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ABSTRACT
This research work was designed to determine the effect of communication on employees’ performance. Kwara State Internal Revenue Service (KWIRS) was used as a case study and questionnaires were administered in order to extract information on this project. The objectives of the study include examining the effect of communication on employees’ performance. Some literatures were reviewed in relation to the topic with the themes and sub themes of the study. However, in research methodology, the researcher used some instruments for data collection. These instruments emanated from both the primary and secondary source of data. The data collected were analyzed, grouped into frequency, computed and arranged in tables for easy references. The study’s sample size is 280 respondents. The statistics tools for analysis are the simple percentage and Regression Analysis. These techniques were appropriately applied at 5% level of significance. The result of the study shows that effective communication improves organizational productivity. The study therefore recommended that the form and language of the message must be clearly understood by the parties involve (sender and receiver).
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CHAPTER ONE
INTRODUCTION

1.1 BACKGROUND TO THE STUDY

One of the peculiarities of the human race is communication among the members of the society. For effective administration in both private and government owned institutions good communication is necessary. In business institutions, communication helps to orient workers to work with one another in order to achieve the good goals of the institution or administration and it is the means by which such goals can be pursued, attained, sustained and improved. Consequently, a good communication becomes essential to the effective administration of any organization and institution. It is the lubricant that keep the machinery of an organization functioning. It is the means through which roles are identified and assigned; it is the life blood of an organization. Communication should be realized as an inseparable aspect of human existence. Today, there is increasing concern and debate, analysis and confusion around the world over how managers do their jobs managerial performance in terms of administration as it is with organizational performance  the measure of how well organizations do their job. Thus, effective communication is very essential for the continued corporate existence of every organization.
Martinez and Nosik (1998) opined that intention of the issuer is to modify or reinforce the behavior of the person receiving the communication. Invariably, for the effective administration of an organization or institution communication can be said to be the life wire. Communication is the vehicle that allows managers to fulfill each management function. To plan successfully, managers must be able to effectively communicate their vision to the rest of the organization (Markovic. and Omolaja 2009). Effective communication is the key to successful administration.
Administration is a long and slightly pompous word, but it has a humble meaning, for it means, to care for or look after people, to manage affairs is determined action taken in pursuit of a conscious purpose. Nigro (1970) opined that administration is the organization and use of men and materials to accomplish purpose. In a bid to achieving effective administration, one cannot rule out the fact that communication is an indispensable tool because it is a bridge through which understanding, messages, information and ideas are relayed from one person, place or thing to another. Gervais (2007), noted that the element of communication is an important part of the working environment. Through regular interaction and communication members of staffs (administrative staff inclusive) establish relationship of mutuality the foundation of stores of a community of practice whereby people learn to collaborate, share ideas and find solutions to common problems (Winter 2009). The essentiality of effective administration is realized through proper communication which is instrumental to the achievement of set goals and objectives. 
The administrator recognizes the fact that he/she has to transmit skill and knowledge through various means or source of communication to employees in the organization. Also the quality of communication skill possessed by the administrator determines his degree of accomplishment. The manager conveys the targets and issues instructions and allocates jobs to the subordinates. All of these aspects involve communication. Thus, communication is essential for the quick and effective performance of the managers and the entire organization.
It is worthy to note that, a two-way communication process promotes co-operation and mutual understanding amongst the workers and also between them and the management. This leads to less friction and thus leads to peace in the organization and efficient operations. Good communication helps the workers to adjust to the physical and social aspect of work. It also improves good human relations in the organization. Efficient systems of communication enable the management to motivate, influence and satisfy the subordinates which in turn boost their morale and keeps them motivated.

1.2 STATEMENT OF THE PROBLEM
Organizations cannot operate without communication. Communication can take various forms but all forms involve the transfer of information from one party to the other. In order for the transfer of information to qualify as communication, the recipient must understand the meaning of the information transferred to them. If the recipient does not understand the meaning of the information conveyed, communication has not taken place. Communication is the life source of organizations because organizations involve people. People cannot interact with each other without communication. In the absence of communication, everything would grind to a halt.
Communication is the transferring of a message to another party so that it can be understood and acted upon. It is quite unfortunate that the intended communiqué might be disturbed and distorted leading to a condition of misunderstanding and failure of communication. Poor communication in an institution or organization can result to administrative inefficiency.
1.3 RESEARCH QUESTIONS
i. What is the effect of communication on administration of an organization?

ii. What is the factors affecting communication on administration of an organization?

iii. What is the relationship between communication and effective administration of an organization?

1.4
OBJECTIVES OF THE STUDY
The general objective of this research work is to examine communication as an indispensible tool for effective administration. Other specific objectives include:

i. To determine the effect of communication on administration of an organization.

ii. To examine the factors affecting communication on administration of an organization.

iii. To evaluate the relationship between communication and effective administration of an organization.

1.4 RESEARCH HYPOTHESES
Hoi:
Communication does not have significant effect on administration of an organization

Ho2:
There are no factors affecting communication on administration of an organization
H03:  There is no significant relationship between effective communication and effective administration.

1.6 SIGNIFICANCE OF THE STUDY
Communications is perhaps the most important principle of administration. For the successful completion of any programme communication is a dire necessity. It is the greatest cementing force. Communication as an indispensable tool plays a vital role in the effective administration and overall attainment of organizational goals and objectives. This research work is significant to communication serving as a guide to an effective and efficient running of the day to day activities and programs of the administration of an organization. In the same vein, the study will be of great help to administrators, managers and the staffs of the Kwara State Internal Revenue Service, Kwara State, by providing a suitable atmosphere for the attainment of the goals of the institution. This study will also educate the administrative unit on the wise use of communication, how to communicate with fellow staff within and outside of the organization for effective administration. Finally, the study will contribute to the body of existing literature and knowledge in this field of study and provide a basis for further research.

1.7 SCOPE OF STUDY
The role of communication in the administration of organization cannot be undermined as it is an instrument to achieve organizational aims and objectives. Simultaneously, the study investigates the effect of communication in effective administration and will primarily focus on Kwara State Internal Revenue Service, Kwara Stare. 
1.8 DEFINITION OF TERMS
· Communication- Communication is the process through which an information, idea, knowledge or opinion is transferred from a person, place or thing to another person, place or thing.
· Indispensable- Indispensable refers to absolutely necessary or requisite; that one cannot do without.
· Effective- Effective means success in producing a desired or intended result. 
· Administration- Administration is the organization and direction of human and material resources to achieve desired ends. 
· Organization- Organization is an organized group of people with a particular purpose, such as a business or government department. 

