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CHAPTER ONE

INTRODUCTION

1.1
Background to the Study
Management accounting, also known as managerial accounting, is a branch of accounting that focuses on providing relevant financial and non-financial information to internal stakeholders within an organization to aid in decision-making. In the context of the manufacturing industry, management accounting plays a critical role in facilitating informed decision-making by providing key financial and operational information to management.

Manufacturing companies require effective management accounting practices to make strategic decisions related to production planning, cost control, performance evaluation, budgeting, and product pricing. By utilizing various management accounting techniques, manufacturing companies can analyze and interpret financial and non-financial data to understand the costs, revenues, and profitability associated with their manufacturing processes.

Significantly, management accounting provides relevant and timely information about the cost of producing goods in manufacturing industry. This includes tracking direct material costs, direct labor costs, and manufacturing overhead costs associated with the production process. Through techniques such as cost allocation, cost apportionment, and cost absorption, management accountants allocate costs to different products, processes, or departments, providing insights into the cost structure of the manufacturing operations.

Management accounting also assists manufacturing companies in budgeting and forecasting. Budgets are prepared to plan and control the utilization of resources, including labor, materials, and overhead costs, during the manufacturing process. Actual performance is then compared against budgeted performance to identify variances and take corrective actions. This allows management to make data-driven decisions and optimize resource allocation to improve operational efficiency and profitability.

Management accounting provides information for performance evaluation, benchmarking, and decision making related to pricing and product profitability. By analyzing key performance indicators (KPIs) such as return on investment (ROI), gross margin, and contribution margin, management can assess the financial performance of different product lines, processes, or business units. This information is crucial in determining pricing strategies, identifying underperforming areas, and making strategic decisions related to product mix, outsourcing, or process improvement.

Management accounting practice helps an organization to survive in the competitive, everchanging world, because it provides an important competitive advantage for an 2 organization that guides managerial action, motivates behaviors, supports and creates the cultural values necessary to achieve an organization’s strategic objectives. Management accounting is concerned primarily with the internal needs of management. It is oriented toward evaluation of performance and development of estimates of the future as opposed to traditional financial accounting which emphasizes historical data related to such legal financial matters as ownership, investment, credit granting, taxation, regulation, and the building of foundations for consistent and conservative external reporting, “in accordance with generally accepted accounting principles.” Flexibility is an essential characteristic of management accounting since it presupposes that careful attention has been given to determine the important needs of management, many of which cannot be precisely identified in advance (Parker, 2002). The Institute of Management Accountants (IMA), the professional association of practicing and academic management accountants, defines management accounting as “The process of identification, measurement, accumulation, analysis, preparation, interpretation, and communication of financial information used by management to plan, evaluate, and control within an organization and to assure appropriate use of and accountability for its resources. Management accounting also comprises the preparation of financial reports for non-management groups such as shareholders, creditors, regulatory agencies, and tax authorities” (Smith, 2009). 

Management accounting provides information from its environment to management to facilitate decision-making. Good management accounting information has three attributes: Technical-it enhances the understanding of the phenomena measured and provides relevant information for strategic decisions, Behavioral-it encourages actions that are consistent 3 with an organization’s strategic objectives, and Cultural-it supports and/or creates a set of shared cultural values, beliefs, and mindsets in an organization and society (Ashton et al., 1991). The development of management accounting is responsive to the demands of management and the environment. Management accounting adapts to organizational change and three major forces cause organizations to evolve: technological change, globalization, and customer needs (McWatters, 2001). In order to remain competitive in today’s global market, business must continually improve. Good management accounting practices help the organization to improve continually. Due to these all over the world there are so many management accounting tools & techniques developed and practiced.

In summary, management accounting is a critical tool for decision-making in the manufacturing industry. It provides relevant financial and non-financial information that aids management in making informed decisions related to production planning, cost control, performance evaluation, budgeting, and pricing. By utilizing management accounting techniques, manufacturing companies can optimize their operations, improve profitability, and achieve strategic goals.

1.2
Statement Of The Research Problem
The use of management accounting as a tool for decision making in the manufacturing industry is not without challenges. Some of the key problems or issues associated with management accounting in this context include

· Accuracy and Reliability of Data: The accuracy and reliability of the data used in management accounting can significantly impact decision making. In the manufacturing industry, there can be complexities in tracking and allocating costs, such as material costs, labor costs, and overhead costs, which can affect the accuracy of the cost information. Issues related to data integrity, completeness, and consistency can undermine the reliability of management accounting information, leading to incorrect decisions.

· Complexities in Cost Allocation: Manufacturing operations often involve multiple cost centers and cost allocation methods, making cost allocation a challenging task. Determining the appropriate allocation bases and methods for indirect costs, such as overhead costs, can be subjective and may impact the accuracy of product costs. Incorrect cost allocation can lead to distorted profitability analysis, pricing decisions, and resource allocation, affecting the quality of decision making.

· Timeliness of Information: Decision making in the manufacturing industry requires timely and up-to-date information. However, management accounting data can be time-consuming to collect, process, and analyze, which can result in delays in decision making. In a dynamic manufacturing environment, where production processes, costs, and market conditions can change rapidly, delays in obtaining relevant information can lead to suboptimal decisions

· Subjectivity and Bias: Management accounting involves subjective judgments and estimates, which can introduce bias into decision making. For example, determining overhead allocation rates, estimating product costs, and evaluating investment options may involve subjective assumptions and estimations. Bias in management accounting information can result in inaccurate decision outcomes and may not reflect the true financial and operational reality of the manufacturing operations

· Integration with Operational and Strategic Goals: Integrating management accounting with operational and strategic goals can be challenging in the manufacturing industry. Manufacturing operations are influenced by various factors such as production capacity, demand fluctuations, supply chain dynamics, and technological changes. Aligning management accounting practices with these operational and strategic goals, and incorporating relevant non-financial information, such as quality, efficiency, and sustainability metrics, can be complex but necessary for effective decision making

· Cost-Effective Implementation: Implementing management accounting practices can also be costly, particularly for small and medium-sized manufacturing enterprises (SMEs). Acquiring and maintaining accounting systems, software, and expertise can require significant investment and ongoing expenses. SMEs may face challenges in terms of affordability, accessibility, and expertise in implementing and utilizing management accounting tools effectively

In conclusion, while management accounting provides valuable information for decision making in the manufacturing industry, challenges related to accuracy and reliability of data, complexities in cost allocation, timeliness of information, subjectivity and bias, integration with operational and strategic goals, and cost-effective implementation can impact the effectiveness of management accounting as a decision-making tool in the manufacturing industry. Overcoming these challenges requires careful attention to data quality, cost allocation methods, timeliness of information, objectivity in judgments, alignment with operational and strategic goals, and cost-effective implementation strategies to ensure that management accounting practices are effective in supporting decision making in the manufacturing industry.
1.3
Research Questions 
Given the above-mentioned objectives, the study therefore seeks to provide answers to the following questions;

· To what degree does the timeliness of management accounting information affect decision making in the dynamic and fast-paced environment of the manufacturing industry?
· To what extent is the usefulness of management accounting information in the decision-making process of manufacturing industry?

