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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY 
In today’s rapidly changing and competitive global environment, organizations continually seek strategies to improve efficiency, reduce costs, and enhance productivity one such is outsourcing which involve delegating noncore business activities to external service providers allowing firms to concentrate on their core competences in the manufacturing sector, outsourcing, which involves delegating noncore business activities to concentrpharmaate on their core competences. In the manufacturing sector, outsourcing has become an increasingly popular practice due to its potential to optimize production processes access specialized expertise and improve organizational performance pharmaceutical manufacturing organization in particular, face significant pressure to maintain high standards of quality while managing costs and meeting regulatory requirements. To achieve this balance many firms have embraced outsourcing as a means of enhancing productivity and operational efficiency, however, while outsourcing offers numerous potentials benefits, it also presents challenges such as loss of control, dependency on third party providers, and quality assurance issues. 
This study focuses on Tuyil pharmaceutical and Bioraj pharmaceutical ,two leading pharmaceutical manufacturing firms in Ilorin, kwara state , Nigeria both companies have employed various strategies , including outsourcing to streamline their operation and enhance productivity , examining their experience provide valuable insights into the actual effects of outsourcing on organizational productivity within the Nigerian manufacturing sector overview of outsourcing and its increasing importance in modern business contextual background on the manufacturing industry and the role of outsourcings 
1.2 STATEMENT OF THE STUDY 
Although outsourcing is often undertaken to achieve cost savings and operational efficiency, its impact on organizational productivity in manufacturing firms is not always straight or ward. Some organizations have recorded significant improvements while others 
have faced unexpected challenges such as reduced quality , increased risks, and communication barriers .there is limited empirical research focusing specifically on pharmaceutical manufacturing companies in Nigeria , especially firms like Tuyil and Bioraj thus, there is a need to critically assess how outsourcing practice have influenced their productivity levels, identify the benefits and risks involved , and determine whether outsourcing contributes positively or negatively to their operational outcomes. 
1.3 OBECTIVES OF THE STUDY 
The main objective of this study is to examine the effect of outsourcing on organizational productivity in selected manufacturing organizational productivity in selected manufacturing organizations 
The specific objectives are 
· To investigate the outsourcing practices adopted by Tuyil and Bioraj 
	pharmaceuticals 
· Analyze the impact of outsourcing on the productivity of these organizations. 
· Identify the challenges associated outsourcing in the selected firms 
· Recommend strategies for improving outsourcing practices to enhance productivity the general objectives of the is not determine the extent to which outsourcing have contributed to the performance 
1.4 SIGNIFICANCE OF THE STUDY 
This study will be beneficial to manufacturing organizations by providing insight into the strategic use of outsourcing to boost productivity , it will also help managers understand the risks involved and how to mitigate them effectively additionally , the study will contribute to academic literature serving as a reference for future research on outsourcing the practice of contracting certain business functions or processes to external providers, has become a strategic tool manufacturing organizations it can have both positive and negative effects on productivity ,depending on how it is implemented. 1.5 SCOPE AND LIMITATION OF THE STUDY 
The study focuses on two pharmaceutical manufacturing organizations. 
Tuyil pharmaceutical limited located in Ilorin, kwara state. it examines their outsourcing practice and evaluates the effect on organizational productivity within the timeframe of 2020—2024 
The scope of the study was limited to organization in fast food sector mostly registered one with the appropriate authorities like association of fast-food confectioners of Nigeria and the Nigeria agency for food and drug administration and control (NAFDAC} potential limitation includes limited access to detailed internal due to organizational. 
1.6 RESEARCH QUESTIONS 
• To achieve the stated objectives the following research question will give the 
	study 
• What outsourcing practices are adopted by Tuyil and Bioraj pharmaceuticals 
• How has outsourcing affected the productivity of these organization face as a 
result of outsourcing what measures can be taken to improve outsourcing outcomes in the selected organizations 
• This study intends to answer the following research questions to solve the 
	research questions to solve the research problem 
• How has business process outsourcing assisted fast food enterprenuers to reduce 
cost of operation in business, to what extent has knowledge process outsourcing affected customers relationship, to find out if outsourcing assist firms to find out if outsourcing strategies adopted by a firm help Nigeria to increase profitability. 

