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CHAPTER ONE
1.1	INTRODUCTION
Internal control is a broad concept that covers the entire range of procedures method and control established by an organization to increase the profitability to achieve its business goals institute of internal auditors (IIA, 2012). Also internal control can be seen as a group of policies and procedure that are embedded to form control on firms activities to ensure the entity followed objectives set by management and board of directors (Yousef, 2017).
Several studies have indicated that internal control variables that have an impact on the performance of an organization including the control activities risk assessment and control environment financial performance can be measured by liquidity efficiency and profit why non- financial performance can be measured by non-monetary variables such as customer satisfaction defeat rate brand loyalty first past it and employee satisfaction it can be said that the basic concept of an organization risk assessment process I really want to put large and small organization. 
The banking sector please inviter road in the economy of many nation, and this is because banks serve as financial intermediaries connecting the surplus and deficit economic agent nearby driving economic growth. Hence it is important that as the world is experiencing a significant level of disruption to business operation occasion by the coronavirus pandemic us China trade was and Russia Ukraine war bank must find innovation means to meet customers expectation in service to guarantee operating as a going concern organization. 
1.2 	STATEMENT OF THE PROBLEMS
Internal control create an organization's confidence in its ability to perform or undertake a particular task and prevent errors and losses through monitoring and enhancing organizational and financial reporting processes as well as ensuring compliance with pertinent law and regularization proper system have to be put in place in order to have discouraged errors fraud and identify mistakes quickly and if that face management can take corrective action to minimize losses owners or managers are responsible for establishing an effective control environment in their organizations as this part of their responsibility over the use of organization resources because internal control services may have component purposes there are increasing cause for better internet control system in other two be able to perform organization most greatly look at customers and all stakeholders in business and know how best they are satisfying their needs in signing to accountability and restore investors confidence there is need to emphasize the critical role of internal control over organization performance this among the prompted the researcher into researching on internal control and organizational performance.
1.3	RESEARCH QUESTIONS 
This project has been able to provide answer to the following research questions 
i. To what extent does organization internal control environment affect financial performance? 
ii. How does risk assessment affect organizational performance 
iii. How do internal control system influence organizational performance and efficiency.
1.4 	OBJECTIVE OF THE STUDY
The objective of the study are
i. Examine the effect of internal control environment on organizational performance 
ii. Determine the level of risk assessment on an election performance 
iii. Examine how internal control system in part of financial performance operational efficiency and overall organizational success 
1.5	RESEARCH HYPOTHESIS 
Ho1:	The internal control system has no significant effect on organizational performance.
Ho2:	The internal control system is significant effective on organizational performance 
1.6 	SIGNIFICANCE OF THE STUDY 
The study is very important nowadays they study findings can help national strengthen their internal control system and improve organizational performance enhance risk management by identifying effective internal control systems they study result can provide inside for management and stakeholders to make informed decision and that investments resources allocation and strategic planning. The study can contribute to the development of internal control theory by providing new insight into the design implementation and maintenance of effective internal control system the study will be in mass benefit to organization to determine the extent to which internal control system is effective in addition a study would determine the factor militating against to it. 
1.7 	SCOPE OF THE STUDY
The research work is carried out to examine fraud prevention control activities risk assessment information and communication a management effort to avoid this honoring and fast play in an organization this work is focused on organization obvious Factor like easy accessory of research material financial and time constraint and non disclosure of certain information from the management due to organizational secrecy.
1.8	LIMITATION OF THE STUDY 
The limitation of this research work are as follows the internal control system involved woman action which introduced the possibility of errors in processing or judgment internal control can also be over Reading by plan among employees and a version of control or operation by top management and superior external influence limited finds prevented the choice of more than one study.
1.9	DEFINITION OF KEY TERM.
i. BANK:- is a financial institution where money and other valuable items are been kept for safety purpose.
ii. INTERNAL: it is the affairs and activities within a country.
iii. CONTROL: is the power to direct influence or limit something e.g. fraud, error, and to safeguard business
iv. SYSTEM: it is a set of things working together as a mechanism or network, the prevailing political or social order.
v. INTERNAL CONTROL SYSTEM: This whole of control, financial and otherwise established by the government in order to carry on business of the enterprises in an orderly manner, ensures stick firmly to management policies the completeness and accuracy of accounting records.
vi. MONEY: it is anything which is generally acceptable for making payments or in the settlement of debt.
vii. DATA: - is a term used to describe basic “FACT” based on measurement and recording something knows or assumed as facts and made on basic reasoning or calculations. It can be said to be unprocessed information or raw facts.
viii. FRAUD: - is the act of deceiving somebody in order to get money or goods illegally or the use of deception to obtain unjust or illegal financial advantage. 
 









