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This study investigates the impact of budgeting and budgetary control systems on the performance of government establishments, using the Kwara State Ministry of Finance as a case study. The research focuses on how budget planning, implementation, and monitoring influence service delivery efficiency, resource utilization, and achievement of organizational goals. A sample of 50 respondents, comprising officials from the Ministry of Finance and other government agencies, was selected using purposive sampling to gather relevant data through structured questionnaires. The findings reveal that effective budget planning significantly enhances service delivery, while proper implementation ensures optimal use of financial resources. Additionally, robust monitoring and control mechanisms are crucial for aligning financial activities with organizational objectives. Despite technological advancements in public financial management, challenges such as political interference, inadequate expertise, and the absence of performance-based budgeting systems persist, undermining the efficiency of budget processes. The study concludes that strengthening budgetary control systems and adopting performance-based budgeting are essential for improving the performance of government establishments and ensuring accountability and fiscal discipline.
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[bookmark: _Toc198287294]CHAPTER ONE
[bookmark: _Toc198287295]INTRODUCTION
[bookmark: _Toc198287296]1.1	Background to the Study
The financial management of government establishments plays a crucial role in determining their ability to achieve their objectives, meet public needs, and deliver essential services. One of the key components of financial management in the public sector is budgeting, which serves as a planning tool that allocates resources across various government functions. Budgets are essential for ensuring that public funds are used efficiently and effectively. The effectiveness of budgeting in government establishments is often tied to the quality and rigor of the budgetary control systems implemented to oversee and regulate expenditures, as these systems allow for monitoring and correcting deviations from planned financial activities (Adebayo et al., 2021; Olaniyan et al., 2021). Budgeting and budgetary control systems, when properly implemented, can significantly enhance the performance of government institutions, ensuring accountability, transparency, and optimal utilization of public funds. According to Akinyemi et al. (2020), effective budgeting provides a roadmap for governments to allocate resources to sectors such as healthcare, education, infrastructure, and public safety, aligning with the goals of national development. Government budgets also serve as a tool for regulating public expenditure, controlling inflation, and stimulating economic growth. However, as noted by Igbokwe et al. (2019), many governments, particularly in developing nations, face challenges in implementing robust budgeting processes due to inefficiencies, corruption, and lack of technical expertise in financial management.
Once a budget is developed, budgetary control systems are employed to monitor its execution and ensure that actual expenditures do not exceed the allocated amounts. Budgetary control serves as a mechanism for ensuring that public funds are used appropriately and in alignment with the objectives established in the budgeting process (Gidado et al., 2020). According to Adebayo et al. (2019), budgetary control systems often incorporate mechanisms such as variance analysis, which compares actual spending against budgeted amounts and identifies discrepancies that require corrective action. These systems are vital in preventing fiscal mismanagement, reducing waste, and curbing corruption, all of which are persistent challenges in the public sector. Without proper budgetary controls, governments may face budget overruns, inefficiency, and a failure to meet the expectations of their citizens (Adeoye & Alhassan, 2021).
The impact of budgeting and budgetary control systems on the performance of government establishments is closely related to their capacity to ensure transparency, accountability, and fiscal discipline. Government performance, in this regard, can be assessed using various indicators such as the efficient use of resources, the achievement of policy objectives, and the delivery of public services (Udom et al., 2021). Budgeting and budgetary control systems enable government establishments to measure their financial performance against predefined goals, improving decision-making processes. As emphasized by Ojo et al. (2020), budgeting fosters financial accountability, which is essential for sustaining public trust in governmental institutions. Governments that demonstrate financial responsibility through efficient budgeting processes are more likely to attract foreign investments, enhance public welfare, and maintain a stable economic environment. On the other hand, governments with weak or ineffective budgeting systems often face public criticism, political instability, and an inability to meet the needs of their citizens (Gbandi & Amidu, 2022).
Budgeting in government establishments is not a static process; it must adapt to changing political, economic, and social conditions. Government priorities are often subject to shifting political pressures, changes in leadership, and unexpected crises, such as natural disasters or economic recessions. As Akinola et al. (2020) argue, effective budgeting systems must be flexible enough to accommodate changes in the external environment without compromising on fiscal discipline. This adaptability is where budgetary control systems play a critical role in monitoring and adjusting expenditures in response to these dynamic conditions. According to Oseghale et al. (2020), in times of economic downturn, for example, governments may be forced to revise their budgets to prioritize critical sectors like healthcare and social welfare, while reducing expenditure on non-essential services. These revisions should be managed within the context of strong budgetary controls to prevent overspending and ensure the continued effectiveness of the budgeting process.
The integration of technology into budgeting and budgetary control systems has further enhanced their effectiveness in improving government performance. Digital platforms and budgeting software now play an integral role in public financial management, facilitating accurate data entry, real-time monitoring, and reporting (Olaniyan et al., 2021). This technological advancement has made it easier for government establishments to track their expenditures, analyze financial trends, and identify inefficiencies. As highlighted by Adebayo et al. (2021), the use of technology in budgeting not only improves accuracy but also strengthens accountability, as all transactions are documented and easily accessible for auditing purposes. The implementation of integrated financial management information systems (IFMIS) in many government establishments has reduced human error, facilitated better data sharing, and increased transparency in public financial management (Olowookere & Fagbemi, 2019).
Despite the potential benefits, the effectiveness of budgeting and budgetary control systems in government establishments is often hindered by several challenges. These include inadequate training of personnel, limited financial resources, political interference, and a lack of commitment to reform (Okoro et al., 2020). According to Odo et al. (2019), the political environment can often undermine the budgeting process, particularly in developing countries, where budgetary allocations are frequently influenced by political motives rather than the actual needs of the population. This misalignment between political objectives and fiscal priorities can result in inefficient budgeting and poor performance outcomes. Furthermore, the absence of skilled financial managers in many government establishments has led to poorly designed budgets that are difficult to implement and control effectively (Okunola & Olayiwola, 2021).
The failure to align budgeting processes with performance goals also contributes to ineffective government performance. As noted by Ojo et al. (2020), the lack of a performance-based budgeting approach, where financial allocations are directly tied to measurable outcomes, leads to inefficiencies in resource allocation and a failure to achieve desired results. Governments that adopt performance-based budgeting are more likely to achieve tangible outcomes, as they can assess the effectiveness of their spending decisions and make necessary adjustments (Ezeani, 2021). The introduction of performance indicators and targets into the budgeting process helps ensure that financial resources are used to achieve specific, measurable goals, thereby improving government performance and public service delivery.
[bookmark: _Toc198287297]1.2	Statement of the Problem
Inefficient management of public funds in government establishments remains a significant challenge, particularly in developing economies. Despite large budget allocations to key sectors like healthcare, education, and infrastructure, outcomes often fail to meet expectations. This is largely due to ineffective budgeting practices and weak budgetary control systems, which fail to ensure proper allocation and utilization of resources. Additionally, many government institutions lack effective mechanisms to monitor expenditures, leading to waste, corruption, and financial mismanagement. The absence of performance-based budgeting systems further exacerbates this issue, making it difficult to link financial allocations to measurable outcomes. Political interference and insufficient technical expertise in budgeting also distort priorities and undermine execution, leaving governments unable to optimize resources for better service delivery.
This research aims to examine the impact of budgeting and budgetary control systems on the performance of government establishments.
1. Ineffective budgeting practices leading to misallocation of public funds.
2. Weak budgetary control systems failing to monitor and regulate expenditures.
3. Lack of performance-based budgeting systems to measure outcomes.
4. Political interference and insufficient technical expertise in the budgeting process.
[bookmark: _Toc198287298]1.3	Research Question 
Based on the research objectives and hypotheses provided, here are the corresponding research questions:
What is the effect of budget planning on service delivery efficiency in government establishments?
How does budget implementation impact financial resource utilization in government establishments?
What is the influence of budget monitoring and control on the achievement of organizational goals in government establishments?
[bookmark: _Toc198287299]1.4	Aim and Objectives of the Study
The research aim to examine the impact of budget and budgetary control on performance of government establishment using Kwara state ministry of finance as a case study
To examine the effect of budget planning on service delivery efficiency in government establishments.
To evaluate the impact of budget implementation on financial resource utilization in government establishments.
To evaluate the influence of budget monitoring and control in the achievement of organizational goals in government establishments.
[bookmark: _Toc198287300]1.5	Research Hypotheses
H₀₁: Budget planning has no significant effect on service delivery efficiency in government establishments.
H₀₂: Budget implementation has no significant impact on financial resource utilization in government establishments.
H₀₃: Budget monitoring and control have no significant influence on the achievement of organizational goals in government establishments.
[bookmark: _Toc198287301]1.6	Significance of the Study
The significance of this study lies in its potential to contribute to the improvement of public sector management, particularly in the context of government establishments. Budgeting and budgetary control systems are integral to the efficient and effective allocation of resources in public administration. By exploring the relationship between budget planning, implementation, and monitoring, this study will provide valuable insights into how these processes can enhance service delivery, optimize financial resource utilization, and facilitate the achievement of organizational goals within government establishments.
First, the study will offer government agencies and policymakers a deeper understanding of how budget planning can directly influence service delivery efficiency. By identifying best practices and common pitfalls in the planning process, this research can help to refine budgeting strategies, ultimately leading to improved public service outcomes. Additionally, the study will shed light on the critical role of budget implementation in ensuring that allocated financial resources are utilized effectively. In a period of growing public demand for accountability, this aspect of the research can assist in developing more transparent and accountable budget implementation frameworks.
Furthermore, the examination of budget monitoring and control systems will provide a framework for government institutions to better track financial activities and mitigate wasteful spending. Given that financial mismanagement is a significant barrier to achieving developmental goals, understanding how effective monitoring and control mechanisms can support the achievement of organizational objectives is crucial. This research will contribute to the body of knowledge on public financial management by offering evidence-based recommendations on improving the budgeting process in government establishments.
[bookmark: _Toc198287302]1.7	Definition of Key Terms
Budgeting: The process of planning and allocating financial resources for various activities within an organization or government establishment, typically based on projected income and expenses, to achieve specific goals.
Budget Planning: The initial stage of the budgeting process, where financial resources are allocated to various departments or projects based on priorities and strategic objectives, with the aim of achieving the desired outcomes in line with available resources.
Budget Monitoring: The ongoing process of tracking and reviewing financial activities to ensure that expenditures are in line with the approved budget. It involves identifying variances and taking corrective actions to stay within budgetary limits.
Budgetary Control System: A system of procedures and practices designed to ensure that an organization's or government establishment’s financial resources are used effectively and in line with the approved budget, often involving oversight, audits, and adjustments as needed.
Service Delivery Efficiency: The ability of a government establishment or organization to provide services to the public in a timely, cost-effective, and high-quality manner, typically measured by the effective use of available resources.
Financial Resource Utilization: The extent to which allocated financial resources are used efficiently and effectively to achieve the planned objectives, minimizing waste and ensuring optimal outcomes.
Organizational Goals: The specific, measurable objectives that a government establishment or organization seeks to achieve, such as improving public services, enhancing efficiency, or achieving economic growth.
Performance: The ability of a government establishment to meet its objectives effectively and efficiently, often measured through outcomes such as service quality, financial management, and achievement of strategic goals.
Government Establishment: A public sector organization or agency that provides services to the public, often funded by government budgets, and includes institutions like ministries, departments, agencies, and local governments


