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CHAPTER ONE
1.0	BACKGROUND OF THE STUDY
	Nigeria as a sovereign nation operates a federal system of government i.e the federal, state government and the local government councils.
	Onwe (1992) observed that each level of the three tiers of government derive its power not from the magnimity of the central government but from the constitutions, each level of government has defined responsibilities assigned to it by the constitution. The implication of this is that the three segments of governments are mutually interrelated in a unified effort to make life worth while for the masses.
	Akinleye local government area was created in 1976 by the head of state General Olusegun Obasanjo, it is one of the eleven local government that make-up Ibadan metropolis. Its headquarters are at Moniya, some of the problem facing the local government is the crisis of management of financial accrue to the local government. These problems seem to be insurmountable.
	Indigenes of the local government are desirous of enjoying modern facilities, improved means of transport such as good road network and mass transit transport services. These are in line with stated and maintenance of roads, provision of health services such as maternity homes, health centers, sanitization, provision of primary education and many others as sponsored by the federal military government. The federation (Nigeria) year book of 1983 outlined the aims of the local government system in the country. According to that document, one of the cardinal aims of the local government system is to make appropriate services and development activities, responses to local wishes and needs by delegating authority to local representative bodies.
	The citizens expect the council to excel in developmental activities. They would like to please the community or communities in the local government area through the provision of functional feeder roads and public utilizations.
	The council administration in other hand complains of inadequate finance to meet up with the numerous responsibilities yearning for attention. According to the guidelines for local government reforms of 1976, it must be recognized that if meaningful local government is to be expected and must be managed “they also complain that staff salaries alone drain a high percentage of the monthly allocation which make the financial management of local government more acceptable”.
	It is therefore against this background that this project work s being undertaken with a view to discovering the problem of financial management in Nigeria local government with particular reference to Akinleye local government area of Oyo state.
1.1	INTRODUCTION
	The topic of this project is problem of financial management in Nigeria local government.
	A local government is recognized through its function and function in Nigeria local governments.
	A local government is recognized through its functions and the local government is the lowest and closer tier of government anywhere in the world. This topic tries to put light in the issue of financial mismanagement general facing local government in Nigeria by its function but not in the dispensation of their distress, but in carrying out its administrative function. This is the impeded and imbedded problem that constitutes hindrance for the development of local councils.
1.2	STATEMENT OF THE PROBLEM
	The relevance of the local government councils as the government at the grass root level is measured by the quality and quantity service rendered and financial management. For the council to render meaningful services, inform of provision of basic amenities, construction of roads creation of employment opportunities for the citizens and pay staff salaries as at when due money is require. It is therefore, follows that for the local government to discharge its statutory functions effectively, it should not only be adequately but such should be efficiently managed. 
	One of the fundamental problems in local government in Nigeria is issue of effective management of available fund to the local government. Akinleye Local government council may have its unique problems that militate against its financial management.
	The problem of delay in payment of federal / state government grants to local authorities.
	The problems of accountability in the local council. Another problem is that of ineffective financial control and management both internally and externally.
	Finally, the problem of financial embezzlement of available funds in local government 
1.3	OBJECTIVES OF THE STUDY
	The control focus of the study is to critically analyze the problem of financial management in Akinleye local government area as a case study.
	The study is meant to identify the major sources of fund to local government.
	To ascertain the problems that confronts the council in financially administration.
	To find out whether or not financial expenditure meet the required ones.
To investigate the system of financial control in local government council
1.4	SIGNIFICANCE OF THE STUDY
	The significance of any human endeavour is measured by its relevance to solving human problems; therefore the significance of the study is measured by its relevance to solving the problems of financial management in Nigeria local government.
	The project will be of benefit, first and foremost to the Akinleye local government administration as it will expose to them potential way of managing fund internally.
	Secondarily, it will help the council to strengthen its financial bases management as this study would highlight some identified problem of financial management.
