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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY 
	The Nigerian fast foods industry emerged in the early 1980’s with few restaurant business operators who had the desire to provide the kind of meals people desire to consume outside of their homes due to urban development and mobility from one place to another, especially in major cities of the nation. The trend increased more and standardized in the late 1990’s due to increase in disposable income leading to the advancement of the concept of restaurant to fast foods that offers confectionaries and continental dishes. The industry attracted many investors and entrepreneurs in the 2000’s due to the unprecedented growth the operators of fast foods experienced. New concepts and ideas have been introduced into the industry that began as traditional restaurant base businesses. Nevertheless the drive to satisfy customers by creating enabling environment to take market leadership as amongst players as a result of competition necessitated the adoption of various outsourcing strategies. 
	There are different types of fast foods companies in Nigeria in terms ownership, some are indigenously owned and they carry local brand names as desired by the business owners while others are foreign companies with their host in South Africa, China, United Kingdom and America being operated by franchise agreement. 
	According to Agusto (2008) in research conducted it was discovered that the fast-food industry of Nigeria is in its growth phase and has been on this trajectory for the past five years. The nominal average growth rate of the industry between 2000 and 2004 was 37% while real growth rate was 23%. This is considered impressive especially when compared to the average real growth rate of 6% for the economy and an average nominal growth rate of 14% and 17% for gross domestic product and disposable income respectively Similarly, the amount spent by an average Nigerian on Fast Food grew by over 200% between 2000 and 2004, which is indicative of the growing acceptance of Fast Food culture and the changing lifestyle of Nigerians. 

1.2 STATEMENT OF RESEARCH PROBLEM 
	The Fast Food industry in Nigeria today is a beehive of activities and is gaining a lot of attention both within and outside the country. Industry trends such as rapid outlet expansion, strategic alliances (especially with companies in downstream sector of the oil and gas industry), and entrant of foreign players amongst others lends credence to these assertions. There exist in every economy, (whether developed, developing or less), various type of industries; manufacturing, service, food and beverage, textile, chemical etc. these industries compete among themselves for resources, infrastructure, market share and relevance, for successful competition, companies use creative and innovative weapons to compete favorably for-profit maximization. 
	However, the concept of outsourcing has not received a lot of attention as considered to be important elements that account for the growth and remarkable performance of the fast foods industry in Nigeria. Also the effects of outsourcing on firms’ performance are not completely clear. Previous outsourcing studies show contradictory results; while some claim a positive relationship between outsourcing and performance outcomes, others report no significant or even negative effects (Rothaermel & Deeds 2001). 
	Outsourcing without proper management control could sometimes result in job losses, According to Ghodeswar and Vaidyanathan (2008) a large number of employees whose organizations outsource their business activities may have similar problems to those employees that have undergone downsizing, while organizations claim that the basis for outsourcing is to increase business efficiency. 

1.3	OBJECTIVES OF THE STUDY 
	The general objective of the study is to determine the extent to which outsourcing have contributed to the performance of fast foods industry in Nigeria. The specific objectives of the Study are to: 
(i) To examine whether business outsourcing assist fast foods entrepreneurs to reduce operation cost in their business. 
(ii) To investigate if knowledge process outsourcing supports fast food companies to build customers relationship. 
(iii) To determine the relationship between outsourcing and firms sales turnover. 
(iv) To determine whether outsourcing strategies adopted by a firm assist Nigeria fast food companies to increase profitability. 

1.4 RESEARCH QUESTIONS 
	This study intends to answer the following research questions to solve the research problem. 
(i) How has business process outsourcing assisted fast foods entrepreneurs to reduce cost of operation in business?
(ii) To what extent has knowledge process outsourcing affected customers’ relationship? 
iii) To find out if outsourcing assist firms to increase sales turnover? 
(iv) To find out if outsourcing strategies adopted by a firm help Nigeria fast foods to increase profitability? 

1.5 RESEARCH HYPOTHESES 
	The Research Hypotheses are indicated in their null and alternate forms. 
Ho1 Business process outsourcing does not assist fast foods 	entrepreneurs to reduce cost of operation in business. 
Ha1 Business process outsourcing assists fast foods entrepreneurs to 	reduce cost of operation in business. 
Ho2 Knowledge process outsourcing does not affect customers’ 	relationship. 
Ha2 Knowledge process outsourcing affects customers’ relationship. 
Ho3 Outsourcing strategy adopted by a firm does not increase the 	profitability of fast food companies. 
