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ABSTRACT  
The research study focuses on role of sourcing in the achievement of the profit objective of organization of Nigeria Bottling Company Plc Ikeja, therefore the research study will be of benefit to the organization, the executives, the student and other researcher in this field also research study will be of benefit to the entire popolance to the organizations the study will explain in detail what sourcing all about, it important and benefit they stand to derive if, they give sourcing the necessity any attention required and also why should  be proactively a proactively in the organization thus, the study will broaden their knowledge of understanding sourcing.
To the executive the research work will bring to their limelight the various sourcing methods available which they can use when sourcing for supplier in their organization, also the types of relationship needed to be used to foster good relationship with their supplier in other to guarantee timely delivery of material at the right time, price and at the right place.
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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY
The most important in the hierarchy of all organization, and this can only be achieve where organization is able, to meet their customers demand satisfactorily as at when due and for this objective to be met there must be a right source of supply that is, if the correct source decision is made in particular instance, then the buying company’s need would be met perfectly. In such circumstances it would received the required goods or services at all times. Sourcing thus involves much more than simply picking a supplier or contractor for each requirement in isolation. It involves continuing relationships, both with preferred sources which are actually supplying goods and services, and with potential sources which may have been passed over for the present but are still in the running. It involves decisions about how to do business on. For its proper performance sourcing require supply market research. This is a normal part of procurement and supply work, undertaken normally by buyers when they talk to representatives, visit exhibitions read trade journals and investigate the market before placing orders. In addition, it is the primary responsibility of purchasing to find out suitable source of supply and ensure that the right quality and quantity of material is obtained at the right prices, and spending time and effort in investigating and evaluating prospective suppliers and continuously appraising the performance of current suppliers. In such a manner that there will be regular inflow of materials supply to avoid stoppage in production and its attendant costs and for the organization to be able to maximize its customer requirement in order to achieve its profit objective. 
1.2	STATEMENT OF THE PROBLEM 
Apparently in many organizations, it is clear to observed the effect of poor sourcing procedure in the award of contracts to the supplier who are not financially and technical capable of meeting the demand or the need of organization. This is often base on irrational decisions of many purchaser, as such the organization always suffer set back. In achieving their profit objective. Most other problems associated with sourcing ranges from high price of materials, late deliveries, supply of substandard products, mostly traced to  inappropriate sourcing decisions.
1.3	OBJECTIVE OF THE STUDY
The objective of this study is to assess role of sourcing in the achievement of the profit objective of organization of Nigeria bottling company Ikeja plant.
Specifically the study is set out to 
1) To identify the sourcing policy employed by the organization in the procurement of materials need
2) To identify criteria for source selection
3) To identify the criteria used by the organization in rating their suppliers
4) To identify the type of buyer and suppliers relationship.
1.4	SIGNIFICANCE OF THE STUDY  
The research study focuses on role of sourcing in the achievement of the profit objective of organization of Nigeria bottling company plc Ikeja, therefore the research study will be of benefit to the organization, the executives, the students and other researcher in this field also the research study will be of benefit to the entire populace to the organizations the study will explain in detail what sourcing in all about, it important and benefit they stand to derive if, they give sourcing the necessary any attention required and also why should be proactively in the organization thus the study will broaden their knowledge of understanding sourcing.
To the executives the research work will bring to their lime light the various sourcing methods available which they can use when sourcing for supplier in their organization, also the type of relationship needed to be used to foster good relationship with their supplier in order to guarantee timely delivery of material at the right time, price, and at the right place. To the student the study will serve as a study material and a reference book as well there by adding value to the knowledge and to the researcher in this field study can be use as a guide and stepping stone for further research. To the student the research study will help to broaden perspective in what sourcing is all about, is also a requirement for partial fulfillment for the award of high national diploma in procurement and supply chain management department.
1.5	SCOPE OF THE STUDY
The study will be restricted to Nigeria Bottling Company Ikeja Plant. The study will address the sourcing policies and procedures of the organization being studied. The work will also look at the nature of relationship existing between the organization and its suppliers as well as supplier rating or evaluation. 
1.6	RESEARCH QUESTIONS
This study will attempt to provide answer to the research questions below: 
1) What are the sourcing policies employed by the organization for the procurement for their materials?
2) What are the criteria used by the organization for rating their supplier?
3) What types of relationship exist between the buying organization and their suppliers?

1.7	RESEARCH HYPOTHESIS 
Ho1:	No outsourcing hiring external parties to perform tasks or produce goods.
Ho2:	Yes, by performance and shipping logistics
Ho3:	Collaborative mutual benefit, trust and cooperation, with shared goals and regular communication.
1.8	HISTORICAL BACKGROUND OF THE CASE STUDY
The historical background of case studies on sourcing and profit objectives focuses on how organization have historically used sourcing strategies to achieve profit goals, with an emphasis on the evolution of supply chain management and its impact on profitability. It also involves a shift from traditional procurement to a strategic approach focused on supply chain optimization and cost reduction. Early procurement focused on simply acquiring materials, while modern sourcing emphasizes supplier relationships, risk management and innovative strategies to maximize profitability. 
Early procurement historically, procurement was viewed as reactive function, primarily focused on purchasing materials at the lowest price without much emphasis on long term relation or strategic sourcing.
As a business recognized the importance of supply chain efficiency and the impact of sourcing decision on profit, procurement evolved into sourcing. Sourcing became a strategic function that actively sought to identify, evaluate and engage with suppliers to achieve cost savings, improve quality and enhance supply chain resilience.
Sourcing’s role in profit maximization in its ability to reduce costs, improve efficiency, and ensure the availability of high quality goods and services. By optimizing the supply chain, sourcing can directly contribute to a company’s bottom line.
Case studies often examine how specific organizations, like Nigeria Bottling Company Plc, have successfully implemented sourcing strategies to achieve their profit objectives. 
Modern sourcing incorporates concepts like total cost of ownership, supplier relationship management and risk assessment to ensure that sourcing decision align with the overall business strategy and contribute to long-term profitability.
1.9	DEFINITON OF TERMS
· Sourcing: as the processing of identifying, selecting and developing suppliers is a key purchasing activity.
· Outsourcing: may be defined as a management strategy by which major non-core functions are transferred.
· Partnering: is generic and refer to arrange of collaborative relationships.
· Intra Company Trading: applies to large enterprises and conglomerates where the possibility arises of buying certain materials from a member of the group.
· Subcontracting: involves the total restructuring of an enterprises around core competences and outside relationship.
· Tactical and Operational Sourcing: is concerned with low risk, non, critical items.
· Reciprocity: often referred to as selling through the order book is a policy of giving preference to suppliers that are also customers of the buying organization.
· Single Sourcing: describes a situation where the buyers places all order with one single suppler.
· Dual or Multiple Sourcing: is a situation where the buyer shares the order among two or more supplier especially where the order is large.
· Categorical Plan: the method relies heavily on the experiences and ability of the buyer and the personnel of other departments.
· International Sourcing: It means buying beyond national boarders of the buyer or importers country.

