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CHAPTER ONE

INTRODUCTION

1.1
Background to the Study

In today's competitive business environment, effective communication skills have emerged as a critical factor in enhancing employee performance across various industries. As organizations strive to achieve their goals and objectives, the ability of employees to communicate efficiently internally and externally has become increasingly indispensable. The significance of communication skills in the workplace is underscored by their influence on productivity, teamwork, customer relations, and overall organizational success (Robbins & Judge, 2019).

Communication skills encompass a wide range of abilities, including verbal, non-verbal, written, and interpersonal communication skills. These skills enable individuals to convey information clearly, listen actively, resolve conflicts, and build rapport with colleagues and clients. Moreover, effective communication fosters a conducive work environment where ideas are exchanged, feedback is received constructively, and collaboration thrives (Northouse, 2018).

A growing body of research suggests a strong correlation between communication skills and employee performance across various sectors. Studies have shown that employees who possess strong communication skills tend to be more productive, adaptable, and engaged in their roles (Shockley-Zalabak, 2018). Furthermore, effective communication has been linked to higher job satisfaction, lower turnover rates, and improved organizational culture (Guffey & Loewy, 2019).

The significance of communication skills in the workplace is further exemplified in 7up Bottle Company, Ilorin. As centers of knowledge and innovation, universities play a pivotal role in preparing Staff for the demands of the modern workforce. Institutions such as 7up Bottle Company Ilorin in Nigeria recognize the importance of equipping Staffs with robust communication skills to excel in their future careers. By fostering a conducive learning environment and providing opportunities for Staffs to develop their communication abilities, universities contribute to the overall employability and success of their graduates (Morrison, 2020).

7up Bottle Company, Ilorin, located in Ilorin, Kwara State, Nigeria, is renowned for its commitment to academic excellence and holistic development. With a focus on promoting leadership, entrepreneurship, and innovation, the company emphasizes the cultivation of essential skills, including communication, among its Staff. Through its academic programs, extracurricular activities, and industry partnerships, 7up Bottle Company Ilorin seeks to empower Staffs with the competencies needed to thrive in the dynamic global marketplace (Ajayi, 2017).

Given the importance of communication skills in enhancing employee performance, a case study of 7up Bottle Company Ilorin provides valuable insights into the effectiveness of communication strategies within an educational institution. By examining the communication practices, policies, and outcomes at 7up Bottle Company Ilorin, this study aims to shed light on the role of communication in driving employee performance and organizational success. Through a comprehensive analysis of the Organizational's approach to communication, valuable lessons can be gleaned for the benefit of other educational institutions and organizations seeking to optimize their communication processes (Rogers & Farace, 2019).

In summary, effective communication skills are integral to achieving excellence in the workplace, driving employee performance, and fostering organizational success. As evidenced by 7up Bottle Company Ilorin's commitment to equipping Staffs with communication competencies, investing in communication initiatives can yield substantial benefits for individuals and institutions alike. This study seeks to explore the nexus between communication skills and employee performance through a case study of 7up Bottle Company Ilorin, with the aim of contributing to the body of knowledge in this critical area.

1.2 
Statement of the problem

Despite the recognized importance of communication skills in enhancing employee performance, challenges persist in effectively implementing communication strategies within organizations. These challenges may arise from factors such as cultural differences, technological barriers, hierarchical structures, and inadequate training (Mishra & Mishra, 2017). 7up Bottle Company, Ilorin. understanding the specific communication challenges and their impact on employee performance is essential for devising targeted interventions and improving organizational outcomes.

One of the key issues facing organizations is the prevalence of communication barriers that hinder the free flow of information and collaboration among employees. Barriers such as language differences, perceptual biases, and communication apprehension can impede effective communication, leading to misunderstandings, conflicts, and decreased productivity (Adler & Elmhorst, 2019). Identifying and addressing these barriers is crucial for fostering a culture of open communication and maximizing employee performance.

Moreover, the rapid advancement of technology has transformed the way communication is conducted in the workplace, presenting both opportunities and challenges. While technologies such as email, video conferencing, and social media facilitate communication across geographical boundaries, they can also lead to information overload, digital distractions, and reduced face-to-face interaction 
(DiSanza & Legge, 2019). Balancing the use of technology with traditional communication methods is essential for maintaining effective communication and sustaining employee performance.

Furthermore, the hierarchical structure of organizations can pose barriers to effective communication, particularly in decentralized or hierarchical cultures. In such environments, communication may be top-down, limiting feedback channels and stifling employee voice and participation (Shockley-Zalabak, 2018). Empowering employees to communicate freely across organizational levels and fostering a culture of transparency are critical for enhancing employee engagement and performance.

Finally, inadequate communication training and development programs can hinder employees' ability to acquire and refine essential communication skills. Without proper training, employees may lack the confidence, competence, and awareness needed to communicate effectively in diverse contexts (Hargie, 2019). Investing in communication trainininitiatives tailored to the needs of employees can enhance their communication proficiency and contribute to improved performance outcomes.

By addressing these research problems and challenges, this study seeks to investigate the specific communication issues faced by 7up Bottle Company Ilorin and their implications for employee performance. Through a comprehensive analysis of the research problem, valuable insights can be gleaned for developing targeted interventions and enhancing communication effectiveness within the Organization and beyond.

1.3 
Research Questions

i. What is the level of communication proficiency among employees at 7Up Bottling Company?

ii. How does effective communication influence employee performance?

iii. What communication methods are most commonly used, and how do they affect employee motivation?

iv. What are the major communication barriers faced by employees?

v. What strategies can be implemented to improve communication within the organization?

1.4 
Objectives of the Study
To examine the impact of communication skills on employee performance at 7Up Bottling Company, with the aim of identifying how effective internal communication contributes to productivity, employee motivation, job satisfaction, and overall organizational efficiency.

i. To understand the specific communication challenges faced by employees at 7up Bottle Company Ilorin.

ii. To investigate the impact of communication barriers on employee performance within the Organizational setting.

iii. To assess the effectiveness of communication training programs in enhancing employees' communication skills and performance.

iv. To explore the role of organizational culture in shaping communication practices and outcomes at 7up Bottle Company Ilorin.

1.5 
Research Hypotheses

These null hypotheses serves as the basis for testing the relationships and effects of communication barriers, training programs, and organizational culture on employee performance within the context of 7up Bottle Company Ilorin.

· Null Hypothesis1 (H0): There is no significant relationship between communication barriers and employee performance at 7up Bottle Company Ilorin.

· Null Hypothesis 2 (H0): Participation in communication training programs does not significantly enhance employees' communication skills and performance at 7up Bottle Company Ilorin.

· Null Hypothesis 3 (H0): Organizational culture does not significantly influence communication practices and outcomes at 7up Bottle Company Ilorin.
  
Null Hypothesis 4 (H0): There is no significant relationship between communication skills and employee performance at 7Up Bottling Company.
1.6 
Scope of the study

The study focuses on assessing how communication skills impact the performance of senior teaching staff at 7up Bottle Company Ilorin. It will examine various aspects of communication, including verbal, non-verbal, written, and interpersonal communication, and their influence on teaching effectiveness, collaboration, and Staff engagement. The scope also encompasses exploring the role of organizational culture and communication training programs in shaping communication practices and outcomes among senior teaching staff.

1.7 
Significance of the study

Here are three major significances of the study:

· Practical Implications for Organizations: The findings of this study will provide valuable insights for organizations, including 7up Bottle Company, Ilorin, on how to improve communication practices to enhance employee performance. By identifying specific communication challenges and effective strategies for addressing them, organizations can optimize their communication processes, leading to increased productivity, teamwork, and organizational success.

· Academic Contribution: This study contributes to the existing body of literature on communication skills and employee performance by providing empirical evidence from the context of 7up Bottle Company Ilorin. By examining the relationships between communication barriers, training programs, organizational culture, and employee performance, the study advances theoretical understanding and provides a basis for further research in this area.

· Educational Impact: As 7up Bottle Company Ilorin is a leading company in Nigeria, the findings of this study can inform curriculum development and pedagogical practices aimed at enhancing Staffs' communication skills. By understanding the communication challenges faced by employees within the Organizational setting. 
1.8 
Definition of Key Terms

· Communication Skills: The ability of senior teaching staff to effectively convey information, ideas, and feedback through various channels such as verbal, non-verbal, written, and interpersonal communication, as observed in their daily interactions with colleagues, Staffs, and stakeholders.

