv.
To proffer ways in which worker's productivity could enhance through motivation. 

1.4
SIGNIFICANCE OF THE STUDY 


As mentioned earlier in the introduction, on how people is been motivated in order to achieve target result of the organization. The importance of workers motivation in any organization cannot be over emphasis. Workers have to be motivated in an organization in order to boost their morals so that the very best will be achieve if workers are satisfactorily motivated, it will introduce to them to work more and the intimate result of highest productivity.


Many organization today have not yet discovered the "secret" of motivation and they find out that their workers are only being forces to work, because there as no special incentives to motivate them to work. In the case of manufacturing companies, if there worker is not motivated, their production level will fail and this resulted to many companies that have fold up today. 


This study reveals the problem of man, companies today, things that have probably been lacking in their way of management. It also reveals the method to used to get the best out of their workers. It therefore, my belief that, this study will assist in finding a lasting solution to problem of many organization that have been falling to lack of efficiency and effectiveness on the part of their workers. It will help them in knowing the effect of motivation to workers if applied and its advert effect if not applied.


The scope of this project cover the effect of motivation of workers if applied. This study will also be great assistance to other student in similar future project on staff motivation in general. 

1.5
SCOPE AND LIMITATION OF THE STUDY 

The geographical of the study is Kwara State teaching service commission, Ilorin while the subject scope focuses on motivation and productivity. 


The limitation for the study is: Time, constraint, inadequate finance and movement restricted only to some area which makes it a bit difficult to lower most area. 

1.6
ORGANIZATION OF THE STUDY 

The organization of the study consist of five chapters. Chapter one intend to deal with the importance of this research works, the method in which the writer aim to adopt for the terms. However, this chapter is dealt with the aim which associated with this project work and its major scope used in relation to this studies are part of what this chapter intends to look into.


Chapter two deals with the review of related literature and also concerned with the views, ideals and experienced of scholars, researchers journals newspaper and conference paper we will take a look into the meaning of motivation, productivity aims, productivity agreement, management tools, likewise the effect of motivation in an organization towards achieving highest productivity. 


Chapter three of these research works focuses, on interpretation of data used in carrying out the research work. 


Chapter four is the historical background of Kwara State Teaching Service Commission Ilorin. These chapters also contain the organization structure and finally the organizational chart. 


Chapter five is the last chapter in this research work and it contains the recommendations and conclusion bibliography. 

1.7
DEFINITION OF TERMS 

Incentive: This refers to as something or money that encourage works in an organization to work efficiency and effectively. 


Goals: It is focus to achieve certain aims in the future. 


Managers Job: Is to design an environment for performance, necessary taking late account the differences in various situation. 


Output: Consist of physical products and services and may even be information, such as the provided by a consulting organization. 


Operation Management: It refers to the activity necessary to produce and deliver a services as well as a physical product. 



Productivity: It is the input output ratio within a time period with due consideration for qualified. 


Tools: It referred as the instrument and machineries being used in motivating workers.


Production: Is the term used to refer to those activities necessary to manufacture products. 
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CHAPTER TWO 

LITERATURE REVIEW 

2.1
INTRODUCTION 


Many scientist and researches had worked on workers; motivation had been trying to get as convincing answer to the question what do people want from their employee and their jobs? They wanted to find out what factors affect a workers attitude or feeling towards his job. They also wanted to know whether those feelings made any difference in the way people work, that is in how productivity they are Fredrick Hertzberg was one of the scientists that research into the theory of motivation. In reviewing the literature they did find one possible important idea. 


They notice that when investigation asked per what they like about their job, they got different answer. It seemed from this observation that there might be different between the factors that has to do with goods feelings about a job and the factors that has to do with human feelings. Fredrick Hertzberg in 1959 sent out some investigation in pits bury to study peoples attitude about their job. They aimed at engineers and accountant a hundred each. 


From his research, Hertzberg concluded that there are thus general group of factors which influence behviours at work. The first group of factors, in definite attitude changes. The second groups are called the dissatisfied or hygienic factors. It was investigated that the factors leading jobs dissatisfaction were not the same as the factors that creates satisfaction. 