1.7 FORMULATION OF RESEARCH HYPOTHESIS 
The research hypothesis is indicated in their null and alternate forms. 
Business process outsourcing does not assist fast food enterprenures to reduce cost of operation in business 
Business process outsourcing assists fast foods entrepreneur to reduce cost of operation in business knowledge cost of operation in business. knowledge process outsourcing does not affect customers relationship outsourcing strategy adopted by a firm does not increase the profitability of fast-food companies outsourcing strategy adopted by a firm increases the profitability of fast-food companies 
1.8 HISTORICAL BACKGROUND OF THE CASE STUDY 
Tuyil Pharmaceutical industries limited is based in Ilorin registered as manufacturers pharmaceutical products, syrups tablets and capsules. we are Bonafide members of other organization like Nigeria indigenous pharmaceutical council. 
Address: 22 stadium road, Ilorin , kwara state CEO: Mr Oluwole Awotuyi 
Tuyil pharmaceutical, industrial, ltd, a privately owned business, was established on the of May,1996 in Ilorin, kwara state it is a pharmaceutical company that manufactures both human and animal product including potable table water Tuyil pharmaceutical industries limited stands out as a beacon of success and generosity. commissioned by the facility was officially commissioned by the facility was officially commissioned by the governor of kwara state Dr abubakar Bukola sakari with, with the director general of NAFDAC, Prof. Dora Akunyili in attendance Product range: At its inception, Tuyil Pharmaceutical Industries Limited produced a range of product including limited produced a range of products including vitamin C, tumol paracetamol frolic acid ,aspirin and vitamn B complex todays. The company has expanded its product line to over 80 varieties. 
Bioraj ltd is an indigenous pharmaceutical ltd is an indigenous pharmaceutical company, the company started operation in 1994 and by now, has two outlet and a manufacturing plant. The outlet is located in Yauri. Kebbi state and while the manufacturing outfit is located in Ilorin, kwara state. Manufacturing plant located in Ilorin, kwara state, with the capacity to produce tablets and syrups 
1.10 DEFINITION OF TERMS 
Registered products as of July 2009, Bioraj had 20 registered products with national agency for food and drug administration and control (NAFDAC) 
Expansion: The company has two outlets one in Yauri, kwara state and another in kwara state Bioraj pharmaceutical limited has also served as a training ground for student including those participating in the student industrial work experience scheme (SIWES) in 2018, a student named Richard Kayode completed his Siwes Intership at Bioraj pharmaceutical limited gaining experience in the quality control laboratory analyzing ibuprofen powder and Bioraj Pharmaceutical Limited history showcases its growth and commitment to producing quality pharmaceutical industry traces its origin to two sources. Apothescaries that moved into whole sale production of drugs such as morphine, quinine, and strychnine in the middle of 19th century and dye and chemical companies that established research labs and discovered medical application for their products. 
Outsourcing is the process by which an organization contracts with another individual or company to get some of its work done. 
Outsourcing simply means to transfer work responsibilities and decision rights to business process outsourcing (BPO) 
It is a situation in which a particular process task is outsourced .an example could be payroll business process outsourcing work could be either back office related or front office work. 
Information technology outsourcing 
This is usually overseen by the head of however the head of IT is often called into manage and operations where no significant IT skills are involved 
Knowledge Process Outsourcing 
A situation of work that needs higher levels of involvement from the worker, the worker has to employ advanced levels of research analytical and technical skills and has to make decisions of higher order, examples are marketing research, branding of products and services, advertising and patent intellectual property research. 
Outsourcing the process of contracting out business processes or function to external service providers organizational productivity the measure of an organizations efficiency in converting inputs into useful output 
Inputs into useful output manufacturing organization companies involved in the production of goods especially pharmaceutical in this context party providers external vendor who perform outsourced tasks or services. outsourcing administrative or support functions free up for management to focus on strategic decision making, improving organizational performance. Outsourcing can significantly enhance organizational productivity if it is done strategically, with careful partner selection, clear contracts. And robust performance monitoring, however outsourcing can lead to loss of control, reduced product quality, and loss efficiency. 
Outsourcing innovation driven activities has a mixed effect depending heavily on partner capability. 
POSITIVE EFFECTS: 
Cost efficiency 
Outsourcing often reduces operational costs by leveraging the lower labor and production costs of external supplies. 
Savings from outsourcing can be reinvented into core manufacturing activities leading to higher productivity. 
Focus on core competencies 
By outsourcing non-core activities (e. g logistics maintenance, HR service ) organizations can concentrate resource on there primary production processes enhancing output quality and efficiency 
Access to specialized expertise 
External providers often bring specialized skills and advanced technology, which can improve production speed, product quality and innovation. 
Scalability and flexibility 
Outsourcing enables manufacturer to quickly scale operations up or down depending on market demands improving overall and productivity. 
Time management 
Outsourcing administration or support functions free up time for management to focus on strategic decision making improving organizational performance. 
Negative effect 
Loss of control 
Relying on third parties can lead to reduced control over quality timelines and service standards, negatively affecting overall productivity. 
Communication barriers 
Differences in time zones language and organizational culture can create communication challenges that impact coordination and efficiency. 
Dependency Risks 
Over-relance on outsourcing parties can expose organizations to risk such as supply chain disruptions or vendor failures. 
Confident and security issues 
Sharing sensitive production methods and business information with external parties core pose risks to intellectual property and competitiveness. 
Hidden costs 
Sometimes the anticipated cost savings are offset by hidden costs such as contract management legal fees or quality assurance, reducing the overall productivity gains 
In selected manufacturing organizations studies of selected manufacturing firms especially in developing economic show that strategic outsourcing (e. g specialized component manufacturing) generally boosts productivity 
Non strategic outsourcing (e. g production outsourcing) sometimes leads to decreased product quality and customer dissatisfaction firms that manage relationship actively with their outsourcing partners (through contracts, regular monitoring and collaboration) and to achieve higher productivity gains. 
Outsourcing benefits cost savings increase efficiency, improved quality and enhanced flexibility, 
Outsourcing challenges loss of control quality issues, communication breakdowns, and dependency on vendor, productivity metrics output, efficiency quality and customer satisfaction. 
Outsourcing strategies vendor selection, contract management, and performance monitoring. 