[bookmark: _Toc198287303]CHAPTER TWO
[bookmark: _Toc198287304]LITERATURE REVIEW
Budgeting and budgetary control systems play a crucial role in determining the performance of government establishments, influencing their ability to achieve their objectives, manage public funds efficiently, and deliver services effectively. The significance of effective budgeting cannot be overstated, as it serves as a financial plan that aligns government spending with national priorities and ensures accountability in public finance management. According to Adebayo et al. (2021), a well-structured budgeting process in government establishments provides a framework for the allocation of resources across various sectors such as health, education, infrastructure, and security, ensuring that funds are directed towards areas that have the highest potential for improving public welfare. Budgeting is more than just a financial exercise; it reflects the priorities of the government and signals the intended direction of national development. However, challenges such as inadequate planning, poor execution, and weak monitoring often lead to inefficient use of resources and suboptimal service delivery (Olaniyan et al., 2021). Despite these challenges, studies have shown that effective budgetary control systems—those that allow for real-time monitoring and adjustment of financial activities—can significantly improve the financial performance of government establishments by reducing wastage, enhancing accountability, and ensuring the achievement of desired outcomes (Ezeani, 2021).
Budget planning is a key component of any successful budgetary control system, and its effectiveness has a direct impact on government performance. Effective budget planning involves setting clear objectives, making realistic projections, and allocating resources based on strategic priorities (Akinola et al., 2020). According to Akinyemi et al. (2020), governments with comprehensive and transparent budget planning processes tend to allocate resources more efficiently, ensuring that funds are directed to critical sectors that need them the most. This, in turn, enhances the delivery of public services, as it ensures that the resources required for key projects are readily available. However, when budget planning is flawed or not aligned with the needs of the population, the government struggles to achieve its objectives, leading to inefficient service delivery. In Nigeria, for example, numerous studies have highlighted the impact of weak budget planning on the inefficiency of government institutions (Gbandi & Amidu, 2022). This is often exacerbated by political interference and a lack of technical expertise in financial management, which further undermines the effectiveness of budget planning.
In the context of government establishments, budget implementation is just as critical as budget planning. The successful implementation of a budget requires that government agencies follow through on the allocations made in the budget and that funds are spent as intended. However, challenges such as corruption, inadequate financial management systems, and poor coordination between government departments can hinder effective budget implementation (Adebayo et al., 2021). Olaniyan et al. (2021) argue that budget implementation is often plagued by delays and inefficiencies, which prevent public funds from being utilized optimally. Moreover, without proper mechanisms in place to track budget execution, governments may fail to identify when resources are being misallocated or misused, resulting in delays in project completion and the failure to meet set objectives. In some cases, government institutions are forced to rely on ad hoc measures to address budget shortfalls, leading to financial instability and a lack of consistency in the delivery of public services (Akinola et al., 2020). This highlights the importance of not only designing effective budgets but also ensuring that they are implemented with rigor and consistency.
An essential aspect of budgetary control is the ongoing monitoring and evaluation of budget execution. Budget monitoring involves tracking expenditures to ensure that they align with the approved budget and identifying any deviations that may require corrective actions (Ezeani, 2021). According to Adebayo et al. (2021), a strong budget monitoring system allows government establishments to assess the progress of projects and programs, make necessary adjustments, and take corrective actions when deviations occur. Monitoring also ensures that public funds are spent in line with legal and policy requirements, which promotes accountability and transparency in the management of public finances. Without effective monitoring, government establishments are vulnerable to financial mismanagement, and resources can be wasted on non-priority areas. In a study on Nigeria’s public financial management system, Gbandi and Amidu (2022) emphasized that one of the key weaknesses in government budgeting processes is the lack of continuous monitoring of expenditures, which contributes to the inefficient use of public funds. By improving budget monitoring mechanisms, governments can enhance their ability to deliver public services and achieve developmental goals.
The effectiveness of budgetary control systems also relies heavily on the capacity of government institutions to make timely adjustments based on monitoring feedback. According to Igbokwe et al. (2019), the ability to make adjustments in real time is crucial in maintaining the integrity of the budget and ensuring that funds are used where they are needed most. Budgetary control mechanisms that allow for flexibility and timely intervention can prevent overspending in some areas while ensuring that underfunded sectors receive the resources they require. For example, if a government department faces unexpected financial challenges, the ability to reallocate funds from less critical projects can ensure that critical public services are not compromised. However, in many government establishments, rigid budgetary control systems and a lack of real-time financial data make it difficult to adjust spending plans as circumstances change (Olaniyan et al., 2021). This rigidity undermines the effectiveness of budgetary control systems, as governments are unable to respond promptly to emerging challenges, resulting in missed opportunities for improving service delivery.
In addition to the technical aspects of budgeting and budgetary control, political factors also play a significant role in shaping the performance of government establishments. According to Akinyemi et al. (2020), political interference often distorts budget planning and implementation, leading to the allocation of resources to politically motivated projects rather than those that address the most urgent needs of the population. This misallocation of resources is frequently observed in countries with weak governance structures, where political considerations override the objective of improving public welfare. Political pressures can also affect the monitoring and evaluation of budget execution, as government officials may be reluctant to highlight inefficiencies or mismanagement for fear of political repercussions (Adebayo et al., 2021). In many cases, political interference leads to the approval of inflated budgets or the allocation of funds to non-priority areas, which diminishes the overall performance of government establishments. For this reason, an independent and transparent budgetary control system that is free from political influence is essential for ensuring that public funds are used efficiently and effectively.
[bookmark: _Toc198287305]2.1	Conceptual Review
2.1.1	Concept of Budgeting
Budgeting is an essential financial management tool used by governments, businesses, and organizations to allocate resources and plan for future activities. It is a process that involves the estimation of income and expenditures over a specific period, typically a fiscal year, and plays a crucial role in ensuring financial stability and achieving strategic goals (Ezeani, 2021). In the context of government establishments, budgeting serves as a mechanism to control public expenditure, promote transparency, and ensure that public funds are used effectively. A well-designed budget reflects the priorities of a government, guides fiscal policies, and supports the achievement of developmental objectives. However, the concept of budgeting goes beyond simply outlining income and expenses; it embodies decision-making processes, resource allocation, financial discipline, and long-term planning that can significantly influence the performance of government institutions (Adebayo et al., 2021).
The first critical aspect of budgeting is its role in decision-making. Budgeting involves making informed decisions regarding resource allocation to achieve specific objectives within the available financial constraints (Akinola et al., 2020). In government establishments, budgetary decisions are made based on competing priorities, such as social welfare, infrastructure development, healthcare, and education. These decisions require a thorough understanding of the needs of the population, national goals, and the financial implications of various projects. Budgeting, therefore, serves as a guide for government agencies to prioritize projects and programs that have the greatest potential to benefit society. For example, during a period of economic downturn, a government may decide to reduce expenditure in non-essential sectors while increasing funding for health and social welfare programs (Olaniyan et al., 2021). The budgeting process provides a systematic approach to these difficult decisions, ensuring that the available funds are directed towards the most urgent needs. Moreover, budgeting allows governments to assess the feasibility of proposed projects and evaluate their long-term impact, ensuring that resources are used efficiently.
2.1.2	Types of Budgeting in an Organization
Budgeting in an organization is essential for planning, resource allocation, and financial control. Organizations typically adopt various types of budgets to ensure their financial activities align with their strategic goals. 
Incremental Budgeting
Incremental budgeting is one of the most commonly used budgeting methods in organizations. This approach involves taking the previous year's budget as a base and making adjustments (increases or decreases) for the new period (Horngren et al., 2018). These adjustments typically reflect inflation, changes in operational needs, or shifts in organizational goals. For instance, a department’s budget may increase by a set percentage to account for rising costs or changes in staffing requirements. Incremental budgeting is advantageous because it is simple to prepare and reduces the complexity of the budgeting process. It works well in stable environments where operational costs do not fluctuate dramatically year-on-year. However, one of the major drawbacks of incremental budgeting is that it can lead to inefficiencies, as it assumes that the baseline budget is already appropriate without scrutinizing past allocations. This can result in continued funding of activities that are no longer aligned with the organization’s strategic priorities (Gordon & Green, 2020).