The job satisfying factors and the dissatisfied will be considered briefly below. 


The job satisfying factors: The investigation found the factors or ideas least that people mentioned most often when they asked about their jobs. Arranged in order to frequency with which they were mentioned. These are: 


Achievement 


Responsibility 


Recognition 



The work itself and 


Advancement 

This is what the investigators, meant by those factors:


Achievement: This is because all finds of stories about many kind of job. In each one, though each man felt that he had done something in which he could take pride. And each man was pleased with his achievement. 


Responsibility: This factors simply talk about the job people are doing without supervision knowing it have their right and obligatory factor.


Recognition: Here the people felt how people recognized their good work and completed them in someway about it. They got a pat on the back from the boos or an associate. Usually recognition was associated with achievement.


The work itself: This factors involved work that was interesting challenging varied or that could be carried through from beginning to the end. The engineers and account got great satisfaction out of working at creative tasks. Whether recognition comes or not.


Advancement: This simply means that the work was promoted, the factors usually involved increase in pay good felling that came to the people for this five reasons tended to last a long times after the event involved interestingly. The goods feeling about responsibility the work itself and advancement lasted longest of all dissatisfied are worth charting. 

Satisfiers lead to 


Dissatisfied lead to 

Increase interest 


Decrease interest 

Increased enthusian 


Decreased enthusian 

Increase productivity 

Decrease productivity 


This chart summaries result that are of considerable importance to management. Talking about management is should be noted that before all above could be any effect, management must fully participate in making it work; it is therefore, looking into the theory of management. Management defines a specific definition that is acceptable to all types' means leadership.


Many believe that management is a science consisting of definable, teachable and learnable skills. Most recently, this has been recognized as a profession with standard practice and code of ethic. An important part of the total ability to a manager effectively comes, however, from experience. These include knowledge and human behavior and dynamics management that underestimates the importance of people in their organization do not survive such technical principle as knowledge about risk talking production schedule etc, are meaningless when managers disregard the part that competent and motivated people play in keeping a company prosperous. 

2.2
THEORETICAL FRAME WORK 

Motivation is  a general term applying to the desires, needs wishes and similar force. To say that manager motivates their subordinate to the performance effective and efficient tend to breed a desire for high quality management among most, or all manages and the job dissatisfying factors: five factors were also discovered under the dissatisfied.


Company policy and administration 


Technical supervision 


Salary 


Interpersonal relation and 


Working condition 

However, we list and explain the investigation meant by them.


Company Policy and Administration: This has to do with company inefficiency, waste duplication of efforts of struggle for power, salary was mentioned along with policy and administration.  


Technical Supervision: This referred to lack of competence on the part of supervisor those who lack technical training whose does not know how to perform supervisory duties for which they responsible or wire unfair. 


Inter Personal Relation: This factor to personal relationship between workers and this boss they felt bad about their jobs. 


Working Condition: This has to do with poor facilities, working conducting is not conducive or workers. 


Salary: Ever workers expected to earn good salary but in a situation whereby unfair handing of salaries, wages increment given too late or reluctantly, or light difference between new employee and older staffs etc were most important factors leading to dissatisfaction. 


From his research work, Hertzberg was able to draw out some things that can be put to work in an organization in order to make people satisfied, hereby putting their best in the work and things that should be guided against by management so as not create.


According to Victor H. Vroom he defines motivation as a group of pole directed to the thing to reach goal in order words, Vroom makings the point that motivation is a product of the anticipated work that an individual place on a of and the chance he or she sees of achieving that goals.


According to B. T. Skinner he says that individuals can be motivated by proper design of their work environment and praise for their performance and that punishment for poor performance produce negative results. 


According to D. W. Porter and Edward E. Lawyer they means that motivation is most simple cause and affects a matter. It means that manager should carefully asses their reward structures are dully defining duties and responsibility through a good organization structure, the effort performer reward satisfaction system can be integrated into an on tire system of managing. 

