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CHAPTER ONE
1.0	BACKGROUND OF THE STUDY
1.1	INTRODUCTION 
	The Word communication has an important tools to organization management over the years and it is still be and about management. It is painful to note that it has been the important affection, it required it may seem perfectly obvious that organizations want to improve as discipline in itself everyday office manager needs to study fully in its own aspect. It is also necessary to ensure needs since example is the best teacher.
	The office management should evaluate to it start at communication from time to time, the point is never to blame anyone else of there has been a mistake or misunderstanding rather saying it is fault. I did not communicate adequately in this one might become better communication. 
	It is an exaggeration to say that the standard of an organization corporation manager and effective efficiently is directly to stand of its communication system and of Nigeria. Loss of customers and prestige in the market can all too often do result from communication. All communication have to be originated each communication is intend to provide information as in roles actions.
	The main aspect of communication which needs to be considered and therefore the source of communication provide e.g. letter, telex, telephone e.t.c. producer involve in receiving a communication e.g. mail, landline distribution, destination of the communication. By the recipient understanding of the communication maybe written oral or visual and system must be designed to cater for a variety of each kind, although communication is now a highly specialized field involving a vest range of requirement and technology from their sample portable typewriter to computer terminal like toy safe to computer thousand of mile system installed in any organization should meet specific maximum effectiveness of minimum cost.
	In any form of organization, the sense of belongings and terms spirit depends on communication everyday working there. During the past years, business entitles have been hitting rock due to inefficient communication is derived from Latin Word "Communes" which actually means common therefore, when we communicate we are attempting to establish commonness which another person communicator define as who take to whom, it could be then be denoted from the above definition that communication performs a lot on making an organization setup.
	In marketing, we can see that all activities are directed the in goals of customer orientation and portable sales volume is through the success of establishing commonness among whom are to carry-out the activities. Communication is therefore the means whereby people in an organization exchange information regarding the operation of an enterprise. It is the interchanging of ideal an emotion by two or more people by the use of words letter and symbols. However, distortion information always makes communication to occupy a central place in an organization thereby because structure, extensiveness and scope of organization are almost entirely determined by communication techniques communication can be regarded as the foundation upon which organization and administration must be built. Bernard further stressed that the first executive function is to develop and maintain a system of communication. 
1.2	STATEMENT OF THE PROBLEM 
	The impact and the finding of the study will be theoretically and defined. Theoretical definition intends providing useful and relevant information and effectiveness in an organization. 
	The operational definition are going to be useful to the top executive who may not have much idea on the techniques and benefit of implementing the policy with the organization operation role of communication in decision making in an organization will be useful to the layman especially those who would want to know about its relevance in the industrial organization.
1.3	AIMS AND OBJECTIVES OF THE STUDY 
	The purpose of this study is derived from its relevant of different people and issues. It is the objective of this research work to show the supreme relevance of communication to the creation of the conductive managerial atmosphere the project subjecting the effectiveness of communication in an industry.
	It is the hope of this project to make suggestions to all system of communication to be effective in order to reduce unrest with the tools of communications. This project is also aiming a helping to clarify some misconception about relevant communication terms and therefore generate further interest in the subject communication beside to know the historical background of the study.
1.4	SIGNIFICANCE OF THE STUDY 
	In Doyin Investment Limited are contributing to the body of existing knowledge. It will serve as guidance to management and council on how to make an effective communication. 
	It serves as material for other researcher. It also helps to know the historical background of the case study.
1.5	RESEARCH HYPOTHESIS 
	The content of hypothesis formulation basically covers the null hypothesis (Ho) and alternative hypothesis (H1). The null hypothesis is principally deduced from the general hypothesis. 
Hypothesis I: 
Ho: Communication are used to achieve the set aims and objective by decision making. 
Hi: Communications are not used to achieve the set aims of objective by decision making. 
Hypothesis II:
Ho: Communication really enhance the rate of development of any organization. 
Hi: Communication really not enhances the rate of development of any organization. 
1.6	SCOPE AND LIMITATION OF THE STUDY 
Scope of the Study
	The conceptual area of coverage of this subject entail all the term communication the geographical scope is restricted to Ibadan Electricity Distribution Company Ilorin, the following is located at Unity a division road, which is opposite First Bank Plc in the city of Ilorin, Kwara State. 
Limitation of the Study
	Regardless at all effort made in planting this research work, the work as not without some limitations, the research stumbled on some obstacles in the process of sourcing and searching for information for instance, some information were branded to be "Secret" official information or Company Secrete Information classified under these categories were not meant to be released to outsider. 
	The time, finance and lecture period were not insufficient quality, the time period for the writing and submission of this report is short and hence it becomes a constraints also financial resources to execute a large scale research work is also inadequate. However, the objectivity of the analysis in the enumerated above. 
1.7	ORGANIZATION OF THE STUDY 
	For analytical simplicity. The research work is divided into five chapters. Chapter one contains introduction, statement of the problem, purpose of the study, scope of the study, limitation of the study, definition of term, organization of the study and references.
	Chapter two covers literature review, introduction, theoretical framework, current trend in thinking, summary of the chapter.
	Chapter three has to do with research methodology, introduction, sampling and population of the study, sources of data collection, method of data analysis and summary of findings, conclusion, recommendation and bibliography. 
1.8	DEFINITIONS OF TERMS 
COMMUNICATION: This is the exchange of information and transmission of meaning. It is the exchange of ideas and feelings between two parties. 
