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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY 
An increase in manufacturing costs and reduced sales revenue which has added to reduced profitability in the Manufacturing sector has produced the need for us to address the problem through this research. Mapakame (2014) reported that businesses and in particular the manufacturing companies are finding it difficult to increase their profits and sales volumes due to various factors. In an economy where consumer’s disposable incomes are very low, a few companies are experiencing any meaningful increases in market share or sales volumes. Reduced growth prospects are being accompanied by increased costs. Generally, the costs of production and other operational costs in this economy are very high as noted by Lynton-Edwards Securities (Mapakame, 2014). Reduced sales volumes and high cost of production has led to reduced profitability in these industries. Faced with limited sales growth prospects, companies have to focus on costs which are a major determinant in profitability level. Cost control measures have had and need to be used in manufacturing companies to control and reduce costs to such levels which aid profitability (Mapakame, 2014). 
Bloch (2014) reported on how the manufacturing sector has declined with many enterprises ceasing operations and others downsizing production levels. Factors which contributed to this decline since 2008 include rampant hyperinflation, which consequently led to increased production costs, reduced consumer disposable income and minimal availability of investment. Bloch (2014). There is no doubt that increased costs affect negatively the operations, profitability and performance of an enterprise (Bloch, 2014). 
Profit maximization Rank the most prominent of the reason of going into business organization. For business to attain its aim, it tends to cut across cost reduction, thereby meeting its minimal cost budgets-profit. However, (Okafor, 2017) opine that profit is the ultimate measure of overall performance. When management has planned, organized and controlled its human and material resources properly, corporate activities attain a level of effectiveness, which shows up in profit. Probably, profits are acid test of the individual firm’s performance. In appraising a company, we must first understand how profit arises. (Okafor, 2019). 
The concept of profit maximization is very useful in selecting the alternatives in planning at the firm level. Profit forecasting is an essential function of any management. It relates to projection of future earnings and involves the analysis of the corporate behaviors, the sales volume, prices and competitors’ strategies etc. The main aspects covered under this area are the nature and control strategies adopted by managerial decision making as towards attaining corporate goals with its budget limit. Cost control helps firms to improve its profitability and competitiveness. Jhingan (2016) added that cost control has a regulatory effect. For better performance and better results certain means of control have been evolved. Such cost instruments are budgetary control and standard costing. Cost reductions are analyzed via variance analysis. (Jhingan, 2016).
Cost control is the practice of managing and /or reducing business expenses. Cost control starts by the business identifying what their cost are and evaluate whether those cost are reasonable and affordable, thereafter if necessary, they can look for ways to cut costs through methods such as cutting back, moving to a less expensive plan or changing services providers. To be profitable companies must not only earn revenues, but also control costs. If the costs are too high, profit margin will be low making it difficult for a company to succeed against its competitors. Brumbaug (2018) was of the opinion that companies should watch the cost and the profit will take of itself.
Cost control in an integral part of any business venture.  No firm will stay in the business if it does not employ prudent means of checking its costs by ensuring that they don’t over surpass the estimated costs projections.  If costs are not checked properly the outcome can be negative to smooth running of the business. Hamilton and Martha (2017) opined that for cost control purpose a budget provides standard cost. Company management must match budgeted and actual costs and strive to ensure that they always remain within the estimated projections.
Many organizations have strived to ensure that its core objective is to maximize profits and minimize cost.  It is precisely the assumption that the manufacturing industry like many other industry players have initiated cost control measures to ensure it operate in a cheaper and more efficient manner without compromising on quality service delivery and therefore  Costs must be controlled by all means possible to achieve the needed output and increase revenues. Brumbaug (2018).
1.2    STATEMENT OF PROBLEM 
Donovan, (2012) observed that the need to adopt various cost reduction techniques and methods have become paramount owing to the quantum of challenges from high cost of production. 
The rising Cost of doing business in the country has been of utmost concern to business men and the entire citizens. 
This has even accounted for capital flight, closure of businesses and the movement of Manufacturing companies to neighboring countries, where cost of doing business is relatively low compared to what is happening in Nigeria. The use of effective cost control system is needed to arrest the situation and this is what the Study aims at achieving.
From the previous Studies there still exists some ambiguity from the various findings, hence this study seeks to examine the effects of cost reduction on the profitability and productivity of manufacturing Company in Nigeria.
1.3	OBJECTIVES OF THE STUDY
i. To determine the effect of reducing employee pay on productivity and profitability in the manufacturing company 
ii. To investigate the effect of laying of work employee on productivity and profitability in the manufacturing company
iii. To find out the effect of closing other facility on productivity and profitability in manufacturing company.

1.4	RESEARCH QUESTIONS
i. To what extent does reducing employee pay affect the productivity and profitability of manufacturing industry?
ii. To what extent does laying of work employee influence the productivity and profitability of manufacturing industry?
iii. To what extent does closing other facility influence the productivity in the manufacturing industry? 
1.5	RESEARCH HYPOTHESES
H01	Reducing employee pay has no significance effect on productivity and profitability in the manufacturing industry
H02	There is no significant relationship between laying of work employee and productivity and profitability of manufacturing industry.
H03	There is no significance relationship between closing other facility and productivity and profitability of manufacturing industry
1.6	SCOPE OF THE STUDY
The disciplinary scope of this study is the internal audit as an aid to effective internal control, while the spatial scope is on University of Ilorin Teaching Hospital.
1.7	LIMITATION OF THE STUDY
The major problem encountered in the course of this study is distance the company under is situated far away from the school it takes at least one hour trip travelling for the collection of relevant data, Unwillingness of the respondent to give the replies. 
a. [bookmark: _GoBack]Time constraint: a lot of a sacrifice has to be made so that the researchers could have enough time for this study. The time lag is a serious problem faced by the researcher, that is the time space between the period it was submitted which was not sufficient enough as the researcher has to combine academic activities with the research work which was not all that easy. Additionally, the time constraint made quite challenging following up on respondents to collect questionnaire feedback for the necessary required data for analysis as well as meeting with supervisor for consultation.
b. Financial constraint: the researcher encountered some financial difficulties as I could not get enough adequate funds for some activities which have great impact on the success of the researcher as well.
c. Availability of Data: the statistical data to be collected were scarcely recorded in almost all department  in the organization and not properly kept, not updated and this made it difficult for the researcher to get sufficient and adequate information needed.
1.8	SIGNIFICANCE OF THE STUDY 
The research will assist management of various manufacturing companies, in having time to reflect on the difficulties they are experiencing on cost control. It will highlight areas where cost control measures have been used to perfection and the impact of cost control measures on profitability. The research will also assist those charged with governance on understanding the effects of implementing weak cost control methods Tax authorities and auditors are not left out of the benefits derivable from cost control. Increase revenue will subsequently boost infrastructures facilities. 
1.9	DEFINITION OF TERMS
· Cost: This refers to expenditure incurred over a period of time to produce a product or a service.
· Cost Control: This involves all efforts to keep the actual cost incurred in line with the pre-determined cost, and by the comparison of actual cost with their predetermined costs to revel unreasonable cost in order that step may be taken to identify and if possible remove the responsible factor.
· Cost Reduction: An attempt to bring costs down from a previously accepted level. It is also a systematic effort to improve profit margins by eliminating all forms of waste and unnecessary expense without impairing the generation of revenues.
· Just-In-Time (JIT): A manufacturing system that reduces the time that products spend in the production process by eliminating waste.
· Cost Unit: A quantitative unit of product or service inrealtion to which cost are ascertain.
· Profit maximization: A process that companies undergo to determine the best output and price levels in order to maximize its return. The company will usually adjust influential factors such as production costs, price of goods and output level as a way of reaching its profit goal.
· Management: this is defined as the process of dealing with or controlling things or people. It is the responsibility for control of a company or similar organization.
· Impact: This is the degree to which a particular management policy and or measures yield desire result.
· Budgetary Control: Is part of overall system of responsibility accounting. Establishment of budgets for each area of functional responsibilities so that the performance required in order that the objectives of the business as a whole may be achieved. That is regular comparison of actual with budgeted results.
· Value Analysis: A cost reduction technique which attempts to reduce the manufacturing cost of a product with reducing it’s quality performance or value to the customer.
· Profitability: the degree to which a business or activity yields profit or financial gain.
· Productivity: Productivity is the efficiency of production of goods or services expressed by some measure.