Ha3 Outsourcing strategy adopted by a firm increases the profitability 	of fast food companies. 
1.6 SIGNIFICANCE OF THE STUDY 
	The Nigerian economy particularly the food and beverage sector which the fast food is a sub sector faces a major challenge of performance in terms of efficient and effective utilization of the available resources to generate adequate output that can compete globally. Agusto (2004). The study would help fast food investors to embrace the uniqueness of outsourcing strategy to venture into the business with lesser stress. It will also help them to see the opportunities that exist in embracing innovation technique as outsourcing that could help build customers relationship, increase productivity and efficiency of employee and assist in adoption of outsourcing strategies by Nigeria fast foods to increase turnover and profit. 
	Finally this becomes significant because it would provide a framework for fast food entrepreneurs and managers to be able to adopt outsourcing strategies in a unique manner to stay ahead of competition in their industry and also be able to compete globally with foreign fast foods in developed countries thereby being in a model for the advanced world in any substantial form they desire which could be in form of developing unique menu that would be desired and demanded for globally by enterprise innovation . 


1.7	METHODOLOGY OF THE STUDY 
	In other to accurately capture the effects of outsourcing strategies on the performance of Nigeria fast food industry, selected fast foods in Ilorin state was considered based on the registration of such fast foods outlet with the appropriate regulatory authority. The fast foods consisted of Tantalizers, Mr. Biggs, Tetrazzini, Chicken Republic, Tastee Fried Chicken, Munchies, Sweet Sensation, Mama Cass and Big Treat. Reduction in cost of business operation was used to measure business process outsourcing, customers’ relationship and employees’ productivity was used to measure knowledge process outsourcing, and profitability was used to measure the outsourcing performance of fast foods as regards adoption of new technology in fast food businesses. 

1.8 THE SCOPE OF THE STUDY 
	The scope of the study was limited to companies in the fast food sector mostly registered ones with the appropriate authorities like Association of Fast Food Confectioners of Nigeria. (AFFCON) and the National Agency for Food and Drug Administration and Control (NAFDAC). Indices like stock exchange quotation was not considered because it is only about 2 to 3 fast foods firms that are listed and many others are not listed but are prominent and doing great in the industry in terms of expansion and turnover based on findings and observations. (AFFCON) and the National Agency for Food and Drug Administration and Control (NAFDAC). There are about 46 companies identified in Association of fast Food Confectioners of Nigeria. It was discovered that the AFFCON list did not only contain leading fast foods but also other fringe players in the fast foods industry. The AFFCON list was used to validate the existence and location of the companies sampled. However, for the purpose of this study, ten (10) fast food companies which includes, Mr. Biggs, Sweet Sensation, Tantalizers, Chicken Republic, Tetrazzini, Big Treat, Mama Cass, Tastee Fried Chicken, Munchies, Kenturkey Fried Chicken constituted the scope of the study. 
	The respondents for data gathering were limited to managers or directors and middle level staff in charge of production and business process in the study organizations. These managers are expected to be knowledgeable about outsourcing. The focus of the study was the fast foods industry of the Nigerian economy because of the importance of the sector to the overall economy of the country and its impact in helping the country to generate employment and increase revenue base. 
1.9 LIMITATION OF THE STUDY 
	This study is limited by a number of variables. Some of these variables range from the use of only fast food companies registered with the Association of fast Food Confectioners of Nigeria. (AFFCON) and also the National Agency for Food and Drug Administration and Control (NAFDAC). The inability to capture the innovation and outsourcing contributions of small fast food corporations because most Nigerian fast foods outlets especially those owned by some Nigerians are not registered and were not willing to give necessary information as regards their operations due to the cost of registration with appropriate agencies. Also Most indigenous fast food companies are out of business due to energy consumption cost and low human capital capacity to stay ahead of competition as a result of growing overhead cost. 
1.10 DEFINITION OF TERMS 
Outsourcing: Outsourcing is the process by which an organization contracts with another individual or company to get some of its work done. Outsourcing simply means to transfer work responsibilities and decision rights to someone outside the business. 
Business Process Outsourcing (BPO): It is a situation in which a particular process task is outsourced. An example could be payroll. Business process outsourcing work could be either back office related or front office work.
Information Technology Outsourcing (ITO): This is usually overseen by the Head of information technology of an organization. However the head of IT is often called in to manage BPO and KPO operations where no significant IT skills are involved. 
Knowledge Process Outsourcing (KPO): A situation of work that needs higher levels of involvement from the worker. The worker has to employ advanced levels of research, analytical and technical skills and has to make decisions of a higher order. Examples are marketing research, branding of products and services, advertising and patent/ intellectual property research.