	Thirdly, the project will be useful to various institutions for gaining greater knowledge and understand financial problem of local government in Nigeria.
	Finally, the project will be useful to the general public, organizations and companies’ e.t.c that may have interest in the project.
1.5	RESEARCH HYPOTHESIS
	Some of the various way or method used in this research works such as historical method, survey method experimental method and questionnaire method while data are gathered through primary and secondary sources.
	The primary sources had been through personal contacts while the secondary sources had been made through contact of text books, journals, magazine which have relevant approach to this research work.
1.6	SCOPE AND LIMITATION OF THE STUDY
(i)	Scope of the study; this is conferred on the problems of financial management of local government in Nigeria but due to the wide or vast nature of Nigeria, the researcher now choose Akinleye Local government as a case study to deal with this particular problems in other local government in Nigeria.
	The study is also centered on the way to finance local government both the internal and external sources of the finance.
(ii)	Limitation of the study; in the effect or effort of carrying out this research both researcher was faced  with the problem of time, finance and visitation of Akinleye local government, the case study of the research work.
	The researcher being a student, the distribution and collection of the questionnaire to the staff of Akinleye local government was not easy for the researcher as the respondents were not always available.
	The study was carried out under a lot of constraints, the class work and financial constraints were other limitation which made it uneasy for materials to be ready available at the appropriate time.
1.7	ORGANIZATION OF THE STUDY
	The organization of the study consists of five chapters. Chapter one deals with introduction of this study, background of the study, statement, objective, significant of study, research hypothesis, scope and limitation of the study, organization and definitions of the terms and references.
	Second chapter focuses on the literature review, introduction, theoretical frame work, current trends, summary and references.
	Third chapter based on methodology and population, sample and population, source of data, method of data analysis.
	Chapter five discussed brief history, presentation of data, testing of hypothesis, summary, recommendation and conclusion, references, bibliography.
1.8	DEFINITION OF TERMS OR OPERATIONS
	Some concepts and terms required proper explanation or definition to enhance one understanding of the theme where necessary opines of scholars will be cited to illustrate the terms.
Management; according to Henry Fayol to manage is forecast and to plan, to organize, to command, to coordinate and direct the activities of personnel an organization including financial aspect.
Democracy: The ancient Greek defined democracy as a government of the people, by the people and for the people, this political arrangement allowed every adult male citizen to participate in government activities.
	Dare (1981) postulated that modern democracy is a system of government which gives to individual maximum freedom and periodical opportunities to choose their leader and programmer, multiple party systems are a vital characteristic of a democratic government.
	Accountability: owing to the facts that local government provides local serves like sanitation, education, transportation e.t.c to the people of the area, it is logical that it is accountable to the local people within its areas of jurisdiction.
	This principle of accountability is better ensured by making local government bodies’ elective institutions. If the function below expectation, they may be criticized by the people or voted out during the next elections.
	Absence of local accountability may make them indifferent and insensitive to the need, facing and aspirations of the local people.
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CHAPTER TWO
2.0	LITERATURE REVIEW
	Some scholar defined financial management in different ways, some as stated below;
	According to Nwakwo (2001), the basic rational behind the creation of local government is to meet the peculiar needs of the people at the grassroots, it is however pathetic to note that the local government has demonstrated incompetence in regards to its financial management of fund accrue to her through grants from state and federal government allocations, license and fees collected internally.
	Chukwuemeka (2000) noted that due to the ineffective financial management of the local government areas, the indigenes are left in darkness for days, week and months. Akinleye local government is not an exemption. This has led to the close down of some of the small scale business and business centers.
	According to investopedia LLC (2016) finance is a broad term that, the study of how money is managed and actual process of acquiring needed funds.
	Encyclopedia J.F. Bradley, financial management is the area of business management devoted to a judicious use of capital and a careful selection of source of capital in order to enable a business firm to move in direction of reaching its goals.
	Financial management refers to the efficient and effective management of money (funds) in such as to accomplish the objectives of the organization.
2.1	INTRODUCTION
	Local government in Nigeria, especially in Akinleye local government area seems not to have justified the reasons for which they were established.