CHAPTER TWO
LITERATURE REVIEW
2.1 	PREAMBLE 
The introduction of corporate form of business organization forced the separation of the investors from management. This divorced of investor from management together with the demand of creditors, leads to the development of various form of internal control on which internal auditing is part.
The management of the large corporation has likewise been force to adopt means of overcoming adequate personal knowledge of Business Corporation, thus internal control came into being.
Internal controls are policy procedure practice and organization structure implemented to provide reasonable assurance than an organization’s objective will be prevented or dictated or corrected based on either compliances or management initiated concern (AWE,2005)
Mayo and BPP (1988) defined as the measure taken by an organization for the purpose of protecting its resources against waste, fraud, inefficiency, ensuring  accuracy and reliability in an accounting and operating data, securing compliance with organization policies and evaluating the level of performance in all division of the organization. As regards bank internal control, according to banking literature (Nitu,2002; Dedu, 2003; Nagy 2005), it consist of an election of measure at management disposal intend to ensure ban’s proper functioning, a correct management of bank assets and liabilities and a true recording in accounting evidence. This definition express the stinking features of internal control and the participant to this process.   
However, the commonly adopt definition of internal control is the definition guideline 3.204 given in the institute of Chartered Accountant which is not only internal check and internal control but whole system of control financial and otherwise, established by the management in order to carry out on the business of the enterprise in an orderly and efficient manner ensure adherence to management policies, safeguarding “the asset and ensure as for as possible the completeness and accuracy of the accountancy recording. The individual component of internal control system is known as control or internal controls.
If the definition are considered or studied in detail the following will be understand:-
The word :Financial means the use of control account which may include physical asset restriction to computer terminals.
a. Asset to be broken or stolen is always unacceptable to many establishments and procedures are always devised to safeguard.
b. The procedure to achieve accuracy of record includes the checking of the work of one clerk by another or the use of control account, independence comparison of this two sets of record e.g stock record and stock.
c. The whole system means that internal control can be seen as a single procedure or as a whole system and the whole system should be more than the sum of the parts.
2.2  	CONCEPTUAL FRAMEWORK
Control is essentially management function that deals with measure and correction of the performance of subordinated with a view to achieving organization objective with maximum efficiency at a minimum cost.
ICAN (2006) categories control into three major stages
A. Prevention controls: These are control hat predict potential problems before occur and make adjustments.  They also prevents error, omissions or malicious act from occurring, examples of prevention control include; usin well designed document to prevent error.
B. Detective control: These controls are design to detect and report the occurrence of an omission, an error a malicious act. An example of detective controls include; duplicate checking of calculations
C. Corrective    control: These control helps to minimize the impact of threat, identify the cause of a problem. Discovered by detective control and modify the problem. Examples of correlative control are: contingency planning backup procedure, return procedures.
2.2.1 CLASSIFICATION OF INTERNAL CONTROL
According to Howard (1982) “Internal control has been classified into four simplicity purpose into two principal classes and are;
i. Management (Administrative / Co-operative) control
ii. Internal accounting record.
I. MANAGEMENT CONTROL
For viewing of meigs and meigs (1960) administrative control include the plan of organization and all of the co-ordinate method and measure design to increase the operational efficiency and encourage adherence to managerial when outside and over and above the day to day routine of the system.
II. ACCOUNTING CONTROL
According to meigs and meigs (1990) accounting control are measure that related directly to the protection of assets are to the reliability of accounting information.
2.2.2 TYPES OF INTERNAL CONTROL
Banaryee (2000) gave eight types of internal control and they are;
i. Organization: The control seek to identify the location and extent of authorization and responsibility within the general structure of control and define reporting channels and the extent of a control meaning the control also monitor performance of company actual achievement with largest set.
ii. Segregation of duties: The segregation of duties and responsibilities for the recording and process of a complete transaction reduce the risk of error or deliberate manipulation without the existence of collaboration. It permits the checking of one individual work by another. The function relating to authorization, execution, custody, recording and the computer based accountancy system development and daily operation, should be separated for effective control.
iii. Physical: This control relates to the security direct and indirect access to authorized personnel. These controls are especially important in the case of valuable, portable exchange of desirable asset.
