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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY
In an economy that is becoming more dynamic and competitive, with businesses springing up here and there, small, medium and large scale. Especially, with government awareness on the need to industrialize, develop and be self reliant. More so, customers are more enlightened on existing products and aware of what they need. The Management of both foreign and local businesses alike has realized the need for a more dynamic business policy and decisions. Strategic management seems to have it all. Strategic management is one management philosophy that has been in existence for a long time but rather looming in a beclouded environment of unawareness and unacceptability. But with recent developments in the business environment (economic, social, technical etc.), organizations have realized the need to become alert to its environmental needs and active rather than reactive in order to at least have its head above the waters, hence, the recent emphasis on strategic management by most organizations in recent times. Strategic management is applied in all aspects of a business or organization finance, marketing, production etc.
Strategic management is concerned with making decisions about an organizations future direction and implementing those decisions. Over the years, some organizations have grown extremely large and profitable as a result of effective strategic management. On the other hand, many others have failed or have not been as successful as they might have been because of ineffective strategic management.
During the 1980's and 1990's increased foreign competition, the increasing scarcity and cost of natural resources and a continuing lack of growth in productivity rates within Nigeria, have made strategic management even more important and difficult. Organizations have adapted to change over their corporate life and the continuing success of organizations in the future will require more innovative, strategic decisions.
Because of the general economic recession in the world especially in the third world countries and Nigeria as a case in point, organizations have to devise means and strategies and innovations to remain in business and if possible oust its competitors from the market. The economic recession such as unemployment, economic instability, low per capital income, exchange rate instability, political instability, corruption, excess capacity utilization, industries operating below full capacity, all these have led to uncertainties and therefore a lull in the business environment, companies have resorted to strategic management to keep afloat. Therefore, we often hear of businesses restructuring, re-engineering, re-organizing, down-sizing etc. All these are terms associated with strategic management.
1.2 STATEMENT OF THE PROBLEM
Customer’s needs are ever changing; customers have different needs and problems, and divergent expectations. The essence of any organization is to make sales and realize profit, be it production or service industry. Management has the obligation to provide customers with high quality goods, and satisfy their desires and meet their needs in order to remain in business and achieve their objectives.
Management must be dynamic, have the ability to pre-empt customer’s needs, the environment in which it is operating and act accordingly.
In an economy that is dynamic, this is a Herculean task for management, it is therefore necessary for management to adopt strategic management. Here comes another big question, what are the strategies available, which strategies do we adopt, which is the best way to determine the strategies available, having chosen a strategy or strategies which is the best way to apply these strategies in order to meet corporate goals and objectives.
All these are what this study intends to examine and proffer possible solutions to evident problems encountered by organizations.
1.3 OBJECTIVE OF THE STUDY
This study aims at accomplishing the following:
· To assess the Impact of Strategic Management in re-projecting the image of corporate organization
· To analyze the responsibilities of various levels of management in the strategic management process
· To investigate the relationship between effective strategic management and organizational success.
1.4 RESEARCH QUESTIONS
Based on the research problems outlined and the related questions posed, the following researches were formulated to guide the study.
1. Strategic management is the key to re-projecting the image of corporate organization
2. Strategic management process must involve every cadre of management and staff for its effectiveness.
3. Strategic management must be reviewed continuously to ensure adherence by all concerned and to detect and correct deviations.
1.5 HYPOTHESIS FORMULATION
Hypothesis 1 
H0: Strategic Management has no impact in re-projecting the image of corporate organization
H1: Strategic Management has impact in re-projecting the image of corporate organization
Hypothesis 2
H0: various levels of management have no responsibility in the strategic management process
H1: various levels of management have responsibility in the strategic management process
Hypothesis 3
H0: There is no relationship between effective strategic management and organization success
H1: There is relationship between effective strategic management and organization success
1.6 SIGNIFICANCE OF THE STUDY
Organizations and corporate bodies are made aware of the need to adopt strategic management changes in the business environment and achieve cooperate or organizational success, goals and objectives.
In an economy that is dynamic, there is need to change technology, change organizational structure, marketing policy and manufacturing techniques many times and expect to go on changing. Management should realize that the only constant thing in business is change, and in order to survive and achieve success, it must have a sound set of beliefs on which it premises all its policies and actions. That most important single 'factor in corporate success is faithful adherence to those beliefs and finally believes that if an organization is to meet the challenges of a changing world it must be prepared to change everything about itself except those beliefs as it moves through corporate life. But all through this change its beliefs will remain and steer its course by those stars.
1.7 SCOPE OF THE STUDY
Within large organization, Management personnel fall into one of 3 categories: General (also called top or executive) Management, Middle Management and Supervisory Management (also cadled lower Management). General Management normally includes people with job titles such as chairman of the board, chief executive officer, chief operating officer, president, senior vice president, executive vice-president, group vice president, or general manager.
The strategic Management responsibilities of managers at lower levels of the organization vary depending on the nature and size of their organization and their location within the organizational hierarchy.
1.8 LIMITATION OF THE STUDY
Although, the work has been successfully completed, more could have been done if not for some militating factors encountered by the author in the course of this research. Such limiting factors include:
· Time constraints: There was no sufficient time to carry out extensive and thorough research on this work due to the nature of the academic session.
· Financial constraints: This author was limited by poor fund which limited movement and procurement of other relevant materials and information.
· Transportation cost: The cost of transportation as a result of the incessant fuel scarcity and consequent rise in fuel price constrained the movement of the writer.
1.9 DEFINITION OF TERMS
· Strategic: A matter is considered to be strategic if it: involves strong input and support from leaders in the organization; was produced from careful consideration of the effects of potential changes in the external and internal environments of the organization; is based on the future of the organization; will have significant impact on the governance, leadership and  operations of the organization; and will involve extensive use of the organization’s resources during implementation of the plan. Strategic matters are in contrast to operational activities
· Strategy: A major approach to achieve strategic goal(s) or address strategic issue(s). For example, a strategy might be a major approach that uses the internal strengths of an organization to take advantage of external opportunities, while shoring up internal weaknesses to ward off external threats. Strategies are usually long-term in nature.
· Reprojection: (cartography) To change the projection (coordinate system) of spatial data with another projection.
· Stakeholders: Stakeholders are those people or groups of people who have a stake, or strong interest, in the operations, or affects of operations, of the organization. Usually the term is in reference to people outside the organization, for example, customers, clients, community members, investors, funders, collaborators and suppliers. However, Board members and employees also are stakeholders.
· Goals (strategic): A goal is a specific accomplishment to be achieved at some point in the future. Planners often distinguish between several types of goals in the strategic planning process. In nonprofits, an outcomes goal is in regard to accomplishments of clients who participate in a particular program. Outcomes are changes in knowledge, skills and/or conditions for the clients.
CHAPTER TWO
LITERATURE REVIEW
2.1 INTRODUCTION
 Academics and practicing managers have developed numerous models and frameworks to assist in strategic decision making in the context of complex environments and competitive dynamics Ghemawat, Pankaj (Spring 2002). Strategic management is not static in nature; the models often include a feedback loop to monitor execution and inform the next round of planningHill, Charles W.L., Gareth R. Jones, Strategic Management Theory: An Integrated Approach, Cengage Learning, 10th edition 2012. 
Strategic management is the formulation and implementation of the major goals and initiatives taken by a company's top management on behalf of owners, based on consideration of resourcesand an assessment of the internal and external environments in which the organization competes Nag, R.; Hambrick, D. C.; Chen, M.-J (2007).
Strategic management provides overall direction to the enterprise and involves specifying the organization's objectives, developing policies and plans designed to achieve these objectives, and then allocating resources to implement the plans.
Michael Porter identifies three principles underlying strategy: creating a "unique and valuable [market] position", making trade-offs by choosing "what not to do", and creating "fit" by aligning company activities with one another to support the chosen strategy Porter, Michael E. (1996). 
Corporate strategy involves answering a key question from a portfolio perspective: "What business should we be in?" Business strategy involves answering the question: "How shall we compete in this business?" Chaffee, E. 1985. In management theory and practice, a further distinction is often made between strategic management and operational management. Operational management is concerned primarily with improving efficiency and controlling costs within the boundaries set by the organization's strategy.
2.2. CONCEPTUAL FRAMEWORK
2.2.1 Concept of strategic management
The word "Strategy" came from the Greek word Strategos, which means "a general". At that time, strategy literally meant the art and science of directing military forces. Today, the term strategy is used in business to describe how an organization intends to achieve its objectives and mission. Most organizations have several options for accomplishing their objectives and mission. Strategy is concerned with deciding which option is going to be used. Strategy includes the determination and evaluation of alternative paths to achieve organizations objectives and mission and eventually, a choice of the alternative that is to be adopted Llyod L. Byars.
Strategic management is concerned with making decisions about an organizations future direction and implementing those decisions. It is composed of two phases - strategic planning and strategy implementation.
Strategic planning is concerned with malting decisions with regard to determining the organization’s mission, formulating policies, establishing objectives, and determining the strategy that is to be used in achieving the organizations objectives.
[bookmark: page19]Strategic implementation is concerned with making decisions with regard to developing an organizational structure to achieve the strategy, staffing the[image: ] structure, providing leadership and motivation to the staff, and monitoring the effectiveness of the strategy in achieving the organization’s objectives Llyod L. Byars.
2.2.2 Stable Growth Strategy
A stable growth strategy can be characterized by the organization that is satisfied with its past performance and decides to continue to pursue the same or similar objectives, each year the level of achievement that is expected is increased by approximately the same percentage. The organization continues to serve its customers with basically the same products or services Llyod L. Byars.
A stable growth is a relatively low-risk strategy and is quite effective for successful organizations in an industry that is growing and in an environment that is not volatile.
[bookmark: page20]Management often adopt stable growth strategy because it may not wish to take the risk of greatly modifying its present strategy as change threatens those people who employ previously learned skill when new skills are required. It[image: ] also threatens old position of influence. Furthermore, management of successful organization quire frequently assume$ that strategies that have been proved successful in the past will continue to be successful in the future. Also changes in strategy require changes in resource allocations and such changes in pattern of resource allocation in an established organization are difficult to achieve and frequently require long periods of time. Management of organization rnay.not keeps up with or be aware of changes that may affect its product and market.
Generally, organizations that pursue a stable growth strategy concentrate on one product or service. They grow by maintaining their share of the steadily increasing market by slowly increasing their share of the market, by adding new products or service(s). Only after extensive marketing research, or by expanding their market coverage geographically. Many organizations within the public utility, transportation, banking & insurance industries follow a stable growth strategy Llyod L. Byars.
2.2.3 Growth strategies
Organizations pursing a growth strategy do not necessarily grow faster than the economy as a whole but do grow faster than the markets in which their products are sold. They tend to have larger than average profit margins. Postpone or even eliminate the danger of price competition in their industry, regularly develop new products and instead of adapting to changes in the outside world, they tend to adapt the outside world to themselves by creating something or add something which did not exist before. 
[bookmark: page21]Organizations pursuing growth strategies[image: ] are not confined to growth industries. They can be found in industries with relatively fixed markets and long-established product lines. Growth strategies lead to better organizational performance and that is why some organizations decide to pursue a growth strategy; moreover, some top managers equate growth with their own personal effectiveness, growth in stock price and consequently, growth in their own net worth Llyod L. Byars. While growth strategies are often appealing to managers, stock holders, and investment analysts, a word of caution seems appropriate at this point. Peter Ducker phrased the caution as follows:
The securities market would be well advised to put a discount on growth stocks and growth industries rather than a premium. For growth is a risk. There is no virtue in a company's getting bigger. The right goal is to become better. Growth to be sound should be the result of doing the right things. By itself, growth is vanity and little else. Too much growth in the short-run can result in inefficiencies that can prove disastrous in the long-run. However, when a growth strategy is properly selected and implemented, it can be very effective,
Growth strategies include:
I. Concentration on a single product or service.
2. [bookmark: page22]Concentric Diversification (adding new products or services that are similar to the organizations present products or services).
3. [image: ]Vertical Integration (extending an organization’s present business in two possible directions - Forward Integration or Backward Integration).
4. Horizontal Diversification (Buying one of an organization’s competitors).
3. Conglomerate Diversification (adding new products or services that are significantly different from the organization’s present products or services).