CHAPTER TWO
2.1	LITERATURE REVIEW 
This chapter present literature reviews related to the purpose of this study. The purpose of reviewing the literature is to give insight on strategic sourcing processes. The purpose is review the literature is to establish the conceptual foundation for the study, to define and establish the importance of research question. According to Saunders (2003), the literature search is “a systematic search of one or more database for material on a specific subject”. It gives the researcher an insight to see clearly how the researches. Thus, literature is reviewed under the following subheadings.
Theoretical Literature Review
Concept of Strategic Sourcing 
Strategic sourcing is an institutional procurement process that continuously improves and re-evaluates the purchasing activities of a company in the services industry, strategic sourcing refers to a service solution, sometimes called a strategic partnership that is specifically customized to meet the client’s individual needs. In a production environment, it is often considered on components of supply chain management (Tzokar, 2007). 
The principal objective of strategic sourcing is uncertainly reduction and improvement of flexibilities when faced with supply, competitive, and demand uncertainties (Milliken, 1987; Johnson & Johnson, 1991) Carter et al., (1990) described strategic sourcing as an initiative to build competitive advantage through early supplier involvement in product engineering sharing of supplier technology, and supplier assistance in developing product and process improvements. Strategic sourcing is a way to obtain manufacturing capabilities without capital investment. 
Sourcing plays a critical role in achieving an organizations profit objectives by influencing factors like cost reduction, supplier selection, and overall efficiency. By strategically sourcing inputs, organization can optimize their supply chain, improve quality and ultimately enhance profitability.
Elaboration: cost reduction sourcing enables organization’s to identify and leverage cost. Saving opportunities through competitive bidding, negotiating better terms with suppliers and optimizing inventory management.
Supplier selection: strategic sourcing focuses on selecting reliable and cost – effective supplier who can meet quality standards and delivery requirements, minimizing disruptions and ensuring timely production.
Quality improvement: by working closely with suppliers and implementing quality control measures, organizations can ensure that the materials and services they source are of the highest quality, reducing and waste. 
Efficiency enhancement: streamlining the sourcing process, leveraging technology, and implementing best practices can lead to significant improvement in efficiency, reducing costs and increasing overall profitability.
Competitive advantage: by effectively managing their supply chain through strategic sourcing, organizations can gain a competitive edge in the market differentiating themselves through quality, cost and responsiveness.
Literature review summary: the literature consistently highlights the importance of sourcing in achieving profit objectives, studies emphasize the ability of strategic sourcing to reduce costs, improve quality enhance efficiency and ultimately drive profitability. The key is to move beyond basic procurement and embrace a more strategic approach to sourcing, considering factors like supplier relationships, risk management and innovation.
Further points to consider.
Total cost of ownership (TCO): A through approach to sourcing involves evaluating the TCO, including not only the purchase price but also associated cost like transportation, warehousing and maintenance.
Risk management: organizations need to proactively manage supply chain risks including supplier financial stability, geopolitical instability.
2.2	CONCEPTUAL FRAMEWORK
A conceptual framework for understanding the role of sourcing in achieving an organization’s profit objective revolves around the idea that effective sourcing strategies can directly impact cost, quality and ultimately, profitability. By focusing on acquiring materials and services at the best value, while ensuring quality, sourcing and significantly contribute to lower production costs improved product or service quality and increased customer satisfaction all of which drive profitability.
Key Elements of the Conceptual Framework
Cost Reduction: strategic sourcing aims to find the most cost-effective suppliers and leverage negotiation power to secure  favourable pricing. This can lead to lower input costs, which directly translate to higher profit margins.
Quality improvement: sourcing strategic can focus on identifying suppliers that can consistently deliver high – quality goods and services minimizing detects and rework cost. This can lead to higher customer satisfaction and a stronger market reputation, further boosting profitability.
Supply chain efficiency: effective sourcing can improve supply chain efficiency by reducing lead times, minimizing inventory cost and optimizing logistics. These efficiencies lead to faster turnaround times, lower operating costs, and increase responsiveness to market demands, all contributing to higher profits. 
Supplier Relationship Management: building strong, collaborative relationships with key suppliers can foster innovation, improve communication and ensure a reliable supply of high quality materials. These relationships can lead to cost savings, process improvements and access to new technologies, all of which benefit of organization’s bottom line. 
Innovation and Differentiation: sourcing can also play a role in during innovation and differentiating an organization’s products or services. By working with innovative suppliers companies can develop new products, services or processes that can capture new markets and increase profitability.
In essence, a successful sourcing strategy is a strategic enable for achieving an organization’s profit objective by optimizing cost, quality and supply chain efficiency, while fostering innovation and building strong relationships with key suppliers.
2.3	THEORETICAL FRAMEWORK 
Sourcing significantly impacts an organization’s ability to achieve its profit objectives by influencing costs quality, and efficiency. A theoretical framework highlights how strategic sourcing, focusing on value – for – money, can lead to cost reduction, quality improvement and enhanced operational efficiency, ultimately contributes to higher profitability.
1) Elaboration Cost Reduction 
Negotiation power: strategic sourcing empowers organizations to negative better prices with suppliers leading to lower material and service costs.
Spending analysis: by analysis spending patterns, organization can identify areas where cost savings can be realized. 
Supplier base optimization: streamlining the supplier base and focusing on key strategic partners can reduce administrative overhead and improve supply chain efficiency.
2) Quality Enhancement
Partnering with strategic suppliers: focusing on building strong relationships with key suppliers can lead to higher quality materials and services.
Early supplier involvement: engaging suppliers in the design and development phases can lead to better product quality and reduce defeats. 
Supplier performance management: establishing clear performance metrics and monitoring supplier performance can ensure consistent quality.
3) Operational Efficiency
Supply chain optimization: strategic sourcing helps to optimize the entire supply chain, from souring to delivery, leading to faster turnaround times and reduced lead times.
Technology Integration: leveraging technology in sourcing processes such as electronic procurement systems, can automate tasks and improve efficiency.
Data-Driven decision making: using data analysis to track sourcing performance and identify area for improvements can lead to continuous optimization.
Theoretical Framework: several theoretical framework can be applied to understand the role of sourcing in achieving profitability.
Transaction cost economics: this framework suggests that organizations choose sourcing strategies based on the transaction cost associated with different supply chain configuration.
Resource – Base View: this framework emphasizes the importance of internal resources and capabilities, including sourcing expertise in achieving competitive advantage and profitability.
Supply chain management framework: this framework focuses on integrating various supply chain functions, including sourcing to optimize overall performance and profitability.
By implementing a well-defined sourcing strategy leveraging these theoretical frameworks organizations can significantly impact their profitability by reducing costs, improving quality and enhancing operational efficiency.
2.4	EMPIRICAL EVIDENCE
Sourcing strategies, particularly strategic sourcing, have been empirically linked to enhanced profitability in organizations studies show that optimizing sourcing processes can lead to cost reductions improved quality and better supplier relationships all of which contribute to increased profits. By focusing on value of money and strategic partnership, organizations can achieve a competitive advantage and improve their bottom line.
1) Cost Reduction
· Strategic sourcing enables organizations to analyze spending patterns, identify cost-saving opportunities and leverage negotiation strategies have demonstrated that strategic sourcing can lead to significant cost reductions in various areas, such as procurement, logistics and even manufacturing.
· By optimizing the sourcing process, organizations can reduce overall operating costs and increase their profitability.
2) Improved quality
· Strategic sourcing allows organizations to focus on selecting suppliers who can consistently deliver high – quality goods and services.
· By establishing strong supplier relationships and implementing quality control measures, organization can ensure that their product and services meet their required standards.
· Improved quality can lead to increase customer satisfaction repeat business and ultimately high profits.
3) Enhanced supplier relationship:
· Strategic sourcing promotes building strong, collaborative relationship with suppliers.
· These relationship can lead to greater transparency, open communication and shared risk and reward.
· By fostering trust and mutual benefit: organization can encourage suppliers to provide better quality lower prices and faster delivery time, all of which contribute.
4) Increased productivity
· Outsourcing a component of strategic sourcing can lead to improved productivity by allowing organizations to focus on their core competencies.
· By outsourcing non – core activities organizations can free up internal resources and focus on activities that drive revenue and profit growth.
· Studies have shown that outsourcing can lead to increased efficiency and productivity which can translate into higher profitability.
5) Competitive advantage:
· Strategic sourcing enables organizations to gain a competitive advantage by optimizing their supply chain and reducing costs.
· By focusing on value for money and strategic partnership, organizations can create a more efficient and effective supply chain that can outperform their competitors.
· This competitive advantage can lead to increase market share, higher sales and ultimately, increase profitability.
Supply chain resilience: effective sourcing can help organizations build a more resilient supply chain, which is particularly important in today’s dynamic business environment. The resilience can translate into cost saving and improved profitability in the long run. 
Building strong relationship with supplier can lead to better collaboration, knowledge sharing and potentially, access to innovative solution that further contribute to profitability.
Cost optimization: strategic sourcing involves analyzing spending pattern identifying cost-saving opportunities and leveraging negotiation strategies to secure the best value for money. This can include finding suppliers who offer lower prices or negotiate more favourable terms.
Empirical evidence suggest that effective sourcing strategies particularly strategic sourcing. Play a crucial role in helping organizations achieve their profit objectives.
This is achieved by optimizing cost, improving quality, and enhancing efficiency throughout the supply chain. Studies have shown that strategic sourcing and lead to cost reduction, improved productivity and ultimately increase profitability.   
2.5	GAP IN LITERATURE
While numerous studies have explored procurement and supply chain strategies, there is a notable gap in explicitly linking sourcing decisions to the direct achievement of profit objectives much of the existing literature emphasizes cast reduction, supplier relationship management, and operational efficiency without adequately addressing how these factors translate into measurable profit outcomes. Furthermore, limited empirical research exist that quantities the casual relationship between strategic sourcing practices and profit maximization, especially across different industries or organization sizes. 