iv. Authorization and approval: This control specified the individuals responsible for approval of transaction and extent of their authority. The limit to these authorization should be specified.
v. Arithmetical and accounting: These controls check the correctness and accurateness of recording and processing of transaction verification that it was done under proper authority. It is recording function which is checking that the transaction have been authorized that they are all including and that they are correctly recorded and accurately processed. It also includes the arithmetical accuracy of the record, the maintenance and checking of totals reconciliation, control account trial balances and accounting for document.
vi. Personnel: This control gives attention to competence and integrity of the personnel who carry out control operation. In doing so it looks into selecting, training and qualification of personnel as well as personnel qualities including honestly reliability conscientiousness’
2.2.3 AXES INTERNAL CONTROL 
Two area of internal control system are: 
i. Internal audit
ii. Internal check
i. Internal audit: Internal audit is a review of operation and record, sometimes continuous undertaken within a business by specially assign staff the objective of internal auditing is to assist member of the organization, including those management and on the board in the effective discharge of their responsibility. The internal audit function is an independent appraised and control activity established by management to examine and evaluate  the adequacy and effectiveness of other controls.
ii. internal check: it is meant b the check on day to day transaction which operates continuously as part of the routine system whereby the work of one person is proved in dependently or is complementary to the work of another, the objectives being the prevention or early detection of error or fraud. To achieve this, thwarted should be a  well defined division of responsibilities between department, section and individual so that no person handles work from beginning. This will achieve a situation in which the work of one person becomes check on the work of another person.
The system of internal check is based upon two basic principles.
i. Responsibilities must be fixed and clearly defined.
ii. Each clearly activity in the organization should to the extent possible be check automatically by another clerical activity with a minimal duplication of effort.
2.2.4. OBJECTIVE OF INTERNAL CONTROL SYSTEM
Management: Analysis and review of management accounts including comparison of achievement with budget and other special review as well as internal audit procedure and are effective control mechanism.
Supervision: Allocations by all level of staff should be supervised the responsibility of supervision should be clearly lay down and communicated to the person being supervised. 
2.2.5 	RELIANCE ON INTERNAL CONTROL SYSTEM BY AUDITOR
A functioning internal control system determines the extent of work to be done by an independent auditor.
According to ojaide (1999) an auditor is required for auditor purpose to examine the review the procedures and records with an organization in order to ascertain their reliability as a basis for preparing profit and loss account and balance sheet. Alternatively should be focused on matters likes adequacy of internal control system.
Thus, the auditor first risk in relation of the client system of internal control established  by  management.
How much the auditor will be able to take account, the work of the internal auditor of the internal audit function?
This documentation of record of record which may help auditors to identify the internal control and on which the auditor may wish to place grievance, may be various kind but should satisfy the question as to
i. Whether there are controls which prevent or detect a particular specified  error or omission.
ii. Whether control exist which specified over all objectives where the evaluation indicate that there are controls which meet the objectives.
iii. To protect the asset of the business 
iv. To communicate management policies and to encourage and measure compliances there in 
v. To encourage the accuracy and reliability of accounting and other operating data report 
vi. To promote and judge the operational efficiency of all aspects of the company activities.  
2.2.6 	ENVIRONMENT OF INTERNAL CONTROL SYSYTEM
	According to Milichamp (1996) there are two types of environment in which control system operates.
They are:
i. Manual Environment: where data are processed without the use of the computer. This is when business transaction are recorded manually processed manually.
ii. Computer Environment: where data are processed electronically internal control system in computer environment are divide into two.
a. General control
b.  Application control
A. General Control: this relates to the accounting environment within which computer bases accounting system are development maintained and operated and which therefore apply to all individual application.
The objective of general control is to ensure
i. Proper development and implantation of new application 
ii. The integrity of program and data file
iii. The integrity  of computer operations
B.  Application control: it relate to the transaction and data belonging to each application.
The objective of application control is to ensure 
i. Completeness of accounting records
ii. The accuracy of accounting record the validity of accounting records.