	Akinleye local government area is subdivided into 12 wards; Ikereku, Olanla/ Oboda /Labode, Arulogun /Endosa /Aror, Olode /Amosun /Onidundu, Ojo-emo /Moniya, Akinyele /Isabiyi /Irepodun, Iwokoto /Talonta /Idi-oro, Ojoo /Ajibode /laniba, Ijaye /Ojedeji, Ajibade /Alabata /Elekurin, Olonsa-oka/Okegbemi/Mele, and Iroko.
	The local government is government by an elected chairman and 12 councilors, one elected from each ward. 	As of 20l0 Olatiwola Olusegun Emmanuel is the elected local government chairman. The prominent traditional rulers in the local government area are; Oniroko of Iroko, Onijaiye of Ijaiye, and Onikereku of Ikereku.
	It is one of the eleven local governments that make up Ibadan metropolis. Its headquarters are at moniya. Akinleye local government area was created in 1976 and its shares boundaries with Afijio local government to the north, lagelu local government area to the west and Ibadan north local government area of the south. It occupies a land area of 464,892 Square kilometers with a population density of 518 person per square kilometer, using 3.2% growth rate from 2006 census figures; the 2025 estimated population for the local government is 239,745.
2.2	THEORETICAL FRAMEWORK
	This research work employs the principle of responsibility popularly associated with Kantilya. He also prescribes the principle of responsibility not only for the King but also for the government officers. To quote the famous in Arthasastra “In the happiness of his subject lies his happiness, in their welfare his welfare, the king is as it were, the aggregate of the people”.
	According to Okolo (2002), the management of revenue constitutes the most crucial and central components in the management process of the local government.
	Furthermore, Chime (1998) said that for local government to function effectively in Nigeria, the financial allocation of local government should be change and monitor maximum supervision of financial management should be enacted in other to enhance grass root development from the above principle, It indicates that the superior should not be guided by his personal self-interest, he has to demonstrate a genuine concern for the subordinates. Thus, human relations should be guided by what is dear to the subordinates rather than what is dear to the boss.
2.3	CURRENT TRENDS IN THINKING
	The term ‘Management’ has been sued by different authorities to mean different function in an organization or in administration of office by office holder.
	According to lawal (2009, pg21-23) he said management as the general term for total process of executive planning, organizing directing, coordinating, reporting, budgeting which is in line with Luter Gullick function of management in his book published (1992) theory or practice of administration.
	According to Aborisade (2004, 4), finance is a thread that runs round the cloth, if the thread is pulled wrongly at one end, it will affect the design of the cloth and destroy its beauty in local government no matter how well endowed with resources can function without effective prudent management of the revenue or funds available to them. Information obtained during launching of the model financial memoranda indicates that the problems of the financial management notwithstanding local government chief executives deliberately constitute obstacles to the efficient functioning of local government by insisting on the use of their seal before cheques are honoured by banks. In addition, they raise funds from local government offer without going through the normal process.
	The dishonesty of revenue collectors who print fake receipt and use them to misappropriate the council financial bill into personal purse also contributes to the dividing of local government revenue which results in financial problem of local government.
2.4	SUMMARY OF THE CHAPTER
	Summary of this chapter is emphasized on the ways in which the personnel in local government embezzlement, the funds accrues to their tier of government.
	Odofia (2005, 25), in his report of  unsuccessful progress in the local government, he said that the reason for or why most of the local government today are unsuccessful, is as a result of their leaders as well as subordinates working under them, he clearly stated that when the head is bad, it contaminates the entire body and because leader are not portraying good example for the followers, they go astray using the finance, time, resources of the local government to perform their private business at the detriment of the populace. The leaders do not care as he is only concern with how to embezzle and bribe all those who are involved.
	Akinleye local government is not an exception to the areas suffering from poor leadership, leader who lack what its take to influence, with lack of vision, congruence, stamina, intelligence and the rest. The problem stems from the instilling of competent men and women who have not met the criteria in any way.
	The problem derives from two causes namely; 
i. Inadequate skilled personnel at the middle and senior levels, especially in the accounting and other professional sections.
ii. Desire for self-actualization or self esteem outside official earning which are usually realized through corrupt means in public office.
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CHAPTER THREE
3.0	METHODOLOGY AND POPULATION
	Research methodology according to Cohen and Marion (1980) is simply a plan that specifies how data should be collected and analyzed. 
