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CHAPTER ONE
INTRODUCTION
1.1. Background to the Study 
There is general awareness all over the world for the need to pay more attention to the improvement of public sector management. The reason is obvious, government constitutes the largest single business entity and her pattern of expenditure through its various parastatals, agencies and commissions stimulate a lot of economic activities. The prevalence of corruption in developing countries has received more attention in the literature (Otusanya et al., 2020). More so, the growing size and complexity of public sector in the recent years, has necessitated putting in place a robust public sector internal control and its development has made a considerable contribution to management efficient performance (Onoja et al., 2019). Indeed, it is important to strengthen the internal audit function in the public sector to enhance performance and to ensure the achievement of set objectives (Payne, 2021). Unfortunately, the internal audit functions in most government offices have not been effective due to neglect on the part of the government at both federal and state levels (Belay, 2020). Previous policies by government geared towards repositioning the internal audit profession had not been matched with appropriate actions (Aguolu, 2021). The public sector accountant has the responsibility of developing systematic arrangements to assist management in the performance of the services of the institution while the public sector auditor has among other duties, the complementary role to examine whether management actually performs that efficiently. There is a major concern in the Nigerian public sector over the effective use and transparency regarding the use of public money. Nigerian government collect and spend hundreds of billion naira of public money through the various ministries and agencies for government program and activities. This revenue and expenditure may constitute a major driver for economic growth. Considering the huge money involved, government need efficient and effective financial management machinery and ‘watchdog’ to ensure accountability and compliance with rules and regulation. Therefore, all government ministries, departments and agencies are supposed to maintain the accuracy and reliability of accounting record for the purpose of auditing and future use. Internal audit is important resources and mechanisms at the disposal of public sector managers that enable them to achieve their responsibilities (Anao, 2018). Recently, a combination of forces has led to a quiet revolution in the profession. In other, the government had embarked on several public service reforms to ensure accountability in Nigeria public sector. The reform efforts include strengthening of the management information system and public sector accounting capacity, Payroll computerisation that has begun to curb incidents of “ghost workers” that caused corruption- induced inflated wage bills, monetisation of benefits in kind to curb the abuse of open-ended privileges and entitlements of public officials that distorted the recurrent-to-capital expenditure ratio. Despite all these reforms in the public sector, there are increasing public outcries on the government’s wastage in public spending, corruption, high recurrent expenditures, cost of governance and poor budget performance by the various governments in Nigeria since 2018. Equally worrisome is the political and media propaganda by most elected officials in the delivery of democratic dividends whereas massive looting and corruption continue non-stop.
Nigeria has continued to be rated by the Transparency International (TI) among the most corrupt country in the world for many years consecutively since 2018 due to the collapse of public sector accountability and the weak supreme audit institutions. The increasing ministerial scandals and public agitations of the inability of the executive arm of government to turn things around have given rise to the demand for greater public accountability and performance audit in public sector (Green and Singleton, 2021; Manaf, 2021). 
1.2. Statement of the Problem
Following the assertion of Agba, Stephen & Nnamani, (2020), public sector organization in Nigeria have been characterized by bazaar mentality, poor accounting systems, lack of internal controls, unavailability of reliable data required for planning, over-politicization, inadequate finance and poor revenue collection, greed, unnecessary government interference, lack of direction and corruption amongst others which have ultimately hampered service delivery (Agba et al, 2020). In other words, with the precarious situation of performance of public sectors in Nigeria, service delivery in terms of infrastructure, people empowerment as well as overall impact on the stakeholders could be regarded as non-existence. This is especially true when compared to the resources at the disposal of these organisations as successive governments have always made budgetary allocations to the organisations yet commensurate returns could be achieved in terms of service delivery. Efficient resources management seems to be an allusive task. In view of this precarious situation on ground, it becomes imperative to put measures on ground that will at least engender proper resources management and encourage an efficient service delivery that will be felt by all and sundry – stakeholders. Efficient and effective controls achieved through functional internal audit, whose activities are without interference and effectively monitored could be one of the ways service delivery and resources management could be attained. This is the crux of this paper.
In spite of various pronouncements on internal audit in the Nigerian Public Sector, the general opinion according to literature is that most of the public enterprises have failed to deliver on the purposes for which they were established. Many people accuse managers of public enterprises in Nigeria of ineffectiveness and inefficiency in terms of resource control. They argue that poor application of internal audit principles and procedures leads to blatant diversion of scarce resources with its attendant consequences on the traditional accountability of government to the public. In fact, Lee, Johnson and Joyce (2020) observe that internal control is desired to provide some assurance to stakeholders that scarce resources are not diverted away from basic considerations inherent in financial management system design.
Determined to stem the tide of high profile corporate failures across the globe over the last 10 years, International Federation of Accountants (IFAC) (2019), developed new legislations, standards, codes and guidelines. However, mention must be made that the ineffective implementation of internal audit procedures in the Nigerian public sector is not only attributable to unavailability of adequate legislations. It also hinges on whether there are adequate punishments for violations of internal audit procedures and whether the punishments are justly and effectively applied whenever need be.
1.3. Research Questions
This study is anchored on the following research questions in order to achieve the set objectives:
i. To what extent are internal audit procedures effective to safeguard assets of public sector organizations in Nigeria?
ii. To what extent are punishments for violations of internal audit procedures adequate in Nigeria?
iii. To what extent are the available punishments for violations of internal audit procedures effectively applied in Nigeria?
1.4. Objectives of the Study
On a general basis, the study is set out to evaluate the effectiveness of internal audit in the Nigerian public sector.  However, the specific objectives are:
i. To determine if internal audit procedures are effective to safeguard assets of public sector organizations.
ii. To ascertain if punishments for violations of internal audit procedures are adequate.
iii. To investigate if the available punishments are effectively applied when necessary.