MANAGEMENT: This can be defined as getting effective result by organization and directing the corporative effort of the human being. 
ORGANIZATION: It can be refer to as management of part and specification of individual part of it. It can be regarded as the ability to act as one body of social grouping which is established in a more or less purposive or deliberate manner for the attainment or the accomplishment of a specific goal. 
PUBLIC SECTOR: Are wholly or prayer owned by the government. Public sector are established or incorporated by the government. They are financed with the tax payer's money at least the initial finding is usually from the public treasury. 
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CHAPTER TWO 
LITERATURE REVIEW
2.1	INTRODUCTION 
	The word communication has an important tool to organization management over the years and it is still be and about management system. Communication been an important tool of management it is painful to note that it has been the important and attention it requires. It may seen perfectly obvious that organization want to improve upon communication to introduce misunderstanding to create a healthier employer employee relationship and prevent them seed of organization invest from germinating. 
	Furthermore, communication can achieve more than that if given the important aspect it deserve in an organization. 
2.2	THEORETICAL FRAMEWORK 
	Communication is being defined as the act of conveying message from one person to another it could either be oral or written.
	Communication can also be in form of report and report is a way of writing a fact about and even or an activity that took place in the past or what one has practiced practically, generally, they are means of information carefully prepared by somebody for certain reason for other people to read and understand. It has also been discovered that neither industry nor the community can work without communication both downward and upward. Communication is equally informed of the opinions and reviews of making employee and provided the means for their involvement. In decision making and problem solving professor peter in his book (1969) who known more about the communication problem that most people say. 
	"The traditional download communication companies and other organization do not and cannot work the human relation approach of listening of subordinate doesn't solve but workers maybe the communication problem". 
	Communication keep employee in touch with organization charges policies and development likely to affect their job peter further said in his book (1969) that "at time it seem as if those responsible for communication were trying to reach out to those with whom they expressed wish to communication in a large quite unknown to the majority.
	Communication can help to clarity management trade union roles and mark out the boundaries of responsibilities. It can make feedback possible as a means of information to workers. Workers are anxious to known how they are making out on their job being an opportunity for advancement to their notice, providing training and play a vital role on influencing workers opinion and group attitudes it has also been discovered that communication play a vital role in the development of both home trade and foreign trade. 
	Person to person communication is accepted as the normal process of keeping people informed of what is happening within the outside of the organization or the industry. Communication depend on a much guess to receive and accept the message. 
	Understanding and human relationship in other word there has to be a general willingness to become involved in the communication process so that I will be a two way not one way system of communication, letter writing in another form of communication office management as well as secretaries regards business letter as a writer information. The most communication shortest definition is that communication is the act of discussing between two or more people. Techniques of communication (1969) by is Dwerell said that "there is always a person who transmit communication". Ngidi and Robert in their book application at communication compared to that of communication as "the act of conveying or exchanging information and ideas". Others forms of communication include Newspaper, Staff Magazine, Broad Sheet, Chairman Letter, Notice Board, Handbills, Television, Closed Circuit, Radio. The use of video tapes, the role of computer and many other ways.
	Communication can never be completed impartial they can never tell all the truth about communication if they were scrupulously fair and will balanced, they would run the risk of being the interesting of having certain part taken from context and given to false and exaggerated making. In the book titled. "The principle and practical of communication". Edited by B.E. Bolaji Phid., and Victorial A. Alabi one define communication as the transferring of the message through or a message to another party son that is can be understood and acted upon".
	The process by which the sender the receivers message interest in a creature or point to point.
COMMUNICATION AND ITS RATIONABLE 
	The relevance of communication is an organization is measurable because communication is the means by which people are like together in an organization to achieve a common goals indeed group activities is possible within communication because co-ordination and charges cannot be affected. 
2.3	CURRENTS TREND IN THINKING 
	Communication is the exchange of meaning between individual through a common system of symbols, communication is the response of an organization to a stimulus. 
	According to Chapel or the Read W.L. (1984). Communication is any measn by which a thought is transfer from one person to another. 
	Similarly Frank (1985) see communication as a process that involves all act of transmitting message to channel which link people to the language and symbol code that are used to communicate. 
FACTORS AFFECTING COMMUNICATION 
	The affecting communication is one day to day activities cannot be over emphasize without the adequate communication, individuals and group would not be able to related and interest among themselves.
	Communication interest to the functioning of an organization because of communication on organization will be static many people practice act of communication the teacher. To these students, the employers to his employee pastor to his church, therefore communication is essential to all organization. Since it is essential to all organization. Since it is the primary binder i.e. the variable within the organization that holds them together.
THEORIES OF COMMUNICATION 
	Theories are intellectual ideas or concept developed by scholars to explain issues by developing these ideas scholars help us to understand the  issue very well. Among the theories are: 
· One Way Model
· Interaction Model 
· Two Person Relationship 
· System Model
One Way Model: This theory sees communication starting with sender an dending with receiver, scholar who operated under the one way model are Aristotle and Harold Lasewell George H.V. (1972).
	The first person in world to theorize communication is Aristotle, a Greek scholar. He was the first person to draw attaining to the field of communication he noticed that the most persuasive lawyer always win the case. Aristotle became facilitated and brought out his then that communication is persuasion. 
	Harold Lasewell who later comes out with his own theory and it's five questions. 
· Who 
· Say What
· In which channel
· To Whom 
· With What Effect 

