PAGE  

PERSONAL WELFARE ADMINISTRATION IN A PUBLIC SECTOR ORGANIZATION
(A CASE STUDY OF KWARA STATE SERVICE COMMISSION) 

BY
RAHEEM ABDULLATEEF OLAMILEKAN

ODLND23PAD0040
 BEING A RESEARCH PROJECT SUBMITTED TO THE DEPARTMENT OF PUBLIC ADMINISTRATION, INSTITUTE OF FINANCE AND MANAGEMENT STUDY, KWARA STATE POLYTECHNIC, ILORIN. 

IN PARTIAL FULFILMENT OF THE REQUIREMENTS FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN PUBLIC ADMINISTRATION

MAY, 2025
CERTIFICATION

This is to certify that this project work has been read and approved by the undersigned on behalf of the Department of Public Administration, Institute of Finance and Management Studies, Kwara State Polytechnic, Ilorin, as meeting the requirement for the award of National Diploma in Public Administration.
MR. SERIKI I.A





DATE

(PROJECT SUPERVISOR)


MR. OLOWOOKERE, A.O.



DATE

(PROJECT COORDINATOR)


MR. SERIKI I.A





DATE

(HEAD OF DEPARTMENT)
DEDICATION 

I dedicate this project to Almighty Allah, my creator, my strong pillar, my source of inspiration, wisdom, knowledge and understanding. He has been the source of my strength throughout this project work and he had been as merciful to me as a whole
ACKNOLOGEMENT
my deepest gratitude goes to almighty Allah who had provided all that was need to complete this project and the Programme for which it

was undertaken for. There was never lack or want throughout this entire study. Almighty Allah took care of everything that would have stopped me in my track and strengthens me even though my most difficult time.

Alhamdullilah Robil-Alameen for completion of my National Diploma (ND)

I would like to express my special thanks of gratitude to my

supervisor MR. SERIKI I.A who gave me the golden opportunity to do this wonderful research and we came to know about so many new things, it helped me increase my knowledge and skills and to the Hod of public administration department of kwara state polytechnic MR. SERIKI. I. A for not forgetting all public administration lecturers may almighty Allah bless you all and increase you all in Wealth, knowledge and ability to lecture and god should keep blessing public administration as a whole

My special appreciation also goes to my parents MR. & MRS MOHAMMED Who painstakingly laid the foundation for my education giving it what it takes, may almighty Allah grant you joy and peace as that of a tranquil river and you shall reap the seed of your Labour Insha Allah (Amin)

To my Family and friends ABDULSALAM, TAOFIQ, TAIYE, KENNY may ALLAH provide thank you for your unwavering support, love, and encouragement.
TABLE OF CONTENTS

Title page 










Certification 









Dedication 










Acknowledgement








Table of content









CHAPTER ONE: BACKGROUND OF THE STUDY
1.1 Introduction

1.2 Statement of the problems

1.3 Aims and objectives of the study

1.4 Significance/ important of the study

1.5 Scope and limitation of the study

1.6 Organization of the study

1.7 Definition of terms or operational terms 

References

CHAPTER TWO: LITERATURE REVIEW

2.1
Introduction

2.2
Personal welfare services

2.3
Current trends in linking/integral part of personal welfare of the chapter

2.4
Summary of the chapter 


REFERENCE

CHAPTER THREE: RESEARCH METHODOLOGY

3.1
Introduction

3.2
Sample and population of the study

3.3
Sources of data analysis

3.4
Methods of data analysis

3.5
Research problem

CHAPTER FOUR: DATA PRESENTATION ANALYSIS AND INTERPRETATION OF THE FINDINGS

4.1
Introduction

4.2
Historical background of the case study

4.3
Social characteristics of the respondents

4.4
Interpretation hypothesis testing

CHAPTER FIVE:- SUMMARY, CONCLUSION AND RECOMMENDATION

5.1
Summary of the findings

5.2
Conclusion

5.3
Recommendation


Bibliography

CHAPTER ONE
BACKGROUND OF THE STUDY

1.1  
INTRODUCTION

This is a study of personnel administration of field and administrative staff if Kwara State Teaching services commission with the full aims of evaluating on the cooperate objectives of the commission personnel administration according to WENDELL . L. FRENCH is the recruitment selection and accommodation of human resources is an organization activities. 