CHAPTER TWO
LITERATURE REVIEW
2.0	INTRODUCTION 
This chapter seeks to review literature of existing bodies of literature on the subject of the research. The chapter analyzed conceptual framework, theoretical framework and empirical review of the study.
2.1	CONCEPTUAL FRAMEWORK
2.1.1	THE CONCEPT OF COST REDUCTION
Low production costs has become one of the primary ways that organizations compete in a global economy, hence, cost reduction must continually be in the minds of managers of organization (McWatters, Morse, & Zimmerman, 2001). Cost reduction is a planned approach to reduce expenditure. It is a continuous process of examining critically all elements of cost and each aspect of the business with a view to improving business efficiency. cost reduction is a corrective function. Cost reduction is the process of cutting down costs incurred by an organization for the purpose of making profit. It starts when cost control ends and considers that no cost is at its optimum level. According to Adeniyi (2001), cost reduction starts with an assumption that current cost levels or planned cost levels are too high despite the fact that cost control may be good and organization experiencing high efficiency levels.
Cost reduction is the process of decreasing a company's expenses to maximize profits. It involves identifying and removing expenditures that do not provide added value to customers while also optimizing processes to improve efficiency. Cost reduction typically focuses on generating short-term savings. Cost Reduction is a technique which we used to save the unit cost of the product without compromising its quality. (Cashin, 2016).
According to (Sikka 2013), Cost Reduction may be effected in Two Ways:
(i) By reducing the cost per unit; and
(ii) By increasing productivity. Cost reduction has to be effected within the organization.
If it is due to external factors such as reduction in taxes, government subsidies, etc., it will not come under purview of cost reduction. Cost reduction will improve the profitability. Or else, the savings in cost may be passed on to the consumer by way of lowering selling price. This will create more demand for the products, economies of large scale production, more employment through industrialization and all round improvement in the standard of living. If the profit is improved by cost reduction, it can be utilized for expansion of the concern which will create more employment.
Thus cost reduction can be brought about 
(1) By reducing expenses without reducing the volume.
(2) By increasing volume without any increase in expenses.
Cost Reduction – Top Features
According to (Anthony 2014). The following features of cost reduction:
a) Reduction in Unit Costs: The aim of cost reduction is to bring down the cost per unit of a commodity or service. Unit cost may come down if the prices of input factors also come down. But, in that case, the reduction will not be real and permanent. Sooner or later, the prices of inputs will rise owing to limited supply for natural causes.
Consequently, cost per unit of the finished product also rises. What is therefore, needed is a change in the methods of production, new design, increase in productivity, new standards, etc.
b) Reduction to be Permanent: Reduction In unit cost should not only be real but permanent also. A temporary reduction in the unit cost has no significance if, in the near future, cost per unit goes up for whatever reason.
c) Use Value to be Unaffected: Any article, produced with the available scarce resources has not only exchange value but use value also. Its value in exchange is dependent upon market forces. However its value in use depends entirely upon its quality. If, therefore, an article is to be put to the intended use, its quality should be good enough. Cost reduction should not be at the expense of its quality. Any reduction in its cost should not impair or affect the suitability of the article for the intended use.
Special Features:
1. Unit cost is required to be reduced by reducing expenditure with respect to a given volume of output.
2. Unit cost is attempted to be reduced by increasing production, i.e., production per unit of input (e.g., material, labour hour, per employee). It implies enhancement in the rate of yield or output, expenditure remaining the same (Anthony 2014).
Cost Reduction Cell and Cost Reduction Committee
Cost reduction involves real and permanent reduction in costs. It is a continuous process. Hence, it requires cooperation of people at all levels. The environment in the organisation should be made so congenial that healthy discussion can take place at all levels of management. The criticisms should be accepted in right spirit with honesty and grace by all, so that corrective action may be taken in time. This requires the formation of a separate Cost Reduction Cell within the organisation. The Cell functions under the supervision and direction of a high-powered authority known as Cost Reduction Committee.
The committee consists of responsible executives from various functions such as purchase, planning and design, production, sales, distribution, finance, research, etc. The committee should chalk out a proper cost reduction programme and fix up responsibility of the executives to review the actual performance from time to time (Walton, 2013).
Special Features:
1. Unit cost is required to be reduced by reducing expenditure with respect to a given volume of output.
2. Unit cost is attempted to be reduced by increasing production, i.e., production per unit of input (e.g., material, labour hour, per employee). It implies enhancement in the rate of yield or output, expenditure remaining the same. (Walton, 2013).
Cost Reduction Cell and Cost Reduction Committee
Cost reduction involves real and permanent reduction in costs. It is a continuous process. Hence, it requires cooperation of people at all levels. The environment in the organization should be made so congenial that healthy discussion can take place at all levels of management. The criticisms should be accepted in right spirit with honesty and grace by all, so that corrective action may be taken in time.
This requires the formation of a separate Cost Reduction Cell within the organization. The Cell functions under the supervision and direction of a high-powered authority known as Cost Reduction Committee. (Weetman, 2016).
Ways to Achieve Cost Reduction
 (a) Minimization/elimination of wastes.
(b) Increasing productivity of labour.
(c) More efficient purchases of raw materials.
(d) Better bargain on other elements of costs.
(e) Adopting Economic Order Quantity for purchases.
(f) Production Planning and control.
(g) Mechanisation and automation of procedures and processes.
(h) Adoption of Enterprise Resource Planning (ERP), if possible. (Siyanbola, 2013).
Importance of Cost Reduction (Siyanbola, 3013)
 (i) Budgetary Control;
(ii) Standard Costing;
(iii) Inventory Control;
(iv) Job Study, Works Study and Motion Study;
(v) Job Evaluation and Merit Rating;
(vi) Reduction in Variety of Products;
(vii) Value Analysis.
(viii) Standardisation of products and tools and equipment;
(ix) Improvement in design;
(x) Material Control;
(xi) Labour Control;
(xii) Overheads Control;
(xiii) Quality Control;
(xiv) Market Research;
(xv) Production Planning and Control;
(xvi) Operations Research;
(xvii) Automation; and
(xviii) Design Improvement. 
Benefits of Cost Reduction 
A well-thought-out and properly implemented cost reduction programme is a boon to the undertaking.
The benefit accruing from cost reduction may be summarized as under:
i. The concern adopting a cost reduction plan successfully becomes more profitable. It thus occupies an enviable position in the industry.
ii. Higher taxable capacity of the undertaking results in increased revenue to the Government.
iii. The Undertaking will have capacity to build up reserves and thereby enjoys financial stability during a period of business adversity.
iv. The concern will have the capacity of finance expansion or modernization programme.
v. Goodwill can easily be built up.
vi. Increased competitive strength of the industry may stimulate exports.
vii. Incentive to other undertakings to adopt similar cost reduction programme.
viii. Higher dividends to shareholders and reasonable prices and good quality products to consumers. (Rajasekar, 2017).
Main Advantages of Cost Reduction
1. Cost reduction increases the profits of an undertaking which ultimately provides a basis for more dividends to shareholders, higher rate of bonus to staff and retention of more profits for ploughing back in business.
2. Due to increase in profits, management may spend more in providing amenities to workers. It will ensure more cordial relationship between management and workers and reduce the labour turnover.
3. Increased profitability of the undertaking due to cost reduction adds to its goodwill.
4. Reduction in the unit cost indicates better productivity and efficiency. The efficiency of a firm may benefit the members of the industry as a whole.
5. Higher profitability will ensure increased revenue to the government by way of taxation.
6. Cost reduction may lead to lower export prices resulting in higher total exports. (Oyewu, 2018).
Some more advantages given in point wise format:
1. Cost reduction increases profit.
2. Consumers get goods at cheaper rates.
3. It facilitates more dividends to share-holders.
4. It also provides more bonus to workers.
5. It results increase in sales.
6. It gives room for expansion of business.
7. Continuous employment for the workers
8. Expected return on capital
9. Economic use of resources.
10. Increase in productivity
Cost Reduction – Merits and Demerits
Merits of Cost Reduction:
a) Since cost reduction results in profit increment, the shareholders of the company get fair dividends from the company.
b) Cost reduction institutes a balanced wage structure and suitable working conditions, which results in improving the labourer-management relationships.
c) Since quality goods and services are offered to the customers, it enhances the reputation and goodwill of the concern.
d) Reduced cost per unit results in productivity in an industry and is an indicator of efficiency.
e) Since cost reduction leads to increase in profits, the government earns revenue, spends the revenue in public utility works and services, and finally the government may earn huge foreign exchange, since, on account of cost reduction, export prices are reduced, thus resulting in higher exports. (Saunders, 2016).
Demerits of Cost Reduction:
a) A small concern may find it costly to follow and implement the cost reduction plan.
b) Some concerns may show unwillingness in changing their age-old product designs through which they are earning revenue over the years, thus ignoring the concept of cost reduction.
f) Cost reduction scheme may impair the quality of the product of a concern. (Saunders, 2016)
2.1.2	PROFITABILITY
The success of a every business depends on its ability to continually earn  profits.  The word profitability is composed of two words profit and ability. The term profit means  to  obtain  a  financial  advantage  or  benefit  while ability  indicates the  power  of a  business entity  to  earn profits.   The  ability of  an organization  also denotes  its earning power or operating performance. Profitability may be defined as the ability of  a given investment to earn a return from its use (Monica, 2014). The two key aspects of profitability are revenues and expenses. Revenues are the business income. This is the amount of money earned from customers by selling products or providing services while expenses are the cost incurred in or required for something. Generating income isn’t free, however businesses must use their  resources  in  order  to  produce  these  products  and provide these services. Resources, like cash, are used to pay for expenses like employee payroll, rent, utilities, and other necessities in the production process. Profitability looks at the relationship between the revenues and expenses to see how well a company is performing and the future potential growth a company might have. Rose, (2019) ascertained that Profit equals  a  company’s revenues minus expenses. 
Organizations  must  understand  the  importance  of profitability  in  business  management  and  develop strategies  that  give  the  company  the  best  chance  at 
remaining profitable. 
Profitability is a situation in which an entity is generating a profit. Profitability arises when the aggregate amount of revenue is greater than the aggregate amount of expenses in a reporting period.  If an entity is recording its business transactions under the accrual basis of accounting, it is quite possible that the profitability condition will not be matched by the cash flows generated by the organization, since some accrual-basis transactions (such as depreciation) do not involve cash flows. Profitability can be achieved in the short term through the sale of assets that garner immediate gains. However, this type of profitability is not sustainable. An organization must have a business model that allows its ongoing operations to generate a profit, or else it will eventually fail. Profitability is one of the measures that can be used to derive the valuation of a business, usually as a multiple of the annual amount of profitability. A better approach to business valuation is a multiple of annual cash flows, since this better reflects the stream of net cash receipts that a buyer can expect to receive.
2.1.3	PRODUCTIVITY
Productivity refers to the physical relationship between the quantity produced (output) and the quantity of resources used in the course of production (input). “It is the ratio between the output of goods and services and the input of resources consumed in the process of production.” (Mapakame, 2014).
Output implies total production while input means land, labour, capital, management, etc. Productivity measures the efficiency of the production system. The efficiency with which resources are utilized is called productive efficiency. Higher productivity means producing more from a given amount of inputs or producing a given amount with lesser inputs. (Mapakame, 2014).
At the level of a plant or an industry productivity is an output-input ratio. But at the macro level, productivity is a measure of performance of an economy or country. From a nation’s viewpoint productivity is the ratio of available goods and services to the potential resources of the country. (Mapakame, 2014).
Productivity means an economic measure of output per unit of input. Output refers to the total production in terms of units or in terms of revenues while input refers to all the factors of production used like capital, labour, equipment, etc. Productivity is a good indicator of the efficiency with which a factory is operating. If a firm has higher productivity, i.e. it produces more with a given amount of inputs, it means it is utilising the resources properly. (Mapakame, 2014).
Similarly, a lower productivity indicates wastage of resources and time. It is vital to have a high productivity rate because resources like capital and time are scarce and should be exploited in the best possible way. Productivity can be calculated as the ratio of the volume of output to the volume of inputs. 
Productivity = Output/Input (Mapakame, 2014).
According to (Jim, 2015) Productivity can be increased by:
i. Generating more outputs from same level of inputs.
ii. Producing same level of outputs with reduced level of inputs.
iii. A combination of both.
For the long term growth of the firm and the economy as a whole, it is impertinent that a high level of productivity is maintained. A high productivity means that the resources are utilised to the optimum, while minimizing wastage. This leads to reduction in cost of production, and subsequently availability of quality products to customers at lower price. Profitability of the firm is also related to its productivity. More profits mean that more retained earnings which would ultimately increase shareholders’ wealth. (Jim, 2015).
CONCEPT OF PRODUCTIVITY
The concept of productivity can be applicable to any economy, small, medium and large business, government and individuals. Productivity aims at the maximum utilization of resources for yielding as many goods and services as possible, desired by consumers at lowest possible cost. Productivity is the ratio of output in a period of time to the input in the same period time. (Lawal, 2017).
Productivity can be increased by the following ways:
1. Increasing the output using the same input.
2. Reducing the input by maintaining the output as constant.
3. Increasing the output to a maximum extent with a smaller increase in input. (Lawal, 2017).
Factors Affecting Productivity
Productivity is the outcome of several factors. These factors are so interrelated that it is difficult to identify the effect of any one factor on productivity. 
These factors may broadly be divided as follows:
1. Human: Human nature and human behaviour are the most significant determinants of productivity.
Human factors may further be classified into two categories as given below:
a) Ability to work – Productivity of an organization depends upon the competence and calibre of its people—both workers and managers. Ability to work is governed by education, training, experience, aptitude, etc. of the employees.
b)  Willingness to work – Motivation and morale of people is the second important group of human factors that determine productivity. Wage incentive schemes, labour participation in management, communication system, informal group relations, promotion policy, union management relations, quality of leadership, etc., are the main factors governing employees’ willingness to work. Working conditions like working hours, sanitation, ventilation, schools, clubs, libraries, subsidized canteen, company transport, etc., also influence the motivation and morale of employees. (Lawal, 2017).