· To what degree cost-effective implementation strategies for management accounting practiced manufacturing enterprises and how do they impact decision making?
1.4
Objectives Of The Study
The main objective of the study is to examine the roles of management accounting in the decision making of manufacturing industry. The study also seeks to attain the following objectives;

· To investigate the degree to which timeliness of management accounting information affect decision making in the dynamic and fast-paced environment of the manufacturing industry
· To examine ways that can be used to enhance the effective use of management accounting information in making decisions by manufacturing industry.

· To determine the degree to which cost-effective implementation strategies for management accounting is practiced in manufacturing enterprises and how they impact decision making?
1.5
Research Hypothesis 
The following hypotheses were thus formulated with respect to expression (2) and the test results were obtained from the estimated regression model. Thus, the null hypotheses were formulated as follows;

· H1: The use of management accounting to collecting information has no significant effects on decision making.

· H2: The use of management accounting to process information has no significant effects on decision making.

· H3: The use of management accounting to prepare quality management accounting reports has no significant effects on decision making.

· H4: The use of management accounting to communicate information has no significant effects on decision making.

1.6
Scope Of The Study
This project work concentrates on the perception of management as regard decision making in manufacturing organization using International Tobacco Company, Ilorin as a case study. 
This study is limited as it looks at the role of management accounting in decision making in manufacturing company a case study of international tobacco company Ilorin.  

1.7
Limitations Of The Study
The project covered the roles of management accountant in decision making. It emphasizes much on how management accountant could help the management to choose a correct and favourable decision making in an organization. The scope will not go beyond the roles of management accountant in decision making of International Tobacco Company, Ilorin branch.

· Financial Constraint: The research work was so restricted by insufficient fund, lack of corporation from the respondents of case study institution.

· Time Constraint: The research work was so restricted to lack of enough times, the time was too limited to meet up the work.

All these factors hinder through execution of the research work. However, efforts are made, that the constraint and limitation will not affect the executive completion of the research work.

1.8
Significance Of The Study
As noted in the aforementioned section, the use of management accounting helps to lower operational costs incurred by manufacturing industry. Thus, by undertaking this study, improved ways can be introduced to regulate operational costs incurred by manufacturing industry. As a result, more funds can be devoted towards other important activities.

This will result in the development of more and improved manufacturing industry products and services. This study will also help to highlight the critical importance of management accounting with respect to decision making and the attainment of organisational goals. Thus, helping to strengthen efforts to boost financial development, economic growth and development through improvements in manufacturing industry. In addition, this study is one of the few studies that addresses similar concern. Moreover, studies have barely examined the roles of management accounting and decision making with respect to the manufacturing industry in the middle east region. Thus, this study adds to existing knowledge on the study of the roles of management accounting in the decision making of manufacturing industry.

1.9
Definition Of Key Terms
· Management Accounting: This is an accounting which concerns itself with identifying, measuring and communicating information for planning, information and processing and decision purpose.

· Relevant Cost: This is cost appropriate to aiding the making of specific management decision which is futuristic and differential.

· Financial Accounting: This is an act of recording, classifying, summarizing and interpreting business transaction in a significant manner and in monetary terms of the interested party 

· Manufacturing industry: a company that deals with production of consumable goods.

CHAPTER TWO

LITERATURE REVIEW

2.0
Introduction
Management is very existing and dynamic field, which is special appeal to people who are to set things done, the management from business enterprise for it done in all organization raging from business enterprises churches, the civil services, hospital, co-operatives etc. whether profit making or non-profit making requires good management to effectively carry is operation.

According to Ishola (2001), management is one of the most important human activities that permit all organization whenever people work together for the attainment of predetermined objective. There is a need for management that is charged with the responsibility are realized. It is the manager responsibility to ensure that every member of the group contribute his best, not all people can manage effectively or aspire to management position. There is generally need for the coordination of effort in order certain expected results in a reasonable time and with minimum amount of spending discomfort of energy.

Nwachuku (1992) opined that management is mainly defined as getting things done through others it can be more scientifically defined as the coordination of all the resources of an organization through the process of planning organization, direction and controlling in order to attain organization objectives or optimum result with organization resources (Hergy M. Brethenge).

F.M. Taylor; Management is the art of getting thing done through and with people informally organized groups. According to Peter Drucker (2005); Management is a multipurpose organ that manages business and manages managers, workers and work.

Lawrence, management is simply the process of decision making and control over the action of human being for the expressed purpose of attaining predetermined goals.

Joseph Massie defines management as the process by which a cooperative group directs actions towards common goals. Management is a distinct process consisting of planning, organizing, actuating and controlling performed to determine and accomplish the objectives by the use of people and resources. 

While decision making to decide is the everyday preoccupation of management, in all type of organization whether small enterprise or multi-national corporation. The decisions that management faces are some time simple and in other instances, complex and overwhelming.

2.1
Conceptual Framework
Accounting information as part of the management information is very essential in decision making. According to Bodnar and Hopwood (1995), “this System involves the effective combination of resources within the organisation in order to provide actionable information for decision making.” Accounting information systems perform this transformation whether they are manual systems or computerized. Further, the accounting information system of any organisation needs to be properly designed in order to enable manager fully utilize resources at their disposal efficiently and effectively. Therefore it is essential for adequate and timely accounting information system to be put in place for business management. In designing an Accounting information system, the practice and study of accounting is combined with information system. 

