CHAPTER ONE
1.0 INTRODUCTION
1.1 BACKGROUND OF THE STUDY
	In this research work, chapter one will contain the introduction aspect of the work. Material management can simply be defined as the function of a business that is responsible for the coordination of planning, purchasing, sourcing, storing and controlling materials in an optimum manner so as to provide service to the customer, at a pre-decided level and at a minimum and money. It also enable the effectiveness of pursuance and accomplishment of the goal expected from simplification, standardization and specification. The production organization plays a significant role in Nigeria economic transformation.
	In a developed economy, capacity raising employment, level and per-capital, which causes a unique consumption pattern.
	Before Nigeria got her independence in 1960 Agriculture Productivity dominated the economy and accounted for the major share of its foreign exchange earning, instantly inadequate capital installment permitted only modest expansion productivity.
	Early effort in the production sector were oriented towards the adoption of an important manufacturing ventures where upon by former trading companies.
	Therefore, material management is the act of co-ordination of material available within the organization.
 1.2	STATEMENT TO PROBLEM
	Material management as well known is considered “life blood” of every organization unfortunately enough most companies have entrusted the material management functions into the hand of mediocre people.
	Therefore, the basic problem with which this study is concerned about is the unethical practices in the 7up plc Ilorin plant which includes; the placement of unqualified personnel on the function they do not have professional knowledge about, over invoicing and local inaccessibility of raw materials. Also therefore is the problem of wastage and pilferage of materials in 7up plc Ilorin plant.
1.3	RESEARCH QUESTIONS
i.	To what extent does materials management contributes to organizational performance?
ii.	To what extent does material management increase level of productivities organization?
iii. 	Does shortage of qualified personnel defer the effective materials management in 7up group of company?
iv. 	To what extent material management has impact in 7up group of company?
1.4	OBJECTIVES OF THE STUDY
	The main objectives of the study is to determine the impact of material  management on company productivity of 7up bottling. Other specific objectives includes to:
1. Examine the contribution of raw material organizational performance.
ii. Assess the challenges of material management
iii. Examine how material management as impact on 7up bottling company.
iv. Analyzed the extent material management increase level of productivities in organization.
1.5	RESEARCH HYPOTHESIS
	The hypothesis to be tested will be Null hypothesis (Ho) and alternative hypothesis (Hi).
Ho1: These is no significant relationship between materials management and organizational performance.
Hi1: There is no significant relationship between materials management and organizational performance.
Ho2: There is no materials management increase level of productivities in organization.
Ho3: There is no challenges of material management.
1.6	SIGNIFICANCE OF THE STUDY
	Some of the problem that are affecting the productive organization. The study also lies on how alternative means of getting raw material can be embarked upon to make it availably possible when needed and also find the solution to the problem of absolute dependent of foreign sources. The storage of raw materials will also help to eliminate shortage of raw material and economically procedure can plan in adequate order against higher than maximum stock level lower than maximum stock level which can bring about some negative implications on the business working capital from the study, production specialization will become more conscious about the economical order quality (EOQ) i.e. the quality at which cost can be reduced to barest minimum. The study also aim at suggesting and deciding strategies that can be used and the survival of the manufacturing industry through efficient material management which wall lead.
1.7	SCOPE OF THE STUDY 
	The project will focus on the relevant aspect of material management in production and it is limited to its relationship with the current situation of our economy. It will cover areas like sources, availability and utilization of raw materials. For the case of the study, the research for the collection of data only workers in department that have relationship with the project topic will be adequately involved such as production of raw materials, store purchasing officer, quality control and account or administrative officer.
	For the purpose of this research work, there is lots of limitation of problems that hindered project to be carried out the project work as it is necessary.
	Also, the research of this project is limited to 7up bottling company at Ilorin alone because the company has various and more than one plants at across the country or world at large and the information supplied. In this project is also limited to business strictly to the economic environment.
1.8	DEFINITION OF TERMS IN MANAGEMENT
	Management can be define as the process entailing. Responsibility for effective and economic planting and regulation of the operation of an enterprise in fulfillment of a given purchase or task. It can also be explained as getting things done through other people.
· Raw Materials: Raw materials can be defined as goods that have not been committed to production in a manufacturing firm it can also be defined as the input of an organization production process aimed at conversion from raw materials stage to finished goods. Raw materials can be viewed as subject of inventory.
· An Organization: An organization can be best explained a process of identifying and grouping the work to be performed, definition and developed responsibility authorities and establishing relationship for the purpose of enabling of an organization.
· Productivity: Productivity is the amount of out put per unit of input (labourer, equipment and capital). There are many different ways of measuring productivity. For example, in a factory productivity weight can be measured based on the value generated by an employed divided by his/her salary.
· Economic Order Quality (EOQ): This economic order quantity (EOQ) can be  referred to the level of stock that will result in the lowest total of ordering and carrying cost.
· Lead Time: This is the time between placing an order and receiving the goods, it is allowed for an order to arrive so as to determine the estimation of the past record and this information is usually provided by purchasing department.
· Re – Order Level: This is the level of materials in store at which the firm places order for more materials in order to avoid stock out.
· Stock Level: This is maintenance record of the current level of investment already issued out from the stores.
· Maximum Level: This represent the maximum quantity of any materials that should never be exceeded at any time otherwise over stocking will occur.
· Minimum Levels: This can be defined as the level which indicates the lowest quantity of the materials to be held in stock for meeting the abnormal circumstances.