CHAPTER TWO
LITERATURE REVIEW
2.0
INTRODUCTION


This study discusses the literature review where conceptual framework, theoretical review and empirical review are well reviewed

2.1
CONCEPTUAL FRAMEWORK

2.1.1 CONCEPT OF COMMUNICATION

The term communication refers to the sharing of ideas in common. In other words, it is the transmission and interaction of facts, ideas, opinions, feelings or attitudes. Communication is the sum of all the things one person does when he wants to create understanding in the mind of another. It involves a systematic and continuous process of telling, listening and understanding. Communication as well paints the picture of the process through which two or more persons come to exchange ideas and understanding among themselves. The need, weight and power has become so evident and understood that it has become the essence of management. The basic function of management (planning, organizing, staffing, directing and controlling) cannot be performed well without effective communication. Communication cannot take place without two parties receiver and the sender. The information which is sent by the sender must be understandable to the receiver. 
The general view of communication is that it is an interaction within a social context. Communication usually involves a sender (source) and a receiver. It involves the interlocutors exchanging signals. These signals could be verbal or graphic, it could be gestural or visual (photographic). In essence, communication involves using codes that are done with the eyes, body movement or sounds made with the voice. Whichever way it is done, there is always a process in which someone initiates a meaning intent that is passed to the interlocutor (receiver). Daniel (2016) asserts that it is when feedback, which involves the receiver responding to the signal by initiating another circle of meaning exchange, has been sent to the sender (source) that the communication process has gone full circle and become complete. Invariably, communication is a fact of human existence. Giffin & Patten (1976) also state that communication is the process of creating meaning as well as ascribing it. It is the exchange of ideas and interaction among group members. The Oxford Advanced Learner’s Dictionary of Current English (2004) defines communication as the activity or process of expressing ideas and feelings or of giving people information. One can safely say that communication is the act of transferring information and messages from one place to another and from one person to another. In a related manner, the Online Business Dictionary established communication as a two way process. It involves participants reaching a mutual understanding beyond merely encoding and decoding information, news, ideas and feelings. It is important that they also create and share the meaning content in the messages passed (Daniel, 2013). In addition to this, communication is also seen as a means of connecting people or places. It is also regarded as an important key function of management because an organization cannot operate without communication between levels, departments and employees (Online Business Dictionary, 2010; Okenimpkpe, 2010).
Good communication is vital to the effective co-ordination of it resources (human and non-human) into desirable and efficient working units. The importance of effective communication to managers or executives of organizations stems from two reasons. First, communication is the process by which managers accomplish the functions of planning, organizing, leading and controlling. Second, communication is an activity to which managers devote an overwhelming proportion of their time. Rarely, are managers alone at their desks thinking, planning, or contemplating alternatives. In fact, managerial time is spent largely in face–to–face, electronic or telephone communication with subordinates, supervisors, and suppliers. When not conferring with others in person or on the telephone, they may be writing, dictating memorandums, letters, or reports or reading memoranda, letters or reports sent to them. No wonder Lukaszewski, (2006) opined that; “The greatest continuing area of weakness in management practice is the human dimension. In good times or bad, there seems to be little real understanding of the relationships between managers, among employees, and interactions between the two. When there are problems, everyone acknowledges that the cause often is a communication problem. Effective communication is a building block of successful administration of organizations. In other words, communication acts as organizational blood. To this end, Madlock (2008) opined that “organizations if planned strategically, internal communication will significantly enable the organization to achieve its goals more effectively” As such, effective communication in an organization, helps managers to perform their jobs and responsibilities very well and in a coordinated manner too.

2.1.2 FUNCTIONS OF COMMUNICATION

Mcquail & Windhall (2015) opined that communication performs many functions, such as informing and generating awareness, educating, persuading, motivating, entertaining, etc. The functions of communication in an organization are to inform, persuade, and motivate. Employees need to have effective organizational communication in order to achieve excellent job performance. The communication between the top management and the employee needs to be effective for better work culture.

The followings are the functions of communication according to Mcquail & Windhall (2015)
Sharing of Information

Information is the key to progress in any organization. Business Communication is communication that promotes a product, service, marketing, or organization; relays information within a business, or functions as an official statement from a company. The primary objective of communication in management is to convey information instructions, policies, procedures, decisions, etc., so the listener will hear, read, understand what is said, agree and accept the message, and react as intended by the manager or sender of the communication.

Process Decision-Making

Communication results in the sharing of information, which in turn makes employees knowledgeable and thus productive. Communication provides the information individuals and groups need to make decisions by transmitting the data needed to identify and evaluate choices. Thus communication helps to facilitate decision making. Decision-making is core to effective administration. 

Training and Up-skilling of Employees

Training of personnel is an ongoing process and communication plays an important role in the orientation and training of employees. The degree of learning depends to a great extent not only on the contents of training but also on how effectively the information and skills are shared.

Networking & Socialization

For the wellbeing of the organization, society, nation, and culture it is crucial that we are exposed to different viewpoints so that we understand and appreciate the need for a plurality of ideas and diversity of views. Communication fosters the feeling of oneness in the organization by exposing the various departments to different views. 

Motivation

A motivated individual plays a useful and active role in an organization. Communication fosters motivation by clarifying to employees what they must do, how well they are doing it, and how they can improve if performance is subpar. Communication motivates and persuades individuals to meet the mutually agreed-upon goals. 

Persuasion

Communication is used by administrators to persuade employees to work towards the achievement of organizational goals resulting to effective administration.
2.1.3 COMMUNICATION PROCESS

According to Schramm  (1955), the communication process refers to a series of actions or steps taken in order to successfully communicate. It involves several components such as the sender of the communication, the actual message being sent, the encoding of the message, the receiver and the decoding of the message. There are also various channels of communication to consider within the communication process. The communication process is the guide toward realizing effective communication.

1. Sender: Communication starts with the sender, who is the initiator of the message. After generating an idea, the sender encodes it in a way that can be comprehended by the receiver. Encoding refers to the process by which the sender translates his thoughts into a series of verbal and non-verbal actions that he feels will communicate the message to the intended receiver. The sender is an individual, group, or organization who initiates the communication. 
2. Transmission: To begin transmitting the message, the sender uses some kind of channel. The information that the sender wants to communicate is transmitted over a channel through which the message travels to the receiver. A channel connects the sender to the receiver. Channels for communication may include a memorandum, a computer, a telephone, a telegram, or a television. The choice of a channel depends on the communication situation. For instance, when dealing with confidential information, direct face-to-face interaction or a sealed letter are more effective channels than a telephone conversation.

3. Noise: Noise is anything that has a disturbing influence on the message. Since noise hinders communication, the sender should choose a channel that is free from noise. Noise may occur at the sender’s end, during transmission, or at the receiver’s end.
4. Receiver: The receiver is the person to whom the message is transmitted. In order to decode the message, the receiver has to be ready to receive the message. That is, the receiver should not be preoccupied with other thoughts that might cause him to pay insufficient attention to the message. Decoding refers to the process of translation of symbols encoded by the sender into ideas that can be understood. Communication can be considered effective only when both the sender and the receiver attach similar meanings to the symbols that compose the message.

5. Feedback: A message generated by the receiver in response to the sender’s original message is known as feedback. Feedback is necessary to ensure that the message has been effectively encoded, transmitted, decoded and understood. Feedback is the final link in the chain of the communication process. After receiving a message, the receiver responds in some way and signals that response to the sender. 