Government educational institution are created by the federal or state government to produce high level of men power in the entire country
1.2  
STATEMENT OF THE PROBLEMS
Personal administrations of field and administrative staff have decay for the post decade in the nation.

It is seen as a looser professional as their welfare packages decorated to that level where employment in the administration is not welcomed by member of the public despite the ever rising unemployment syndrome witness every year within the country.

However, this project tens to evaluate not only the welfare or policies but every other condition that constitute problem within the sector could be answerable how can the sector be made inevitable and so it will rightful place in other sector.
1.3  
AIMS AND OBJECTIVES OF THE STUDY
This study in a serious note aims at evaluating welfare services of the personal in the reaching service commission by way of considering the nature, pattern, strength and weakness of personnel welfare administration of the commission.

The study again therefore examines the personnel protection which comprises of working condition, health compensation programmes and safely.

This study further look into salary administration of the commission promotion opportunity and other motivational factors like achievement recognition for teachers

All these form are part of welfare because teacher must be made happy before they can be expected to put in their best.

Thus, study again shoot up to examine other matters of the staff welfare. This like cause which is money met for further training of teachers in the higher institution and acting allowance as well the effective management are proper provision of personnel welfare services that attract a member of desirable results like increase in productivity and stability of teachers in their noble profession. 
1.4  
SIGNIFICANCE/ IMPORTANT OF THE STUDY
This study is very important because it focuses on welfare of teachers. The research again centers of finding out the nature of welfare facilities that are available for teachers.
In addition the study has concerned itself with point of drawing attention to the low performance as well as insufficiency of teacher in post planning institution.

This study is important in that it has found out the allege low performance and insufficiency of teacher. The result obtained from this study can be general help to management and employees of labor and at least in designing increased staff mobile and productivity of teachers.

Employees while at the same time attempt to motivate job performance.

The researcher also hopes that this study will inspire more research on public personnel welfare administration
1.5  
SCOPE AND LIMITATION OF THE STUDY
The Kwara State Teaching Service Commission has over two hundred and twenty secondary schools under her control throughout the state. 
Due to this reason one would be able to administer questionnaire to cover all the school in the state because of the time factor and the financial implication involved.

The researcher limited his scope to the headquarters of the teaching service commission and schools in Ilorin.

Again, since patterns of motivation in the state civil service appears to be similar to that of the teaching service commission. This study may therefore be generalized to all school as a reasonable extent.
1.6  
ORGANIZATION OF THE STUDY
This study contains five main chapters
Chapter one (1) take care of issues on the personal welfare administration of field workers (Teachers) service commission.

Chapter two (2) cover the management of human resources planning, performance appraisal recruitment of workers, training and development of staff and compensation policies and discipline of staff.

Chapter three (3) on the study centers on the historical background of the teaching service commission of composition appointment of members and their tenure of office. It also contains the main powers and functions of the commission welfare services and the various units

Chapter four (4) talks about the interpretation of the questionnaire and its analysis as regarded hypothesis  testing

Chapter five (5) of the research in its turn, contain the final recommendation and conclusion in line with granting of study leave with pay, regular payment of salaries and leave allowance. Introduction of teachers salary scale (T.S.S), regular promotion of teachers with financial benefit as well as the reduction of house masters allowance.
1.7  
DEFINITION OF TERMS OR OPERATIONAL TERMS 

REFERENCES
Personal administration is synonymous with personal management. The choice of usage between the two could be regarded as a matter of convenience in that, three are not hand and firm rules between administration management.