2. Technological: Technological factors exercise significant influence on the level of productivity.
The main technological factors are as follows:
(a) Size and capacity of plant
(b) Product design and standardization
(c) Timely supply of materials and fuel
(d) Rationalization and automation measures
(e) Repairs and maintenance
(f) Production planning and control
(g) Plant layout and location
(h) Materials handling system
(i) Inspection and quality control
(j) Machinery and equipment used
(k) Research and development
(l) Inventory control
(m) Reduction and utilization of waste and scrap, etc. (Lawal, 2017).
3. Managerial: The competence and attitudes of managers have an important bearing on productivity. In many organizations, productivity is low despite latest technology and trained manpower. This is due to inefficient and indifferent management. Competent and dedicated managers can obtain extraordinary results from ordinary people.
Job performance of employees depends on their ability and willingness to work. Management is the catalyst to create both. Advanced technology requires knowledge workers who in turn work productively under professionally qualified managers. No ideology can win a greater output with less effort. It is only through sound management that optimum utilization of human and technical resources can be secured. (Lawal, 2017).
4. Natural: Natural factors such as physical, geological, geographical and climatic conditions exert considerable influence on productivity, particularly in extractive industries. For example, productivity of labour in extreme climates (too cold or too hot) tends to be comparatively low. Natural resources like water, fuel and minerals influence productivity.
5. Sociological: Social customs, traditions and institutions influence attitudes towards work and job. For instance, bias on the basis of caste, religion, etc., inhibited the growth of modern industry in some countries. The joint family system affected incentive to work hard in India. Close ties with land and native place hampered stability and discipline among industrial labour.
6. Political: Law and order, stability of Government, harmony between States, etc. are essential for high productivity in industries. Taxation policies of the Government influence willingness to work, capital formation, modernization and expansion of plants, etc. Industrial policy affects the size, and capacity of plants. Tariff policies influence competition. Elimination of sick and inefficient units helps to improve productivity.
7. Economic: Size of the market, banking and credit facilities, transport and communication systems, etc. are important factors influencing productivity.
Productivity is an economics term which refers to the ratio of product to what is required to produce the product. Productivity is outcome of several interrelated factors. All the factors which are related to input and output components of a production process are likely to affect productivity.
So, there are many factors which can influence productivity; such as internal and external. Knowing the internal and external factors that affect productivity of an Industrial organization; give industrial engineers; the intelligence, they needs to sort out the low performance of resources and make strategic plans for the future.
The best thing about internal factors is that you can control many of them. External factors are all those things that are beyond your control. To deal with all these factors we need different people and variety of techniques and methods.
Human Factors:
Human nature and human behavior are the most significant determinants of productivity. Human factors include both their ability as well as their willingness.
i. Ability to Work: Ability to work is governed by education, training, experience and aptitude of the employees. Productivity of an organization depends upon the competence and caliber of its people (both workers and managers).
ii. Willingness to Work: Motivation and morale of people are very important factors that determine productivity. These are affected by wage incentive schemes, labour participation in management, communication systems, informal group relations, promotion policy, union Management relations, quality of leadership, working hours, sanitation, ventilation, subsidized canteen and company transport etc.
iii. Organization and Managerial Factors: Organization factor include various steps taken by the organization towards maintaining better industrial relations such as delegation and decentralization of authority. These factors also influence motivation likewise the existence of group, with higher productivity as their goal is likely to contribute to the organization objectives.
The competence and attitudes of managers have an important bearing on productivity. Competent and dedicated managers can obtain extraordinary results from ordinary people. Job performance of employees depends on their ability and willingness to work.
iv. Technological Factors: Technological factors exert significant influence on the level of productivity. (Lawal, 2017).
These include the following:
i. Size and capacity of plant
ii. Product design and standardization
iii. Production planning and control
iv. Plant layout and location
v. Materials handling system
vi. Inspection and quality control
vii. Machinery and equipment used
viii. Research and development
(B) Uncontrollable Factors:
Uncontrollable factors are known as external factors and these factors are beyond the control of the individual industrial organization. (Anthony, 2015).
Uncontrollable factors are:
1. Economic Political and Social Changes: There are economic, social and political factor that affects the productivity.
i. Economic Factors like Size of the market, banking and credit facilities, transport and communication systems, etc. is important factors influencing productivity.
ii. Political Factors like Law and order, stability of government, harmony between states etc. are essential for high productivity in industries Taxation policies of the government influence willingness to work, capital formation, modernization and expansion of plants etc. Industrial policy affects the size, and capacity of plants. Elimination of sick and inefficient units also helps to improve productivity.
iii. Social Factors like Social customs, traditions and institutions influence attitudes towards work and job. For instance, bias on the basis of caste, religion, etc., inhibited the growth of modern industry in some countries. The joint family system affected incentive to work hard in India. Close ties with land and native place hampered stability and discipline among industrial labour. (Anthony, 2015).
2. Natural Resources: Natural factors such as physical, geographical and climate conditions exert considerable influence on productivity, particularly in extreme climates (too cold or too hot) tends to be comparatively low. Natural resources like water, fuel and minerals influence productivity.
3. Government Factor: Government policies and programs are significant to productivity practices of government agencies, transport and communication power, and fiscal policies (interest rates, taxes) influence productivity to the greater extent. (Anthony, 2015).
2.1.4	LAYING OF EMPLOYEE
A layoff is the temporary or permanent termination of employment by an employer for reasons unrelated to the employee's performance. Employees may be laid off when companies aim to cut costs, due to a decline in demand for their products or services, seasonal closure, or during an economic downturn.
Laying off employees: 6 ways to ease the transition
Technology advances, economic downturns, business model changes and acquisitions – these are all common challenges that may prompt you to consider laying off employees. You’ve cinched the purse strings as tight as possible, but layoffs are looming. When it’s time to restructure, cut costs or combine positions, how do you make the tough transition as easy as it can be for you and your employees? (Jhingan, 2014). 
Here are six tips worth pondering.
1. Establish your game plan
Even after you’ve determined which positions will be eliminated, there are still many other details to iron out. If you want to make the transition as smooth as possible, get a game plan together. For example, how will you deliver the news? Will any of the employees you’re laying off be needed for a transitional period? Will there be a severance package? If so, will the amount be greater for employees who agree to stay on through a transition?
Also, consider whether you need to give advance notice to employees before the layoff. If your business has 100 or more employees and meets the qualification standards of the Worker Adjustment and Retraining Notification (WARN) Act, a 60-day notice may be required. You should also check the requirements for any similar state law.
Be sure you’ve worked through the details before breaking the bad news.
2. Handle layoff conversations with care
Throughout the life cycle of your employee, mutual respect is your foundation. That respect should have been there through hiring, training, onboarding, coaching and counseling. It shouldn’t be any different when you’re letting an employee go. It’s always a difficult conversation when you’re giving your employees notice that their jobs are going away. Make sure you express that it’s not the fault of the employee as you share the burdensome news.
For example, you might say, “Due to business reasons – and nothing you’ve done wrong – we’ve had to make some difficult decisions that affect your job. Unfortunately, as a result, [X date] will be your last day of employment with the company.” When you let the employee know that they aren’t at fault, it will take some of the sting out of the conversation.
3. Identify employees needed for a transitional period
Not every layoff conversation will be the same. There may be some key employees with valuable institutional knowledge who you’d like to stay on for a transitional period.
For instance, say you have five software developers who each work on separate software products. Two of these positions are cut during layoffs, and the three remaining employees now have to step up to take on new and unfamiliar responsibilities. To ease the transition, you may decide to ask the two software developers cut in the layoff to stay on for a period to help train the three who are staying. When speaking to these team members, you could say, “We do have some specific needs in the immediate future, and we’d like for you to consider sticking around for a period to help in this process.” Along with the obvious benefit to your company, this also provides some relief to the departing team members, as it gives them notice before their jobs come to an end. Through this information-sharing process, you may even discover that some employees – who you intended to lay off – are too valuable to let go. While this may not fit your original game plan, it could save your company from making a costly mistake. (Gupta, 2019).
4. Establish incentives for transitional staff
If you’ve asked employees to stay on for a transitional period, help them understand why they’re important to the process. Consider how you can incentivize employees to stay during this period, too. It’s customary during layoffs to offer perks that encourage staff members to stay on and do a good job.
For example, for those employees who want to leave right away when layoffs are announced, you might offer a severance package, of, say, six weeks. However, for those who stay a month, you could offer a severance package of 12 weeks.
You could also think about offering a retention bonus. This can be a lump sum at the end of the process, or it can be divided month by month. Either way, it’s a financial incentive for them to stay for a specified amount of time. While some will appreciate the opportunity to continue receiving a paycheck while they search for new work, others may be ready to move on. Give some grace by providing these employees at least a day to process the news and discuss the offer with their family. Be prepared for some to turn down the proposal. (Gupta, 2019).
5. Give flexibility to transitional staff
For those employees who’ve agreed to stay, offer them plenty of flexibility on the job as they move forward. For example, give them time to go on job interviews. Don’t hold someone to a 40-hour work week while they need to be out interviewing – otherwise you’ll end up with a lot of people with “appointments.” You might even offer reduced hours, a flexible schedule or a more relaxed atmosphere.
Giving outgoing employees time to interview for a new job while they’re still working and getting paid makes for a positive separation – for both of you. They’ll be happier working and getting a paycheck, and you’ll get the work done that you need to get done.
6. Provide outplacement assistance and support
As employees leave, showing your appreciation can go a long way in building professional goodwill. If possible, you may want to offer outplacement assistance to all employees impacted by the layoff.
Through third-party outplacement services, employees impacted by the layoff can get assistance with things like résumé writing, job-search assistance or career-transition consulting. This will make the statement that you truly care about their future and well-being.
Also, providing letters of recommendation for outgoing employees will be appreciated. When you take the time to help employees find their next role, it can make the transition a more positive one and leave the door open for future opportunities. You never know – you may find yourself in a position to hire one of them again someday (or vice versa), so try to maintain supportive relationships with employees who leave.
2.1.5	REDUCING EMPLOYEE PAY
A salary cut is what happens when your employer reduces your pay. The amount of a salary cut can vary depending on your job position and the situation responsible for the pay decrease. Salary cuts can mean a reduction in pay without a change in your work responsibilities. Reducing an employee’s salary is not an easy decision to make. Unfortunately, salary reduction might be necessary. If an employee is not succeeding in their position, it may be time for a pay cut.
A salary reduction is much more than just changing your payroll. There are laws you need to follow when reducing an employee’s salary. Learn more about salary reductions, reduction laws, and how to effectively communicate salary reductions to employees. (Barbole, 2021).
Reasons for a salary reduction
· You may reduce an employee’s salary because of a decrease in sales or poor employee performance.
· Many businesses find themselves struggling financially at some point. You may not be able to afford to pay an employee at a higher salary rate if sales and profits have decreased.
· To save money, you may implement a pay reduction, rather than laying off necessary employees. Employees are generally not pleased about pay cuts, but may decide to keep their positions.
· A salary decrease because of financial issues may not always be permanent. You can always revert employees to their previous salaries if profits increase.
The most common reason for a salary reduction is when an employee is demoted at work. Demotion typically occurs when an employee demonstrates poor performance, or lack of skills, or when a position is eliminated. You can give fewer responsibilities or demote the employee to another position entirely.
Although these are commons reasons why you may reduce pay, you sometimes don’t need a reason to reduce an employee’s salary. For example, you may not need a reason to reduce an employee’s salary if employees are hired at will and don’t have a formal employee contract. (Barbole, 2021).
Salary reduction laws
There are several pay reduction laws you must follow as an employer.
You can give a salary reduction legally unless the following occurs:
· No prior notification of the pay cut
· The pay cut is discriminatory
· There’s a contract stating otherwise
· The pay cut is below minimum wage
A salary reduction cannot occur unless you notify the employee of the pay cut first. Inform employees of any salary reductions before changing their pay rate. If an employer cuts pay without notifying an employee, it can be considered a breach of contract, depending on if there’s a contract involved.
Businesses can’t target employees for salary reductions by age, race, gender, or religion. If an employer does, it’s discriminatory and not a legitimate reason for a salary reduction. Be sure to comply with equal employment opportunity laws if you reduce wages. Employees with individual contracts or agreements (e.g., union contracts) are normally protected from salary or wage reductions. It is illegal if an employer cuts pay for a contracted employee if the contract explicitly states the salary can’t be reduced to a lower amount. Employers can’t reduce wages to an amount lower than the state’s minimum wage. Check with your state for your minimum wage rate before reducing salaries. (Barbole, 2021).
2.1.6	CLOSING FACILITY
Facility closure is the process of shutting down a site or facility following a set of tasks that include the proper disposal or, if appropriate, the containment of hazardous wastes and materials at the site to prevent the contamination of the immediate vicinity and the environment.
FACTOR OF FACILITY
Facility Factors . Means are anything that can be used to support the law enforcement process. These facilities include educated and skilled human workers, good organization, adequate equipment, adequate finance, and other means. If this is not fulfilled, law enforcers cannot achieve their goals.