THEORY OF MOTIVATION 


Several theories of motivation have been developed for manager used, understanding more about people need is all about, and way or means of motivating workers in order to increase high productivity. 

The theories of motivation are: 

i. Argyles maturity immaturity continuum 

ii. Massiows hierarchy of needs 

iii. McClelland's achievement motivation 

iv. Theory x and y by Douglas Mc Gregory and theory 2 by Eddius. 

ARGYLES MATURITY – IMMATURITY CONTINUUM 

Argyles his theory provide insight on human needs according to him the attitude that people progress from the stage of immaturity to maturity stage several changes occur in term he said they move from: 

i. State of independence to a state of relative independence.

ii. From a state of in fact to a state of increasing activity as an adult. 

iii. From having a short perspective to having a longer perspective. From lack of awareness of self of an infant to a state of awareness and control over self as an adult. 

ABRAHAM MASLOW'S HIERARCHY OF NEEDS 

Abraham Maslow was one of the first theories of motivation, he propound a theory popular known as the theory of "Hierarchy of Need" Maslow tried to explain all human need in term of their need believing that if the desire to satisfy these needs that prompt a person to behave in a certain way to achieve the needs. In his theory, he classified these needs in five categories. 

i. Physiological Needs: These are basic needs for sustaining human life these include food, water, clothing and shelter etc, if these needs are not satisfied human being cannot function normally.

ii. Safety Needs: Since people are social beings, they need to be accepted by others it is natural that individual would like to have and to be loved. 

iii. Esteem  Needs: According to Maslow one people being to satisfy their needs being they tend to want to be held in esteem both by satisfaction as power, prestige, status and self confidence.

iv. Self Actualization Needs: Maslow regard this as highest need in his hierarchy is the desire to become what one is capable if becoming it means as opportunity for the fullest expression of one's personality characteristics. 









2.3
CURRENT TREND THINKING 

Management itself requires great skills because managers must make use of all managerial resources both human financial material and technological to achieve predetermined objectives.


Without question the diversity of a manager's activity can be very strategy. This should be expected because they are supposed to "make things happen" the administrative function performs by managers are briefly considered below. This includes planning, organizing, controlling, directing, staffing and coordinating. 


Planning: This involves a larger number of activities; it is a preparation for a line of action which helped in achieving a desired aim in terms of execution. It also involves conceptualizing about the future and making plans today will affect the future. 


Organization: Is the setting out of the formal structure of authority and flow of work in such a way that the work in the various subdivisions section and branches if carefully arranged.  


Staffing: This is concerned with the personal function or devising and efficient and effective system of staff recruitment. Training and providing favorable condition of work. 


Directing: Is the continuous task of making decision embodying them in specific and general instruction and setting the peace as the leader of the operation. 


Coordinating: Is very important function of an administration he must continually ensure that the various branches of the organization are working smoothly, that the interlaced sections of the organization are harmoniously coordinate. 

2.4
THE SUMMARY OF THE CHAPTER 

Motivation is said earlier is one of the most effective tools used by management in making their workers put into the work toward achieving the organization objectives.


Kwara State Teaching Service Commission Ilorin being a teaching organization base on academic level and its workers for survival however there is the need to sustained highest productivity and most concerning problems of this study is looking inward the effect of motivation which has been known to be an effective tools or workers. 


A compressed worked weak has been found to hearten follow effects. 

a. A decree in workers productivity near the end of the longer work day. 

b. A decrease in service to customers.

c. Under utilization of equipment of problem due to which many organizations have tried a different means of giving workers increase in freedom flexible work hour. 

Most of the evidence relating that it work is being handle in a flexible manner it tend to reduce absenteeism and improve morale and productivity.


Employee to schedule their work hours to better along with personal demand. It can have motivation effects. 

i.
It makes planning and controlling more cumbersome and costly.

ii.
It creates difficulties in directing subordinate outside the common come times. 