CHAPTER THREE
3.0	METHODOLOGY 
Methodology is analyzing the roles of sourcing in achieving profit objectives typically refers to a three – point approach covering.
1. Strategic Role
2. Operational Role
3. Financial Impact. 
1. Strategic Role of Sourcing: This involves aligning sourcing decisions with NBC’s overall business goals. Supplier relationship management ensure long – term partnerships with reliable suppliers to guarantee consistent quality and delivery.
Strategic sourcing helps Nigeria Company (NBC’s) reduce risks related to supply disruptions especially in volatile markets like Nigeria. Sustainability goals: NBC sources form suppliers that align with Coca-Cola’s global environmental and sustainability standards, which can enhance bread value and customer loyalty.
2. Operational Role of Sourcing: This covers day to day procurement activities that ensure smooth production and distribution inventory management; efficient sourcing ensure optimal inventory levels, reducing waste and storage costs; also lead time reduction sourcing from the local suppliers when possible help NBC shorten lead time improving responsiveness to market demands.  
3. Financial impact of sourcing: this assesses how sourcing decisions directly affect NBC’s profitability
Cost reduction: strategic sourcing helps negotiate better prices, reducing production costs and increasing margins.
Economic of scale: consolidated sourcing contracts allow NBC to leverage volume for discounts. 
Cash flow management: efficient procurement planning helps manage payment terms, improving working capital.
3.1	INTRODUCTION
Background of the Study 
Statement of the Problem
Purpose & Objectives of the Study
Justification & Significance of the Study
Introduction 
1. Background of the Study
In toady’s competitive global economy, effective sourcing strategies are essential to achieving organizational profitability. Sourcing refers to the process of identifying evaluating and engaging suppliers for acquiring goods and services for manufacturing and production firms like Nigeria Bottling Company Plc (NBC), which is responsible for the bottling and distribution of Coca-Cola products in Nigeria, sourcing is a critical function that influences production, efficiency, cost control, product quality, and overall profitability.
2. Statement of the Problem
Despite the critical role of sourcing, many organizations in Nigeria continue to face challenges such as supply chain disruptions, high procurement costs, and inconsistent quality of raw material which affect profit margins. NBC Plc, with its extensive operations and supply network, must continuously refine its sourcing strategy to maintain profitability and market share in the fast – moving consumer goods (FMCG) sector. The extent to which sourcing impacts profit objectives remains under explored in the Nigerian context.
3. Purpose & Objectives of the Study
This study aims to examine the roles sourcing plays in achieving the profit objectives of Nigeria Bottling Company Plc. Specifically, it will: analyze the sourcing strategies employed by NBC plc. Investigate the relationship between sourcing practices and profit margins. Evaluate the effectiveness of NBC’S supplier management and procurement processes
4. Significance of the Study
Understanding the impact of sourcing on profitability will provide valuable insight for procurement managers, supply chain professionals, and business strategist. The finding could guide improvement in sourcing practices, enhance cost efficiency and contribute to the strategic goals, of NBC plc and similar organization operating in Nigeria’s manufacturing sector.
3.2	RESEARCH DESIGN
· Title of the Study 
The role of sourcing strategies in achieving organizational profit objectives.
· Introduction and background 
This section explain how sourcing- encompassing procurement, supplier selection, and supply chain management. Affect cost – efficiency, quality and delivery times, all of which are critical to profit maximization.
· Research Problem
Despite the strategic importance of sourcing, many organization struggle to link sourcing practices directly with profit outcomes.
· Objectives of the Study 
· To examine the how effective sourcing contributes to cost reduction 
· To assess the impact of supplier relationship management on profitability 
· To determine how strategic sourcing decisions effect product quality and customer satisfaction
· To identify the risks associated with poor sourcing practices.
· Research questions 
· How does sourcing affect operational cost?
· What is the relationship between supplier performance and organizational profits?
· How do organizations measure sourcing effectiveness in terms of profitability?
· Hypothesis (For quantitative studies)
· Ho:	Sourcing strategies have no significant impact of organization profit.
· Hi:	Sourcing strategies significantly contribute to organizational profit. 
· Research Methodology
A. Research design types:
· Descriptive and explanatory: to describe sourcing roles and explain how they influence profit 
B. Approach:
- Mixed – method (quantitative and qualitative) to provide to comprehensive view.
C. Population and sampling
· Target population: procurement managers, supply chain executives and finance officers.
· Sampling technique: stratified random sampling to ensure representation across department.
D. Data Collection Method:
· Primary Data: Structure questionnaire, interviews and observation.
· Secondary Data: Company financial reports procurement logs industry journals.
E. Data Analysis Tools:
· Quantitative: SPSS or Excel (For correlation regression analysis) 
· Qualitative: thematic analysis for interview transcripts.
· Expected Outcomes 
· Identification of best sourcing practices linked to profitability.
· Insights into supplier selection and cost control mechanisms 
· Recommendations for aligning sourcing strategies with profit objectives
· Limitation of the study 
· Limited access to sensitive financial data
· Variations in sourcing strategies across industries 