Organization to John . A. Shubin (1957) in this book “business management” personnel administration is the careful end systematic recruitment of component workers whose human resources are effectively use through the control occupational environment in a manner that develop employees potential as so to contribute valuable services to the organizational as a matter of fact could be defined as the sum of all inabilities acquired knowledge and skills represented by aptitude, attitude and talents of an organization is the back bone of the organization physical and economic. Setting in which work force take place.

On the basis of this personnel welfare has to care for the social economic and working conditions of workers the social economic and working conditions of workers social needs of workers salary/wages personal health attention, canteen services have allowance, gratuity and others. The working conditions on the other hand means the total physical environment within people work and it includes good accommodation welfare administration raises the state expressed to remove the loss of confidences in workers.
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CHAPTER TWO: LITERATURE REVIEW

2.1
INTRODUCTION


Personal administration according to Wended French, is the recruitment of human resources in an organization.


According to John Shubin (1857) in his book “Business management” personnel administration is the systematic recruitment in a manner that develops employee’s potential and enable them to contribute valuable services to the organization of which they are integral parts.

In another way round, personnel administration is the functional and exercise for maintaining and improving the human relationship between management and personnel.

In any organization human resources is that function of all organization which provide for effective utilization of people to achieve adequate welfare attention.

Management of human resources is that functions of all organization which provide for effective utilization of people to achieve the objective of the organization and the satisfaction as well as development of the workers. 

Management of human resources include many activities which are:

(a) Human resources planning

(b) Training and development

(c) Recruitment selection

(d) Compensation and rewards

(e) Discipline of employees

2.2
PERSONAL WELFARE SERVICES


Personal welfare services in the management of workers to induce them to put in their best so as to meet the designed objectives of the organization. Since human resources are the brain any other resources in an organization, proper attention should be paid to them in a way of making like worth living for them.


Organization has to formulate different kinds of welfare services to encourage workers thinks like compensation salary administration housing services industrial safety to boost the morale of workers and enhance productivity.

According to Hertzberg’s personnel welfare services as the process of encouraging people to do something in a perfect manner. In many case entrepreneur report that money is the greatest aspect of welfare services. Certainly it is an important consideration but can be misleading in this while may motivate small business owners, it does not at all encourage the employees. Categories of these are:

a. Physiological needs to maintain life

b. Safety and security needs to avoids danger

c. Esteem needs as desire to be recognized

d. Self actualization need to become what it is to become and to know and to understand.

To encourage employees, the manger must accurately identify and range the most important needs by linking their satisfaction. Again the primary value of Maslow’s needs hierarchy theory appears to have its focus on the recognition and identification of individual needs for the purpose of including behavior other factors and the work itself to a very high extent. Herzberg content their staff motivation will occur.

Herzberg theory may be flowed somehow, the recommendation flowing from theory seems to merit the management attention. It recommends enriching jogs by making the work more meaningful and interesting by way of providing more opportunities for growth on the job.

2.3
CURRENT TRENDS IN THINKING/INTEGRAL PART OF PERSONNEL WELFARE OF THE CHAPTER


Compensation as part of personnel welfare services has been Wendled French in his book “the personnel management process” as the process are financial and non- financial or of compensation.

So man writies including Wendled French have written on salaries and wages administration as part of welfare services. In general, wage and general payment within an organization are determined by a flow of event including job analysis, job specialization, job evaluation survey of wage and salaries analysis, since the salaries structure is very potential instrument to adopt general salary programme that not only recognize the democratic principle off equal for services,  both capable man and woman will be attracted.

Any devotion from any equal pay principle will in long run be determined to the management administration of the services of the employees.

The most important policy question in promotion as part of welfare is the relative significance of salinity and competence. An increasing tendency, especially in umosed promotion with the bargaining units because the great importance that worker attach to length of services.

Promotion should be family and capable used by management of place on each job the must competence and production workers. Available promotion should be considered but become decisive only when the qualification of two candidate for a better job are sustainably equal seniority should be given a primary consideration thought it should not be the sole factor for promoting personnel. No matter how many years of loyal services have been rendered, no employees should be promoted to a position for which he is not qualified but able to senior employees should be offered promotional opportunity.

