INTERNATIONAL PROCUREMENT AND IT’S JUSTIFICATION
(A CASE STUDY OF NIGERIAN BOTTLING COMPANY, ILORIN)

BY: 

ALADE ABDULSAMAD OLAYIWOLA
ND/23/PSM/FT/0075

BEING A RESEARCH PROJECT SUBMITTED TO THE DEPARTMENT OF PURCHASING AND SUPPLY, INSTITUTE OF FINANCE AND MANAGEMENT STUDIES, KWARA STATE POLYTECHNIC ILORIN

IN PARTIAL FULFILMENT OF THE REQUIREMENTS FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN PROCURMENT AND SUPPLY CHAIN MANAGEMENT 
JUNE, 2025

PROPOSAL
The research work is basically concerned with the international procurement and its justification. The research work covers the purchasing activities of Nigeria Bottling Company Ilorin. International buying is the procurement activities which involved source and obtaining needs or requirement from a foreign country for use in another country.
This research work is divided into five chapters in order to have a better understanding. Chapter one is the introduction of the subject matter, statement of the problem of purchasing in the company, scope and limitation. The historical background of the company understudy. Nigeria Bottling company Ilorin and the definition of terms. Chapter two covers the literature review especially on books that are more useful and relevant to the project under study. In addition to the literature review is definition on international buying reason for growth in international buying problem of international buying justification of international purchasing and relationship of local and international buying. Chapter three is based on research methodology instrument used for data collection, population and sample size statistical method used in analyzing data. Chapter four is the presentation and analysis of the data used. Chapter five contains the discussion of the summary of findings, Conduction and Recommendations and References.
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CHAPTER ONE
1.1	INTRODUCTION
Purchasing as a subject and as a business function has really come along way. In the past when material, component part energy etc were abundant and available at ridiculously low price, purchasing was not given proper chance to operate that is why procurement was looked upon as having unimportant function.
However now that material is in short supply there is generally on existence of what is called galloping inflation. These result to high price of material or unfriendly supply market. It will be very unreasonable for any business firms and indeed government to ignore purchasing function.
With these reason purchasing tends to play an important role in any business organization whether profit or nonprofit oriented. In a nutshell, the project is about the need for a company to involve international procurement.
To a layman purchasing means the process of buying raw material, component part and service. But in a broader sense procurement can be defined as the purchasing of the high quality of goods at the right price from the right sources and delivered in good condition to the right location and when required.
Procurement these days for organization especially profit oriented company has become very difficult because of the international operation involved. The company has to buy international to make its product. This nowadays firms in African countries or content can now produce their material requirement and service from few distance sources in American continent.
The researcher case study of Nigerian Bottling Company Ilorin will at the long run benefit in the area of appraisal made by the researchers on how foreign buying activities are accomplished. At the end of the research work, recommendation to solve the problem can be employed by the company to improve its purchasing performance especially in the area of international buying.
To the reader, especially non professional colleague’s knowledge concerning foreign purchasing would be gained and various reasons for foreign buying would also be gain.
To the professional colleagues, how international buying is practically carried out in a company would be learnt in addition to the theoretical knowledge gained in the classroom.
Finally, the society as a whole has its share or benefit to be achieved from the project.
1.2	STATEMENT OF THE PROBLEM
The research study deals with international procurement and its justification in a company. An international buying involves more complex procedure relating to local buying. There is tendency for some problem to arise during the practice. Among some problem encounter by the company are how to locate foreign supplier, how to get traveling document, licensed, importation duties. More so, fluctuation in exchange rates, instability in rate of exchange is one of the problems frustrating the industry in which the cost important becomes higher.
Lastly, the distance between one nation and another is so great that it makes the cost of transportation high.
1.3	OBJECTIVE OF STUDY
The research work is of importance to the researcher because if forms part of the requirement for the award of  National Diploma in procurement  Department of procurement  Institute of Finance and Management Studies Kwara State Polytechnic.
The research study will attempt to inform the organization under the study on the roles and immense contribution of international buying.
However, at the end of the research work, it would help to convince the management of Nigeria Bottling Company Ilorin, that Purchasing contribution is essential the overall corporate the organization lack of this may cause total collapse of the company corporate plan.
· To examine the international procurement practices at NBC, Ilorin.
· To identify the benefits and challenges of international procurement.
· To evaluate the justification for international procurement at NBC.
· To provide recommendations for enhancing international procurement efficiency.
1.4 Research Questions
· What are the international procurement practices adopted by NBC Ilorin?
· What are the major benefits and challenges of international procurement?
· How does NBC justify its international procurement strategies?
· What improvements can be made to their procurement process?
1.5	SIGNIFICANCE OF THE STUDY
If international buying is effectively and efficiently carried out, it is possible to derive vital in gain from it. Nigeria Bottling Company Ilorin derives the following important from overseas buying.
1. 	Better quantity material: Material of best quality are got from overseas due to their technological advancement.
2. 	Increase in preference to buy foreign goods because it is mostly cheaper when compared to local source because of lower wage, longer runs, better product, better plant and some other important which might at long run reduced the amount to be paid for the gods. 
In this wise, this tends to increase the profitability of the company used as a case study, Nigeria Bottling Company Ilorin.
3. 	Better quality material spark parts, components are got from international market.


1.6	RESEARCH HYPOTHESIS 
Study of  hypothesis in the cause of the study, this researcher has postulated 3 hypothesis to be tested and proven through the work.
(i)	Ho:	There has no been an adoption of international 
procurement in modern industry.
Hi: 	There has been the adoption of international
procurement in modern industry.
(ii) 	Ho: 	International procurement has not had any
special role in the success of modern industry.
Hi: 	International procurement has had a special role in the success of modern industry.
(iii)	Ho:	International procurement has not been 
effective in carrying out their function in the growth of industry.
Hi: 	International procurement has been effective 
in carrying out their function in the growth of industry.
At the end of this research work, this researcher believed that the hypothesis would have been established and proven other more.