Zero-Based Budgeting (ZBB)
Zero-based budgeting (ZBB) is a more rigorous budgeting method that requires managers to justify every expense from scratch at the beginning of each budgeting cycle. Unlike incremental budgeting, which starts with the previous year's budget, ZBB starts with a "zero" base, meaning no expenses are assumed (Kirkpatrick & Brown, 2021). Each department or unit must provide a detailed rationale for all the costs it expects to incur, regardless of whether these costs are higher or lower than previous periods. ZBB is particularly effective in environments where cost-cutting or reallocation of resources is required to address changing circumstances, such as economic downturns or organizational restructuring.
Activity-Based Budgeting (ABB)
Activity-based budgeting (ABB) is a budgeting method that focuses on the activities that incur costs in an organization rather than the resources consumed by departments or units (Kaplan & Norton, 2017). This approach involves identifying the key activities that contribute to an organization's outputs and assigning costs based on these activities. For example, in a manufacturing company, the activities might include production, quality control, maintenance, and distribution. ABB aims to identify the true cost drivers of these activities and allocate resources based on the activities that add the most value to the organization’s objectives (Kirkpatrick & Brown, 2021). 
Capital Budgeting
Capital budgeting refers to the process of planning and managing long-term investments in fixed assets or projects that require substantial financial outlays, such as property, equipment, or infrastructure. Capital budgeting is essential for organizations seeking to invest in projects that have a significant impact on their long-term financial position and strategic objectives. This type of budgeting involves evaluating the potential costs, benefits, and risks of various investment options to determine which projects should be undertaken. Common methods used in capital budgeting include Net Present Value (NPV), Internal Rate of Return (IRR), and Payback Period analysis.
The primary goal of capital budgeting is to ensure that organizations make sound investment decisions that maximize shareholder value and long-term profitability. By evaluating potential investments based on their expected financial returns, capital budgeting helps organizations prioritize projects that align with their strategic objectives and provide the best return on investment (Kaplan & Norton, 2017). 


2.1.3	Budgeting Control Strategies in Organizations
Budgeting control strategies are essential tools that organizations use to ensure that their financial activities align with their strategic objectives and that resources are allocated efficiently. Effective budget control not only helps an organization manage its finances but also contributes to achieving operational goals and improving overall performance. 
Variance Analysis
Variance analysis is one of the most common and widely used budgeting control strategies. It involves comparing the actual financial performance of an organization with the budgeted amounts, identifying the differences (or variances), and analyzing the causes of these differences. This process helps managers understand whether the organization is over-spending, under-spending, or deviating from the budget for other reasons. The analysis typically focuses on both revenue and expenditure variances, identifying whether the organization’s income is higher or lower than expected, and whether costs are within the set limits (Gordon & Green, 2020).
Variance analysis can be broken down into two key components: favorable and unfavorable variances. A favorable variance occurs when actual performance exceeds the budgeted expectations, while an unfavorable variance happens when actual performance falls short of the budget (Keller, 2019).
Performance-Based Budgeting
Performance-based budgeting (PBB) is a strategic approach that links the allocation of financial resources to specific performance outcomes. This strategy requires managers to define clear performance goals and establish measurable indicators to assess whether the desired outcomes are being achieved. Under this approach, budget decisions are made based on the expected performance results of different programs or departments rather than on historical spending patterns (Barton, 2020). The primary advantage of performance-based budgeting is that it ensures resources are directed toward high-priority activities that align with the organization’s strategic goals.
Performance-based budgeting helps to improve accountability, as departments must demonstrate how their allocated budget contributes to achieving key performance indicators (KPIs) (Kaplan & Norton, 2017). 
Rolling Budgets
Rolling budgets, also known as continuous or perpetually updated budgets, are a budgeting control strategy where a budget is continuously updated, typically on a monthly or quarterly basis, to reflect changes in the operating environment and internal performance (Keller, 2019). In this strategy, as one period concludes, a new budget period is added, extending the planning horizon and providing ongoing updates to the budget. Rolling budgets help organizations maintain a more realistic and up-to-date view of their financial situation, allowing them to adjust quickly to changing market conditions, internal challenges, or unforeseen circumstances.
One of the key advantages of rolling budgets is that they provide flexibility in planning and decision-making. By continuously adjusting the budget, organizations can respond to changes in revenue, costs, or market conditions, ensuring that the budget remains relevant throughout the year (Gordon & Green, 2020).
Flexible Budgeting
Flexible budgeting is another important control strategy that adjusts a company’s budget according to changes in activity levels or other external factors. This strategy is particularly useful in organizations where revenues and costs are closely tied to variables like production volume, sales, or service demand. Unlike static budgets, which are fixed regardless of activity levels, flexible budgets allow for real-time adjustments based on actual performance data (Keller, 2019). For example, a manufacturing company may have a flexible budget that adjusts production costs as the volume of goods produced increases or decreases.
The primary advantage of flexible budgeting is that it provides a more accurate reflection of an organization’s financial performance, especially in environments where demand or output fluctuates significantly. 
2.1.5	Importance of Budgeting in Government Establishment
Effective budgeting is instrumental in supporting the achievement of both short-term and long-term goals within government establishments, enhancing their ability to function optimally in a sustainable and accountable manner. Below, we explore several important aspects of budgeting in government establishments.
2.1.5.1	Allocation of Resources
One of the primary functions of budgeting in government establishments is to allocate financial resources in a manner that prioritizes critical areas such as healthcare, education, infrastructure, and social services. Governments are tasked with addressing the needs of their citizens across various sectors, and budgeting ensures that adequate funds are set aside for the implementation of public policies. By allocating funds based on priorities and program objectives, budgeting helps governments direct resources where they are most needed, ensuring that public goods and services are delivered effectively (Olomola et al., 2019). This allocation process also aids in managing fiscal deficits and avoiding overspending, which could lead to economic instability.
Financial Control and Accountability
Another significant importance of budgeting in government establishments is its role in maintaining financial control and accountability. Governments, by their nature, are custodians of public funds, and citizens expect these funds to be used responsibly. Budgeting serves as a mechanism for controlling public spending by setting limits on expenditures and providing a framework within which government agencies operate (Adebisi & Adeniran, 2020). This allows governments to monitor expenditures and assess whether departments or agencies are staying within their allocated budgets. Additionally, budgeting encourages financial discipline by establishing clear guidelines on what constitutes acceptable spending practices, which is crucial for reducing waste, fraud, and corruption within the public sector.
Promoting Economic Stability and Growth
Budgeting in government establishments is critical for promoting economic stability and sustainable growth. By setting realistic revenue and expenditure targets, governments can better manage economic fluctuations, such as recessions, inflation, or changes in external trade conditions. An effective budget helps the government balance its spending with available resources, avoiding excessive borrowing or fiscal deficits that could lead to inflationary pressures or higher public debt. Additionally, strategic budget planning can help stimulate economic growth by allocating funds to key sectors such as infrastructure development, industrialization, and innovation, all of which contribute to long-term economic sustainability (Fagbemi & Abiola, 2020).
Policy Implementation and Evaluation
Budgeting is essential for translating government policies into concrete actions. It is through the budget that governments allocate funds to implement their political and policy agendas, whether in health, education, security, or other key sectors. Without a clear budgetary allocation, government policies would remain unfulfilled or ineffective, regardless of their importance or strategic intent. A well-designed budget provides a roadmap for implementing these policies, ensuring that sufficient financial resources are available for their execution (Olomola et al., 2019).
Furthermore, budgeting also facilitates the evaluation of policy effectiveness. By linking financial resources to specific outcomes and performance indicators, governments can assess whether their policies are achieving the desired impact (Fagbemi & Abiola, 2020).
Supporting Long-Term Strategic Planning
Effective budgeting is not just about managing day-to-day expenses; it also plays a pivotal role in supporting long-term strategic planning for government establishments. Through multi-year budgeting, governments can align their financial planning with long-term development goals such as sustainable infrastructure, poverty reduction, or energy security. Long-term budgeting ensures that the government does not focus solely on short-term financial needs but also plans for future generations, ensuring that public investments are sustainable (Adebisi & Adeniran, 2020). Additionally, long-term budgeting allows governments to build and maintain financial reserves for unexpected events, such as natural disasters or economic crises.
Facilitating Intergovernmental Relations
Budgeting in government establishments also plays an important role in facilitating intergovernmental relations, especially in federal systems where power and responsibility are shared between national, regional, and local governments. Budgeting ensures that financial resources are appropriately distributed across different levels of government to enable the effective delivery of services to citizens at all levels (Olomola et al., 2019). For example, the national government may allocate funds to local governments for education or healthcare programs, ensuring that regional and local authorities have the resources they need to deliver public services.
Furthermore, effective budgeting allows for cooperation and coordination between different levels of government, ensuring that policies are aligned and that public services are efficiently delivered. A well-structured budget helps clarify the financial obligations and roles of each level of government, reducing conflicts and enhancing collaboration (Adebisi & Adeniran, 2020).
2.1.6	Challenges of Budgeting in an organization 
Budgeting in organizations, whether private or public, is a complex and essential process that involves planning, allocating, and controlling financial resources. However, despite its critical importance, organizations face numerous challenges in the budgeting process that can undermine the effectiveness of their financial management and hinder their ability to achieve strategic goals. These challenges arise from various internal and external factors and can significantly impact the overall performance and sustainability of an organization.
2.1.6.1	Uncertainty and External Factors
One of the primary challenges organizations face when budgeting is uncertainty due to external factors. Economic conditions, market trends, political shifts, and unforeseen events (such as natural disasters or pandemics) can significantly alter the financial environment in which an organization operates. Such unpredictability makes it difficult to develop an accurate budget that accounts for all possible scenarios. As external factors change, organizations may find that their initial budget projections become obsolete, leading to the need for frequent adjustments and reforecasting (Adebisi & Adeniran, 2020). For instance, changes in inflation rates or fluctuations in foreign exchange can lead to increased costs that were not anticipated during the budgeting process, necessitating a revision of the financial plan.
Inadequate Data and Information
Accurate budgeting relies on the availability of reliable data and information regarding an organization’s current financial situation, historical performance, and future projections. However, many organizations struggle with collecting and processing the necessary data for effective budgeting. Insufficient or inaccurate data can lead to unrealistic budget assumptions, which ultimately impacts the financial planning process (Fagbemi & Abiola, 2020). For example, outdated financial statements or incomplete records can distort an organization’s budget forecasts, leading to misallocation of resources or poor decision-making.
Additionally, organizations may lack the tools or technology to gather and analyze data efficiently. In such cases, decision-makers may not have a clear picture of the organization’s financial health, making it difficult to create an accurate and effective budget.
Resistance to Change
Another significant challenge in budgeting within organizations is resistance to change, particularly when it comes to adopting new budgeting methods or tools. Employees and managers who are accustomed to traditional budgeting methods may resist transitioning to more modern techniques, such as zero-based budgeting or rolling forecasts. This resistance can stem from a lack of understanding, fear of the unknown, or concerns about the additional workload involved (Olomola et al., 2019).
Furthermore, resistance to change can also arise from vested interests, as different departments or individuals may fear that a revised budget will result in reduced allocations for their area of responsibility. 
Lack of Flexibility and Adaptability
Many organizations also face challenges related to the rigidity of their budgeting process. Traditional budgeting methods often rely on fixed annual budgets that do not allow for significant adjustments during the year, even when circumstances change. This lack of flexibility can create problems in rapidly changing industries or volatile markets, where organizations need to be able to adapt quickly to new developments (Adebisi & Adeniran, 2020). In such environments, rigid budgets may become outdated almost as soon as they are approved, leading to missed opportunities or inefficiencies.
Moreover, organizations may struggle to adjust their budget allocations when unforeseen changes occur, such as a sudden increase in demand for a product or service, or the need to invest in new technologies.
Over-Optimism or Underestimating Costs
Over-optimism is another common challenge in the budgeting process. Decision-makers often tend to be overly optimistic about future revenue projections or underestimate costs, leading to overly ambitious budgets that are not grounded in reality. This can be particularly problematic in organizations where senior management is focused on growth targets or expansion, causing them to set overly high expectations that are difficult to meet (Olomola et al., 2019). In such cases, the organization may struggle to meet its revenue targets, leading to financial shortfalls, cost-cutting measures, or the need to adjust the budget mid-year.
Conversely, some organizations may underestimate costs, particularly indirect costs or variable expenses, which can result in underfunded departments or projects. 
Political and Bureaucratic Influence
In public sector organizations, budgeting is often influenced by political and bureaucratic factors, which can pose significant challenges to the budgeting process. Political pressures may lead to the allocation of funds based on political agendas or to secure votes, rather than focusing on the organization’s true financial needs. Similarly, bureaucratic red tape can delay the approval and implementation of budgets, leading to inefficiencies and missed opportunities (Olomola et al., 2019). These political and bureaucratic influences can result in the mismanagement of funds, where resources are directed toward politically favorable projects or individuals, rather than towards areas that require financial attention for long-term growth and development.
2.1.7	Service Delivery Efficiency and Budgeting control
Service delivery efficiency in public institutions is largely dependent on how effectively resources are managed and optimized through structured budgetary control mechanisms. Efficient budgetary control ensures that available resources are allocated based on priority needs and that expenditures align with intended service goals. This alignment is vital in public sectors, where resources are scarce and demands are high. Efficient use of resources directly translates into timely and adequate service provision to the citizens, whether in healthcare, education, infrastructure, or social welfare (Olawale & Okolie, 2021).
One major way budgetary control enhances service delivery efficiency is through minimizing wastage and reallocating unused or misused funds to more productive services. This is particularly important in developing countries where mismanagement and corruption often hinder developmental projects. Proper budgetary tracking ensures that funds are used for their intended purposes and not diverted to non-essential expenditures (Onifade et al., 2020). Through tools such as variance analysis, public managers can regularly monitor performance against the budget, identify deviations, and implement corrective actions to keep services on track. This ability to promptly detect and correct inefficiencies contributes directly to improved service outcomes.
Furthermore, budgetary control facilitates better planning and forecasting, which are critical for ensuring continuous and uninterrupted service delivery. Governments that implement effective budget controls are better positioned to project future expenses and plan for contingencies. This reduces the incidence of service breakdowns due to unanticipated financial shortfalls (Ugochukwu & Nwachukwu, 2022). A well-monitored budget ensures that every naira spent contributes toward measurable service outcomes, such as increased access to public health services, improved education infrastructure, or faster response in emergency management.
Additionally, budgetary control mechanisms such as performance-based budgeting and mid-year budget reviews help prioritize service delivery targets and ensure that underperforming departments are quickly addressed. As noted by Ahmed et al. (2023), service efficiency improves significantly when budgetary evaluations are linked with service metrics such as response time, citizen satisfaction, and delivery timelines. This performance feedback loop ensures that budget decisions are data-driven and service-oriented.
Budgetary Control and Financial Resource Utilization
Financial resource utilization refers to the effectiveness and efficiency with which an organization—especially public institutions—manages, allocates, and expends its financial resources to achieve its objectives. In government establishments, effective financial resource utilization is paramount to ensuring that limited public funds are directed toward critical development goals. One of the most reliable mechanisms for ensuring the prudent use of public funds is a robust budgetary control system. Budgetary control acts as a financial compass that directs resource flow and monitors expenditures in line with approved plans (Egbunike & Odum, 2020).
Budgetary control ensures that government establishments do not exceed their approved financial limits and also helps identify areas of underutilization or overspending. This process enhances discipline in spending and compels departmental heads to use financial resources judiciously, thereby maximizing the return on every unit of expenditure (Aliyu & Musa, 2021). It includes regular budget monitoring, variance analysis, financial reporting, and performance reviews—all of which ensure that funds are used as planned and with minimal leakage or wastage.
Moreover, budgetary control supports strategic decision-making regarding resource allocation. Through tools such as zero-based budgeting and performance-based budgeting, decision-makers can evaluate the necessity and value of each financial request. These techniques encourage departments to justify their budgetary needs and prove the effectiveness of previous financial allocations, ensuring that every kobo is accounted for and directed toward high-impact programs (Oni & Fashina, 2019). This rational allocation of resources prevents frivolous spending and redirects funds to sectors that deliver measurable results, thereby improving financial resource utilization.
Another critical benefit of budgetary control in financial resource utilization is transparency and accountability. When budgets are properly tracked, with actual expenditures compared against projected figures, discrepancies can be quickly identified and corrected. This reduces the opportunities for corruption and embezzlement, which are significant threats to public financial management, especially in developing countries (Olayemi & Ojo, 2022). Transparency mechanisms such as open budget initiatives, expenditure tracking systems, and regular audits ensure that financial activities align with public interest and national development priorities.
In addition, budgetary control facilitates timely and accurate financial reporting. Accurate financial reports enable managers and external stakeholders, such as oversight agencies and legislative bodies, to evaluate the utilization of allocated resources. This fosters a culture of evidence-based performance evaluation and promotes fiscal responsibility among government officials (Adeyemi et al., 2021). Consequently, institutions with strong budgetary control systems are more likely to optimize their financial resources, reduce duplication of efforts, and prevent budget overruns.
Budgetary control also promotes long-term financial sustainability. By providing a framework for multi-year financial planning and expenditure forecasting, it enables government establishments to align short-term spending with long-term development goals. For instance, strategic budgeting ensures that recurrent and capital expenditures are balanced in a way that preserves institutional solvency and fiscal health. This balance is crucial in preventing funding gaps that could jeopardize service delivery or infrastructure projects (Owolabi & Hassan, 2023).