2.1.4 TYPES OF COMMUNICATION

Beebe and Ivy (2014) asserted that individuals are constantly communicating with each other through various forms, gestures, expressions and channels. Communication skills are regarded as indispensable for leading to success of any business. 

Formal Communication

Formal communication is a flow of information through formally established channels in an organization. The formal type of communication is also known as official communication. This type of communication is conducted through the pre-determined channel. Within one’s profession, the individuals need to communicate with number of individuals, Dance (1967). In the effective implementation of this type of communication, there are various factors, which need to be taken into account. These include, purpose of communication, following the well-defined structure of knowing one’s audience, keeping the tone open and professional, taking into consideration the time limit and thanking the audience for listening. Formal type of communication leads to adequate performance of job duties. Therefore, it is vital for the individuals to be well-aware of this type of communication in order to augment their professionalism and achieve organizational goals.
Informal Communication

Informal communication refers to communication on the basis of personal relations. Informal communication is put into operation within the organizations among colleagues as well as among superiors and subordinates. This type of communication is also known as unofficial or grapevine communication. The word-of-mouth information is regarded as the primary characteristic of this type of communication. The main features of this type of communication are, it is spontaneous and free-flowing without any formal protocol or structure. Informal communication is considered user-friendly and is advantageous to the individuals, when it is put into practice wisely. It is a type of communication which is unstructured, unofficial and unplanned.

“The informal communication system is built around the social relationship of the members of the organization”-Herbert Simon (1950)
Informal communication is a result of social interaction and satisfies the natural desire of people to communicate with each other. Informal communication is helpful in countering the effects of work fatigue and monotony and serving as a source of job-related information.

Downward Communication

Communication that takes place from superiors to subordinates in a chain of command is known as downward communication. Such type of communication may be in the form of orders, instructions, policies, programmes etc. It may be written or verbal.

Upward Communication

When message are transmitted from bottom to top of the organizational hierarchy, it is known as upward communication. The main function of upward communication is to supply information to top management. It is essentially participative in nature and can flourish only in a democratic organizational environment. It may be in the form of progress report, suggestions, grievances, complaints etc.
Horizontal Communication

When communication takes place between two or more persons who are working at same levels it is known as horizontal communication. This type of communication takes place mostly during a committee meeting or conferences. The main object of such communication is to establish inter-departmental co-ordination.

Diagonal Communication

Diagonal communication is an exchange of information between the persons at a different level across departmental lines. This type of communication is used to spread information at different levels of an organization to improve understanding and co-ordination so as to achieve organizational objectives.

Non Verbal Communication

Communication through expressions, gestures or posture is nonverbal communication. It refers to the flow of information, through facial expressions, tone of voice and other body movements. In other words, it is a type of communication other than words. It conveys the feeling, emotions, attitude of a person to another. A person can communicate his feeling to others quickly and economically by using a non-verbal form of communications. This does not require the use of words as a person can express his feelings by his body language.

Verbal Communication

Verbal Communication is an exchange of information by words either written or oral. Verbal communication consists of speaking, listening, writing, reading etc. It is the most preferred mode of communication.

Oral Communication

When a message is expressed through spoken words, it may be either through face to face conversations or with the help of electronic mode such as telephone, cellular phone, etc. Oral communication that takes place face-to-face is regarded as most common and recognized type of communication. When the individuals are communicating with each other face-to-face, they aim that through words, they are able to express directly to others. This communication can be formal as well as informal.

Written Communication

When opinions are exchanged in written form, rather than by spoken words, it is known as written communication. It may be expressed through charts, pictures and diagrams. It includes newspapers, reports, letters, circulars magazines etc. While using written communication, words should be select very carefully because message ones sent cannot be altered. It is formal in nature and cannot be overlooked. The common forms of written communication are letters, notices, emails, messages, advertisements and so forth.

2.1.5 BARRIERS TO COMMUNICATION

According  to Velentzas and Broni (2014), barrier to Communication is defined as ‘Any obstacle or problem in the process of Communication which hinders/obstructs the process of Communication.

1. Physical Barriers: Many barriers arise in the surroundings or our environment. These barriers create problems or confusion in communication.
• Noise: Traffic noise or noise from machines in factories create disturbances in communication. • Time and Distance: Physical distances between people can create major problems in communication. Time zones around the world are not same. Due to differences in timings between countries we have to adjust with the time difference of that country.

• Defects in Communication Systems: Many times the instruments or machines used in communication such as Telephones, Fax or Computer can develop problems. 

• Wrong Selection of Medium: Medium means the objects used in communication. The improper use of some machines such as Emails can delay the messages.

Many times human physical defects such as stammering, bad hearing, failure of communication channel and bad handwriting also create misunderstanding in learning the message.

2.  Language Barriers: Barriers arising due to differences in languages, words meaning or pronunciation can create confusion among the people. Linguistic means related to the language. Semantic means the meaning of the words. Following are some of the examples of language barriers.

• Different languages or lack of common language can create obstacles in communication.

• Multiplicity of words: words can have different meanings. 

• Words with similar pronunciation but different meaning [Homophones] also create problems in communication.

• Jargon words [Technical words] used by professionals such as Engineers/Doctors or any other professionals. 

• By-passed Instructions: Means many times short cuts are used while passing the messages.

3.  Psychological Barriers: Psyche means mind. Psychological barriers arise in the minds. Human mind it very complex thing to understand.  Due to status, old age and ego problems many times psychological barriers are created. These are difficult to overcome. Because people do not accept that they face barriers or they lack proper understanding to face the world. The following are situations or examples of psychological barriers.

· Ego: `I’ Attitude means I am great feeling can create barrier in mind. Ego barriers create conflict in human relations.

· Prejudice: bias [wrong opinion] about people on the basis of community, caste, religions or on personal basis is very negative for communication. Prejudice can hamper the communication.

· Emotions and feelings: Emotional Disturbances of the sender or receiver can distort [change] the communication.

· Perceptions: The way we look at the world or attitude determines our Communication strategy. Wrong or negative perceptions can create difficulty in communication. People who have negative perceptions or think negatively look at everything or event negatively.

· Poor Retention: ability to retain the message or remember is important. But if it is poor then communication becomes difficult.

4.  Socio-Cultural Barriers: Culture is way of life, values or principles .Cultural differences between people can create barriers. Different religious practices are followed around the world. Due to many time differences in the culture can create misunderstanding in communication. Due to globalization and liberalized policies in business, people around the world are travelling and working in multinational corporations or companies. This led to mixing or intermingling between people, due to differences in language, religious practices, dressing styles, food habits many times people get confused and are not able to understand each other properly. 

How to overcome the Barriers? Akinsanya (1981)

· Physical Barriers: By overcoming defects in communication system, controlling noise, physical barriers can be overcome to some extent. Though we can’t overcome some physical barriers such as time, distance or defects in machine, we can control Physical barriers to some extent. Efforts are required by all people to overcome physical barriers.