1.7	SCOPE AND LIMITATION OF THE STUDY
This research works will cover buying for organization. Thus its scope will be based only on international buying aspect.
Also, the study will be restricted to the chosen company Nigeria Bottling Company Ilorin by analyzing the various procedures involved in international procurement. The study will start right from origin of needs and ends with clearing of the goods at what or port of entry.
They researcher faced some problems in the course of carrying out the research work, which range from financial problem and time factors. The researcher was also denied some accessibility to copies of various document uses in the organization when sourcing abroad for security purpose. Also the attitudes of the respondent create much problem. Most of them schedule a time in which they will never be around whenever you are there.
Lastly, the organization lack purchasing library in which secondary data can be yet for the researcher.
· Theoretical Scope: this refers to the area to be covered during the period of research work. The area to be discussed shall be limited to purchasing and supply.
· Geographical Scope: The researcher shall offer useful suggestions where necessary so that the organization could be able to advice much for progress and make valuable contribution to see the economic depression of this great nation.
· Industrial Scope: The researcher will focus more attention on the purchasing department with particular reference of Nigerian Bottling Company as regard their activities.
· Time Scope: This is where the researcher would use his time to spend for collecting data from the organization in order to get facts from them.


1.8	HISTORICAL BACKGROUND OF THE CASE STUDY
Historical background of Coca-Cola Industry, Coca-Cola is the world leading soft drink sold in more than 14 countries. A total of 250 million of Coca-Cola are consumed everyday in all part of the globe from Canada in the North of China, from Mexico to Nigeria. Coca-Cola first came to Nigeria in 2019 when Nigerian Bottling Company set up its first plan in Lagos it was to be the beginning of an executing story of growth and development particularly during the past 10 years.
Nigeria Bottling Company is today Nigeria’s number one brother of soft drinks, selling more than 6 million bottle per day, figure which is still growing with the continuity expansion of 
the existing 16 plants and with the brand new plant in various part of the federation, other product bottled by Nigerian Bottling Company include Fanta, Sprite, Fanta Tonic, Water Soda and Bitter Lemon, infact Fanta is by far number one best seller in orange segment an Schweppes is most widely sold lemon drink in Nigeria.
The success of Coca-Cola has brought with it, the development of a number of sister industries they all contribute to the grow the economy, for example Delta Gloss Company in Ughelli, which supplies millions of bottle, requires keeping a large bottle. Also, the Borin Plastic Company in operation, which factor make the plastic crate for carrying bottles in addition the truck which are familiar in many part of the country delivery soft drink to more than 80,000 dearer are also assemble in Nigeria.
Nigeria Bottling Company is also a largest manufacturer of carbondioxide in the country. This is use to carbonate. The favourite soft drink in Nigeria in all over field of operation.
Quality is the key word which determine the success of the whole operation only the very best ingredient are used for making soft drink and sophisticated washing and falling equipment have been installed at the plant extremely high standard of hygiene are maintenance.
The manufacturing process of Coca-Cola is based on a carefully measured combination of sugar, water and concentrates. The same standard is maintained throughout the world.
Nigeria Bottling Company plants are situated in many parts of the country, in which the headquarter is located in Lagos.
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1.9	DEFINITION OF TERMS
C.I.F: This simply means Cost Insurance Freight which indicate that the seller is responsible for the goods until they get to the port of destination and the selling price includes ocean freight and insurance up to that point.
Duty: Payment made to the government either for import or export.
C and F:	Cost and Freight this is similar to C.I.F except that buyer has to pay for insurance charges.
Bill of Lading: This is a document similar to delivery note used in shipping. The sender retains one copy is held by the master of ship and note also for consignee.
Port of Entry:	This is importer! Buyer country part i.e through which consignment will entre its country of destination.
E.T.D Estimated Time of Department: 	This is a note send to the importer stating the time the vessel leaves the port of exporter.
E.T.A Estimated time of Arrival:	It is a note send to the importer given him the time consignment will arrive at his country port.
CRF Clean Report of Finding: Pre-shipment inspection of goods to be shipped to Nigeria must be ensured that they are of correct quality and that only normal contract material importer are shipped.
Carrier: This is a company offering the service of transporting good from one area to another.
F.O.B Free on Board: This is a contract in which good are delivery t the ship (no board).
Consignment Note:	 A note accompanying consignment of goods indicating quantity, description, number of package in the consignment.
Consignee: The person or company to whom goods are addressed or sent.
Commercial Invoice: The invoice is often employed as basis for custom clearance at the port importation.

CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION 
The world international buying according to lee and Dobbler (2015) says that procurement activity, which involves sourcing and obtaining needs or requirement from foreign country for use in another country. The analyzed the three sources of supplies identified by Lee and Dobbler, (local national and International). The source is least favoured in fact, many company have it as a policy to buys locally even if international sources are prices restricting its practice in varying degrees. On the contrary, a particular magazine reported that 45% of all buyers now buy from foreign sources against only 21% reported about two year earlier.
They analyzed further by saying that “international purchasing is increasing and becoming easier and more profitable” it should become still easier as additional sources of information becomes available. Peter bailey and David former in their book say while some buyer may not import product manufactured overseas themselves, it would be surprising if the origin of a proportion of most companies purchase was not from other countries. In addition to this and to the any other aspect of the international purchasing topic they went further to say “the growing concern of many companies with survival in competition world and have come to the realization that an effective purchasing manager heeds to be carefully consider the potential sources outside this national bound arise”. They went further that one could look into international purchasing from overseas suppliers while the other is indirectly buying through intermediaries. Before a firm takes factors would have to be consider the volume and frequency of purchasing the anticipated length of relationship with a supplier and available qualified buying person”.
According to Barley R.W (2019) says, a small volume or occasional purchasing most often use a variety of middle wholesalers, brokers, selling agents for overseas transaction. For a fee (which in the case of selling agent agents or representative is paid by supplier). They choice of a supplier when necessary. He emphasized that the breath of services vary wide among those intermediaries so it is important to known in advance whether or not their fees to cover such important element as research or vendors, shipping costs, insurance, customs and degree of financial responsibility among others.
Locating a supplier once the determination to buy overseas has been made can involve something as simple on a telephone call on extensive as a small research project. OK Lyson (2021) asserts supplier sourcing and evaluation as a process and procedure by which the buyer seeks to surveys and evaluate supplier and determine policies relating to those who can most suitably meet the requirement of his undertaking when intending to buy from overseas”.
Giwa Asaju (2019) emphasized “there are three types of international procurement”.
1.	Import Purchasing: It is done when requirement are obtained from foreign country. This is referred to as buying internationally. For this case, the services of procuring agent are not needed.
2. 	Export Purchasing: Arise goods and services are bought in domestic market to supply for foreign countries of operation or consumption.
3. 	Foreign Purchasing: In this case goods are bough in foreign country for use in another country. In this case three countries are involve, the procuring agent country”.