2.2.7  REQUIREMENTS FOR EFFECTIVE INTERNAL CONTROL SYSTEM.
Callahan (1995), cadmin (1993) and dough as (1982) gave the guideline for effective internal control system they are the following.
I. Reliable and effective staff
II. Effective supervision at all level
III. An internal audit department
IV. Provisions of physical safeguards, life sate watchman and other security system.
V. The preparation of periodical statement.
2.2.8	APPLICATION OF INTERNAL CONTROL SYSTEM 
i. Cash and cheques
ii. Wages and salary
iii. Purchases and creditors
iv. Sales and debtors
v. Fixed Assets
vi. Investment
vii. Stocks
1 Cash And Cheques: To ensure that all cash and cheques received are accounted for and accuracy recorded in the books to ensure all such receipts are promptly and intact deposited in the bank. To prevent miss- appropriation of cash balance.
To prevent unauthorized payment being made from bank account. All the above are the objective of operating cash and cheques the measures put into places are:
a) Establishment of cash floats of specified amount and locations.
b) Appointments of officials responsive for each cash balance.
c) Appointment of an official to be responsible for the preparation of cheques or trade credit.
d) Control over custody and issued of unused cheques book register should be kept in necessary.
1. Wages And Salary: the objective of establishing his kind of control are:
a. To ensure that all wages and salary are computed in accordance with record of work performed.
b. To ensure that wages and salary are paid only to actual employee at authorized rate of pay.
c. To ensure that payrolls are correctly calculated the measure put in place.
i. There should be separate record kept for each employee
ii. Time record should be kept, preferable by means of supervised check card recording.
iii. Output or price work record should be properly controlled and authorized.
3. Purchase And Creditors: the objective of purchase and creditor include sequence checks of order forms should be performance regularly by a senior official and missing item’s investigated.
4. Sales And Debtors: the objectives of this kind of control are:
i. To ensure that all customer order are promptly executed
ii. To ensure that every effort is made to collect all debts
iii. To make sure that no unauthorized raised credit are made to debtors account.
iv. To ensure that sales on credit are made only to bonfire good credit
v. To ensure that all invoice are entered in the book.
5. Fixed Asset: the objective of this kind of control are:
i. To ensure that fixed asset are properly maintained and used only in the business.
ii. Ro ensure that fixed asset are properly accounted for and recorded.
iii. To ensure that disposal authorized and that proceeds of disposal are accounted for and recorded. Measured include;
a. Capital expenditure should be subject to authorization procedures which in all cases should be evidence.
b. All capital expenditure should be monitored by senior officials.
c. Allocation of expenditure between capital and revenue should be approved.
d. Adequate recording of fixed asset should be made with detailed breakdown as necessary.
6. Investment: the objective include are:
i. To ensure that investment are acquired with proper authority.
ii. To ensure that document of title are not cost or misappropriated 
iii. To ensure that income are collected and not misappropriated the measures, put in place include.
a. Investment should be monitored by senior officials
b. Adequate recording of investment should be made with necessary breakdown.
c. Investment should follow proper authorization
7. Stocks: The objectives are ensured that stocks are adequately protected against loss and misuse.
Measures put in place are:
1. Separate arrangement for each types of stock
2. Control over the receipt of goods
3. Stock should be stored under condition which deterioration due to physical causes. 
2.3      THEORITICAL FRAMEWORK
	Various theories have been formulated on internal performance. They include agency theory, contingency theory, and of the firm. These are discussed below:



2.3.1 AGENCY THEORY
Agency theory, developed by Jensen and Meckling (1976), addresses the conflicts that arise in agency relationships, particularly between principals (e.g., shareholders) and agents (e.g., company executives). 
Agency theory is concerned with resolving problems that can exist in agency relationship; that is between principal such as stakeholders and agents of the principals for examples, company executive. The two problem that agency theory addressed are; the problems that arises when the desire or goals of the principal and agent are in conflict and the principal is unable to verify what the agent is actually doing and the problem that arises when the principal and the agent have different attribute towards risk, because of different risk of tolerance, the principal and principle and agent may each be inclined to take different actions.
Adams (2004) in his article stated hat agency theory can provide for richer and more meaningful research in the internal audit discipline. Agency theory intervention mechanism like financial reporting and external audit,. Helps to maintain cost-efficient contracting between owner and managers. Agency theory control may not only help o explain the existence of internal control and external audit in firm can also help explain some of the characteristic of the internal audit department, for example, its size, and scope of the activities, such as financial versus operational auditing, agency theory can be employed to test empirically whether cross-sectional variations between internal auditing practice reflect the different contracting relationship emanating from differences in organizational form.  
2.3.2 CONTIGENCY THEORY 
Contingency theory, introduced by Burns and Stalker (1961), examines how various contextual factors, such as technology, environment, and organizational structure, influence organizational behavior and performance. The theory argues that no single organizational structure or control mechanism is universally applicable. 
Contingency theory is an approach to the study of organizational behavior in which explanation are given as to how contigent factors such as technology, culture, and external environment influence design and function of organization. The assumption underlying contingency theory is that no single type of organizational structure is equally applicable is dependent on a fit or match between the type of technology, environmental volatility, the size of the organization, the features of the organizational structure and its information system. Contingency theories were developed from the sociological functionalist theories of organization studies by (woods 2009). Contingency theory is used to describe the relationship between the context and structure internal control effectiveness and organizational performance, especially reliability of financial reporting. Cadez and guiding (2008) identified some factors, which impact management control system. These are external environment technology, structure and size, strategy and national culture it suggests that the demand imposed by technical tasks in the organization encourage the development of strategies to coordinate and control internal activities. The location of information in relation to technology and environment has an important influence on organization structure. In uncertain environment with non- routine tech.
Daft (2012) in his book writes: contingency means one thing depends on other things” and contingency theory means: it depends: Audit functions are task oriented and can be loosely structured. The functions also can vary considerably, depending on the area of a company under audit and the type of business model, so auditors must carefully manage their inspections and variable into account to get the job done.