CHAPTER TWO
2.1    CONCEPTUAL FRAMEWORK:                                     
The review of relevant literature is the main topic of this chapter. A literature review caller’s theoretical and methodological contribution to a certain issue in addition to the state of knowledge at the time of writing. It provides information about the state of the art in relation to the subject you are writing about. It provides information about the state of the art in relation to the subject    you are writing about. It examine the body of work on the chosen subject. The literature evaluation in this study comprises the practices from the review, it is evident that outsourcing can have both positive and negative effects on productivity. The benefits largely depends on how well the outsourcing process is planned, implemented and managed. While theories such as TCT and RBV support the rationale behind outsourcing, empirical findings stress, the need for strategic alignment and effective vendor management.
      This literature review provides a foundation for examining the outsourcing practices of Tuyil and Bioraj Pharmaceutical, and how these practices affects their organizational productivity.
          This chapter present a review of existing literature related to outsourcing and it’s effective on organizational productivity. Its covers conceptual issues, theoretical foundations and empirical studies that provides a framework for understanding how outsourcing practices influences productivity especially in manufacturing organizations.
         Outsourcing is increasingly the common answer that make it decision being asked by manufacturing industries and do it ourselves is asked by the services industries.
         Outsourcing combined with other techniques in creating a whole new sophisticated environment for the customer suppliers activity on the manufacturing front for example, operation is intense with supplies adopting the same systems ask customers sharing those system, becoming extension of them on taking over whole organization system from them. In general, management from whole business processes are being taken over. 
         Robert et al 2002, argue that all questions arises from qualifications of supplies best practices training amonf others. World economics are experiencing threats from globalization, deregulation and disruptive technologies, organizations must make and absorb changes faster than ever before in this era of global competition . Linder 2004
       He further noted that this changes can be possible if organizations all over the world, adopted transformational outsourcing which he defined as using outsourcing to archive a rapid sustainable, step changes improvement in enterprise, level performance. Linda gave an example of (USA) United State of America where according to the 2003 survey. Outsourcing constituted 70% of the economic development registered te power, Desonza and Bonifazi 2006 while analyzing national for outsourcing stated that we must source outwork because there are others who do it cheaper, faster and better and because we have other more Important demands on our resources MCIVOV 2005 noted that outsourcing has several benefits but the potential ones are constreduction performnce, improvement, flexibility, specialization and access to innovation.
 2.2      THEORETICAL FRAMEWORKP 
Proposed by Ronald Coase and later expanded by Oliver Williamson, this theory suggests that firm outsource when the cost of performing a function in house exceeds the cost of outsourcing. It emphasizes the importance of minimizing transaction cost to improve efficiency. By concentrating   resources on areas where they have a competitive advantage, organizations can achieve higher performance and productivity. 
     In relation to information technology IT, lacity provides taxonomy of outsourcing options categorized as body shop, project management and total sourcing.
     Body shop outsourcing refers to a situation where management uses outsourcing as a means of meeting short-term requirement e.g a shortage of in-house skills to meet a temporary demands.
    Project management outsourcing is employed for all or part of particular projects e. g developing a new information technology project, training in new skills management consultancy.
    Total outsourcing is where the outsourcing supplier is given fill responsibility for a selected area e.g creating security.
    Reason for outsourcing; the main reason for outsourcing will typically include one or more of the following  new product development. In the purchasing and supply chain management book 2002 second edition by Robert Trent, Robert mentioned that outsourcing decision are often initiated during the new product cycle because of the products, service and sub assembles or components available to guide the outsourcing decision.
      The commodity under consideration may represent unfamiliar technology on processes in such a case an outsources, decision may be reached initially, unless the parts on technology under consideration core comperience.
      The team should carefully consider the stability of the technology in question, the possible duration of product lifecycle and availability of reliable resources.
       Recognition that the condition business cannot for whatever reason (e. g pay, condition or prospect), retain sufficiency qualified staff. This is a common problem for information technology professional working in house for a company.
      Service improvement which cannot be gained without significant expenditure of internal time or an external consultancy obtaining better management of existing resources from a specialist.
2.3    EMPERICAL REVIEW
    Several studies have examined the relationship between outsourcing and productivity.
     Adeleke et al (2020) found that strategies outsourcing had a significant positive effect on productivity among Nigerians manufacturing firms.
     Ogunyemi and Akinlabi  (2018) observed that while outsourcing improved cost efficiency poor vendor management negatively impacted service quality.
     Okele (2019) concluded that outsourcing logistics in pharmaceutical companies led to improved delivery time but required strong oversight to maintain quality.
However other studies have highlighted risks.
     Lawal (2017) noted that over-reliance on outsourcing may reduce internal capabilities and create dependency on third- party provides.
      Ibrahim and Yusuf (2021) argued that outsourcing decisions that are not aligned with organizational goals can lead to reduced employees, moral and productivity.
      According to lyson 2003, noted that it can take several years before an organization begins to benefit from any savings and in some cases the whole process is not cost neutral and the effect of outsourcing were described as cost escalation , maintaining quality overdependence on suppliers flexibility and look of management skills to control suppliers.
     According to Relly 2000, mention that a principle objection to outsourcing is the possible loss of competitive advantage particulary in the loss of skills and expertise of staff insufficient internal investment and passing of knowledge and expertise to the suppliers who may be able to seize initiative               
According to lacity 2002, also point out that outsourcing does not seem to work well in areas where a specific or unique knowledge of the service are where all or most of the service are custom and where the employee culture is too fragmented or hostile for the organization to come back together. the effect reported in relation to outsourcing suppliers include , high staff turnover poor project to the client industry , shallow expertise insufficient documentation , lack of control over large suppliers poor staff training compliancy overtime are some of the problems highlighted although le and Hita 2003 Brumberg 2000 go as far as calming that outsourcing can create several economic advantages which can reduce a firm cost up to 20%--40% taking into consideration alone can be dangerous to the firm. Authors such as Probert 1999 point out that increase in outsourcing can lead to unexpected cost increases this might occur when many of the services processed are outsourcing I a widely      scattered and disorganized manner with a firm becoming increasingly dependent on increasing number of suppliers which case the firm will fall to meet its desired goal of sourcing cost 
     A  strategic analysis of sourcing requires that we recognize this involves strategic risks an appropriate adoption and use of outsourcing together with an increase d use of strategy often caused by competition has led to numerous organization into a process of misconceived outsourcing which may leave them without the capacities and the skills necessary to compete effectively and sometimes into a state of decline .the concerns  are classified facing organization which option to outsource are the loss of critical skills , abilities or the acquisition of erroneous skills and abilities ,the loss of control over the suppliers quintal with reference to trans functional skills the author would like to highlight the fact that the interaction to the loss of control over the supplier . the danger or risk exists in relation to the loss of control over the suppliers. On the other hand , suppliers could obtain excessive information about the firm which they could in turn use against the organization at a later date. This lack of control could also be related to the number of existing suppliers , what could take unfair advantage of company to monitor changes in the supply market, when a company chooses to outsource it may do so because the presence of competition amongst a number of suppliers in the supply market however many organization fall to monitor changes in the supply market and their impact upon the outsourcing process effect are invested in bringing about a change in culture , structure and reward system body et al 1998 focus on content I issue such as the achievement of efficiencies while ignoring the process how to achieve the efficiencies. 
The decision to outsource is taken at a strategic level and normally requires board approval outsourcing is the divestiture of a business function involving the transfer of people and the sale of assets to the suppliers. the process begins with the client identifying what is to be outsourced and building case has been established for the scope of scope of service will be the search begin to choose an outsourcing partner.
2.4    GAP IN LITERATURE 
Gap in literature refers to an area or aspect of a research topic that has not been adequately explored studied or understood in existing literature.
    Identifying gaps in literature is crucial for justifying the need for your research for your study on the effect of outsourcing on organizational productivity in manufacturing organizations potential gaps might include.
Contextual gap
Limited focus on specific industries while outsourcing has been studied in sectors like IT service there may be limited research on manufacturing organizations particularly in specific regions or countries.
      Example few studies have explored outsourcing in the manufacturing sector in (specific country) region despite its growing importance.
Methodological Gap
Lack of mixed methods studies most existing research might rely on quantitative insight that could provide deeper understanding.
 Theoretical Gap
   Limited Application of specific theories certain theories (e. g, transaction cost economics, resource based view) might be underutilized in the context of outsourcing in manufacturing. 
Empirical Gap
Insufficient focus on specific aspects of productivity research might focus on cost reduction but neglect other productivity metrics like quality improvement or innovation.
Temporal Gap
Outdated data: many studies might use data from several year ago and there may be a need for more current research to reflect recent trends or changes in the industry. 
   	Example most studies are based on data pre (specific event/technological advancement) there is need for updated research. 
How to identify gap
Conduct a thorough literature review analyze existing studies to identify area that are under explored or understudied.
Consult recent reviews and meta analyses: these can highlight trends and gaps in the literature 
Discuss with experts : engage with industry professionals or academics to gain insights into area that need more research.   
 Example of a gap statement 
Despite the growing importance of outsourcing in manufacturing , there is limited research on its impact on productivity to (specific context /industry) this study aims to full this gap by exploring (specific research question)
       	By identifying and addressing these gap your research can contribute valuable insights to the field although outsourcing has so many effect which and negative to the organization but there are solution which now applied in order to overcome the effects of outsourcing.
   	  It is important to stress that many of these configuration have been employed before the trend towards increased outsourcing, however, the increasing externalizations has forced many organization to pursue more innovative relationship configuration with their suppliers can be categories the followings.
Joint ventures and strategic alliances 
Joint ventures are specific alliance allow organization to exchange certain products service information and expertise while maintaining a formal trading relationship on other part of the business. 