CHAPTER TWO
2.0	LITERATURE REVIEW
2.1	INTRODUCTION 
	Materials purchased by a company in whatever stage of manufacturing classified as stock, terms which are taken to stone or delivered directly to the point of usage. 
	This materials are been referred to as raw materials which are generally reviewed as input  in production system. The existence of different types of business brings about the variation in types of materials that serve as input for example in textile industry, cotton constitute the major input in the textile manufacturing industries. Therefore to have a clever view of the subject matter of this research work the impact of material management in an organization productivity various literature are review in this chapter.
	This manufacturing process based on a carefully measured combination of sugar, water and concentrates. The same standard is maintained throughout the world.
	7up Bottling company plants are situated in many parts of the country in which the head quarter is located in Lagos. 7up Bottling company is also a largest manufacturer of carbondioxide in the country. This is use to carbonate.
	The favourite soft drink and sophisticated washing and falling equipment have been installed at the plant extremely high standard of hygiene are maintained.
2.2	CONCEPTUAL FRAMEWORK
2.2.1	The Inventory Management System
	To management it’s materials effectively, a firm should use a system approach. A system approved considers in a single model all factors that affect inventory. The goals of effective inventory management system as a system made up of the using sub-system. The economic order quantity their order point or level and the stock sub-system.
THE ECONOMIC ORDER QUANTITY SUB-SYSTEM
	The Economic Order Quantity (EOQ) refers to order size that will result in the lowest total ordering and carrying cost it a form place orders for quantities below or above. The EOQ size it will encounter problem of shortage of materials.
	Hapton furthermore, asserted that for the economics order concept to hold the furthermore assumption must hold.
	Demand must be known
	Demand is a linear function of time 
	Head time is known and is equal zero
	Cost of order is fixed
	No quantity discount is allowed.
	No shortage or stock out is allowed.
	Given the above mentioned assumption the basic formular for calculating the economic order quantity (EOQ) is EOQ = 2DsH
	Where = EOQ = Economic Order Quantity 
	D = Cost Ordering
	H = Holding Cost per unit per year.

THE RE-ORDER POINT OR LEVEL SUB-SYSTEM
	Pandey (1994) affirms that the second question to answer in the inventory management system is that of when which given rise the re-order point level.
	The re-order level is the level of materials in stock at which the first place in the amount of the economic order which quantity so it a firm place the order which quantity reaches the re-order point, the new goods will arrive before the firm runs out the goods.
	Also, Batty, (1994) p. 100 – 103 elucidates the items of information which are needed input in the sub-system.
	Usage rate: This express in unit the rate per day at which the items is consumed. It can be calculated by dividing annual usage with the number of days in the year.
Lead time: This is the time between placing an order and receiving the goods it is allowed for an order to arrive so as to determine the estimating the past record and this information is usually provided by the purchasing department.
	Stock safety, The safety stock is the number of unit of materials held for a period (usually in days) in event inners material ordered for does not arrive on time. To determine safety stock, note is taken of the variation that exist in usage rate and the firm run out for a day or two, and at what point are the carrying cost higher than the cost revenue due to shortage.
	The stock level sub-system: This maintains the current level of inventory, the current stock calculated by taking beginning of inventory adding inventory receives and subtracting cost of goods from the store.
	Marketing and Miller (1962) categorize the stock level sub-system as in the inventory management model that involve expenses standard written and department or by other subsistence. It is also divided into three – stocks.
1. Maximum Stock Level: This represents the maximum quantity of any materials that should never be exceeded at any time otherwise over stocking will occur.
	Formula = Re – order level + Economic order quantity.
	(maximum consumption x maximum re ordering period).
2. Minimum Stock Level: This indicates the lowest quantity of the materials to be held in stock for meeting the abnormal circumstances.
	Formular = Re-ordering level (Normal consumption x Normal Re-ordering period).