Accounting is also defined by the American accounting Asociation (AAA, 11966) as the process of recognizing, measuring and disseminating economic data in order for users of the data to make informed judgments and decisions. In the contribution to the above definitions, Accounting, accordint to Marshall (1993), is the act of identifying, measuring, and disseminating economic information about an organization in order to make decisions and make informed judgment. Welsch and Anthony (1981) gave their contribution on the subject matter by defining accounting as the measuring and reporting in monetary terms of resource flows into (inflows) and out of (outflows) an organization, as well as claims against those resources.
2.1.1
Challenges in Implementing Management Accounting Techniques for Improving Decision 

Making Nian and Nair (2017) carried out a case study in Malaysia in analysing the challenges faced by manufacturing industries and the findings concluded that manufacturing industries have been facing many challenges in implementing management accounting techniques and these include lack of support from the top management, and qualified accounting staff. Sunarni (2013) furthermore goes on to say inadequate information and changes in business environment are challenges being faced by many organisations in implementing management accounting techniques. 
Insufficient Support from Top Management 

Tsai (2017) avers that one of the limitations causing the implementation of management accounting techniques in an organization is insufficient support from the top management. Tsai (2017) carried on to say top executives are not usually not concerned to reveal if the rightful management accounting techniques have been successfully implemented to enhance good decision-making process of an organization. Meiryuani (2014) suggests that top management have a tendency to be unaware concerning the exterior factors that hinder the utilisation of management accounting techniques that enhance decision making. Nian and Nair (2017) and Sunarni. (2013) went on to say that external factors include technological advancement, rapid changes in business environment and political stability are the most factors that management cannot take into consideration in implementing management accounting practices. Tsai (2017) said in line with this, top management tend to ignore these factors which are their responsibility; to examine these factors to make management accounting techniques effective and to enhance decision making of an organization. Sharet (2015) agreed that top management plays an essential role in generating innovative management accounting techniques by providing appropriate management accounting practices and make decisions that enhance creation and execution of knowledge successfully. 

Nian and Nair (2017) argued that it is not the insufficient support from the top management that hinders the implementation of management accounting techniques in the overall decision making of the firm. Nian and Nair (2017) carried on to say that it is the lack of qualification and inexperience of the accounting staff that hinders the implementation of the management accounting techniques to enhance decision making. Nian and Nair (2017); Sanni and Hashim (2013) researchers furthermore conceded that non-qualified and inexperienced accounting staff tends to implement irrelevant management accounting techniques, making mistakes and poor decisions hence at times this is pervasive to the management accounting techniques objectives which will enhance poor decisions to be implemented in the future. Sunarni (2013) also supported the concept that top management is not responsible for implementing management accounting techniques it is the lack of communication between the accounting department and the other departments. Nian and Nair (2017) carried on saying, hence management accounting techniques is not coordinated effectively within the organization to enhance the decision making of the organization. The research sought to establish the sound effects of the involvement of Capadvise Foods’ top management in improving decision making through the implementation of management accounting techniques. 

Inadequate Information 

Al-Sayyed (2015); Ankrah, Mensah, and Ofori-Atta (2015); Anna (2017) and Srivastava (2016) believe that being in the possession of inadequate information greatly affects the implementation of management accounting techniques in enhancing decision making of the company. Srivastava (2016) stated that inadequate and inappropriate use of management accounting information can detriment the fair view of management in decision making. Lognathan and Srivastava (2016) suggested that use of inadequate management accounting information is one of the most factors that pervade the organisational failure towards the management decision making process in accomplishing predetermined goals and objectives. Butterfield (2016) and Metcalf (2018) suggested that inadequate information may be as a result of carelessness, misinterpretation of data or unqualified accounting staff which will lead to making inappropriate management accounting techniques ensuing to bad decision making. 

However, Muhsinzoda (2015); Phuong (2017) and Shanker (2017) agreed that inadequate information in implementing management accounting techniques is mainly aligned by the absence of information systems which will enhance decision making of an organisation. Muhsinzoda (2015) furthermore, supported this view by stating that information systems allow proficient operation of the organisation and they also provide sufficient and vast information to management. The researchers concluded that applying such information systems play a significant position in helping the organisation to position better value on information systems Journal of Accounting, Business and Finance Research, 2020, Vol. 9, No. 1, pp. 37-49 40 towards implementing suitable management accounting techniques in the organisation. According to the Financial Report (2016) Capadvise Foods has been failing to acquire all information essential for the organisation to conduct suitable management accounting practices for its decision-making process. Therefore, the research sought to establish the implication of inadequate information on Capadvise Foods’ decision making. 
2.1.2
To Identify the Factors that Affect the Implementation of Management Accounting Techniques in Enhancing Decision Making 

Technological Advancement 

Amiri (2014); Nian and Nair (2017); Ratnatunga (2015) and Sunarni (2013) and they all agreed that advanced technology has a positive significant influence on the management accounting techniques in enhancing decision making of the organization. Amiri (2014) suggested that with technological advancement it improves the intra organizational roles which enable the management to identify the management techniques best suited within their department so as to enhance appropriate decision making. Klovienė and Gimzauskiene (2015) gave an illustration that information technology has changed the way in which management formulate the management accounting systems and techniques enabling analysis, interpretation and assessment of decision making. Nian and Nair (2017) conceded on to say that advanced production technology had a bigger impact on larger firms than in small medium enterprises. Nian and Nair (2017) concluded that advanced production machinery supported larger firms in their production activities. Nian and Nair (2017) carried out a research study and scholars concluded that technological constraints from the production process may affect the on designing new management accounting practices which will foster decision making capabilities within an organization. Furthermore, Klovienė and Gimzauskiene (2015) mentioned that information technology has caused a change in the issues of budgeting and reporting which are among the managerial accounting applications and enable the exercise of modern management accounting practices enhancing good decision making. 

However, Ponnusamy (2017) suggests that technological advancement has a negative impact on the management accounting techniques in enhancing decision making. Ponnusamy (2017) furthermore alluded that with technological advancement all management accounting software need data to be entered physically that is if required information is not inspected for correctness , truthfulness and fullness information generated by accounting software will lead to misconception which foster management to design immaerial management accounting techniques enhancing incorrect decisions to be prepared. Sunarni (2017) suggests that technological advancement is unforeseen factor that affect management accounting techniques to enhance decision making. Sunarni (2017) carried on to say that organizational size and market competition were the main factors affecting management accounting techniques in decision making of an organisation. Therefore, this research sought to establish that technological advancement has influenced the management accounting techniques of Capadvise Foods. 

The Intensity of Market Competition and Economic Environment 

According to Benelifa (2017); Krishnan (2015); Siska (2016) and Yang, Lu, Tang, and Pei (2015) believe that growing markets and competition had a significant impact on the management accounting practices in enhancing decision making. Krishnan (2015) furthermore stated that growing of international markets and different cultural environment has enabled the management needing to reconsider its existing management accounting techniques and strategies in order to meet the competitive market and environment. Krishnan (2015) concluded that this will affect the implementation of innovative management accounting practices for the management to make sound decision making due to the intensity of market completion. Ahmad (2015) carried out a research case study in South Africa and the researcher concluded that the intensity of market competition and volatility of the environment contributed to the management accounting and control techniques change processes thereby affecting the decision making of the organization. 