3.3	POPULATION OF THE STUDY  
For the study titled “Roles of Sourcing in the Achievement of the profit objective of an Organization (Case Study of Nigeria Bottling Company Plc)”, the population of the study refers to the entire group of individuals items, or units relevant to the research that the study intends to draw conclusions about.
Population of the study (Example Write up)
The population of this study comprises all employees of Nigeria bottling company plc, particularly those working in departments related to procurements, supply chain management, finance and operations. This includes procurement officers, supply chain analyst, sourcing managers, financial analysis and senior managers involved in strategic sourcing decisions. The choice of this population is based on their direct involvement and knowledge of sourcing activities and their impact on profitability within the organization.
3.4	METHODS OF DATA COLLECTION 
· Questionnaires 
Purpose: together standardized responses from employees involved in procurement, sourcing and finance.
Details: structured or semi- structured questionnaires can assess how sourcing strategies are linked to cast savings, suppliers performance and profitability.
· Interviews
Purpose: to gain in – depth insights form key personnel 
Detail: conduct face to face or virtual interviews with supply chains managers, procurement officers, and executives. This helps explore detailed sourcing strategies and their direct impact on profit margins.
· Document / Record Analysis 
Purpose: to examine existing records related to sourcing polices, and financial statements from Nigeria Bottling Company to correlate sourcing practices with profit outcomes.
· Observation 
Purpose: to sees the sourcing process in action.
Details: observe how sourcing decisions are made, supplier negotiations, inventory management and supply chain activities. This method is useful for understanding practical challenges and efficiency in sourcing.
3.5	SAMPLING TECHNIQUE & SAMPLE SIZE  
· Sampling method: stratified random sampling this method ensures that key subs groups within the organization (e.g. procurement finance, supply chain, operations) are adequately represented. It helps to capture diverse perspective on how sourcing influences profitability.
1. Justification 
· Organizations often have multiple departments involved in sourcing and profit strategy.
· Stratified sampling allows for more accurate and generalizable insights by including stakeholders from different functions.
Steps:
1. Divide the target population into strata (departments or roles)
2. Randomly select respondents from each stratum.
3. Ensure proportional representation based on department size or relevance to sourcing.  
2. Sample Size
Determination Approach:
For medium – to – large organization or multiple firms use Yamane’s formula to calculate the appropriate sample size.
=	N
       1 + N (e)2
n = sample size 
N = total population 
e = Margin of error (usually 5% or 0.05)
Example calculation 
Assume the total population of relevant employees across departments is 150.
n   =    150 	= 	150 	=	150 		= 109	
 1 + (150(0.05)2      1 + 0.375	          1.375 
 So 109, respondents would be target to achieve statistical significance with a 95% confidence level.
Adjustment:
If qualitative interview are included, 10 – 15key informants (e.g. procurements heads, (FOs) maybe purposively simplex for in – depth insights.
3.6	SAMPLING PROCEDURE METHOD
· Target population
Employees or stakeholders involved in sourcing and financial performance such as 
· Procurement officer
· Supply chain manager
· Finance and account staff
· Operations managers
· Senior management (Strategy / Planning)
· Sampling frame
A list of all staff within the department relevant to sourcing and profitability (e.g. organizational directory, HR records).
· Sampling procedure
a. Stratified random sampling (primary method)
The population is divided into strata (e.g. by department or job role from each stratum a random sample is selected.
Steps:
1. Identify strata: procurement, finance, supply chain, operations etc.
2. Determine stratum size: count how many staff are in each department
3. Proportional allocation: calculate how many participants to select from each stratum based on its size relative to the population.
4. Random selection: use a random number generator or draw names to select individuals within each stratum
· Supplementary method: purposive sampling for qualitative data to gather in – depth expert insights select a few key individual (e.g. senior procurement officers) (FO) deliberately based on their experience and decision – making role.
· Justification 
· Ensure balanced representation of different roles influencing sourcing and profit.
· Improves accuracy and relevance of results by considering department specific perspectives.
· Allows for generalization of finding within the organization.
3.7	STATISTICAL TECHNIQUE USE IN DATA ANALYSIS
Statistical techniques help analyze and interpret the relationship between sourcing activities and profitability.
1. Descriptive statistics 
· Used to summarize and describe the basic features of the data 
· Mean, median, mode: to understand average sourcing costs delivery time etc.
· Standard deviation: to measure variability in sourcing performance
· Frequency and percentage: to summarize responses from questionnaires
2. Inferential Statistic 
Use to draw conclusions and test hypotheses about relationship between sourcing and profitability.
A. Correlation Analysis (e.g. person correlation)
· Examine the strength and direction of the relationship between sourcing variable (e.g. cost efficiency, supplier reliability and profit measure (e.g. profit margin, Rol)
· Example: correlation between supplier lead time and profit margin.
B. Regression Analysis (Simple and Multiple)
· Simple regression: test how a single sourcing variable (e.g. procurement cost) affects profitability.
· Multiple regression: assess how multiple sourcing factors together (cost, quality, supplier performance) impact profit outcomes. 
C. Analysis of variance 
· Compares mean profit levels across groups with different sourcing strategies (e.g. local vs International Sourcing).
3. Reliability testing (e.g. Cronbach’s Alpha)
· Tests the internal consistency of questionnaire items, ensuring that sourcing – related questions reliably measure the intend concepts.
4. Factor analysis (optional)
· Reduces a large set of variables into key underlying factors (e.g. cost efficiency, supplier collaboration, risk control) affect profitability.  