2.2.3 SCOPE OF STRATEGIC MANAGEMENT
Within large organization, Management personnel fall into one of 3 categories:
General (also called top or executive) Management, Middle Management and Supervisory Management (also cadled lower Management). General Management normally includes people with job titles such as chairman of the board, chief executive officer, chief operating officer, president, senior vice-president, executive vice-president, group vice president, or general manager. However, job titles cannot always be used to determine a person's level of management for example, in many large banks vice presidential titles are frequently given to people who may not have any managerial responsibilities.
[bookmark: page23]Strategic Management is a function and responsibility of managers at all levels of the organization, but the final responsibility rests with general Management. The strategic Management responsibilities of managers at lower levels of the organization vary depending on the nature and size of their organization and their location within the organizational hierarchy.[image: ] To illustrate this point figure 1.0 provides a typical description of the types of strategies that can developed by various levels of Management within an organization.
The general management of the organization has the final responsibility for developing the organization’s mission and objectives and for selecting a strategy to achieve the mission ob-jectives. This is sometimes called the corporate strategy. Tlte vice-presidents in conjunction with their iniddle managers are responsible for developing a strategy for their respective areas that will facilitate the achievement of the organization’s objectives. This is sometimes called a program strategy. The same process is repeated for each level of Management within the organization.
In some larger organizations, corporate planning departments have been established to assist general Management in making strategic Management decisions. While in some small organizations, the owner or operator generally has the total responsibility for performing the strategic Management process.
In summary, the scope of strategic Management depends on the size of the organization, the resources at its disposal, the quality of Management, staff, the quality of personnel, the environmental factors within which an organization operates, the awareness of Management and personnel staff.
[bookmark: page24][image: ]Fig 1.0: Responsibilities of levels of Management in strategic Management process.
	Type of Strategy
	Responsibility

	Corporate Strategy (also called master strategy, grand strategy, or long-range planning
	General or top management

	Strategy that is concerned with how original objectives to be attained (also called program strategy)
	Top manager in a particular area of the organization in conjunction with his or her middle managers

	Strategies to implement program strategies (also called sub strategies)
	Middle managers in a particular area of the organization with his or her supervisors

	Short-range, step-by-step methods to be used (also called tactics)
	Managers and supervisors in a particular area of the organization with their employers