3. Average Stock Level: This represents the mid way between the maximum stock level and minimum stock level formular = average level – minimum stock level
								2
2.2.2	Function Included in material management 
	The rational of the incorporation of material management as a function in the origination may not be fully understand by a simple definition of material management as been done earlier in this chapter and can better done by examining the various function elaborated some these functions.
	Material planning control: This is the average or aggregate planning of materials requirement to meet the goods and overall product plan and it function are responsible for the costing of materials requirement as well as record control state in order to maintain a proper flow of materials.
Production schedule: This provide plan and schedule for production activities for effective machine utilization. If the record of materials kept in the cause of production loss from spoilage pilferage, obsolescence will be minimized.
Receiving and storage: This is responsible for accepting delivery and checking them in order to ensure adequate quantity as contained in the purchase invoice. Storing and issues of material to department that needed them is also included.
Materials and purchasing research: This is a function of that is concerned with the collection, classification, analysis of data to find alternation materials forecast demand and supply price of major commodities purchase analysis render cost and capacities one devising new and more effective method processing per work which is necessary is operate the material system work.
In – plant material system: This involves all activities that concerns the moving of materials from their point of receipt and storage to the point of usage, it involve physical handling transportation of record to users department and maintenance of record necessary to transfer accountability from the materials function to the users.
Purchasing: This is concerned with the inspecting of incoming raw materials and suppliers operated materials management. The method and statistics that control it, to avoid passing high number to detective product to consumer.
Traffic: This deals with accessing the total of transportation including loading and uploading method of packaging transits time and theft other losses. It consist of two major function of selection carried documentation for shipment and approval for payment of carried changes and the performance.
2.2.3	Sources of Raw Materials
	Learner and Pabler (1983) Observed that the materials that go into a typical company’s product originated from sources. The company manufacturing department this refer to the internal sources of materials, it deal with the effort made by the company to provide same of the major raw materials. The manufacturing department can convert material into fabricated parts that can further be used as raw material for the final product.
	The company refers to external source of supply. Micheal Harold and Webur, (1980) distinguished the local source from the foreign one the company purchasing order (LPO) instructing the supplies period starting the quantity and quality desired. An organization that wishes to source for material in the foreign market issues a performance invoice to supplier. This can be made easily by making use of the service of importing, shipping, clearing and forwarding against and the banks to get all relevant documents needed for smooth import.
	Adequate selection of sources play a substantial role as it affects the availability documents needed, quality and prompt delivery of materials, price and quality.
2.2.4	Factors Affecting the size of raw Materials Held in store
	According to David Joseph, and Alex Marrison, (1994) P. 99 – 103) opined that the reason for holding stock affect the stock. The quality of the materials that can be conveniently held in store putting into consideration our intention to minimize cost will be influenced by the following factors.
Available Capital: Keeping materials in store ties down a reasonable amount of activities. The amount of working capital budgeted for procurement of materials will affect the size that can be procured and stored.
Storage Facilities: The facilities available storage and assurance of the safety of materials needed to be put into consideration and storage facilities needed must be adequate to determine the quantity of materials that can be started.
Risk of Loss: Deteriorates evaporate obsolescence change in technology and fashion theft fire disaster and game variable that can affect goods in stores putting this into consideration the materials will be able to determine the quantity of materials to store.
Seasonal Variation: When the availability and cost of material varies with season then the firm -+may decide to stock must materials as possible when they are abundantly and cheep to stall future scarcity.
Delivery Period: The period between when an order is place and when it is received matters a lot with fluxions, the firm will have to provide for safety stock.
Economic Order Quantity: The economics order quantity (EOQ) is the level of stock to keep in order minimizing total cost. Firm determine the economic order quantity or size them the size of the materials to keep in store will not pose a problem.
Quality Discount: With the purpose of large quantity, the tendency is therefore a firm to stand a chance of getting discount from tier suppliers. The existence of quality discount at consideration rate will affect the decision as regards the size of the materials to place order for.
Stock Out Cost: Stock out cost and stock back ordering are usually very high for organization to toy with less of corporate image and profit as well as customer’s competition will make companies to avoid shortage as much as possible.
2.3	THEORETICAL FRAMEWORK
	In the theoretical framework the theory about materials management and codification will be explained materials management will be analyzed and every component of importance will be explained how these are applicable into an organization. The used theory is dated from the period when materials management was in development in the current developed countries. The developing countries are in the same situation right now, so that is why this theory is applicable. The most recent theory about material management is to optimize the computer system where developing countries still need to start implementing them.
	Material management represents an important asset and it the largest single item of cost in almost every business organization. It is an important aspect of factory and industrial process which covers the entire spectrum of function such as material handling, material. Acquisition, assembly line management, storage, as well as material transportation material management and control include several smaller components that work side by side to make the business organization more efficient and cost effective. 
	Fadipe (1996) outlined the importance of introducing material management and control in organization as follows.
(i) Better coordination of the people and activities dealing with materials.
(ii) Low price of materials and equipment
(iii) Low price of materials and equipment
(iv) It hastens inventory turnover.
(v) Better communication and cooperation between the various departments.
(vi) It reduces duplication of efforts and also facilitates the introduction of computer based operation.
(vii) It increases the morale of staff
(viii) It reduces material obsolescence.
	Pandey (2002) explained that the question of managing material arises only when the company holds inventories maintaining the inventories involved trying to hold up to organization’s fund and incurrence of storage and handling cost. He further explained three (3) motives for holding inventories whichare.