[bookmark: _Toc198287306]2.2	Theoretical Review
The impact of budgeting and budgetary control systems on the performance of government establishments can be analyzed through various theoretical lenses. Two accounting theories that align with the research are Agency Theory and Contingency Theory.
2.2.1	Agency Theory 
Agency theory, primarily developed by Jensen and Meckling (1976), deals with the conflicts of interest that arise between principals (those who delegate authority) and agents (those who act on behalf of the principals). In the context of government establishments, the principal-agent relationship typically exists between government bodies (the principals) and public officials or managers (the agents). The central tenet of agency theory is that there is an inherent risk that agents may not act in the best interest of the principals, especially when the agents have differing goals, risk preferences, or when monitoring is costly. The agency problem, therefore, is significant in government institutions where public funds are involved. Effective budgeting and budgetary control systems can mitigate this issue by aligning the interests of the agents with the goals of the principals.
In the case of government establishments, principals (such as legislative bodies or taxpayers) expect agents (government employees and officials) to allocate and manage resources efficiently to achieve public service objectives. However, public officials may have personal goals that are not aligned with the interests of the taxpayers or government, such as the desire to maximize their department's budget or misuse resources for political gain. These misalignments can lead to inefficiencies and budgetary inefficiencies, ultimately undermining the performance of government establishments (Eisenhardt, 1989).
Agency theory suggests that budgeting serves as a control mechanism to monitor the actions of government officials. By establishing clear financial plans and targets, budgetary control systems create accountability and transparency in the use of public funds. The budgeting process serves as a contractual agreement where public officials are expected to deliver on specific financial and operational goals, with performance monitored and reported regularly to the principals. Effective budgetary control systems, such as regular audits, expenditure reviews, and performance-based budgeting, ensure that agents are held accountable for their actions (DeAngelo, 1988).
Furthermore, agency theory emphasizes the importance of incentives in mitigating agency problems. Governments may incorporate incentive-based budgeting systems, such as rewarding departments or agencies for meeting budgetary targets or imposing penalties for budget overruns. These incentives ensure that agents remain motivated to act in the best interests of the principal, which, in the case of government establishments, is the public. Researchers such as Adams (2019) argue that incorporating performance-based budgeting systems helps to align the interests of agents with those of the principals, thus improving the overall performance of government establishments. By tying financial rewards or penalties to the successful management of the budget, government agencies are incentivized to prioritize fiscal responsibility and public service goals over personal or departmental interests.
2.2.2	Contingency Theory 
Contingency theory, a concept introduced by Lawrence and Lorsch (1967), posits that there is no one-size-fits-all approach to management and organizational structure. Instead, the effectiveness of an organization's strategy, structure, and systems depends on the specific external and internal factors that it faces. These factors include environmental conditions, technological factors, and organizational size and complexity. In the context of budgeting and budgetary control in government establishments, contingency theory suggests that the design and implementation of budgeting systems should be tailored to fit the specific circumstances of each government institution. This theory highlights the importance of adapting budgeting practices to the unique challenges and needs of different government organizations, ensuring that they are aligned with the external environment and internal capabilities.
One of the primary contributions of contingency theory to the understanding of budgeting in government establishments is the notion that budgeting systems should be flexible and adaptable. Government organizations are subject to various internal and external pressures, including changes in political leadership, shifts in public policy, economic fluctuations, and evolving public expectations. These dynamic conditions require government establishments to continuously adapt their budgeting practices to meet the changing needs of society (Otley, 2016). For instance, in times of economic downturn, governments may need to implement more stringent budgetary controls to ensure that financial resources are used efficiently and effectively. Conversely, in times of economic growth, governments may have more room to implement expansive budgets that address new priorities, such as infrastructure development or social welfare programs.
Contingency theory also emphasizes the importance of aligning budgeting practices with the size and complexity of government establishments. Large government organizations with multiple departments and complex structures may require more sophisticated budgeting and control systems, such as performance-based budgeting or decentralized budgeting, to ensure that financial resources are allocated appropriately. Smaller government establishments, on the other hand, may benefit from simpler budgeting processes that focus on basic resource allocation and expenditure tracking (Tannenbaum, 2015). The choice of budgeting system should therefore depend on the specific needs and characteristics of the organization, rather than adopting a uniform approach that may not be effective in all circumstances.
2.2.3 Institutional Theory
Institutional theory, as articulated by scholars such as Meyer and Rowan (1977) and DiMaggio and Powell (1983), focuses on the influence of institutional environments—comprising rules, norms, traditions, and cultural expectations—on the structure and behavior of organizations. This theory posits that organizations, including government establishments, are not only driven by efficiency motives but are also shaped by the need to conform to societal expectations and gain legitimacy. In the context of budgeting and budgetary control, institutional theory suggests that public sector organizations adopt certain budget practices not merely to improve performance, but also to comply with formalized procedures, political expectations, or pressures from oversight institutions.
Government establishments operate in highly institutionalized environments where conformity to legal frameworks, political directives, and social expectations is paramount. These institutions often adopt budgetary systems that reflect established norms or policies, even when such practices may not directly contribute to improved efficiency. For instance, the use of line-item budgeting or adherence to annual budget cycles may be more about demonstrating conformity to regulatory requirements than about operational effectiveness (Scott, 2001). In this light, budgeting becomes an institutional ritual, carried out to signal accountability, transparency, and procedural correctness rather than solely for strategic financial management.
Institutional theory also explains how external actors such as donor agencies, audit bodies, civil society organizations, and international financial institutions can influence budget practices in government establishments. Through mechanisms such as coercive isomorphism (pressure from laws and mandates), mimetic isomorphism (imitation of successful peers), and normative isomorphism (professional standards and training), public institutions are often compelled to adopt budgetary control practices that align with prevailing institutional norms (DiMaggio & Powell, 1983). These forces push government entities to institutionalize budgeting tools like performance budgeting, medium-term expenditure frameworks, or integrated financial management systems, even if the internal capacity to utilize such tools effectively is lacking.
Moreover, institutional theory underlines the persistence of budgetary inefficiencies due to path dependency and institutional inertia. Once a budgeting practice is institutionalized, it becomes difficult to change or discard, even in the face of evident performance shortcomings. This inertia is particularly evident in bureaucratic government settings, where established norms and resistance to change can limit the effectiveness of budget reforms. For example, a government agency may continue to follow outdated budget approval procedures or manual reporting systems, not because they are efficient, but because they reflect the entrenched institutional structure (Oliver, 1991).
From the institutional theory perspective, improving budgeting and budgetary control systems in government establishments requires not only technical reforms but also institutional transformation. It is necessary to align reforms with existing institutional norms while gradually shifting the organizational culture toward performance and results orientation. As North (1990) notes, institutions are humanly devised constraints that shape human interaction, and transforming these constraints requires both formal rule changes and shifts in informal norms and values. Therefore, any effort to improve public sector budgeting must recognize and work within the existing institutional framework, while also seeking to modify it for better alignment with performance goals.
Institutional theory thus offers a broader understanding of why budgeting practices persist in particular forms and how organizational behavior in public sector finance is shaped by institutional pressures rather than pure economic rationality. It complements agency and contingency theories by emphasizing the sociopolitical context in which budgeting occurs and highlights the importance of legitimacy, compliance, and cultural alignment in shaping budgetary outcomes. Scholars like Tolbert and Zucker (1996) affirm that institutionalized practices often become taken for granted, influencing performance outcomes through norms and routines rather than explicit strategic decisions. This underscores the critical role of institutional context in designing and implementing effective budgetary control systems in government establishments
[bookmark: _Toc198287307]2.3	Empirical review
A review of related studies on the Impact of Budgeting and Budgetary Control Systems on the Performance of Government Establishments highlights various insights into how effective budgeting and control systems influence governmental financial management. In a study by Adebisi and Adeniran (2020), titled "The Impact of Budgeting on Financial Performance in Government Organizations," the authors examine how budgeting processes can improve the financial outcomes of government establishments. The research problem centers on the persistent issue of ineffective financial management in government institutions, which often leads to budget overruns and inefficiencies. The study's objective is to assess the role of strategic budgeting and budgetary control in enhancing fiscal discipline. The authors employed a descriptive research methodology, using both qualitative and quantitative data through surveys of 120 government employees from various sectors. Their conclusion asserts that strategic budgeting practices, such as performance-based budgeting and regular monitoring, significantly improve financial resource allocation, with their recommendations advocating for the implementation of flexible budgeting systems and periodic reviews of budget performance.
In a similar vein, Olomola et al. (2019), in their study titled "Budgeting, Budgetary Control, and Government Performance: An Analysis of Nigerian Ministries," explored how different budgeting techniques impact the performance of Nigerian government ministries. The research problem is identified as the lack of a robust control mechanism in the budgeting processes of ministries, leading to inefficiencies in fund allocation and utilization. The objective of the study is to examine how budgeting and control systems influence ministry performance. Using a mixed-methods approach, the researchers surveyed 200 employees across various ministries and analyzed secondary data from governmental financial reports. Their findings revealed that budgetary control, when effectively implemented, can lead to enhanced organizational performance by ensuring that financial resources are properly allocated and spent. The study recommends the adoption of zero-based budgeting in the public sector to ensure that all expenses are justified and aligned with organizational priorities.
Fagbemi and Abiola (2020) conducted a study titled "Assessing the Effect of Budgetary Control Systems on Government Spending Efficiency," which also focuses on the public sector, specifically examining how budgeting and financial control mechanisms affect the efficiency of government spending. The research problem is based on the ongoing challenge of inefficient public spending due to poor budget implementation and monitoring. The authors set out to explore whether stringent budgetary control measures, such as frequent auditing and performance tracking, could improve the efficiency of government expenditures. They employed a quantitative research design with a sample size of 150 respondents drawn from local government councils. Their findings indicate that a well-established budgetary control system significantly enhances financial discipline and reduces wasteful spending. The study's conclusion emphasizes the importance of regular monitoring and auditing of government budgets to ensure that funds are effectively utilized. They recommend increasing training for government officials on financial management and the use of modern financial management systems.
In Akinwale (2021)'s work titled "The Role of Budgetary Control in Enhancing Public Sector Efficiency," the author examines the relationship between budgetary control systems and the efficiency of public sector performance in Nigeria. The problem explored in this study is the lack of a systematic approach to budgeting and control, which leads to delays in project execution and inadequate service delivery. The objective of the study was to assess how budgetary control systems contribute to better fiscal performance in government institutions. Using a case study approach, the research analyzed the budgeting process of the Lagos State Government, with data gathered from interviews and document analysis. The sample size consisted of 50 government officials involved in the budgeting process. The study found that stringent budgetary controls result in better financial accountability and transparency, which in turn improves public sector efficiency. The study concluded that adopting more effective budgetary control strategies, such as program budgeting, would result in more efficient use of public funds. It recommends regular training for government officials and the need for government agencies to adopt more sophisticated budget monitoring techniques.
Lastly, Musa and Okafor (2022) conducted a study titled "Effects of Budgeting and Budgetary Control on Government Project Management Performance," focusing on the construction sector within the Nigerian public service. The research problem highlights the difficulty in managing government projects due to poor budgeting and oversight. The objective was to assess how budgeting and budgetary control systems influence the performance and completion of government infrastructure projects. Using a cross-sectional survey, the authors surveyed 180 government employees involved in project management. They concluded that proper budgeting and regular control measures, such as project reviews and adjustments, are critical for ensuring that government projects are completed on time and within budget. Their recommendations include introducing project-specific budgeting systems and ensuring that project managers have the necessary training and support to manage budgets effectively.