CHAPTER TWO
LITERATURE REVIEW
2.1 INTRODUCTION 
	This chapter is a review of existing literatures by other researchers which are relevant to the area of the research being conducted. It is the identification of existing information associated with the constructs ‘outsourcing strategies’ and ‘fast food companies’ performance’. More specifically, it is a documentation of available knowledge on some issues concerning the dependent and independent variables being discussed in this research. It is made up of: the conceptual framework which includes definitions, concepts, and terminologies related to the research study, the theoretical framework which includes a review of various theories related to this research, and the empirical framework made up of the conclusions drawn by researchers in the area of interest concerning this research study. 
2.2 CONCEPTUAL FRAMEWORK 
2.2.1 The Concept of Outsourcing 
	Outsourcing is the act of one company contracting with another company to provide services that might otherwise be performed by in-house employees. Outsourcing is defined as a contract service agreement in which an organization hires out all or part of its operations to an external company. The recipients for outsourced activities are generally in the same country. When a company on another continent is involved e.g. India, the correct term to use is offshore outsourcing. Near shore outsourcing refers to outsourced projects that are outside the country, but on the same continent e.g. a US company outsourcing activities to a company in Canada would be called near shore outsourcing. Feenstra (2005) described it as a “disintegration of production” or a “super specialization”.  Dutta and Roy (2005),mentioned a phenomenon called “vertical fragmentations”. Lacey and Blumberg, (2005),defined outsourcing as “reliance on external sources for manufacturing components and other value adding activities”. Some focus on international sourcing of components, sub-systems and completed products (Asher and Nandy 2007).
	Outsourcing is the process of deliberating non-core activities or operations from internal production within a business to an external entity that specializes in that particular operation. In general, outsourcing can be referred to as make or buy decisions on intermediate goods, to the hiring of temporary labour and to the use of external services. (Kennedy, Holt, Ward, and Rehg, 2002). According to Beaumont, (2006) outsourcing can be said to be one sub-type of distributed work. It is the delegation of task or job from internal production to external entity, such as a sub-contractor. Smith (2007) defined outsourcing as turning over to a supplier those activities outside the organization’s chosen core competencies.
	Gilley and Rasheed (2004) provide clarifications for the definitional confusions, positioning outsourcing as procuring something that was either originally sourced internally (i.e vertical disintegration) or could have been sourced internally notwithstanding the decision to go outside (i.e make or buy). This includes arrangements that have been termed–internal vs external sourcing. (Beaumont, 2006).
2.2.2 Evolution of Outsourcing 
	Outsourcing dates far back to the 17thcentury when in Scotland the workers had an outsourced job to make America’s covered wagon covers as the raw materials were being imported from India. Later on in the 1830’s England’s textile industry was highly acknowledged because they had become unbeatable to the Indian manufacturers since they could not complete a work that was outsourced to England (Bacon, 1999). Andrew and Erik (2007) made it known that that the word “outsource” first occurred in an article in the 1979 Journal of regal society of arts. 
2.2.3 Nature of Outsourcing in Nigeria Fast Foods Industry 
	Nigeria is a mass food consuming nation due to her size and it takes an organization or person with an entrepreneurial spirit to innovate thereby providing what the customers want at the lowest possible price and also profiting. Nevertheless, Outsourcing in the fast food industry cannot be considered with less importance due to the module of operations and service strategies of fast foods companies ranging from food materials sourcing, kitchen operations styles, customer service styles, product delivery styles and business process, for example Mr Biggs (UAC) operates a centralized kitchen module. 
	Awodun (2006) posit that a centralized kitchen module is a kitchen strategy style adopted by a fast food or restaurant with many branches in which the foods and pastries sold in the outlets are prepared from a single source which is called a central kitchen from which foods are dispatched to other outlets. Tantalizers and other similar fast foods operates a decentralized kitchen style in which each service outlet prepares its own foods and pastries and sell at the approved company price, the taste of a particular kind of food in an outlet could be different from another outlet due to the preparation styles of each food outlet. Majority of the fast foods companies or outlets are entrepreneurial in nature with the status of sole proprietorship or public limited company which also determines their operational capital and capacity. 