OPERATIONAL THINGS TO CONSIDER WHEN CLOSING A FACILITY OR OFFICE
The decision to close down a physical office can be traumatic for management and workers. Should you need to go down that route, these 10 considerations are essential. (Guarav, 2019).
1. Can employees perform 100% of their jobs remotely?
Obviously   this   should   have been asked and answered during the   pandemic   for most companies, but there may still be   some gaps to fill in to ensure a 100%     permanent   transition   to remote   work.   Identify any   needed   equipment and provide it to   employees. For instance, if employees have been muddling along using their single laptop screens but were used to dual monitors in the workplace, arrange for them to receive a set of monitors and a docking station. If using a Bring Your Own Device arrangement, consider some sort of stipend or remuneration for the use of personal devices for business purposes.
As for any employees whose role was based on their physical presence at the site, see if they can be transitioned to other roles that can operate remotely. If no such roles are available or feasible, provide job search assistance via the HR department to help them find new employment elsewhere.
2. How can employees collaborate most effectively?
This is another concept that was likely fleshed out during the pandemic, but without further face-to-face interaction employees will have to be able to work together and collaborate remotely. Many products are available to facilitate this, such as Zoom or Teams, the latter of which my company uses for communication, file sharing, calendaring and other productivity features. Investment in physical space can be shifted to investment in appropriate technology to make this happen.
3. How will employees socialize?
Socialization is a key element to company success. When employees interact with one another on a social basis it builds better partnerships and even friendships and helps the company pull together in sync. I’ve attended virtual social gatherings which were OK, but also encourage and host local company outings such as picnics or barbecues when acceptable (obviously taking into consideration any current pandemic-related precautions, if still applicable).
However, it should be noted that employees assembling together for business-related purposes should be largely discouraged. Getting together at Starbucks to go over an implementation plan every now and again is OK, but if this is done frequently employees compelled to participate in such outings may feel resentment or lose focus on other priorities. If the business is to function fully remotely then that should be the primary commitment.
4. How will compensation change?
This is an important factor for all workers. Will employees receive more or less pay for being permanently remote? The argument in favor of a salary increase is based on alleviating any inconvenience or sense of isolation workers may feel being cut off from the office as well as giving back some of the costs saved by eliminating the site. The argument in favor of a pay decrease involves the lack of a commute and greater flexibility in work schedules. But be forewarned: Salary decreases are never going to be popular no matter how thoroughly justified, and some employees will jump ship or at least harbor resentment at the cuts.
5. How will new employee onboarding and provisioning work?
This is a particularly tough challenge. It’s not enough just to interview prospective candidates over Zoom and make the decision to hire then get them oriented to their jobs via further Zoom calls. It involves getting them the equipment and remote access they need and determining metrics for success. The days of confirming someone is at their desk at 8 a.m. every day are going away, and employers need to ensure new employees meet performance expectations and have the tools they need to learn their jobs.
6. How will tech support work?
This is another tough one. Remote connectivity options such as screen sharing in Microsoft Teams will work for minor system issues so a tech can take control and fix applications or change settings, but dead devices or devices an employee is locked out of will be a work stoppage issue.
Gone will be the ability summon a help desk tech to a workspace or drop a laptop off with them and work on a loaner. You also don’t want them visiting Geek Squad with devices containing company information. Shipping devices to a central HQ for repair/reconfiguration is one option, but that could entail two or more days of downtime for the employee. You could issue backup devices but that would be expensive, just having items sitting around in case they’re needed.
You might consider implementing alternate guest accounts on company-issued systems, so a user can at least log in if their own account isn’t working, and having a fleet of loaner or replacement devices ready to ship the moment a worker needs one. In this scenario workers would be shipped a new laptop for use that would arrive overnight, then they can ship their current laptops back for formatting and repurposing.
7. What about physical business-related assets?
Disposing of servers, printers, scanners and other assets is easy enough (line up a purchaser or arrange to recycle older equipment after offloading and securely wiping hard drives containing confidential data), but what about things like hard copies of confidential files?
8. What about the little details?
There are probably a few minor things that could fly under the radar until  employees bring them up in the form of a question,  so explore all the angles in advance. One such angle is   business cards and    email signatures— what location   should they specify? Is there a   centralized headquarters based somewhere employees might list? That could be problematic receiving shipments, which would then have to be relayed to the employee’s house, but that may be the only option. If there are no physical locations just cut to the chase and eliminate all business addresses from business cards and email signatures and simply list the employee’s mobile number (or company-issued phone number, if applicable) and email address.
9. How will you empty the office space?
Arranging to terminate leases of equipment or the office space itself should be the first item on the agenda before anyone focuses on the physical removal of items. If a pandemic is still underway, this process will be a bit more challenging. Schedule employees to come in during shifts to get their things and any equipment they may be given. Plan a separate set of endeavors to remove office furniture and equipment.
2.1.7	The link between Cost Reduction and Organization Profitability and Productivity
Cost reduction refers to an attempt to attain lower current fixed costs and variable costs associated with an essential activity. As a result of this total output of assets is low compared to the resulting income generated. These results to increase of ROA (return on assets) ratio hence increase in profitability.
2.2	THEORETICAL REVIEW 
GOING CONCERN THEORY
The going concern principle states that an entity will continue actively in business for the foreseeable future and will not be forced to bring its operations to a stand still or have its assets liquidated (The going concern principle, 2017). Theory of going concern refers to the ability of a company to make enough money to stay afloat without having to go bankrupt. The theory is premised on the assumption that an enterprise will continuously carry out its operating activities for a period of time that is sufficient enough to meet its obligations and commitments as they fall due. In other words, it is presumed that the company would have no reason to liquidate or be forced out of business in the foreseeable future. Since it is assumed that a company will not be forced to halt operations, then management will have to make provisions to curb anything that will negate such assumption. Rising costs is the major factor that affects the going concern status of a business organization as uncontrolled cost can force a company to halt operations. Uncontrolled costs affect the ability of the company to make profit, thus, without Profit Company cannot fulfill its obligations, neither can it experience growth.
NEO-CLASSICAL GROWTH THEORY
Neo classical growth theory summaries how a stable growth rate can be achieved with the proper amount of three powerful forces: labour capital and technology. The theory states that varying the amounts of labour and capital in a production function leads to a state of equilibrium. It emphasizes that three factors influence the growth of an economy (Otekunrin, Nwanji, Olowookere, Egbide, Fakile, Lawal, Ajayi, Falaye, & Eluyela, (2018)) .The theory also argues that technological change has a major influence on an economy, and that economic growth cannot continue without advances in technology. In manufacturing companies, three factors affect its capacity to grow; material cost, labour cost and overhead expenses. These factors have a major influence on the profit maximization ability of the firm, thus, hindering its ability to grow. Manufacturing firms will experience growth if these costs can be rightly allocated, controlled and ultimately reduced. In an economy where these costs are greatly affected by inflation, recession and other factors, a strategy must be put in place to ensure that these costs do not exceed the bearable point.
FRICTIONAL THEORY OF PROFITS
The theory states that there exists a normal rate of profit  which is a return on capital that must be paid to the owners  of capital as a reward for saving and investment of their  funds  rather  than to  consume all  their income  or hoard  them. In a static economy where no unanticipated changes  in demand or cost conditions occur, in long-run equilibrium  the firms would be earning only normal rate of profit on  their  capital  and  entrepreneurial  talent.  Under  these  conditions economic profits would not accrue to the firms. Frictional  theory  of  profit  explains  that  shocks  or  disturbances occasionally occur in an economy as a result  of  unanticipated  changes  in  product  demand  or  cost  conditions  which  cause  disequilibrium  conditions.  It  is  these disequilibrium conditions that brings into existence  positive or negative economic profits for some firms. Thus,  according to  frictional theory,  economic profits exist for  some time because of frictional factors which prevent an  instantaneous  adjustment  of  the  system  to  the  new  conditions. Similarly,  as a result  of slowdown  in world  trade  in  the years  1999-2001  many  Indian  firms  doing  export business suffered losses due to the decrease in the  demand for their products in the USA and other countries. 
When economic profits  are made in  the short run, more firms  will  enter  the  industry  in  the  long  run  until  all economic profits are driven down to zero (that is, firms will  be making only  normal return or profits on their capital  investment). On the other hand, when firms  are making  losses  (i.e.  negative  profits),  some  firms  will leave  the  industry. This will cause price of the product to rise so that  losses are eliminated and the remaining firms make only  normal  profits.  “Firms  in  a  competitive  industry  may  receive profit  because of  a state  of disequilibrium these  profits can arise even if all entrepreneurs are identical for disequilibrium. If  prices are  higher, or  costs  lower than  were  anticipated,  entrepreneurs  will  receive a  return  in  excess of the alternative product of their resources.
2.3	EMPIRICAL REVIEW 
Various research studies were carried out on cost control measures and their impact on profitability. (Siyanbola & Raji, 2013) on their study of the impact of cost control on 21 manufacturing industries’ profitability. Findings from their research showed that cost control has a significant and positive impact on profitability of manufacturing companies in Nigeria. In their research budget was considered as the basic tool for achieving effective cost control and their study was conducted in West Africa, on West African Portland Cement Company (WAPCO) and made use of Pearson correlation for data analysis. Questionnaires were used as research instruments. Akeem (2017) study on the effect of cost control and cost reduction techniques in organizational performance, findings revealed that there is a direct relationship between cost control, reduction and profit. Thus, the study concluded that for an organization to ensure more profit growth, there is need to control and reduce cost to an acceptable limit. A descriptive survey research was adopted. Questionnaires were used as research instruments. Also, (Abdul & Isiaka, 2015) study on the relationship between cost management and profitability, a study of selected manufacturing firms concluded that the relationship between cost management and profitability is statistically significant. Questionnaires were randomly distributed to manufacturing companies in Nigeria and data collected were analyzed using descriptive and non-parametric statistics. However, Adeleke (2014) study on the Cost management techniques and performance of Nigerian banks as cited by Abdul and Isiaka (2015), findings concluded that the relationship between cost control techniques and profitability were not statistically significant. Secondary data was used and data were analyzed with the use of descriptive statistics.
Barbole,Yuraj, and Santosh(2013) conducted an examination on the impact of cost control and cost reduction strategies on the manufacturing sector. Research findings show that cost control and cost reduction activities are required for businesses to survive, grow and prosper. They further explained several cost control and cost reduction tools and techniques and also carried out an analysis of the changes that occur in component cost after implementing the various techniques. The study is limited to material cost; it does not include labour costs and other overheads in its analysis. The study therefore recommends that manufacturing companies should make use of value engineering, budgetary control and quality control for cost control and cost reduction in production plant.
The study of Oyerogba, Olaleye&Solomon (2014), examined the relationship between cost management practices implemented by manufacturing firms and its. The study utilized data from 40 manufacturing companies quoted on the stock exchange during the period of 2003-2012 for their analysis. Findings show that there exists a positive significant relationship between cost management practices and firms performance in the manufacturing sector. Empirical findings also showed that cost-effective manufacturing firms maintain low administrative overhead cost. The study recommends the implementation of a cost reduction strategy with emphasis on production and administrative overhead costs if manufacturing firms intend to achieve their profit maximization and wealth creation objective. Lawal (2017), discovered in his study that cost control has a positive impact on organizational performance. He examined the effect of cost control and cost reduction technique on organizational performance with major emphasis on budgetary control as an effective tool of cost reduction and cost control. He viewed the importance of cost reduction scheme as something that cannot be overstated and suggests that companies undertake frequent examination of costs in order to curb excessiveness, thereby, eliminating costs. It was concluded in his study that for an organization to experience more profit growth by producing quality goods and services, there is a need to control and reduce cost to the acceptable limit.
Anthony, et al (2005) regards cost control as cost management or cost containment and defined it as a broad set of cost accounting methods and management techniques with the goal of improving business cost efficiency, by reducing costs or at least restricting their rate of growth. Businesses use cost control methods to monitor, evaluate and ultimately enhance the efficiency of specific areas, such as departments, divisions or product lines within their operations. In his words, Lockyer (2002) regards cost control as a practice of comparing the cost of a business activity with the original cost in order to ascertain if the cost is as planned. 
Sikka (2003) further discussed that in cost control, the first step is to set up the target to be achieved, i.e. the goal or objectives to be attained, the cost control system guides the organisation to reach that goal. For this purpose, budgets or standards are used to provide the yardstick against which the actual costs and performance may be compared. If at any stage, it is noticed that the expenses are showing a trend away from the goal, resulting thereby in a variance from the target, the cost control system helps to regulate this trend and eliminate the variations. This guidance and regulation is by executive action or action taken by the executive, who is responsible for incurring the expenditure. It should be clearly understood that a cost accountant, by himself, does not control the expenses. He merely assists in the control of expenses since expenditure can be controlled only by the person who incurs it. The cost accountant brings to the notice of the executive concerned, the exact point on which an action is required of him for regulating the expenses. Thus, cost control is the guidance and regulation through an executive action and this executive action is exercised in respect of all the expenses incurred in operating an undertaking. Cost control comprises all procedures and measures by which cost of carrying out an activity is kept under check and aims at ensuring that costs do not go beyond a certain level. 