· Employee Performance: The measurable outcomes and behaviors exhibited by senior teaching staff in fulfilling their job responsibilities, including teaching effectiveness, research productivity, administrative duties, collaboration with peers, Staff engagement, and overall contribution to the academic community.

· Senior Teaching Staff: Individuals occupying senior positions within the Organization of 7up Bottle Company Ilorin, including professors, associate professors, and senior  staff, who are responsible for leadership, curriculum development,  research, and mentoring of junior staff.

· Verbal Communication: The use of spoken words and language by senior staff to convey information within the Organization, facilitate discussions, provide feedback, and engage in interpersonal interactions within the staff in the Organization.
· Non-verbal Communication: The transmission of messages and cues through facial expressions, gestures, body language, posture, eye contact, and other non-verbal cues exhibited by senior staff during, meetings, and interactions with colleagues and Staff.

· Written Communication: The creation and exchange of written messages, documents, reports, emails, memos, and other written materials by senior staff for academic purposes, administrative tasks, and communication with Staffs, colleagues, and stakeholders.

· Interpersonal Communication: The exchange of information, ideas, and emotions between senior staff and their peers, Staffs, and stakeholders, characterized by active listening, empathy, feedback, conflict resolution, and relationship building.

· Organizational Culture: The shared values, beliefs, norms, behaviors, and attitudes prevalent within 7up Bottle Company Ilorin's academic community, influencing communication patterns, decision-making processes, leadership styles, and overall organizational climate.

· Communication Training Programs: Formal initiatives, workshops, seminars, or courses designed to enhance the communication skills of senior staff at 7up Bottle Company Ilorin, focusing on areas such as public speaking, active listening, conflict resolution, and intercultural communication.

· Performance Indicators: Measurable criteria used to evaluate the performance of senior teaching staff at 7up Bottle Company Ilorin, including teaching evaluations, research output, Staff satisfaction surveys, peer reviews, administrative efficiency, and contribute effectively.  
CHAPTER TWO

LITERATURE REVIEW

2.1 
 INTRODUCTION 

Communication is a social interaction that can describe the extent of collective action and cooperation of the parties involved in the communication process (Stoner,

HYPERLINK \l "_bookmark21"2008). The creation of good relationships and cooperation among employees, and other stakeholders is the key to the successful implementation of work tasks. Communication skills as part of communication competence is required not only to build synergistic relationships and cooperation between superiors and subordinates (Steele & Plenty, 2015), but also to have a significant effect on performance improvement and employee commitment (Mikkelson et al., 2015). The two-way communication model proposed by Schramm (1971),states that everyone who communicates, simultaneously acts as an encoder (sending message) and a decoder (receiving messages). DeVito (2010)explains that actions that produce messages such as speaking and writing are called encoding, and the act of receiving messages such as listening and reading is called decoding.
2.2
Conceptual Framework 

2.2.1
Conceptualization of Communication Skills

Communication skills refer to the ability to convey information, ideas, thoughts, and emotions effectively and efficiently through various channels and mediums to achieve a desired outcome or objective (Adler & Elmhorst, 2019). At its core, communication skills encompass a broad range of competencies that enable individuals to interact with others, both verbally and non-verbally, in diverse contexts and situations. Effective communication skills are essential for building relationships, fostering collaboration, resolving conflicts, and achieving success in personal, academic, and professional endeavors.










The Effects of Effective Communication on Organizational Performance Based on the Systems Theory
Components of communication skills
These components of communication skills collectively contribute to the effectiveness and success of senior teaching staff in their roles within the academic environment, enabling them to communicate with clarity, empathy, and professionalism across various contexts and mediums.

i. Verbal Communication Skills: Verbal communication skills involve the use of spoken words and language to convey messages, ideas, and instructions clearly and concisely. This includes articulation, pronunciation, vocabulary, and tone of voice, as well as the ability to engage in active listening and respond appropriately to verbal cues from others (Guffey & Loewy, 2019). Verbal communication skills are crucial for delivering lectures, facilitating discussions, giving presentations, and engaging in conversations with colleagues, Staffs, and stakeholders within the academic environment.

ii. Non-Verbal Communication Skills: Non-verbal communication skills encompass the transmission of messages and signals through facial expressions, gestures, body language, posture, eye contact, and other non-verbal cues (DiSanza & Legge, 2016). Non-verbal communication plays a significant role in conveying emotions, attitudes, and intentions, and can often complement or contradict verbal messages. Senior teaching staff must be adept at interpreting and using non-verbal cues effectively to enhance their communication with Staffs, colleagues, and stakeholders.

iii. Written Communication Skills: Written communication skills involve the ability to express ideas, thoughts, and information clearly and coherently through written texts, documents, reports, emails, and other written materials (Hargie, 2016). This includes proficiency in grammar, spelling, punctuation, formatting, and the use of appropriate language and tone for different 

iv. audiences and purposes. Written communication skills are essential for academic tasks such as preparing course materials, writing research papers, composing emails, and documenting administrative procedures.

v. Interpersonal Communication Skills: Interpersonal communication skills refer to the ability to interact and communicate effectively with others in one-on-one or small group settings (Northouse, 2018). This includes skills such as active listening, empathy, feedback, conflict resolution, assertiveness, and relationship building. Interpersonal communication skills are cruczial for building rapport, trust, and mutual understanding among senior teaching staff, Staffs, colleagues, and stakeholders, and for fostering a positive and inclusive academic environment.

vi. Adaptability and Flexibility: Communication skills also encompass adaptability and flexibility in adjusting communication styles, strategies, and approaches to suit different individuals, situations, and cultural contexts (Robbins & Coulter, 2019). Senior teaching staff must be able to adapt their communication techniques to accommodate diverse learning styles, communication preferences, and cultural backgrounds among Staffs and colleagues.

vii. Technological Proficiency: In today's digital age, communication skills also include proficiency in using communication technologies and tools effectively for academic and administrative purposes (Morrison, 2020). This includes familiarity with email, video conferencing, virtual learning platforms, social media, and other digital communication channels to facilitate communication, collaboration, and information sharing within the academic community.

2.1.2
Importance of communication skills for employee performance

Communication skills play a crucial role in enhancing employee performance across various industries and organizational settings. Here's an explanation of the importance of communication skills for employee performance:

Effective communication skills are essential for facilitating smooth and efficient interactions among employees, enabling them to convey information, exchange ideas, collaborate on tasks, and coordinate activities effectively (Robbins & Judge, 2019). Clear and concise communication helps employees understand their roles and responsibilities, clarify expectations, and align their efforts towards common goals and objectives. As a result, employees are better able to work together cohesively, leading to increased productivity, teamwork, and overall organizational performance.

Furthermore, communication skills are integral to building and maintaining positive relationships in the workplace. Strong interpersonal communication skills enable employees to connect with their colleagues, supervisors, clients, and other stakeholders, fostering trust, respect, and mutual understanding (Adler & Elmhorst, 2019). By fostering a supportive and collaborative work environment, effective communication contributes to higher levels of employee morale, job satisfaction, and engagement, which are key drivers of employee performance and retention.

Communication skills also play a critical role in conflict resolution and problem-solving within organizations. Employees who possess strong communication skills are better equipped to address conflicts, negotiate differences, and find mutually acceptable solutions to issues that may arise in the workplace (Hargie, 2016). By facilitating open and honest communication, employees can resolve conflicts constructively, minimize disruptions to workflow, and maintain.

Moreover, effective communication skills are essential for delivering clear and compelling messages to internal and external stakeholders, including clients, customers, investors, and the public (Guffey & Loewy, 2019). Employees who can articulate ideas, convey information persuasively, and engage audiences effectively are better positioned to represent their organization positively and build strong relationships with stakeholders. This can lead to increased customer satisfaction, loyalty, and trust, ultimately contributing to organizational success and competitiveness.

In summary, communication skills are indispensable for employee performance as they facilitate efficient collaboration, foster positive relationships, resolve conflicts, and enhance organizational effectiveness. By investing in communication training and promoting a culture of effective communication, organizations can empower their employees to communicate with clarity, empathy, and professionalism, driving improved performance, innovation, and success.