CHAPTER FOUR
DATA ANALYSIS AND PRESENTATION
4.0	INTRODUCTION 
This research has two source of data, as described earlier in the chapters, this information comes from primary and secondary sources, with the use of a well-structured questionnaire, data was obtained from primary sources the questionnaire was distributed in a total fifty-five copies, only fifty questionnaire were completed and returned by the company’s employees.
4.1	DATA ANALYSIS  
Data were analyzed in the write up through the use of statistical method. Tables were employed to responses obtained from the survey and the interview and simple percentage was applied to make the analysis of data more meaningful for easy correction.
Table 1 
Question 1: can you kindly indicate status of your gender?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Male 
	20
	40

	Female 
	30
	60

	Total
	0
	100


Sources: Research Survey, 2025
According to the above 30 (60percent) of the respondents were female and 20 (40percent) weremale indicating the male respondents outnumbered female respondents.
According to the table above 40 of the respondents (or 80 percent) said yes whereas 10 of the respondents (20 percent) said no. 
Table 2
Question 2: Kindly indicate your age?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	18 – 29
	15
	30

	30 – 39
	20
	40

	40 above
	15
	30

	Total 
	50
	100


Sources: Research Survey, 2025
From the table above, it show that 15 (30%) respondents is between the range of 18 – 29, while 20 (40%) respondents is between range of 18 – 29 years, 30 – 39 and 15 (30%) respondent are 40years and above 


Table 3 
Question 3: kindly indicate your marital status?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Single 
	22
	44

	Married 
	28
	56

	Total 
	50
	100


Sources: Research Survey, 2025
From the table above, it shows that 22 (44%) of the respondents were still single while 28 respondents representing (56%) were married, the married ground constitute the largest. 

Table 4 
Question 4: please can you kindly indicate your job status within the organization?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Senior management level
	8
	16

	Middle management Level
	15
	30

	Senior staff
	20
	40

	Other 
	70
	14

	Total 
	50
	100


Sources: Research Survey, 2025
From above shows that 20 (40%) of the total respondents were senior staff 15 (30%) were middle management level, 8 respondents (16%) were senior management level while 7 respondents which represent 14% were junior staff.
Table 5
Question 5: what is your educational qualification? 
 