1.5. Research Hypotheses
Three research hypotheses which were stated in the null form were formulated based on the objectives of the study and the research questions. Hypothesis One:
Ho1: Internal audit procedures are not significantly effective to safeguard assets of organizations.
Hypothesis Two:
Ho2: Punishments for violations of internal audit procedures are not significantly adequate.
Hypothesis Three:
Ho3: Application of available punishments for violations of internal audit procedures is not significantly effective across board.
1.6. Significance of the Study 
The significance of the study is the provision of knowledge and skills to researcher and gain skills of doing research and come to know the relationship between the variables (internal audit) which is under the study.
This study examines the effectiveness of internal audit; it also looks into how internal audit can be instrumental to improving public sector management and provides solutions to those identified problems. Hence, this attempt was done in order to get deep understanding regarding how internal audit is to be put into real practice and bringing out something unique so as to bring out effective government account that can be rely upon. 
Consequently, it will add to empirical data bank of the subject matter as other future researcher can use it as a literature review.
1.7.      Limitation of the Study 
The limitation of this study revolved around the accessibility of material needed for this study, time and the finance required for the study.
1.8. Definition of Terms
The following terms have been used in the course of this research work and as such need to be explained. They were as stated below. 
Internal Control
It has been defined by the Auditing planning committee (APC) IN Uk as “the whole system of control financial and otherwise established by management in order to carry out the business of the enterprise in an orderly and efficient manner to safeguard the assets and secure as far as possible, the competence and accuracy of records, the prevention and detection of errors and fraud in accordance with the final preparation of financial statement.”
Control
Is an exercise performed in the present to achieve a plan drawn up for the future.
Management
It is defined as the process of planning, organizing co-ordinating and controlling the activities of an organization. It is seen as a group of people who monitor and control the organization activities towards the achievement of the organization objectives.
Audit: This comes from a Latin word “AUDIRE” meaning to hear in other words it means official examination of account and records.


CHAPTER TWO
LITERATURE REVIEW
2.1.	Conceptual Analysis
2.1.1.	Concept of Internal Audit 
Deepak (2021) sees internal audit as an independent and objective assurance and consulting function designed to help an organization to achieve its objectives. He identifies the objectives to include: Effectiveness and efficiency of operations (programmes and projects), reliability of financial and operational information, safeguarding of assets, compliance with rules and regulations and prevention and detection of fraud.
The objectives of internal audit are unarguably broad but governments differ in their commitment to them. This is why it is generally asserted that the effectiveness of internal audit can only be as good as the commitment of government to pursue these objectives. According to Unegbu and Obi (2018), internal audit is part of the internal control system put in place by management of an organization to ensure adherence to stipulated work procedure and as aid to management. They believe that internal audit measures, analyses and evaluates the efficiency and effectiveness of other controls established by management in order to ensure smooth administration, control cost minimization, capacity utilization and maximum benefit derivation. This implies that internal audit is an integral part of a complex system designed by the management of any organization to ensure orderly conduct of its business and prevent abuse of assets.
Adeniji (2020) states that internal audit is part of the internal control system put in place by management of an organization. He believes it is an aid to management which ensures that the financial operations are correctly carried out according to the law and also in accordance with the wishes of the board or council. Barker (2018) while corroborating the views of Owler and Brown (2018) extends the objective of internal audit to include review of the operations and record of the undertaking and in course of these checks, much of the detailed work of the organization in respect of financial and other statements are effectively audited.
The Institute of Internal Auditors (2018) defines internal auditing as an independent, objective assurance and consulting activity designed to add value and improve an organisation’s operations. It assists an organization to achieve its objectives by bringing a systematic disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes.
Enofe, Mgbame, Osa-Erhabor and Ehiorobo (2019) contend that the aim of internal auditing is to improve organizational efficiency and effectiveness through constructive criticism. This means that identification of areas of weakness and suggestions for improvement are the main thrust of internal auditing. Little wonder Sawyer (2018) state that internal auditor’s job is not done until defects are corrected and remain corrected.
2.1.2. Effective Internal Audit
How to make internal audit effective has been an area of common interest to many. This has been responsible for the divergent views of authors on this concept. To that effect, the Institute of Internal Audit (2021) sees internal audit effectiveness ‘as the degree (including quality) to which established objectives are achieved.’ Vijayakumar and Nagaraja (2018) appear to be concerned more with the outcome of effective internal audit system which they argue helps in achieving performance, profitability and prevents loss of revenues particularly in public sectors.
While Shoommuangpak and Ussahawanitchakit (2021) view audit effectiveness as achieving audit’s objective by gathering of sufficient and appropriate audit evidence in order to express reasonable opinion regarding the financial statements compliance with generally acceptable accounting principles, Mizrahi and Ness-Weisman (2020) express audit effectiveness as the number and scope of deficiencies corrected following the audited process.
Alberta (2021) as cited in Mu’azu and Siti (2019) states that effective internal auditor professionals should possess the following characteristics:
Ability to align the structure of internal audit with the dynamics of the organizational operation; There should be strong relationship between management skills for maintaining appropriate visibility and audit committee needs and expectations; There should be strong service delivery capabilities (consistency in approach, standards, and delivery, including the abilities to maintain audit focus and alignment of resources to the plan; There should be also be strong management skills which will ensure that internal audit teams have appropriate skills and motivation. Besides the above, the level of training, education, experiences as well as professional qualifications of the internal auditors influenced the effectiveness of internal audit. The above characteristics are essential and we see them as building blocks to effective internal audit system.
Belay (2020) and De Smet and Mention (2020) are of the opinion that attributes of effective internal control include “organizational independence, a formal mandate (existence of approved audit charter, unrestricted access, sufficient staff, existence of audit committee, stakeholder support, professional audit standards and unlimited scope. In a related development, the Chartered Institute of Public Finance and Accountancy (2019) as cited in Mu’azu and Siti (2019) believes that effective internal audit service should aspire to understand the whole organization, its needs and objectives, understand its position with respect to the organization’s other sources of assurance and plan its work accordingly; be seen as a catalyst for change at the heart of the organization; and value and assist the organization in achieving its objectives; help to shape the ethics and standards of the organization, ensure the right resources are available and seek opportunities for joint working with other organizations”. A cursory look at the above reveals the holistic nature of the expectations of effective internal audit system from a professional stand point. It is more or less like setting the universal standard against which effectiveness of internal control would be assessed.
2.1.3. Internal Audit function, objectives and scope:
The scope and objective of internal audit depends largely upon the responsibilities assigned to the internal auditor by the management, the size and structure of the enterprise and the skills and experience of the internal auditor. The common areas covered by internal auditing includes reviewing the internal control system with a view to determining its adequacy and effectiveness, reviewing compliance with government regulations and accounting rules and standards, checking compliance with policies and procedures, safeguarding the asset of the organisation so as to prevent and detect errors (Mainoma,2020; Sani,2021). Others are frauds and theft, appraising the effectiveness and efficiency in the use of resources, ensuring that the goals and objectives of the organization are attained, making recommendations on improvement in the operation of the organisation, acting as in-house consultant on control matters (Millichamp, 2018).
As Owler & Brown (2018) rightly pointed out, the objective of internal auditor is to protect management against errors of principle and neglect of duty. However, Baker (2018) adds another dimension that the internal audit function should take in addition to that recommended by Owler & Brown (2018). This include to review the operations and record of the undertaking and in the course of these checks to ensure that much of the detailed work of the organization in respect of financial and other statements are effectively audited. A lot of public sector organisations have been operating without internal auditor, thus internal audit functions have been nonexistent. This can be attributed to the fact that few people outside the accounting profession realize the importance of the internal auditor (Tijani, 2018). Some public sector management adduces the argument that internal auditors, being employees in public sector do not have the liberty to exercise the unbiased and independent attitude so necessary to an auditor (Rafiu & Oyedokun, 2020). All things being equal, if internal auditing function is properly done, frauds and theft identification that will in turn lead to safeguarding of organization asset or resources will be detected and checkmated. Conversely, if internal auditing is poorly done, resources management and service delivery could become a thin line.
2.1.4. Some Control activities that can be initiated by the internal auditor
Control activities are the policies and procedures established to address risks and to achieve the entity’s objectives according to plan throughout the period, and be cost effective, comprehensive, and reasonable and directly relate to the control objectives. Control activities occur throughout the organisation, at all levels and in all functions. To be effective, control activities must be appropriate and function consistently (ICSC, 2021).
The international control standards committee (ICSC, 2021) in its guidelines for effective internal audit of public sector organisation for better performance identified three categories of control to be implemented by the internal auditor for effective performance in the public sector. There are: preventive control, detective control and corrective controls. Examples of these are a variety as enumerated by ICSC, (2021) includes:
(i) authorization and approval procedures; (ii) segregation of duties (authorizing, processing, recording, reviewing); (iii) controls over access to resources and records; (iv) verifications; (v) reconciliations; (vi) reviews of operating performance; (vii) reviews of operations, processes and activities; (viii) supervision (assigning, reviewing and approving, guidance and training).
However, the effectiveness of results from these controls is in ensuring that there is an adequate balance between detective and preventive control activities. Where there have been lapses, then corrective actions becomes necessary to complement the control activities in order to achieve the objectives (ICSC, 2021).