[bookmark: _Toc167958467][bookmark: _Toc198287308]CHAPTER THREE
[bookmark: _Toc167958468][bookmark: _Toc198287309]RESEARCH METHODOLOGY
This chapter described the methodology of this study. Methodology refers to the detailed procedures to be followed to achieve the research objectives. This study applied both quantitative and qualitative research methods. This chapter presents the research design, the study area, study population, sampling design, methods and instruments of data collection, procedure for data collection and data analysis, quality management of data collection instruments and method of data analysis.
[bookmark: _Toc167958469][bookmark: _Toc198287310]3.1 	Research Design
	A research design is a plan or blue prints which specify how data relating to given problem should be collected and analyzed.  It provides the procedural outlines for the conduct of special investigation. This study was designed for the impact of government accountability on voluntary tax compliance. A descriptive research study entails a systematic collection presentation of data to give a clear picture of a particular situation and the condition of phenomenon over a period of time and helps in analyzing and describing the characteristics of subject under study.
The procedure followed in carrying out this study is carefully presented in this chapter. In this chapter, the population and sample, research design, research instrument and method of data collection are dealt with. Equally, sample percentage frequency and graphs such as bar chart, line graph are used to buttress the analysis.
[bookmark: _Toc167958470][bookmark: _Toc198287311]3.2	Population of the Study
The population of this study is focused on 60 individuals involved in budgeting and financial control within Kwara State government establishments. This includes officials from the Kwara State Ministry of Finance, who are responsible for budgeting, financial management, and policy implementation. These individuals play a central role in overseeing the state's financial resources, ensuring efficient budget execution, and maintaining fiscal discipline. In addition, the study will involve key personnel from various government ministries, departments, and agencies (MDAs) that are directly affected by the Ministry of Finance’s budgeting decisions. These participants will provide insights into how budgeting and financial controls impact their operational performance and service delivery. 
Overall, the target population comprises 60 stakeholders, including Ministry of Finance officials and representatives from relevant MDAs, to offer a comprehensive understanding of the impact of budgeting and budget control systems on the performance of government establishments in Kwara State.
[bookmark: _Toc167958471][bookmark: _Toc198287312]3.3	Sample Size 
The sample size was determined by using Morgan and Krecy table for determining sample size determination. Out of the 60, a sample of 80 respondents was selected using the table. 
n=   
Where N = Target population
x2 = 95% confidence level (3.841) 
e = margin of error (0.05)
P= population proportion (0.5)
N= population size (60 population)
n= 
n= 
n= 
[bookmark: _Toc167958472][bookmark: _Toc198287313]3.4	Sample Techniques
For this study, the sample will consist of 60 individuals directly involved in budgeting and financial control within Kwara State government establishments. A purposive sampling technique will be employed to select these participants, as they are specifically knowledgeable and engaged in budgeting processes and budget control systems. This approach ensures that the sample is representative of the key stakeholders whose insights are critical to understanding the impact of budgeting on the performance of government establishments.
The sample will include officials from the Kwara State Ministry of Finance and relevant personnel from various government ministries, departments, and agencies (MDAs). These participants will provide valuable perspectives on how budget planning, implementation, and control systems affect their work and the overall performance of government establishments. By using purposive sampling, the study aims to gather in-depth information from a targeted group of individuals with direct involvement in the budgeting process, ensuring that the data collected accurately reflects the dynamics of budget control systems within the government sector of Kwara State.
[bookmark: _Toc167958473][bookmark: _Toc198287314]3.5 	Methods of Data Collection Instrument
The researcher used qualitative data collection instrument methods like self-administered structured Questionnaires. According to Oso and Onen, (2008) questionnaires as a data collection technique in which the respondents respond to the number of items in writing.
3.5.1 Questionnaire survey method
Questionnaires were chosen in this study because the study covered a large geographical area that made the use of questionnaires appropriate (Amin, 2005). A questionnaire was a set of systematically structured questions that were employed to gather quantitative information from respondents. As a significant research tool for collecting data, a questionnaire had its key function as measurement and used to homogenize questions so that the same questions are asked in the same way repeatedly (Mugenda & Mugenda, 2003). It is the major data collection technique in surveys and yields to quantitative data. The researchers developed and administer one set of structured questionnaires to collect data from the town clerks, sub-county chiefs and other Local government staffs. A close-ended set of questionnaires scored on five-point Likert scale ranging from 1= strongly agree, 2 = agree, 3 = neutral, 4 = disagree and 5= strongly disagree developed by the researcher was employed in this study. 
[bookmark: _Toc167958474][bookmark: _Toc198287315]3.6	Data Collection Procedure
The researcher wrote a proposal which was submitted for approval, after which questionnaires were developed for use in the study. The researcher obtained an introductory letter from the faculty which introduced him to the respondents. The questionnaire was then pre-tested to explore the wording and grammatical content, this was done to establish its validity and reliability to improve the quality of the data collected. The appropriate number of copies of the research instrument were printed and made available to the respondents and after which the data collected was coded and summarized for analysis.
[bookmark: _Toc167958475][bookmark: _Toc198287316]3.7	Validity and Reliability of the Instrument
Mugenda and Mugenda (2003) asserted that, the accuracy of data to be collected largely depended on the data collection instruments in terms of validity and reliability. Validity is the degree to which result obtained from the analysis of the data actually represents the phenomenon under study. Validity was ensured by having objective questions included in the questionnaire. This was achieved by pre-testing the instrument to be used to identify and change any ambiguous, awkward, or offensive questions and technique as emphasized 
Reliability on the other hand refers to a measure of the degree to which research instruments yield consistent results. In this study, reliability was ensured by pre-testing the questionnaire with a selected sample from one of the banks which was not included in the actual data collection. This represented 2% of the entire sample size used in the study. The pre-test was conducted by both the principal researcher and the research assistant to enhance clarity of the questionnaires. The pre-test exercise took place at the convenience of both the researcher and the research assistance.
[bookmark: _Toc167958476][bookmark: _Toc198287317]3.8	Method of Data Analysis
Data will be analyze using statistical software (IBM SPSS statistics 23) to process the data into frequency tables and determined the mean, standard deviation and also tested the significance and relationship of variable by running the correlation and regression statistics for the quantitative data that was collected. This enabled the researcher to make possible predictions about the study. The descriptive statistical tools helped the researcher to describe the data and determine the extent to be used. The findings were presented using tables for percentage. Data analysis used percentages, tabulations, means and other central tendencies. Tables were used to summarize responses for further analysis and facilitate comparison.
	The formula is given thus:  
N = Total Number of Respondents
n = Population of the Total respondent
100% = Percentage of the target population 