Physical and psychological working environment must be good enough to create good morale of workers. Like promotion, transfer used to place employees in position where they may get greater job satisfaction. Therefore every organization needs sound polices of transfer as well as promotion.

In the same vain, safety of workers is also important and has to be guaranteed in order to motivate them to work well. Development of industrial safety was necessities by the use of power driven machinery in 18th century. This of course resulted into fatal injuries of workers during the course of operation.

For this reason organized labor unions, through weak in those days every mean at its disposal for major demand.

1. The guarding of hargadous machinery

2. Payment of compensation for accidents victims or their heirs I case of training for proper sense industrial machinery law was made followed by employer liabilities in America in18747

Moreover, the truths are policy should not be overlooked organization and that is the more reasons why more organization make available charged to highly subsidized note.

Another and that needs to be touched in this provision of canteen services. Many organization have established canteens where the employee could feel at subsidized rate through the use of WINCHEN VOUNCHERS

2.4 SUMMARY OF THE CHAPTER

Management of human resources including many which are:

a. Human resources planning

b. Recruitment selection

c. Compensation and rewards

d. Training and development

e. Discipline of employees
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1
INTRODUCTION


The data used in this study like other researchers were gathered from a number of two sources (Primary and Secondary). The approach applied on the other hand is purely discipline in some case element of analytical and quantitative certain information from the functional heads, personal, interview with both structured and unstructured questions were conducted.


A part from the above other major success from which information were collective relevant document as well as records which several visitors to the head quarters has given me.

The study attracted direct method of interview and not extensive questionnaire based on the point that questionnaire methods has been described as time among the major point is that the most of the officers to be interviewed could not get adequate time to the form due to pressure of work and this defeat may hinder the speedy completion of this project.

3.2
SAMPLE AND POPULATION OF THE STUDY

The commissions consist of:

a. A full-time chairman

b. There are full-time members

c. Two part time members

d. A director- general as secretary

e. A representative of national union teachers (NUI)

f. A representative of education who hold the work of director of education as an official member

3.3
SOURCES OF DATA ANALYSIS


The data that were needed for the reliability an accurate add up to date for the completion of this study were gathered from the use of questionnaire and interview which makes it easier to gather from the use of questionnaire and interview which makes it easier to gather relevant information from the respondents, who cannot do concerned personnel as well as those who wanted to remain anonymous those who will not want to discuss their identity some of the respondents where assisted in the questionnaire.

3.4
METHOD OF DATA ANALYSIS


In an attempt to acquire an accurate add up to date for the completion of this study the researcher used both primary and secondary data. Primary data comprises of questionnaire, interviews, observation, while secondary data comprises of textbooks, journal, libraries, trade articles e.t.c these are the instrument used by the researchers to obtain up to date and relevant information.

3.5
RESEARCH PROBLEM


Personnel administration of field and administrative staff members have forced decay per this past decades in the nation. It is seen as a looser profession as that welfare packages decorated to that where employment in the administration is not welcome by the member of the public despite the unemployment syndrome witness every tear within the country.


However, this project tends to evaluate only the welfare of policies but every other condition that constitute problems with in this sector.

Hence, unanswered question with in the sector could be answered. i.e how can the sector be made available so that it will take a rightful place with other sectors.

CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND INTERPRETATION OF THE FINDINGS

4.1
INTRODUCTION


This chapter presents the findings and testing of hypothesis. The demographic characteristics of the respondents (that is the teacher) which include sex, age, educational qualification and adequacy of their families will enable us to predict the structure and composition of the study population. Those characteristics again enrich our understanding of the responses in terms of their welfare services and otherwise in the teaching services.


Hypothesis testing enables us to determine whether there is positive or negative correlation between the researcher assumptions aborts respondents’ attitude by respondent about themselves. The qualitative analysis of the research finding is based on the research objectives earlier expressed. Here inferences shall be drawn for generalization as regard attitudes in line with their jobs as regards teaching profession.