2.1.5. Overview of internal Audit activities in public sector organisations
The nature and position of the internal audit department in government differs from one country to another (Mizrahi & Ness-Weisman, 2020). The law requires that an internal audit department or unit be established in each government office in Nigeria, and shall be headed by an experienced or/and a qualified accountant in order to provide a complete and continuous audit of the accounts, and records of all receipts and expenses (Aruwa,2018). Additionally, internal auditors of every office should be accountable to the accounting officer and Auditor General of the state on the real situation in terms of conformity with the standards of the audit work and also the internal auditor shall issue special reports, where necessary, if he is of the views that the Auditor General (State) concerned is needed (Barkan, Gboyega & Stevens, 2018). By its structure, the internal audit is a service department and as such, it is essential that it should not be connected to finance and account unit and ideally the head of internal audit should belong to top management (Aguolu, 2021; Belay, 2020). However, governments’ ministries and departments should periodically measure their internal audit function to ensure that it is operating in accordance with best practice and principles (Glance,2019). Thus, the motives behind the establishment of internal audit unit, as already noted, as to include to promote accuracy and reliability in accounting and operating data; safeguarding government resources in order to prevent resources embezzlement and fraud, also to determine the extent of compliance with relevant government laws, policies and procedure established within the various department as well as ensuring proper and judicious resources utilization (Sani, 2021; Mainoma, 2020). 
Furthermore, when it come to the issues of legality of auditing in Nigeria, the legal instruments that sets the overall framework for the financial management, auditing procedures, government accounting and financial reporting for either the Federal, State or Local government or its parastatals are the following (Aruwa, 2018):


2.1.6. Implications of Ineffective Internal Audit functions in the Public Sector
The dramatic collapse of the global stock markets and subsequent economic crises with its impacts, which accompanied it, resulted in a sharp concentration in both public and private sector in Nigeria (Azubike, 2002). For an economic development of any public sector to be put correctly as well as guard the pattern of its revenue and expenditure, a proper record of the expenditure items must be kept. This way, effectiveness in the auditing system can be reinforced. The internal audit function is meant for internal consumption with varying socio-economic benefits. An effective internal audit function in any government office can guarantee reliability of accounting data and protection against fraud (Azubike,2002). The economic implications of an ineffective auditing system in the management of government offices are the negative aspects of the positive development of the auditing system such as:(i) Inability to plan effectively due to the availability of unconfirmed financial operations of the organization in past years.(ii) Inability to make effective financial decision.(iii) Inadequacy of information about the assets of the organization.(iv) Difficulties in controlling the financial operations of the organization.(v) There is the possibility of the emergence of fraud. Reasons for ineffectiveness of internal auditing in the public sector management, according to Woolf (1996), are as follows:
· Lack of Audit Manual: The absence of standard internal audit manual and detailed audit work plan will affect the quality of audit work particularly for internal auditors who are either non-accountants or non qualified accountants.
· Lack of Growth Prospect: Most internal auditors who are professionally qualified accountants have been prevented from ascending to levels that are equivalent to those held by their professional colleagues in the finance/accounts department. This gives such colleagues in the accounts department an advantage and a feeling of superiority to the internal auditor hence they stifle with imparity the process of information flow to the auditor and makes available only things they want the internal auditor to see.