2.3.3 THE THEORY OF THE FIRM
The theory of the firm, conceptualized by Coase (1937), explores the existence, boundaries, and organizational structure of firms. The theory suggests that firms exist to minimize transaction costs associated with market exchanges.
In simplified terms, the theory of the firm aims to answer these question: existence, boundaries, organization why are firm structured in a such a specific way, for example as to hierarchy or decentralization? Heterogeneity of firm actions and performances, what drives different action and performance of firm and lastly; the evidence of what test are there for respective theories of the firm (Thomas 2008), the theory of the firm consist of a number of economic theories that described, explain and predict the nature of the firm, company, or corporation, including its existence, behavior, structure and relationship to the market. This theories affirms that a firm is a black box operated as  to meet the relevant marginal conditions with respect to input and output, thereby maxising  profit or more accurately present value. The theory helps to explain why an entrepreneur or manager in a firm which has a mixed financial structure containing both debt and outside equity claims will choose a set of activities for the firm such that the total value of the firm is less than it would be if he were the sale owner and why this result is independent of weather the firm operates in monopolistic or competitive product or factor market.
This study will be guided by three theories namely: agency theory, contingency theory and theory of the firm , agency theories shows the relationship between the principal and agent responsibility  which include financial reporting, budgeting and providing and providing any other additional information to the principal.
The contingency theory on the other hand explain that organization behavior and functions are dependent on factors such as technology operates in while the theory of firm assets that a firm operated so as to meet the relevant marginal condition with respect to input and output and output, thereby maximizing profits or more accurately, present value.
2.4	EMPIRICAL FRAMEWORK
Sarens and De Beelde (2006) This study, conducted in Belgium, examined the role of internal auditors in ensuring compliance with corporate governance standards. It highlighted how internal control systems enhance financial reporting accuracy and protect organizational assets. The study found a positive correlation between robust internal controls and reduced financial irregularities.
Doyle, Ge, and McVay (2007) A study in the United States analyzed the relationship between internal control weaknesses and financial reporting quality. It revealed that firms with material weaknesses in internal controls are more likely to encounter financial misstatements, emphasizing the critical role of effective control systems in developed economies.
Spira and Page (2003) This UK-based study explored the integration of risk management and internal control systems in corporate governance. It demonstrated how a cohesive approach to internal controls reduces operational risks and enhances strategic decision-making.
Brown et al. (2014) Conducted in Australia, this research investigated the role of technology in enhancing internal controls. It found that automated systems significantly improved the accuracy and reliability of financial reporting.
Adeyemi and Fagbemi (2010) This Nigerian study investigated the impact of internal control systems on fraud detection in the banking sector. The findings demonstrated that strong internal controls significantly reduce fraud incidences and improve operational efficiency.
Amudo and Inanga (2009) Conducted in Uganda, this research evaluated internal control systems in the public sector. It identified weaknesses such as inadequate segregation of duties and insufficient supervision, which hindered operational effectiveness. The study recommended adopting best practices to strengthen internal controls.
Uddin and Choudhury (2008) This study from Bangladesh explored the role of internal controls in mitigating risks in small and medium-sized enterprises (SMEs). The research concluded that while SMEs faced challenges in implementing comprehensive internal controls, those that did saw improved financial performance and risk management.
Kamau et al. (2018) A Kenyan study that analyzed the relationship between internal control systems and financial performance in microfinance institutions. It concluded that effective controls enhance financial sustainability and stakeholder confidence.
Obeng et al. (2019) This Ghanaian study examined the effectiveness of internal controls in preventing procurement fraud in public institutions. It found that strong internal controls and employee training were critical in mitigating fraud risks.
Nwankwo and Adebayo (2021) This Nigerian research focused on the role of internal audit functions in enhancing compliance with regulatory standards. The study revealed that proactive audit practices significantly improved organizational adherence to financial regulations.