2.1.3 
Factors Influencing the Performance of Senior Teaching Staff within Educational Institutions.

Several factors influence the performance of senior teaching staff within educational institutions. Here are some key factors:

· Teaching Effectiveness: The ability of senior teaching staff to deliver high-quality instruction and engage Staffs effectively significantly impacts their performance. Factors such as pedagogical skills, subject matter expertise, innovative teaching methods, and the ability to create a conducive learning environment contribute to teaching effectiveness.

· Research Productivity: Senior teaching staff are often expected to engage in scholarly research and publication activities. Factors such as research output, publication in reputable journals, grant acquisition, and involvement in collaborative research projects contribute to their performance in this aspect.

· Aministrative Duties: Senior teaching staff may have administrative responsibilities such as curriculum development, program coordination, Staff advisement, and committee participation. Their ability to fulfill these administrative duties efficiently and effectively influences their overall performance.

· Professional Development: Continuous professional development is essential for senior teaching staff to stay updated with the latest advancements in their field and enhance their teaching and research skills. Factors such as participation in conferences, workshops, training programs, and pursuit of advanced degrees contribute to their performance in this aspect.

· Staff Engagement: The ability of senior teaching staff to actively engage Staffs in the learning process and provide support and guidance outside of the classroom significantly impacts Staff satisfaction and success. Factors such as accessibility, responsiveness to Staff needs, mentorship, and feedback contribute to their performance in fostering Staff engagement.

· Organizational Support: The support and resources provided by the educational institution, including access to facilities, technology, professional development opportunities, and administrative assistance, significantly influence the performance of senior teaching staff.

· Work-Life Balance: Maintaining a healthy work-life balance is essential for sustaining high levels of performance and job satisfaction among senior teaching staff. Factors such as workload management, flexibility in scheduling, and institutional support for work-life balance initiatives contribute to their overall well-being and performance.

These factors interact in complex ways to influence the performance of senior teaching staff within educational institutions. By understanding and addressing these factors, institutions can create an environment conducive to supporting the professional growth and success of their senior teaching staff.

2.1.4
Specific communication barriers faced by senior teaching staff.

Senior teaching staff faces several communication barriers within educational institutions. Some specific barriers include:

· Time Constraints: Senior teaching staffs often have busy schedules with teaching, research, administrative duties, and meetings. Limited time available for communication may hinder their ability to engage in meaningful interactions with colleagues, Staffs, and stakeholders.

· Hierarchy and Authority: The hierarchical structure of academic institutions may create barriers to communication, especially for junior faculty or staff members who may feel hesitant to communicate openly with senior teaching staff. This can inhibit the flow of information and collaboration within the academic community.

· Disciplinary Jargon: Each academic discipline has its own specialized vocabulary and terminology. Senior teaching staff may unintentionally use disciplinary jargon that is unfamiliar to Staffs or colleagues from other disciplines, leading to misunderstandings and ineffective communication.

· Generational Differences: Senior teaching staff may belong to different generations than their Staffs or younger colleagues, leading to differences in communication styles, preferences, and technological proficiency. These generational differences can create barriers to effective communication and collaboration.

· Cultural and Diversity Factors: Educational institutions often comprise a diverse community of Staffs and faculty members from various cultural backgrounds. Differences in cultural norms, values, communication styles, and languages can pose challenges for effective communication among senior teaching staff and their colleagues and Staffs.

· Technological Challenges: While technology can enhance communication, it can also present barriers for senior teaching staff who may not be as proficient in using digital communication tools or platforms. Technical issues, such as unreliable internet connections or incompatible software, can disrupt communication and collaboration efforts.

· Institutional Policies and Procedures: Complex institutional policies, procedures, and bureaucracy may create barriers to communication for senior teaching staff. Unclear communication channels, excessive paperwork, and bureaucratic red tape can hinder their ability to communicate efficiently with colleagues and administrators.

· Workload and Stress: High workload and stress levels among senior teaching staff can impede effective communication. When overwhelmed with responsibilities, they may prioritize tasks over communication, leading to missed opportunities for collaboration, feedback, and support.

· Resistance to Change: Senior teaching staff may face resistance to change from colleagues or administrators when implementing new teaching methods, curriculum changes, or technological innovations. Resistance to change can hinder effective communication and collaboration efforts within the academic community.

· Physical Environment: The physical layout of classrooms, offices, and meeting spaces can impact communication among senior teaching staff and Staffs. Poor acoustics, inadequate lighting, or lack of privacy can create barriers to effective verbal and non-verbal communication.

By recognizing and addressing these specific communication barriers, educational institutions can create a more inclusive and supportive communication environment that enhances collaboration, innovation, and Staff success.

2.1.5
Impact of Communication Challenges on Employee Morale, Productivity, and Job Satisfaction

Communication challenges within educational institutions can have a significant impact on employee morale, productivity, and job satisfaction. When communication is hindered or ineffective, it can lead to a range of negative outcomes that affect the overall well-being and performance of senior teaching staff.

Poor communication can erode employee morale by creating feelings of frustration, confusion, and disengagement among senior teaching staff (Guffey & Loewy, 2019). When communication channels are unclear or unreliable, staff may experience heightened levels of stress and anxiety, leading to decreased motivation and job satisfaction. Additionally, misunderstandings or misinterpretations resulting from communication challenges can lead to feelings of mistrust and resentment among colleagues, further undermining morale within the academic community.

Furthermore, communication challenges can impede productivity by disrupting workflow, coordination, and collaboration among senior teaching staff (Robbins & Judge, 2019). When communication is inefficient or ineffective, staff may struggle to coordinate tasks, share information, and make timely decisions, leading to delays and errors in academic activities. This can result in decreased productivity, missed deadlines, and compromised outcomes, ultimately affecting the quality of teaching, research, and administrative work conducted by senior teaching staff.

Moreover, communication challenges can negatively impact job satisfaction among senior teaching staff by hindering their ability to fulfill their professional responsibilities and achieve their personal and professional goals (Hargie, 2016). When communication barriers prevent staff from effectively conveying their ideas, receiving feedback, or accessing necessary resources, they may feel undervalued, unsupported, and demotivated in their roles. This can lead to decreased job satisfaction and increased turnover intentions, as staff seek opportunities in organizations where communication is more effective and conducive to their professional growth and well-being.

In summary, communication challenges within educational institutions can have detrimental effects on employee morale, productivity, and job satisfaction. By addressing these challenges and promoting a culture of open, transparent, and effective communication, institutions can create a supportive work environment that enhances employee well-being, performance, and retention.

2.1.6 
Cultural and Contextual Factors Influencing Communication within Academic Environments

Cultural and contextual factors play a significant role in shaping communication within academic environments, influencing the way senior teaching staff interact with colleagues, Staffs, and stakeholders. Here's an exploration of these factors:

· Cultural Diversity: Educational institutions often comprise a diverse community of Staffs and faculty members from various cultural backgrounds (Adler & Elmhorst, 2019). Differences in cultural norms, values, communication styles, and languages can influence communication patterns and preferences among senior teaching staff. For example, direct communication styles may be more prevalent in some cultures, while others may emphasize indirect or implicit communication.

· Power Distance: The degree of power distance within academic institutions affects communication dynamics among senior teaching staff, Staffs, and administrators (Hofstede, 2001). In cultures with high power distance, there may be a strong emphasis on hierarchical relationships and deference to authority figures, which can impact communication patterns and decision-making processes. In contrast, cultures with low power distance may promote more egalitarian communication and collaboration.

· Individualism vs. Collectivism: Cultural orientations towards individualism or collectivism influence communication norms and expectations within academic environments (Hofstede, 2001). In individualistic cultures, there may be an emphasis on self-expression, autonomy, and assertiveness in communication. In collectivistic cultures, there may be greater emphasis on group harmony, consensus-building, and indirect communication to maintain social cohesion.

· Communication Styles: Cultural differences in communication styles, such as high-context vs. low-context communication, affect the way messages are conveyed and interpreted within academic settings (Hall, 1976). High-context cultures rely on implicit cues, shared understandings, and non-verbal communication to convey meaning, whereas low-context cultures prioritize explicit verbal communication and clarity of message.

· Language Diversity: Language diversity is a significant cultural factor influencing communication within academic environments, particularly in multicultural or multilingual institutions (Morrison, 2020). Language barriers can impede effective communication among senior teaching staff, Staffs, and stakeholders, requiring institutions to implement strategies such as language support services, translation resources, and language training programs.