	In this sense, data is not just mere information, it is information gathered by investigations with the aid of their instruments, techniques and the means, they are clearly identifiable information collected under conditions that are precisely specified and they have meaning only in relation to the particular problem being investigated.
	Osonda (2004) defined research as the general approach executing the study; it includes the specification of the types of design and followed the study.
	Research method has to do with methods adopted by the researcher to collect data.
	Determine according to Saliu (2004) is a common instrument of instigation in a social science; this questionnaire is a sequence of questions designed to collect data on a specific subject, usually from respondents.
	Population according to Osuala (2004) refers to the whole object for which sample is drawn.
Year				Population
1991-11-26			140,118
2006-03-21			211,811
2011-03-21			251,060
Source: National population commission of Nigeria.
3.1	INTRODUCTION
	Akinyele is a local government area in Oyo state, Nigeria. It is one of the eleven local governments that make of Ibadan metropolis. Its headquarters are at Moniya. AKinyele local government area was created in 1976 and it share boundaries with Afijio local government to the south. It occupies a land area of 464,892 square kilometers with a population density of 516 persons for square kilometer; using 3.2% growth rate from 2006 census figures, the 2010 estimated population for the local government is 239,745.
3.2	SAMPLE AND POPULATION
Sample procedures are the method used in drawing sample from population which gives a sample of the study.
	Population consists of the executive, senior staff, junior staff, those between the senior service grade level 17 and above (men and women) in Akinyele local government.
Department 					Population
Administration				100
Finance and supplies			88
Work and Housing/Health		74/56 
Education and community development		35
Agriculture and veterinary				27
Total								380
Source: Researchers field survey 2025   
3.3	SOURCE OF DATA
i.	Primary source of data; Spiegel (1972) defined it as those collected first hand information from original sources from the user’s express purpose such data are usually obtained from the field through interview, questionnaires, surveys, planned experimental observations or recording of official transaction.	
a. Questionnaire: This is primary source of data collected and this informed the main instrument of the research question.
b. Survey: This is also another source of data. Thus, involved collection of data which as being collected by one research or organized by another investigator of project and use by another for generalized.
ii.	Secondary source of data: this are data obtained second hand from published or recorded sources and used for a purpose different from that of the agency that initially collected from the field. It could be gotten quickly and cheap compared with data collected specially for the problem at hand. They include articles, journals, newspapers, notebook e.t.c
3.4	METHOD OF DATA ANALYSIS
	Frequency tables were used to analyze the collection of data. The data were translated into percentage to enable the researcher draw reasonable conclusion based on the information gathered.
	Questionnaire is a sequence of question designed to collect data on specific subject, usually from respondent.
	Democracy as its been used to analysis some embedded principle that must be follow in the conduct of electing good leadership which will be accountable to the citizen and manage the resource available to them in an authentic way.
	Dare (1981) postulate that modern democracy is a system of government which gives to individual maximum freedom and periodical opportunities to choose their leader.
	Owing to the fact that local government provides local services like sanitation, education, transportation, but absence to local accountability may make them indifferent and true to the need feelings and aspiration of the local people.
3.5	RESEARCH PROBLEMS
	Some of the problems faced by the researcher in the course of carrying out the project are;
Time constraint: This occurs when the researcher is to conduct personal interview, questionnaire from respondent to have their opinion on the issue being discussed.
Financial constraint: also hinder the conduct of research which also includes problem faced by the researcher for successful completion of the project, to mention few, the problem of secrecy and bias is also faced by respondent by way of building their feeling and subjected to superior order.
	Illiteracy: Ignorance by many of the staff worker of the local government also constituted grant problem to realization of the research purpose, many where panicking whether the questionnaire, interview were set up by their boss to access their opinion.
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CHAPTER FOUR
4.0	DATA PRESENTATION AND ANALYSIS
	In this chapter, effort was made to present and analyze the facts gathered from the respondents, the data presentation and description were guided by the researcher questionnaire which are first stated with the data collected with regard to each of the questions were descriptively analyzed in tabular form. One hundred and ninety five (195) questionnaires were distributed to the respondents and hundred and seventy eight questionnaires were filled and return the researcher used the one hundred and seventy eight (178) questionnaires for his analysis.
	The research also used simple percentage.
Research Question 1
Are you aware of the financial mismanagement?
Table 1: responses of the staff
	Option
	Number of respondents
	Percentage