2.4	SUMMARY OF THE CHAPTER 
	The main aspect of communication which need to be considered and therefore the source of communication provide e.g. letter, telex, telephone e.t.c. procedure involve. I receiving a communication e.g. mail, landline distribution of the communication by the recipient understanding of the communication maybe written oral or visual and system must be designed to cater for a variety at each kind although communication is now a highly specialized field involving a vast range of requirement and technology from their sample portable typewriter to computer terminal like toy safe to a system should meet specific maximum effectiveness of minimum cost.
	In any form of organization, the sense of belongings and terms spirit of organization, the sense of belongings working there. During the past years, business entitle having hitting rocks due to inefficient communication be it within the organization. Communication is derived from latin words "communes" which actually common therefore when we communicate we are affecting to establish commonness with another person communicator is define as who talks to who, where, when, what about and effect. It could then be denoted from the above definition that communication performs a lot in making an organization setup. 
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CHAPTER THREE 
3.0	RESEARCH METHODOLOGY 
3.1	INTRODUCTION 
	This chapter is concerned with the research methodology. This includes the method that was adopted in the project work. The direct interview and the use of secondary data sample and population of the study source of data collection and method of data analysis.
	Direct view involved getting oral information from the officials of Ilorin Doyin Investment L.T.D like top manager and some official staff of the Doyin Investment L.T.D through this method, the research was able to get full information on the development project embark upon by the Ilorin Doyin Investment L.T.D. 
3.2	SAMPLE AND POPULATION OF THIS STUDY 
	This sample and population of this study make use of sample of thirty respondents.
	The research instrument used is contained in structure interview question for the sample and population of the research attempts to cover all the population needed in his investigation that will discover that he might spend more time, money of effect he should try to select a researchable sample at population for his investigation representative the sample. The more the result from it can be generalized to order member of the population so as to avoid inclusion at element or object that do not actually belong to the population at interest when conducting the study. 
3.3	SOURCE OF DATA COLLECTION 
	The study makes use of both primary and secondary source of data collection. 
	Primary source: The primary source of data is use for the purpose for which it is collected. The collection of fact and figure relating to the population in the census provide primary data and it includes interview, questionnaire and observation. Primary data collection could be rather to as a system where the researcher gathers information in a particular issue to ask question through personnel interview, observation, questionnaire, panel technique survey.
	Generally, information obtains through personnel interview or by sending a series of question is called primary data.
	Secondary source: This may be refers to as information which other has already recorded in the subject matter in various documents which includes magazine, journal books, report bulletin, pamphlet periodical, article, newspaper and other miscellaneous sources mean which the questionnaire was administered to the staff at Ilorin.
	Doyin Investment L.T.D, so out of the forty questionnaires districted to them for administration, only thirty copies were be able to return duly and the other among which are lack of corporation from the respondent misplacement and imitation of some copies in methodology gave enough information to act upon. 
3.4	METHOD OF DATA ANALYSIS 
	This study made use of descriptive and qualitative method of data analysis into sample systematic technique and percentage.
	Method of the data analysis and research methodology are vital aspect in research study and the data collection through the research instrument have to be subject to the method. This will then yield results concerning the phenomenon been studied.
	It is therefore the responsibility of the researcher to choose the appropriate method of data analysis to use for the study. 
	The mode of data analysis avoidable are many depending the type of information sought which range from simple higher and move complex data analysis. 