CHAPTER THREE
RESEARCH METHODOLOGY 
3.1	INTRODUCTION
This chapter highlights the procedures used in conducting the study. Pertinent issues discussed in this section include the research design, population of the study, sample size and sampling techniques, sources and methods of data collection, instrument of data collection and techniques for data analysis.
3.2	RESEARCH DESIGN
A research design is the basic plan which guide the data collection and analysis phase of the research project. It is structuring of investigation aimed at identifying variables and their relationships to one another. It is basically a preconceived notion of what the information, the investigation needs to generate to complete the study, why it is needed, how it is needed to be secured and how it is to be referred and related to the statement of the problem.
In management science, the research methods employed include historical, empirical, case study and survey method. Survey method was therefore employed for this study.


3.3	POPULATION OF THE STUDY
A population is an aggregate of similar things, that is the total head count of the element involved in the programme affected. Cherisnall (2018) described population as any group of people or objects which are similar in more ways and which forms the subject of the study in a particular survey.
In this research work, the population is involves the staff in the administration department and accounting department of Olam Food Ingredients, Ilorin. under investigation formed the population of the study since it would be impossible for the researcher to study and investigate all the staff responsible for the information sort for. The population of the study is the entire staff of  Accounting Department of Olam Food Ingredient, Ilorin. The entire staff of this department is 30 staff. This is according to the information provided by the Human Resources Department as at December, 2022. The sample size for this study consist of 28 staff of Accounting Department of Olam Food Ingredient, this is arrived at according to Yaro Yammane formula.
Sample size of the population is 30 and the researcher issue the same number of the questionnaire to the staff of the company to answer. To determine the minimum number of response from each of the section of work in the population Bowley’s proportional method or formula was applied.