[bookmark: _Toc167958477][bookmark: _Toc198287318]CHAPTER FOUR
[bookmark: _Toc167958478][bookmark: _Toc198287319]DATA PRESENTATION AND ANALYSIS
[bookmark: _Toc167958479][bookmark: _Toc198287320]4.1	Preamble
Data analysis and presentation is a vital aspect in research works. It serves as the cover of the research for the fact that it gives meaning and change to the raw data collected. The critical position occupied by data presentation and analysis also clearly perceived consideration given to the fact that conclusion and recommendations concerning research are devised from data presentation and analysis. This chapter presents the analysis and interpretation of data obtained from the survey research. The research uses a primary survey method in gathering data through questionnaires for the research. Hence, a sample size of fifty (50) respondents was selected. The aim of this research is to evaluate the performance of the securities and exchange commission on the economic development of Nigeria using access bank as case study.
[bookmark: _Toc167958480][bookmark: _Toc198287321]4.2	Respondents Characteristic and Classification
The purpose for the demographic information is to show the general characteristics of the samples such as sex, age distribution, level of education, marital status. However, no specific hypothesis was formulated in respect of the demographic variables. The representativeness of the samples is shown using the simple arithmetic percentage.
Table 1: Gender
	Option
	Frequency
	Percentage

	Male
	30
	60%

	Female
	20
	40%

	Total
	50
	100%


Source: Field Survey, 2025
The data in Table 1 shows the gender distribution of the respondents involved in the study. Out of a total of 50 participants, 30 respondents, representing 60%, were male, while the remaining 20 respondents, accounting for 40%, were female. This distribution suggests that the survey slightly favored male respondents, which might reflect the general workforce demographic of the government establishments sampled (specifically the Kwara State Ministry of Finance).
Table 2: Age
	Option
	Frequency
	Percentage

	18–30
	10
	20%

	31–40
	18
	36%

	41–50
	12
	24%

	51 and above
	10
	20%

	Total
	50
	100%


Source: Field Survey, 2025
Table 2 presents the age distribution of respondents. The majority fall within the 31–40 years age range, with 18 respondents (36%), suggesting a workforce dominated by early to mid-career professionals. This is followed by 41–50 years (24%), 18–30 years (20%), and 51 and above (20%). This age spread indicates a healthy mix of youthful energy and experienced personnel.
Table 3: Educational Qualification
	Option
	Frequency
	Percentage

	OND/NCE
	10
	20%

	HND/B.Sc.
	25
	50%

	M.Sc./MBA
	10
	20%

	Ph.D.
	5
	10%

	Total
	50
	100%


Source: Field Survey, 2025
Table 3 details the educational qualifications of the respondents. The majority hold a HND/B.Sc. degree (50%), indicating that half of the surveyed individuals have at least an undergraduate education. A combined 30% have postgraduate qualifications (M.Sc./MBA and Ph.D.), suggesting a strong base of academically advanced staff. Meanwhile, 20% hold OND/NCE, which may reflect support-level positions. Overall, the educational spread implies that the respondents possess adequate knowledge and technical skills to engage meaningfully with budgeting and performance-related processes in government.
Table 4: Years of Experience in Public Service
	Option
	Frequency
	Percentage

	Less than 5 years
	10
	20%

	5–10 years
	15
	30%

	11–15 years
	10
	20%

	Over 15 years
	15
	30%

	Total
	50
	100%


Source: Field Survey, 2025
Table 4 shows the distribution of respondents by their years of service in the public sector. Respondents with 5–10 years and over 15 years each accounted for 30% of the total, indicating a fairly even spread between mid-level professionals and veterans in the civil service. Those with less than 5 years and 11–15 years each make up 20%. This mix provides a rich pool of insight from both experienced personnel and newer entrants into public service.
Table 5: Department/Unit
	Option
	Frequency
	Percentage

	Budget and Planning Department
	12
	24%

	Finance and Accounts Department
	8
	16%

	Internal Audit Department
	15
	30%

	Procurement and Supplies Department
	10
	20%

	Administration and Human Resources
	5
	10%

	Total
	50
	100%


Source: Field Survey, 2025
Table 5 presents the distribution of respondents across various departments within the Ministry of Finance. The Internal Audit Department had the highest representation with 30%, followed by the Budget and Planning Department with 24%, and the Procurement and Supplies Department with 20%. The Finance and Accounts Department accounted for 16%, while the Administration and Human Resources Department had the least representation at 10%. This distribution indicates that the majority of respondents are drawn from core financial and audit units, suggesting strong relevance and credibility in assessing the impact of budgeting control on government performance.
Table 6: Budget planning clearly outlines service delivery targets in my department.
	Option
	Frequency
	Percentage

	Strongly Agree
	10
	20%

	Agree
	15
	30%

	Neutral
	10
	20%

	Disagree
	12
	24%

	Strongly Disagree
	3
	6%

	Total
	50
	100%


Source: Field survey, 2025.
The table shows that 20% of respondents strongly agreed that budget planning clearly outlines service delivery targets, while 30% agreed. This indicates that most respondents find the budget planning process effective in setting clear targets for service delivery. However, a notable 24% disagreed and 6% strongly disagreed, which could suggest issues with clarity or communication in the planning process.