3.5	RESEARCH PROBLEM 
	The researcher effort is condemned with researcher problem such as:
· Financial constraints 
· Inadequate data 
· Time constraint and 
· Secrecy.
Financial Constraint: Due to the economic situation of the country presently, the researcher is a student and there is no other means of getting money apart from his parent.
Time constraints: This also serve as the problem been face by the researcher in the sense that the limited given in carrying out the research work is short. 
Inadequate data: The researcher experienced a lot of difficulties in getting adequate data due to the fact that so much have not been written concerning the researcher topic and to become a problem for the researcher to get already made used materials which will help the research in course of his research work. 
Secrecy: The researcher as well takes the problem of secrecy in the process of interview which made the research with the entire problem faced by the research it later get overcome which give and bring successful result in carrying out the research work. 
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CHAPTER FOUR
4.0	DATA PRESENTATION AND INTERPRETATION 
4.1	INTRODUCTION 
	This chapter is basically consisting of introduction, data presentation and analysis as well as organization structure. The table presented in this chapter were made possible with aid were distributed out of fifty questionnaire that are distributed to the questionnaire and analysis were base on those thirty. 
4.2	DOYIN INVESTMENT LIMITED, ILORIN, KWARA STATE IS THE PRODUCER OF FLASH DETERGENT 
	The company premise is located along Asa-dam layout of Ilorin Township. It is limited liability company under the able chairman and managing director of Chief Samuel Adedoyin. The man answered the call of the State Government requesting in the Kwarans to come and invest or establish industrial development in which the state lacks behind in industrial development.
	The company started its building in early 1984 and had it completed around October to December in the same year (1985).
	The company is the first indigenous detergent product in Kwara State and having about four hundred and twenty employee which include the casual workers and the senior staff. The company got its raw materials for its product mostly from abroad but planet is now on the way from the company to source for local raw material because of government policy. 
4.3	DATA PRESENTATION AND ANALYSIS 
	In the chapter, there is brief discussion of procedure adopted in the analysis of data obtained from the questionnaire administered and personal interview conducted. It was observed data obtained must be put in the table so that from the questionnaire that a quick look will give a better summary or conclusion of the research work. 
	Data analysis in an initial aspect during the process of collecting information for the research project forty (40) questionnaires are distributed among the staff of Doyin Investment Ltd and ten (10) question item of "Yes or No" answered on each. 
	Below are the thirty (30) questionnaire that were respondent to out of the forty that was sent out and the responses analysis that was obtained and question drafted were mine in number. 
	Option 
	Responses
	Percentage %