The  type  of  organizational  structure  in  existence,  style  of  Management,  the capabilities of the Management, stills and abilities of the work force.
How elaborate a strategic Management system depends on the needs of the organization and the commitment of Management staff. 
2.2.4 Importance And Objectives Of Strategic Management
[bookmark: page25]Most organization are in business to achieve certain object ices which includes (from order of ranking) organizational efficiency, high productivity, profit maximization, organizational growth, industrial leadership, organizational stability, Employee welfare, social welfare etc. Management of organization[image: ] tries to develop and adapt strategies that will aim at achieving such objectives.
Strategies are identified, adopted and implemented.
· Strategic Management is therefore a means through which organisations can achieve their objectives.
· Strategic Management enables Management to make a self assessment of the organisation to determine where the organisation is, where it wants to be and strategies to be adopted to get to the desired position.
· Strategic Management helps an organization to have a focus and determines its direction and future course..
2.2.4 The Strategic Management Process
In describing strategic Management, various terms and expressions are used that have a variety of meanings and interpretations depending on the author and source. Some of the phrases used interchangeably with strategic Management are strategy's policy formulation, long-range planning, and business policy.
As was stated earlier, strategic Management is concerned with making decision about an organization’s future direction and implementing those decisions. Basically, strategic Management while it can be broken down into 2 phases: strategic planning and strategy implementation is a continuous process which includes:
1 .Defining the organization’s mission
2. Formulating policies
3. Long & Short Range Objective
4. Integrating mission statements, policies, objectives and strategy.
[bookmark: page27][bookmark: page34]2.[image: ]2.5 Strategic Planning
The management of any organization guides or directs the employees of the organization toward the accomplishment of organizational objectives. The entire management process center around organizational objectives. Frequently objectives are informally established and not clearly communicated to employees. Management cannot be properly practiced and organizations cannot be as successful as they should be without pursuing specific objectives. As was earlier explained long-range objectives specify the results that are desired in pursuing the organization’s mission and normally extend beyond the current fiscal year of the organization. While short-range objectives are performance targets, normally of less than one year's duration, that are used by management in achieving the organization’s long-range objectives.
The objectives of organization are determined by the interaction among the present condition of the organization and the present environment condition.
Before an organization can set realistic objectives it must determine its present status. He must answer the question where are we now? In terms of financial position, quality, marketing capacity, research and development, product line, completive position etc. Determining present environmental conditions is also part of the process of answering the question. Environmental conditions include those factors that may influence the success of the organization but are external to and not under the total control of the organization. 
[bookmark: page37][image: ][image: ]2.2.6 Strategy Evaluation and Selection
Several stable growth and growth strategies can be indentified these include: mergers, joint ventures, harvesting strategies retrenchment strategies, combination strategies etc Alfred D. Chandler jr 1962..
· Merger's
Merger is a frequently used method for implementing the previously described diversification strategies. Organizations have combined in numerous ways to form new organizations. It includes horizontal mergers (a combination of two or more organizations that are direct competitors), concentric mergers (a combination of two or more organizations that have similar products or services in terms of technology, product line, distribution channels, or customer base), vertical mergers (a combination of two or more organizations that extends an organization into supplying products or services or extends an organization into distributing or selling its own product or services), conglomerate mergers (a combination of two or more organizations that are producing products or services that are significantly different from each other). Mergers can also take place between organizations in different countries.
· Joint Ventures
		A joint venture is a separate corporate entity jointly owned  by two or more parent organizations. It combines the feature of a partnership with those of corporation, thus, representing one organizational form for achieving organize objectives that neither organization could normally attain, acting alone.
· [bookmark: page38][image: ]Harvesting Strategies
This involves reducing the investment in a particular area of an organization either a strategic business unit (SBU), a division product line, specific product or brand with the purpose of cutting cost and improving cash flows. The cash flow that is generated is then used to provide the cash needs of new or growing areas of the organization.
Under harvesting strategy, sales, volulne and/or market share are generally expected to decline, but the cost revenue is anticipated to be more than offset by the reduced cost.
· Retrenchment Strategies
Retrenchment strategies are most frequently used during economic recessions and during times when the organization is having poor financial performance. Generally, organizations intend to pursue a retrenchment strategy only on a short-run basis. The basic purpose of the retrenchment strategy is to enable the organization to weather the storm and return to using another strategies alternative. Three retrenchment strategies employed by organizations are turnaround, Divestment and liquidation.
[bookmark: page39]Turnaround strategy is an attempt to improve efficiency of operations during a decline in an organizations financial situation. Such as change in management personnel (both top and lower levels), cut back on capital expenditures, centralise decision making in an attempt to control costs, cut back on hiring new personnal, reduce advertising and promotion expenditures, general belt tightening, including the firing of some personnel; increase emphasis on cost control, and budgeting, sell off some assets, tightening inventory control, improve the collection of accounts receivable etc. Almost every organisation at one time or another, must use a turnaround strategy. The key to upturn in the turnaround strategy is management. The key to successful use of a turnaround strategy is a well formulated concept of strategic management.'
Divestment strategy involves selling of a major part of the business which 'can be an SUB, a product line, or a division.
Liquidation strategy involves terminating organization existence either by selling of its assets or by shutting down the entire operation. Obviously, liquidation is a most unattractive strategy for the management of any organization and is normally used when all else fails.
· Combination Strategies
Most of the previously described strategies can be used either individually or in combination. In fact, most large organisations do not pursue only one strategy - combination strategies which can be either simultaneously or sequential are the norm.
[bookmark: page40]Simultaneous involves using different strategies in different areas it could be divesting an SBU, product line, or division while adding other SBU's, product line or division or retrenching in certain areas or products while pursuing[image: ][image: ] a growth strategy in other areas or products, or using a harvesting strategy on certain products and growth strategies on other products.
Sequential involves using one strategy for some time and, adopting another strategy when things improve. The entire strategy-selection process is composed of the following steps.
 1. Recognising the need for a change in strategy
2.  Determine the strategies alternatives available to the organisation
3. Evaluating the strategies alternatives
4. Selecting the alternative that is to be adopted.
2.2.7 Strategy Implementation
Strategy implementation involves those activities necessary in carrying out the chosen strategy. These activities involve developing an organisational structure, managing the day-to-day organisational activities, and evaluating, the effectiveness of the strategy. Existing organisations must determine if their present organisational structure is right for implementing the chose strategy and, if not, what changes need to be made Alfred D. Chandler jr 1962..
Strategies are carried out through organisation's. An organisation is a group of people working together in a co-ordinated effort to attain a set of objectives. An organisation provides a means for accomplishing objectives that could not be achieved by individuals working separately. Organising involves grouping of activities necessary to attain the set of objectives and the assignment of each grouping to a person who has the authority necessary to manage the people performing the activities. Thus, organising basically involves a division of labour accompanied by the delegation of authority. The framework that defines the boundaries of the organisation and .within which the organisation operates is the organisational structure Alfred D. Chandler jr 1962..
2.2.8 Developing the organisation structure
There is a relationship between organisation structure and strategy. A new strategy required a new or at aleast refashioned structure if enterprise was to be operated efficiently. Most current studies on the relationship between structure and strategy have developed the following general conclusions.
1 .	Management's strategic choices shape the organisation's structure.
2. Strategy and structure must be properly aligned if the organisation is to be successful in achieving its objectives.
3. Organisational structure constrains strategy
4. An organisation can seldom veer' substantially from its current strategy without major alterations in its structure.
[bookmark: page45][image: ][image: ]One of the primary reasons for establishing an organisational structure is to establish lines of authority that enable management to exercise the necessary degree of control over the organisation. Authority is the right to expend resources. Establishing lines of authority creates order in an organisation. Top management has the responsibility for achieveing organisational objectives. Delegating authority to lower levels of management enables management to hold lower levels of management responsible for achieving sub-unit objectives which in turn, enables top management to achieve the overall organisational objectives.
Secondly, an organisational structure enhances the likelihood of accomplishing organisational objectives because of synergism. Synergism occurs when organisational units work together to produce a whole greater than the sum of the parts.
Managing organisational activities
Developing an organisational structure, allocating resources and developing functional area strategies and policies are essential for achieving organisational objectives. Another critical ingredient is the stills and abilities of the organisation's leaders. All managers in an organisation are in a leadership position, however, not all managers perform the role effectively. The effectiveness of the management of an organisation is measured by the success or failure of the organisation in achieving its objectives Henry Mintzberg 1978.
[bookmark: page47]The development of objectives, goals, strategies, organisational structure for the organisation as a whole or for strategic business units (SBU) in an organisation are normally performed by top management. Eventually, however, the corporate or master strategy must be carried out by lower level managers and operative personnel. Resources must be allocated to the various organisational units. Effective leadership and the use of motivational incentives are also needed in successfully implementing corporate strategies.[image: ] Resources can be deployed through budgeting or the budget process. Another aspect is the development of functional strategies which describes the means or methods for carrying out the organisational strategy.
[image: ]Strategic Control Process
The basic premise of strategic management is that the chosen strategy will achieve the organisation's objectives. However, the possibility of this not occuring gives rise to the need for the strategic control process. In the control phase of the strategic management process, top management determines how well or whether the chosen strategy is achieving the organisation's objectives.
The control phase of strategy implementation is similar to strategic planning in that it addresses the basic questions of where the organisation is now, where does it want to be, and how can it get there from where it is. The difference is that .controlling takes place after the strategic planning process has been completed and after the organisational activities necessary to implement the chosen strategy have been started. Comparatively speaking, control is after the h c t and strategic planning is before the fact. However, control is not exercised only after problems occur. Control can be preventive. Furthermore, information gathered during the control phase can also affect future strategic planning decisions Henry Mintzberg 1978..
[bookmark: page48]The basic idea behind all management controls is to alert management to a problem or potential problem before the problem becomes critical. Control is accomplished by comparing actual performance to predetermined objectives or[image: ] standards and then taking action to correct any deviations from the objectives or standards. The need for control is essential. However, control is only one phase in the strategic management process and is not an end in itself. Controls must facilitate the accomplishment of organisational objectives.