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Professionals & Others 
	5
	10

	ND & NCE
	20
	40

	HND
	15
	30

	BSC
	10
	20

	Total 
	50
	100


Sources: Research Survey, 2025
The table above shows that holders of NCE/ND qualification were 20 representing 40%, there was 15 respondents with HND qualification which represent 30%, 10 respondents hand B.Sc they represent 20% of the sample of this study while 5 respondents hold other professional qualification post graduate degree, this category constitutes the lowest.
SECTION B 
Table 1
Question 1: How familiar are you with your organization’s sourcing strategy? 
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Very familiar
	44
	88%

	Somewhat familiar 
	6
	12

	Not familiar 
	-
	-

	Total 
	50
	100


Sources: Research Survey, 2025
From the table it could be deduced that out of 50 total populations. 44 respondents (88%) agree that role of sourcing in the achievement of the profit objective of organization enhance store mechanism quality while just 6 respondents which represent (12%) disagreed.
Table 2
Question 2: how important is sourcing to the operational success of your organization? 
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Very important 
	50
	100

	Neutral 
	-
	-

	Not important 
	-
	-

	Total 
	50
	100


Sources: Research Survey, 2025
The table above sought to know how sourcing to the operation success of your organization is important, from the table presentation, it could be deduced that the total of 50 respondents strongly agree that indeed role of sourcing is very important. Nobody was against that assertion.







Table 3
Question 3 do you think sourcing activities directly impact of profitability of your organization.
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Strongly agree 
	48
	96

	Agree 
	-
	-

	Neutral 
	-
	-

	Disagree 
	2
	4

	Total 
	50
	100


Sources: Research Survey, 2025
The above table shows that 96% of the respondents sourcing activities directly impact the profitability in an organization while 2 respondents, representing (4%) disagree to that.
Table 4:
Question 4: which of the following sourcing practices are implemented an organization?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Strategic supplier selection 
	32
	64

	Cost analysis and reduction
	-
	-

	Supplier relationship management
	8
	816

	Risk management 
	-
	-

	Global sourcing 
	10
	20

	E – procurement  
	-
	-

	Total 
	50
	100


Sources: Research Survey, 2025
From the table above, it shows that 32 of the respondents representing 64% agree that strategic supplier selection are one of sourcing practices are implemented in an organization 8 respondents (16%) while 10 respondents (20%).
Table 5
Question 5: how effective are you sourcing practice in contribution to cost reduction?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Very effective 
	50
	100

	Effective 
	-
	-

	Neutral 
	-
	-

	In effective 
	-
	-

	Total 
	50
	100


Sources: Research Survey, 2025
The table shows that 50 respondents representing (100%) agree that how effective are very effective in contribution to cost reduction as no single respondent was to that question.
Table 6
Question 6: how does sourcing contribute to achieving your organization profit goals?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Lower purchase costs 
	-
	-

	Improved supplier performance 
	28
	56

	Increased operational efficiency 
	12
	24

	Better quality material & product
	10
	20

	Reduced supply chain risk
	
	

	Total 
	50
	100


Sources: Research Survey, 2025
The above table shows that 28 of the respondents representing (56), 12 respondent representing 24% while 10 respondents represent 20%
Table 7
Question 7: what are the major challenges faced in sourcing activities?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Supplier capacity
	26
	52

	Intellectual property protection
	12
	24

	Sustainability and social responsibility 
	20
	40

	Total 
	50
	100


Sources: Research Survey, 2025
The above indicate that 26 respondents representing 52%, 12 respondents representing (24%) and were in difference respectively.
Table 8 
Question 8: what recommendation would you make to improve sourcing to better support of profit objective?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Regularly review sourcing process 
	40
	80

	Stay informed about industry best practice 
	10
	20

	Total 
	50
	100


Sources: Research Survey, 2025
40 (80%) of the respondents indicate that to regularly review sourcing processes based how to improve sourcing in better support of profit objectives while 10 respondent (20%) were indifference.
Table 9
Question 9: does your organization have a formal sourcing strategy?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Yes 
	25
	50

	No 
	15
	30

	Not sure 
	10
	20

	Total 
	50
	100


Sources: Research Survey, 2025
From the table above, about 25 respondents, which represent 50% there is formal sourcing strategy in an organization 15 respondents disagree while 10 respondents (20%) were difference.
Table 10
Question 10: which of the following sourcing method does your organization commonly use?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Single sourcing 
	38
	76

	Multiple sourcing 
	-
	-

	Global sourcing 
	12
	24%

	E-Sourcing 
	-
	-

	Strategic sourcing 
	
	-

	Total 
	50
	100


Sources: Research Survey, 2025
The table above show the sourcing method in organization 38 respondents representing 76% while 12 respondents representing 24%.
Table 11
Question 11: How often are sourcing decisions aligned with organizational profit goals
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Always 
	42
	84

	Sometimes 
	5
	10

	Never 
	-
	-

	Often 
	3
	6

	Total 
	50
	100


Sources: Research Survey, 2025
Above table show that 42 respondent agree that sourcing decision always aligned with organizational profit goals while 5 respondents representing 10% while 3 respondents often representing 6%.
Table 12:
Question 12: to what extent do you agree with the following statement? 
	Statement 
	SA
	A
	N
	D
	SD

	· Sourcing contributes directly to cost savings 
	
	
	
	
	

	· Supplier selection impacts product quality and profitability 
	
	
	
	
	

	· Long – term supplier relationships lead to better financial outcomes 
	
	
	
	
	

	· Efficient sourcing reduces lead time and increases customer satisfaction
	
	
	
	
	

	· Sourcing risks (e.g. delays shortages) affect profit margins 
	
	
	
	
	



	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Strongly disagree 
	-
	-

	Agree
	45
	90

	Neutral 
	-
	-

	Disagree 
	5
	10

	Total 
	50
	100


Sources: Research Survey, 2025
From the table above 45% respondent representing 90% agree that sourcing risk (e.g. delay, shortages) affect profit margin and while 5 respondents representing disagree.
Table 13
Question 13: What improvement would enhance the effectiveness of sourcing in an organization?
	STATEMENT 
	OPTION 
	NO OF RESPONSES
	PERCENTAGE (%)

	Reduce cost 
	Yes 
	49
	98

	Staying informed about industry best practices 
	No 
	1 
	2

	Drive business sources 
	Undecided 
	-
	-

	Total 
	50
	
	100


Sources: Research Survey, 2025
From the table above 49 respondent 98% agree that organization can enhance the effectiveness of their sourcing function by reduce costs and while 1 respondents (representing (2%) said no, while nobody thick undecided.
Table 14
Question 14: what are the major challenges faced in the sourcing process?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	High supplier cost 
	25
	50