         








CHAPTER THREE
RESEARCH METHODOLOGY
3.1 INTRODUCTION 
This chapter analysis the field based in the questions proposed in the objectives in the first chapter.
      The study is based on outsourcing a on independent performance as a dependent variable geographically the research is based on FAFI limited company, Mombasa 
        Their search is carried out to identify the effect of outsourcing on organization.
   	Outsourcing is increasingly the common answer to make it decision being asked by manufacturing industries and do it ourselves is asked by the service industries.
 On the other hand, suppliers could obtain excessive information about the firm which they could in turn use against the organization at a later date. This lack of control could also be related to the number of existing suppliers.
Outsourcing can lead to the loss of critical skills and potential for the innovation in the future , In the long-term an organization to maintain innovative capacity in a number of key activities in order to exploit new opportunities in its respective markets. If an organization has outsourced a number of critical activities its ability to innovate may be severely diminished. Innovation require slack resource organic and fluid organization process and experimental competence attributes that outside supply does not guarantee.
  Outsourcing has significant has significant social implications for an organization the demands associated with outsourcing transcend organizational boundaries and therefore approach to managing the change process must ensure that complementary activities and behavior are exhibited within the between organization
3.2 REEARCH METHODOLOGY USED
The study adopt the case study research design describing the area of the study sample selection, data collection and data analysis the problem encountered in this study was described together with the manner in which these have tended to limit the study . 
     Many people including government representative are advocating legislative approaches to stem the outsourcing tide.  Bills have been introduced in the country and put restrictions on foreign call centers or limit outsourcing of government contracts.
   Representatives claim that they cannot afford the loss of consumer spending and revenues and additional government expenses incurred by unemployed workers.

3.3     SOURCES OF DATA
      Data can be collected from various sources including;
Primary sources 
Survey: collecting data through questionnaires, interviews, or online polls.
 Experiments: Conducting controlled experiments to collect data.
Observations: Collecting data through direct observations.
Interview: Collecting data through in-depth interviews or focus groups.
Secondary sources
Existing literature : reviewing research, articles and publication 
    Data base: utilizing existing databases, such as government statistics or industry reports 
   Reports: Analyzitive ng reports from organizations government agencies, or research institutions government agencies, or research institution 
   Online source: collecting data from online platforms social media, or wed analytics other sources
    Administrative Data: collecting data from organizational records, such as customer information or financial data.
   Sensor Data: collecting data from sensors, such as temperature or motion sensors. 
  Crowd sourced Data: collecting data from a large group of people, often through online platforms.
  The choice of data source  depends on the research question, study design and resource available.
3.4 DATA COLLECTION TOOLS
Data collection tool are instruments or software used to gather measure, and analyze data various source.
  Here are some common data tools surveys software: tools like google forms, survey monkey, or type form to create and distribute online surveys.
 Web Analytics Tools: tools like google analytics or adobe analytics to track website traffic and behavior. 
    Social media analytics tools: tools like hoot suite or sprout social to track social media engagement and metrics 
Offline Data Collection Tools 
Paper surveys: printed questionnaire to collect data form participants 
Interviews conducting in person or phone interviews to gather data 
Observational Tools: tools like checklists or rating scales to record observations.
Specialized Data collection Tools 
Sensors: Device that collect data on temperature, motion , or other physical phenomena 
    Wearables: Devices like fitness trackers or smart watches that collect data on physical activity or health metrics 
   Mobile App: Apps that collect data on user behavior, location or other metrics 
Data collection software
Statistical software Tools like spss, R, or python libraries to  analyze and visualize data.
  Data Management Software: Tools like excel, access, or SQR  data bases to store and manage data 
    Data Visualization Tools: Tools like tableau, power BI, or D3, js to create interactive and dynamic visualizations.
3.5 Research population and sampling size
This research population refers to the entire group of individuals, items, or cases that the researcher is interested in understanding or describing. It is the group from which the sample will be drawn .