· Shortage of Qualified Personnel: The government sector is punctuated with numerical shortages of qualified personnel and staff with deficiencies in professional knowledge and skills. This is prevalent in the local councils and most of the people and not willing to work in the councils especially those in the rural areas. This has posed a great challenge in recruiting audit staff.
· Reporting Structure and Professional Independence: The internal auditor used to be a unit of the accounts department in the past but to ensure a level of independence, they were made to report directly to the Chief Executive. The change however negatively impacted on Public Sectors as most Chief Executives are political office holders, having no permanent interests and leading to non-commitment to internal audit reports.
· Privileges of Office: The lack of adequate remuneration and pre-requisites of office has made some internal auditors to compromise their positions in favour of fraud stars.
Hazards of Office: Another factor, which impairs internal audit efficiency, is the hazards that stare the honest and principled internal auditor in the face. For instance, there are reported cases of assassinations, burglary, spiritual attack and acid attacks on the lives and property of internal auditors. The general awareness all over the world for the need to pay more attention to the improvement in accountability and management of organisations in the public sector is on the increase. This is because government constitutes the largest single business entity and her pattern of expenditure through its various parastatals, agencies and commissions stimulate lot of economic activities. As a result of these government huge involvements in economic activities, initiatives are being taken all over the world towards improvement of the standards of accounting and auditing departments in government. While the public sector accountant is charged with the responsibility of developing systematic arrangements to assist management in the performance of the services of the institution, the public sector auditor has, among other duties, the complementary role to examine whether management actually performs that efficiently. The public sector auditor has to satisfy himself that the account presented have been prepared in accordance with statutory and constitutional requirements and regulation and that proper accounting practice have been observed in their compilation. With the growing size and complexity of activities in public sector in recent years, the importance of the internal audit function has correspondingly increased so that it has now become a major factor in establishing the quality of the public sector internal control, and its development has made a considerable contribution to the improvement of the public sector management and accountability. The Internal audit is an integral part of the finance structure of any public organization. Sadly, a constant complaint in the sector is that internal audit department is too under staffed and under resourced. Generally, to be fully effective and, thus leaving accountability in most offices in the sector in serious doubt. Besides, there exist a lot of arrears of work due to inadequate staffing of Internal Audit Departments. There is inadequate knowledge of Electronic Data Processing (EDP) and Computer for efficient auditing of computerized systems. Most of the public sector management working papers do not provide adequate documentation because of this Problem. Staff of the internal audit department is not well remunerated and it makes them to lack interest in their work. Many adduce the argument that internal auditors, being employees in public sector do not have the liberty to exercise the unbiased and independent attitude so necessary to an auditor. In the heat of the controversies for inept public sector performances, Nigeria as a developing economics and Edo State in particular must gear her resources for effective developmental utilization and the need for the services of Internal Auditors in the Public Sector cannot be overlooked (Onatuyeh, & Aniefor, 2019).
2.2.	Theoretical Review 
This paper adopts the Agency theory and the Policeman’s theory as its main theoretical framework due to their relevance in the discussion of the issue of internal audit functions accountability, as well as performance in the public sector organisations.


2.2.1. Policeman Theory of Auditing
This theory of auditing is based purely on the arithmetical accuracy and on the prevention and detection of fraud. This theory makes the auditor to detect and prevent errors and fraud in organizations. In other words, as this theory posits, the auditor has to act as a policeman with actions and intentions to watch, safeguard and protect the organizational resources so that stakeholders could benefit overall. It is argued that from the 1940s till present, there has been a shift of audit paradigm as compounded by recent financial statement frauds, such as those at Societe Generale, Satyam, Ahold, Enron, etc (Egbunike & Egbunike 2020), consequently there is an increasing debate on the responsibility of the auditor both at the internal and external level to detect and disclose fraud, thus the auditor must “Police” the organizations at all times.
2.2. 2. Agency Theory
One of the most used theories in explaining the concept of auditing is the Agency theory. Adams (1994) has it that Agency theory is extensively employed in the accounting literature to explain and predict the appointment and performance of external auditors. Agency theory is used to explain the relationship between activities of external and internal auditors. Furthermore the theory is useful for highlighting the internal auditor functions in both private and public organization (Ironkwe & Ordu, 2015). Agency theory has it that Auditors acts as agents to their principals of which they have an obligation to act as to protect the interest of their principals. In other words, according to Agency theory, auditors acts as agents to their principals and more often than not, they act as to protect the interest of those that appointed them. This is particularly true with the public sectors organisations, the managers as well as the political appointees are the agents of the people, the stakeholders needs them to act to protect the interest as well as the resources of the stakeholders. They need to be accountable to the stakeholders; if this happens then they would have acted in the interest of their stakeholders.
The origin of Agency theory dates back to the works of Stephen Ross in 1973 and with Barry Mitnick in 1975 as the originators (Mitnick, 2019). Ross is responsible for the origin of the economic theory of agency, and Mitnick for the institutional theory of agency, though the basic concepts underlying these approaches are similar. However Mitnick and Ross while postulating the agency theory in their seminal paper and thesis did not popularize it. The application of agency theory in the business and institutional setting was done and popularised by Jensen & Mecklings (1976) and consequently were given credence for the introduction of Agency theory in the business world as noted by Mitnick (2019), sometimes Jensen & Meckling (1976) is cited as the originators of Agency theory, although what they originated was an influential application to the theory of the firm, not the agency approach itself.
Adams (1994) further opines that that agency theory not only helps to explain and predict the existence of internal audit but that it also helps to explain the role and responsibilities assigned to internal auditors by the organization, and that agency theory predicts how the internal audit function is likely to be affected by organizational change. This is particularly true with the public sectors entities. The managers as well as the political appointees are the agents of the people, the stakeholders as such needs to act to protect the interest as well as the resources of the stakeholders. They need to be accountable to the stakeholders; if this happens then they would have acted in the interest of their stakeholders.
2.3. Empirical Literature Review
Ayobami and Chijioke (2021) shed light on the link between internal audit function and public sector performance. The paper uses surveys conducted on 30 local government areas and ministry of finance in Osun State in Nigeria. We used correlation and regression to analyse the association between internal audit function and public sector performance. Data from 93 participants suggest that the quality of manpower and service dimension of internal audit function enhance public sector performance. Quality of audit delivery has a negative and significant impact on public sector performance. Robustness of audit has an insignificant negative relationship with public sector performance. Furthermore, quality of manpower and service increase public sector effectiveness, efficiency and quality of service.
Ordu, Fred and Okee (2020) examined the effectiveness of internal audit function on the performance of Nigerian public sector. Specifically, it examined the extent to which approval and authorisation system of controls, affect service delivery and resources management in Nigerian public sector. Content analysis and extensive literature review were employed for this paper. Findings indicate that internal audit functions in the Nigerian public sector has not be effective due to several factors including political interference and thus has hampered the effective and efficient performance of those organization as a result avoidable resources mismanagement and poor service delivery have become the case. Further, where approval and authorization systems in place and religiously followed, controls can be established and resources management enhanced. With effective internal controls established via the internal audit function, several aspects of the organization are impacted. Risk is minimized as well as optimum resources use can be achieved. Approval and authorization controls systems ensure that this is achieved. This implies that government as part of the management of those organization must ensure that proactive action is taken in other to enhance the internal audit function that will lead to better service delivery, resources management and ultimately, better performance of the organization. The paper concludes that this can be achieved by ensuring that a functional Internal audit that must be in place as part of the necessary controls; the internal audit function must be free from interference otherwise it will not be efficiently carried out so as to minimize the risks as well as reduce the workload for external auditor when carried out amongst others.
Dele (2016), did a study to examine the effectiveness of internal audit as a means of internal and financial control in the local governments of Nigeria. The study utilized questionnaires for data gathering and simple statistical techniques as frequency distribution and percentages for data analysis. The study findings indicate that lack of independence, understaffing, weak internal control, lack of compliance with general audit standard; poor remuneration, lack of transparency, lack of qualified staff etc were plaguing the local government understudied. The study concluded that internal audit at the local government should be independent of political and management interference and auditors should well be paid so that they can carry out their duties effectively.
Talbot (2020) investigated the impact of regular and effective Audit on efficient management of resources in the Local Governments Areas (LGAs) in Rivers State. Using data from 366 staff of internal audit and accounts department drawn from the 23 local government of Rivers state, gathered with the aid of questionnaire and the study was conducted. Data were analysed with multiple regression analysis and Pearson’s Correlation Coefficient analysis with the aid of Statistical package for social sciences (SPSS) software. The study revealed that regular and effective Audit (External and Internal Audit) in LGAs significantly encourages effective management of LGA resources in terms of prudential financial management, human resources management and promotion of adequate service delivery to stakeholders. The study therefore recommends amongst others that, management of local government councils must ensure that they put in place adequate internal controls by ensuring that separation of duties is in existence so as to reduce interference and possible overlap of duties especially regarding resource management and controls.
Egbunike and Egbunike (2020), in a recent study did an empirical study of Challenges Faced by Internal Auditors in Public Sector Audit in South-Eastern Nigeria. The use of survey and questionnaires was methodology adopted for data gathering. The population of the study was drawn from accountants and auditors in the offices of the Accountant-General and Auditor-General of the states studied. Data was analysed with Independent Samples Mann-Whitney U Test technique. The study results indicates that independence and the compliance with set out rules and regulations of public fund management pose a challenge to internal auditors of public sector entities. The study recommends that the independence of internal auditors in public institutions should be enthroned.
2.4 Gap In Literature
Internal audit and control systems in the public sector have been the subject of a lot ofresearch, based on various empirical studies, but there hasn't been much focus or concentrate on the effectiveness of internal audit independence. Given the lack of empirical evidence on effective internal audit independence as it relates to public sector accountability in general, it is clear that a research gap exists, and that additional research is needed to determine the impact of internal audit system on stock control the public sector as a whole. 