The agent is employed as a link between the buyer and the overseas supplier. Requirement are communicated to the overseas agent through a document called “indent” which serves the same purpose as the local purchased order use in purchasing. Another writer, O. Teriba gave the following as “features” which differentiate international buying from local trade.
a. 	Mobility of factors of production within country labour can move from one part of the country to another where job are available. Some have this movement is not completely free because of tribal feeling transport difficulties and lack of money, but on a whole people can more easily within countries. Movement of labour within countries indifferent because of migration laws which prevent a certain number of skilled workers. Similarly, capital is much more mobile within a country than between countries. Government keeps a tight control on the capital leaving and entering their country.
b. 	Uses of different currency in international trade as against the use of the same of currency in local and national buying.
c. 	Exchange control regulation, the government regulates the amount of foreign currency that can be bought, this put a limit on the quality of foreign goods that can be imported.
d. 	Government control on international buying through imposing custom duties makes goods more expensive quotas, this means that only a certain quantity of goods can be imported which there is a free trade within a country.
e. 	Laying of embargoes which means a total baron the importation of some commodities which does not exist in local trade.
f. 	Language and cultural difference also differentiate local buying from buying abroad. Although, thus feature sometimes occur in national sourcing but it is also found in international transaction. Basically, Nigeria buyers have turned to buying abroad for significant portion of their purchase because foreign course after them certain advantage or benefit that they find difficult to obtain from domestic supplier in many cases.

2.2 CONCEPTUAL FRAMEWORK
According to Hanson J.L(2019), the reason that a country purchase from oversea is to find quality of goods.
High quality goods can be finished good such as Italian shoes and clothes, German cars, or Japanese electronics product. High quality goods can also be natural products such as Egyptian cotton, or English wool.
Thomas K. Hickman mentioned in his book Global purchasing “Matching buyers and sellers is the primary function of many country, especially those of countries whose national purpose seems to be exporting”. Many countries have governmental offices abroad called “trade development boards” “industrial promotion offices” “chamber of commerce” or “trade institute and business information centres” for promoting their domestic products their services are varies but most consult can at least after mames of major firms and their addresses. Buying from other country can also inquiry foreign consulate about visa and passport information that is necessary for international travel.
Globalization procurement which is not a new phenomenon can be loosely defined as the increasing interaction among, and integration of the activities of human societies around the world (Mussa 2020).

According to Bailey P and Farmer D (2020) analyzed the factor or reason why some firm decide to buy from abroad as a result of: 
2.. Reciprocal trading may be a factor many countries in the work exert pressure on manufacturing wishing to sell to them to buy something in return, since the total sales value equals or does not greatly exceed total purchase value currency reserves are not seriously affected.
ii. 	Most firm goes internationally for strategic reason. The purchasing strategy may be to improve supply in a different country.
iii.	 Domestic capacity may be insufficient to meet total domestic demand (whether because of shortage of plant, labour or raw material). This some goods need to be imported to meet the short fall.
iv. 	Items of general type may be available domestically but specific features preferred by the buyer may only be available on imported product.
v. 	The foreign made goods are more cheaper, whether because of lower wages, longer runs, better productivity, better plant or other wise.
vi. 	Exchange fluctuation may lead the sales in favour of a foreign supplier making his converted price extremely attractive.
vii. 	Profit motivation purchase may decide to buy overseas because use foreign good are more cheaper whether due to their better productivity and the material ultimate cost of supply are much more cheaper compare to domestic market.
viii. 	Better quality, since quality mean the degree of which a product meets the agreement of the customer. In this case purchase from abroad to ensure better quality material compared to domestic buying.