Sample Size 
The sample size refers to the number of individuals, items, or cases selected from the research population to participate in the study. 
  A well determined sample size is crucial to ensure the accuracy and reliability the research findings. 
    To select the study area, two methods of sampling were applied . simple random sampling was used to select employee in fafi limited company.
       To ensure that all unit in this population category had equal chance of being selected, the researcher carried out random through the study area randomly in the sample, until required number was obtained. 
     The age of employee in fafi limited company whom were selected range from 20—64 years.
       The researcher selected the above populations until after  carefully considering that the employee of fafi limited company were the most reliable source of data pertaining to the existing situations and condition in the area.
3.6 Sampling procedure employed 
The survey population consisted of thirty(30) workers during it involved those who were working during day and night both male and female all aged randomly to avoid bais besides there were workers identification and their experience which helped in the giving a sample for this study.
       The sampling procedure refers to the specific method used to select partcipants or cases from the research population.
Here are some common sampling procedures 
   Probability sampling procedure 
       Simple Random Sampling: Every member of the population has an equal chance of being selected.
      Stratified sampling: The population is divided into subgroups, and a random sample is taken from each subgroup.
     Cluster sampling: The population is divided into cluster sampling, and a random sample is clusters is selected.
      Systematic Sampling: Every member of the population is selected, starting from a random point. 
        Non probability Sampling Procedures convenience sampling: participants are selected based on ease of access or availability.
       Purposive Samplimg: participants are selected based on specic  charateristics or criteria.
        Quota sampling: participant are selected to meet specific quotas or criteria 
        Snowball sampling: existing participants recruit additional participants recruit additional participants from their network.
       Sampling Procedure considerations 
Representativeness the sample should be representative of the research population.
       Bias: The sampling procedure should minimize bias and ensure fairness.
        The choice of sampling procedure depends on the research question, study design and population characteristics.
3.7 Statistical method of data analysis 
Statistical method are used to analysis and interpret data, helping researchers to draw conclusions and make informed decisions.
Qualitative data analyzed was edited, coded and tabulated to make it easy for analysis processing of data helped the researcher to compute frequencies percentages.
      Data was analyzed before, during and after, useful information was assembled and a report information was assembled and a report was written.
      Two main statistical methods are used in data analysis descriptive statistics, which summarizes data using indexes such as mean and median and another is inferential statistics, which draw conclusions from data using statistical tests.
       Statistical analysis is a powerful tool businesses and organizations use to make sense of data and guide their decision making. There are different types of statistical analysis techniques that can be applied to a wide range of data, industries and applications. Knowing the different statistical analysis methods and how to use them can help you explore data, find patterns and discover trends in your market.
    Statistical analysis, or statistics involves collecting, organizing and analyzing data based on established principle to identify patterns and trends it is a business, the social sciences, genetics population studies, engineering and several functions. You can use it to make predictions, perform simulations create models reduce risk and identify trends. The kind of insight you get from your data depends on the type of analysis you perform.

 





CHAPTER FOUR
4.1 PRESENTATION AND DATA ANALYSIS 
	This chapter presents and analyzes the data collected through questionnaires and interviews from employees of Tuyil and Bioraj pharmaceutical companies. 
The aim is to examine the effect of outsourcing on organizational productivity the analysis is based on the research question and hypothesis developed.
Demographic characteristics of respondents 
Table 4.1 : gender distribution of respondents 
	Gender 
	Frequency 
	Percentage %

	Male
	42
	60.0%

	Female
	28
	40.0%

	Total 
	70
	100.0


  Source: research survey, 2025
Table 4.1 shows that 60% of the respondents were male, while female accounted for 40%. This indicate a higher male participation the organizations surveyed, which could reflect the gender distribution in these manufacturing firms. The gender diversity is fairly balanced, though males from the majority. 
TABLE 4.2 AGE DISTRIBUTION OF RESPONDENTS 
	AGE RANGE 
	FREQUENCY 
	PERCENTAGE %

	Under 30
	25
	35.7 

	30-39
	28
	40.0

	40 years & above 
	17
	24.3

	Total 
	70
	100.0


   Source: research survey, 2025
From table 4.2, the largest group of respondents falls between the ages of 30 and 39 years (40%), closely followed by those under 30 ( 35.7%), only 24.3% are 40 years and above. This suggests that the workforce is relatively young and possibly dynamic, which may influence attitudes towards outsourcing and productivity.
TABLE 4.3 HIGHEST LEVEL OF EDUCATION 
	EDUCATION LEVEL
	FREQUENCY 
	PERCENTAGE %