2.2.4 Types of Outsourcing 
	There are three basic types of outsourcing as described by Mark et al (2006). The outsourcing forms include the following: 
i. Business Process Outsourcing (BPO) 
ii. Knowledge Process Outsourcing (KPO) 
iii. Information Technology Outsourcing (ITO) 
i. According to Thomas and Rick, (2005) business process outsourcing (BPO) is defined simply as the movement of business processes from inside the organization to an external service provider. With the global telecommunications infrastructure now well established and consistently reliable, BPO initiatives often include shifting work to international providers when organizational needs for outsourcing cannot be met locally. Mark et al (2006) pointed out that business process outsourcing (BPO) is a subset of outsourcing that involves the contracting of the operations and responsibilities of specific business functions (or processes) to a third-party service provider. it has to do with establishing a partnership with a single supplier or service providers. 
ii. Knowledge process outsourcing (KPO) has to do outsourcing of core business activities which often are competitively important. Therefore KPO includes processes that demand advanced information search, analytical, interpretation and technical skills as well as some judgment and decision-making. The concept of KPO is information driven. It means that it is a continuous process of creation and dissemination of information by bringing together the information industry leaders to create knowledge in an industry whose areas of involvement includes marketing, research and development, advertising and allied services. Agarwal, (2009). 
iii. Information technology outsourcing (ITO) has to do with Information technology being perceived as a service or support function. Majorly it aims at reducing IT costs though outsourcing organizations retain strategic control. Multiple suppliers sourcing are not as concerned with partnerships as the aim is to foster innovation and create competition between suppliers, although suppliers will form alliances among themselves for bidding purposes. Usually, contracts are short-term and a client then organizes a portfolio of services from various suppliers so that strategic control can be retained. Joint venture deals more with development of new knowledge for the client, also they advocate for shared risk and reward. 
2.2.5 Reasons for Outsourcing 
	Looking through past research (Prasad and Prasad, 2007) posited that the drive for greater efficiencies and cost reductions has forced many organizations to increasingly specialize in a limited number of key areas. This has led organizations to outsource activities traditionally carried out in – house. Although the term outsourcing has become popular in recent years, organizations have always made decisions about determining their boundaries (Daniel, 2006). Outsourcing has been a key strategy used by companies in many industries for decades. Automotive companies have been outsourcing manufacturing operations, business services and even entire lines of business since the early 1980s. 
	More recently the contract manufacturing sector has developed with considerable outsourcing by electronic industry original equipment manufacturers (OEMs). Business processes such as information technology, logistics, human resources management, payroll, and certain elements of procurement have been outsourced. 
	Across the globe competitive pressures aid need for quarter to quarter financial performance improvement are driving an increase in the magnitude of outsourcing across industries worldwide. Companies are establishing and executing outsourcing plans in order to match competitors in their outsourcing endeavors, improve non – competitive cost structures, focus on core competencies and reduce capital investment and overall fixed costs, achieve cost competitive growth in the supply base for goods, services and technologies in a company`s value chain, and establish a future sales footprint in a low – cost country by outsourcing simple goods or business processes. these factors are forcing companies to fully evaluate their outsourcing models to determine their validity in today`s highly competitive world. 


2.2.6 Processes of Outsourcing 
	Effective outsourcing requires established processes to help determine what to outsource and why, how to find the suppliers that align best with future plans, how to establish relationships and define contracts, execute the transition plan and measure results, and also take corrective actions as necessary. Outsourcing takes place when an organization transfers the ownership of a business process to a vendor (Rothaermel, et al 2006). Outsourcing simply means to transfer work responsibilities and decision rights to someone outside the business. 
	Outsourcing is considered as a strategic tool for the organization to employ to increase its competitiveness and performance in the marketplace. For effective outsourcing, the initiative must be evaluated in the context of the strategic posture of the organization. As provided by Mark, Kelvin and Carlo, (2006) the outsourcing process includes; Strategic assessment, Needs analysis, Vendor assessment, Contract and negotiation management, Continuance modification or exit strategies, Relationship management, Project initiation and transition. 
	This strategic assessment is the focal activity in the first stage of the outsourcing process. During the strategic assessment stage, the organization makes a business case clearly identifying the intended benefits of employing outsourcing as a strategy. Doing this will require the organization to analyze its core competencies and identify areas that are suitable for outsourcing, put in place an executive team, and conduct operational, financial and risk assessments. Once a business case for outsourcing is presented and agreed upon, the business become ready to get into the act of outsourcing. After the strategic assessment, there might be many possible candidate areas or projects within the company that the organization think are ripe for outsourcing. In the next step, selection begins and at this stage it would involve prioritizing organizational needs and defining, at an operational level, the one or more outsourcing projects that the organization would like to focus on. For each such project, the next stage is to conduct a thorough needs analysis. Needs analysis is akin to a strategic assessment made at the first stage, but it is more detailed and concentrated for the specific project. Here the organization looks at the peculiarities of the given project are and how it can best articulate the requirements, evaluate the requirements by mapping them to the broader business case prepared during the strategic assessment and prepare a proposal to articulate these needs to potential vendors. 