Transaction/production motive: This motive emphasis the need to maintain inventories to facilitate smooth production and sale productions.
Precautionary motive: This motive necessitates the holding inventories to guide against the risk of unpredictable changes in demand and supplies forces as well as growing level of globalization/computerization.
Speculative motive: This motive influence the decision to increase or reduce inventory to take advantage of pre-fluctuation.
	Fadipe (1996) further highlighted two specific control methods in material control. They include:
(1) Establishment of control to minimize loss from spoilage and theft to prevent “stock situation as well as duplication.
(ii) Issuing requisition to the  purchasing department when stocks reach the recorder point or special needed arise.
	Fadipe (1996) further explained that the use of corporate resources can be greatly improved by breaking down departmental barriers and subjecting them to the same discipline of the total flow of the materials from the formulation of purchasing plans to the amount of finished goods through out the organization. The concept is widely developed where the system is generally being used to cover all activities concerned with “purchased” material and services to the point where there are economically used. The basic objective of business is to make profit while satisfying the customer manager have to ensure that there is a continuous flow and optimum utilization of materials. Manufacturing organizations must schedule the simultaneous availability of appropriate materials and work capacity so that materials will be transformed into goods/services. That will provide the necessary functions required by the customer. 
	Materials management is concerned with management function supporting the complete cycle of material flow the purchase and internal control of production material to planning and control of work in process to ware housing, shipping and distribution of the finished product. An effective material management process ensure that the right kind of materials are the right – place whenever needed.
2.4	EMPIRICAL EVIDENCE
2.4.1 Achieving profitability through Material Management.
	Effective management of materials contributes a great deal to achieving business profit. This is done through effective acquisition, control, handling and movement of materials. The major contribution of materials management to profitability, are discussed below:
Make or buy Decision
	A manufacturing company should be able to make prudent decision between buying raw materials and producing them in taking this decision, the comparative advantage of making in or buying out should be analyzed.
	According to Ogbadu (2003) many factor have to be considered when arriving at buy or make decision.
	Factor in favour of buying raw materials include:
· When it is cheaper to do so.
· Quantities require are too small for economic production 
· Spread of financial risk between customer and suppliers 
· When source of supply can no longer be guaranteed on the other hand, the decision to produce raw materials can increase profitability with carried out under these circumstances.
· Chance to use up idle capacity and resources
· Greater purchasing power with large order of a particular marked 
· Ability to manage resources.
- Materials Acquisition.
	Economic buying is the aim of any firm but the cheapest materials may not necessary be qualitative. Therefore, a material manager will strive for the cheapest and qualitative raw materials. Material acquisition function start with the receipt of the purchase requisition from the store. The most important tuing to bear in mind while planning for profit is to procure the right quality at the right price procurement in highly technical areas required skill and experience on the part of the buying manager. Cost improvement is simply the result of learning effect among workers, reflecting the development skills and dexterity that accurs when a task is performed repeatedly.
	According to Ayoade (2004), acquisition circle consist recognizing defining and describing the needs transmitting the need, investigating and selecting the suppliers order, receipt and inspecting of goods supplied auditing the invoicing and closing the order. The effect of acquiring defective materials can be reduced by buying from the right suppliers at the right price without compromising quality.
· Receipt of Materials
One important aspect of materials is to check the source of good supplied and to ensure they conform to specification as contained in the purchasing order damaged and sub-standard materials are rejected thereby preventing the firm from incurring unnecessary cost and this promoting profitability. The effect of inferior materials with the machine and the profitability of the firm must be borne in mind as they cause production hold which may lead to substantial loses to the firm.
· Material Storage 
This involves careful handling of the stock and maintaining of an accurate control over them. Handling of materials is one of the activities performd by materials manager and up profit, storage of materials depend on the nature and now they are used in the manufacturing process coal and iron are usually stored on the ground liquids. Chemicals, paint and oils are kept in tanks. Profits, can be achieve if manager effectively manage issues relating to stores location layout and equipment inspection, protection of stores, issue to production, stock records and disposal of obsolete material (John Ston) 1993).
· Cost associated with raw materials                         
According to Everher and Ebent (1993) which says for each item or materials held in store, there is an cost associated with raw materials and sub-divided into direct and indirect cost which must be relevant cost.
Direct cost includes the following clause of cost
	Materials Cost: These are cost that are incurred when purchasing the goods plus transportation and billing. This is the purchase price of the materials (less only discount, delivery charge and sale tax like VAT).
Ordering Cost: These are cost incurred in the course of placing orders for goods or materials. The cost of preparing typing postage and telephone are incurred in the process of planning order these and other refer to ordering cost.
ILLUSTRATION SHOWING ORDERING 
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Ordering cost is fixed cost so cost as the member of unit order is increase ordering cost decreased.
Holding Cost: These are cost associated with holding one unit of an item in stock for one period of time incorporating elements to cover the following are example of carry cost storage, insurance absolescence, spoilage, damage and matinenance cost.
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Holding cost is a variable cost as unit held in stock the total cost increase.
Indirect Cost: Indirect cost include the following cost of finding the down the cost incurred of making product providing a service or department, indirect cost are the cost or cost unit and therefore cannot be convenient identifies with a particular cost centre or cost unity.
Stock Out Cost: This is the cost of running sort of goods loss of cooperate image loss and profit, cost of back ordering and loss of performance of affirm. Shortage of goods constitute a cost in the production activities increase where raw materials are not available and customer demand cannot be met.
	Illustration showing total inventory cost 
	In the figure (2.3) above the holding cost and ordering cost are presented because they are the easiest to quantity and can be diagrammatically represented with ease.
	The carrying cost increase as the order size increase and ordering cost decline with increase in order size. The interest of an order size which is the economic order quantity.