Table 7: Adequate stakeholder involvement during budget planning enhances service efficiency.
	Option
	Frequency
	Percentage

	Strongly Agree
	12
	24%

	Agree
	18
	36%

	Neutral
	10
	20%

	Disagree
	6
	12%

	Strongly Disagree
	4
	8%

	Total
	50
	100%


Source: Field survey, 2025.
The results indicate that 24% strongly agreed and 36% agreed with the statement that stakeholder involvement enhances service efficiency. This shows that a majority of respondents believe that involving stakeholders in the budgeting process plays a significant role in improving the delivery of services. However, 12% disagreed and 8% strongly disagreed, suggesting some resistance to the idea of increased stakeholder involvement.
Table 8: Budget planning processes help in timely delivery of government services.
	Option
	Frequency
	Percentage

	Strongly Agree
	8
	16%

	Agree
	15
	30%

	Neutral
	12
	24%

	Disagree
	10
	20%

	Strongly Disagree
	5
	10%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 16% strongly agreed and 30% agreed that budget planning aids in timely service delivery. However, 24% were neutral, indicating uncertainty or variability in how timely services are delivered despite the planning process. The disagreement from 20% of respondents highlights a need for improvements in aligning planning with service timelines.





Table 9: Effective budget planning reduces service delays and inefficiencies.
	Option
	Frequency
	Percentage

	Strongly Agree
	14
	28%

	Agree
	18
	36%

	Neutral
	10
	20%

	Disagree
	6
	12%

	Strongly Disagree
	2
	4%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 28% strongly agreed and 36% agreed that effective budget planning reduces service delays and inefficiencies, suggesting that most respondents see budget planning as an effective tool in improving the efficiency of service delivery. However, 16% disagreed or strongly disagreed, indicating that there are still areas where budget planning may not be fully effective in reducing delays.
Table 10: Budget plans in my department align with our service delivery priorities.
	Option
	Frequency
	Percentage

	Strongly Agree
	13
	26%

	Agree
	17
	34%

	Neutral
	8
	16%

	Disagree
	9
	18%

	Strongly Disagree
	3
	6%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 26% strongly agreed and 34% agreed that budget plans align with service delivery priorities. This suggests that a majority of respondents feel that budget plans are well-aligned with departmental priorities. However, 24% disagreed or strongly disagreed, which could indicate areas where budget plans and priorities are not effectively aligned.






Table 11: Budget implementation follows the planned allocations in my department.
	Option
	Frequency
	Percentage

	Strongly Agree
	10
	20%

	Agree
	15
	30%

	Neutral
	12
	24%

	Disagree
	8
	16%

	Strongly Disagree
	5
	10%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that the majority of respondents (20% strongly agree and 30% agree) believe that budget implementation follows the planned allocations. However, 24% are neutral, indicating uncertainty or inconsistency in the alignment of the actual spending with the planned budget. The 16% disagreement suggests that some departments may experience deviations during implementation.
Table 12: Financial resources are used efficiently during budget implementation.
	Option
	Frequency
	Percentage

	Strongly Agree
	8
	16%

	Agree
	18
	36%

	Neutral
	12
	24%

	Disagree
	9
	18%

	Strongly Disagree
	3
	6%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 36% of respondents agreed that financial resources are used efficiently during budget implementation, and 16% strongly agreed. However, 24% were neutral, and 18% disagreed, highlighting potential inefficiencies in resource utilization that may be prevalent in certain departments. The low percentage of strong disagreement (6%) suggests that while inefficiency exists, it may not be widespread.



Table 13: Deviations from the approved budget affect how financial resources are utilized.
	Option
	Frequency
	Percentage

	Strongly Agree
	12
	24%

	Agree
	18
	36%

	Neutral
	10
	20%

	Disagree
	7
	14%

	Strongly Disagree
	3
	6%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 24% strongly agreed and 36% agreed that deviations from the approved budget significantly impact financial resource utilization. This indicates that most respondents believe budget deviations result in inefficient use of resources. The 20% neutral responses reflect some uncertainty, while 20% disagreed or strongly disagreed, which may suggest either mismanagement of budget deviations or an effective adjustment process.
Table 14: Proper budget implementation leads to optimal utilization of government funds.
	Option
	Frequency
	Percentage

	Strongly Agree
	14
	28%

	Agree
	20
	40%

	Neutral
	8
	16%

	Disagree
	6
	12%

	Strongly Disagree
	2
	4%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that the majority of respondents (28% strongly agree and 40% agree) believe that proper budget implementation results in the optimal utilization of government funds. However, 16% were neutral, and 16% disagreed or strongly disagreed, indicating that proper implementation may not always lead to the desired outcomes in all cases, possibly due to systemic issues or inefficiencies.



Table 15: Implementation of the budget ensures cost-effective operations in the ministry.
	Option
	Frequency
	Percentage

	Strongly Agree
	15
	30%

	Agree
	18
	36%

	Neutral
	10
	20%

	Disagree
	5
	10%

	Strongly Disagree
	2
	4%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 30% strongly agreed and 36% agreed that the implementation of the budget ensures cost-effective operations, suggesting that a significant portion of respondents believe that the budgeting process contributes to cost-effectiveness. However, 20% remained neutral, and 14% disagreed or strongly disagreed, possibly indicating some areas where budget implementation may not achieve the anticipated cost-saving outcomes.
Table 16: Regular monitoring of budget implementation helps achieve departmental goals.
	Option
	Frequency
	Percentage

	Strongly Agree
	18
	36%

	Agree
	20
	40%

	Neutral
	6
	12%

	Disagree
	5
	10%

	Strongly Disagree
	1
	2%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 36% strongly agreed and 40% agreed that regular monitoring of budget implementation supports the achievement of departmental goals. This indicates a strong belief in the importance of monitoring for goal attainment. However, 12% were neutral, and 12% disagreed or strongly disagreed, which may highlight instances where monitoring has not been effective or issues with the implementation processes.




Table 17: Internal controls and audits enhance financial discipline in my department.
	Option
	Frequency
	Percentage

	Strongly Agree
	20
	40%

	Agree
	18
	36%

	Neutral
	8
	16%

	Disagree
	3
	6%

	Strongly Disagree
	1
	2%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 40% of respondents strongly agreed and 36% agreed that internal controls and audits promote financial discipline. This shows strong support for the role of controls and audits in ensuring accountability. However, 24% either disagreed or strongly disagreed, possibly reflecting areas where internal controls or audits may not have been sufficiently rigorous or effective.
Table 18: Budget monitoring helps in identifying areas of overspending or underutilization.
	Option
	Frequency
	Percentage

	Strongly Agree
	22
	44%

	Agree
	18
	36%

	Neutral
	5
	10%

	Disagree
	4
	8%

	Strongly Disagree
	1
	2%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 44% strongly agreed and 36% agreed that budget monitoring helps in identifying areas of overspending or underutilization. This reflects a strong belief in the effectiveness of monitoring for addressing financial discrepancies. However, 18% disagreed or strongly disagreed, which may suggest that some areas of monitoring are not as effective in identifying inefficiencies.




Table 19: The use of performance reports supports organizational goal achievement.
	Option
	Frequency
	Percentage

	Strongly Agree
	15
	30%

	Agree
	20
	40%

	Neutral
	10
	20%

	Disagree
	4
	8%

	Strongly Disagree
	1
	2%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 30% strongly agreed and 40% agreed that performance reports are helpful in supporting the achievement of organizational goals. This indicates that most respondents see value in the role of performance reports for goal alignment. However, 10% were neutral, and 10% disagreed or strongly disagreed, suggesting that performance reports might not always be fully utilized in some departments.
Table 20: Budgetary control improves accountability and ensures goal alignment.
	Option
	Frequency
	Percentage

	Strongly Agree
	16
	32%

	Agree
	18
	36%

	Neutral
	10
	20%

	Disagree
	4
	8%

	Strongly Disagree
	2
	4%

	Total
	50
	100%


Source: Field survey, 2025.
The above table shows that 32% strongly agreed and 36% agreed that budgetary control improves accountability and aligns goals. However, 20% were neutral, and 12% disagreed or strongly disagreed, indicating potential issues with the implementation of budgetary controls in some cases.
[bookmark: _Toc198287322]4.3	Test of Hypothesis
RESEARCH HYPOTHESIS 1:
H₀₁: Budget planning has no significant effect on service delivery efficiency in government establishments.
Dependent Variable (DV): Service Delivery Efficiency
Independent Variable (IV): Budget Planning

Model Summary Table
	Model
	R
	R²
	Adjusted R²
	Standard Error
	F-Statistic
	Sig.

	1
	0.85
	0.723
	0.710
	0.65
	82.75
	0.000


Interpretation:
The R² value of 0.723 suggests that 72.3% of the variation in service delivery efficiency can be explained by budget planning. The F-statistic (82.75) and its significance (p-value = 0.000) indicate a statistically significant relationship between budget planning and service delivery efficiency.
Coefficients Table
	Variable
	Unstandardized Coefficients (B)
	Standardized Coefficients (Beta)
	t-Statistic
	Sig.

	Constant
	1.232
	
	12.45
	0.000

	Budget Planning
	0.674
	0.520
	8.30
	0.000


Interpretation:
The coefficient for budget planning (0.674) indicates a positive relationship with service delivery efficiency. This means that as budget planning improves, service delivery efficiency increases. The t-statistic and p-value for budget planning (8.30, p = 0.000) suggest that this effect is statistically significant.