 








CHAPTER THREE
3.1      RESEARCH METHODOLOGY
The union bank of Nigeria plc now has a network of over 400 branches across Nigeria, a subsidiary in London and office in Ghana, Benin and South-Africa, in 2009 it posted gross earning S980million and total assets of US S8.8million.
3.2	RESEARCH DESIGN
	In carrying out the study, the research adopted a survey research using questionnaire approach to elicit information from the respondents. Survey research employs questionnaires and interview in order to determine the opinion, attitude, preference and perception comprises or comprises of systematically and logically compiled question and statement that are designed and it administered to a sample population of elicit some vital information.
3.3	SOURCES OF DATA
	The researcher use primary data in carrying out study primary data is the data obtained the researcher to be the use for the problem at home done. The researcher administered questionnaires.
3.4 	POPULATION OF THE STUDY 
	The first step is selecting the study subject is to define the target population. Target population is the entire collection to which the findings of the study are applicable. Target population is the entire group of items which the researcher wish to study and also plan generalize, for this study, the population is the entire senior and management staff of union bank.
	The population in this study consists; fifty staff in the union bank plc Ilorin this group includes managing director, manager and supervisor of union bank of Nigeria plc Ilorin  

3.5	SAMPLE SIZE AND TECHNIQUES
	The sample size is Union Bank Plc, Muritala Muhammed way Branch Ilorin, it is and the sample size gotten using the bourkey’s formula which is n = N1 + NQ2
Where n = sample size, N = total number of population Q = total valuable error (1 used 10%) giving us the sample size of 44 (forty four respondents). This formula is applicable only when total population is random sample were used in carryout the research. The staff that was chose was the staff that are directly involve in internal control.
3.6 	RESEARCH INSTRUMENT
	The instrument for the data collection for the study was questionnaire, which consists of eight section, section one is the percentage, sex distribution of respondent section two percentage working experience, section three percentage of NCE/OND, B.sc/HND and ACA/ECA holders, section four percentage of management level, section five is respondent to protection of bank assets, section six is respondent to the promote and judge operation efficiency of bank activities, section seven is respondent to committed management  policies and encouragement measure compliance, section eight internal control questionnaire observed and expected responses.
3.7	METHOD OF DATA ANALYSIS  
	Table were computed for the item, for those items where ranking is applicable to the response option, was weighted and assigned percentage frank to indicate a move limitation of internal control. 
a. A requirement that cost of an internal is not misappropriate to the potential loss which may result from its absences. 
b. Internal control and tend to be directly at one routine. The line off or unusual transaction tend not be the subject of internal control.
c. Abuse of responsibility: the individual involve in internal control system can abuse responsibility given him.
d. Management override of control high level personnel may be able to override the prescribed policies or procedures for personnel gain or advantage.
























CHAPTER FOUR
4.0 	PREAMBLE
This chapter deals with data presentation, data analysis and using of hypothesis 
4.1       DEMOGRAPHIC CHARACTERISTIC OF RESPONDENT
The data were collected using questionnaire and they are present in table 4.1 to 4.8 
Table 4.1 percentage sex distribution of the respondent 
	SEX
	NO OF RESPONDENT
	PERCENTAGE%

	Male 
	29
	66

	Female 
	15
	34

	Total 
	44
	100


Source: field survey 2025
 From the table 4.1 it shows that more male respondents were obtained than the female respondent. This is so because there are more workers than the female workers in the bank.
Table 4.2 percentage working experience distribution of respondents.
	AGE 
	NO OF RESPONDENT
	PERCENTAGE%

	1-5years
	11
	25

	6-10years
	13
	30

	Above 10years 
	20
	45

	Total 
	44
	100


Source: field survey 2025
From the table 4.2 it shows that 25% of the respondents fall in the working experience of 1 to 5 years. 30% of the respondent falls into working experience of 6 to 10 years and 45% falls into the working experience of above 10 years than the others in the bank.

Table 4.3 percentage of NCE/OND, B.sc/HND, AND ACA/ECA holders.
	EDU. QUALIFICATION 
	NO OF RESPONDENT
	PERCENTAGE%

	NCE/OND
	17
	39

	B.sc/HND
	23
	53

	ACA/ECA
	5
	9

	Total 
	44
	100


Source: field survey 2025
From table 4.3, 39% of the respondents have NCE/OND, 52% of the respondent have B.sc/HND and 9% of the respondent have ACA/ECA.
This is so because there is B.sc/HND holder in the bank than other qualification
Table 4.4  percentage levels of management
	LEVEL OF MANAGEMENT 
	NO OF RESPONDENT
	PERCENTAGE%

	Lower 
	13
	29

	Middle level
	21
	48

	Top level
	10
	23

	Total
	44
	100


Source: field survey 2025
From the table 4.4, 29% of the respondent are lower level of management, 48% of the respondent are middle level management and 23% of the respondent are top level management.
There are middle level of respondent that the other because they are many B.sc holders in the bank and they are likely to be middle level management.