Since Nigeria’s raw material need are enormous, some of them will continue to be contained from abroad.
Ulieglitz 2019, emphasize the benefit and risks of global procurement.
Globalization purchasing has brought about a question in trade, capital flows and movement of people and improvement in traveling to foreign an communication for buying.
Trade flows increased by 16 fold in the last 150 years as a result of the removal of trade barriers. Opening up to international buying has helped many countries grow far, more than quickly than they would otherwise have grown. International procuring helps economic development when a country exports drive it economic growth.
World exports of goods and services almost tripled in real term between 2020 and year e2019.
Capital flows expanded faster in all its ramification world foreign direct investment that totaled $160 billion in 2019 soared to $1.4billion in 2000 even though it fall by 41 percent and 21 percent in 2001 and 2019 respectively. 
According to Wei, 2010, the benefit of Global purchasing having said all the above, globalization favours international procurement in many ways:
1.	It also adds value to global supply chain.
2.	It increases high quality, skilled and personnel.
3.	There is material flow among the countries.
4.	There is easy communication and transportation which allow the buyers and suppliers to reach each other in any part of the world.
5.	It has opened up international trade among countries of the world. Buyer can go to source for their raw materials in any part of the world. It has opened buyer to greater growth in sourcing for raw materials and other manufactured goods in our country and that will earn foreign exchange Keneth D. Weiss said in his book, Building an Import and Export Business. The main benefit of attending trade is association networking. Many countries have trade association formed to promote international trade. Members of these associations meet periodically for dinners, seminars, programs or workshop on current trade matters.
	International buying countries can obtain valuable information from other members for the price of only a lunch or a dinner. Trade association often unite speakers or panelist on important topics. Members directions and publication of annual conventions are good sources to find contract of new suppliers.
	Attending trade association meeting is a good way to meet people in all aspect of the international trade.
	International buyers can find global suppliers by joining the association grouped by the companies in the same industrial. They can also join import and export association to finalize themselves with those in the international logistic business-packing, forwarding, insurance, shipping and customs brokerage.
	Method of payment in international procurement. There are wide various of financial instrument dominated in various foreign currencies, according to Surestivaze.
	Open account system of payment: From the seller point of view; open account is the most risky payment system. Under this system, the buyer pays at the end of an agreed period. The seller consigns the goods directly to the buyer or to his order and document pertaining to the goods are sent directly to the buyer enabling him to take delivery of the goods.
	This type of payment is normal in trading arrangement requiring.
a.	A regular and continuous business relationship between the two parties.
b.	A high degree or trust between the buyer and the seller.  
2.2.1	 	BENEFIT OF INTERNATIONAL PROCUREMENT
According to Lawal (2021) explained that “international buying is of immense advantage to countries. Apart from increasing the variety of goods obtainable. He analyzes the benefit derived from it as followed;
2.. Increase in the total world output of commodities production is raised to the highest level as a result of each country specialized in the production of such commodities where the resource can be fully utilized.
ii.	Standard of living is increased all over the world as a result of international buying. Countries get more of different type of product which they cannot produce in the tropic areas e.g Cocoa.
iii. 	Prospect or world peace cordial relationship exist between countries trading with one another. The countries because more familiar and they understand one another better. Each country protects the images or interest of one another and thus world peace is ensured.
iv. 	Number of variety of good increase as a result of international buying. Most of the goods that cannot be produced in one area are bought to another new market are opened as new product are produce. Communication are improved thus the physical gap among commodities is bridges. Better quality good are produced in different countries.
v. 	Efficient allocation of resources buying from abroad brings about proper allocation of resources. Due to country’s specialization in producing the commodities in which she has comparative advantages over others.
vi. 	Exchange of technological ideas: overseas buying improve the techniques of production and there is also improvement in the quality of the goods. Because when ideas is introduced in one country, it is quickly to many parts of the world as a result of international buying.
Buying across international boundaries is freight with many difficulties which are almost totally absent in local procurement.
There problem constitute different factors to an appreciable growth in international buying and commodities exchange between nations. In a way to obviate these difficulties some organization have its as a policy to sources needs in home trade, even if overseas sources are price competitive.
The overseas buying will not be undertaken except if requirements are not available locally. Actually, most organization resolve to international procurement as the last resort after investigation local and national sources. Some establishment engaged in international buying small and medium scale organization that import occasionally from different countries.
They employed the services of procurement agents for their overseas purchase to reduce the problem.
The difficulties encountered in international buying include the following suggested by Bailey and David Farmer.
1. 	Legal Difficulties: The legal system is vital to decide the system applies to the contract. There must be decision on which of the countries law to apply to the contractor or if an arbitrator will be appointed. Moreover, in even to of award by court of law or arbitrator against a party, enforcement procedure is more difficult and complicated than in local and national procurement.
2. 	Method of Payment: The method which will be agreed varies with industries and the degree of mutual confidence between the buyer and seller. There are many method of payment but the most common method adopted is the credit.
3. 	The buyer’s bank and authorities issue the seller to draw against the document in accordance with the terms, which have been agreed this. These terms usually specify.
(a) Total amount of credit
(b) Currency in which it will not met.
I Date when the current credit expires.
(d)	Document which must accompanying each drawing (such as bills of lading, commercial invoice, insurance certificate and certificates or origin).
Lyson C.K (2023) made mention of some difficulties faced by buyer when buying from overseas difficulties encounter by buyer from overseas are:
2.. Communication Problem: Different languages complicate communication. The basic commercial document the quotations, catalogues order or progress letter do not present much difficulties since they can be translated. It is more the informal contract between the executive in the different firms; the telephone calls to get urgent information which present problems according to the circumstances.
ii. 	Transportation: from Nigeria point of view, air, water and possibly road are used in international transaction. When buying abroad allowance should always be made for the greater risk of delay, strikes, port congestion e.g in Nigeria has recently led to ships waiting outside the port for month to be loaded.
iii.	Documentation and Important Procedure: These also present some problems as can seen from the various and different customer and excise import entry forms. For instance, the entry from to be used would depends on whether goods are imported for home use, for warehouse or for trans shipment and whether any relief from duty is to be clearance differ from country to country. If proper care is not taken, goods may not be cleared in time and this can lead to late delivery of materials to their ultimate final destination.
iv. 	Currency Fluctuation: If a buyer negotiate a contract, he carried the responsibility for the terms of payment and the treatment of exchange being made in a specific way as the medium of exchange. For instance, the U,K buyer would insist that price for his goods are stated in sterling. The Americans insist on dollars, while the Nigerian insists on naira.
v. 	Different Types of Contract: since most companies are becoming involved with overseas with overseas suppliers, buyers should be familiar with the different types, term and conditions of contracts. Common types international contract are: FOB (free on Board) C.I.F (cost insurance and freight) F.A.S (free along side, C and F (cost and freight) etc.
2.2.2 	JUSTIFICATION OF INTERNATIONAL PROCUREMENT
According to Paul, H. combs (2019) he sees the reasons for international buying that is starting or engaging of international buying. To him one should first be certain that the solution to the organizational your sourcing problem are indeed to be found in the international market.
After all it is truly much easier to do business with a local supplier then it is with some one hundred or thousand of miles away. The local suppliers speaks your language and know your specification is a member of the same business community and benefit.
International trade is particularly important to consumer in all nation. Nation trading is what they produce most efficiently in an atmosphere of competitive world result in increase standard living for all people of the world. He goes further to say that the benefit a company receives from international trades are many. Your business programmes and activities are no longer restricted by the domestic supply, foreign; source gives your cost stability because of availability of supplier in market is not affected by the same inflationary factors influencing your economy. But for more rewarding, the international relationship gives new years broaden your company concept and improves your competitive effectiveness.
Elendu (2019) summaries the reason for countries engagement in foreign buying.
Firstly, it enables the nation of the world to enjoy product which they cannot produce within their own boarders.
Secondly, it enables countries to take advantage of lower production cost in other countries in order to obtain goods more cheaply.
Thirdly, it provides countries with a greater variety of commodities and gives a wider choice of design and style of the commodities.
Fourthly, countries are able to specialize in the production of the goods and service for which resources are available locally.
Finally with more goods and services to enjoy the standard of buying of each country is raised.