· Language Barrier: Lot of efforts are required to overcome language barriers. There should be respect for any language before learning new language. It requires many efforts to learn foreign language. So learning the correct pronunciation and accent and improving vocabulary [word power] we can master a language. We have to improve listening skills and then only language can be understood properly.

· Psychological Barriers: It is true that psychological barriers are difficult to overcome or solve. There must be acceptance of one’s mistakes or limitations. This will led to understanding of human life. 

· Socio –Cultural Barriers: These Barriers can be overcome by proper study of other cultures. It is very much essential to learn new cultural values and observing people and accepting their cultures.

2.1.6 IMPORTANCE OF EFFECTIVE COMMUNICATION TO ORGANIZATION
Here are some added advantages of communication needed to be known 

· Building trust

Effective communication fosters trust with others primarily. The ability of an administrator to listen attentively and embrace different points of view helps employees and the public trust that the administrator is making optimal decisions for everyone concerned. 

· Preventing or resolving problems

The ability to communicate effectively plays a large role in resolving conflicts and preventing potential ones from arising. The key is to remain calm, make sure all parties are heard and find a solution that is ideal for everyone involved.

· Providing clarity and direction

With effective communication skills, administrators and managers are able to deliver clear expectations and objectives to the employees. This involves finding constructive ways to point out when something isn’t working as well as providing helpful feedback to get people back on track. They will understand their specific tasks and responsibilities, as well as those of their teammates, which will help eliminate conflicts and confusion
· Creates better relationships

Good communication also improves relationships, both with employees and top level management. Listening carefully and offering quality feedback helps people to feel heard and understood. This, in turn, nurtures mutual respect.

· Increases engagement

With people feeling more confident in their work and in their understanding of what they need to do, they become more engaged with their work as a whole. According to a recent study exploring the psychology of employee engagement, only 15% of adult employees are engaged with their employers. By prioritizing effective communication, administrators can increase engagement, and thus boost satisfaction, among team members.

· Improves productivity

With effective communication, conflicts are resolved quickly, employees can better manage their workload and distractions are minimized. These benefits contribute to greater productivity for the organization.

· Promotes team building

With improved communication, team members will be better able to rely on each other. This improved division of labor will encourage positive feelings and relationships between the team members, which leads to improved morale and work experiences.

2.1.7
FACTORS AFFECTING COMMUNICATION ON ADMINISTRATION OF AN ORGANIZATION

According to Ademolekun (1983), the followings are the factors affecting communication on administration of an organization

Level and status differences may significantly affect the quality of communication among organization members. When individuals are socialized to defer to others of higher status and position, it takes the form of respect, submission and agreement. People with higher status expect to control the communication and this control do not mean that such people do most of the talking. Besides talking, control can be made through facial expressions, nods, body gestures and other tactics. Managers place a higher value on communication contact with superiors than those with subordinates and they listen more carefully when communicating with their bosses than with peers or subordinates. 

Organization Complexity

Organizations differ in structural complexity. Some consist of many different, specialized subunits, whereas others are smaller and simpler. When there are a large number of specialized subunits, coordination is more difficult and both formal and informal communication increases. Higher organizational complexity also leads to more formal, prescribed communications instead of the informal mutual adjustment processes used in simpler organization structures.

Organizational Reward

The reward system in an organization may influence the communication process taking place. When a superior controls promotion or other potential rewards for subordinates, the subordinates will communicate the information to the superiors that will enhance their own careers. They may also distort information for the same reasons.

Communication Roles
Individuals perform different communication roles in networks. Two important communication roles are the opinion leader and the liaison. Opinion leaders have high credibility with other members, especially in a particular subject area. Opinion leaders tend to be specific to certain issues and topics: the same person is not the opinion leader for several subjects, and anyone in the work group can be an opinion leader. Liaison roles are performed by those who pass on information to others. Liaison connects two or more groups and may not be a member of any of them. Some liaisons in organization boundary-spanning positions secure information from outside the organization and pass it to the inside.
2.1.8
RELATIONSHIP BETWEEN COMMUNICATION AND ADMINISTRATION OF AN ORGANIZATION

Provides clarity

Confusion, uncertainty, and ambiguity make people uncomfortable and uncooperative. Making roles, responsibilities, and relationships clear gives everyone the information they need to do their jobs and to understand their contributions to the organization. Effective communication reduces the cost associated with conflicts, misunderstandings, and mistakes. Obasi (1985).
Builds Relationships

A culture that promotes open communication reduces tension between hierarchical levels of employees, both professionally and socially. In a trusting and collaborative culture, people are more likely to seek help with problems and to suggest solutions and improvements. Effective communication creates a collegial culture that fosters teamwork and encourages cooperation. Onyewuenyi  (1979).
Creates commitment

Effective communication involves not only sending information but also receiving it. By listening to employees’ concerns, allowing them to have input on their work and their workplace, and giving consideration to their suggestions, man-agers can make everyone in the organization feel like they are valued contributors. When employees feel like they are valued in the organization, they will likely be more engaged and motivated. Effective communication creates support and commitment. Onyewuenyi  (1979).
Defines expectations

When people are uncertain about what is expected of them and how they will be evaluated, they can’t do their jobs well. Performance reviews are difficult because the employee does not know the performance standards they are expected to meet. And if corrective measures are necessary, the employee may be resentful if he can’t see how his behaviors reduced his effectiveness. When expectations and standards are clear, employees know what they need to do to get a positive review and the benefits that come with it. Obasi (1985)
These are just a few of the many benefits that come from effective communications. Administrators can only reach organizational goals when the people in the organization are committed to the goals. People perform much better when they are informed and involved.

2.1.9
COMMUNICATION IN THE PUBLIC ORGANIZATION

The evolution of communication in the context of Nigerian Public Organizations through its entire developmental era that includes the present time  has without exception been bedeviled by many problems which have often  threatened the emergence of effective communication. Many scholars and writers like Onyewenyi, (1979) Akinsanya (1981), Obasi (1985), Ukpong (1980) and others – some of who have worked in these public organization  have in one way or the other identified these problems which include: The types of structural variables normally associated with bureaucracy, such as size, hierarchy and division of labor. These usually evolve as an organization grows, either in number of employees or number of functional units. The organization requires a greater need of communication in order to control and coordinate the activities of worker. Most unfortunate is the fact that in our public organizations, co-ordination and controlling of staff have become very difficult. For example, some workers have formed the habit of coming late to work and leaving their work place before the hour of dismissal. Others have turned their offices into market places where they sell all kinds of articles to their co-workers even during official hours. Under such condition, it is obvious that the transmission of information in form of disciplinary policies and directives to all the component parts individuals is not effective. 