	Unreliable supplier 
	25
	50

	Poor negotiation outcomes
	-
	-

	Lack of market information
	-
	-

	Total 
	50
	100


Sources: Research Survey, 2025The table above shows that 25% respondents 50% agree that lack of unreliable supplier can be challenges for sourcing while 25 respondent representing 50%.
Table 15
Question 15: Are suppliers selected based on cost alone?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Yes 
	42
	84

	No 
	5
	10

	Undecided 
	3
	6

	Total 
	50
	100


Sources: Research Survey, 2025
Above table show that 42 respondent (84%) agree thata supplier’s selected on cost alone 5 respondent disagree while 3 respondents were undecided. 
Table 16: 
Question 16: Does your organization have a document sourcing strategy?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Yes 
	49
	98

	No 
	1
	2

	Not sure 
	-
	-

	Total 
	50
	100


Sources: Research Survey, 2025
From the table above 49 respondent 98% agree that organization have a document sourcing strategy while just 1 respondent (2%) said no while nobody not sure.

Table 17: Does sourcing activities undergo performance review or audit?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Yes 
	25
	50

	No 
	25
	50

	Not sure 
	-
	-

	Total 
	50
	100


Sources: Research Survey, 2025
The table shows that about 15 respondents, 50% agree to the fact that all sourcing activities undergo performance audit while only 25 respondent said no.
Table 18: does sourcing aligned with the company’s profit goals?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Yes 
	43
	86

	No 
	7
	14

	Not sure 
	-
	-

	Total 
	50
	100


Sources: Research Survey, 2025
From the table above 43 respondents representing (86%) agree that sourcing aligned with the company’s profit goals while 7 respondent representing 14% disagree while nobody thick undecided.
Table 19
Question 19: How often is sourcing aligned with the company’s profit goals?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Always 
	40
	80

	Often 
	-
	-

	Sometimes 
	10
	20

	Never 
	-
	-

	Total 
	50
	100


Sources: Research Survey, 2025
From the above table show that 40 respondent (80%) agreed that sourcing always aligned with the company’s profit goals while the 10 respondent representing (20%).
Table 20
Question 20: does sourcing improved to better support profit goals.
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE (%)

	Yes 
	50
	100

	No 
	-
	-

	Total 
	50
	100


Sources: Research Survey, 2025
From the above table know that 50 respondent (100%) agreed sourcing improved better support profit goals.

4.3	DISCUSSION OF FINDING
Summary of Key Findings 
The study found that effective sourcing practices, such as strategic sourcing and supplier relationship management are crucial for achieving profit objectives.
· The study also found that sourcing can impact profit margins, revenue growth and customer satisfaction.
· Additionally, the study highlighted the importance of sourcing in managing risks, improving supply chain efficiency and driving innovation.
Implications of the Findings
· The finding suggest that organizations should prioritize sourcing as a strategic function, rather than just a tactical one.
· The study highlights the need for organizations to invest in sourcing capabilities such as talent development and technology.
· The finding also suggest that organization should focus on building strong relationships with suppliers, rather than just focusing on cost savings
Comparison with Existing Literature 
· The findings of this study are consistent with existing literature on sourcing and supply chain management.
· The study supports the idea that sourcing can be a source of competitive advantage for organizations.
· The study also highlights the importance of sourcing in achieving sustainability and social responsibility goals.
Limitations of the Study
· The study had some limitations, such as the sample size and scope.
· The study was limited to a specific industry or geographic region.
· The study relied on self – reported data, which may be subject to bias.
Future Research Direction
· Future research could explore the impact of sourcing on other organizational outcomes, such as innovation and sustainability.
· Future research could also investigate the role of technology in sourcing, such as the use of artificial intelligence and block chain.
· Additionally, future research could explore the impact of sourcing on small and medium – sized enterprises. 
Conclusion 
· The study provides insights into the roles of sourcing in achieving profit objectives.
· The findings highlights the importance of sourcing as a strategic functions and the need for organizations to invest in sourcing capabilities.
· The study contributes to the existing literature on sourcing and supply chain management, and provides a foundation for future research.



CHAPTER FIVE
INTRODUCTION
This study will focus on role of sourcing in the achievement of the profit objective of an organization this chapter focuses on summary of findings, conclusion, recommendation.
5.1	SUMMARY OF KEY FINDINGS
i) Overview of the study: the study investigated the relationship between sourcing practices and profit objectives.
ii) Key findings 
Positive relationship between strategic sourcing and profit margins
Significant impact of sourcing practices on profit objectives industry differences. In the adoption and impact of sourcing practices.
Implications of key findings: the study’s findings have implications for organizations seeking to improve their profit margins through effective sourcing practices.
The finding also indicate that through strategic partnership in the form of joint improvement activities and understanding supplier capabilities the organization has bene able to enhance continuity of supply. Continuous improvement of processes along the supply chain has led to cost reduction and better relationship that has in turn reduced conflicts in the supply chain and when they occur due to avoidable circumstances key are solved amicably sharing of information along the supply chain has strengthened long – term co-operation and coordination helping the organization attain better levels productivity and competiveness which are difficult to achieve through normal supplier relationship.
The study confirmed that procurement practices actually contribute to increased organizational performance procurement practices enable organizational active different through better customers services and reduced lead time.
Procurement has enhanced the need to purchase the product according to the detailed specification and required quality standards, this has increased the efficiency of the supply chain by reducing cost incurred from unmet specification and the returns or use of goods. It is also occurs that too great extent accountability and transparency in procurement through the use of sourced integrated procurement systems has greatly improved the movement of information from source to end user and within entranced organizational performance.
Better qualification in the procurement department helped to increased operational efficiency and inspire labour productivity ethics and culture in the organization has to a high extent  implementation of strict codes of construct, punishment of corrupt behaviour on a high adherence to limit of authority in the procurement department. This has highly promoted efficiency in the organization and improved the processes in the supply chain.
Here on always expect an situation where by procurement supervisor and commercial manager have to argue for several hours to arrive an issue which is not supposed to the taken place where the two are matter between professional colleagues.
In the course of this research work the researcher was mark to realized that the use of role of sourcing in the achievement of the profit objective of an organization help for right to ensure that right materials, are delivered at the right time from the right source to ensure that key confirm to the right quality and quantity as specified the order.
5.2	CONCLUSION
In conclusion, the role of sourcing in achieving profit objectives are far-reaching and pivotal for organizational success in today’s fast – paced globalized business landscape. Effective sourcing practices have the power to transform organizations, drive business growth, and footer sustainable competitiveness. By leveraging strategic sourcing, organizations can unlock new opportunities, mitigate risks, and improve their bottom line, ultimately leading to increased profitability and long- term success. 
As the business world continues to evolve, the importance of sourcing will only continue to grow, driven by trends such as digitalization, sustainability and globalization. Organizations that prioritize sourcing and invest in sourcing capabilities will be better positioned to navigate the complexities of the modern business environment, capitalize on emerging opportunities and achieve their profit objectives.
Ultimately, this study underscores the critical role that sourcing plays in driving business success and high lights reach to sourcing by doing so, organizations can reap the benefits of effectives sourcing and achieve their goals in an increasingly competitive and dynamic business world. 
5.3	RECOMMENDATIONS
This researcher of the study therefore recommendation that the key procurement players should cone up with responsible means of managing procurement process. The management of an organization in conjunction with other stakeholder should embrace modern ways in planning besides well.
Adopt strategic sourcing organization should adopt strategic sourcing practices to improve profit margins.
Organization should develop strong relationship with suppliers to improve sourcing outcomes.
Organization should regularly and evaluate their sourcing practices to ensure effectiveness.