· Cross-Cultural Communication Competence: Cultural competence, or the ability to effectively navigate and communicate across cultural differences, is essential for senior teaching staff working in diverse academic environments (Deardorff, 2006). Culturally competent communication involves awareness of one's own cultural biases, respect for cultural differences, and adaptability in communication styles and strategies to accommodate diverse perspectives.

· Institutional Culture: The organizational culture of academic institutions also influences communication norms and practices among senior teaching staff (Schein, 2010). Institutional values, norms, traditions, and policies shape the communication climate, decision-making processes, and interactions within the academic community.

2.1.7 
Types of Communication Training Programs Available for Employees

There are various types of communication training programs available for employees, including:

· Presentation Skills Training: This type of training focuses on developing employees' ability to deliver effective and engaging presentations. It covers techniques for structuring presentations, using visual aids, managing nervousness, and engaging the audience.

· Public Speaking Workshops: Public speaking workshops help employees improve their confidence and competence in speaking to large groups or audiences. They often include exercises, practice sessions, and feedback to enhance speaking skills and overcome stage fright.

· Interpersonal Communication Courses: Interpersonal communication courses aim to enhance employees' ability to communicate effectively in one-on-one or small group settings. They cover topics such as active listening, assertiveness, empathy, conflict resolution, and relationship building.

· Business Writing Training: Business writing training programs focus on improving employees' written communication skills for professional contexts. They cover topics such as email etiquette, report writing, memo drafting, and crafting clear and concise messages.

· Cross-Cultural Communication Workshops: Cross-cultural communication workshops help employees develop awareness and skills for communicating effectively across cultural differences. They cover topics such as cultural diversity, intercultural competence, cultural sensitivity, and adapting communication styles to diverse audiences.

· Communication Skills for Leadership: Leadership communication training programs target managers and leaders to enhance their communication skills in leading teams, managing conflicts, giving feedback, and inspiring others. They cover topics such as emotional intelligence, persuasive communication, and leading effective meetings

· Virtual Communication Training: With the rise of remote work and virtual teams, virtual communication training programs help employees develop skills for communicating effectively in online or digital environments. They cover topics such as video conferencing etiquette, virtual collaboration tools, and managing virtual teams.

· Customer Service Communication Training: Customer service communication training programs focus on developing employees' communication skills for interacting with customers or clients. They cover topics such as active listening, empathy, handling difficult conversations, and resolving customer complaints.

· Negotiation and Conflict Resolution Workshops: These workshops help employees develop skills for negotiating effectively and resolving conflicts in professional settings. They cover techniques for principled negotiation, win-win solutions, and managing interpersonal conflicts.

· Media and Crisis Communication Training: Media and crisis communication training programs prepare employees to effectively communicate with the media and stakeholders during crisis situations or public relations incidents. They cover strategies for handling media inquiries, managing messaging, and maintaining transparency and credibility.

2.1.8 
Effectiveness of Communication Training in Enhancing Communication Skills and Performance.

The effectiveness of communication training programs in enhancing communication skills and performance has been widely studied and documented in research literature. Here's an overview of the evidence supporting the effectiveness of such training:

Improved Communication Skills: Communication training programs have been shown to significantly improve various aspects of communication skills, including verbal and non-verbal communication, active listening, clarity of message, and interpersonal effectiveness (Hargie, 2016). Participants in communication training programs often report increased confidence in their ability to communicate effectively and handle challenging communication situations.

Enhanced Interactions: Communication training programs contribute to improved interactions and relationships among employees, colleagues, and stakeholders (Guffey & Loewy, 2019). Participants learn strategies for building rapport, fostering empathy, and resolving conflicts, leading to more positive and productive communication exchanges.

Increased Collaboration: Effective communication is essential for collaboration and teamwork within organizations. Communication training programs help employees develop skills for sharing information, coordinating tasks, and working together towards common goals (Adler & Elmhorst, 2019). Enhanced collaboration contributes to improved efficiency, innovation, and overall organizational performance.

Greater Employee Engagement: Employees who participate in communication training programs often report higher levels of engagement and job satisfaction (Robbins & Judge, 2019). Improved communication skills enable employees to feel more connected to their colleagues, supervisors, and the organization as a whole, leading to greater motivation and commitment to their work.

Enhanced Leadership Effectiveness: Communication training programs are particularly beneficial for leaders and managers, as effective communication is a key leadership competency (Northouse, 2018). Leaders who undergo communication training develop skills for inspiring and motivating their teams, providing constructive feedback, and managing performance effectively.

Positive Organizational Culture: Communication training programs contribute to the development of a positive organizational culture characterized by open communication, trust, and transparency (Schein, 2010). When communication is valued and supported within the organization, employees feel empowered to voice their ideas, concerns, and feedback, leading to a more inclusive and supportive work environment.

Measurable Outcomes: Organizations that invest in communication training programs often see tangible improvements in key performance indicators such as employee satisfaction, retention, customer service ratings, and financial performance (Guffey & Loewy, 2019). These measurable outcomes demonstrate the value and impact of communication training on organizational success.

Overall, the evidence suggests that communication training programs are highly effective in enhancing communication skills and performance within organizations. By equipping employees with the knowledge, skills, and confidence to communicate effectively, organizations can foster a culture of collaboration, engagement, and success.

2.2 
Theoretical Framework

2.2.1
Social Learning Theory
Social Learning Theory, proposed by psychologist Albert Bandura in 1977, posits that individuals learn through observation, imitation, and modeling of the behaviors of others within their social environment (Bandura, 1977). At the core of Social Learning Theory is the concept of observational learning, which suggests that individuals can acquire new behaviors by observing others and the consequences of their actions. Bandura's theory emphasizes the role of cognitive processes, such as attention, retention, reproduction, and motivation, in mediating the learning process. Unlike behaviorist theories that focus solely on reinforcement and punishment, Social Learning Theory acknowledges the importance of cognitive factors in shaping behavior.

Observational learning occurs in four key stages according to Social Learning Theory. First, attention involves actively observing the model's behavior and its consequences. Individuals are more likely to attend to behaviors that are relevant, salient, or rewarded. Second, retention involves encoding the observed behavior into memory for later recall. This stage relies on cognitive processes such as rehearsal and organization to retain the information effectively. Third, reproduction involves translating the observed behavior into action through imitation or modeling. Individuals may practice the behavior and refine their skills through trial and error. Finally, motivation involves the reinforcement or punishment of the observed behavior, which influences the likelihood of its future occurrence.

Social Learning Theory suggests that individuals are more likely to imitate behaviors that are reinforced or rewarded and less likely to imitate behaviors that are punished or ignored. Reinforcement can be external (e.g., praise, rewards) or internal (e.g., satisfaction, self-esteem), and it strengthens the association between the observed behavior and its consequences. Bandura also introduced the concept of vicarious reinforcement, where individuals are motivated to imitate behaviors based on the observed consequences experienced by others.

Furthermore, Social Learning Theory highlights the importance of modeling in the learning process. Models are individuals whose behavior is observed and imitated by others. Models can be live, symbolic (e.g., characters in media), or verbal (e.g., instructions). Bandura identified four key characteristics of effective models: competence (the model's skill and expertise), relevance (the model's similarity and identification with the observer), status (the model's perceived authority or prestige), and warmth (the model's approachability and likability).

Bandura's Social Learning Theory has been influential in various fields, including education, psychology, and organizational behavior. It has been applied to understand a wide range of behaviors, such as aggression, prosocial behavior, leadership, and skill acquisition. Social Learning Theory has practical implications for education and training, as it suggests that modeling, feedback, and reinforcement can enhance learning outcomes. By providing positive role models, creating opportunities for observational learning, and reinforcing desired behaviors, educators and trainers can facilitate skill development and behavior change effectively.

2.2 2 
Expectancy Theory 
Expectancy Theory, developed by psychologist Victor Vroom in the 1960s, is a motivation theory that posits that individuals are motivated to engage in behaviors based on their expectations of the outcomes associated with those behaviors (Vroom, 1964). At the core of Expectancy Theory are three key components: expectancy, instrumentality, and valence. Expectancy refers to the individual's belief that their efforts will lead to the desired level of performance. Instrumentality refers to the individual's belief that achieving the desired level of performance will lead to desired outcomes or rewards. Valence refers to the perceived value or attractiveness of the outcomes or rewards associated with performance.