	SSCE
	8
	11.4

	ND/NCE
	15
	21.4

	HND/BSC
	30
	42.9

	MSC and above 
	17
	24.3


c Source : research survey, 2025
As indicated in table 4.3, the majority of respondents (42.9%) hold HND/BSC qualification, followed by MSC and above at 24.3% . those with ND/NCE and SSCE make up 21.4% and 11.4% respectively. This distribution suggests that the companies have a relatively  educated workforce, which is essential for understanding and implementing outsourcing strategies.
TABLE 4.4 : POSITION IN THE ORGANIZATION  
	POSITION 
	FREQUENCY 
	PERCENTAGE %

	Manager 
	12
	17.1 

	Supervisor
	20
	28.6

	Lower levels  
	38
	54.3

	Total 
	70
	100.0


Source: research survey, 2025 

From table 4.4, most respondents (54.3) are in lower level positions, while supervisors represent 28.6 and managers 17.1. this suggests that view collected represent a wide range of organizational levels, offering wide range of organizational levels, offering a broad perspective on outsourcing impacts. 
	YEARS OF SERVICE 
	FREQUENCY 
	PERCENTAGE %

	1-5 years 
	27
	38.6

	6-10 years 
	22
	31.4

	11-15 years 
	12
	17.1

	16 years and above 
	9
	12.9

	 Total 
	70
	100.0 


TABLE 4.5 YEARS OF SERVICE IN THE ORGANIZATION
Source: research survey, 2025
Table 4.5 shows that the largest group of respondents (38.6) have worked for 1-5 years indicating a relatively fresh workforce. Those with 6-10 years’ makeup 31.4, while only 12.9 have served over 16 years. This mix suggests a blend of both experienced and never employees providing insights. 
SECTION B 
ANALYSIS OF OUTSOURCING EFFECTS ON ORGANIZATIONAL PRODUCTIVIVTY 
QUESTION 1: DOES YOUR ORGANIZATION ENGAGE IN OUTSOURCING ACTIVITIES? 
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	62
	88.6%

	No 
	8
	11.4%

	Total 
	70
	100.0


  Source: research survey, 2025
A vast majority of respondents, representing 88.6, confirmed that their organizations engage in outsourcing activities. This high percentage indicates that outsourcing is a widely adopted practice within the selected manufacturing companies. Only 11.4 reported on engagement in outsourcing, suggests that while outsourcing is common, some areas or units may still prefer internal management of functions.
QUESTION 2 : IS OUTSOURCING A STRATEGIC DECISION TO ENHANCE OPERATIONAL EFFICIENCY? 
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	45
	64.3%

	No 
	25
	35.7%

	Total 
	70
	100.0


  Source : research survey, 2025
The majority of respondents (84.3) agreed that outsourcing is seen as a strategic move aimed at boosting operational efficiency. This reflects a strong organizational belief that outsourcing contributes to better workflow and resource management. However, 15.7 of employees did not see outsourcing as strategic, which could reflect varying perspectives or department where outsourcing impact is less visible.
QUESTION 3: ARE OUTSOURCED FUNCTIONS CRITICAL TO OUR CORE BUSINESS?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	45
	64.3%

	No 
	25
	35.7%

	Total 
	70
	100.0


  Source: research survey, 2025
Approximately 64.3 believe that the functions outsourced are critical to this corps business highlighting that outsourcing often involves essential services that directly influence the company’s main operations. Meanwhile, 35.7 disagreed, indicating that in some cases outsourcing might focus on peripheral or support functions, not diversity tied to core business activities. 
QUESTION 4: IS THERE A CLEAR PERFORMANCE METRIC FOR OUTSOURCED SERVICES? 
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	38
	54.3%

	No 
	32
	45.7%

	Total 
	70
	100.0


  Source: research survey, 2025
Just over half (54.3) of respondents confirmed that clear performances metrics are in place for outsourced services, which is critical for monitoring and ensuring quality. However, a significant 45.7 indicates that such metrics rate lacking. This split suggestions that some organization may struggle to adequately evaluate outsourced functions, which could affect overall productivity. 
QUESTION 5:  HAS OUTSOURCING LED TO INCREASE IN PRODUCTIVITY IN YOUR ORGANIZATION?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	54
	77.1%

	No 
	16
	22.9%

	Total 
	70
	100.0


  Source: research survey, 2025
A strong majority of 77.1% of respondents observed increased productivity following out sourcing initiatives. This confirms that outsourcing positively impacts operational output for most respondents. The 22.9% who reported no productivity increase could be facing challenges such as poor outsourcing management, misalignment with organizational goals. 
QUESTION: HAS EMPLOYEE PERFORMANCE IMPROVE DUE TO SOURCING? 
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	46
	65.%

	No 
	24
	34.3%

	Total 
	70
	100.0


  Source: research survey, 2025
65.7% (46) of respondents felt that employee performance improved as a result of outsourcing, suggesting that when non-come tasks are out sourced employee can concentrate on their main roles more effectively a However 24(34.3%) did not experience this improvement which may relate to job insecurity, poor communication or additional workload causally out souring.  
QUESTION 7 HAS OUTSOURCING ALLOWED EMPLOYEE TO FOCUS ON CARE TASK?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	58
	82%

	No 
	12
	17.1%

	Total 
	70
	100.0


  Source: research survey, 2025 
An overwhelming 82.9% agree that outsourcing has allowed employees to dedicate more time to come business actives. This is a key routine of support task. The 17.1% who disagreed mighty reflect are where outsourcing was either ineffective or added complexity, distracting from primary responsibilities.
QUESTION 8: HAS THE FAULTY OF PRODUCTS/ SERVICES IMPROVED POST OUTSOURCING?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	39
	55.7%

	No 
	31
	44.3%

	Total 
	70
	100.0


  Source: research survey, 2025 
Just over half (55.7%)perceive improvement in product or service quality after outsourcing, invading some success in leveraging specialized 44.3% do not see such improvement lead to quality challenge possibly due to inadequate vendor management or mismatched standards.
QUESTION 9: HAS OUTSOURCING RESULTED IN COST SAVINGS THAT CONTRIBUTE TO PRODUCTIVITY 
	Response 
	Frequency 
	Percentage %