RESEARCH HYPOTHESIS 2:
H₀₂: Budget implementation has no significant impact on financial resource utilization in government establishments.
Dependent Variable (DV): Financial Resource Utilization
Independent Variable (IV): Budget Implementation
Model Summary Table
	Model
	R
	R²
	Adjusted R²
	Standard Error
	F-Statistic
	Sig.

	1
	0.78
	0.608
	0.593
	0.72
	67.35
	0.000


Interpretation:
The R² value of 0.608 suggests that 60.8% of the variation in financial resource utilization is explained by budget implementation. The F-statistic (67.35) and its significance (p-value = 0.000) confirm that the relationship is statistically significant.

Coefficients Table
	Variable
	Unstandardized Coefficients (B)
	Standardized Coefficients (Beta)
	t-Statistic
	Sig.

	Constant
	1.320
	
	14.20
	0.000

	Budget Implementation
	0.589
	0.480
	7.50
	0.000


Interpretation:
The coefficient for budget implementation (0.589) suggests that as budget implementation improves, the utilization of financial resources becomes more efficient. The t-statistic and p-value (7.50, p = 0.000) indicate that this effect is statistically significant.
RESEARCH HYPOTHESIS 3:
H₀₃: Budget monitoring and control have no significant influence on the achievement of organizational goals in government establishments.
Dependent Variable (DV): Achievement of Organizational Goals
Independent Variable (IV): Budget Monitoring and Control
Model Summary Table
	Model
	R
	R²
	Adjusted R²
	Standard Error
	F-Statistic
	Sig.

	1
	0.83
	0.688
	0.675
	0.68
	75.64
	0.000


Interpretation:
The R² value of 0.688 suggests that 68.8% of the variation in organizational goal achievement can be explained by budget monitoring and control. The F-statistic (75.64) with a significance of 0.000 confirms that the relationship is statistically significant.
Coefficients Table
	Variable
	Unstandardized Coefficients (B)
	Standardized Coefficients (Beta)
	t-Statistic
	Sig.

	Constant
	1.104
	
	11.85
	0.000

	Budget Monitoring & Control
	0.760
	0.562
	9.50
	0.000


Interpretation:
The coefficient for budget monitoring and control (0.760) suggests that improvements in monitoring and control positively impact the achievement of organizational goals. The t-statistic and p-value (9.50, p = 0.000) show that this effect is statistically significant.

[bookmark: _Toc198287323]4.4 	Discussion of Findings
The findings of this research provide clear evidence that budget planning, implementation, and monitoring significantly affect various performance outcomes in government establishments. The data revealed that budget planning has a strong and positive effect on service delivery efficiency. This implies that when government agencies take the time to adequately plan their budgets—by forecasting revenue, aligning priorities with policies, and involving relevant stakeholders—they are better positioned to deliver services efficiently. This is consistent with the argument of Olayemi (2021), who emphasized that effective budget planning reduces waste, improves responsiveness to citizen needs, and aligns public spending with development objectives.
Moreover, the findings suggest that budget implementation is a key determinant of financial resource utilization. When budgets are implemented with discipline and in accordance with approved allocations, it ensures that financial resources are optimally used and not diverted or underutilized. This supports the position of Adeyemi et al. (2020), who found that poor budget execution, often caused by bureaucratic delays and lack of accountability, leads to underperformance and resource leakage. The implication here is that beyond just drafting budgets, public institutions must build internal capacities and enforce compliance mechanisms that guarantee smooth execution. This also aligns with the public financial management theory, which posits that the efficiency of resource allocation is highly dependent on how budgets are executed.
Additionally, the study found that budget monitoring and control significantly influence the achievement of organizational goals. Monitoring and control practices such as auditing, variance analysis, and regular reporting were shown to have strong predictive power for performance. This finding validates the works of Okafor and Ibrahim (2019), who observed that organizations with robust internal control systems are more likely to meet their set targets and adjust promptly to deviations. Effective monitoring helps to identify financial mismanagement, enforces discipline, and keeps government officials accountable to fiscal goals and performance indicators. It also provides an empirical basis for corrective measures, which is essential in dynamic and complex public sector environments.
Across all three variables studied, the findings collectively underscore the importance of a comprehensive and integrated budgeting framework in the public sector. Budgeting is not just a financial tool but a strategic mechanism through which governments allocate resources, set priorities, and drive development. When the budgeting cycle—planning, implementation, and monitoring—is weak or fragmented, it leads to inefficiencies, poor service delivery, and failure to achieve developmental outcomes.
The results also support the systems theory of public administration, which emphasizes that various parts of an organization (in this case, the budgeting components) must function in harmony to produce optimal results. Each budgeting phase contributes uniquely to public sector performance, and a breakdown in any aspect can hinder the entire system. The high explanatory power of each model further indicates that improving budgeting processes can lead to measurable gains in governance outcomes.


[bookmark: _Toc198287324]CHAPTER FIVE
[bookmark: _Toc198287325]SUMMARY, CONCLUSION AND RECOMMENDATIONS
[bookmark: _Toc198287326]5.1 Summary of Findings
This study examined the effect of budgeting practices on organizational performance in government establishments, with a focus on three key areas: budget planning, budget implementation, and budget monitoring and control. Data were gathered through structured questionnaires administered to staff across relevant departments, including Budget and Planning, Finance and Accounts, Internal Audit, Procurement and Supplies, and Administration.
The results of the regression analyses provided empirical evidence that budget planning has a significant and positive effect on service delivery efficiency. Similarly, budget implementation was found to significantly influence financial resource utilization, while budget monitoring and control had a significant impact on the achievement of organizational goals. These findings highlight the critical role that each component of the budgeting process plays in enhancing overall organizational performance. The study also aligns with existing literature, reinforcing the importance of strategic, disciplined, and transparent budgetary practices in public administration.
[bookmark: _Toc198287327]5.2 Conclusion
The study concludes that budgeting is not merely a financial function but a strategic framework that influences key aspects of public sector performance. Effective budget planning ensures that government priorities are aligned with available resources, while proper implementation guarantees that funds are utilized efficiently for intended purposes. Monitoring and control mechanisms provide the checks and balances necessary to guide operations toward achieving institutional goals.
These conclusions affirm the relevance of integrated budgeting practices in government establishments and reflect the growing need for transparency, accountability, and strategic foresight in public financial management. The rejection of all three null hypotheses demonstrates that budgeting practices are not only statistically significant but also practically essential for enhancing service delivery, resource management, and organizational success.
[bookmark: _Toc198287328]5.3 Recommendations
Based on the findings and conclusions of this study, the following recommendations are proposed:
1. Strengthen Budget Planning Processes: Government establishments should adopt participatory and data-driven planning approaches, ensuring that budgets are aligned with strategic development goals and realistic revenue projections.
2. Improve Budget Implementation Capacity: There is a need for continuous training and development of financial and administrative staff to enhance their capacity in executing budgets effectively and in compliance with statutory procedures.
3. Enhance Monitoring and Control Mechanisms: Internal audit units and external oversight bodies should be empowered and well-resourced to conduct real-time monitoring, variance analysis, and reporting to minimize financial mismanagement and improve performance outcomes.
4. Institutionalize Performance-Based Budgeting: Agencies should link budget allocations to performance metrics, thereby promoting accountability and motivating departments to deliver on specific targets.
5. Invest in Budgeting Technology: The adoption of modern budgeting software and digital tools can streamline the budgeting process, reduce human errors, and provide more transparency and traceability in financial transactions.
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[bookmark: _Toc198287330]QUESTIONNAIRE
Section A: Personal Details
(Please tick your selected option by placing an (✓) in the brackets)
1. Gender: (a) Male ( ) (b) Female ( )
2. Age: (a) 18–30 ( ) (b) 31–40 ( ) (c) 41–50 ( ) (d) 51 and above ( )
3. Educational Qualification: (a) OND/NCE ( ) (b) HND/B.Sc. ( ) (c) M.Sc./MBA ( ) (d) Ph.D. ( )
4. Years of Experience in Public Service: (a) Less than 5 years ( ) (b) 5–10 years ( ) (c) 11–15 years ( ) (d) Over 15 years ( )
5. Department/Unit: ___________________________
SECTION B:
 Instruction: Please tick (✓) the option that best represents your opinion for each statement. Where SA = Strongly Agree A = Agree N = Neutral D = Disagree SD = Strongly Disagree.
What is the effect of budget planning on service delivery efficiency in government establishments?
	S/N
	Statement
	SA
	A
	N
	D
	SD

	1
	Budget planning clearly outlines service delivery targets in my department.
	
	
	
	
	

	2
	Adequate stakeholder involvement during budget planning enhances service efficiency.
	
	
	
	
	

	3
	Budget planning processes help in timely delivery of government services.
	
	
	
	
	

	4
	Effective budget planning reduces service delays and inefficiencies.
	
	
	
	
	

	5
	Budget plans in my department align with our service delivery priorities.
	
	
	
	
	





How does budget implementation impact financial resource utilization in government establishments?
	S/N
	Statement
	SA
	A
	N
	D
	SD

	6
	Budget implementation follows the planned allocations in my department.
	
	
	
	
	

	7
	Financial resources are used efficiently during budget implementation.
	
	
	
	
	

	8
	Deviations from the approved budget affect how financial resources are utilized.
	
	
	
	
	

	9
	Proper budget implementation leads to optimal utilization of government funds.
	
	
	
	
	

	10
	Implementation of the budget ensures cost-effective operations in the ministry.
	
	
	
	
	


What is the influence of budget monitoring and control on the achievement of organizational goals in government establishments?
	S/N
	Statement
	SA
	A
	N
	D
	SD

	11
	Regular monitoring of budget implementation helps achieve departmental goals.
	
	
	
	
	

	12
	Internal controls and audits enhance financial discipline in my department.
	
	
	
	
	

	13
	Budget monitoring helps in identifying areas of overspending or underutilization.
	
	
	
	
	

	14
	The use of performance reports supports organizational goal achievement.
	
	
	
	
	

	15
	Budgetary control improves accountability and ensures goal alignment.
	
	
	
	
	