However, Ahmed (2014) argued that as time goes on an increase in market competition allows management to advance their management accounting techniques as it permits the organization to compete with other organisations within the same industry efficiently allowing the organization to formulate best decisions. Furthermore, Ahmed (2015) continued on to say with the intensity of market competition management gain facts, information and experience concerning new management accounting systems to compete within the business environment. Leite (2015) they examined the effect of market competition on management accounting techniques. Leite (2015) scholars concluded that intensity of market competition enabled the management to adopt management accounting practices assisting the management to verify how funds and resources have been utilised in each production process. Nian and Nair (2017) carried out a research study to examine the impact of market competition on management accounting techniques in manufacturing industries. Nian and Nair (2017) said that the results revealed that there was a significant connection between intensity of market competition and management accounting techniques as the economic environment feature affected the nature of management accounting systems to enhance decision making in Malaysia manufacturing companies. The research sought to establish the intensity of market competition and economic environment has affected management accounting techniques in decision making of Capadvise Foods. 

Organisational Factors 

Ahmed (2015); Nian and Nair (2017); Siska (2016) and Sunarni (2013) they all believed that organizational factors had a significant influence on the management accounting techniques to enhance decision making. Ahmed (2015) carried out a research study and the results revealed that the organizational size had a Journal of Accounting, Business and Finance Research, 2020, Vol. 9, No. 1, pp. 37-49 42 significant impact on management accounting practices in business decision making because larger firms had greater resources to facilitate management accounting practices as compared to small medium enterprises. In a research by Anertey and Mbuwani (2014) scholars carried out a research case study in examining management accounting techniques in Ghana telecommunication firms and the results were found that the nature and organizational size depends on the usage and reasons on the adaptation of the management accounting techniques that aid in decision making process of an organization. Benelifa (2017) suggested that the organisational size explains and justifies the use of management accounting techniques, the smaller the company is the lower sophisticated management accounting practices are adopted which makes it easier for the management to improve decision-making process. A study by Sunarni (2013) analysed the organizational size and management accounting techniques in manufacturing firms and the outcome revealed that only a minority of the manufacturing firms adopted the management accounting techniques because modern management accounting techniques were sophisticated to use in the manufacturing firms. Furthermore, Ismail and Al-Eqab (2013) concluded that majority of manufacturing firms adopted traditional management accounting techniques as they were simple and convenient to use. 

Augustine and Haryanto (2013) suggested that organizational size is not the only factor that affects the adaptation of management accounting techniques in enhancing decision making of organization. Augustine and Haryanto (2013) carried on to say organizational culture also affect the management accounting practices since management will be restricted to usage of management accounting practices in pleasing to the eye in decision making of an organization. Ahmed (2015) and Benelifa (2017) also suggested that the type of business association that local companies face foreign affects the choice of management accounting practices. Benelifa (2017) conceded on to say companies controlled by other foreign companies adopt modern sophisticated management accounting techniques hence management will not have technical knowhow of the management accounting techniques hence devastating a good decision making. The research therefore sought to establish organisational factors have affected the enactment of Capadvise Foods management accounting techniques in enhancing decision making. 

Organisational Strategies 

Benelifa (2017); Mwali (2015); McLellan (2013) and Siska (2016) suggested that management accounting generally takes the organisational strategies as given and then examines the association between strategic choices and organisational management accounting systems and designs. Siska (2016) also goes on by examining the effect of organisational strategies on management accounting techniques and the results concluded that management accounting techniques are positively associated with adopting an appropriate business strategy, planned strategy formulation and accountant’s strategic decision-making contribution. Farouk and McLellan (2013) scholars suggested that management accounting does not differ from one industry to another but rather from one strategy to another. The researchers concluded that the type of strategy must be supported with specific management accounting techniques that has an impact on the decision making of the firm. Amara and Benelifa (2017) suggested that an appropriate management accounting technique should support strategic priorities in order to improve decision making. Oboh (2017) and Khan, Rizwan, Islam, and Aabdeen (2015) reiterated that a strategy an organisation adopts in management accounting practices constitutes the logic underlying its interactions with its decision making. 

However, Maziriri (2017); Pavalots (2015); Oyerogba (2015) and Wall (2014) believed that organisations that do not make use of information systems aligned with their strategic objectives are less likely to make logic decisions than organisations that aligned their information technology and strategy. Tan (2013) believed that in order to enhance decision making, use of management accounting techniques organisational strategy should be changed by employing advanced information technology. Oboh (2017) said that an organisation should transform its strategy so as to accommodate room for change in advanced management accounting techniques and decision-making process. Therefore, the research sought to establish organisational strategies as one of the factors that have influenced Capadvise foods management accounting techniques in enhancing decision making. 

2.1.3
To Determine the Impact of Management Accounting in Decision Making 

Provision, Interpretation and Analysis of Data 

Chanbari (2015); Michael (2016) and Muthyala (2017) all agreed through the analysis of management accounting techniques, management accounting serves to support management in analysing the alternative courses of action open to decision making. Butterfield (2016) and Rongala (2015) also supported this view by saying that using management accounting techniques data presented in a comparative manner makes it easier and effective for decision making. Russell (2014) and William (2013) carried on to say that with management accounting tools management design systems with control to accumulate data comparison and initiating the best practices that directs to provide fact-based information making sound decisions. Huthcerson (2018); Martin (2017) and Neislen (2017) the researchers suggested that management accounting practices in an organization show where, how and when the funds have been spent by evaluating the performance and Journal of Accounting, Business and Finance Research, 2020, Vol. 9, No. 1, pp. 37-49 43 showing the implication of choosing one plan instead of another hence making those valuable tools for decision making purpose. 

However, Parikh (2013) and Reddy (2016) suggested that management accounting practices do not follow the accounting practices principles hence there will be no proper presentation, evaluation and analysis of data since it is based on the evaluation of management accountancy. Parikh (2013) also supported this by saying that this disturbs the decision making in an organization since management accounting techniques do not follow the General Accepted Accounting Principles. Reddy (2016) and Muthyala (2016) suggested management accounting only provides data but there is no provision for decision that must be taken which will enable the management to make biased interpretation, prejudiced and biased knowledge of data making it impossible for the organization to come out with an accurate decision. The research therefore sought to establish how the provision, interpretation and analysis of data is important for Capadvise Foods when making decisions through utilisation of management accounting techniques. 

2.2
Theoretical Framework 
This section presents two theories. The first theory is contingency theory of management accounting while the second is the new institutional sociology theory of management accounting as discussed by Ribeiro and Scapens (2006).  