4.2
HISTORICAL BACKGROUND OF THE CASE STUDY


This history of Kwara State Teaching Service Commission date from 1st 1972. It was established by an edict, the opening of the commission (then state school brand was done on 16th June, 1972 at 9:00 am by Mallam Yakubu Gabir) the official launching was done on 3rd July, 1972 by Dl Bamigboye. Initially, there were seventy-eight (78) school under the control of the commission out of these thirteen (13) were government schools (39) were voluntary agency grand old private. Non grant all schools.


In 1984, another editions, amending that of this made the school board to named Kwara State Education Management Board (KWASEMB). The total number of school under the board were two hundred and forty four (244). The total number of teaching staff by the teaching then was four thousand eight hundred and twenty four (4824). While the number of non-teaching staff was three thousand nine hundred and sixty (3960) another amendment edit was possessed on 3rd July 1992 changing the name of Kwara State Education Management Board to Kwara State Teaching Service Commission. The typical launching was held on 24th July 1992. Currently, the Kwara State Teaching Service Commission was only two hundred and twenty six (266) school under the commission could have increase if not the creation of Kogi state from Kwara State. The assets staring committee gave a number of schools to Kogi State with special references to the town that fell within Kogi state.

4.3
SOCIAL CHARACTERISTIC RESPONDENTS

Table 1: Sex of Respondents

	Sex 
	Number of respondents
	Percentage 

	Male
	70
	63.6

	Female
	40
	36.4

	Total
	110
	100


From the total respondents as shown in table 41, 63.6 of our sample subject where male 36.4 were female

Table 2: Age group of respondents

	Age group 
	Number of respondents 
	Percentage 

	21-30
	15
	13.64

	31-40
	35
	31.62

	41-50
	45
	40.91

	51-60
	10
	9.09

	Above 60
	5
	4.54

	Total 
	110
	100


Table 4.2 show out hundred and ten subject of the sample according to their age range 13.64% subject who are teachers in the teaching service fell with in 21-30 age while 31.62% fell with 31-40 age group 40-91% well with 51-60 age group while 4.54% is adult with the necessary vigor agility and many years to render and to sustain teaching commission.

Table 3: Level of education

	Level of education
	Number of respondents 
	Percentage 

	HND/Degree above
	65
	59.09

	OND/NCE
	45
	40.91

	Total 
	110
	100


Table 4.3 indicates that sample subject are represented at two educated level. The table shows that either a first university degree or HND are granted those who posses NCE as well as OND

Table 4: How adequate is your salary in terms of maintaining yourself and your family?

	Answers 
	Number of respondents 
	Percentage 

	Adequate
	23
	20.91

	Non adequate
	81
	79.09

	Total 
	110
	100


From the figure show in table 4.4 while 20.91 of the respondents said that their salaries were adequate to maintain themselves and their families 79.09% percent said their salaries were not adequate at all.


Therefore, it can be generalized from the responses of sample respondent that teacher in Kwara state teaching service, teachers are not paid adequate salary to maintain themselves an their families.

Table 5: Is there any security job?

	Responses
	Number of respondents 
	Percentage 

	Great
	85
	77.27

	Extent
	25
	27.73

	To some extent
	-
	-

	Not at all 
	-
	-

	Total 
	110
	100


From table 4.5, set out of the 110 respondents sample 77.27% are of the view that there is security of job while the remaining 22.73% believe that there is security of job. It could logically be said that security of  job will motivate sense of urgency is every teacher in the teaching service.

Table 6: Would you be motivated of working harder if there is provision of welfare services service for teachers?

	Responses  
	Number of respondents 
	Percentage 

	I would
	103
	93.64

	I wouldn’t
	70
	6.36

	Total 
	110
	100


From table 4.6, it could be deduced that majority of the respondents are of view that there will be situation to work harder.


If there is provision of personnel welfare services in the teacher service.

Table 7: How often are you being praised for work well gone?