	Yes
	55
	78.6%

	No 
	15
	21.4%

	Total 
	70
	100.0


  Source: research survey, 2025 
A large majority (78.6) confirmed cost savings from outsourcing that positively affect productivity, cost reduction is often a primary motivation for outsourcing, and theses findings reflect its success the 21.4 who answered negatively might face situation where outsourcing costs are high or hidden costs undermine savings.
QUESTION 10: HAS OUTSOURCING LED TO COMMUNICATION CHALLENGES WITHIN THE ORGANIZATION? 
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	28
	40.0%

	No 
	42
	60.0%

	Total 
	70
	100.0


  Source: research survey, 2025 
28(40%) of the respondents reported communication challenges linked to outsourcing. This highlights that while outsourcing has benefits, it can introduce complexities such as coordination issues between internal staff and external providers. However, a majority (60%) did not experience significant communication problems.


QUESTION 11:  ARE THE ISSUES WITH THE QUALITY OF OUTSOURCED SERVICES?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	27
	38.6%

	No 
	43
	61.4%

	Total 
	70
	100.0


  Source: research survey, 2025 
A considerable portion (38.6%) indicate problems with the quality of outsourced services which can undermine the benefits of outsourcing and affect overall productivity. Nonetheless, 61.4% reported no quality issues, reflecting effective vendor selection and monitoring by most organizations.
QUESTION 12: HAS OUTSOURCING RESULTED IN JOB INSECURITY AMONG EMPLOYEES?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	22
	31.4%

	No 
	48
	68.6%

	Total 
	70
	100.0


  Source: research survey, 2025 
While a majority (68.6%) did not feel job insecurity from outsourcing, nearly a thirty (31.4%) perceived a threat to job stability. This suggests that outsourcing can cause employee anxiety about redundancy must manage through communication and engagement strategies. 
QUESTION 13 HAS MANAGING OUTSOURCED RELATIONSHIP INCREASED OPERATIONAL COMPLEXITY
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	30
	42.9%

	No 
	40
	57.1%

	Total 
	70
	100.0


  Source: research survey, 2025 
30 (42.9%) acknowledged increased operational complexity due to managing outsourcing relationships, such as vendor coordination and contract oversight. Still, a majority 40 ( 57.1% )did not find outsourcing ,management overly complex, indicating THAT MANY organizations have processes to handle these challenges.
QUESTION 14: HAS YOUR ORGANIZATION EXPERIENCED CHALLENGES FROM OUTSOURCING ?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	52
	74.3

	No 
	18
	25.7

	Total 
	70
	100.0


  Source: research survey, 2025 
Most respondents 74.3% reported challenges related to outsourcing. These may include quality control, communication issues, or operational complexity. however, 25.7% indicated a smooth outsourcing experience without significant challenges.
QUESTION 15 WHICH CHALLENGE HAS YOUR ORGANIZATION FACED DUE TO OUTSOURCING?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	49
	72.9

	No 
	21
	27.1

	Total 
	70
	100.0


  Source: research survey, 2025 
49 (70%) confirmed facing specific challenges due to outsourcing, highlighting the importance of strategic planning and vendor management to mitigate risks. 21 (30%)did not report significance issues, possibly due to well-strutted outsourcing agreements.
QUESTION 16 DID YOU HAVE EXPERIENCE IN AN OUTSOURCING ORGANIZATION?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	51
	72.9%

	No 
	19
	27.1%

	Total 
	70
	100.0


  Source: research survey, 2025 
A large majority of respondents (72.9%) indicated that they have experience working in or with an outsourcing organization. This suggests that most participants are familiar with outsourcing practices either through, possibly indicating exposure to outsourcing decisions or functions.
QUESTION 17 HAVE YOU RECEIVED FORMAL NEGOTIATION TRAINING ON OUTSOURCING 
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	28
	40.0%

	No 
	42
	60%

	Total 
	70
	100.0


  Source: research survey, 2025 
Only 40.0% of respondents reported having received formal negotiation training in relation to outsourcing. This means that a majority (60.0%) lack formal negotiation skills or training, which could pose challenges when engaging vendors, managing contracts, or resolving disputes. This gap highlights a potential area for improvement in training programs within the organization.


QUESTION 18 HOW OFTEN DO YOU USE NEGOTIATION IN OUTSOURCING?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	36
	51.4

	No 
	34
	48.6

	Total 
	70
	100.0


  Source: research survey, 2025 
 Over half (51.4%) of the respondents acknowledged frequently using negotiation in outsourcing situations, this suggests that negotiation is a common and essential component of relationships for many staff. However, 48.6% clamed not to use negotiation responsibility many be limited to specific roles or departments, or that there is insufficient awareness of its importance.
QUESTION 19: HAS MANAGING OUTSOURCED RELATIONSHIP INCREASED OPERATIONAL COMPLEXITY
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	61
	87.1

	No 
	9
	12.9

	Total 
	70
	100.0


  Source: research survey, 2025 
A significant 87.1% of respondents agree that outsourcing has an impact on their organization. This aligns with previous responses and affirms that outsourcing decisions influence key areas such as not perceive such impact, possibly due to limited direct involvement in outsourcing functions, 
QUESTION 20: ARE THERE ANY CHALLENGES IN OUTSOURCING?
	RESPONSE 
	FREQUENCY 
	PERCENTAGE %