2.2.1
Contingency Theory

Contingency theory opined that when designing an accounting information system, it should be flexible in order to accommodate the environment and organizational structure itself. In addition to the above, Gordon & Narayanan (1984) asserted that “in making decision, the specific accounting Information Systems that will suit such decisions needs to be considered.” This suggests that accounting information should be designed to suit the existing framework. Furthermore, Gordon & Narayanan (1984) concluded that when designing an accounting system, the environmental uncertainties should be factored into it. 

Burns & Stalker (1961) discussed why management accounting practices may be unalike when comparing one organization to the other. This can be related to organisations operating in different industries or sectors. Otley (1980) applied contingency theory to management accounting practices and explained that there is no single general standard accounting practice that can be applied to all organisations. In essence, each organization will have its own management accounting practices. The theory looks at certain influential factors that will assist management to decide on an appropriate management accounting practice. These factors can either be technological changes and the infrastructure of an organization. For example, a manufacturing food company may want to change the technology used to a more modern hygienic and efficient way of handling, processing and packaging its food. It may then consider installing a computer based system that mass produces its products. However, the type of qualified personnel that is required to operate such highly complex equipment will influence the type of management accounting practices selected and production costs.  

Dugdale (1994) highlighted which management accounting practices are widely used in manufacturing organisations. Those that were highly favoured were budgeting for controlling costs and performance evaluation. His findings revealed that budgeting plays an important role in the managing and directing process of the organization. This tells managers what costs to expect over the next budgeted period and also gives an indication when the company might expect to go through a seasonal change and the impact it will have on the company’s cash flows and revenues. Perhaps this is the main reason why this particular management accounting practice is highly rated over many other practices. Dugdale (1994) further went on to mention that budgeting enables organisations to effectively plan and develop strategies to achieve their goals. Luther & Longden (2001) also observed that the budgeting process is an integral part of managing and controlling costs in the manufacturing sector, for example, in the UK, South Africa and Australia.

2.2.2
Agency Theory

The Agency theory allows for conflicts of interest, incentive issues, and systems for controlling incentive problems to be incorporated into organisation models. According to David, Julie Smith; et al (1999), “the agency theory is faced with a conflicting interest between the principal and agent leading to conflicting individual objectives. Compensation contracts bring these conflicting objectives into agreement.” Thus, this study is anchored on these theories as they are relevant with providing information that leads to profitability of companies.

2.3
Empirical Review 
Existing literature offers a rich evidence of the relationship between Accounting Information System and financial performance. Hence, it is important to highlight the research studies by Grande, E. U (2006); Raquel Perez Estebanez and Clara M. (2010) on the subject matter. Recently several studies have shown that accounting information plays a positive role in the strategy management, acting as a mechanism that enables organizational strategy (Chenhall, 2003; Gerdin and Greve, 2004).On the issue of value relevance, Ball and Brown (1968) provide evidence of security market reaction to periods end earnings announcements. On the basis of their studies, they assert that accounting information is useful to investors in predicting the expected values and risks of security returns. However, Ariff, Loh and Chew (1997) posit a relationship between earnings and share prices. Their results indicate that unexpected returns changes are significantly related with share price changes. They further stated that the major reason for which accounting information is produced is to facilitate effective decision making. 
Similarly, Vishnani and Shah (2008), examined the value relevance of financial reporting in India and the sub-continent and described value relevance as the ability of the financial information contained in the financial statements to explain changes in stock market variables. Their research explains the expected impact of financial reporting by listed companies on the market prices of their shares. The result of the research reveals that the value relevance of published financial statement is negligible. 

Ghose and Chan (1997) conducted a study that was aimed at examining the effects behind the use of accounting methods on decisions made by companies in Singapore. The study findings highlighted that organisations around are increasingly using a number of management accounting methods, but much has not been achieved in terms of effectiveness.

This reveals that the effectiveness of management accounting especially in decision making is not restricted to the methods used but to the ways such methods are used. As a result, this often points to how information is collected, processed and communicated. The most being the quality of reports prepared for making final decisions. Hence, neglecting the effects of these aspects on decision making can prove to have undesired effects.

Chan (2002) also undertook a relatively similar study that was based on Singapore. The findings showed that management accounting is affected by the problem of dynamic changes in the environment and that organisations ought to consider such issues. Failure to do so can thus reduce the effectiveness of decisions made. In addition, such changes affect the way managers collect, process and communicate information. This can either be as a result of restructuring, innovation and other organisational changes that are made by a firm. This provides support on the need to focus on the way organisations collect, process and communicate information.

Wijeywardena and Zoysa (1999) did a study that compared the use of management accounting methods in Japan and Australia. The study involved the use of respective samples of 217 Japanese firms and 231 Australian firms. It was established that differences in the use of management accounting were inevitable mainly because of geographical, development and social differences.

This shows that the application of related studies to address the use of management accounting by telecommunications companies in Northern Iraq might not yield much. This therefore calls for further examination in this area. It was also noted that the differences in the use of management accounting were mainly attributed to cultural differences. The study was extended to include variables such as costing systems, performance evaluation and timing.

Adler, Everett and Waldron (2000) examined the effects management accounting tools on manufacturing businesses in New Zealand. The study was against the idea that the effectiveness of management accounting be evaluated based on the use of a single management accounting technique. As a result, the adopted questionnaire was developed using a combination of various management accounting methods. The study was done using ideas collected from 165 companies.

The participants were required to provide their opinions about the use and importance of management accounting on a rating of one to five. The results initially revealed that there was a high usage of old management accounting methods as compared to new and innovative methods. Thus, the ineffectiveness of management accounting was blamed on failure to use innovative management accounting solutions and tools.

Such innovative methods and tools ought to be specifically centred on aspects of collecting, processing and communication information, and preparation of reports. These results reinforced the importance of having well developed and innovative systems that can aid the effective use of management accounting in organisations.

Anand et al. (2004) drew ideas from a group of 53 financial managers based in India. The study based its arguments on the notion that the provision of specialist management accounting information is mainly done to deal with specific issue affecting the organisations. With regards to that, the study focused on how activity-based costing (ABC) would contribute towards cost minimisation.

Information established from their study showed that managers are in a position to capture accurate information about the behaviour of the firm’s profit and cost schedules. Ideas also pointed out that budgeting and benchmarking details were considerably lacking. This pointed out to the need to ensure that more information is collected through the use of management accounting.

As a result, it acknowledges the collection of information role of management accounting. Moreover, the findings also acknowledged that the use of different accounting methods will remain relatively effective if management accounting roles are well integrated into decision making.