	Yes
	178
	100

	No
	0
	0

	Total
	178
	100


Source: Staff respondent, 2025
	From the above data, it is revealed that the total staff of Akinyele local government was all aware of constitutional provision for financial management in Nigeria local governments. One hundred and seventy eight (178) of the respondents which represents 100% gave yes as their response while none of them answered no.
	Secondly, the 178 respondents were able to identify the resources of revenue and expenditure available to local government.
	The respondent were able to identify some of the project that the local government are responsible for; market toll, town hall, commentaries, trap sort provision of social infrastructure like housing at the local level.
Research question II
	By what means has Akinyele local government planned the expenditure in terms of financial management.
Table II: Response of the staff
	
	Options
	Numbers of respondents
	Percentage 

	A
	Budget / estimates
	160
	92

	B
	Embezzlement
	18
	8

	C
	None of the above
	0
	0

	
	Total
	178
	100


Source: Staff respondent, 2025
	From the above table 166 respondents representing 43% identified budget estimated to both the means adopted by Akinyele local government council in planning the expenditure available while 12 respondents represent 8% identified embezzlement to be the means. This is to say that budget estimate which has the highest percentage is the means used by the council to plan its expenditure but few of the respondents still do not agree with that.
	According to the sub-question analyzed the available revenue of Akinyele local government is adequate though not up to the expected estimate. As these respondents identified that there is embezzlement of financial in the council that is, the reason why the level of development in Akinyele local government is unsatisfactory.


Research question III
What system of financial control measures are used by the council administrators?
Table III: Responses of the staff.
	
	Options
	Number of respondents
	Percentage

	A
	Internal audit system
	65
	37

	B
	External audit
	33
	18

	C
	Annual financial record
	30
	17

	D
	Budget
	25
	14

	C
	Interdepartmental checking system
	25
	14

	Total
	
	178
	100



	This research question was designed to find out the financial control measures mostly employed by the council administrators to enhance accountability on the part of those entrusted with the council revenue.
	In conclusion, with the internal audit system as the financial control measure used by the council and also being the option with the highest respondents and percentage the level of accountability from this measure was not satisfactory.
Research question Iv
	Has the utilization of the revenue available to local government produced position or negative impact?
Table IV: Responses of the staff
	
	Options
	Number of respondents
	Percentage 

	A
	Positive impact
	77
	43

	B
	Negative impact
	101
	57

	
	Total
	178
	100


Source: Staff response 
	From the above table, 101 respondents which represented 57% identified that the financial management of AKinyele local government has not produced positive impact while 77 respondent or 43% were of the view that positive impact was produced.
4.1	INTRODUCTION
	The topic of the project is a problem of financial management. This chapter try to explain how data were presented and analyzed from the data gathered questionnaire was administered in gathering information from the respondents, it also base on the assumption.
4.2	BRIEF HISTORY OF THE CASE STUDY
	Local government administration is one of the efforts of the federal government influence to the rural dwellers.
	Akinleye local government area of Oyo state is one of the seven Hundred and seventy four (774) local government areas in Nigeria. The headquarters of the local government is situated at Moniya.
	Akinyele is a local government area in Oyo state, Nigeria, it is one of the eleven local governments that make up Ibadan Metropolis, Akinyele local governments area was created in 1976 and its shares boundaries with Afijo local government to the north, lagein local government area to the east, ido local govenremnt area to the west and Ibadan north local government area to the south. It was named after the late Olubadan, Isaac Babalola Akinyele. 


4.3	PRESENTATION OF DATA
	The chapter presents data are being collected from the respondent.
Table 1: Sex Distribution
	Alternatives
	Question issues
	Question returned
	Percent

	Male
	100
	100
	56.2%

	Female
	78
	78
	43.8%

	TOTAL
	178
	178
	100


Source: Research field survey 2025
Table 2: Age distribution of respondent
	Alternatives
	Question issues
	Question returned
	Percent

	21-30
	40
	41
	22.5%

	30-41
	38
	38
	21.3%

	41-50
	50
	50
	28.1%

	51 and above
	50
	50
	28.1%

	Total
	178
	178
	100%


Source: Research field survey 2025
	From the table above, the data show that the number of the male workers on the researcher case study is more than the number of female workers (Table 1).
4.4	ANALYSIS OF DATA
	This try to analyze the facts gathered from the respondents, data description were guided by the researcher question, which were first stated, after which the data collected with regard to each of the question were descriptively analyzed in tabular form. The hundred and ninety five (195) questionnaires were distributed to the respondents and one hundreds and seventy eight questionnaires were filled and returned.
	The research then use one hundred and seventy eight(178) questionnaire for her analysis.
Table
	