	CHAPTER THREE
3.0	RESEARCH METHODOLOGY 
	This chapter describes the procedure pattern in realizing the goals and objectives of the research, the concept relating to each method and all their application in the project will also be discussed and all the activities included in the collection of all necessary in formation required for the research project.
3.1	RESEARCH DESIGN
	From number of employees 25, the selected sample in 3 which is twelve percent (12%) of the total population sampling method was adopted to arrive at the this figure. 
	In this regard from hierarchical lvel in the company namely; the senior executive, supervisor, store keeper and clerk. The selection for the supervision is 40% which from approximately 10 number that of store keeper is 16% which it is also equal to 4 sample size for the senior executive is 12% and it is also equal to number.
3.2	POPULATION OF THE STUDY 
	A research population in a particular geographical area includes the old, young, female and so on while the sample size is just a part of the total population that had been selected for the analysis or examination on which the decision about the population can be  based. The sample size drawn from departments is twenty five out of which senior staff (senior executive and supervisor) that thirteen junior staff (store keeper and clerk) picks twelve. Therefore, the research are needed to study twenty – five was administered and the whole twenty –f ive copies of questionnaire were return and analyzed.
3.3	SAMPLING TECHNIQUES AND SAMPLINGH SIZE
	This involves sampling techniques used in the determination of each sample from the population under study. The total number of population size in the study is two hundred and thirty (230) and the population consist of 7up Bottling company Ilorin from which the sample is drawn, therefore the population from which the sample will be drawn are staff of 7up Bottling company Ilorin, Kwara State as indicated below.
3.4	METHOD OF DATA COLLECTION
	This was designed after a thorough review of adequate current textbook which deals with the research topic: the questionnaire was designed in an attempt to accommodate all the components of the values in the hypothesis.
	The items are drawn on two sections and they were made up of (17) seventeen question which the only twenty five (25) were returned.
3.5	INSTRUMENTS FOR DATA COLLECTION 
	Thought different data collection technique exists, their choice is based majorly on the nature of subject of research distance between the population or more especially sample of study and the researcher and also the distribution pattern of the sample. The techniques commonly used are interview, observation and questionnaire despite their difference they could still be complemented on one another.
	In this project work, the questionnaire techniques are adopted is based on the fact of the personal contact the research has with the management of the company and the use of questionnaire the method merit of completeness and accuracy and the added possibility of probing the respondents further specifically the guided type of interview method and questionnaire are favorable they would be combined the observation in order to verify correction and actuality of data being supplied.
	The interview centred around company performance, history, economic environment of company, strategic planning process in the company and it’s (company’s) conduct.
3.6	METHOD OF DATA ANALYSIS
	Data will be presented with the use of table and will be analyzed with the use of percentage, mode, mean and median to augment the tabulated data presentation. The method of analysis and deductive conference analysis the description narration about what can be seen from data presentation, while the deductive entails narration from general to particular inclusion from fact.
3.7	HISTORICAL BACKGROUND OF 7UP BOTTLING COMPANY, ILORIN
	A Lebanese Mohammed El-Khalil who came to Nigerial for the very first time in 1926 founded the company. Mohammed is the father of the current company’s chairman Faysal El-Khalil. The company metamorphosed from a very successful transport business (El-khalil transport) ni a bit of diversity the then largest transport company in the entire west of Africa. On October 1st 1960, the exact day our great country Nigeria won her independence, Nigeria also experience the birth of a soft drink giant as the first bottle of 7up rolled out from the factory located in Ijora. Since then, the company began to grow in the leap and the bound. In the late 80s, they established 2 more plants in Ibadan and Ikeja, in the early 1990s when pepsi international took over 7up international, it began to be great opportunity to introduce the pepsi brand to the Nigeria people. As at today, the company has it headquarter n Barut and operational base in three African Countries, Nigeria, Tanzania, Ghana. The seven up bottling company plc is one of the largest independent manufacturer and distributor of the well – known and widely consumed brand of soft drinks in Nigeria their bran are 7up, Mirinda, Teem, Moutain dew and Aquaria water, which is produced and market in a manufacturing plants. They also market their product through their 200 distributive centres that is also called depotspread over the nooks and crane of Nigeria. Their workforce is currently in the Neighborhood of 3500 employoee.
VISION
	To become the most admired and innovative company in Nigeria.
MISSION
	Inspire and refreshes a youth life style.
CORE VALUES
· Commitment and ownership: employees will describe the company as “our company” reflecting the entrepreneurial spirit and sense of ownership “carrying and rewarding” as the people in the company experience a feeling of brother earliness and freshness in their relationship with one another to build the organization in addition, achievement by people are recognized and rewarded appropriately by people are recognized and rewarded appropriately.
· Team work: Each of the employee recognize the value of the skill, abilities and cooperation between relevant persons and the unit toward delivering seamless and superior value.
· Integrity: Employee are reputed for unflinching up rightness and high ethical standard.
· Trust: The management has confidence that employee will act in the best interest of the company employees who also believe that the company or management will not harm them but will do everything possible to protect and further their interest.