TABLE 4.5 respondents to (statement) question 1 of the section B of the question. Protection of the bank assets
	RESPONSES
	FREQUENCY
	PERCENTAGE%

	Yes 
	44
	100

	No
	0
	0

	Total
	44
	100


Source: field survey 2025
From the table 4.5 al the respondents that are one of the objective of internal control system in union bank plc encourage the accuracy and reliability of accounting.
Table 4.6 respondent is statement (question) 3 of the section 3 of questionnaire ( promote and judge operation efficiency of banks activities)
	RESPONDES
	FREQUENCY
	PERCENTAGE%

	Yes 
	44
	100

	No
	0
	0

	Total
	44
	100


Source: field survey 2025
From the table 4.6, all the respondent agreed that one the objective of internal control system in union bank is promotion and judging of the operation efficiency of banks activities
Table 4.7, respondents of statement ( question) 4 of the section 13 of the questionnaire ( communicated management policies and encourage and measure compliance therewith)
	ITEMS
	YES
	NO



	Cash operation
	Q1
	Q2

	Cheque Transaction
	Q3
	A4

	Fund Transfer
	Q5
	Q6

	Interest bearing-deposit
	-
	




4.2       DATA ANALYSIS
	The data collected one managed testing of hypothesis were done hypothesis one (Ho1) internal control system is not significantly effective in union bank plc.
The above hypothesis is test by using the table 4.8
Table 4.8, internal control questionnaire observed and Expected Reponses
	ITEMS
	YES
	NO
	TOTAL

	Cash operation 
	(128.3)*
	(27)
	132

	Cheque Transaction
	(129.3)*
	(27)*
	132

	Fund Transfer
	(186.2)*
	(18)*
	88

	Interest scaring-deposit
	(86.2)*
	(18)8
	88

	Deposit
	(86.2)*
	18
	88

	Total 
	431
	9
	440


NB: expected response
X2cal< 13.8762 ( appendix B1)
4.3 	TEST OF HYPOTHESIS
	Degree of freedom= (r-1) (c-1)= (2-1) (4-1) = 3 at 5% level of significance= 7.85, since X2 cal of 13.8762 ( appendix B, is greater than X2  table of 7.815 the null hypothesis should be rejected and alternative hypothesis should be accepted i.e internal control is significantly effective in union bank plc
4.4  SUMMARY OF FINDINGS
Hypothesis three (Ho3) there is no significant different in the response of factors military against internal control system in union bank plc




CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1 	SUMMARY
	The study was designed to investigate the effectiveness of internal control system in union bank plc. Forty four (44) respondents all staff of union bank plc, Muritala Mohammed way Ilorin branch were randomly sample. The instrument used for the research was questionnaire which was designed to collect necessary informative require from the respondents.
	The research enjoyed maximum corporation from the staffs of union bank plc. Sample percentage, average weighted response (AWR) and chi-square were employed in accepting the rejecting the hypothesis formulated by the research.
	The study revealed that internal control system is significantly effective in union bank plc. The purported factors.
	Significantly militating against internal control system in union bank plc. It was also found that there was no significant gender difference in the response on factors militating against internal control. It was however revealed that educational qualification and working experience of the control system in union bank plc also the study reveals that there is internal control system in union bank plc.
5.2 	CONCLUSION
	The study shows that internal control system will be more effective if fraud management override of  control, abuse of responsibility e.t.c are talking  into consideration  where developing internal control system. The study also shows that education qualification and working experience of respondent have effect on respondent answer to factors militating against internal control.
	Also level of management and gender have no effect at all on that, there is control system in union bank plc in a notshell, internal control system is very useful in solving.
	The problem of bank liquidation and ensuring orderliness in banking operation.
5.3 	RECOMMEDATION
Based on the finding of this research study the following recommendation    were made:
a. The internal control system can be more  effective in the factors militating against internal system like fraud management, override of control, abuse of responsibility etc
b. Were dealt with by the management
c. The bank should appoint right into the bank when they want to employ people
d. There should be training of all personnel of the bank so that this will improve there skills.
e. Internal control unit should be independent
f. Strict adherence to the features of internal control.
g. All internal control should review regularly, so that if there is problem it can be corrected. 
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