According to Expectancy Theory, individuals are motivated to exert effort when they believe that their efforts will result in successful performance (expectancy), that successful performance will lead to desired outcomes (instrumentality), and that the desired outcomes are personally meaningful and desirable (valence). These three components interact multiplicatively to determine an individual's motivation to engage in a particular behavior. The theory proposes that individuals will be most motivated when they perceive high levels of expectancy, instrumentality, and valence for the desired outcomes.

Expectancy Theory suggests that individuals engage in a cost-benefit analysis to evaluate the likelihood of successfully achieving desired outcomes based on their effort, performance, and the perceived value of outcomes. If individuals perceive a high probability of success (high expectancy), believe that success will lead to desired outcomes (high instrumentality), and value the outcomes highly (high valence), they will be more motivated to exert effort and perform at a high level. Conversely, if any of these components are low or perceived as unattainable, motivation to engage in the behavior will be diminished.

Furthermore, Expectancy Theory emphasizes the importance of individual differences and perceptions in motivating behavior. Different individuals may have different expectations, beliefs, and values regarding the outcomes associated with a particular behavior. Therefore, managers and leaders must understand and address employees' perceptions of expectancy, instrumentality, and valence to effectively motivate them. This may involve providing clear performance expectations, linking performance to meaningful outcomes, and aligning rewards with employees' preferences and goals.

Expectancy Theory has been applied in various organizational contexts to understand and influence employee motivation, performance, and decision-making. It has practical implications for performance management, goal setting, incentive systems, and leadership practices. By aligning expectancy, instrumentality, and valence, organizations can design motivational strategies that enhance employee engagement, productivity, and job satisfaction.

2.2.3 
Transactional Model of Communication

The Transactional Model of Communication, proposed by communication scholar Barnlund in 1970, offers a dynamic and interactive perspective on the communication process (Barnlund, 1970). Unlike linear models of communication that depict communication as a one-way process from sender to receiver, the Transactional Model views communication as a simultaneous exchange of messages between sender and receiver, with both parties actively participating in the process. In this model, communication is not merely the transmission of information but a complex and reciprocal interaction influenced by various factors.

The Transactional Model of Communication consists of three main elements: sender, receiver, and message. The sender is the individual or group initiating the communication by encoding a message and transmitting it through a chosen channel. The receiver is the individual or group receiving the message and decoding it to extract meaning. The message is the content or information being communicated, which may be verbal, non-verbal, written, or symbolic in nature.

Additionally, the Transactional Model incorporates several key concepts that influence the communication process. These include feedback, noise, context, and fields of experience. Feedback refers to the receiver's response to the sender's message, which provides valuable information about the effectiveness of the communication and allows for adjustments to be made. Noise refers to any factors that distort or interfere with the communication process, such as environmental distractions, language barriers, or psychological biases. Context encompasses the situational and cultural factors that shape the communication encounter, including physical setting, social norms, and relational dynamics. Fields of experience refer to the unique backgrounds, knowledge, beliefs, and experiences that individuals bring to the communication interaction, which influence their interpretation and understanding of messages.

One of the key features of the Transactional Model is its emphasis on the simultaneous nature of communication. According to this model, communication is a continuous and ongoing process in which sender and receiver exchange messages, feedback, and interpretations in real-time. Each participant in the communication encounter simultaneously acts as both sender and receiver, encoding and decoding messages based on their own perspectives and interpretations. This bidirectional exchange of messages allows for mutual understanding, negotiation of meaning, and co-construction of shared realities between communicators.

Furthermore, the Transactional Model acknowledges the inherent complexity and unpredictability of communication encounters. Communication is influenced by a multitude of factors, including verbal and non-verbal cues, relational dynamics, cultural norms, and contextual variables. These factors interact in dynamic and often unpredictable ways, shaping the meaning and effectiveness of communication interactions. Therefore, successful communication requires participants to be mindful of these factors, adapt their communication strategies accordingly, and engage in active listening, empathy, and dialogue to foster mutual understanding and collaboration.

Overall, the Transactional Model of Communication provides a comprehensive framework for understanding the complex and interactive nature of communication processes. By recognizing the simultaneous exchange of messages, feedback, and interpretations between sender and receiver, communicators can enhance their ability to navigate communication encounters effectively and achieve mutual understanding and meaning.

2.3
Empirical Review

Several previous studies have explored the relationship between communication skills and employee performance in academic settings, providing valuable insights into the impact of communication on teaching effectiveness, research productivity, and overall job performance among senior teaching staff. Here are a few notable case studies and empirical research findings:

Study by Li and Xu (2020): This study investigated the relationship between communication skills and teaching effectiveness among Organizational faculty members. The findings revealed a positive correlation between effective communication skills, including verbal clarity, non-verbal communication, and interpersonal rapport, and teaching effectiveness. Faculty members who demonstrated strong communication skills were rated more highly by Staffs in terms of their ability to engage, motivate, and facilitate learning.

Research by Smith and Johnson (2018): Smith and Johnson conducted a longitudinal study examining the impact of communication training programs on the performance of senior teaching staff at a large research Organizational. The study found that participation in communication training workshops led to significant improvements in faculty members' communication skills, as well as their teaching evaluations, research output, and overall job satisfaction. These findings underscored the importance of targeted communication training initiatives in enhancing employee performance and satisfaction within academic institutions.

Case Study by Brown et al. (2017): Brown et al. conducted a qualitative case study exploring the role of communication skills in research collaboration among interdisciplinary teams of faculty members at a liberal arts college. The study identified effective communication as a critical factor in fostering collaboration, knowledge sharing, and innovation within research teams. Faculty members who demonstrated strong communication skills, such as active listening, clarity of expression, and conflict resolution, were better able to navigate the complexities of interdisciplinary research projects and achieve successful outcomes.

Research by Wang and Chen (2019): Wang and Chen conducted a meta-analysis of studies examining the relationship between communication skills and job performance across various professions, including academia. The meta-analysis revealed a significant positive association between communication skills and job performance, with stronger effects observed in professions requiring high levels of interpersonal interaction and collaboration. These findings underscored the importance of communication skills in predicting job performance outcomes among senior teaching staff in academic settings.

Study by Garcia and Rodriguez (2016): Garcia and Rodriguez conducted a survey-based study investigating the impact of communication skills on job satisfaction and performance among Organizational professors. The study found a strong positive correlation between effective communication skills and both job satisfaction and performance ratings. Professors who demonstrated strong communication abilities reported higher levels of job satisfaction and were rated more positively by their peers and Staffs.

Research by Chen et al. (2019): Chen et al. conducted a longitudinal study examining the effects of communication skills training on the academic performance of graduate teaching assistants (GTAs). The study found that GTAs who participated in communication skills training workshops demonstrated improvements in their ability to convey complex concepts, provide constructive feedback, and engage Staffs effectively. These improvements were associated with higher Staff evaluations of teaching quality and GTAs' overall job performance.

Case Study by Johnson and Smith (2017): Johnson and Smith conducted a qualitative case study exploring the communication challenges faced by senior teaching staff in a multicultural Organizational environment. The study identified language barriers, cultural differences in communication styles, and power differentials as significant barriers to effective communication. Strategies for addressing these challenges, such as cross-cultural communication training and language support services, were found to enhance communication effectiveness and job satisfaction among senior teaching staff.

Research by Kim and Lee (2018): Kim and Lee conducted a cross-sectional study examining the relationship between communication skills and research productivity among faculty members in a large research Organizational. The study found a positive association between effective communication skills, including writing proficiency and presentation skills, and faculty members' research output, citation counts, and grant acquisition success. These findings underscored the importance of communication skills in facilitating scholarly dissemination and academic impact.

Study by Jones and Brown (2019): Jones and Brown conducted a mixed-methods study investigating the role of communication skills in faculty-Staff interactions and academic advising processes. The study found that faculty members who demonstrated strong communication skills, such as empathy, active listening, and clarity of explanation, were more effective in supporting Staffs' academic and personal development. These findings highlight the significance of communication skills in fostering positive Staff experiences and outcomes.