CHAPTER THREE
METHODOLOGY
3.0 Introduction
Research refers to the structured enquiry which utilizes acceptable scientific methodology to solve problems and create new knowledge that is generally acceptable. Research methodology has been defined as a systematic way to solve research problem. Methodology consists of systematic observation, classification and interpretation of the study findings. This section discusses the methodology of the study, population of the study, sampling procedures and sample size, data collection methods and data analysis methods. Kothari, (2020),
3.1 Research Design
The research design to be adopted in this research work is the descriptive survey research design which involves the usage of self-designed questionnaire in the collection of data. Under the survey research design, primary data will be used in order to determine the effect of internal control on the local government in monitoring public fund and performance. The design was chosen because it enables the researcher to collect data without manipulation of any variables of interest in the study. The design also provides opportunity for equal chance of participation in the study for respondents.   
3.2 Population of Study
According to Ngechu (2020), a study population is a well-defined or specified set of people, group of things, households, firms, services, elements or events which are being investigated. Thus the population should fit a certain specification, which the researcher was studying and the population should be homogenous. The targeted Population of this research work covered the staff of auditor general office, Ilorin.  30 staff of both inspection and auditors are the real population of the study. According to Balley (2021) if the population is below 50, then you have to study all therefore, for this research all will be studied and there was no need for sample size.
3.3.	 Sources of Data Collection
Basically, the source of data collection used in this study is primary and secondary. The primary source involves the use of questionnaire. The secondary source is by means of research into journals, published work in the library as well as newspaper articles. 
The researcher adopted questionnaire in collecting relevant information for the study. The questions asked in the questionnaire were accompanied by multiple choice answers from which the respondents were asked to pick one.
The main reason for using this method of collecting data is to enable the researcher believe that this method will provide the necessary information as well as the ease with which the method will facilitate data collection. This will ensure balance and comprehensive information reliable enough for conclusion to be drawn.
3.4 Research Instrument
The research instrument used as main source of information for this research work titled an assessment of internal audit in the achievement of organization’s objectives was structured questionnaire based on a five point psychometric Likert scale.
According to Olorunfemi (2020), questionnaire is a sequence of questions designed to collect data on a specified subject, usually from respondents.
The researcher made use of 30 questionnaires which was distributed to the staffs of Auditor general office, Kwara State. The questionnaires were in two (2) sections:
1. Section 1: This contain the respondents’ bio-data i.e. general information about the respondents and respondents’ organization seeking the demographic characteristics of the respondents.
2. Section 2: This  deals with questions that are directly related to the variable factors stated objectives i.e. questions and hypotheses for the purpose of this research work eliciting suggestions for managing financial information.
The data collection adopted the closed ended structured questionnaire. The statement was phrased with a possible response continuum based on a 5 point psychometric Likert Scale questionnaire;
5		-	Strongly Agreed (SA)
4		-	Agreed (A)
3		-	Indifference (I)
2		-	Disagreed (D)
1              -         Strongly Disagreed (SD)
3.4.1 Procedure for Administration Of Research Instrument
The set of questionnaires were personally administered by the researcher. The respondents were asked not to indicate their names on the questionnaires so as to make the responses anonymous. The researcher interpreted all aspects of the questionnaire to the respondents. The respondents were assured of confidentiality of information to be supplied. 
3.4.2 Validity of the Instrument
Nworgu (1991) contended that after the items in a questionnaire have been written, it is mandatory to subject the questionnaire to validation process.
He maintained that in this way the items can be reviewed in terms of their clarity, the appropriateness of the language and expressions, the suitability of each item with references to the research question. It is expected to answer the adequacy of the quantity of items in the questionnaire.
In respect of this he says; after the items have been written, the next crucial step is to subject the questionnaire to a validation process. This is an extremely important exercise that cannot be skipped in the development of an instrument.
The questionnaires were being validated by the investigator’s project supervisor and some of his colleagues. Each of them was given a copy of questionnaire for critical review and were finally ratified and approved by the investigator’s   project supervisor.
Although, the responses of the respondents may be bias, the questionnaire would still be able to capture the needed information based on the respondents’ opinion. To allow for the elements of bias that may be contained in the responses, 1% level of significance would be allowed in the data testing. This will take care of error, bias etc. that may be in the data collected.
3.4.3 Reliability of the Instrument
Reliability is referred to as the degree to which the instrument consistently measures what it intends to measure (Ojo, 2018). The responds to this research study indicated that the questionnaire was well structured to achieve the purpose of the research thereby meeting the test of reliability. The reliability of the research instrument would be tested through test-re-test reliability. In this method the same measuring instruments is used to take separate measurement on the same research population or sample at different times. The higher the correlation between the two measurements, the higher the reliability of the measuring instruments.
3.5. Data Analysis and Presentation
Data will be analyzed using Statistical Package for Social Sciences (SPSS Version 20.0) program. Both quantitative analysis and regression analysis was used as data analysis technique. The data collected was run through various models so as to clearly bring out the effect internal audit on financial performance of commercial banks. Logit model was used to analyze the regression equation. The focus of this study is the link between internal audit and performance of commercial banks. The study measured performance through profitability of the banks. The set of independent variables includes internal audit standards, independence of internal audit, professional competency of internal audit and internal control in the bank.
3.7 Limitation of Methodology
The study would be carried out with the intention of assessing the effect of internal control on local government. This does not imply that the methodology is not with its constraints. A major constraint arises due to the heavy dependence place on the questionnaire as well as the inherent limitations of the statistical techniques used. 