Fig. 2.0:  The management control process
 (
Desired results
(Objectives)
Development of criteria for evaluation
Evaluating performance
Feedback
Control methods and system
)













[bookmark: page49]The management control process
[image: ]Fig. 2 is a model of the management control process. As can be seen, the strategic planning process and the management control process overlap each other. The desired results objectives of an organisation are established during the strategic planning process. The development of criteria for evaluation can be viewed as a part of either strategic planning or management control.
The criteria for evaluation are used as a point of reference for determining how well or whether an organisation is achieving its objectives. The criteria for evaluation are derived from an organisation's objectives. Budgets are criteria for eyaluation Henry Mintzberg 1978..
Evaluating performance takes place when the outputs of the control systenl are compared to the criteria for evaluation. Control systems are designed to measure outputs from organisational activities. Finally, the information gained in the evaluation of performance must be used. Corrective action must be taken if the criteria for evaluation are not being met. The corrective action taken can range from changing the desired of results (i.e. changing the objectives of the organisation) to changing some organisational activities. On the other hand, if the control system indicates that organisational activities are achieving the organisation's objectives, then no corrective action is necessary.


Strategic Management in a Dynamic Economy
[bookmark: page50]An economy is said to be dynamic when it is easily affected by factors on and external to its environment. An economy that is dynamic is competitive Henry Mintzberg 1978..
Different organisations struggling for the limited resources within the economy. Competition could be in form of suppliers of human and material resources, buyers of products and services, channels of distribution etc. All these in turn could be affected by factors within and outside the economy within which they operate. Such forces include political, social, economic and technological.
Political forces: Government over the years, federal, state and local govts have increasingly passed laws that influence how organisations operate. Federal laws have been passed that influence the hiring and firing of employees, compensation, working hours, and working conditions, laws have also been passed that influence advertising practices, pricing of products, and corporate growth by merger and acquisition. In addition these laws, governmental tax policies influence the financial structure and investment decisions of organisations.
Economic forces: The general state of the economy - depression, recession, recovery or prosperity significantly influence organisation. The level of interest paid by corporations and individuals, the unemployment rate, the level of consumer income are key economic variables incorporate investment, employment, and pricing decisions. The rate of inflation and the growth rate of the gross national product are additional economic variables that must be considered in the strategic management process.
[bookmark: page51][image: ]All of the economic forces mentioned in this section have the potential to influence the stratetic management processs in an organisation. In order to be successful, the management of an organisation must identify the key economic forces that are more likely to have an impact on its strategic decisions.
[bookmark: page53]2.3 THEORETICAL FRAMEWORK
 The academic and managerial debate on strategic management appears to have reached a crucial point. There is an active reconsideration of strategic management in general, in the ambit of which the traditional model of industrial organization is criticized by the upholders of the theories that regard the resources and competencies of a firm as its principal source of competitive advantage (thus not the strategic conduct suited to the industry as, in contrast, the traditional theory maintains). 
In this article we carry out an analysis of one of the most recent and controversial branches of research pertaining to corporate strategy: that known as the resource-based view, competence-based competition, or dynamic capabilities view. These approaches, though with some fine distinctions, show the same layout and solution principles to such an extent that one can talk tout court of a “competence theory”. 
Competence theory is actually the most concrete and plausible alternative to the dominant strategic model of industrial organization. This latter was introduced at a pioneering level by Bain (1968) and successively developed by Porter (1980, 1985). However, competence theory, in spite of the number of contributions, still appears as a series of interventions on different problems, treated according to a common prospective rather than a true theoretic body. 
Limits and criticisms of competence theory 
The limits and the criticisms of competence theory regard both the common bases of resource-based view, competence-based competition and dynamic capabilities view, and the organizational-managerial aspects, thus concerning mainly competence-based competition (dynamic capabilities view, also being newer, is actually far less criticized). 
Regarding the common foundations of competence theory, the criticism centres on: 
 The exclusive interest for a single firm, taken out of the industrial context.Some authors (Porter, 1991; Amit and Schoemaker, 1993) have tried to overcome this limit, considering competence theory and industrial organization together (see the successive paragraph). 
2.4 EMPIRICAL REVIEW
Models based on a measure of performance as an indicator of the effectiveness of strategic planning process 
The main question behind these studies is: 'Does a better strategic planning result in higher levels of company performance?' To answer this question, many researchers have attempted to quantify the impact of strategic planning on the success of the company. In doing so, they chose different economic or financial variables (according to studies) and quantitatively measured them. The first empirical test of the relationship between strategic planning and corporate performance has been driven by Thune and House, in 1970, who surveyed 36 companies in six industry groups. Since then tests succeed, confirming or refuting their conclusions. While some studies report a positive relationship, many do not find any quantifiable benefit, and others detect even small adverse effects and costs resulting from the strategic planning. The main studies on this research model are grouped in Annex 1. Most of these studies have been conducted in the United States or Great Britain.
CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
The aim of this chapter is to present in details, the methods to be adopted for this research assessment of corporate social responsibility in AIRTEL Nigeria communication limited Ilorin branch, Kwara State.
This focuses on the various methods to be used by the researcher to obtain data. Research methodology involves and orderly manner employed in collection, interpreting and analyzing of data used in this study, which involve the followings.
3.2	RESEARCH DESIGN
This is a descriptive research and the investigator would use two (2) survey methods in carrying out the study. Durosaro (1995), says survey method of research is a method that generally tries to collect information form a representative group and based on such information inferences are dragon about the behavior of the entire population.
According to Nworgic (1999), a research design is an outline of plan from which an activity can be carried out. It provided the procedure outline for the conduct of any given investigation. Therefore, this research work is designed to study assessment of corporate social responsibility in Airtel Nigeria communication limited Ilorin branch, Kwara State.
3.3      SOURCES OF DATA 
In order to collect as much relevant material on this study as possible, a number of method of data collection are used. However, for good understanding of the study, both primary and secondary sources of data are used.
Primary Data Source: 
 Primary sources of data will be used in this study mainly as they will provide basic reliable and concrete information from the respondents. The questionnaire will be the major source of data collection. The information to be gotten will be analyzed and findings be drawn.
Secondary Data Source
There are some information already in existence before the conduction of this research works. It constitutes a stepping stone in most research works, assignments, interest searches etc just in this case. This is because the knowledge acquired from reading and collecting material done by others will help to generate primary data. Library research textbooks, journals, newspaper, internet, and other published material are used for this study.
3.4      RESEARCH INSTRUMENTS
	The research instruments that shall be used for this study is questionnaire. The questionnaire is structured in accordance with the stated research questions and hypotheses. The questionnaire is divided into two section: Section A comprises of questions relating to the demographic characteristics of the respondents, while Section B comprises of questions relating to the role of strategic management in re-projecting the image of corporate organization.
3.5	POPULATION OF THE STUDY 
This study assessment of corporate social responsibility in Airtel Nigeria communication limited Ilorin branch, Kwara State is limited to the population of 60 staff for inferred generalization.
3.6        SAMPLE SIZE AND SAMPLING TECHNIQUES
The sample size for this study shall be drawn from the entire population of he company which is 60 staff and 140 customers. The required sample size for this study shall be derived using the Yamane (1967) formula as stated below:
n	=	N
	      1+N(e)2
Where:	n	=	desired sample size
		N	=	Population size
e	=	error
For the purpose of this research study, the margin of error is taken to be 5%. From the total population of N = 200, this implies that the e = 0.05. using the Yamane formula, substituting into the Yamane’s formula, hence the sample size for the research study is computed below:
n	=	200
	      1+200(0.05)2
=	133.33
	This implies that the sample size of 133 will be required in this study to advice a 95% precision from utilizing information and data collected from the sample.
	The sampling technique that shall be employed in this research is the stratified random sampling technique. This is to enable the study to obtain reasonable conclusion from which generalization shall be ascertained from staff and customers

CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.0	INTRODUCTION	
This section deals with the presentation and analysis of data collected from the field survey by means of questionnaire. For the purpose of clarity, simple percentage and regression analysis were used and the responses were presented in tabular forms.
4.1	QUESTIONNAIRE ADMINISTRATION 
The questionnaires were specifically designed for staff of Airtel Company, Ilorin branch. This is because they are in better position to supply the perfect information required. No questionnaire was sent by post in order to forestall loss in transit and to ensure quick response. The researcher visited the company to make sure that the questionnaires were filled as required.
	Out of 50 questionnaires administered among the staff in Ilorin branch of the company, forty-five (45) questionnaires administered was returned, which represent 90% of respondents. 
4.2	ANALYSIS OF RESPONSES TO PERSONAL INFORMATION
Below is the tabular presentation of responses to personal information on the questionnaires distributed to respondents. It is important to note that out of the fifty (50) questionnaires distributed to the respondents, forty five (45) were filled and returned, while the remaining five (5) were not touched at all.  
	4.2.1  TABLE I: ANALYSIS OF SEX OF RESPONDENTS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	MALE
	18
	40
	40
	40

	
	FEMALE
	27
	60
	60
	100.0

	
	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
Table I shows that out of forty five (45) questionnaires filled and returned by the respondents, eighteen (18) representing about 40% were male and twenty-seven (27) representing about 60% were female. This denotes that there are more female staffs than male staffs in the company.

	4.2.2 TABLE II: ANALYSIS OF RESPONDENTS MARITAL STATUS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	SINGLE
	21
	46.7
	46.7
	46.7

	
	MARRIED
	16
	35.6
	35.6
	82.3

	
	DIVORCED
	5
	11.1
	11.1
	93.4

	
	WIDOW
	3
	6.6
	6.6
	100.0

	
	Total
	45
	100.0
	100.0
	



Source: Field Survey, 2025
Table II shows that out of forty five (45) questionnaires filled and returned  by the respondents, twenty-one (21) respondents representing about 46.7% were single, sixteen (16) respondents representing about 35.6% were married, five (5) respondents representing about 11.1% were divorced and three (3) representing about 6.6% were widows. This shows that the number of single respondents is more than other categories of marital status.
TABLE III:	ANALYSIS OF AGE OR RESPONDENTS
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid below 25 years
	7
	15.6
	15.6
	15.6

	26-35 years
	16
	35.6
	35.6
	51.2

	36-40 years
	11
	24.4
	24.4
	75.6

	41-45 years
	6
	13.3
	13.3
	88.9

	46 years and above
	5
	11.1
	11.1
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
Table III shows that out of forty five (45) questionnaires filled and returned by the respondents, seven (7) respondents representing about 15.6% were between the age range of below 25 years, sixteen (16) respondents representing about 35.6% were between the age range of 26 – 35 years, eleven (11) respondents representing about 24.4% were between the age range of 36 – 40 years, six(6) respondents representing about 13.3% were between the age range of 41 – 45 years while five (5) representing 11.1% were between the age range of 46 years and above. It can be deduced from the above analysis that majority of the respondents were within the working age in Nigeria.
TABLE IV:	EDUCATIONAL QUALIFICATION OF  RESPONDENTS
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid OND/NCE/A’Level 
	18
	40.0
	40.0
	40.0

	HND/Bsc
	21
	46.7
	46.7
	86.7

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
Table IV shows that out of forty five questionnaires filled and returned by the respondents, eighteen (18) respondents representing about 40.0% were OND/NCE/A’LEVEL holders, twenty-one (21) respondents representing about 46.7% were Bsc/HND holders and six (6) respondents representing 13.3% have professional qualifications. It can be deduced from the above analysis that majority of the respondents were qualified employees..
TABLE V:	ANALYSIS OF POSITION OF  RESPONDENTS IN THE COMPANY
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid Management Staff
	18
	40.0
	40.0
	40.0

	Senior Staff
	19
	42.2
	42.2
	82.2

	Junior staff
	8
	17.8
	17.8
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
Table V shows that out of forty five questionnaires filled and returned by the respondents, eighteen (18) respondents representing about 40.0% were management staff, nineteen (19) respondents representing about 42.2% were senior staff and eight (8) respondents representing 17.8% were junior staff. It can be deduced from the above analysis that majority of the respondents were senior staff.
TABLE VI:	RESPONDENTS YEARS OF SERVICE
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid below 5 years
	6
	13.3
	13.3
	13.3

	5-10 years
	22
	48.9
	48.9
	62.2

	11-20 years
	10
	22.2
	22.2
	84.4

	21-30 years
	7
	15.6
	15.6
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
Table VI shows that out of forty five (45) questionnaires filled and returned by the respondents, six (6) respondents representing 13.3% have been with the organization for the period below 5 years, while twenty two (22) respondents representing 48.9% have been with the organization for the period of 5-10years, ten (10) respondents representing 22.2% have been with the organization for the period of 11-20years, while seven (7) respondents representing 15.6% have been with the organization for the period of 21-30years. The analysis of the table above shows that less percentage of the respondents have been employed in the company from 11 – 30years there are less experienced workers of the company which may have a relative little influence on the results of the research.
	ANALYSIS OF RESPONSES TO QUESTIONS RELATING TO HYPOTHESES	
The hypotheses stated earlier in chapter one is tested in this section, using Multiple Regression Analysis as a statistical tool. A table of frequency is constructed first to enable the computation of responses to item statements.
Question 1:	Does Strategic Management have a significant impact on your company’s performance”	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	18
	40.0
	40.0
	40.0