CHAPTER FOUR
4.0	DATA PRESENTATION AND ANALYSIS
4.1	DATA PRESENTATION 
	This chapter presents data collected from study carried out on impact of material management on company productivity taking (7up bottling company) as a case study.
	The questionnaires were divided into two section A and B, section A deals with personal data of the respondents which need to be analyzed, since it does not form part of the investigation. 
SECTION B Covers the main project “impact of material management on company productivity.
SECTION A
Question1: Sex Distribution 
	Option
	No of Respondent
	Percentage

	Male
	18
	72%

	Female
	7
	28%

	Total
	25
	100%


Source: Field Survey 2025
	The table above shows that 18of the respondents are male while represent 72% while 7 of the respondents are females which represent 28%.
Question 2: Marital Status
	Option
	No of Respondent
	Percentage

	Single
	9
	36%

	Married
	13
	52%

	Widow 
	-
	-

	Divorced
	3
	12%

	Total 
	25
	100%


Source: Field Survey 2025
	The table above shows that a of the respondents are single which represents 36% 13 respondents married which represents 52% while none of the respondents are widow and 3 of the respondents are divorced which represent 12%.
Question 3: Age Distribution
	Option
	No of Respondent
	Percentage

	18 – 30
	5
	20%

	31 – 40
	7
	28%

	41 – 50
	8
	32%

	51 and above
	5
	20%

	Total
	25
	100%


Source: Field Survey 2025
	The above table shows that 5 of the respondents are between the range of 18 – 30 which represents 20% 7 of the respondents 28%, 8 of the respondents are between the range of 41 – 50 which represents, 32% while 5 of the respondents are between the range of 51 and above which represent 20%.
Question 4: Educational qualifications
	Option
	No of Respondent
	Percentage