CHAPTER FOUR
PRESENTATION, ANALYSIS AND INTERPRETATION OF DATA
Introduction 
This chapter discusses the interpretation and presentation of the findings obtained from the field. Descriptive and inferential statistics have been used to discuss the findings of the study. The study targeted a sample size of 30 respondents from which 20 filled in and returned the questionnaires making a response rate of 67%. This response rate was satisfactory to make conclusions for the study.
4.2. Distribution of respondents by socio-demographic characteristics
In Table 1, the socio-demographic characteristics were represented by gender, age group, marital status, educational qualification, staff category and length of service of the respondents. The genders of the respondents were of equal proportions, with (50.0%) each representing males and females. A larger proportion of the respondents in this study were adults between the ages 36–45 years (34.3%) and 46–55 years (36.0%), while the rest were of younger age groups, 26–35 year (13.6%) and 18–25 years (2.3%). More than half of the respondents were married (57.0%) while a fewer proportion was single (30.2%), divorced (9.3%) or widowed (3.5%). Furthermore, more than 70% of the respondents had a minimum of HND or first degree, while the rest had NCE/OND (27.9%). In addition, the majority (73.2%) of the respondents used for this study were senior staff or top management while the rest were in the lower cadre of industrial relations/human resource (10.5%) and junior staff category (16.3%). Furthermore, as regards the length of service of the respondents at their respective institutions, about 42% of them had more than ten years work experience in their respective institution, 27.9% had been working in the public sector for 6–10 years while the rest were younger in public sector work experience. Conclusively, a larger proportion (41.9%) of the respondents work in internal audit department compared to others who work in admin (30.2%), accounts (19.8%) and operations department (8.1%)


	Table 1
	Socio-demographic characteristics of the respondents
	

	
	
	
	
	

	Variables
	
	Category
	Frequency N = 86
	Percentage

	
	
	
	
	

	Gender
	
	Male
	43
	50.0

	
	
	Female
	43
	50.0

	Age group
	
	18–25 years
	2
	2.3

	
	
	26–35 years
	12
	14.0

	
	
	36–45 years
	26
	30.2

	
	
	46–55 years
	31
	36.0

	
	
	55 years and above
	15
	17.4

	Marital status
	Single
	26
	30.2

	
	
	Married
	49
	57.0

	
	
	Divorced
	8
	9.3

	
	
	Widowed
	3
	3.5

	Educational
	NCE/OND
	24
	27.9

	qualification
	HND/BSc
	43
	50.0

	
	
	
	
	

	
	
	MSc/MBA
	19
	22.1

	Staff category
	Top management
	11
	12.8

	
	
	Senior staff
	57
	66.3

	
	
	Junior staff
	18
	20.9

	Length of service
	1-5 YRS
	26
	30.2

	
	
	6–10 years
	24
	27.9

	
	
	11–15 years
	19
	22.1

	
	
	16 years and above
	17
	19.8

	Department
	
	Internal audit
	36
	41.9

	
	
	Admin
	26
	30.2

	
	
	Accounts
	17
	19.8

	
	
	Operations
	7
	8.1

	
	
	
	

	Source:
	Field survey (2022)
	
	



4.2	Distribution of respondents’ position by department
Figure 2 further expatiate on the category of respondents in the department where they work. As shown in Figure 2, majority of the sampled respondents who work in internal audit and accounts were senior staff; of the total number of respondents (N = 86) used for this study, half (n = 43) of them were senior staff and work in either internal audit or account. Besides, a larger number of the top management staff were in the audit unit (n = 6) while the rest were in the administrative unit (n = 5). This implies that the respondents used for this study were appropriate in terms of knowledge of issues around internal audit and organisational performance.
Figure 2	Department of respondents by rank (see online version for colours)
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Figure 3 presents the results of the variables used to measure performance in the public sector. The result shows that the overall performance of public sectors in the study location was 3.62 on a 5-point scale; however, it varied in the variables used to measure performance. For instance, the public sector had the best performance in the area of equity with an average score of 3.95, followed by effectiveness with an average score of 3.84, quality of service (3.69) and efficiency (3.64). The performance was lowest in economy of resources (3.21).