Abdel-Kader and Luther (2006) drew ideas from an examination of the implications of management accounting in the beverage industry. In their study, Abdel-Kader and Luther argued that the implementation of management accounting is subject to a given number of factors. As a result, they considered that these factors ought to be given due priority is firms are to make well informed decisions.

These results were obtained from an analysis of 245 beverage employees in the United Kingdom. It was established that management accounting plays an important role in organisations. However, it was noted that all management accounting methods were important for organisations whether they have been used for performance enhancement or decision making. This provides evidenced that management accounting methods can be used for a number or purposes and its importance varies with the specific use to which they are put to.

Liaqat (2006) did a study that uses data collected from 63 individual companies which were using ABC. The goal was to examine how firms in India make a choice between the use of modern and traditional management accounting practices. The study showed that the decision to use both methods was mainly as a result of the need to regulate costs and improve the financial performance of the company.

However, the decision to choose between the two was mainly as a result of considerations that only one method is capable of achieving these goals effectively. Meaning, that moving from traditional to modern management accounting practices is believed to effectively contribute towards the effective regulation of costs and improvement in the financial performance of the company. The established conclusions also revealed that the amount of overhead costs, business size, competitive pressure and the degree of customization were key factors that influenced the use of ABC among Indian firms.

All these factors are embraced on the general idea that the collection, process and communication of information by firms is to target these specific attributes. Thus, use management accounting can play a vital role in organisations when there is an effective and efficient collection, process and communication of information.

CHAPTER THREE

RESEARCH METHODOLOGY

3.0
Introduction
During the course of obtaining information on this research work questionnaire and interview were used together for the information on the project work.

The questionnaire is drawn in such a way that the population was free and gave the answer to one question in questionnaire.

3.1
Research Design
Research design is used in the study as blueprint for collection of data to allow the respondents formulation. There are three major types of research design, these include experimental design expository design and survey design however survey design was used in the gathering of information for the study. It is used to the fact that it focuses on people vital fact of their belief and opinion.

3.2
Population Of The Study
Population as it relates to this study implies all elements in a given research study, therefore, the population for this study refers to the people of international tobacco company Ilorin the target population of this project is 20 which are divided into various group like sex, age, education qualification etc. it should be noted that the staff of International Tobacco Company which were chosen in this case that they are in the best position on inside view covering the administration of international company.
3.3
Sample And Sampling Techniques
The sampling method in this research work in random sampling techniques employed in the project is the use of questionnaire and interview which is administrated in such a way that official were willing and free to provide answer to the question.

3.4
Sources And Method Of Data Collection
Data were gathered through both primary and secondary source of data primary source of data consisted mainly questionnaire and personnel interview. It enabled the researcher to extend information about the effectiveness and the degree of normalization and the short coming of the roles management accounting in decision making.

Secondary data: consists of data from text book other secondary data comprise the information and advice given by the respondents made this project a complete and thorough work which will make it of immense use to anyone who may need it for reference.

Observation: Personnel observation was another method used the audited account a well as the yearly, profit and loss account was also observed questionnaire can be described as a set of question by a research her to collect information or data in his subject of the study also these is a tendency where possible to provide all possible answer of responses that could be given to question on the form and the appropriate answer in cycle.

3.5
Instrument Of Data Collection
There is no universally accepted method of fact finding. The writer for this purpose of this research relied mainly on the following data collected

· Questionnaire

· Personal interview 

Questionnaire
This contains short biographical information introducing the researcher and the topic of the study the questionnaire is divided into two sections 

Section A: Deals with the personal data of the respondent while section B contain the set of question related to the research topic.

Personal Interview
This becomes necessary as a result of probability that some respondents might be feeling reluctant to put certain information in written and which might be very vital to the research work.

Therefore, visitation to the bank under this study on several top executive of the bank as well as the members of various department. The method is consider to be a reliable resources of the because the firsthand knowledge of the interview on the subject matter are given to the interview. 
3.6
Method Of Data Analysis
Research questions were used instead of hypothesis statement. As a result, descriptive statistics was used in the analysis and interpretation of data response from the respondent will be subdivided into groups on research questions.

CHAPTER FOUR

PRESENTATION, ANALYSIS AND INTERPRETATION OF DATA
4.0
Introduction
In this project work this chapter analysis and interprets the data gathered according to each table of respondents. This questionnaire focused on the impact of management accountant in decision making with emphasis on international Tobacco company plc, Ilorin branch which is a private ownership company.

4.1
Respondents Characteristic And Classifications
Table 4.1 Age Structures Of The Respondents
	Age class
	Number of respondents
	Percentage %

	16-25
	1
	5

	26-35
	10
	50

	35-44
	6
	30

	44 – ABOVE
	3
	15

	TOTAL
	20
	100


Source: Researcher’s Field Survey, 2025
According to the table 4.1, greater number of the respondents are within age range of 26-35 which represent 50% while the remaining 50% is shares among other ranges.

Table 4.2
 Education Qualifications Of Respondentss
	Qualification 
	Number of respondents
	Percentage %

	WASC/GCE
	1
	5

	ND/ A LEVEL
	2
	10

	HND/B.SC
	8
	40

	M.SC
	4
	20

	OTHER
	5
	25

	TOTAL
	20
	100


Source: Researcher’s Field Survey, 2025
The above table 4.2 reveals the either of worker, International Tobacco Company as such conflict management is inevitable in such organization if they are to retain these workers.

Table 4.3: Presentation Of Respondents In The Organization
	Present position
	Number of respondents
	Percentage %

	Management staff
	6
	30

	Senior staff
	10
	50

	Junior staff
	4
	20

	TOTAL
	20
	100


Source: Researcher’s Field Survey, 2025
The above table 4.3 indicates that majority of the staff are senior staff and this, of course, represents the strength of the organization.

Table 4.4: Professions Of The Respondents
	Profession 
	Number of respondents
	Percentage %

	Food scientist
	2
	10

	Accountants
	3
	15

	Administration
	10
	50

	Secretary
	2
	10

	Microbiologist
	3
	15

	TOTAL
	20
	100


Source: Researcher’s Field Survey, 2025
The above table 4.4 shows that almost every area of profession is covered for the sampling and there are certain the validity of the research.

4.2
Presentation And Analysis Of Data 
Table 5: Is there management accounting in your company?

	OPTION
	RESPONDENTS
	PERCENTAGE %

	Yes
	20
	100%

	No
	-
	-

	Indifference
	-
	-

	Total
	20
	100%


Source: Researcher’s Field Survey 2025
In the table above it was revealed that 100% of the respondent agreed that management accounting is effective in international Tobacco company, Ilorin.