	Yes
	28
	93.3

	No
	2
	6.7

	Total
	30
	100


Source: Researchers Field Survey, 2025.
	From the above table, 28(93.3%) of the respondent opined that communication is very important in the achievement of aims and objectives while 2(6.7%) of the respondent queered that communication is not important in the achievement of organizational objectives. 
Question 2: Is communication truly an indispensable goal in organization management? 
	Option 
	Responses
	Percentage %

	Yes
	29
	96.7

	No
	1
	3.3

	Total
	30
	100


Source: Researchers Field Survey, 2025.
	From the above table, shows that 29(96.7%) of the respondent argue in the support of the importance of communication which 1(3.3%) of the respondent argue that is not indispensable tool in the organization management. 
Question 3: Has communication really enhance the rate of development of any organization. 
	Option 
	Responses
	Percentage %

	Yes
	28
	93.3

	No
	2
	6.7

	Total
	30
	100


Source: Researchers Field Survey, 2025.
	The table above opined that 28(93.3%) of the respondents opined communication has really enhance the rate of development in many organization, while 2(6.7%) of the respondents argue that it has not enhance the development of any organization. 
Question 4: Is communication truly a managerial responsibility 
	Option 
	Responses
	Percentage %

	Yes
	29
	96.7

	No
	1
	3.3

	Total
	30
	100


Source: Researchers Field Survey, 2025.
	The table above show that 29(96.7%) of the respondent opined that communication is truly a managerial responsibility while 1(3.3%) of the respondent argue that is not managerial responsibility in an organization. 
Question 5: Is communication necessary for people out the country 
	Option 
	Responses
	Percentage %

	Yes
	26
	87.7

	No
	4
	13.3

	Total
	30
	100


Source: Researchers Field Survey, 2025.
	The table above shows that 26(87.7%) of the respondent support that communication is necessary for people outside the country while 4(3.3%) argue that is not necessary to communicate with people outside the country. 
Question 6: Information from the superior officer is usually order and instruction 
	Option 
	Responses
	Percentage %

	Yes
	24
	80

	No
	6
	20

	Total
	30
	100


Source: Researchers Field Survey, 2025.
	From the table above 24(80%) of the respondent agreed that information from the superior officer is usually orders and instruction while 6(20%) of the respondent argued that the information is not always order and instruction. 
Question 7: Does the district manager have the right to give order to his subordinate 
	Option 
	Responses
	Percentage %

	Yes
	30
	100

	No
	-
	-

	Total
	30
	100


Source: Researchers Field Survey, 2025.
	From the above 30(100%) of the respondent opined that the district manager have the right to give orders to his subordinate while of them go against it. 
Question 8: Do you think some information meant for a department could get to other department? 
	Option 
	Responses
	Percentage %

	Yes
	24
	80

	No
	6
	20

	Total
	30
	100


Source: Researchers Field Survey, 2025.
	The above table shows that 24(80%) of the respondent said it is possible for information that is meant for a department to get to other department, while 6(20%) of the respondent argue that is not possible. 
Question 9: Oral communication is commonly used in Doyin Investment Ltd? 
	Option 
	Responses
	Percentage %