	A
	10
	22.2
	22.2
	62.2

	UD
	8
	17.8
	17.8
	80.6

	D
	7
	15.6
	15.6
	95.6

	SD
	2
	4.4
	4.4
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, eighteen (18) respondents representing about 40.0% strongly agree that Strategic Marketing has a significant impact on the company of Airtel Company, Ilorin branch’s performance, ten (10) respondents representing 22.2% agree that Strategic Marketing has a significant impact on the company of Airtel Company, Ilorin branch’s performance, eight (8) respondents representing 17.8% are undecided that Strategic Marketing has a significant impact on the company of Airtel Company, Ilorin branch’s performance, seven (7) respondents representing 15.6% disagree that Strategic Marketing has a significant impact on the company of Airtel Company, Ilorin branch’s performance, and two (2) respondents representing 4.4% strongly disagree that Strategic Marketing has a significant impact on the company of Airtel Company, Ilorin branch’s performance. It can be deduced from the above analysis that majority of the respondents believe that Strategic Marketing has a significant impact on the company of Airtel Company, Ilorin branch’s  performance.
Question 2:	The market orientation about the company’s production, product quality, price features and service delivery is highly rated	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	14
	31.1
	31.1
	40.0

	A
	11
	24.4
	24.4
	55.6

	UD
	5
	11.1
	11.1
	66.7

	D
	12
	26.7
	26.7
	93.3

	SD
	3
	6.7
	6.7
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, fourteen (14) respondents representing about 31.1% strongly agree that the markets orientation about the company’s product on product quality, price, features and service delivery is highly rated, eleven (11) respondents representing about 24.4% agree that the markets orientation about the company’s product on product quality, price, features and service delivery is highly rated, five (5) respondents representing about 11.1% are undecided that the markets orientation about the company’s product on product quality, price, features and service delivery is highly rated, twelve (12) respondents representing about 26.7% strongly disagree that the markets  orientation about the company’s product on product quality, price, features and service delivery is highly rated, three (3) respondents representing about 6.7% strongly disagree that the markets orientation about the company’s product on product quality, price, features and service delivery is highly rated. It can be deduced from the above analysis that majority of the respondents believe that the markets orientation about the company’s product on product quality, price, features and service delivery is highly rated.


Question 3:	The Marketing resources of the company gives it a competitive advantage
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	18
	40.0
	40.0
	40.0

	A
	16
	35.6
	35.6
	75.6

	UD
	4
	8.9
	8.9
	84.4

	D
	4
	8.9
	8.9
	93.3

	SD
	3
	6.7
	6.7
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, eighteen (18) respondents representing about 40.0% strongly agree that the marketing resources of the company gives it a competitive advantage over competitors, sixteen (16) respondents representing about 35.6% agree that the marketing resources of the company gives it a competitive advantage over competitors, four (4) respondents representing about 8.9% are undecided that the marketing resources of the company gives it a competitive advantage over competitors, four (4) respondents representing about 8.9% disagree that the marketing resources of the company gives it a competitive advantage over competitors, three (3) respondents representing about 6.7% strongly disagree that the marketing resources of the company gives it a competitive advantage over competitors. It can be deduced from the above analysis that majority of the respondents believe that the marketing resources of the company gives it a competitive advantage over competitors.
Question 4:	The Company possess high innovation orientation that differentiates it from other companies	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	20
	44.4
	44.4
	44.4

	A
	13
	28.9
	28.9
	73.3

	UD
	3
	6.7
	6.7
	80.0

	D
	6
	13.3
	13.3
	93.3

	SD
	3
	6.7
	6.7
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, twenty (20) respondents representing about 44.4% strongly agree that the company possesses high innovation orientation that differentiates it from other companies, thirteen (13) respondents representing about 28.9% agree that the company possesses high innovation orientation that differentiates it from other companies, three (3) respondents representing about 6.7% are undecided that the company possesses high innovation orientation that differentiates it from other companies, six (6) respondents representing about 13.3% disagree that the company possesses high innovation orientation that differentiates it from other companies, and three (3) respondents representing about 6.7% strongly disagree that the company possesses high innovation orientation that differentiates it from other companies. It can be deduced from the above analysis that majority of the respondents believe that the company possesses high innovation orientation that differentiates it from other companies.
Question 5:	The Company’s Management structure affects its marketing activities	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	14
	31.1
	31.1
	31.1

	A
	14
	31.1
	31.1
	62.2

	UD
	7
	15.6
	15.6
	77.8

	D
	5
	11.1
	11.1
	88.9

	SD
	5
	11.1
	11.1
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, fourteen (14) respondents representing about 31.1% strongly agree that the company’s management structure affects its marketing activities, fourteen (14) respondents representing about 31.1%  agree that the company’s management structure affects its marketing activities, fourteen (14) respondents representing about 31.1% strongly agree that the company’s management structure affects its marketing activities, seven (7) respondents representing about 15.6% are undecided that the company’s management structure affects its marketing activities, five (5) respondents representing about 11.1% agree that the company’s management structure affects its marketing activities, and five (5) respondents representing about 11.1% strongly agree that the company’s management structure affects its marketing activities. It can be deduced from the above analysis that majority of the respondents believe that the company’s Management Structure affects its Marketing Activities.
Question 6:	As a staff in Airtel, do you think the communication style between members is effective and efficient enough?	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	10
	22.2
	22.2
	22.2

	A
	15
	33.3
	33.3
	55.6

	UD
	10
	22.2
	22.2
	77.8

	D
	7
	15.6
	15.6
	93.3

	SD
	3
	6.7
	6.7
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, ten (10) respondents representing about 22.2% strongly agree that the communication style between members in the company is effective and efficient enough, fifteen (15) respondents representing about 33.3% agree that the communication style between members in the company is effective and efficient enough, ten (10) respondents representing about 22.2% are undecided that the communication style between members in the company is effective and efficient enough, seven (7) respondents representing about 15.6% disagree that the communication style between members in the company is effective and efficient enough, three (3) respondents representing about 6.7% strongly disagree that the communication style between members in the company is effective and efficient enough. It can be deduced from the above analysis that majority of the respondents believe that the communication style between members in the company is effective and efficient enough.
Question 7:	A relationship exist between the company’s strategic marketing activities and the performance of the company
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	9
	20.0
	20.0
	20.0

	A
	18
	40.0
	40.0
	37.8

	UD
	5
	11.1
	11.1
	48.9

	D
	8
	17.8
	17.8
	88.9

	SD
	5
	11.1
	11.1
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, nine (9) respondents representing about 20.0% strongly agree that a direct  relationship exists between the company’s strategic marketing activities and the performance of the company, eighteen (18) respondents representing about 40.0% agree that a direct relationship exists between the company’s strategic marketing activities and the performance of the company, five (5) respondents representing about 11.1% are undecided that a direct relationship exists between the company’s strategic marketing activities and the performance of the company, eight (8) respondents representing about 17.8% disagree that a direct  relationship exists between the company’s strategic marketing activities and the performance of the company, five (5) respondents representing about 11.1% strongly disagree that a direct relationship exists between the company’s strategic marketing activities and the performance of the company. It can be deduced from the above analysis that majority of the respondents believe that a direct relationship exists between the company’s strategic marketing activities and the performance of the company.
Question 8:	Allocation of tasks by management is rather flexible	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	17
	37.8
	37.8
	37.8

	A
	10
	22.2
	22.2
	60.0

	UD
	4
	8.9
	8.9
	68.9

	D
	10
	22.2
	22.2
	91.1

	SD
	4
	8.9
	8.9
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, seventeen (17) respondents representing about 37.8% strongly agree that the allocation of tasks by management is rather flexible, ten (10) respondents representing about 22.2% agree that the allocation of tasks by management is rather flexible, four (4) respondents representing about 8.9% are undecided that the allocation of tasks by management is rather flexible, ten (10) respondents representing about 22.2% disagree that the allocation of tasks by management is rather flexible, four (4) respondents representing about 8.9% strongly disagree that the allocation of tasks by management is rather flexible. It can be deduced from the above analysis that majority of the respondents believe that the allocation of tasks by company’s management is rather flexible.
Question 9:	The job environment provided by management is conducive and comforting	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	11
	24.4
	24.4
	24.4