[image: ]Figure 3	Level of performance in the public sector (see online version for colours)













4.2	Correlation results

In order to assess the relationship between internal audit functions and public sector performance, the Spearman rank correlation coefficient was used as shown in Table 2 which displays the correlation matrix between the variables. The result in Table 2 revealed that only quality of audit delivery (r = –.333, p < 0.05) and quality of manpower and service (r = .426, p < 0.05) were significantly related to the general public sector performance in the study area. Though the strength of the relationship was weak, quality of delivery was negatively related while the quality of manpower was positively related to public sector performance in the Osun state. Examining the relationship between each of the audit functions and individual public sector performance, the result revealed that only robustness of audit was significantly but negatively related to economy of resources (r = –0.305, p < 0.05), quality of delivery is negatively related to quality of service in public sector (r = –0.411, p < 0.05) while quality of manpower and auditing services is significantly and positively related to efficiency (r = 0.688, p < 0.05) and effectiveness (r = 0.289, p < 0.05) of public sector.


Table 2	Correlation matrix showing relationship between internal audit and public sector performance


	SN
	1
	2
	3
	4
	5
	6
	7
	8




1) General performance
	2
	Economy of
	r
	.516**
	
	
	
	
	
	
	

	
	resources
	p
	.000
	.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	3
	Efficiency
	r
	.672**
	–.033
	
	
	
	
	
	

	
	
	p
	.000
	.765
	.
	
	
	
	
	

	4
	Effectiveness
	r
	.562**
	.228*
	.239*
	
	
	
	
	

	
	
	p
	.000
	.035
	.027
	.
	
	
	
	

	5
	Equity
	r
	.179
	–.108
	.154
	–.124
	
	
	
	

	
	
	p
	.100
	.321
	.158
	.255
	.
	
	
	

	6
	Quality of
	r
	.613**
	.255*
	.286**
	.090
	.032
	
	
	

	
	service
	p
	.000
	.018
	.008
	.409
	.768
	.
	
	

	
	
	
	
	
	
	
	
	
	
	

	7
	Robustness
	r
	–.027
	–.305**
	.178
	–.030
	–.174
	.038
	
	

	
	of audit
	p
	.806
	.004
	.101
	.785
	.109
	.726
	
	

	
	
	
	
	
	
	
	
	
	
	

	8
	Quality of
	r
	–.333**
	–.191
	.089
	–.186
	.047
	–.411**
	–.234*
	

	
	delivery
	p
	.002
	.078
	.413
	.086
	.665
	.000
	.030
	.

	
	
	
	
	
	
	
	
	
	
	

	9
	Quality of
	r
	.426**
	–.018
	.688**
	.289**
	.043
	.018
	.019
	.189

	
	manpower
	p
	.000
	.871
	.000
	.007
	.695
	.867
	.861
	.082

	
	and service
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



Note: r – spearman’s correlation coefficient; p –p value.
4.3	Regression results
Table 3 presents the result of the multiple regression analysis of the effect of internal audit performance on public sector performance. According to the result of effect of the independent variables on the dependent variables, the R-squared value of 0.182 for economy of resources model, 0.403 for efficiency model, 0.193 for effectiveness model, 0.024 for equity and 0.218 for quality of service implies that all internal audit factors account for 18.2%, 40.3%, 19.3%, 2.4% and 21.8% respectively of the variation in public sector performance in term of each of the dependent variables. The F-statistic in each model indicated the significance of the independent variables (robustness of audit, quality of delivery and quality of manpower and services) on the dependent variables (economy of resources, efficiency, effectiveness, equity and quality of services). From the result, the F-statistic diagnosing the fitness of the model shows that all the internal audit performance variables were statistically and significant fit (p < 0.001) in each of the model except for equity. The result further shows that robustness of audit (B = –1.166, p < 0.05) and quality of service (B = –1.488, p < 0.05) had negative and significant effect on public sector performance relating to economy of resources; whereas, robustness of audit (B = 0.648, p < 0.05) and quality of manpower and services (B = 1.029, p < 0.05) show positive and significant effect on efficiency of public sector in the Osun state. This implies that a unit increase in robustness of audit and quality of audit delivery will decrease economy of resources by 1.166 and 1.488 respectively, while a unit increase in robustness of audit and quality of manpower and services will yield an increase in efficiency of public sectors by 0.648 and 1.029 respectively, all other factors remaining constant. Quality of manpower and service was the only internal audit variable that had a significant effect on effectiveness of public sector (B = 0.696, p < 0.05), and the result implied that as quality of manpower and service improves by one unit, effectiveness of public sector performance increases by 0.696, all other factors held constant. Also, of the internal audit variables, quality of audit delivery (B = –1.780, p < 0.05) and quality of manpower and service (B = 0.343, p < 0.05) were significantly related to the quality of service in the public sector. The result indicated that a unit increase in quality of delivery would yield decrease in quality of service by 1.780 while a unit increase in quality of manpower and audit service will increase the quality of service by 0.343, all other factors remaining constant. However, none of the internal audit variables showed any significant effect on equity in sample public sectors. In summary, the correlation results in Table 2 (r = .426, p < 0.05) and regression result in Table 3 (B = 0.427, p < 0.05) suggest that only H3 quality of manpower and service (internal audit dimension) significantly and positively affect public sector performance. This result support past empirical studies (KPMG, 2018) that reported a link between internal audit and performance and Bello et al. (2020) concluded that a strong connection exists between auditor competence and performance of Nigerian universities. However, this finding negates submission of the submission of Kiabel (2018) and Enofe et al. (2019).


	
	Unstandardised coefficients
	
	Standardised coefficients
	T
	Sig.
	95% confidence interval for B
	
	Model

	
	
	
	
	
	
	
	
	
	
	diagnosis

	
	B
	Std. error
	
	Beta
	
	
	Lower bound
	Upper bound
	
	

	
	
	
	
	
	
	
	
	
	
	and summary

	
	
	
	
	
	
	
	
	
	
	

	Economy of resources
	
	
	
	
	
	
	
	
	
	

	(Constant)
	13.924
	2.837
	
	
	4.907
	.000
	8.279
	19.568
	
	R = 0.427

	Robustness of audit
	–1.166
	.322
	
	–.370***
	–3.621
	.001
	–1.806
	–.525
	
	R2 = 0.182

	Quality of delivery
	–1.488
	.499
	
	–.305***
	–2.982
	.004
	–2.480
	–.495
	
	F = 6.086

	Quality of manpower and service
	.073
	.189
	.039
	.386
	.700
	–.304
	.450
	
	p = 0.001

	Efficiency
	
	
	
	
	
	
	
	
	
	