In many Nigerian public organizations, downward communication is inadequate because most managers are so conscious of their positions that they tend to feel that the only way to safeguard such positions is by withholding vital and sensitive corporate information from subordinate members of the group and maintain control. Such managers try to keep subordinates dependent on them for guidance and often block their accessibility of obtaining enough information to criticize their (managers) decisions and inactions. Similarly, upward communication is also inadequate in the public organizations in Nigeria, because employers do not create ample rooms or opportunities for interaction with employees. Thus, there is a wide gap between management and subordinates. This has variously been adduced as the reason why many organizations have failed. Graham (1983) observed that many organizations have problems because they do not make formal arrangements for communication to flow upwards thus cutting management off from employees  ideas and opinions. Also, incessant power tussle between the general manager and the chairman and also between general manager and members of the board as indicated by Obasi (1985) affects crosswise communication. Consequent on this scenario, communication among the personnel in the management hierarchy of most of our public organizations is not cordial. The situation has degenerated to the extent that most of them are not “talking terms”. By so doing, a lot of organizational activities and processes have been either neglected or good initiatives deliberately grounded to the detriment of organizational goals. Equally important is the appointment to occupy vital position of incompetent personnel in public organizations. Commenting on the ugly development, Ademolekum L. (1983) stated that:

“Because of the general poor quality of board members, the vast majority of public enterprises in Nigeria have suffered consistently from a lack of clarity in their policy formulation. Since the board members know that partisan political activities qualified them for job, they have tendered to see their primary role as the pursuit of partisan political interest”.

This indeed has been the bane of public organizations in Nigeria. The members of board of directors and management are not competent to formulate good policies and directives for the achievement of organizational goal. Thus, the policies formulated are either ambiguous or they lack clarity. This affects both downward and upward communication in the organization. As such incompetent superiors may not know the essence of open door policy to enable sub-ordinates send feedback to management. Also ambiguous policies made are usually very difficult to understand. Hence, the objective of such policies may not be met.
2.2 THEORETICAL FRAMEWORK

The theories of communication as identified by McGraw- Hill (2001) are:

2.2.1 Cognitive Dissonance Theory
This theory argues that the experience of dissonance or incompatible beliefs and actions is prone to strong aversion. Thus, people are highly motivated to award it in their effects to match their actions and seek reassurance to match their actions after making a different decision.

2.2.2 Communication Accommodation Theory
The theories argue that during communication, people will try to accommodate or adjust their style of speaking to others. This is done in two ways: divergence an convergence. Convergence occurs when there is  a  strong  need  for  social approval, frequently from powerless to highlight their group identity.

2.2.3 Expectancy Violation Theory
This theory examines how non-verbal messages are structural. It advices that when communicative norms are violated, the violation may be perceived either favourably or unfaourable, depending on the receivers perception of the violator. Violating another’s expectations may be a strategy used over other that of conforming to another’s expectation.

2.3
EMPIRICAL REVIEW
Obasi (1985) conducted a study titled “Communication as an Indispensable Tool for Effective Administration in an Organization. A Study of Gateway (ICT) Polytechnic, Saapade, Ogun-State.” He opined that to achieve the objectives of an organization, communication must be effective. However, managers do frequently cite communication breakdown as one of the factors hindering effective communication. The aim of this paper was to find out whether or not communication has any relationship with effective management of an organization. To achieve the objectives of this study, survey research design was adopted and the focus of this study is cross- sectional. A convenience sample size of seventy member’s staff (70) from Gateway (ICT) Polytechnic, Saapade had been chosen randomly for this study. The population of the study is described as management, academic and non-academic staff of Gateway (ICT) Polytechnic, Saapade. Seventy (70) questionnaires were administered and only fifty seven (57) respondents filled and returned the administered copies of the questionnaire back to the researcher, where results were gathered for the study. For easy analysis of data, the mean method was used and data collected was presented in tables and percentages respectively. It was gathered that communication is a vital tool for effective management in an organization. Among other recommendations, it was recommended that African Scholar Publications & Research International VOL. 19 NO. 6 ISSN: 2110-2086 DECEMBER, 2020 African Scholar Journal of Humanities and Social Sciences (JHSS-6) 152 africanscholarpublications@gmail.com 2020 communication as a tool for effective management in an organization should be sustained through a laid down organization structure.
Faseluka (2020). This research work was designed to determine the impact of communication on organizational productivity. Kwara State television Authority was used as a case study and questionnaires were administered in order to extract information on this project. The objectives of the study includes to examine the impact of effective communication on organizational productivity. Some literature were reviewed in relation to the topic with the themes and sub themes of the study. However, in research methodology, the researcher used some instruments for data collection. These instruments emanated from both the primary and secondary source of data. The data collected were analyzed, grouped into frequency, computed and arranged in tables for easy references. The statistics tools for analysis are the simple percentage and Regression Analysis. These techniques were appropriately applied at 5% level of significance. The result of the study shows that effective communication improves organizational productivity. Some recommendation were also made based on the results of the findings.

CHAPTER THREE

METHODOLOGY

3.1
INTRODUCTION

This chapter discusses the procedures for which this study is undertaken. It includes the research design, population of the study, sample size, sample techniques, research instruments method of data collection and method of data analysis.

3.2
RESEARCH DESIGN

The research design that employed for this study is survey research design. This method is to allow the employees to fully express their opinion on the study. The method would also allow data collection from large sample to be drawn from a given population.

3.3.
POPULATION OF THE STUDY

The population for this study comprises staff of Kwara State Internal Revenue Service, Ilorin. The total population of the staff of KW-IRS is Nine Hundred and Thirty Eight (938) as shown in the Staff records (2021).
3.4
SAMPLE SIZE AND SAMPLING TECHNIQUES

The sample size for this study shall be drawn from the entire population of the KW-IRS, which is 938 staff. The required sample size for this study shall be derived using the Yamane (1967) Formula, as stated below;

Formula 
n = 
    N
1+N(e)2 

Where
n = desired sample size


N = population size


e = margin error

For the purpose of this research study, the margin of error is taken to be 5%. From the total population of N = 938, this implies the e = 0.05. Using the Yamane Formula, substituting into the Yamane’s Formula, hence the sample size for the research study is computed below as;

n    =
       938


1+938(0.05)2 

n   =        938


1+2.345

n   =        938


  3.345 
n    =    280.42
This implies that a sample size of 280 will be required in this study to achieve a 95% precision from utilizing information and data collected from the sample.

The sampling technique that shall be employed in this research is the simple random sampling techniques. This is to enable the study to obtain reasonable conclusion from which generalization shall be ascertained from the Staff.

3.5
METHOD OF DATA COLLECTION

The method that shall be used for this study is primary data. The data shall be collected through the administration of questionnaires.
 The questionnaire shall be divided into two sections (A and B). Section A comprises of Demographical characteristics of respondents, while section B deals with the questions relating to the communication as an indispensable tool for effective administration
3.6
METHOD OF DATA ANALYSIS
This study shall employ  descriptive method on the first part of  data analysis. The descriptive  analysis involves the use of frequency  tables and percentage in  presenting the data  collected from  the questionnaire administered to the respondents. The second part of the data analysis shall involve the use of   regression analysis using SPSS version 23. The rational for using Regression Analysis is because it is a statistical tool that does not only explore the relationship between two or more variables but also assessing the contribution of individual predictors in a given model.

CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND INTERPRETATION

4.1
INTRODUCTION 
This chapter deals with the data presentation, data analysis and interpretation where proper analysis and interpretation of data is done. The first section presents the general information about respondents.

4.2
DATA PRESENTATION AND ANALYSIS
Table 4.1   Demographic information

Questionnaire administration and response rate questionnaire

	
	Frequency
	percent
	Valid percent
	Cumulative percent

	Retrieved copies
	280
	100
	100
	100

	unretrieved copies
	0
	0
	0
	0

	Total
	280
	100
	100
	100


Source:
Field Survey, 2025
Table 4.1 above shows that 280 questionnaires were administered, 280 were retrieved which is 100%. Everyone was able to fill the questionnaires.
SECTION A

General Information

The basic information of respondents covered sex, age and educational qualification. These were the basic information that was important to the objective of the study.

	Table 1: Distribution of respondents by Gender

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	141
	50.4
	50.4
	50.4

	
	Female
	139
	49.6
	49.6
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 1 shows that 141 respondents representing 50.4% of the total respondents are males, while 139 respondents representing 49.6% of the population are also females.

	Table 2: Distribution of respondents by Age

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	16-20 years
	89
	31.8
	31.8
	31.8

	
	21-30 years
	109
	38.9
	38.9
	70.7

	
	31-40 years
	32
	11.4
	11.4
	82.1

	
	41 years and above
	50
	17.9
	17.9
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 2 shows that 89 respondents representing 31.8% of the total respondents are within the ages of 16-20 years, 109(38.9%) are within the age of 21-30 years, 32(11.4%) are within the age of 31-40 years, while 50 respondents representing 17.9% of the population are 41 years and above age.

	Table 3: Distribution of respondents by Marital Status

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Married
	111
	39.6
	39.6
	39.6

	
	Single
	169
	60.4
	60.4
	100.0

	
	Total
	280
	100.0
	100.0
	

	
	
	
	
	
	


Source:
Field Survey, 2025

Table 3 shows that 111 respondents representing 39.6% of the total respondents are married, while 169(60.4%) are single.

	Table 4: Distribution of respondents by Educational Qualification

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	GCE/SSCE
	83
	29.6
	29.6
	29.6

	
	OND/NCE
	124
	44.3
	44.3
	73.9

	
	HND/Bsc
	65
	23.2
	23.2
	97.1

	
	MSc/MA
	8
	2.9
	2.9
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025

Table 4 shows that 83 respondents representing 29.6% of the total respondents are GCE/SSCE certificate holders, 124(44.3%) are OND/NCE Certificate holders, 65(23.2%) are HND/Bsc certificate holders, while 8 respondents representing 2.9% of the population are Msc/MA certificate holders.

	Table 5: Distribution of respondents by Occupation

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Civil Servant
	86
	30.7
	30.7
	30.7

	
	Self Employed
	120
	42.9
	42.9
	73.6

	
	Others
	74
	26.4
	26.4
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025

Table 5 shows that 86 respondents representing 30.7% of the total respondents are Civil servants, 120(42.9%) are self employed, while 74(26.4%) belong to ‘others’ category.

SECTION B

	Table 6: There are significant relationships between communication and administration of organization

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	67
	23.9
	23.9
	23.9

	
	Agree
	120
	42.9
	42.9
	66.8

	
	Strongly Disagree
	79
	28.2
	28.2
	95.0

	
	Disagree
	8
	2.9
	2.9
	97.9

	
	Undecided
	6
	2.1
	2.1
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 6 shows that 67 respondents representing 23.9% of the population strongly agreed with the question, 120(42.9%) agreed, 79(28.2%) strongly disagreed, 8 respondents representing 2.9% of the total population disagreed, while 6(2.1%) are undecided.

	Table 7: Communication is important to the attainment of organization’s goals

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	67
	23.9
	23.9
	23.9

	
	Agree
	129
	46.1
	46.1
	70.0

	
	Strongly Disagree
	76
	27.1
	27.1
	97.1

	
	Disagree
	2
	.7
	.7
	97.9

	
	Undecided
	6
	2.1
	2.1
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 7 shows that 67 respondents representing 23.9% of the population strongly agreed with the question, 129(46.1%) agreed, 76(27.1%) strongly disagreed, 2 respondents representing 0.7% of the total population disagreed, while 6(2.1%) are undecided.

	Table 8: Communication flow in an organization depicts the organization’s

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	73
	26.1
	26.1
	26.1

	
	Agree
	122
	43.6
	43.6
	69.6

	
	Strongly Disagree
	73
	26.1
	26.1
	95.7

	
	Disagree
	8
	2.9
	2.9
	98.6

	
	Undecided
	4
	1.4
	1.4
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 8 shows that 73 respondents representing 26.1% of the population strongly agreed with the question, 122(43.6%) agreed, 73(26.1%) strongly disagreed, 8 respondents representing 2.9% of the total population disagreed, while 4(1.4%) are undecided.
	Table 9: With Effective Communication, Organizational  Productivity and  goals could be affected positively

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	73
	26.1
	26.1
	26.1

	
	Agree
	107
	38.2
	38.2
	64.3

	
	Strongly Disagree
	68
	24.3
	24.3
	88.6

	
	Disagree
	4
	1.4
	1.4
	90.0

	
	Undecided
	28
	10.0
	10.0
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 9 shows that 73 respondents representing 26.1% of the population strongly agreed with the question, 107(38.2%) agreed, 68(24.3%) strongly disagreed, 4 respondents representing 1.4% of the total population disagreed, while 28(10.0%) are undecided.

	Table 10: Modern innovations in communication systems in an organization

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	43
	15.4
	15.4
	15.4

	
	Agree
	155
	55.4
	55.4
	70.7

	
	Strongly Disagree
	54
	19.3
	19.3
	90.0

	
	Disagree
	8
	2.9
	2.9
	92.9

	
	Undecided
	20
	7.1
	7.1
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 10 shows that 43 respondents representing 15.4% of the population strongly agreed with the question, 155(55.4%) agreed, 54(19.3%) strongly disagreed, 8 respondents representing 2.9% of the total population disagreed, while 20(7.1%) are undecided.