	A
	15
	33.3
	33.3
	42.2

	UD
	2
	4.4
	4.4
	46.7

	D
	8
	17.8
	17.8
	80.0

	SD
	9
	20.0
	20.0
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, eleven (11) respondents representing about 24.4% strongly agree that the job environment provided by management is conducive and comforting, fifteen (15) respondents representing about 33.3% agree that the job environment provided by management is conducive and comforting, two (2) respondents representing about 4.4% are undecided that the job environment provided by management is conducive and comforting, eight (8) respondents representing about 17.8% disagree that the job environment provided by management is conducive and comforting, nine (9) respondents representing about 20.0% strongly disagree that the job environment provided by management is conducive and comforting. It can be deduced from the above analysis that majority of the respondents believe that the job environment provided by management is conducive and comforting.
Question 10:	Personal Selling is an effective tool in sales of products	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	12
	37.8
	37.8
	37.8

	A
	10
	22.2
	22.2
	60.0

	UD
	8
	17.8
	17.8
	77.8

	D
	5
	11.1
	11.1
	88.9

	SD
	5
	11.1
	11.1
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, seventeen (17) respondents representing about 37.8% strongly agree that Personal Selling is an effective tool in sales of products, ten (10) respondents representing about 22.2% agree that Personal Selling is an effective tool in sales of products, eight (8) respondents representing about 17.8% are undecided that Personal Selling is an effective tool in sales of products, five (5) respondents representing about 11.1% disagree that Personal Selling is an effective tool in sales of products, five (5) respondents representing about 11.1% strongly disagree that Personal Selling is an effective tool in sales of products. It can be deduced from the above analysis that majority of the respondents believe that Personal Selling is an effective tool in sales of products.
Question 11:	Advertisement of product has improved sales increase yielding increase in business performance	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	21
	46.7
	46.7
	46.7

	A
	10
	22.2
	22.2
	68.9

	UD
	8
	17.8
	17.8
	86.7

	D
	3
	6.7
	6.7
	93.3

	SD
	3
	6.7
	6.7
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, twenty-one (21) respondents representing about 46.7% strongly agree that advertisement of product has improved sales increase yielding increase in business performance, ten (10) respondents representing about 22.2% agree that advertisement of product has improved sales increase yielding increase in business performance, eight (8) respondents representing about 17.8% are undecided that advertisement of product has improved sales increase yielding increase in business performance, three (3) respondents representing about 6.7% disagree that advertisement of product has improved sales increase yielding and increase in business performance,  three (3) respondents representing about 6.7% strongly disagree that advertisement of product has improved sales increase yielding increase in business performance. It can be deduced from the above analysis that majority of the respondents believe that advertisement of product has improved sales increase yielding increase in business


Question 12:	The use of sales promotion as a marketing activity enhances promotion and sales of products	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	24
	53.3
	53.3
	53.3

	A
	9
	20.0
	20.0
	73.3

	UD
	6
	13.3
	13.3
	86.7

	D
	3
	6.7
	6.7
	93.3

	SD
	3
	6.7
	6.7
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, twenty-four (24) respondents representing about 53.3% strongly agree that the use of sales promotion as a marketing activity enhances promotion and sales of products, nine (9) respondents representing about 20.0% agree that the use of sales promotion as a marketing activity enhances promotion and sales of products, six (6) respondents representing about 13.3% are undecided that the use of sales promotion as a marketing activity enhances promotion and sales of products, three (3) respondents representing about 6.7% disagree that the use of sales promotion as a marketing activity enhances promotion and sales of products, three (3) respondents representing about 6.7% strongly disagree that the use of sales promotion as a marketing activity enhances promotion and sales of products. It can be deduced from the above analysis that majority of the respondents believe that the use of sales promotion as a marketing activity enhances promotion and sales of products.
Question 13:	Does Strategic Management have a significant impact on your company’s performance”	
	
	Frequency
	Percent
	Valid percent
	Cumulative percent

	Valid SA
	18
	40.0
	40.0
	40.0

	A
	10
	22.2
	22.2
	62.2

	UD
	8
	17.8
	17.8
	80.6

	D
	7
	15.6
	15.6
	95.6

	SD
	2
	4.4
	4.4
	100.0

	Total
	45
	100.0
	100.0
	


Source: Field Survey, 2025
The above table shows that out of forty-five (45) questionnaires filled and returned by respondents, twenty-four (24) respondents representing about 53.3% strongly agree that the use of sales promotion as a marketing activity enhances promotion and sales of products, nine (9) respondents representing about 20.0% agree that the use of sales promotion as a marketing activity enhances promotion and sales of products, six (6) respondents representing about 13.3% are undecided that the use of sales promotion as a marketing activity enhances promotion and sales of products, three (3) respondents representing about 6.7% disagree that the use of sales promotion as a marketing activity enhances promotion and sales of products, three (3) respondents representing about 6.7% strongly disagree that the use of sales promotion as a marketing activity enhances promotion and sales of products. It can be deduced from the above analysis that majority of the respondents believe that the use of sales promotion as a marketing activity enhances promotion and sales of products.
4.3   HYPOTHESES TESTING				        	         
4.3.1 HYPOTHESIS I
Hypothesis I was tested with regression analysis to establish correlation between strategic marketing and business performance. Using the tables 4.3.1, 4.3.2, 4.3.3, and 4.3.4 above, the result was given thus:
	Variables Entered/Removeda

	Model
	Variables Entered
	Variables Removed
	Method

	1
	MO, MC, IOa
	.
	Enter

	a. All requested variables entered.
	

	b. Dependent Variable: BP
	

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.777a
	.603
	.577
	.32738

	a. Predictors: (Constant), MO, MC, IO
	


Source: SPSS Result & Researcher survey 2018
The above table reveals that the coefficient of multiple determinations is 0.603; the implication of this is that about 60.3% of the variation in business performance (BP) is explained by Market Orientation (MO), Market Capabilities (MC) and Innovation Orientation (IO), while the remaining 39.7% is explained by other factors which are not included in the model. This model seems to be appropriate for the hypothesis since the value of R2 is closer to 1.
The calculated ANOVA table is tested to see if any of the variables are significant. The F-statistic is compared with 3 and 41 degrees of freedom using stats tables. From the ANOVA table, 
F = 23.294, p-value < 0.01 (sig.)  
Since p-value < 0.00≤ 0.05 (critical value), we shall reject the null hypothesis and accept the alternate hypothesis. This implies that at least one of the predictors is useful for business performance, therefore the model is useful.
The table “Coefficients” provides information effect of individual variables (the "Estimated Coefficients" or “beta”) on the dependent variable. 
 		The coefficient of Market Orientation (MO) is 0.432 with p-value of 0.003 less than 0.05% (critical value), the coefficient of Market Capabilities (MC) is 0.240 with p-value of 0.004 less than the 0.05% (critical value) and the coefficient of Innovation Orientation (IO) is 0.229 with p-value of 0.003 less than the 0.05% (critical value). This implies that each of the variables has contributed to the model. Hence, it can be concluded that there is significant relationship between marketing strategies and business performance.
4.4.2 HYPOTHESIS II
Hypotheses II was tested with regression analysis to establish correlation between management structure and marketing activities. Using the tables 4.3.5, 4.3.6, 4.3.7, and 4.3.8 above, 
The result was given thus: 
	Variables Entered/Removedb

	Model
	Variables Entered
	Variables Removed
	Method

	1
	CS, TA, JEa
	.
	Enter

	a. All requested variables entered.
	