	Yes
	22
	73.3

	No
	8
	26.7

	Total
	30
	100


Source: Researchers Field Survey, 2025.
	From the table above 22(73.3%) of the respondent opined that oral communication is commonly used in the Doyin Investment Ltd while 8(26.7%) of the respondent argue that oral communication not commonly used in organization. 
	The respondent that returned their own did that immediately after the questionnaire were disturbed and answered. It was noted that the negative answers. 
	This was because most of the questionnaire and alternative given were of more relevance to the aspect that deals with communication. 
4.5	TESTING OF HYPOTHESIS 
	This study is based on the assumption that there is no correlation between roles of communication is decision making in an organization. In order to determine the correlation between those two variables (department and independent attempt are made to explore the relationship between the variable in the study using questionnaire and relevant journal related to the study. 
1.	Ho: There is relationship between communication system and its effectiveness in an organization. 
	H1: There is no relationship between communication system and its effectiveness in an organization. 
2.	Ho: Communication system and its effectiveness by objective will not directly lead to increase turnover or sales. 
	H1: Communication system and its effectiveness by objective will directly lead to increase turnover or sales.
3.	Ho: The use of standard control technique will not lead to efficiency of operation. 
	Hi: The use of standard control technique will lead to efficiency of operation. 
4.6	SUMMARY OF THE CHAPTER 
	In this chapter, I looked at the concept of data presentation, data analysis and testing of hypothesis. In addition, the respondent agreed that communication is life blood of an organization they explained that the workers are the life blood of an organizations, an organization cannot be in existence without the worker been glanced together by communication. It is through communication that each worker and the employers of the organization settle. 
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CHAPTER FIVE
5.0	SUMMARY, RECOMMENDATION AND CONCLUSION 
5.1	SUMMARY 
	Every organization consist of both human and materials, resource which are usually coordinate in order to achieve the main objective at the organization through an effective means of communication, which plays an important and pronounced role in modern day to day activities.
	It is characterized by pattern at human relationship job responsibility rewards and right. The modern day organization relies hearing in communication that relates the work of individuals and groups. 
	Jay R. Gal Bralth believe that communication is important, that the defines organization as information efficiency when communication becomes distorted, members and staff of an organization begin to misunderstand done and others. 
	Shangneesy, O.J. described communication media as the means by which information are passed from one person to another. Whether carried only by gesture or task, instrument or written word e.t.c. according to him it is through communication that information is passed to the decision is passed to the involved in existing them without communication, there would be no organization since it would be limited together by an abstract chain of understanding Doyin Investment Ltd has succeeded in conveying necessary information within their organization through efficient means of communication. 
5.2	RECOMMENDATION 
	It could be observed from the finding from the proceeding chapter that even though communication channels, it could be strictly in adequate if it is not employed as an effective tool for achieving organization objectives for which Doyin Investment Ltd so as setup. 
	The following recommendations are therefore made to chance the achievement of the set objectives. 
	The antiquated and broken down communication tools should be updated and repaired in order to achieved organization objective. 
	That the upward communication should continue to be encourage so that the junior workers should have feelings of belonging. Thereby making their own view known to their supervisor head. 
	That the authority continues to send out information through the right channel and at the right time. 
	That recreation facility should be provided in order to allow free transfer of information and ideas among all member of staff or Doyin Investment Ltd. 

5.3	CONCLUSION 
	Assessing the role played by the personnel department in any establishment if significant is not always an easy task. 
	Communication skills, communication process, media channels and type should be improved in order to enhance the smooth management of any organization. 
	This project has examined the role and relevance of communication as an instrument of social interaction, a means by which relationship can establish, extend and maintained a means through which people in business polities and profession act and interact within any system or organization. 


BIBLIOGRAPHY 
AMAO, A.I. (2006). Introduction of Organization. Olad Publisher, Ilorin. 
BERGUN, F.J. (1976). Practitioner Communication Pitman House Park Street Kingsway London. 
CHARLES, W.R. (1984). The Corporate Manager Guided to Better Communication New Jersey Practice Hall Meagle Word Cliffs Publications. 
DAVIES (1978). A First Course in Business Organization, London, Graw Hill Publishing Co. Ltd. 
DRUNKER, P. (1984). Management Pan Business Management Books, New Jersey, London. 
EYRE, E.C. (1983). Effective Communication made Simple London, Whalen Publication. 
GOLD HABER, G.M. (1983). Organizational Communication English Budge House Published. 
HUSEMEN, S. (1972). Organization Communication U.S.A. Practice Hall Publishing Ltd. 
IFEACHO, B.J. (1984). A Documentary in HRPA the 19th Century, Ibadan Neuron Publisher. 
IFEDI, R. (March, 2005). Power Reform and Electricity Generation Dowodu Com. Retrieved. 
KEITH. (1981). Human Behaviour at Work and Organization Behaviour Pelican Book, London. 
LALLIF, J.M. HAFRED J.O. (1976). International Communication in Organization, Bestons Holbookpress. 
M.C. LUBAM, M. (1984). Understanding Media York MC Graw Hill Publishing Co. Ltd. 
O. SHAYGNESSY (1976). Pattern of Business Organization New Jersey George Union Publisher Ltd. 
RICHARD C.M. ET AL. (1977). International Communication Process Unpublication. 
STONER, J.R. AND GILBERT J. (2002). Management of Business India Ester Economy Practice Publisher. 

[bookmark: _GoBack]