	Yes
	53
	75.7

	No 
	17
	24.3

	Total 
	70
	100.0


  Source: research survey, 2025 
Three out of every four respondents (75.7%) admitted that their organizations face challenges related to outsourcing. These challenges may include quality issues, coordination difficulties, cost overruns, or poor vendor performance. On the other hand, 24.3% of respondents did not report any notable challenges, suggesting that outsourcing is relatively well-managed in their departments or roles.
4.3 HYPOTHESIS TESTING
To properly analyze the relationship between outsourcing and organizational productivity, the following hypotheses were formulated:
· Null hypothesis (H0): There is no significant relationship between outsourcing and organizational productivity in selected manufacturing companies.
· Alternative hypothesis (H1): There is a significant relationship between outsourcing and organizational productivity in selected manufacturing companies.
To test the hypothesis, the Chi-Square (x2) statistical test is employed. This method is appropriate for categorical data and is used to determine whether a significant association existing between two variables in this case, outsourcing practices and organizational productivity.
The Data was drawn from one of the most representative questions related to productivity
QUESTION 5: DOES OUTSOURCING LEAD TO INCREASED PRODUCTIVITY IN YOUR ORGANIZATION
	RESPONSE 
	OBSERVED FREQUENCY (O)

	Yes
	49

	No 
	21

	Total 
	70


  Source: research survey, 2025 
CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY OF FINDINGS 
	This study investigated the effects of outsourcing on organizational productivity in selected manufacturing firms, with a specific focus on Tuyil and Baoraj Pharmaceutical Companies.na total of 70 well-structured questionnaires were administered and retrieved, forming the basis of the analysis in chapter four. The majority findings from the research are summarized below:
· A majority of respondents confirmed that their organizations engage in outsourcing activities showings that outsourcing is a prevalent practice in the studies companies.
· Most employees agreed that outsourcing is a strategies decision in tended to enhance operational efficiency and organizational focus
· Respondents acknowledged that outsourcing contributed positively to increased productivity, improved product/serve quality, and cost savings.
· Outsourcing enable employees to concentrate on core organizational tasks, which may have enhanced performance and efficiency
· A significant number of participants reported that their organization faced some challenged such as communication breakdowns, quality inconsistencies from vendors, and job insecurity among staff.
· The hypothesis test showed a statistically significant relationship between outsourcing and organizational productivity, validating the research assumption.
· These findings collectively confirm that outsourcing, when strategically planned managed, canceled substantial productivity and operational benefits to manufacturing organizations.
5.2 CONCLUSION 
	The findings of this study conclude that outsourcing plays a Signiant role in enhancing productivity within the pharmaceutical manufacturing sector. The study affirms that outsourcing in not only a cost-saving strategy but also a tool for improving quality, streamlining operations, and enabling internal focus on core competencies.
	However, it is not without its downsides. Challenges such as operational complexity, vendor coordination issues, and employee morale concerns were evident. Thus, the decision to outsourcing must be accompanied by clear performance metrics, careful selection of vendors, and continuous performance evaluation. 
In summary, effective outsourcing decisions can drive performance improvement and competitive advantage, but must be handled with strategies foresight and robust management.
5.3 RECOMMENDATIONS
 Based on the findings and conclusions of this study, the following recommendations are proposed
1. Develop clear outsourcing strategies: Organizations should well-defined goals and frameworks before entering any outsourcing agreement to ensure alignment with core objectives.
2. Train staff in vendor and outsourcing management: Formal training on negotiation and vendor relationship management should be provided to improve organizational capacity in handling outsourced function.
3. Implement performance metrics: Key Performance indicators (KPLs) should be clearly outlined and monitored to ensure outsourced functions deliver the expected value.
4. Strengthen communication channels: Regular communication between in-house staff and Outsourced service provide should be encouraged to prevent misunderstanding and operational delays.
5. Manage employee concerns: Organizations should address the issue of job insecurity among staff be being transparent and in decision regarding outsourcing 
6. Evaluate Vendor Rigorously: A through selection and periodic assessment of outsourcing partners should be conducted to avoid quality issues and delivery failures.
7. Mitigate Operational Complexity:  The complexity introduced by managing outsourced relationships should be simplified through the use of technology, proper documentation, and accountability structures.
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QUESTIONNAIRE
SECTION A 
PLEASE TICK THE APPROPRIATE OPTION 
1. Gender: male(  )    female ()
2. Age range: under 30 () 30-39()
3. Highest level of education: secondary school (  ) masters degree () 
4. Which position in the organization: manager () supervisor ()
5. Which year of service in the organization?  Manager ()supervisor ()
SECTION B 
PLEASE INDICATE YOUR LEVEL OF AGREEMENT WITH THE FOLLOWING STATEMENTS BY TICKING 
1. Does your organization has engaged in the outscoring activities 
yes () no ()
2. Is outsourcing a straight decision to enhance operational efficiency   yes () no ()
3. Is outsourced functions are critical to outscore business  yes() no()
4. Is clear performance metrics for all outsourced services  yes()  no() 
5. Does outsourcing led to increased productivity in our organization   yes()  no()s
6. Did employee performance has improved due to outsourcing  yes()  no() s
7. Does outsourcing has allowed employee to focus on core tasks yes()  no()
8. Does your quality of products /services has improved post outsourcing   yes()  no()
9. Is outsourcing has a result in cost savings that contribute to productivity  yes()  no()
10. Does your outsourcing led to communication challenges within the organization  yes() no()
11. Is there issues with the quality of outsourced  services  yes()   no()
12. Did outsourcing has resulted in job insecurity among employees  yes() no()
13. Does managing outsourced relationships has increased operational complexity  yes()  no() s
14. Does your organization have experienced from outsourcing   yes ()  no()s
15. Which challenges has your organization faced due to outsourcing?   yes ()  no()s
16. Did you have experience in outsourcing organization    yes()  no()s
17. Have you received formal negotiation I outsourcing    yes ()  no()s
18. How often do you use negotiation in outsourcing   always () never()
19. Is outsourcing have impact in the organization yes () no()  
20.  Is there any challenges in outsourcing    yes()  no()