	Table 11: With the existence of cordial relationship among all levels in an Organization, attainment of goal would be straight forward.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	68
	24.3
	24.3
	24.3

	
	Agree
	118
	42.1
	42.1
	66.4

	
	Strongly Disagree
	58
	20.7
	20.7
	87.1

	
	Disagree
	4
	1.4
	1.4
	88.6

	
	Undecided
	32
	11.4
	11.4
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 11 shows that 68 respondents representing 24.3% of the population strongly agreed with the question, 118(42.1%) agreed, 58(20.7%) strongly disagreed, 4 respondents representing 1.4% of the total population disagreed, while 32(11.4%) are undecided.
	Table 12: Ineffective communication system is a barrier to public institution

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	63
	22.5
	22.5
	22.5

	
	Agree
	122
	43.6
	43.6
	66.1

	
	Strongly Disagree
	87
	31.1
	31.1
	97.1

	
	Disagree
	8
	2.9
	2.9
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 12 shows that 63 respondents representing 22.5% of the population strongly agreed with the question, 122(43.6%) agreed, 87(31.1%) strongly disagreed, while 8(2.9%) disagreed.

	Table 13: Ineffective Communication cannot improve an organization’s Profitability

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	65
	23.2
	23.2
	23.2

	
	Agree
	140
	50.0
	50.0
	73.2

	
	Strongly Disagree
	67
	23.9
	23.9
	97.1

	
	Disagree
	8
	2.9
	2.9
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 13 shows that 65 respondents representing 23.2% of the population strongly agreed with the question, 140(50.0%) agreed, 67(23.9%) strongly disagreed, while 8(2.9%) disagreed.

	Table 14: Lack of modern office equipment/non functional communication apparatus is a barrier to effective communication

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	75
	26.8
	26.8
	26.8

	
	Agree
	141
	50.4
	50.4
	77.1

	
	Strongly Disagree
	56
	20.0
	20.0
	97.1

	
	Disagree
	8
	2.9
	2.9
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 14 shows that 75 respondents representing 26.8% of the population strongly agreed with the question, 141(50.4%) agreed, 56(20.0%) strongly disagreed, while 8(2.9%) disagreed.

	Table 15: Information overload is a barrier to effective communication in an organization

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	71
	25.4
	25.4
	25.4

	
	Agree
	131
	46.8
	46.8
	72.1

	
	Strongly Disagree
	70
	25.0
	25.0
	97.1

	
	Disagree
	8
	2.9
	2.9
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 15 shows that 71 respondents representing 25.4% of the population strongly agreed with the question, 131(46.8%) agreed, 70(25.0%) strongly disagreed, while 8(2.9%) disagreed.

	Table 16: Communication Systems Serves as a Tool that assists managers/administrators in coordinating the activities of their subordinates.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	143
	51.1
	51.1
	51.1

	
	Agree
	58
	20.7
	20.7
	71.8

	
	Strongly Disagree
	40
	14.3
	14.3
	86.1

	
	Disagree
	39
	13.9
	13.9
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 16 shows that 143 respondents representing 51.1% of the population strongly agreed with the question, 58(20.7%) agreed, 40(14.3%) strongly disagreed, while 39(13.9%) disagreed.

	Table 17: Effective Communication is of great importance in resolving organization’s conflict

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	54
	19.3
	19.3
	19.3

	
	Agree
	162
	57.9
	57.9
	77.1

	
	Strongly Disagree
	51
	18.2
	18.2
	95.4

	
	Disagree
	13
	4.6
	4.6
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 17 shows that 54 respondents representing 19.3% of the population strongly agreed with the question, 162(57.9%) agreed, 51(18.2%) strongly disagreed, while 13(4.6%) disagreed.

	Table 18: Effective Communication serves as a tool to public institution  in attaining their set goals

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	121
	43.2
	43.2
	43.2

	
	Agree
	80
	28.6
	28.6
	71.8

	
	Strongly Disagree
	47
	16.8
	16.8
	88.6

	
	Disagree
	32
	11.4
	11.4
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 18 shows that 121 respondents representing 43.2% of the population strongly agreed with the question, 80(28.6%) agreed, 47(16.8%) strongly disagreed, while 32(11.4%) disagreed.

	Table 19: Ineffective communication has negative effect on organizational

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	66
	23.6
	23.6
	23.6

	
	Agree
	146
	52.1
	52.1
	75.7

	
	Strongly Disagree
	38
	13.6
	13.6
	89.3

	
	Disagree
	30
	10.7
	10.7
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 19 shows that 66 respondents representing 23.6% of the population strongly agreed with the question, 146(52.1%) agreed, 38(13.6%) strongly disagreed, while 30(10.7%) disagreed.

	Table 20: Ineffective Communication can hinder organization’s productivity

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	132
	47.1
	47.1
	47.1

	
	Agree
	91
	32.5
	32.5
	79.6

	
	Strongly Disagree
	39
	13.9
	13.9
	93.6

	
	Disagree
	18
	6.4
	6.4
	100.0

	
	Total
	280
	100.0
	100.0
	


Source:
Field Survey, 2025


Table 20 shows that 132 respondents representing 47.1% of the population strongly agreed with the question, 91(32.5%) agreed, 39(13.9%) strongly disagreed, while 18(6.4%) disagreed.

4.3 TESTING OF HYPOTHESIS
Hypothesis one

Hoi:
Communication does not have significant effect on administration of an organization

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.098a
	.010
	-.011
	.82865


	a. Predictors: (Constant), Effective communication

b. Dependent variable, Performance

	ANOVAa

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	.320
	1
	.320
	.466
	.498b

	
	Residual
	32.960
	48
	.687
	
	

	
	Total
	33.280
	49
	
	
	

	a. Dependent Variable: Performance

	b. Predictors: (Constant), Effective communication

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T

	
	B
	Std. Error
	Beta
	

	1
	(Constant)
	2.360
	.371
	
	6.368

	
	Effective communication
	-.160
	.234
	-.098
	-.683


From the Model summary above, the result shows that there is significant relationship between effective communication and performance of KWIRS in further studies which is explained by the correlation coefficients (R=0.098, R2=0.010 & adjusted-R2=0.011). It is however noted from this results that 10% of the company’s employees is accounted specifically by effective communication. The adjusted R2 depict the fact that not more than 11% would have been the variance in outcome if the model were derived from population rather than the sample, and the fact that our sample is fair representative of the total population because this value (0.11-0.10=0.001) is negligible. 

The ANOVA table that follow test for the significant of the regression coefficients at 5% level and it posited that model is properly fitted. The significant impact of the predictor (effective communication) on employee’s performance is accepted and the null hypothesis is rejected (Beta=0.098; p=0.00<0.05) and the fact that about 41% increase in employee performance was a result of increase in communication by 1. Development in Further Studies on employee’s performance is insignificant at 5% level but have a little impact on employee’s performance (Beta=0.2360; p=1.44>0.05). Therefore, the null hypothesis that there is no significant impact of further studies on employee’s performance is accepted at 5% level and the alternative hypothesis is rejected. It is however point of note here that effective communication contributes greatly to employee’s performance acquisition than development in further studies. The intercept of the regression line (constant=-0.190) implies that as the predictor (effective communication) were dropped, i.e. becoming zero the employee’s performance is reducing by 19% and this may further reduce employee’s performance in KWIRS

Hypothesis two

Ho2:
There are no factors affecting communication on administration of an organization

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.036a
	.001
	-.020
	.79662

	a. Predictors: (Constant), Communication techniques

b. Dependent variable, Performance

	ANOVAa

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	.039
	1
	.039
	.062
	.805b

	
	Residual
	30.461
	48
	.635
	
	

	
	Total
	30.500
	49
	
	
	

	a. Dependent Variable: Communication techniques

	b. Predictors: (Constant), Performance

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t

	
	B
	Std. Error
	Beta
	

	1
	(Constant)
	2.030
	.305
	
	6.656

	
	Communication techniques
	.036
	.143
	.036
	.248

	Coefficientsa

	Model
	Sig.