3.4	SAMPLE/SAMPLING TECHNIQUES
Sampling of the opinion has been drawn using simple random sampling method. The population is 30 respondents. Random sampling is used because it is the only method that gives the respondents equal chance of being selected and it is an unbiased techniques. Therefore, to determine the sample size for the study, Yaro Yamane’s formula will be applied.
n  = 	    N		N = 30	
	1 + N (e)2
Where N = population
n = sample size
e = error
  n = 30
1 + 30(5%)2
The size of the sample is 100 staff from Olam Food Ingrediens, Ilorin. The larger the sample size, the better generalization on the population from which the sample was selected. For proper sampling, the population was stratified into junior, senior and management staff as shown below.
	Stratification
	Population size
	Sample size
	Percentage of sample size

	Junior staff
	60
	45
	45%

	Senior staff
	35
	30
	30%

	Management staff
	25
	25
	25%

	Total
	30
	28
	100%


Source: Field survey, 2023.
3.5	SOURCES AND METHOD OF DATA COLLECTION
The two basic sources of data collection used include primary and secondary data collection
1. PRIMARY DATA COLLECTION: This refers to data collected fresh in relation to this research work. They could also refer to as first hand raw information. These data are obtained through questionnaire administration. The use of the accessibility of the designed respondent. Also as long as they are properly designed, respondents identifies kept confidential, reliable responses are obtained.
2. SECONDARY DATA COLLECTION: These are existing reformation which is useful for the purpose for the specific surveys, it includes readily available data which have been collected and used for other purpose. These sources include magazines, journal, textbooks, newspaper, abstract and annual report etc.
Therefore in course of paper conduct of this research work, important and relevant information will be obtained from the members of staff and management of Olam Food Ingredients, Ilorin. Professional journal will also be used in this regard. Also literature relevant to this thesis of high valve in the theoretical frame work. Discussion with colleagues and member of staff of Olam Food Ingredients, Ilorin will also serve as part of the sources.
3.6	RESEARCH INSTRUMENT
The primary data was employed in gathering information from staff of all cadres. Interviews were also conducted with other stakeholders, including customers of the company. The questionnaire consists of two sections. Section A elicits demographic information like gender, working experience, while Section B contained structured items relating to the research questions that necessitated this research.
3.7	TECHNIQUES FOR DATA ANALYSIS
Data collected for the testing of the hypothesis were analyzed using simple statistical tools like mean, standard deviation, tables and percentages.
The standard hypotheses of the study were tested with the use of x2 = chi square test statistics which is expressed as X2 = ∑(0 – E)2 with the degree of freedom of v = k-1
Here, 0 = observed frequency
         E = Expected frequency
The maximum response rating for each question is 5% and this gives an expected mean score of 2.5. 
In analyzing the responses to the questions, the decision rule applied is that, if calculated mean is greater than expected mean of 2.5, we accept the statement, otherwise, we reject it. With respect to the hypothesis testing, if the calculated value of x2 is greater than the table valve, we reject the null hypothesis and accept the alternative.


APPENDIX
Department of Accountancy,
Institute of Finance and Mgt. Studies,
Kwara State Polytechnic,
P.M.B 1375 Ilorin,
Nigeria.
1st  February, 2023.
Dear Respondent,
REQUEST FOR THE COMPLETION OF QUESTIONNAIRE
I am a final year student of above named institution, I am currently conducting a study on THE EFFECT OF COST REDUCTION ON THE PROFITABILITY AND PRODUCTIVITY OF MANUFACTURING COMPANY: EVIDENCE OF OLAM FOOD INGREDIENTS ILORIN.  This study is an in partial fulfillment of the requirement for the award of Higher National Diploma, (HND) in Accountancy.
I would be very grateful if you would kindly give your candid response to the under listed question. I promise to treat every information you supply in this questionnaires with almost confidence.
Thanks and God bless you.
Yours faithfully,

BUHARI KABIRAT OLUWASEUN .

QUESTIONNAIRE
Please read and follow the instruction before answering any question
Thick in  the box as appropriate
1.     Sex: Male (     )		Female (     )
2.     Age: 20 – 30 years (    )  31– 40 years (    )  41 – 50 years (   )  51 years and above (  )
3.	Marital status: Single (     )	Married (     )
4.	Job status: Junior staff (     )	Senior staff (     )	Management staff (     )
5.	Year in service: 1 – 5 years (     )	6 – 10 years (     ) 	11 years and above
6.	Educational qualification:  OND (     ) HND (   )   B.Sc (     ) PHD (   ) Master (  )
SECTION B
1) Does cost reduction has positive effect in your company? (a) Strongly agreed (    )   
(b) Agreed (    ) (c) Neutral (    )    (d) Disagreed (    )   (e) Strongly disagree (    )
2) Does cost reduction increase the profitability and productivity in your company? (a) Strongly agreed (    ) (b) Agreed (    )	 (c) Neutral (    )     (d) Disagreed (    )  (e) Strongly disagree (    )
3) Does cost reduction influence the operational efficiency in your company? (a) Strongly Agreed (    )	  (b) Agreed (    )	(c) Neutral (    )      (d) Disagreed (    )	(e) Strongly disagree (   )
4) Are there any significant difference between the money invested and revenue in your company? (a) Strongly Agreed (    )     (b) Agreed (    )	 (c) Neutral (    )       (d) Disagreed (    ) (e) Strongly disagree (    )		
5) Does cost reduction bring down interest rate and make Long term funds available in your company? (a) Strongly agreed (    )   (b) Agreed (    )  (c) Neutral (    )    (d) Disagreed (    )	        (e) Strongly disagree (    )		
6) Does cost reduction helps in attaining targeted profit in your company? (a) Strongly Agreed ( )	    (b) Agreed (    )    (c) Neutral (    )        (d) Disagreed (    )       (e) Strongly disagree (    )		
7) Does staff and management in your company have experience on cost reduction? (a) Strongly agreed (    )  (b) Agreed (    )  (c) Neutral (    )     (d) Disagreed (    )   (e) Strongly disagree (    )
8) Does cost reduction helps to boost revenue of your company? (a) Strongly agreed (    )	    (b) Agreed (    )	  (c) Neutral (    )       	  (d) Disagreed (    )	  (e) Strongly disagree (    )
9) Does cost reduction enhance effective performance of staff and management in your company? (a) Strongly agreed (    )     (b) Agreed (    )   (c) Neutral (    )  (d) Disagreed (    )        (e) Strongly disagree (    )
10) Does increased/reduction on staff salary and wages helps in reducing cost in your company? (a) Strongly agreed (  )   (b) Agreed (  )(c) Neutral (  )  (d) Disagreed (  ) (e) Strongly disagree (  )
11) Does continuous budget for training influence your company cost?  (a) Strongly agreed (    )	    (b) Agreed (    )      (c) Neutral (    )         	(d) Disagreed (    )	 (e) Strongly disagree (    )
12) Does lack of staff training affect the company cost in a positive way? (a) Strongly agreed (    )	    (b) Agreed (    )    (c) Neutral (    )      (d) Disagreed (    )	 (e) Strongly disagree (    )
CHAPTER FOUR
DATA ANALYSIS AND PRESENTATION
4.1 INTRODUCTION
In this chapter, data collected using the instrument of data collection were presented and analyzed. The data such presented were based on the responses from the respondents through the use of carefully administered questionnaires which was completed and returned to the researcher.
4.2 DATA PRESENTATION
As explained in the last chapter, twenty-eight (28) copies of the questionnaire were distributed and all the twenty-eight (28) questionnaires were successfully completed and returned. The data are thus present under two (2) sections. Section A being the Bio Data of Respondents and Section B being the Research Question analysis.
4.3 DATA ANALYSIS
The twenty-eight (28) questionnaires are thus analyzed as shown below:

SECTION A: PROFILE OF RESPONDENT
	S/N
	Demographic Variable
	Category
	Frequency
	Percentage (%)

	1
	Gender
	Male 
	20
	71.6

	
	
	Female 
	8
	28.64

	
	
	                    Total 
	28
	100

	
	
	
	
	

	2
	Age
	20-30
	7
	25

	
	
	31-40
	7
	25

	
	
	41-50
	7
	25

	
	
	51 and above
	7
	25

	
	
	Total
	28
	100

	
	
	
	
	

	3
	Marital status
	Single
	7
	75

	
	
	Married
	21
	25

	
	
	Other
	-
	-

	
	
	Total 
	28
	100

	
	
	
	
	

	4
	Job status
	Senior staff
	21
	75

	
	
	Management staff
	7
	25

	
	
	Total
	28
	100

	
	
	
	
	

	5
	Years in service
	1-5 years
	14
	50

	
	
	6-10 years
	7
	25

	
	
	11 years and above
	7
	25

	
	
	Total
	28
	100

	
	
	
	
	

	6
	Education
	OLEVEL
	5
	23.9

	
	
	OND/NCE
	8
	28.64

	
	
	BSC/HND
	15
	47.7

	
	
	Total
	28
	100


SECTION B: RESEARCH QUESTION
TABLE 4.2: DOES COST REDUCTION HAS POSITIVE EFFECT IN YOUR COMPANY?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	21
	75

	Agree
	7
	25

	Strongly Disagree
	00
	00.0

	Disagree
	00
	00.0

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 21 respondents representing 75% of the total respondents strongly agreed that cost reduction has positive effect in their company, 7 respondents representing 25% also agreed to the question. No respondent Disagreed to the posed question and No respondent strongly disagreed that cost reduction has positive effect in their company.
TABLE 4.3: DEOS COST REDUCTION INCREASE THE PROFITABILITY AND PRODUCTIVITY IN YOUR COMPANY?
	CHOICE
	NO. OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	14
	50.0

	Agree
	10
	47.8

	Strongly Disagree
	0
	00.0

	Disagree
	4
	2.2

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 14 respondents representing 50% of the total respondents strongly agreed that cost reduction increase the profitability and productivity in their company, 10 respondents representing 47.8% also agreed to the question. 0 respondents representing 00.0% of the total respondents Strongly Disagreed while 4 respondents representing 2.2% also Disagreed that investment in computerized mail handling worth it. The researcher therefore believes that cost reduction increase the profitability and productivity in their company.
TABLE 4.4: DEOS COST REDUCTION INFLUENCE THE OPERATIONAL EFFICIENCY IN YOUR COMPANY?
	CHOICE
	NO. OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	20
	71.6

	Agree
	8
	28.64

	Strongly Disagree
	0
	00.0

	Disagree
	0
	00.0

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 20 respondents representing 71.6% of the total respondents strongly agreed that cost reduction influence the operational efficiency in their company, 8 respondents representing 28.64% also agreed to the question. 0 respondents representing 00.0% of the total respondents Strongly Disagreed while 0 respondents representing 0.00% also Disagreed that cost reduction influence the operational efficiency in their company.
TABLE 4.5: ARE THERE ANY SIGNIFICANT DIFFERECE BETWEEN THE MONEY INVESTED AND REVENUE IN YOUR COMPANY?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	21
	75

	Agree
	7
	25

	Strongly Disagree
	00
	00.0

	Disagree
	00
	00.0

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 21 respondents representing 75% of the total respondents strongly agreed that there is significant difference between the money invested and revenue in their company, 7 respondents representing 25% also agreed to the question. No respondent Disagreed to the posed question and No respondent strongly disagreed that there is significant difference between the money invested and revenue in their company.
TABLE 4.6: DEOS COST REDUCTION BRING DOWN INTEREST RATE AND MAKE LONG  TERM FUND AVAILABLE IN YOUR COMPANY?
	CHOICE
	NO. OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	14
	50.0

	Agree
	10
	47.8

	Strongly Disagree
	0
	00.0

	Disagree
	4
	2.2

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 14 respondents representing 50% of the total respondents strongly agreed that cost reduction bring down interest rate and make long  term fund available in their company, 10 respondents representing 47.8% also agreed to the question. 0 respondents representing 00.0% of the total respondents Strongly Disagreed while 4 respondents representing 2.2% also Disagreed that cost reduction bring down interest rate and make long  term fund available in their company. The researcher therefore believes that cost reduction bring down interest rate and make long  term fund available.
TABLE 4.7: DEOS COST REDUCTION HELP IN ATTAINING TARGET PROFIT IN YOUR COMPANY?
	CHOICE
	NO. OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	14
	50.0

	Agree
	10
	47.8

	Strongly Disagree
	0
	00.0

	Disagree
	4
	2.2

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 14 respondents representing 50% of the total respondents strongly agreed that cost reduction help in attaining target profit in their company, 10 respondents representing 47.8% also agreed to the question. 0 respondents representing 00.0% of the total respondents Strongly Disagreed while 4 respondents representing 2.2% also Disagreed that cost reduction help in attaining target profit in their company. The researcher therefore believes that cost reduction help in attaining target profit in their company.
TABLE 4.8: DEOS STAFF AND MANAGEMENT IN YOUR COMPANY HAVE EXPERIENCE ON COST REDUCTION?
	CHOICE
	NO. OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	20
	71.6

	Agree
	8
	28.64

	Strongly Disagree
	0
	00.0

	Disagree
	0
	00.0

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 20 respondents representing 71.6% of the total respondents strongly agreed that staff and management in their company have experience on cost reduction, 8 respondents representing 28.64% also agreed to the question. 0 respondents representing 00.0% of the total respondents Strongly Disagreed while 0 respondents representing 0.00% also Disagreed that staff and management in their company have experience on cost reduction.
TABLE 4.9: DEOS COST REDUCTION ENHANCE EFFECTIVE PERFORMANCE OF STAFF AND MANAGEMENT IN YOUR COMPANY?


	CHOICE
	NO. OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	14
	50.0

	Agree
	10
	47.8

	Strongly Disagree
	0
	00.0

	Disagree
	4
	2.2

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 14 respondents representing 50% of the total respondents strongly agreed that cost reduction enhance effective performance of staff and management in their company, 10 respondents representing 47.8% also agreed to the question. 0 respondents representing 00.0% of the total respondents Strongly Disagreed while 4 respondents representing 2.2% also Disagreed that cost reduction enhance effective performance of staff and management in their company. The researcher therefore believes that cost reduction enhance effective performance of staff and management in their company.
TABLE 4.10: DEOS INCREASED/REDUCTION ON STAFF SALARY AND WAGES HELPS IN REDUCING COST IN YOUR COMPANY?


	CHOICE
	NO. OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	16
	57.28

	Agree
	12
	42.96

	Strongly Disagree
	0
	00.0

	Disagree
	0
	00.0

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 16 respondents representing 57.28% of the total respondents strongly agreed that increased/reduction on staff salary and wages helps in reducing cost in their company, 12 respondents representing 42.96% also agreed to the question. 0 respondents representing 00.0% of the total respondents Strongly Disagreed while 0 respondents representing 00.0% also Disagreed that increased/reduction on staff salary and wages helps in reducing cost in their company. The researcher therefore believes that increased/reduction on staff salary and wages helps in reducing cost in their company.
TABLE 4.11: DEOS CONTINUOUS BUDGET FOR TRAINING INFLUENCE YOUR COMPANY COST?