	Answer
	Number of respondents 
	Percentage 

	Very often
	-
	-

	Occasionally
	75
	68.18

	Not at all
	35
	31.82

	Total 
	110
	100


From the table 4.7, it could be advance that majority of respondent are praised occasionally for work well done while 31.82% are not praised at all. According to them, lack of encouragement for good work done discourage them from performing better.

Table 8: Do you think you are equal feting with your colleagues in other profession?

	Responses 
	Number of respondents 
	Percentage 

	Yes
	12
	10.91

	No
	98
	98.09

	Total 
	110
	100


In table 8 above, a vase majority of the respondents say are not equal feting with their colleagues in other professions in terms of financial regards as well as welfare services, only 10.91 of one hundred and ten subjects. Say they are on equal feting with their co-counterparts in other profession in term of financial reward. The researcher had interview with some of the techers.


Grater percentage of these interviewed conclude that their salary structure were tied to the apposing of the civil service and academic and according to them this is one of the responsible factors per their poor performance.

INTEPRETATION

4.4
HYPOTHESIS TESTING (QUANTITATIVE ANALYSIS)


One of the hypothesis states that money is the one motivating factor for teaching service “this hypothesis” has been to some existence proved wrong from the result of the survey where majority of the respondent expressed the view that in the teaching service, monetary reward is a secondary matter and that financial incentives will mainly induce motivation when related merit to work performance. The respondents should believe that money does not rank highest among the motivating factors.


There are view provision of welfare services will improve the level of teachers performance to achieve the desired goal.

The second hypothesis which says that “praising and encouraging” teachers for work well done proves right by the conducted in interview with some teachers and there was land slide support among the sample subject that praising and encouraging for good performance will improve their level of productivity.

CHAPTER FIVE
 SUMMARY, CONCLUSION AND RECOMMENDATION

5.1
SUMMARY OF THE FINDINGS


The purpose of this study is previously state was to find out the degree to which teachers are given personnel welfare attention in the teaching service, to determine the major problems that appear to frustrate teachers and to find out specific kinds of incentives that could be given to teachers in order to perform effectively.


The chapter in order to simple language concludes the project work. It contains the summary of the study and certain observation that are made regarding human resources welfare administration in connection with the objectives of the teaching services commission.


The attempt so far in the study has been the identification of the personal function and organizational structure of the commission. The study furthermore examined the various personnel welfare functions like salary administration, person scheme, and promotion structure health care safely of teachers, transfer policy and other forms of compensations.


After testing the hypothesis the findings revealed that money alone cannot encourage reducing job satisfaction among teachers their labor output. Instead other function such as regular promotion with financial benefits, praising and encouraging teachers for job security good physical conditions, career prospect in service training recognition of efforts and achievements as well as removal of under government interference in the activities of the national union of teacher (N.U.T) will encourage them to put up their best in work.

5.2
CONCLUSION


In summary, the research findings concluded that if all the recommendation are appropriately followed and implemented, teachers will be motivated, thus leading to join satisfaction.


In addition, for the teaching for teaching service commission to realize it dreams the appointment to members should be on experience and not on political basis for such as assertion is that members who are not professional issue affecting teachers


Finally another point of conclusion that the teaching service commission should see that it not that only certificated teachers are recruited to teaching all schools in other to make the teaching profession more prestigious.

5.3
RECOMMENDATION


For the teaching service commission sound in addition continue to give leave allowance regular services, rapid promotion with financial benefit instead of national promotion and reliable medical care to the teachers in order to meet their social and psychological needs these tends to create a sense of commitment loyally and devotion to duty by teachers.


Furthermore, the much talked about teacher’s salary road (STT) should be introduced without any decay this action have the effect of placing the teachers under the state teaching service on equal footing with their counter parts in other establishment recommendation is that the teaching service commission as a matter of urgency formulate organization policies effecting teachers.


Teacher productivity will certainly increase if special attention is focused on it.


Again, there should be a system of reward and punishment but into the work system to encourage and motivate teachers to live up to the expectations.


Finally, there should be re- introduction of house master allowance
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