TYPES OF MOTIVATION 
i.
Achievement Motivation: It is the drive to pursue and attain goals. An individual with achievement motivation wishes to achieve objectives and advance up on the ladder of success. Here, accomplishment is important for its own shake and not for the rewards that accompany it is similar to "Kaizen" approach of Japanese Management. 

ii.
Affiliation Motivation: it is drives to relate to people on a social basic person with affiliation motivation perform work better when they are complimented for their favorable attitudes and cooperation. 

iii.
Competence Motivation: It is the drive to be good at some of them allowing the individual to perform high quality work. Competence motivated people seek job mastery; take pride in developing and using their problem. Some skills and strive to be creative when confronted with obstacles, they learn from their experience. 
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CHAPTER THREE 


RESEARCH METHODOLOGY 

3.1
INTRODUCTION 


This chapter focuses on research methodology which includes sample and population of the study, sources of data, method data analysis and the research problem. 

3.2
SAMPLE AND POPULATION OF THE STUDY 

In conducting a research, a certain population must be studied and therefore the population understudy must be represented and in achieving this sample population is chosen. 


Therefore research population simply means the total figure of people or things or organization in a particular geographical area, population also entails group of objects of the study. 


The population of this project consists of officials of the Kwara State `Teaching Service Commission Ilorin and its beneficiaries of the services render by the commission. The population for this work covers all the beneficiari3es of the commission in some local government of Kwara State.


Sample in investigating an entire population, however the common procedure in this instance is to select a sample from this population. A is a subject of the population that is taken to be a representation of the entire population.


Sample also refers to the small part of fraction of a population that is subjected to detail and extensive analysis.


However, for the benefit and scope of the research the researcher makes use of Kwara State Teaching Service Commission Ilorin as a case study. 


The sample size for this project work consists of beneficiaries from five (5) Local Government Area of the study.


In each Local Government which are: Ilorin South, Ilorin West, Ilorin East, Offa and Irepodun Local Government questionnaires were distributed through post to the beneficiaries in these areas. 

3.3
SOURCES OF DATA 


The source of data collected was basically on primary and secondary source which include the observation of participants internet and textbook. 

3.4
METHOD OF DATA ANALYSIS 

The procedure of collecting data in the research work will be used for questionnaires after it has been answer all information given will be interpreted one after the other using statistical method i.e. frequency distribution table and simple percentage measurements to allow for clarity and easy understanding of the information given in the research question and for easy analysis. 

i.
Frequency Distribution Table: In construction the table, various alternative responses will be supplied and the overall range of values in a set of data will be divided into number of classes that are within the range of a particular; the total number of each value will then be ascertained. 

ii.
Percentage: Another analytical tool that will be used to show the percentages rating of the frequency analyzed above. This allows for easy comparison of the values attached to each response hence, the percentage will be based on 100%. 

3.5
RESEARCH PROBLEMS 

In every research one must always encounter one problem or the other, like the popular saying "No pain, No gain" researches encounter many problems on their way to carrying out a study. Problem arising from finance cannot be ignored and it constitutes are of the major problems of research other problems are indispensable. 
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CHAPTER FOUR 

DATA ANALYSIS AND INTERPRETATION FINDINGS 

4.1
INTRODUCTION 


This chapter is aimed as presentation analysis and interpretation of data collected from Kwara State Teaching Service Commission, Ilorin. 

4.2
BRIEF HISTORY OF THE KWARA STATE TEACHING SERVICE COMMISSION, ILORIN 

The origin of Kwara State Teaching Service Commission is traceable to May 31st 1972 when all government secondary schools and also voluntary agency secondary schools were under the control and supervision of Kwara State Ministry of Education. It is well know fact that for any nation or any community to record progress and development in its endeavours, the importance and significance of education must and cannot be over emphasized. Consequently, it is the genuine of this fact that gave birth to the establishment of Kwara State Teaching Service Commission. As a result of this school management board was established on 1st June, 1972 purposely to ensure that high acceptable standard of education is marinated throughout the state. The commission board was also established for the purpose of making provision of united condition to both teaching and non-teaching staff in the entire government grant aided secondary schools in the state. Another reason for the establishment of the board is to maintain a smooth rapport of proper harmonization between these institutions and the state government. This is necessary because Kwara State is known as the state of harmony put differently. Another reason for the establishment of the Kwara State Teaching Service Commission is to implant the government manpower development programmed through the management of all grant aided voluntary and community secondary schools in the state. 