	
	

	1
	(Constant)
	.000

	
	Communication techniques
	.805

	a. Dependent Variable: Performance


To assess the extent of Communication techniques enhance staff performance of KWIRS, multiple linear regression analysis was carried out. The result of the regression model shown in table above indicates the value of the multiple correlation coefficient R= .001 and the adjusted R- square = .020 give us some idea of how well our model generalizes and ideally we would like its value to be the same, or close to the value of R-square. In the above summary, the difference for the final model is a fair bit (0.440-0.435=0.005 or 0.5%). This shrinkage means that if the model were derived from the population rather than a sample it would account for approximately 0.5% less variance in the outcome. Thus, the aggregated effect of communication is explained by the value of the R square, which indicates that 44% of staff of KWIRS is accounted specifically by the communication techniques.

The next part of the result here contains an analysis of variance (Anova table above) that test whether the model is significantly better at predicting the outcome than using the mean as a ‘best guess’. Specifically, the F-ratio represents the ratio of the improvement in prediction that the results from fitting the model (labeled ‘Regression’ in the table), relative to the inaccuracy that still exists in the model (labeled ‘Residual’ in the table).  And by dividing the regression sum of square value by the Total sum of square in the table, indicating a significant relationship by returning the value of R=0.663, and the fact that the final model is significantly improve our ability to predict the outcome variable. However, the significant value of P (0.000) is smaller than (0.05) which means that the independent variable (communication techniques) is positively related with the dependent variable (employees’ knowledge). 

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 
SUMMARY OF FINDING
This study is basically on communication as an indispensable tool for effective administration, using Kwara State Internal Revenue Service (KWIRS) as the case study. It also delves into the breakdown of communication between management and employees as a great implication towards achievement of the public organizations in Nigeria could be influenced positively by good and effective communication both at the interpersonal and organization level.


The study also identified the significant relationships between effective communication and organizational productivity. The study revealed that there is a positive relationship between the channel of communication used and organizational productivity. Also the study did confirm that effective communication has a positive impact on organizational productivity. However, there was no relationship between management and channel of communication used. The data from the study also revealed that different communication styles from management are the biggest barrier to effective communication.

5.2
CONCLUSION
Findings from this study shows that effective communication is necessary and should be made more efficient in every organizational system and in the individuals that makes up the organizations. Thus, every organization's management that is aiming at ensuing success and efficiency among its workforce should pay much attention to the implementation of effective communication programmes for their employees for improve performance. In the work of Akindele and Ajayi 2019 “one can easily say that without effective communication, managerial functions such as directing, staffing, and organizing, controlling among other things cannot take place since effective communication is desired to dispatch managerial decision and steps to be taken to effect decision”.

It is also necessary that an effective and efficient communication process should be established in the organizations; so that the workforce can be easily informed, consulted and made involved in making decisions that concerns them and their duties. The adopted communication programme objectives should be clearly stated and made known to the workforce for better understanding. In the struggle to achieve this, the organization should ensure that adequate communication techniques are used to foster easy understanding and cooperation among the workforce. The study also established that the inability of the organization to train its staff on the use of modern equipments has increase job insecurity among them. To address this, the organization should first determine their communication need; so that the right procedures would be used in making it effective.

Finally, effective communication in the organization is an effective and efficient way of sustaining and improving the performance and productivity of the employees and the organization at large. In the word of Shonubi and Akintaro (2006) “All stakeholders should be encouraged to be good listeners; Immediate actions must be accompanied and accomplished with communication; and Communication that would be effective require a follow up and effective feedback mechanism process”. This is achievable when the workforce or employees are fully and wisely involved in the communication process and programs in place.
5.3
RECOMMENDATIONS
The following recommendations were made:

1. The types, content and tone of the message should be considered before the communication activities are put in place to enhance organizational performance.

2. The form and language of the message must be clearly understood by the parties involve (sender and receiver).

3. All parties in the communication process should be encouraged to be good listeners so that due attention and feedback can be given to poor communication delivery.

4. The message should be properly sent using appropriate channels void of barriers to organizational performance 
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APPENDIX B

SECTION A

DEMOGRAPHIC DATA
Kindly answer the questions provided in this questionnaire
1. Gender : male
(  )
female
(  )

2. Age : 16-20
(  )
21-30
(  )
31-40
(  )
41 years and above
(  )

3. Educational qualification : GCE/SSCE
( )
OND/NCE
(  )  HND/BSC ( )


MSC/MA
(  )

4. Occupation : student
(  )
civil servant
(  )
self employed
( )    Others (  )

5. Marital status : single
(  )
married
(  )

SECTION B

Please give honest response to each statement

Key: 

Strongly Agree 
=
 SA

Agree 


= 
A 

Undecided 

= 
U 

Disagree 

= 
D

Strongly Disagree
 = 
SD
Please kindly tick (√) as appropriate 

	S/NO
	
	SA
	A
	U
	D
	SD

	1
	There are significant relationships between communication and administration of organization
	
	
	
	
	

	2
	Communication is important to the attainment of organization’s goals
	
	
	
	
	

	3
	Communication flow in an organization depicts the organization’s 
image well before its customers and the external world
	
	
	
	
	

	4
	With Effective Communication, Organizational  Productivity and  goals could be affected positively
	
	
	
	
	

	5
	Modern innovations in communication systems in an organization 
can help reduce information costs and at the same time  enhance 
efficiency
	
	
	
	
	

	6
	With the existence of cordial relationship among all levels in an Organization, attainment of goal would be straight forward.
	
	
	
	
	

	7
	Ineffective communication system is a barrier to public institution
	
	
	
	
	

	8
	Ineffective Communication cannot improve an organization’s Profitability
	
	
	
	
	

	9
	Lack of modern office equipment/non functional communication apparatus is a barrier to effective communication
	
	
	
	
	

	10
	Information overload is a barrier to effective communication in an organization
	
	
	
	
	

	11
	Communication Systems Serves as a Tool that assists managers/administrators in coordinating the activities of their subordinates.
	
	
	
	
	

	12
	Effective Communication is of great importance in resolving organization’s conflict
	
	
	
	
	

	13
	Effective Communication serves as a tool to public institution  in attaining their set goals
	
	
	
	
	

	14
	Ineffective communication has negative effect on organizational 
performance
	
	
	
	
	

	15
	Ineffective Communication can hinder organization’s productivity
	
	
	
	
	


46