	O’level
	3
	12%

	ND/NCE
	8
	32%

	HND/BSC
	7
	28%

	MSC and above 
	7
	28%

	Total
	25
	100%


Source: Field Survey 2025
	The above table shows that 3 of the respondents are O’level holders which represents 12%, 8 of the respondents are ND/NCE holders, which represents 32% 7 of the respondents are HND/B.sc holders which represents 28% and 7 of the respondents are Msc and above holders which represents 28%.
Question 5: Distribution of Respondent according to length and services?
	Option
	No of Respondent
	Percentage

	1 – 5yrs
	5
	20%

	6 – 10yrs
	10
	40%

	11 – 15yrs
	7
	28%

	16yrs – above
	3
	12%

	Total
	25
	100%


Source: Field Survey 2025
	The table above shows that 5 of the respondents in length of services are within the range of 1 – 5yrs which represents 20% 10 of the respondents in length of service are within the range of 6 – 10yrs which represents 40% 7 of the respondent in length of service are within the range of 28% and 3 of the respondent in length of service are within the range of 16yrs and above which represent 12%.
Question 6: Distribution of respondent according to salary and grade level
	Option
	No of Respondent
	Percentage

	1 – 5yrs
	7
	28%

	6 – 10yrs
	10
	40%

	11 – 15yrs
	8
	32%

	Total
	25
	100%


Source: Field Survey 2025
	The table above shows that 7 of the respondents with the grade level of 1 – 5yrs which represents 28% 10 of the respondents which represents 40% and 8 of the respondents which represents 32%.
Question 7: Department of Respondent
	Option
	No of Respondent
	Percentage

	Production 
	5
	20%

	Sales
	12
	48%

	Marketing
	8
	32%

	Total
	25
	100%


Source: Field Survey 2025
	From the above table, it can be seen that 5(20%) of the respondents are in production department, 12 (48%) of the respondents are in sales department while 8(32%) of the respondens are in marketing department.
SECTON B
Question 8: Do you have management Department in your company?
	Option
	No of Respondent
	Percentage

	Yes
	20
	80%

	No
	5
	20%

	Total
	25
	100%


Source: Field Survey 2025
	From the table above, 20 of the respondents which is represent 80% know that management is existing in the company and 5 of the respondents which represents 20% do not know may be management department is existing in the company.
Question 9: Is the Management Department given free hand to operate
	Option
	No of Respondent
	Percentage

	Yes
	20
	80%

	No
	5
	20%

	Total
	25
	100%


Source: Field Survey 2025
	From the table above, 20 of the respondents which represents 80% knows that management is given free hand to operate and 5 of the respondents which represents 20% do not know that management is given free hand to operate.
Question 10: Who normally initiates the managing of materials?
	Option
	No of Respondent
	Percentage

	Users Department
	10
	40%

	Production Department
	4
	16%

	Material Department
	11
	44%

	Total
	25
	100%


Source: Field Survey 2025
	From the above table 10 of the respondents which represent 40% shows that users department normally initiate the managing of materials, 4 of the respondents which represent 16% shows that production department normally initiates the managing of materials and 11 respondents which represents 44% shows that material department normally initiates the managing of materials.
Question 11: Is your company engaged in computer operation?
	Option
	No of Respondent
	Percentage

	Yes
	17
	68%

	No
	8
	32%

	Total
	25
	100%


Source: Field Survey 2025
	From the table above, 17 of respondents which represents 68% agreed that their company engaged in computer operation while 8 respondents which represents 32% says no.
Question 12 How do you procure your material?
	Option
	No of Respondent
	Percentage

	By standardization
	12
	48%

	By specification
	13
	52%

	Total
	25
	100%


Source: Field Survey 2025
 	From the table above, 12 respondents which represents 48% procure their materials through standardization while 13 respondents which represent 52% procure their materials through specification.
Question 13: How do you normally rate the performance of your vendor?
	Option
	No of Respondent
	Percentage

	By quantity
	13
	52%

	By quality
	7
	28%

	By price
	5
	20%

	All of the above
	0
	100%

	Total
	25
	100%


Source: Field Survey 2025
	From the table above, 13 respondents which represents 52% agreed that vendor rating is based on quantity, in the same vain, 7 respondents which represents 28% believed on quality while 5 respondents which represents 20% accepted on price.
Question 14: Does your supplier co-operate in meeting your demand?
	Option
	No of Respondent
	Percentage

	Yes
	15
	60%

	No
	10
	40

	Total
	25
	100%


Source: Field Survey 2025
	The table above shows that 15 respondents which represent 60% agreed that suppliers are co-operate in meeting their demand while 10 respondent which represent 40% disagreed.
Question 15: Is inspection necessary to verify the qualities items manage?
	Option
	No of Respondent
	Percentage