Table 6: Is there any difference between management accounting and financial accounting.

	OPTION
	RESPONDENTS
	PERCENTAGE %

	Yes
	10
	50%

	No
	5
	25

	Indifference
	5
	25

	Total
	20
	100%


Source: Researcher’s Field Survey 2025
In the above table, it was shown that 50% of the respondent agreed that there is distinct difference between management accounting and financial accounting while 25% of the respondent disagreed that there is no difference between management account and financial accounting while 25% were indifference about the difference between management accounting and financial accounting.

Table 7: Is management accounting report specifically designed for internal usage only.

	OPTION
	RESPONDENTS
	PERCENTAGE %

	Yes
	8
	40%

	No
	10
	50%

	Indifference
	2
	10%

	Total
	20
	100%


Source: Researcher’s Field Survey 2025
In the table, it is believed that 40% of the responds responded positively and 50% respondents respondent negatively and 10% respondent neither agreed nor disagreed that management account reports are specifically designed for internal usage only.
Table 8: Does management accounting report have specific rules and regulations guiding the conduct of business?

	OPTION
	RESPO NDENTS
	PERCENTAGE %

	Yes
	15
	70%

	No
	1
	5%

	Indifference
	5
	25%

	Total
	20
	100%


Source: Researcher’s Field Survey 2025
In table 6, it is revealed that 70% respondents responded that management accounting has specific rules and regulation guiding the conduct of the business while 5% disagreed and 25% of respondents neither nor agreed.

Table 9: Is management accounting reports kept for planning and controlling alone?

	OPTION
	RESPONDENTS
	PERCENTAGE %

	Yes
	5
	25%

	No
	11
	55%

	Indifference
	4
	20%

	Total
	20
	100%


Source: Researcher’s Field Survey 2025
In table 7 it showed that 25% of the respondents agree that management accounting report are kept for planning and controlling above while 55% disagree and 20% indifference.
Table 10: Does management accounting provide adequate and relevant information for decision making.
	OPTION
	RESPONDENTS
	PERCENTAGE %

	Yes
	15
	75%

	No
	3
	15%

	Indifference
	2
	10%

	Total
	20
	100%


Source: Researcher’s Field Survey 2025
In the table above, it is shown that 75% of the respondents revealed and believed that management accounting provides adequate and revealed information for decision making and 15% responded negatively while 10% of the respondents are indifference about the questions.

Table 11: Does management accounting establish strategies to control the activities in the company.

	OPTION
	RESPONDENTS
	PERCENTAGE %

	Yes
	15
	75%

	No
	5
	25%

	Indifference
	-
	-

	Total
	20
	100%


Source: Researcher’s Field Survey 2025
In the table above, it is shown that 75% of the respondents revealed and believed that management accounting establish strategies is used to control the activities in the company and 25% responded negatively while none of the respondents are indifference about the questions.

Table 12: Does management accounting prepare the cash flow statement in case the management want to obtain loan from the bank?

	OPTION
	RESPONDENTS
	PERCENTAGE %

	Yes
	20
	100%

	No
	-
	-

	Indifference
	-
	-

	Total
	20
	100%


Source: Researcher’s Field Survey 2025
In table 10 above, it is revealed that 100% of the respondents agreed and believed that management accounting prepared the cash flows statement in case of the management want to obtain in loan from bank.

4.3
Interpretation Of Findings
Table 1: Of the analysis showed that male staffs are more than female staff in the organization wheel.

Table 2: Showed that senior staffs are more than junior staff in the organization.

Table 3: Of the analysis agree that in management accounting is effective in the organization.

Table 4: There is high level of respondents based on the positive reaction that there is greater difference between management accounting and financial accounting

Table 5: There is low rate of respondents in management accounting report being specifically designed for internal usage only.

Table 6: Of the analysis shows a high number of positive responses to management accounting report having specific rules and regulation guiding the conduct of the business.

Table 7: There is negative response to management report being kept for planning and controlling alone.

4.4
Test Of Hypothesis
Hypothesis are the beliefs, ideas, assumption put forward by anyone conducting a research study that guide in arriving at a reasonable conclusion.

The assumption are believed to be true and correct initially but the result of research may prove otherwise this led to the need of test each of the hypothesis put forward, these hypothesis are generally referred to as research working hypothesis.

Having given a careful analysis to the respondent, using Chi-Square method of data analysis will not test the hypothesis earlier formulated. 

Hypothesis
· H1: The use of management accounting to collecting information has no significant effects on decision making.

· H2: The use of management accounting to process information has no significant effects on decision making.

· H3: The use of management accounting to prepare quality management accounting reports has no significant effects on decision making.

· H4: The use of management accounting to communicate information has no significant effects on decision making.

Inferential Statistics

The study further applied multiple regressions to determine the predictive power of the management accounting practices on financial performance of manufacturing companies in Nigeria.

Regression Analysis

Regression analysis is the statistical technique that identifies the relationship between two or more quantitative variables: a dependent variable, whose value is to be predicted, and an independent or explanatory variable (or variables), about which knowledge is available. The technique is used to find the equation that represents the relationship between the variables. Multiple regressions provide an equation that predicts one variable from two or more independent variables.

The researcher conducted a multiple regression analysis so as to test relationship among variables (independent) on the financial performance of manufacturing companies in Nigeria. The researcher applied the statistical package for social sciences (SPSS V 18.0) to code, enter and compute the measurements of the multiple regressions for the study. Coefficient of determination explains the extent to which changes in the dependent variable can be explained by the change in the independent variables or the percentage of variation in the dependent variable (financial performance of manufacturing companies in Nigeria) that is explained by all the five independent variables (Costing, Budgeting, Performance Evaluation, Information for Decision Making, and Strategic Analysis).

The study adopted multiple regression guided by the following model: Fpt = β0+ β1X1 + β2X2 + β3X3 + β4X4+ β5X5+et

Table 4.8 shows the regression model summary results where R square, adjusted R square and standard error of estimate are presented.

Table 4.7: Model Summary

	R
	 R Square
	Adjusted R Square
	Std. Error of the Estimate

	.891a
	.794
	.642
	3.31805


The results in Table 4.7 indicate that the management accounting practices had a joint significant effect on financial performance of manufacturing companies in Nigeria as shown by r value of 0.891. The R squared of 0.794 shows that the independent variables accounted for 79.4% of the variance on financial performance of manufacturing companies in Nigeria.

Table 4.8 shows the ANOVA results which explain the model fit through the F statistic and the probability of F-statistic.
Table 4.8:
ANOVA

	
	Sum of Squares
	df
	Mean Square
	      F
	Sig.