2.3 THEORETICAL REVIEW 
Transaction Cost Theory (TCT)
Proponent: Ronald Coase (2017), expanded by Oliver Williamson (2019)
Explanation:
TCT posits that firms organize transactions to minimize the costs of exchanging resources in the market, such as search, negotiation, contracting, and enforcement costs. In the context of international procurement, NBC may choose to procure internationally if the overall transaction costs (including shipping, customs, and communication) are lower than local alternatives or provide higher value.
Relevance to Study:
NBC’s choice of international suppliers can be justified if the total procurement cost (including transaction costs) is lower or delivers superior value than domestic procurement.
2. Comparative Advantage Theory
Proponent: David Ricardo (2018)
Explanation:
This theory explains how countries or firms should specialize in producing goods and services they can produce more efficiently (at a lower opportunity cost) and trade for others. By engaging in international procurement, NBC can take advantage of the efficiency and cost-effectiveness of suppliers in countries where certain materials or equipment are more competitively produced.
Relevance to Study:
NBC justifies international procurement by sourcing raw materials or packaging items from countries where they are cheaper or of higher quality, thereby maximizing efficiency.


3. Resource-Based View (RBV)
Proponent: Jay Barney (2021)
Explanation:
RBV suggests that firms gain competitive advantage through the acquisition and control of valuable, rare, inimitable, and non-substitutable (VRIN) resources. International procurement gives firms access to unique materials, advanced technologies, or superior inputs not available locally.
Relevance to Study:
NBC’s international procurement of specialized equipment or inputs aligns with RBV as these resources help enhance its production capabilities and market position.
4. Global Supply Chain Management Theory
Explanation:
This theory deals with how firms manage cross-border supply networks for efficiency, responsiveness, and integration. It includes logistics, supplier relationship management, and risk mitigation in an international context.
Relevance to Study:
NBC’s international procurement decisions are governed by global supply chain strategies to optimize costs, quality, and supply continuity.
5. Total Cost of Ownership (TCO) Model
Explanation:
TCO emphasizes that the decision to procure internationally should be based not only on unit cost but also on the total cost over the item’s lifecycle—this includes acquisition, operation, maintenance, and disposal costs.










2.4 EMPIRICAL REVIEW 

International procurement has become an integral strategy for many manufacturing organizations, especially in developing countries where certain inputs and technologies are not locally available. Empirical studies have shown that firms engage in international procurement to gain access to higher quality materials, reduce long-term costs, and improve operational efficiency. For instance, Ogundele (2019) found that Nigerian manufacturing firms, particularly in the beverage industry, rely heavily on foreign suppliers for raw materials and equipment due to the unavailability and inconsistency of local alternatives. This supports the notion that international procurement is not merely an option but a necessity for organizations aiming to maintain global standards.
In a study conducted by Ahmed and Salisu (2020), the researchers compared the cost implications of local versus international procurement. They discovered that while international sourcing tends to involve higher initial costs due to shipping, tariffs, and handling, it often results in better quality products and lower maintenance costs in the long run. The concept of Total Cost of Ownership (TCO) was used to justify international procurement decisions. Their findings demonstrate that for firms like the Nigerian Bottling Company (NBC), international procurement can be a cost-saving measure when evaluated over the lifecycle of the products and machinery involved.
Another relevant study by Adebayo (2021) highlighted the risks and challenges associated with cross-border procurement in Sub-Saharan Africa. These include exchange rate volatility, customs delays, and compliance issues with international regulations. However, even in the face of these obstacles, many firms continue to procure internationally due to the critical benefits in product quality and brand consistency. For NBC, the ability to maintain the same product standard as other Coca-Cola bottlers worldwide is a strategic justification for enduring the difficulties associated with international sourcing.
Eze and Okafor (2018) examined the strategic impact of international sourcing on organizational performance in Nigeria’s beverage sector. They found that firms that aligned their procurement strategies with broader organizational goals—such as customer satisfaction and brand reputation—experienced better operational outcomes. This strategic justification supports the argument that international procurement is not just a tactical decision but a component of a firm’s long-term success and competitiveness in both local and global markets.
Collectively, these empirical studies suggest that while international procurement is associated with certain operational and regulatory challenges, it is justified by its numerous benefits. Firms like the Nigerian Bottling Company leverage global sourcing to access superior inputs, maintain production efficiency, and uphold international quality standards. As long as the benefits outweigh the associated risks and costs, international procurement remains a viable and often essential strategy for competitive advantage and sustained growth in the manufacturing sector.