	Option
	Number of respondents
	Percentage

	A
	Budget Estimate
	100
	56.2

	B
	Embezzlement
	78
	43.8

	C
	None of the above
	0
	0

	Total
	
	178
	100%


Sources: Researcher field survey 2025
	The table above shows the financial management statics of AKinleye local government area for the year 2014.
4.5	TESTING OF HYPOTHESIS
	The testing of hypothesis of this particular research work based on the financial management to the area of the case study that is in Akinyele local government.
	However, the testing of hypothesis of the case study is embezzlement which poses a high risk of maladministration to administration of AKinleye local council finance.
	Some of the challenge faced by the researcher in the conduct of this research was tag as a time consuming, finance, transportation and respondent response.
4.6	SUMMARY OF THE CHAPTER
	In conclusion, it is believed that embezzlement in the financial management of Akinyele local government has made an impact of local government administration more discourage. Mismanagement of financial accrues to local council of Akinleye executive performance totally hindered negatively.


REFERENCES
Cohen M.R. (2008); research methods in education United Kingdom; groom helm.
Ofoeze (2004): corrupt local government, Ibadan Longman press.
Osuala, E.C. (2005); Introduction to research methodology, Enugu, Africa first publishers limited (AFP) Academic books.
Salin, A. (2004); A guide on research proposal and report writing, Kwara; T.A.  Olayers  printers and publishers.
Yamani Yare (1994);  Statistics, An introductory analysis New York, Happer and Rew publishers.


CHAPTER FIVE
5.0	SUMMARY, RECOMMENDATION AND CONCLUSION
	In this chapter efforts will be made to present the finding of this study, draw some conclusions and finally make some necessary recommendations.
5.1    SUMMARY OF FINDINGS
From the study, one could summarize that the problem of financial management in Nigeria local government in particular, Akinyele local government as a case study is not in the head of the federal and state government, but in the hands of these in the council especially those entrusted with local government administration.
	On the problems that hinder the effective or financial management of local government, it was deduced from the data collected that general laxity on the part of administrative and finance department which result in the embezzlement of funds available to local government. In this case, it means that the administrative department to those who will be entrusted with should be properly screened and elected not imposed on the people without election of locality.
The collected and analyzed data revealed that the level of development on Akinyele local government is unsatisfactory due to financial mismanagement of fund embezzled by the administrators of the council.
The researcher also found out that lack of accountability constitute problem of financial management.
5.2	RECOMMENDATIONS
	As a result of the findings of this research work, the researcher postulated that without good leadership corruption personnel land as well as the chairman accountability in every department of the local government setting priority first, free and fair election at the local level, there can never be prudent management of the finance.
	Therefore, in order to combat the problems of financial management, local government so that intended development of Akinyele local government is enhanced and citizens enjoy modern items of development, the researcher recommended the following;
i. Firstly, the electoral body at the local government area should carryout a free and fair election. This will reduce the number of corrupt and unqualified personnel in the government.
ii. Secondly, the internal auditors to the council should  be highly qualified senior accounting staff to avoid being intimidated by other administrative officers of the councils.
iii. Thirdly, there should be clocks and balances, this is because power corrupts and absolute power corrupt absolutely. The three tiers of government should act as a watchdog over the other.
iv. Lastly, there should be inter-departmental checking of the entire department especially the finance department i.e. treasury department for accountability.
5.3	CONCLUSIONS
	After carefully study the data collected and analyzed the researcher drew the following conclusion;
That the major problem of financial management in Nigeria local government originated from electing corrupt and unqualified personnel who knew little of nothing about being a leader or functionaries in the local governments when the leaders or chairman of local government embark on illegal payment in the council without being cautioned what then become of the staff, the overall impact of the problem of financial management is that, it has breed corrupt, embezzlement and stealing of public fund.
	The research work has discussed critically and analytically the problem of financial management of local government council examining the problems associated with finance, the impact and the solutions to these problems. It is the view of the researcher that if those entrusted with the money of the local government are honest and accountable, possess sound knowledge about finance, reduce human factors and possess accurate and reliable information. e.t.c. 
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