However, as highlighted earlier on the Kwara State School Management Board was set up on 1st June, 1992 as an arm of the state government with the responsibility for the appointment including power to make appointment in promotion confirmation of appointment transfer discuss and exercise disciplinary action over teaching and non-teaching staff in the voluntary secondary schools (grant – aided post primary school) in the state. 


The board also performs the duties of the payment of salaries to teacher and non-teaching staff in school under its control. The Kwara State Teaching Service Commission was then known as Kwara State Board, until such time when the military took over it 1983 the then military governor of Kwara State changed its name to Kwara State Education Management Board. 


The Kwara State Teaching Service Commission it is inception in 1972 had to manage 45 post primary schools, this however increased to 61 post primary schools in the state. Out of these two are under Federal Ministry of Education learning the balance of 37 secondary schools in the state under the Kwara State Ministry of Education. 


As a result of another development in the field of education the board was constituted in May 1975 by strengthening the membership so as to cope with the increasing number of schools and to attend problems. With the coming of the civilian administration some education policies were also changed the Kwara State School Board was renamed to Kwara State Education Management Board, with the new edict which came into effect from 26th June, 1984 two hundred and forty one post primary institution and all the primary schools in the state totally 1,301 were brought under the board. As a result of the Federal Government decision to take full control of the management of the primary schools in the federation, the Kwara State Primary Management Education Board has responsibility for managing only the affairs of the government grand aided voluntary and community secondary schools. Its part of the rationalization exercise if the state government towards improving the quality of education, two post primary schools were returned to their respective proprietors in 1987 and in 1990 the Kwara State Government took additions four community secondary schools from their proprietors another how were taken over by the state government in 1991. These six post primary schools were added to the schools under the management board. 

4.3
PRESENTATION OF DATA 


In the Teaching Service Commission staff strength is seven thousand and ninety (7,090) are non-teaching staff strength, we can see that has the highest number of staff in the whole Kwara State Civilian Administration, it is shown that it is almost all the applied Civilian Administration, it is shown that it is almost all the applied for the study leave are usually given to except officers who have not been confirm and who have also not spent up to the years requirement in actual service. The commissions rely on motivation of workers in an organization. 


At intervals the commission use to organize service and induction motivation for her staff when needed example is that of the knowledge of accounting before, but the commission will now see it necessary to organize a ones with this organized seminar the officer used to have the knowledge of the accounting procedures than before. Also when a schools is over staff due to one reason or the other and there is need in that schools for lets a workshop assistant instead of the commission to employ new worker who is versatile with the knowledge of work shot they result to motivating one of the over staff for some month and he or she will then take the post. 


In the teaching line aspect, the commission employs more staff owning to some of the existing one who do not go for motivating a times resign their appointment when they have gotten a better job else where, it is only in the teaching line that the omission employs more staff than the non-teaching. 


For easy analytical purpose, I have grouped the subject in which study leave were given into four main headings like science, arts, social science and the others which purposely are for the non-teaching staff pursues their National Certificate of Education Diploma and Certificate in Personnel at staff development colleges. 

4.4
ANALYSIS OF DATA 

For easy analytical purpose, I have grouped the subject in which study leave were given into four main heading like science, arts, social science and the others which purposely are for one non-teaching staffs that pursues their national certificate of education diploma and certificate in personnel at staff development colleges. 