	b. Dependent Variable: MA
	

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.720a
	.519
	.492
	.32137

	a. Predictors: (Constant), CS, TA, JE
	


Source: SPSS Result & Researcher survey 2018
From the above table, it can be seen that the coefficient of multiple determination is 0.616; the implication of this is that about 61.6% of the variation in the MA (Marketing activities) is explained by variables in the model; Communication Style (CS), Tasks Allocation (TA), and Job Environment (JE), while the remaining 38.4% is explained by other factors which are not included in the model. The regression equation (model formulated) appears to be very useful for making predictions since the value of R2 is close to 1.
	ANOVAb

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	6.009
	3
	2.003
	19.395
	.000a

	
	Residual
	5.577
	41
	.103
	
	

	
	Total
	11.586
	44
	
	
	

	a. Predictors: (Constant), CS, TA, JE
	
	
	

	b. Dependent Variable: MA
	
	
	
	


The calculated ANOVA table is tested to see if any of the variables are significant. The F-statistic is compared with 3 and 41 degrees of freedom using stats tables. From the ANOVA table, 
F = 30.127, p-value < 0.0000 (sig.) 
Since p-value < 0.000≤ 0.05 (critical value), we shall reject the null hypothesis. This implies that at least one of the predictors is useful for marketing activities; therefore the model is useful.
	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.468
	.136
	
	3.443
	.001

	
	MO
	.160
	.069
	.263
	2.307
	.025

	
	MC
	.282
	.062
	.523
	4.564
	.000

	
	IO
	.036
	.054
	.064
	.666
	.008

	a. Dependent Variable: MA
	
	
	
	


The table “Coefficients” provides information effect of individual variables (the "Estimated Coefficients" or “beta”) on the dependent variable. The coefficient of Market Orientation is 0.160 with p-value of 0.025 less than 0.05% (critical value), the coefficient of MC is 0.282 with p-value of 0.000 less than the 0.05% (critical value), and the coefficient of IO is 0.036 with p-value of 0.008 less than the 0.05% (critical value). This implies that each of the variables has contributed to the model; MO, MC, IO have direct relationship with MA, that is conducive management structure has a positive effect on marketing activities which affects the performance of the business in a positive way. Hence, the null hypothesis will be rejected and it can be concluded that there is significant relationship between management structure and marketing activities.
4.4.3	 HYPOTHESIS III
Hypothesis III was tested with regression analysis to establish correlation between strategic marketing activities and performance of the business. Using the tables: 4.3.9, 4.3.10, 4.3.11, and 4.3.12 above, the result was given thus:
	Variables Entered/Removedb

	Model
	Variables Entered
	Variables Removed
	Method

	1
	PS, AD, SPa
	.
	Enter

	a. All requested variables entered.
	

	b. Dependent Variable: POB
	


From the above table, it can be seen that the coefficient of multiple determination is 0.524; the implication of this is that about 52.4% of the variation in the POB (Performance of Business) is explained by variables in the model; that is Personal Selling (PS), Advertising (AD) and Sales Promotion (SP), while the remaining 47.6% is explained by other factors which are not included in the model. The regression equation (model formulated) appears to be very useful for making predictions since the value of R2 is closer to 1.
	ANOVAb

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	6.068
	3
	2.023
	19.790
	.000a

	
	Residual
	5.519
	41
	.102
	
	

	
	Total
	11.586
	44
	
	
	

	a. Predictors: (Constant), PS, AD, SPa
	
	
	

	b. Dependent Variable: POB
	
	
	
	


The calculated ANOVA table is tested to see if any of the variables are significant. The F-statistic is compared with 3 and 76 degrees of freedom using stats tables. From the ANOVA table, 
F = 19.790, p-value < 0.0000 (sig.) 
Since p-value < 0.000≤ 0.05 (critical value), we shall reject the null hypothesis. This implies that at least one of the predictors is useful to improve performance of the business; therefore the model is useful.
	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.133
	.182
	
	.731
	.468

	
	PS
	.247
	.061
	.407
	4.039
	.000

	
	AD
	.114
	.087
	.125
	1.314
	.014

	
	SP
	.415
	.096
	.441
	4.321
	.000

	a: Dependent Variable: POB
	
	
	
	














The table “Coefficients” provides information effect of individual variables (the "Estimated Coefficients" or “beta”) on the dependent variable. 	
The coefficient of PS is 0.247 with p-value of 0.000 less than 0.05% (critical value), the coefficient of AD is 0.114 with p-value of 0.014 less than the 0.05% (critical value) and the coefficient of SP is 0.415 with p-value of 0.001 less than the 0.05% (critical value). This implies that each of the variables has contributed to the model; PS, AD, & SP have direct relationship with POB. Hence, the null hypothesis will be rejected and it can be concluded that Strategic Marketing activities lead to increased Performance of The Business.


CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS.
5.1	SUMMARY OF RESEARCH FINDINGS
The research study has revealed the extent to which strategic marketing has an impact on business performance. The study has helped deduce findings that Strategic Marketing develops a significant impact on the performance of the business. Strategic Marketing concepts serve as variables that influence these impacts. Also management structures were revealed to have an impact on marketing activities and therefore tend to influence business performance. The summary of the findings is as follows;
Market orientation is an important part of contemporary marketing strategy that influences business performance.
Business organizations gain competitive advantage over competitors through the effective use of marketing resources- marketing assets and marketing capabilities.
Business performance is also enhanced by innovation of new ideas and features and the successful introduction of such ideas.
The method of communication process affects the results of marketing activities which influences business performance.
The analysis revealed that marketing activities tend to be suitable for the increase in business performance.
The management of the firm has impact on the effectiveness of marketing function performance.
There exists a direct positive relationship between the company’s strategic marketing activities and the performance of the company
Personal selling is an effective tool in sales of products which boost business performance.
Through the use of advertising, awareness about company’s product and services is increased which increases sales volume. This is a positive impact on business performance.
5.2	CONCLUSION
The conclusion here is based on the results obtained in the hypotheses tested, and from the data analysis, which was made from the research instrument responses. The hypotheses tested during the course of carrying out the project were found useful for the organization on the turnout of business performance.  Other conclusions are drawn from the discussed summary of findings.
We deduced generally that strategic marketing has a significant impact on business performance. The performance of a business has a dependent factor on the concept of strategic marketing. The use of the various dimensions of strategic marketing is somewhat evidently proven to serve as a tool of influence. One would agree that the significant impact of marketing resources and marketing orientations is one considerable factor on business performance. Success is attained during the innovation of new ideas and its successful introduction of these ideas which enhances the performance of the business.
Earlier in the study, one of the research questions dealt with examining the effects of management structures on marketing activities. The intention was to find out whether the management structures obtained by the organization affect its marketing activities which indirectly influences business performance. Prior to the study, the management structure tested were the communication style within the management, task allocation to members and job environment. It was deduced that these factors does have an impact on marketing activities forming a relationship with the performance of the business.
5.3	RECOMMENDATIONS
The research effort is to give an insight into the impact of strategic marketing on business performance. Strategy Marketing is a very important phenomenon in any business operation. The following recommendations are made as regards to this study;
Business organisations should work on the market’s orientation of the products of the company. This can be done by research on what the market needs and wants are and produce quality and highly featured products that are capable of satisfying these needs at attractive and yet beneficent prices as this will increase the purchase of company’s products.
Innovation of new ideas about company’s product and services should be stimulated to enhance growth and development.
The management should adopt such management structures that will form a conducive atmosphere for both the staffs and the organisation.
There should be easy flow of information and communication within management to achieve efficiency and effectiveness.
Job environment within organisation should be favourable to enhance motivation of workers.
Management should make effective and efficient use of their marketing resources to gain high competitive advantage in the competition market.
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