Examples of Recommendations
Strategic sourcing framework: developing a framework for implementing strategic sourcing practices in organizations.
Supplier relationship management: developing guidelines for managing supplier relationships to improve sourcing outcomes.
Establishing industry bench marks for sourcing practices and profit objectives.
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[bookmark: _GoBack]QUESTIONNAIRE
Topic: “The Role of Sourcing in the Achievement of the Profit Objective of an Organization”. This questionnaire can be used for research, internal audits or surveys.
Section A: Demographic Information 
Name (Optional):
1. Can you kindly indicate status of your gender?
a) Male (     )	b) Female (       )
2. Kindly indicate your age?
a) 18 – 29 (     ) b) 30 – 39 (     ) c) 40 above
3. Kindly indicate your martial status?
a) Single (     ) b) Married (     )
4. Pleas can you kindly indicate your job status within the organization? 
a) Senior Management Level (   ) b) Middle Management Level (   ) c) Senior staff (   ) d) Other (     )
5. What is your educational qualification?
a) Professional & Other (     ) b) ND/NCE (     ) c) HND (     ) d) BSC (     )
SECTION B
1. How familiar are you with your organization’s sourcing strategy?
a) Very familiar (     ) b) somewhat familiar (     ) c) net familiar (     )
2. How important is sourcing to the operational sources of your organization?
a) Very important (     ) b) Important (     ) c) Neutral (     ) d) Not Important (     )
3. Do you think sourcing activities directly impart the profitability of your organization>
a) Strongly agree (     ) b) Agree (     ) c) Neutral (     ) d) disagree (     )
4. Which of the following sourcing practices are implemented in your organization? (check all that apply) 
a) Strategic supplier selection (     ) b) Cost Analysis and reduction (     ) c) Supplier Relationship Management (     ) d) Risk Management e) Global Sourcing (     ) f) E- procurement (     )
5. In your opinion, how effective are you sourcing practice in contribution to cost reduction? a) Very effective (     ) b) effective (     ) c) Neutral (     ) d) Ineffective (     ) e) Very effective (     )
6. How does sourcing contribute to achieving your organization profit goals? (Select all that apply) a) Lower purchase costs (     ) b) Improved supplier performance (     ) b) increased operational efficiency (     ) d) better quality materials & product (     ) e) Reduced supply chain risks (     )
7. What are the challenges faced in sourcing activities?
8. What recommendations would you make to improve sourcing to better support profit objectives?
9. Does your organization have a formal sourcing strategy? a) yes (     ) b) No (     ) c) Not Sure 
10. Which of the following sourcing methods does your organization commonly use? a) Single sourcing (     ) b) Multiple Sourcing (     ) c) Global Sourcing (     ) d) E-sourcing (     ) e) strategy sourcing (     )
11. How often are sourcing decision aligned with organizational profit goals? a) Always    (     ) b) Often (     ) c) Sometimes (     ) d) Rarely (     ) e) never.
12. To what extent do you agree with the following statement?
	Statement 
	SA
	A
	N
	D
	SD

	· Sourcing contributes directly to cost savings 
	
	
	
	
	

	· Supplier selection impacts product quality and profitability 
	
	
	
	
	

	· Long – term supplier relationships lead to better financial outcomes 
	
	
	
	
	

	· Efficient sourcing reduces lead time and increases customer satisfaction
	
	
	
	
	

	· Sourcing risks (e.g. delays shortages) affect profit margins 
	
	
	
	
	


13. What improvements would enhance the effectiveness of sourcing in your organization?
14. What are the major challenges faced in the sourcing process? a) High supplier costs       (     )b) Unreliable costs (     ) c) poor negotiation outcomes (     ) d) Lack of market information (     ) e) Bureaucratic processes.
15. Please share any additional thoughts on how sourcing influences organizational profitability?
16. Are suppliers selected based on cost alone? a) yes (     ) b)  No (     ) 
17. Does your organization have a documented sourcing strategy? a) Yes (     ) b) No (     ) c) Not Sure (     )
18. How often is sourcing aligned with the company’s profit goals? a) Always (     ) b) Often (     ) c) Sometimes (     ) d) Rarely (     ) e) Never (     )
19. How often do sourcing activities undergo performances review or audit? a) Monthly      (     ) b) Quarterly (     ) c) Annually (     ) d) never (     ).
20. How can sourcing be improved to better support profit goals?
 