	CHOICE
	NO. OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	16
	57.28

	Agree
	12
	42.96

	Strongly Disagree
	0
	00.0

	Disagree
	0
	00.0

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 16 respondents representing 57.28% of the total respondents strongly agreed that continuous budget for training influence their company cost, 12 respondents representing 42.96% also agreed to the question. 0 respondents representing 00.0% of the total respondents Strongly Disagreed while 0 respondents representing 00.0% also Disagreed that continuous budget for training influence their company cost. The researcher therefore believes that continuous budget for training influence your company cost.
TABLE 4.12: DOES LACK OF TRAINING AFFECT THE COMPANY COST IN A POSITIVE WAY?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Strongly Agree
	21
	75

	Agree
	7
	25

	Strongly Disagree
	00
	00.0

	Disagree
	00
	00.0

	TOTAL
	28
	100


Source: Researcher’s Survey, 2023
From the table above, 21 respondents representing 75% of the total respondents strongly agreed that lack of training affect the company cost in a positive way, 7 respondents representing 25% also agreed to the question. No respondent Disagreed to the posed question and No respondent strongly disagreed that lack of training affect the company cost in a positive way.
4.4	TEST OF HYPOTHESES
HYPOTHESIS 1
Ho1: Reducing employee pay has no significance effect on productivity and profitability in the manufacturing industry.
Table 4.4.1
	Option
	No. of Respondent
	Percentage (%)

	Strongly agreed
	14
	50.0

	Agreed 
	10
	47.8

	Undecided 
	0
	0.00

	Disagree 
	4
	2.2

	Strongly disagreed
	0
	0.0

	Total 
	28
	100


Field survey, 2023

	Option
	Fo
	Fe
	Fo – Fe 
	(Fo – Fe)2
	(Fo – Fe)2/e

	Strongly agreed
	14
	10
	4
	16
	1.6

	Agreed 
	10
	10
	0
	0
	0.0

	Undecided 
	0
	10
	-10
	100
	10

	Disagree 
	4
	10
	-6
	36
	3.6

	Strongly disagreed
	0
	10
	-10
	100
	10

	Total 
	28
	
	
	
	25.2


Therefore, Df (r-1) (c -1)
	= (5 -) (2 – 1)
	= (4) (1)
	= 4
Level of significance = 0.5
X2 = ∑ (Fo –Fe)2 = 25.2
	     Fe
Therefore, X2 calculated = 2.52
X2 Tabulated = 9.49
Decision rule
If X2 tabulated is > X2 calculated, accepted the null hypothesis (Ho) and reject the alternative hypothesis (H1) but if X2 tabulated is < X2 calculated, accept the alternative (H1) and reject the null hypothesis
Decision
Since X2 tabulated 9.49 is less than X2 calculated 2.52 alternative hypothesis (H1) which stated that reducing employee pay has significant effect on productivity and profitability in the manufacturing industry is accepted while the Ho that stated that reducing employee pay has no effect on productivity and profitability in the manufacturing industry is rejected.
HYPOTHESIS 2
H02: There is no significant relationship between laying of work employee and productivity and profitability of manufacturing industry.
Table 4.4.2
	Option
	No. of Respondent
	Percentage (%)

	Strongly agreed
	21
	75

	Agreed 
	7
	25

	Undecided 
	0
	0.0

	Disagree 
	0
	0.0

	Strongly disagreed
	0
	0.0

	Total 
	28
	100


Field survey, 2023
	Option
	Fo
	Fe
	Fo – Fe 
	(Fo – Fe)2
	(Fo – Fe)2/e

	Strongly agreed
	21
	10
	11
	121
	12.1

	Agreed 
	7
	10
	-3
	9
	0.9

	Undecided 
	0
	10
	-10
	100
	10

	Disagree 
	0
	10
	-10
	100
	10

	Strongly disagreed
	0
	10
	-10
	100
	10

	Total 
	28
	
	
	
	43


Therefore, Df (r-1) (c -1)
	= (5 -) (2 – 1)
	= (4) (1)
	= 4
Level of significance = 0.05
X2 = ∑ (Fo –Fe)2 = 43
	     Fe
Therefore, X2 calculated = 4.3
X2 Tabulated = 4.49
Decision rule
If X2 tabulated is > X2 calculated, accepted the null hypothesis (Ho) and reject the alternative hypothesis (H1) but if X2 tabulated is < X2 calculated, accept the alternative (H1) and reject the null hypothesis
Decision
Since X2 tabulated 9.49 is less than X2 calculated 4.3 alternative hypothesis (H1) which stated that significant relationship between laying of work employee and productivity and profitability has effect on manufacturing industry is accepted while the Ho that stated that significant relationship between laying of work employee and productivity and profitability has no effect on manufacturing industry is rejected.
HYPOTHESIS 3
H03: There is no significance relationship between closing other facility and productivity and profitability of manufacturing industry
Table 4.4.3
	Option
	No. of Respondent
	Percentage (%)

	Strongly agreed
	16
	57.28

	Agreed 
	12
	42.96

	Undecided 
	0
	0.0

	Disagree 
	0
	0.0

	Strongly disagreed
	0
	0.0

	Total 
	28
	100


Field survey, 2023
	Option
	Fo
	Fe
	Fo – Fe 
	(Fo – Fe)2
	(Fo – Fe)2/e

	Strongly agreed
	16
	10
	6
	36
	3.6

	Agreed 
	12
	10
	2
	4
	0.4

	Undecided 
	0
	10
	-10
	100
	10

	Disagree 
	0
	10
	-10
	100
	10

	Strongly disagreed
	0
	10
	-10
	100
	10

	Total 
	28
	
	
	
	34


Therefore, Df (r-1) (c -1)
	= (5 -) (2 – 1)
	= (4) (1)
	= 4
Level of significance = 0.05
X2 = ∑ (Fo –Fe)2 = 34
	     Fe
Therefore, X2 calculated = 3.4
X2 Tabulated = 9.49



Decision rule
If X2 tabulated is > X2 calculated, accepted the null hypothesis (Ho) and reject the alternative hypothesis (H1) but if X2 tabulated is < X2 calculated, accept the alternative (H1) and reject the null hypothesis
Decision
Since X2 tabulated 9.49 is less than X2 calculated 3.4 alternative hypothesis (H1) which stated that significance relationship between closing other facility and productivity and profitability has effect on manufacturing industry is accepted while the Ho that stated that significance relationship between closing other facility and productivity and profitability has no effect on manufacturing industry is rejected.
4.5	DISCUSSION OF FINDINGS
Research Hypothesis One
Ho1: Reducing employee pay has no significance effect on productivity and profitability in the manufacturing industry.
The first research question for the study aim of findings. Since X2 tabulated 9.49 is less than X2 calculated 2.52 alternative hypothesis (H1) which stated that reducing employee pay has significant effect on productivity and profitability in the manufacturing industry is accepted while the Ho that stated that reducing employee pay has no effect on productivity and profitability in the manufacturing industry is rejected.


Research Hypothesis Two
H02: Significant relationship between laying of work employee and productivity and profitability has no effect on manufacturing industry is accepted while the Ho that stated that significant relationship between laying of work employee and productivity and profitability has no effect on manufacturing industry is rejected.
Hypothesis Three
H03: Significance relationship between closing other facility and productivity and profitability does not have effect on manufacturing industry. The third hypothesis that stated that significance relationship between closing other facility and productivity and profitability has effect on manufacturing industry is accepted while the Ho that stated that significance relationship between closing other facility and productivity and profitability has no effect on manufacturing industry is rejected.




CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY
Cost control is the practice of managing and /or reducing business expenses. Cost control starts by the business identifying what their cost are and evaluate whether those cost are reasonable and affordable, thereafter if necessary, they can look for ways to cut costs through methods such as cutting back, moving to a less expensive plan or changing services providers. To be profitable companies must not only earn revenues, but also control costs. If the costs are too high, profit margin will be low making it difficult for a company to succeed against its competitors, companies should watch the cost and the profit will take of itself.
Cost control is an integral part of any business venture.  No firm will stay in the business if it does not employ prudent means of checking its costs by ensuring that they don’t over surpass the estimated costs projections.  If costs are not checked properly the outcome can be negative to smooth running of the business, for cost control purpose a budget provides standard cost. Company management must match budgeted and actual costs and strive to ensure that they always remain within the estimated projections. Many organizations have strived to ensure that its core objective is to maximize profits and minimize cost.  It is precisely the assumption that the manufacturing industry like many other industry players have initiated cost control measures to ensure it operate in a cheaper and more efficient manner without compromising on quality service delivery and therefore  Costs must be controlled by all means possible to achieve the needed output and increase revenues. 
5.2	CONCLUSION
From the findings of this research, it is evident that cost control has a positive impact on business profitability and that element of cost, such as materials, labour and overhead cost and workers’ behaviour could be strategically controlled with measures like responsibility accounting, data collection and data reporting. The absence of behavioural control, either through motivation, incentives and the rest will short change the effect of cost control on profit growth, but if with all the conditions and measures management is able to focus on enlightening and motivating workers on the true purpose of cost control, then greater profitability is assured. It is also concluded that businesses and in particular the manufacturing companies are finding it difficult to increase their profits and sales volumes due to various factors.
5.3	RECOMMENDATION
From the above findings, the following critical steps should be taken by the stakeholder to make cost of doing business bearable in Nigeria, which will in effect stimulates economic growth and stability in the productive sector of the economy:
· Effective cost control, including good responsibility accounting system, should be established by all business concerns in the country; 
· Cost control should be in place in all the departments, most especially the production department, in order to make sure that units of finished goods are properly accounted for; 
· Budget established should not remain fixed, but should be revised, when condition changes. This means that there should be attainable target, not the one that is beyond workers’ capability given the resources at their disposal; 
· Collection of costs should be made by each area of responsibility and reports thereon, which should indicate, in monetary terms, the effect of efficiency or inefficiency, given section by section and department by department; 
· For effective cost control to be achieved, there should be proper data collection, analysis and administration at all level of the business; 
· There should be strategic cost control so as not to allow negative impact of other strategic variables, such as financial product, affect sales revenue and later profitability; 
· Above all workers should be carried along at all stages of cost control strategies so as to buy into the process and ensure full compliance. 
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