Graduate 







Mater Degree 

	Year
	2007
	2008
	2009
	2010
	2011

	Arts
	25 applied for study 20 were given 80%
	30 applied for study leave 20 were given 81.33%
	22 applied for study leave 18 were given 6.25%
	12 applied for study leave 5 were given 6.25%
	12 applied for study leave 7 were given 58.33%

	Science
	28 applied for were given 98.9%
	38 applied for study leave were given 92.11%
	23 applied for study leave 20 were given 86.96%
	15 applied for study leave 10 were given 80%
	12 applied for study leave were given 66.66%

	Social science
	16 applied for study leave 13 were given 81.25%
	14 applied for study leave 10 were given 71.45%
	26 applied for study leave 25 were given 96.15%
	6 applied for study leave 3 were given 50%
	9 applied for study leave were given 55%

	
	38 applied for study 29 were given 76.32%
	36 applied for study leave 30 were given 83.33%
	38 applied for study leave were given 97.37%
	Non applied 
	


Source: Researcher's Field Survey, 2025.

Approval of study leaves without allowance to the staff of Kwara State Teaching Service Commission between 1989 – 1999. 

	Subject
	2009
	2010
	2011

	Arts
	3
	4
	6

	Science
	5
	7
	10

	Social Science
	6
	9
	12

	Total 
	14
	20
	28


Source: Researcher's Field Survey, 2025. 

Analysis of in service motivating approved for the staff of Teaching Service Commission between 1989 – 1991. 

	Course 
	2006
	2007
	2008

	Certificate in personnel assistance
	10 applied 10 in service while 6 were given 80%
	13 applied 12 were given 92.31%
	9 applied 7 were granted 77.77%

	Certificate in accounting
	9 applied 6 were given 62.5%
	11 applied 10 were given 81.82%
	15 applied 12 were granted 80%

	Auditing typist 
	8 applied 5 were given 62.50%
	11 applied 9 were given 81.82%
	12 applied 10 were given 82.33%


Source: Researcher's Field Survey, 2025. 

In the above analysis figure two shows that those that applied for study leave without allow were given while the figure (3) shows that those that applied for in service depends again on the nature of relationship that exist between the application and the top officials in the commission. If you have a family relation being the chairman and you intend to come back after the service you will surely be absorbed back invariably connotes reptism. 

4.5
SUMMARY OF THE CHAPTER 

In conclusion motivation as a workers production in an organization means that motivation should be given to staff to motivate and improve their morale we can also see from the figures that those that go in study leave without allowance keep on increasing every year. This show that Kwara State Teaching Service Commission did not give study leave with allowance to her staff as it should be that is way motivation (workers) prefer to ask for study leave without allowance. 

CHAPTER FIVE 

SUMMARY, CONCLUSION AND RECOMMENDATIONS 

5.1
SUMMARY 

Going be the fact that every organization be it government or privately owned performs all their organization activities a couple of organizational pre-determined set of goals. This however does not exclude the Kwara State Teaching Service Commission.


Consequently, my in most stand which I have struggled to buttress so far so good in my writings right from the nascent chapter to this is. It is only the acquisition of basic knowledge and skill which is training that is the only guide to manpower development in an organization. 


By aid large training wideness the mentality of the working force in the process of carrying the allocated duties effectively which maximum efficacy. 


Any organization that does not train its workers is already "naming its Coffen by itself" in no time will liquidate because once the workforce of such organization collapses the organization is in total ruination. 

5.2
RECOMMENDATIONS 


On the basis of our findings we are able to put forward the following recommendations.


In the first instance for any motivation institution to work effectively and efficient outcome. It has to be financial sound. 


The government should increase funds allocated to these institutions towards implementation of their scheme as things changes daily.  


Also these institutions can be given autonomy to admit private students who are interest in learning and improving their skills, by this some needed funds which government is not able to provide will be available. 

5.3
CONCLUSION 

The effect of motivation on workers is crucial to the effective maintenance of the organization; there students must be trained to apply the organization procedure that is systems policies, guidelines and so on effectively. This is in order to accomplish the corporate tasks that are goals and objectives. 


The study has examine the problems that confront manpower in the federal effect of motivation on workers and various areas relating to effect of motivation on workers is essential in improving the scope and out look of public officers towards building a virile and result oriented public service in order to cope with the changes posed by it development efforts. 
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