	Regression
	124.469
	12
	24.894
	2.001
	.018b

	Residual
	220.189
	15
	11.009
	
	

	Total
	344.657
	37
	
	
	


The results in Table 4.8 show that the F statistic was 2.001. At 5% level of confidence, the F statistic was significant. In this case, all the predictor variables (costing, budgeting, and performeance evaluation information for decision making, strategic analysis, size, leverage) explain a variation in financial performance and that the overall model is significant.

Table 4.9 shows the coefficient results for the model variables, the t-values of each of the independent variables as well as the significance (p-value).

Table 4.9: Coefficients

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	0.706
	.229
	
	.670
	.018

	
	Costing
	.556
	.018
	.441
	.787
	.007

	
	Budgeting
	.601
	.025
	.321
	.801
	.016

	
	Performance Evaluation
	.599
	.044
	.245
	.591
	.015

	
	Information for Decision Making
	.679
	.089
	.361
	.491
	.000

	
	Strategic Analysis
	.654
	.079
	.355
	.671
	.004

	
	Size
	.434
	.054
	.371
	.348
	.020

	
	Leverage
	.409
	.066
	.381
	.421
	.034

	a. Dependent Variable: decision making


From the findings in the above table the study found that holding costing, budgeting  performance evaluation, information for decision making, and strategic analysis, size and leverage constant financial performance will be 0.706, the study also found that a unit increase in Costing practices will cause a .556 increase in financial performance, further it was established by the study that a unit increase in Budgeting practices will lead to an increase in financial performance by 0.601, it was also found that a unit increase in Performance Evaluation practices will lead to an increase in financial performance by a factor of 0.599, it was further found by the study that a unit increase in Information for Decision Making practices will lead to an increase in financial performance by a factor of 0.679, a unit increase in Strategic Analysis will further lead to an increase in financial performance by a factor of 0.654, a unit increase in Size will further lead to an increase in financial performance by a factor of 0.434 and a unit increase in Leverage will further lead to a increase in financial performance by a factor of 0.409.

4.4
Summary Of Findings
The study indicates that the management accounting practices have a joint significant (79.4%) effect on the financial performance of manufacturing companies in Nigeria. At 5% level of confidence, the F statistic was significant. The sum of squares also confirms that the regression model explained less than the residual. Likewise Chenhall and Langfield- Smith (1998b) found greater use of advanced management accounting practices, such as quality improvement programs, benchmarking and activity-based management, in firms that placed a strong emphasis on product differentiation strategies, ultimately resulting in high performance. This concurs with Ittner and Larcker (1995), and Sim and Killough (1998) who both found a significant positive interaction between management accounting information and performance, while Mia and Clarke (1999) found an indirect association between the intensity of market competition and business unit performance through the use of management accounting information.

The study also revealed that holding Costing, Budgeting Performance Evaluation, Information for Decision Making, and Strategic Analysis, Size and financial performance constant financial performance will be 0.706. Information for Decision Making practices was established as having the greatest impact on financial performance of manufacturing companies in Nigeria followed by Strategic Analysis, Budgeting, Performance Evaluation, Costing, Size and financial performance respectively. This concurs with a well-established empirical evidence for an association between MAP and performance. Likewise, Baines and Langfield-Smith (2003) found that firms with a greater reliance on non-financial accounting information improved their performance. Ittner and Larcker (1995), Mia and Clarke (1999), and Sim and Killough (1998) found a positive interaction between management accounting information and performance. These findings support the suggestion that changes in MAS are associated with good financial performance (Laitinen, 2006).

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1
Summary Of Findings 
The main objective of the project is to know the impact of management accounting in decision making and management provides relevant quantitative and quantitative information of the purpose of assisting in the managerial functions he reality performs many duties in manufacturing organization in order to meet the objectives of the firm.

This research also discussed the importance of establishing a standard in an organization. This is done in order to achieve the organization goals the standard need to be followed strictly.
There are some major decisions in an organization that a management account has to meticulous take when making such decision. They include planning decision controlling decision transfer pricing decision, the company may collapse, the management accountant can also make use of management costing techniques on pricing decision and planning decision etc.

It is also the duty of the management to plan, control, organize, motivate, direct, coordinate and report the activities in an organization.

The duties of managers are the subject of the duties of management accountant the researcher also discussed the process of decision making which must be followed management of decision make need to determine the objective of the firm, the various alternatives select the best alternative implement the decision and the control the decision with these an organization can arrive at best decision.

5.2
Conclusion 
Therefore the impact of management according is very essential in an organization in order to assist in the managerial function. God planning is vital for the success of any without it there is a little chance of achieving effectiveness and efficiency the plan must be accurately executed.

A product must be enabled administration, he has to be capable to lead and to co-ordinate the works of all other staff this is applicable to all levels of company management and personnel in order to achieve its objective through integrated and her ominous planning. A company with an efficient and effective management accountant will certainly grow fast.

5.3
Recommendations 
A management accountant needs to prepare contribution margin statement in an organization that produces more than one product.

This has to be done in order to know which product should be eliminated. If the contribution gives negative, the company should stop producing the project management accounting should also use the application of relevant costing which is the cost that helps in achieving the established future targets the best techniques it helps to achieve the organization targets of goals.

The altitude of the workers should be improved in order to bring efficiency of a form consequently it leads to increase in production there should be cordial relationship between the staff in centimes should be given to workers in order to increase their efficiency.

The machine for production should be served from time to time this prevents the constant breaking down of the machine as the cost of getting a new machine for production is not very economic. For a management accountant to be effective in controlling his function he has to set up the standard in order to attain the organization goals.

The internal and external factors should be considered by the management accountant when taking decision. The government policy foreign exchange controls and various economic factors should be given consideration when making decision.

There should be good communication between the management and staff the superior has to pass the information on time to the subordinates and vice versa.

There is need for management to frequently determine inventory or stock level which will be most economically variable in order to meet stock requirement for a planned production level. The management has to ensure that investments in inventories are kept at the minimum possible then an optimum level of profitability of a form is ensured.

The management should also introduce the linear programming techniques in order to allocate the various competing product lines with the objectives or identify optional product mix.

The financial manager must be familiar with ways to control the stock level effectively so that capital may be allocated effectively the grater the opportunity of fund invested in the inventory, the lower the optional level of average inventory and the lower the optional quality and other things help constant.

The management should advertise the product of extend the awareness of the products. Consequently, the sales increase and likewise the profit.

Therefore of the above recommendations and achieved to believe that organization will surely obtain its organizational goals or targets.
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