IMPACT OF QUALITY CONTROL FUNCTION ON THE PROCUREMENT OF RIGHT QUALITY MATERIALS IN MANUFACTURING ORGANIZATION
(A CASE STUDY OF NIGERIAN BOTTLING COMPANY PLC, ILORIN)

CHAPTER ONE
INTRODUCTION
1.1 	Background to the Study 
In today’s competitive and dynamic manufacturing environment, organizations are under intense pressure to produce high-quality products while minimizing costs and maximizing efficiency. One critical determinant of product quality is the quality of materials procured and used in the production process. The procurement of right quality materials ensures that products meet required standards, customer expectations are satisfied, and the organization’s reputation is upheld. Achieving this objective heavily relies on a robust quality control function embedded within the procurement process.
Quality control (QC) refers to the systematic processes and procedures put in place to ensure that the materials procured conform to defined specifications and standards. It involves inspection, testing, evaluation, and verification of materials before, during, and after procurement. In manufacturing organizations, the absence of effective quality control mechanisms can result in the procurement of substandard raw materials, which negatively impacts product quality, increases rejection rates, leads to rework and waste, and ultimately affects organizational performance and customer satisfaction.
Historically, many manufacturing companies have suffered losses due to lapses in quality control during procurement. This includes receiving defective materials from suppliers, encountering delays due to re-inspections and rejections, and facing litigation or customer complaints due to poor-quality finished products. In response to these issues, forward-thinking organizations have integrated quality control functions directly into their procurement departments, thereby ensuring that quality is considered from the point of material selection to supplier evaluation, and not just during the final product inspection.
Furthermore, the advent of Total Quality Management (TQM) and ISO quality standards has redefined the approach to quality in manufacturing, placing emphasis on prevention rather than detection of defects. These frameworks highlight the importance of purchasing the right quality materials as a foundational element of quality assurance and sustainable operations. Procurement is no longer seen as merely a transactional function but as a strategic activity that contributes directly to quality and efficiency.
In the context of developing countries, including Nigeria, many manufacturing organizations still grapple with inconsistent quality control practices, lack of skilled personnel, inadequate testing facilities, and weak supplier monitoring systems. These challenges highlight the need for a deeper understanding of how quality control functions can be optimized to enhance the procurement of right quality materials.
Therefore, this study seeks to investigate the role and impact of quality control functions on procurement practices in manufacturing organizations, with the aim of identifying how quality checks and standards influence the acquisition of appropriate materials, and how this, in turn, contributes to improved production outcomes, cost savings, and competitive advantage.
1.2 	Statement of the Problem