2.5 LITERATURE IN GAP


While numerous studies have explored international procurement and its role in enhancing organizational performance, many of these works primarily focus on large multinational corporations in developed economies. There is a limited amount of in-depth research specifically examining how international procurement operates within the context of developing countries like Nigeria, especially at the plant or regional level. For example, much of the available literature lacks detailed case studies of subsidiaries like the Nigerian Bottling Company (NBC) Ilorin, which operates under a global brand but faces local infrastructural, regulatory, and economic challenges that differ significantly from headquarters operations.
Another key gap in the literature is the lack of empirical data on how organizations in Nigeria assess and justify the risks associated with international procurement, such as currency fluctuations, political instability, and customs delays. While some studies mention these challenges broadly, few provide measurable frameworks or models that local firms use to evaluate these risks and justify international sourcing decisions. This leaves a gap in understanding the practical tools and decision-making processes companies use, especially within sectors like the beverage industry, where supply consistency and quality are vital.
Moreover, most existing literature tends to generalize procurement benefits, such as cost savings and improved quality, without distinguishing between short-term and long-term impacts. There is limited research that disaggregates procurement outcomes over time using models like Total Cost of Ownership (TCO) within the Nigerian business environment. As a result, there’s insufficient clarity on whether these benefits are sustained or eroded by fluctuating macroeconomic conditions, which are especially volatile in developing countries.
Furthermore, while several studies acknowledge that strategic alignment and global standardization influence procurement decisions, there is little focus on how these strategies are implemented on the ground at local subsidiaries. For instance, how NBC Ilorin integrates corporate procurement policies with the realities of Nigeria’s business environment remains under-explored. This gap prevents a deeper understanding of the balance between global procurement mandates and local operational autonomy.
Lastly, many existing studies do not adequately consider the role of procurement technology and digital tools in international sourcing decisions in Nigeria. With global supply chains becoming more digitized, the literature lacks analysis of how Nigerian firms—especially those outside Lagos and Abuja—leverage or struggle with digital procurement platforms. Therefore, further research is needed to explore how companies like NBC Ilorin manage technology integration in their procurement systems and whether this affects their justification for sourcing internationally.













CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION 
In carrying this project work, the researcher adopts a systematic and well planed programme  which guide him in the process and act of collating analysis and interpreting the data.
The use of both primary and secondary data gives the research the credibility it deserved and makes it more knowledge packed. The primary data become highly prominent as a fact finding approach into the operational techniques of the company under study, Nigeria Bottling Company Ilorin.
3.2	RESEARCH DESIGN
The secondary data are only complied to put the rationality of the research topic to test by way of sounding the opinion of previous writers and discussion on the same issue.
The nature of the research work being purely academic the uses of interview, questionnaire and observation have pervaded the conduct of the research topic.
Although, it was not easy to interview all the staff of the company, a stratified sampling method was employed to elicit the facts, needed from those whose duties border on the purchasing activities. Facts were collected from concerned department such as purchasing in order to ensure accurate information.



3.3	SOURCE OF DATA 
A combination of data collection tools has been employed in the research in order to have an edifice of knowledge built. Personal interview observation and questionnaire have been used to conduct the research.
PERSONAL INTERVIEW
The rationale for using this method of data collection by the researcher is to afford the researcher the opportunity of relevant information from the employees of Nigeria Bottling Company Ilorin.
Structural and unstructured interview methods are equally used under this personal interview approach. The structural interviews are systematically arranged and planned questions which are in sequential asked by the interview researcher.
Unstructured interview as it implies means other questions that come in process of the interview and it is less detailed and less planned.
QUESTIONNAIRE
This is a form of correspondent developed in order to obtain authoritative information from a fairly large number of people through the avenue of a well conducted question.
The research employs the use of questionnaire as all the respondent cannot be rightly interviewed or observed.
OBSERVATION
Observation has to do with watching the operation in a particular areas as they are being carried out in respect of the subject matter under study.
This researcher patiently watched the procedural techniques of the company including their human relation system. The research is also able to gather some fact from external person who come for business purpose suppliers.

3.4 	RESEARCH POPULATION OF THE STUDY
A researcher population encompasses every individual entity affected by the research as a result of sharing one common attribute or the other whereas, a simple size is selected boundary chosen to represent the population and where in the research was finally conducted.
In this particular research, the researcher population is the procurement internationally in the Nigeria Bottling Company Ilorin with particular focus on the purchasing department.

3.5	SAMPLE SIZE 
The sample is the Nigeria Bottling Company Ilorin. Since the sample size is representative of Nigeria Bottling Company, all the finding and recommendation contained in this research apply to all the companies or branches in Nigeria.
3.6	METHOD OF DATA ANALYSIS
Analysis and interpretation of data have to do with the verbal numerical and graphical presentation of the result found in the project.
In this research work, the research has used tables in the analysis and presentation of data.
TABLES
Tabulation is a data interpretation procedure designed to reduce the bulk of international by presenting it more simple and more explicitly.
Example of tabulation in 3.3
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	
	

	No
	
	

	Total
	
	100%





CHAPTER FOUR
4.1	PRESENTATION AND ANALYSIS OF DATA
These are the validated questionnaire distributed to respondent with the company (Nigeria Bottling Company Ilorin) 20 copies of questionnaire distributed were properly answered.
The researcher in his work base analysis data on the 20 copies question that were properly answered.
Below is the comprehensive analysis of the answered to the questionnaire in a tabular form.
Question (1):	Do You Have A Procurement Section Or Department In Your Company
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	20
	100%

	No
	-
	-

	Total
	20
	100%


Source: Field Survey 2025
	With the number of respondent it shows clearly that there is a procurement section in the company 100% responded.
Questions (2)	Are you in the procurement section of the Company?
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	9
	45%

	No
	11
	55%

	Total
	20
	100%


Source: Field Survey 2025
The company has different section of department it shows clearly that in the data collected 45% are in the procurement section and 55% are in other department.