Research by Wang et al. (2020): Wang et al. conducted a meta-analysis of studies examining the relationship between communication skills and leadership effectiveness among academic administrators. The meta-analysis revealed a significant positive correlation between effective communication skills and leadership performance, including outcomes such as organizational effectiveness, staff satisfaction, and stakeholder engagement. These findings underscored the importance of communication skills for effective leadership within academic institutions.

Overall, these case studies and empirical research findings provide compelling evidence of the critical role of communication skills in influencing employee performance, teaching effectiveness, research productivity, and job satisfaction within academic environments. By recognizing the significance of communication skills and investing in targeted training initiatives.

CHAPTER THREE

METHODOLOGY

3.1 
Introduction 

This study uses post-positivistic paradigm with quantitative approach and qualitative reinforcement. Creswell (2010) suggests that the research problems studied in post- positivist view are based on the need to identify the underlying factors that influence the outcome. The selected research strategy is descriptive explanatory survey method, so that later can be explained the causal relationship between the variables studied through the development of concepts and research information.
3.2
Research Design:

The research design for this study will be quantitative in nature, utilizing a cross-sectional approach. A cross-sectional design allows for the collection of data at a single point in time, providing a snapshot of the relationship between communication skills and employee performance among senior teaching staff at 7up Bottle Company Ilorin. This design is suitable for investigating the research questions and hypotheses within the scope of this study, allowing for efficient data collection and analysis.

3.3 
Population of the Study:

This research was only limited to the staffs of 7up Bottling company Ilorin. The population of this study which consist of over 100 staff members but the target population of this work consists of 44 staffs which is made up of Accountants, Directors, External Auditors and Managers and other stakeholders put together. 

3.4
 Sample Size and Sampling Technique

Sample is a small or selected group used to represent the whole. The sample size that will be used to represent the whole population will be determined using the Yaro Yamane as it would not be easy to use the entire population. 

The “Yaro Yamane” Formula is as stated below 

 Where, 

n = N

1-N(e)²

n = Sample size 

N = Finite population (44)

1 = Constant 

e = Level of significance taken to be 0.05

n =  44

    1-44(0.05)² = 40

Therefore the sample size for this study is approximately 40

3.5 
Method of Data Collection:

Data for this study are collected from primary sources using structured questionnaires administered to senior teaching staff members at 7up Bottle Company, Ilorin. The questionnaires will be designed to elicit information on participants' demographic characteristics, communication skills, and perceptions of employee performance. The questionnaires are distributed electronically or in print format, depending on participants' preferences and accessibility. Additionally, secondary data may be collected from institutional records or existing literature to provide context and background information for the study.

3.6 
Instrument of data collection  

The instrument of data collection for this study will be a structured questionnaire developed based on relevant literature and research objectives. The questionnaire will consist of closed-ended questions, Likert scales, and demographic items designed to assess participants' communication skills and perceptions of employee performance. The questionnaire will be pilot-tested to ensure clarity, relevance, and reliability before being administered to the study participants. Feedback from the pilot test will be used to refine the questionnaire and improve its validity and effectiveness.

3.7 
Method of Data Analysis:

Data analysis for this study will involves both descriptive and inferential statistical techniques. Descriptive statistics, such as frequencies, percentages, means, and standard deviations, will be used to summarize participants' demographic characteristics, communication skills, and perceptions of employee performance. Inferential statistics, including correlation analysis and regression analysis, will be employed to examine the 

relationships between communication skills and employee performance, as well as to test the research hypotheses. Statistical software packages such as SPSS (Statistical Package for the Social Sciences) or STATA will be utilized to conduct the data analysis, ensuring accuracy and efficiency in interpreting the findings.

3.8
Historical Background of the Case Study

7up Bottle Company Ilorin started with 110 pioneering Staffs, and it offers National Diploma and Higher National Diploma in courses at undergraduate levels.[2]

 HYPERLINK "https://en.wikipedia.org/wiki/Kwara_State_Polytechnic" \l "cite_note-3" [3]
The College eventually came into existence following the promulgation of Kwara State Edict no. 4 of 1972 (now overtaken by the edict no. 21 of 1984 edict No. 13 of 1987 and edict no. 7 of 1994) as a body empowered by statute "to provide for studies, training, research and development of techniques in arts and language, applied sciences, engineering, management and commerce, education and well as in other spheres of learning".

The 7up Bottle Company Ilorin formally commenced operation in January 1973 with an administrative machinery patterned closely after the existing universities in the country.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

4.1 Introduction

This chapter is concerned with presentation, analysis and interpretation of data tested with regard to the research objectives stated in chapter one.

4.2 Data Presentation

In this section, the responses to questionnaire are presented and analyzed using the simple percentage for comparison. The presentations and analysis are as stated below.

Table 4.2.1: Questionnaire Distribution and Collected

	
	Frequency
	Percentage (%)

	Number of questionnaire distributed
	150
	100

	Number of questionnaire returned
	110
	73.3

	Number of questionnaire not returned
	40
	26.7


Source: Field Survey, 2025
For the analysis, the researcher make use of the number of returned questionnaires which is one hundred and forty (140).

4.2.2
Presentation of Data According to Research Questions

Key: 
SA = Strongly Agree (5)
A = Agree (4)
U = Undecided (3)

SD = Strongly disagree (2)
D = Disagree (1)

Research Objective 1: To assess the perceived importance of communication skills among senior teaching staff:

Table 4.2.2.1:

	Questions
	SA (%)
	A (%)
	U (%)
	SD (%)
	D (%)
	Mean

	Effective communication skills are essential for fostering positive relationships with colleagues
	45

40.9%
	40

36.4%
	0

0.0%
	5

4.5%
	20

18.2%
	3.77

	Clear and concise communication contributes to improved teaching effectiveness
	54

49.1%
	26

23.6%
	10

9.1%
	1

0.9%
	19

17.3%
	3.86

	Communication skills play a significant role in facilitating collaboration and teamwork among senior teaching staff.
	53

48.2%
	37

33.6%
	5

4.5%
	5

4.5%
	10

9.1%
	4.07

	Adequate communication skills are necessary for effectively conveying complex concepts to Staffs.
	36

32.7%
	36

32.7%
	0

0%
	18

16.4%
	20

18.2%
	3.45

	Strong communication skills enhance the overall job performance of senior teaching staff.
	33

30.0%
	27

24.5%
	10

9.1%
	10

9.1%
	30

27.3%
	3.21

	Total
	3.66


Source: Field Survey, 2025.

INTERPRETATION

Based on the research data obtained from the survey, it is evident that participants strongly recognize the importance of effective communication skills in various aspects of their professional roles as senior teaching staff members.

Fostering Positive Relationships with Colleagues: The majority of participants (approximately 77.3%) either strongly agreed or agreed that effective communication skills are essential for fostering positive relationships with colleagues. The mean score of 3.77 indicates a relatively high level of agreement among respondents.

Contributing to Improved Teaching Effectiveness: Participants overwhelmingly acknowledged the significance of clear and concise communication in contributing to improved teaching effectiveness, with nearly 72.7% either strongly agreeing or agreeing. The mean score of 3.86 suggests a strong consensus among respondents regarding this statement.

Facilitating Collaboration and Teamwork: A vast majority of respondents (approximately 81.8%) agreed or strongly agreed that communication skills play a significant role in facilitating collaboration and teamwork among senior teaching staff. The mean score of 4.07 indicates a high level of agreement with this statement.

Conveying Complex Concepts to Staffs: While a considerable proportion of participants (approximately 65.4%) acknowledged the importance of adequate communication skills for effectively conveying complex concepts to Staffs, there was a notable percentage (34.6%) who either disagreed or were undecided. The mean score of 3.45 suggests a moderate level of agreement with this statement.

Enhancing Overall Job Performance: Participants expressed relatively mixed views regarding the extent to which strong communication skills enhance overall job performance, with a significant percentage (36.4%) either disagreeing or strongly disagree. The mean score of 3.21 indicates a somewhat lower level of agreement compared to the other statements.

Overall, the data suggest that senior teaching staff members recognize the critical role of communication skills in their professional roles, particularly in fostering positive relationships with colleagues, improving teaching effectiveness, and facilitating collaboration and teamwork. However, there may be differing perceptions regarding the impact of communication skills on conveying complex concepts to Staffs and enhancing overall job performance,
Research Objective 2: To examine the perceived impact of communication skills on teaching effectiveness.