	Yes
	15
	60%

	No
	10
	40%

	Total
	25
	100%


Source: Field Survey 2025
	From the table shown above, 60% respondents believed that inspection of items is necessary while 40% respondents says No.
4.2	DATA ANALYSIS 
	This focuses on the computer as a tool in material management taking 7up bottling company as a case study.
	The information gathered explained that it has a separate purchasing department which carryout the buying activities. Table 1 section B chapter four show that 80% testify to this industry buys from both local and foreign market, but observation show that the company depend much overseas through the help of management operation.
4.3	DISCUSSION OF FINDING
	From the study, a proof for testing the acceptance, rejection of the hypothesis.
	After critical expansive research has been carried out to test formulated assumption, the research has proven the acceptance of hypothesis one (Hi) which states that use of material management will enhance the company cost reduction strategies. This has been supported by enough evidence arising from the questionnaire administrated to respondents.
	On the other hand, the researcher has every cause to reject all null hypothesis i.e. (Ho) which states that “Impact of Material Management has no effect on the company cost reduction efforts”.
	This is obvious from the above table where 80% of the hypothesis formed is present to be substantial as against 20%.
	Therefore, the researcher is of the view that use of material management will enhance the company’s efficiency and profitability therefore (Hi) is correct.


CHAPTER FIVE
5.0	SUMMARY, CONCLUSION AND RECOMMENDATIONS 
5.1	SUMMARY 
	The concept of having one department, responsible for the flow of materials, from supplier through production to consumers, is relatively new. Although many companies have adopted this type of organization, there are still on number that have not. If companies whish to minimize total costs in this area and provide a better level of customer service, they will move in this direction. The name usually given to this function is “material management” other names include distribution planning and control and logistics management, but the one used in this text is materials management. Materials purchased by a company in whatever stage of manufacturing classified as stock terms, which are taken to store or delivered directly to the point of usage. This materials are been referred to as raw materials which are generally reviewed in input in a production system.
	The existence of different types of business bring about the variation in type of material that serve as input for example in textile industry, cotton constitute the major input. Therefore, to have a clear view of the subject matter of this research work, the impact of material management in organization productivity, various literature are reviewed in this chapter.
	This manufacturing process based on a carefully measured combination of sugar, water and concentrates. The same standard is maintained throughout the world.
5.2	CONCLUSION 
	From the research, conducted so far, the researcher would like to conclude that materials management has great impact to enable the production process flow smoothly, in order to achive organization goals and corporate objective.
	The techniques of planning is very useful in determining the optimum level and finding answer to the problems of the economic order quantity, the re-order employed and safety. The techniques is equally employed to minimize the total purchasing planning cost in order to increase the level of profitability of the company.
	Also the study is focused on the cost reduction tool on procedure and policies on operation of 7up Bottling company, should not be violated hastily, the prospect of making more profit will increase if policies are introduced to reduce the lead time, regulates usage and minimize the safety stock.
5.3	RECOMMENDATIONS 
	In this course of research work, certain weakness were observed in overall control of the impact of material management in 7up Bottling company, the following suggested recommendations are offered to better the situation.
i. The company, 7up Bottling company should also provide safe materials for workers in order to cover the healthy and safety of work. Such materials include helmet, apron, resistors etc.
2. The company should ensure that proper use of handling tools, storage facilities and physical transport need to be understood and related to the method of handling employed such as left, truck crane track and pallet etc.
3. The company should make sure the caliber of staff are sufficiently equipped with education so that the company should recruit trained men with technical know – how in the attainment of the aims and objectives of the company.
4. The nation should strive to manage it limited resources in order to achieve her greater self reliance.
5. Lastly material management is a cost reduction exercise and should be carefully managed by buying the right quantity at the right time, price, quality and highest receivable discount in order to increase the company’s overall value through the efficient and effective management at it’s purchasing planning.
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QUESTIONNAIRE 
	We are final year student of the Department  of Business Administration, Kwara State Polytechnic, Ilorin. 
	As part of this condition for the award of National Diploma (ND) we are conducting a study on impact of management on Company Productivity.
	We shall therefore be very grateful if you could do me a favour in completing the attached questionnaire as objectively as possible please be assured that any information given in this regard will be treated confidentially and used only for the purpose of this academic exercises.
	Thank for your unreserved assistance.
			
								Yours Faithfully,
								
								ND/17/BAM/PT/420.
SECTION A: PERSONAL INFORMATION 