Question (3) Does your company procurement Internationally?
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	19
	95%

	No
	1
	5%

	Total
	20
	100%


Source: Field Survey 2025
From the above table 95% of the respondent agreed that the company procurement internationally and 5% of the respondent disagree.
Question (4)	If you procure internationally, have you encountered any problem in connection with Exchange?
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	10
	50%

	No
	10
	50%

	Total
	20
	100%


Source: Field Survey 2025

	From the above table, it shows that 50% of the respondent agree that they encounter problem in connection with exchange while 50% of the respondent disagree that they don’t encounter any problem in connection with exchange.
Question (5) 	Does your company suppliers usually meet up the time?
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	16
	80%

	No
	4
	20%

	Total
	20
	100%


Source: Field Survey 2025
For the supplier to meet up the time is one of the most important aspect. From the table it shows that 80% that 80% respondent that the supplier usually meet up the time and 20 respondent disagree.


Question (6)  How often does your company import in a year?
	Suggested Answer
	No of Respondents
	Percentage

	One
	11
	55%

	Every two months
	5
	25%

	Quarterly
	1
	5%

	Bi-annual
	3
	15%

	Total
	20
	100%


Source: Field Survey 2025
The company import every year from the table above it could be seen that 55% responded that the company import once in a year and 25% responded that the company import every two month 5% responded that it is quarterly and 15% says bi-annual.
Question (7) 	Among these item listed below which of them are imported by your company?
	Suggested Answer
	No of Respondents
	Percentage

	Raw Materials
	5
	25%

	Stationary
	-
	-

	Drugs
	-
	-

	Spare Part
	2
	10%

	Chemical
	12
	60%

	Packaging
	1
	5%

	Total
	20
	100%


Source: Field Survey 2025
The analysis shows that 25% raw materials, 10% spare parts, 60% chemical, 5% packaging and stationary and drugs No.
Question (8)	Does your company use any chemical to manufacturing its products?
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	19
	95%

	No
	1
	5%

	Total
	20
	100%


Source: Field Survey 2025
	95% of the respondent agree that the company uses chemical in manufacturing its product only 5% of the respondent disagree.
Question (9) 	Which department is responsible for receiving of income material into the company?
	Suggested Answer
	No of Respondents
	Percentage

	Purchasing
	4
	20%

	Account Department
	-
	-

	Admin Department
	2
	10%

	Store Department
	14
	70%

	Maintenance Department
	-
	-

	Total
	20
	100%


Source: Field Survey 2025
From one table above it shows clearly that 70% of the respondents agreed that the stores department is responsible for the receiving of incoming material into company 10% agree it is the admin department that is responsible 20% also agree that the procurement department responsible.
Question (10) Does your company have any shortage or failure?
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	18
	90%

	No
	2
	10%

	Total
	20
	100%


Source: Field Survey 2025
From the above table it show that shortage and 10% respondent of the respondent disagree.
Questions (11) How are you overseas Procurement carried out?
	Suggested Answer
	No of Respondents
	Percentage

	Buying Directly
	-
	-

	From Overseas
	15
	75%

	Producers
	-
	-

	Through Oversea
	-
	-

	Contractor
	5
	25%

	Total
	20
	100%


Source: Field Survey 2025
The data above shows that 25% of the respondent, say that overseas procurement is carried out through overseas contractor and 75% respondent say or agree that overseas procurement is carried out by buying directly from overseas producers.
Question (12)	Does your company encounter problems in overseas buying?
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	12
	60%

	No
	8
	40%

	Total
	20
	100%


Source: Field Survey 2025
The data above shows that 60% of the respondent supported that there is problem in overseas buying and 40% of the respondents disagree.


Question (13)	What is the made of transportation Of your organization procurement from Countries of origin
	Suggested Answer
	No of Respondents
	Percentage

	Sea
	9
	45%

	Air
	6
	30%

	Pipeline
	1
	5%

	Both A and B
	4
	20%

	Total
	20
	100%


Source: Field Survey 2025
The analysis shows that 45% responded to the made of transportation by seas 30% respondent by air 5% responded by pipeline and 20% responded that the mode of transportation could either be sea or by air.


Question (14)	What is the mode of Transportation Such procurement to branches within the Country?
	Suggested Answer
	No of Respondents
	Percentage

	Road
	14
	70%

	Air
	2
	10%

	Both A and B
	4
	20%

	Rail
	-
	-

	Total
	20
	100%


Source: Field Survey 2025
The table above shows that when item are procurement from abroad 70% respondent agree that it is transported within or to the branches by road, 10% respond by air 20% responded by either road and air, while respondent by rail transport.
Question (15)	What are the documents used by your company in transportation?
	Document for Transportation
	No of Respondents
	Percentage

	Bill of Lading
	17
	85%

	Advice Note
	2
	10%

	Way Bill
	1
	5%

	Total
	20
	100%


Source: Field Survey 2025
85% respondents says that bill of lading is used for transportation as a document and 10% respond that advice note is used for the transportation or as document used for transportation while 5% respondent says it is through way bill.
Question (16) Does government policies affect your international buying?
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	12
	60%

	No
	8
	40%

	Total
	20
	100%


Source: Field Survey 2025
The above shows that 60% of the respondent say that government policy affect industrial international buying and 40% of the respondent say No.


Question (17)	Does your company normally get some of their materials sourced abroad or locally?
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	8
	40%

	No
	12
	60%

	Total
	20
	100%


Source: Field Survey 2025
The table above shows that 40% of the respondent say that the company get some their materials sourced abroad and locally while 60% of the respondent say the material cannot be gotten in the local market.
Question (18) 	Has your material sourced abroad some how fall to meet its quality?
	Suggested Answer
	No of Respondents
	Percentage

	Yes
	10
	50%

	No
	10
	50%

	Total
	20
	100%


Source: Field Survey 2025
The data above shows that 50% of the respondent say the material source abroad some how fail to meet its quality and 50% responded that it has never fail to meet its quality.

CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS
Nigeria Bottling Company Ilorin does not operate in a vacuum. It is well recognized as one of the soaps detergent company in Nigeria and in other to maintain its reputation a standard purchasing operation is defined.
The findings of the researcher were base on the purchasing activities in Nigeria Bottling Company Ilorin. it is the opinion of the writer that this could be carried out efficiently by mentioning the analysis of purchase which are the following: 
Firstly, the authority adopted the use of purchase requisition from duly signed by an authorized person. The purchase requisition is always in triplicate the original copy is sent to the purchasing department and the third copy retained with the requisitioned.
Secondly, progressing activities are carried out to ensure that goods ordered by the buyer are delivered at the correct place at the correct time. From the data collected and the investigation carried out by the researcher it can be deduced that the procurement of material or local material is carried out by the purchasing department. The procurement of its chemical for the manufacturing of its product is strictly from the international market.
The company also procure most of its capital equipment and these equipment are fixed assets equipment are fixed assets not intended for resale.
The data collected from the respondent to revealed that negotiation is always carried out when the company wants to given a contract for the supply local raw material and also the company buys directly from overseas producer in other to have the right quality.
The company has adequate qualified purchasing manager that manned the purchasing department. The purchasing personnel fully understood the economic and business intricate of their company. The purchasing personnel relevant and has adequate knowledge of the supplier and market with which the company.
5.2	CONCLUSION
It can be agreed that the organization has benefited partially from the purchasing procedure because profit have been occurring from the sales of the product of the company due to the fact that right material are been supplied at the right price from the right sources at the right place and at the right quantity and right quality.
From the researcher conducted so far, the researcher would like to conclude that the procurement activities and problem observed in the organization is not very far from the usual system and problem witnessed elsewhere (other branches).
The objectives and continuous development of purchasing techniques is designed to contributed to efficient performance and profit to the management. As such researcher should always be conducted as an adjustment to the regular assignment by the member of supply department or it can be carried out by specialized staff member who are usually called purchasing analysis.
If the recommendation given below are strictly adhere to and put into practice, it will lead to an improvement in purchasing of procurement international by Nigeria Bottling Company Ilorin.


5.3	RECOMMENDATIONS
This research is aimed at contributing to the existing knowledge in the field of procurement. This chapter will serve as my contribution to existing fact on the subject of this survey.
Going through the system of organization sources for material, it is discovered that most of their material are purchased abroad. The researcher is the view that going through the summary of finding mentioned above adopt the system of local sourcing of material in order to sustain the company during the economic depression and to make material available all the time.
It was also found that the company adopts negotiation only for high value items. But it is recommended that the organization should try and adopt the system of negotiation for some low value items so as to affect some saving in cost. A neural save in any purchase of an item is thousand of naira save multiple purchase.
The standard performance to be established by the company should be expressed in quantitative terms such measurement are exact and they facilitate comparison.
The performance of individual in the company is then expressed as a percentage of standard which will in turn facilitates a comparison of performance among different operating groups.
The management must then make adequate provision for appropriate use of effective and necessary transport system to be used at all time. 
Also the purchasing officer should at all time be able to negotiate his duty efficiently to be used for the adequate transportation for the procurement of local raw material and the distribution of other essential material used for the manufacturing of the product.
Professional buyer should occupy the topmost, post that requires expert knowledge and co-ordination especially in the purchasing section of the company. Also the management should try and organize training classes for their staff.
The head office should release sufficient capita! to be purchasing department for the purchase of raw materials.
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APPENDIX
RESEARCH QUESTIONNAIRES
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES, KWARA STATE POLYTECHNIC, ILORIN, KWARA STATE INTERNATIONAL PROCUREMENT AND IT’S JUSTIFICATION.
RESPONDENT,
	The questionnaire is meant to enhance research in respect of the topic. The research exercise is in fulfillment of the requirement for the Award of National Diploma in PROCUREMENT .
	Your understanding, cooperation and support in completing this questionnaire will be highly appreciated applauded. The accommodation cost after will be treated with all confidentially.
						Yours faithfully,
						ALADE ABDULSAMAD OLAYIWOLA












QUESTIONNAIRE
Questionnaire for the research work “International procurement and its justification”
Section A
1.	Marital Status: Single (  ) Divorced (  ) married (  )
2.	How long have you being in this company? 1-5years (  )  
6-10years (  ) Above 10years
3.	Which department are you from? 
Marketing Department (  ) Administrative Department (  ) Stores Department (  )
4.	How old are you? Between the age of 20 – 30years (  )
Between the age of 31 – 40 years (  ) 41 years and above (  )
Section B
1.	Do You Have A Procurement Section Or Department In Your Company? Yes (  )  No (  )
2.	Are You In The Procurement Section Of The Company? Yes (  )  No (  )
3.	Does your company procurement Internationally? 
Yes (  )  No (  )
4.	If you procurement internationally, have you encountered any problem in connection with Exchange? Yes (  )  No (  )
5.	Do your company suppliers usually meet up the time? Yes (  )  No (  )
6.	How Often Does Your Company Import In A Year? 
Yes(  )  No (  )
7.	Among These Item Listed Below Which Of Them Are Imported By Your Company? Yes(  )  No(  )
8.	Does Your Company Use Any Chemical To Manufacturing Its Products? Yes(  )  No(  )
9.	Which Department Is Responsible For Receiving Of Income Material Into The Company? Yes(  )  No(  )
10.	Does Your Company Have Any Shortage Or Failure?
Yes(  )  No(  )
11.	How are you overseas Procurement carried out? 
Yes(  )  No(  )
12.	Does Your Company Encounter Problems In Overseas Buying? Yes (  )  No(  )
13.	What is the made of transportation Of your organization procurement from Countries of origin? Yes(  )  No(  )
14.	What is the mode of Transportation Such procurement to branches within the Country? Yes(  )  No(  )
15.	What Are The Documents Used By Your Company In Transportation? Yes(  )  No(  )
16.	Does Government Policy Affect Your International Buying? 	Yes(  )  No(  ) 
17.	Does your Company Normally get some of Material Sourced Abroad or Locally? Yes(  )  No(  )
18.	Are your materials sourced abroad? Yes(  )  No(  )