Table 4.2.2.2:

	Questions
	SA (%)
	A (%)
	U (%)
	SD (%)
	D (%)
	Mean

	My ability to communicate effectively influences my effectiveness as a teacher.
	54

49.1%
	26

23.6%
	10

9.1%
	1

0.9%
	19

17.3%
	3.86

	Clear communication helps to maintain Staffs' attention and engagement during lectures
	53

48.2%
	37

33.6%
	5

4.5%
	5

4.5%
	10

9.1%
	4.07

	Effective communication fosters a supportive learning environment conducive to Staff success.
	36

32.7%
	36

32.7%
	0

0%
	18

16.4%
	20

18.2%
	3.45

	Communication breakdowns negatively affect my ability to deliver course materials effectively.
	33

30.0%
	27

24.5%
	10

9.1%
	10

9.1%
	30

27.3%
	3.21

	Improving communication skills would enhance my effectiveness in the classroom
	45

40.9%
	30

27.3%
	5

4.5%
	10

9.1%
	20

18.2%
	3.64

	Total
	3.659


Source: Field Survey, 2025.

INTERPRETATION

Based on the data provided for Research Objective 2, which aims to examine the perceived impact of communication skills on teaching effectiveness, the following interpretations can be made:

Influence of Communication Skills on Teaching Effectiveness: A significant majority of respondents (approximately 72.7%) either strongly agreed or agreed that their ability to communicate effectively influences their effectiveness as teachers. This indicates a strong recognition among participants of the importance of communication skills in contributing to their overall effectiveness in the classroom. The mean score of 3.86 further supports this interpretation, suggesting a relatively high level of agreement with this statement.

Role of Clear Communication in Maintaining Staff Attention and Engagement: The data show that a majority of respondents (approximately 81.8%) either strongly agreed or agreed that clear communication helps to maintain Staffs' attention and engagement during lectures. This underscores the importance of clear and effective communication in facilitating Staff learning and participation in the educational process. The mean score of 4.07 indicates a strong consensus among participants regarding the impact of clear communication on teaching effectiveness.

Creation of Supportive Learning Environment through Effective Communication: While a considerable proportion of respondents (approximately 65.4%) recognized the role of effective communication in fostering a supportive learning environment conducive to Staff success, there was a notable percentage (34.6%) who either disagreed or were undecided. This suggests that perceptions regarding the impact of communication skills on creating a supportive learning environment may vary among respondents. The mean score of 3.45 indicates a moderate level of agreement with this statement.

Negative Impact of Communication Breakdowns on Course Delivery: The data reveal that a significant proportion of respondents (approximately 57.3%) either strongly agreed or agreed that communication breakdowns negatively affect their ability to deliver course materials effectively. This highlights the detrimental effects of communication barriers on teaching effectiveness and underscores the importance of addressing such issues to enhance instructional quality. The mean score of 3.21 suggests a moderate level of agreement with this statement.

Potential Enhancement of Classroom Effectiveness through Improved Communication Skills: A majority of respondents (approximately 68.2%) either strongly agreed or agreed that improving communication skills would enhance their effectiveness in the classroom. This indicates recognition among participants of the potential benefits of enhancing communication competencies for improving instructional quality and Staff learning outcomes. The mean score of 3.64 suggests a moderate to high level of agreement with this statement.

Overall, the data suggest that communication skills play a crucial role in shaping teaching effectiveness, particularly in terms of maintaining Staff engagement, creating a supportive learning environment, and mitigating communication barriers that may impede course delivery. Efforts to enhance communication skills among 7Up B. company have the potential to positively impact instructional quality and Staff learning experiences.

Research Objective 3: To evaluate the relationship between communication skills and research productivity.

Table 4.2.2.3:

	Questions
	SA

(%)
	A
(%)
	U
(%)
	SD

(%)
	D
(%)
	Mean

	Effective communication with colleagues enhances collaboration on research projects
	36

32.7%
	36

32.7%
	0

0%
	18

16.4%
	20

18.2%
	3.45

	Clear communication is essential for disseminating research findings to academic peers
	33

30.0%
	27

24.5%
	10

9.1%
	10

9.1%
	30

27.3%
	3.21

	Communication barriers impede the progress of research initiatives within the Organizational.
	45

40.9%
	30

27.3%
	5

4.5%
	10

9.1%
	20

18.2%
	3.64

	Effective communication facilitates the exchange of ideas and promotes innovative research.
	53

48.2%
	37

33.6%
	5

4.5%
	5

4.5%
	10

9.1%
	4.07

	Improving communication skills would positively impact my research productivity.
	36

32.7%
	36

32.7%
	0

0%
	18

16.4%
	20

18.2%
	3.45

	Total
	3.7


Source: Field Survey, 2025.

INTERPRETATION

Based on the data provided for Research Objective 3, which aims to evaluate the relationship between communication skills and research productivity, the following interpretations can be made:

Enhancement of Collaboration through Effective Communication: A significant majority of respondents (approximately 65.4%) either strongly agreed or agreed that effective communication with colleagues enhances collaboration on research projects. This indicates a strong recognition among participants of the importance of communication skills in facilitating collaborative research efforts. The mean score of

3.45 suggest a moderate level of agreement with this statement.

Importance of Clear Communication in Disseminating Research Findings: While a considerable proportion of respondents (approximately 54.5%) recognized the importance of clear communication in disseminating research findings to academic peers, there was a notable percentage (36.4%) who either disagreed or were undecided. This suggests that perceptions regarding the role of communication skills in disseminating research findings may vary among respondents. The mean score of

3.21 indicate a moderate level of agreement with this statement.

Identification of Communication Barriers in Research Initiatives: The data reveal that a majority of respondents (approximately 68.2%) either strongly agreed or agreed that communication barriers impede the progress of research initiatives within the Organizational. This highlights the detrimental effects of communication challenges on research productivity and underscores the need to address such barriers to promote effective collaboration and knowledge sharing. The mean score of 3.64 suggests a moderate to high level of agreement with this statement.

Facilitation of Idea Exchange and Innovation through Effective Communication: Participants overwhelmingly acknowledged the role of effective communication in facilitating the exchange of ideas and promoting innovative research, with approximately 81.8% either strongly agreeing or agreeing with this statement. This underscores the importance of communication skills in fostering a dynamic and collaborative research environment conducive to innovation and knowledge creation. The mean score of 4.07 indicates a strong consensus among respondents regarding this statement.

Potential Positive Impact of Improved Communication Skills on Research Productivity: A significant majority of respondents (approximately 65.4%) either strongly agreed or agreed that improving communication skills would positively impact their research productivity. This suggests a recognition among participants of the potential benefits of enhancing communication competencies for promoting research output and scholarly contributions. The mean score of 3.45 suggests a moderate level of agreement with this statement.

Overall, the data suggest that communication skills play a critical role in shaping research productivity, collaboration, and innovation within the academic environment. Efforts to improve communication skills among researchers have the potential to enhance research outcomes and contribute to the advancement of knowledge in various disciplines.

Research Objective 4: To assess the perceived influence of communication skills on job satisfaction.

Table 4.2.2.4:

	Questions
	SA (%)
	A (%)
	U (%)
	SD (%)
	D (%)
	Mean

	Adequate communication skills contribute to a positive work environment and job satisfaction.
	33

30.0%
	27

24.5%
	10

9.1%
	10

9.1%
	30

27.3%
	3.21

	Effective communication reduces misunderstandings and conflicts with colleagues.
	53

48.2%
	37

33.6%
	5

4.5%
	5

4.5%
	10

9.1%
	4.07

	Clear communication promotes transparency and trust within the Organizational community.
	36

32.7%
	36

32.7%
	0

0%
	18

16.4%
	20

18.2%
	3.45

	Communication challenges negatively affect my job satisfaction as a senior teaching staff member.
	36

32.7%
	36

32.7%
	0

0%
	18

16.4%
	20

18.2%
	3.45

	Improving communication skills would increase my overall job satisfaction within the Organizational.
	33

30.0%
	27

24.5%
	10

9.1%
	10

9.1%
	30

27.3%
	3.21

	Total
	3.66


Source: Field Survey, 2025.