	(Constant)
	–2.858
	2.244
	
	
	–1.273
	.206
	–7.323
	1.607
	
	R = 0.634

	Robustness of audit
	.648
	.255
	.223**
	2.547
	.013
	.142
	1.155
	
	R2 = 0.403

	Quality of delivery
	–.064
	.395
	
	–.014
	–.162
	.872
	–.849
	.721
	
	F = 18.415

	Quality of manpower and service
	1.029
	.150
	.587***
	6.870
	.000
	.731
	1.328
	
	p < 0.001

	Effectiveness
	
	
	
	
	
	
	
	
	
	

	(Constant)
	4.701
	2.592
	
	
	1.814
	.073
	–.455
	9.858
	
	R = 0.440

	Robustness of audit
	.001
	.294
	.000
	.002
	.999
	–.584
	.585
	
	R2 = 0.193

	Quality of delivery
	–.856
	.456
	
	–.191*
	–1.879
	.064
	–1.763
	.050
	
	F = 6.547

	Quality of manpower and service
	.696
	.173
	.399***
	4.023
	.000
	.352
	1.040
	
	p = 0.001

	Equity
	
	
	
	
	
	
	
	
	
	

	(Constant)
	5.895
	2.056
	
	
	2.867
	.005
	1.805
	9.986
	
	R = 0.155

	Robustness of audit
	–.330
	.233
	
	–.158
	–1.414
	.161
	–.794
	.134
	
	R2 = 0.024

	Quality of delivery
	–.148
	.361
	
	–.046
	–.409
	.684
	–.867
	.571
	
	F = 0.674

	Quality of manpower and service
	–.008
	.137
	
	–.006
	–.056
	.955
	–.281
	.265
	
	p = 0.570

	
	
	Unstandardised coefficients
	
	Standardised coefficients
	T
	Sig.
	95% confidence interval for B
	
	Model
	

	
	
	B
	Std. error
	
	Beta
	
	
	Lower bound
	Upper bound
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	and summary
	

	
	Quality of service
	
	
	
	
	
	
	
	
	
	
	

	
	(Constant)
	9.499
	2.488
	
	
	3.818
	.000
	4.549
	14.448
	
	R = 0.467
	

	
	Robustness of audit
	.167
	.282
	.059
	.591
	.556
	–.395
	.728
	
	R2 = 0.218
	

	
	Quality of delivery
	–1.780
	.437
	
	–.407***
	–4.070
	.000
	–2.651
	–.910
	
	F = 7.620
	

	
	Quality of manpower and service
	.343
	.166
	.202**
	2.063
	.042
	.012
	.673
	
	p < 0.001
	

	
	General performance
	
	
	
	
	
	
	
	
	
	
	

	
	(Constant)
	6.232
	1.272
	
	
	4.901
	.000
	3.703
	8.762
	
	R = 0.570
	

	
	Robustness of audit
	–.136
	.144
	
	–.088
	–.942
	.349
	–.423
	.151
	
	R2 = 0.325
	

	
	Quality of delivery
	–.867
	.224
	
	–.361
	–3.879
	.000
	–1.312
	–.422
	
	F = 13.533
	

	
	Quality of manpower and service
	.427
	.085
	.457
	5.027
	.000
	.258
	.596
	
	p < 0.001
	



Table 4 Hypothesis Text Result/Decision
	Hypothesis 
	Remark/Decision

	H1
	Not Supported

	H2
	Not Supported

	H3
	Supported


4.4	Summary of Findings
The discussion of findings from a study on the effects of an internal audit system on stock control mechanisms in a public sector organization, specifically the Ministry of Finance, can provide valuable insights into the relationship between internal audit practices and the management of stock. If the internal audit system is effective, there is likely to be a positive impact on the accuracy and reliability of stock records. The audit process ensures that stock levels are regularly reconciled and verified, reducing the likelihood of errors or discrepancies in stock data. A well-functioning internal audit system can help in optimizing stock levels by identifying surplus or obsolete items. This, in turn, can contribute to cost reduction by preventing overstocking and minimizing holding costs. The findings may highlight instances where adjustments to stock levels could lead to more efficient resource utilization. The findings may reveal the level of awareness and training needs among staff involved in stock control. If there are gaps in knowledge or understanding, the discussion can explore recommendations for training programs to enhance the skills of personnel responsible for managing stock. An effective internal audit system fosters a culture of continuous improvement. The discussion can elaborate on how the Ministry of Finance utilizes audit findings to implement corrective actions and enhancements in stock control practices over time. In summarizing the discussion, it's important to emphasize the interconnectedness of internal audit practices and stock control mechanisms, showcasing how a robust internal audit system positively influences the accuracy, efficiency, and overall effectiveness of stock management in a public sector organization like the Ministry of Finance.
CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
5.1 Summary of Findings
The study focused on internal audit system on stock control mechanism in public sector organization with special reference to Kwara state ministry of finance. The study attempts to shed light on the link between internal audit function and public sector performance. Survey data from the state ministry of finance suggest that quality of manpower and service have a significant positive impact on public sector performance and quality of audit delivery have a significant negative effect on public sector performance. Robustness of audit has an insignificant negative impact on public sector performance. It was also found that robustness of audit and quality of audit delivery will reduce economy of resources, while robustness of audit and quality of manpower and services will improve the efficiency of the public sector. 
5.2 Conclusion
The present results enrich theoretical arguments and scanty empirical studies on the subject in the emerging market context like Nigeria. It was insightful to find that quality of manpower and audit service shows a positive and significant effect on efficiency, effectiveness, quality of service and overall public sector performance. This study affirms that the quality of manpower and audit service is important for public sector performance. This study has several implications for policy makers, professionals, management or head of department of various government ministries and public corporations. The role of the internal audit function needs special attention to achieve superior public sector performance. The effectiveness, efficiency and quality of service of the public sector depend on the availability of quality manpower and audit service. The public sector in Nigeria should create a robust internal audit department with quality manpower and audit service as this directly influences public sector performance (effectiveness, efficiency and quality of service). 
5.3 Recommendations
The following recommendations were proffered by the study:
1. The recruitment process for internal audit staff should be thorough and transparent to ensure the enlistment of only qualified personnel.
2. Management of Organizations should motivate staff of internal audit departments to painstakingly implement internal audit procedures.
3. Management of Organization should co-operate with internal audit staff to promote effectiveness of the various control measures put in place.
4) Regular training of the staff of internal audit departments is necessary to sharpen their skills of implementation of necessary procedures.
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