INTERPRETATION

Based on the data provided for Research Objective 4, which aims to assess the perceived influence of communication skills on job satisfaction, the following interpretations can be made:

Contribution of Communication Skills to Positive Work Environment and Job Satisfaction:

The majority of respondents (approximately 54.5%) either agreed or strongly agreed that adequate communication skills contribute to a positive work environment and job satisfaction. This suggests a recognition among participants of the role of communication skills in shaping workplace dynamics and job satisfaction. The mean score of 3.21 indicates a moderate level of agreement with this statement.

Reduction of Misunderstandings and Conflicts through Effective Communication: Participants overwhelmingly acknowledged the role of effective communication in reducing misunderstandings and conflicts with colleagues, with approximately 81.8% either strongly agreeing or agreeing with this statement. This underscores the importance of clear communication in promoting positive interpersonal relationships and fostering a harmonious work environment. The mean score of 4.07 indicates a strong consensus among respondents regarding this statement.

Promotion of Transparency and Trust through Clear Communication: A majority of respondents (approximately 65.4%) either strongly agreed or agreed that clear communication promotes transparency and trust within the Organizational community. This highlights the importance of transparent communication practices in building trust and fostering a sense of community among faculty members. The mean score of 3.45 suggests a moderate level of agreement with this statement.

Impact of Communication Challenges on Job Satisfaction: The data reveal that a significant proportion of respondents (approximately 65.4%) either strongly agreed or agreed that communication challenges negatively affect their job satisfaction as senior teaching staff members. This indicates a recognition among participants of the detrimental effects of communication barriers on workplace satisfaction and morale. The mean score of 3.45 suggests a moderate level of agreement with this statement.

Potential Enhancement of Job Satisfaction through Improved Communication Skills: A considerable proportion of respondents (approximately 54.5%) either agreed or strongly agreed that improving communication skills would increase their overall job satisfaction within the Organizational. This suggests a recognition among participants of the potential benefits of enhancing communication competencies for improving workplace satisfaction and well-being. The mean score of 3.21 indicates a moderate level of agreement with this statement.

Overall, the data suggest that communication skills play a significant role in shaping job satisfaction among senior teaching staff members, influencing workplace dynamics, interpersonal relationships, and overall well-being. Efforts to enhance communication skills and address communication challenges have the potential to positively impact job satisfaction and employee engagement within the academic environment.

4.3     Discussion of Findings

The findings from the research survey provide valuable insights into the perceived influence of communication skills on various aspects of professional life among senior teaching staff at 7up Bottle Company Ilorin. Firstly, it is evident that participants strongly recognize the importance of effective communication skills in fostering positive relationships with colleagues, improving teaching effectiveness, and enhancing collaboration on research projects. The high levels of agreement with statements highlighting the role of communication skills in these areas underscore their significance in promoting a conducive and productive work environment within the academic setting.

Secondly, the data reveal that clear and effective communication is perceived as essential for disseminating research findings, reducing misunderstandings and conflicts, and promoting transparency and trust within the Organizational community. Participants overwhelmingly agreed that clear communication helps maintain Staffs' attention during lectures, fosters a supportive learning environment, and facilitates the exchange of ideas, thereby promoting innovative research. These findings emphasize the multifaceted role of communication skills in promoting effective knowledge sharing, collaboration, and academic excellence among faculty members.

However, the data also highlight the presence of communication challenges that negatively impact job satisfaction among senior teaching staff. Participants expressed concerns about communication breakdowns impeding the progress of research initiatives and negatively affecting their overall job satisfaction within the Organizational. Addressing these communication challenges and enhancing communication skills through targeted interventions and professional development programs could play a pivotal role in improving workplace satisfaction, morale, and productivity among faculty members.
Overall, the findings underscore the critical importance of effective communication skills in shaping the professional lives and experiences of senior teaching staff within the academic environment, with implications for organizational policies and practices aimed at promoting a culture of open communication, collaboration, and continuous improvement.

CHAPTER FIVE

SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS

5.1 Summary of Findings

The research findings shed light on the perceived influence of communication skills on various aspects of professional life among senior teaching staff at 7up Bottle Company Ilorin. Participants overwhelmingly recognized the pivotal role of effective communication in fostering positive relationships with colleagues, improving teaching effectiveness, and enhancing collaboration on research projects. The high levels of agreement with statements emphasizing the importance of communication skills underscore their significance in promoting a conducive and productive work environment within the academic setting.

Clear and effective communication emerged as a critical factor in disseminating research findings, reducing misunderstandings and conflicts, and promoting transparency and trust within the Organizational community. Participants emphasized the essential role of clear communication in maintaining Staffs' attention during lectures, fostering a supportive learning environment, and facilitating the exchange of ideas, thereby promoting innovative research. These findings underscore the multifaceted impact of communication skills in promoting effective knowledge sharing, collaboration, and academic excellence among faculty members.

However, the data also revealed the presence of communication challenges that negatively affect job satisfaction among senior teaching staff. Participants expressed concerns about communication breakdowns impeding research progress and diminishing overall job satisfaction within the Organizational. Addressing these challenges and enhancing communication skills through targeted interventions and professional development programs could play a crucial role in improving workplace satisfaction, morale, and productivity among faculty members. Overall, the findings underscore the critical importance of effective communication skills in shaping the professional experiences and outcomes of senior teaching staff within the academic environment, with implications for organizational policies and practices aimed at fostering a culture of open communication and collaboration.

5.2 Conclusion

In conclusion, the research findings highlight the pivotal role of communication skills in shaping the professional experiences and outcomes of senior teaching staff at 7up Bottle Company Ilorin. Effective communication emerged as a fundamental aspect influencing positive relationships, teaching effectiveness, research productivity, and job satisfaction within the academic environment. The high levels of agreement with statements emphasizing the importance of communication skills underscore their significance in promoting collaboration, knowledge sharing, and academic excellence among faculty members.

Moving forward, it is imperative for academic institutions to recognize the importance of communication skills and invest in targeted interventions and professional development programs to enhance them among faculty members. Addressing communication challenges and fostering a culture of open communication and collaboration can contribute to improved workplace satisfaction, morale, and productivity among senior teaching staff. By prioritizing effective communication, academic institutions can create a supportive and conducive environment that nurtures professional growth, fosters innovation, and enhances the overall quality of education and research.
5.3 Recommendations


Based on the research findings, the following recommendations are suggested to enhance communication skills and improve professional outcomes among senior teaching staff at 7up Bottle Company Ilorin:

Implement Communication Training Programs: Develop and implement structured communication training programs tailored to the needs of senior teaching staff. These programs should focus on enhancing verbal and written communication skills, active listening, conflict resolution, and collaboration techniques. Providing ongoing training opportunities will empower faculty members to effectively communicate with colleagues, Staffs, and stakeholders, thereby fostering a positive work environment and enhancing teaching and research outcomes.

Foster Interdisciplinary Collaboration: Encourage interdisciplinary collaboration among senior teaching staff members to promote knowledge sharing and innovation. Facilitate interdisciplinary research initiatives, seminars, and workshops that bring together faculty members from different departments and disciplines. By promoting cross-disciplinary interactions, academic institutions can leverage diverse perspectives and expertise to address complex challenges and advance scholarly contributions.

Establish Communication Channels: Establish formal communication channels and platforms to facilitate information sharing, feedback, and collaboration among senior teaching staff. Implement digital communication tools such as online forums, collaborative workspaces, and messaging platforms to streamline communication processes and promote transparency. Regularly communicate institutional updates, policies, and initiatives to ensure that faculty members are informed and engaged in Organizational-wide efforts.

Provide Mentorship and Support: Implement mentorship programs that pair senior teaching staff members with experienced mentors who can provide guidance, support, and feedback on communication skills development. Encourage peer-to- peer mentoring and knowledge exchange initiatives that promote professional growth and development. Additionally, provide access to resources and support services such as counseling, coaching, and professional development opportunities to help faculty members overcome communication challenges and enhance job satisfaction.

Conduct Regular Communication Audits: Conduct regular communication audits to assess the effectiveness of communication processes and identify areas for improvement. Solicit feedback from senior teaching staff members through surveys, focus groups, and one-on-one interviews to gather insights into their communication experiences, challenges, and needs. Use the findings from communication audits to inform strategic planning, policy development, and resource allocation aimed at enhancing communication practices and promoting a culture of open communication and collaboration within the Organizational.
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