2.2.7 Benefits of Outsourcing 
	Outsourcing offers many incentives that can contribute to the firm`s competitive advantage. With respect to cost, outsourcing may contribute to cost reduction by providing improved economies of scale, access to technologies, shared risk, and greater availability of time to devote to the development of core competencies (Ghodeswar and Vaidyanathan, 2008). These cost savings are likely to be especially in the delivery of administrative and transactional activities. In addition, by allowing the firm to purchase only the amount of consulting support needed, outsourcing can enhance flexibility as well as improve cost efficiency by turning some fixed costs into variable costs (Gill 2007). Outsourcing also provide an opportunity to acquire specialized expertise and expert knowledge in areas where a firm`s internal staff is deficient (Shy and Stenbacka 2005). In similar manner, outsourcing helps to attain sustained competitive advantage by improving performance as well as freeing up of internal resources for core competencies. 
	Outsourcing is becoming known as a stimulator for higher levels of innovation throughout business practices and technology; it enables companies to utilize their resources to better promote their competitive advantage. An increasing need for IT solutions have made the investment in outsourced – information management based systems the single biggest cost variable in the corporate budget; thereby, the choice of the outsourcing partner is vital (Brooks, 2006). On the average, executives spend only 20% of their time managing customer relations and promoting their business, the remaining 80% is spent managing the details of their business and business processes. Employing an IT service provider enables executives to gain control over their time, promoting opportunities to explore new revenue streams and customer focus (the Network Connection).” Executives view outsourcing not as an alternative but as a necessity. The ultimate goal of outsourcing is providing superior products and services to customer and client” (Bard, 2004). 
	The number of companies involved in outsourcing from low ends, high end jobs to offshore destinations has increased to a very large extent so also the number of companies providing outsourcing services causing variety. Since firms increase in their experience and understanding of outsourcing as years go by with more companies outsourcing, it makes things much clearer therefore reducing the various risk that could be involved in outsourcing. The following are the advantages of outsourcing: 
(i) Increased Productivity- Employment of a large number of skilled manpower at low cost would result to increased productivity and customer satisfaction. (Nonaka and Takeuchi 1995). 
(ii) Better Focus of Resources on Firm’s Core Business- Companies want to spotlight their core competencies; they avoid getting entangled and wasting time performing task disadvantageous to those competencies so therefore back offices are critical for the firm’s everyday activities, the operation of the back office requires high maintenance and specialized concentration. By outsourcing back office operations to a specialized third party company, business can focus on their major activities. (Viming and Globerman, 1999) 
(iii) Competitive Advantage- in recent times, for a company to retain its customers, provision of high quality services is of great importance. The company should also provide the services at cheap prices. Outsourcing in this case can help the company maintain lower rates with better service solutions, thereby giving them a better market position and competitive advantage. Organizations “obtain sustained competitive advantage by implementing strategies that exploit their internal strengths, through responding to environmental opportunities, while neutralizing external threats and avoiding internal weaknesses” (Brooks 2006) 
(iv) Cheaper World Class Technology- The high risky cost of investing in new technology due to the rapid development of technology has made it a complex thing to keep up with latest innovations and solutions. Thus companies can outsource the technology part to companies that have the resources, expertise and desire to continuously update their technological solutions, to save the cost and reduce the risk itself bears. Outsourcing resolves the problem of an ever-changing technology world and enables the executive to focus on promoting his core competencies. Thomas and Thomas (2008). 
(v) Skilled Manpower- A firm can employ skilled and trained manpower at low rates by outsourcing which ultimately leads to increased productivity and low cost. Outsourcing the company also helps utilize the kind of expertise that could not be produced internally. Internal operations can be reduced by outsourcing if not the company will maintain it internally with higher costs. (Farrell and Grant, 2005) 
2.2.8 Outsourcing Principles 
	Based on the research of Constas and Gholami (2006) there are seven outsourcing principles, they are: 
Principle 1: Outsourcing has become change wares for organizations. The organization can adapt appropriately to the new environment and shift from hierarchical to flat, from strategic to tactical.
Principle 2: The host company can maintain an efficient, streamlined structure. 
Principle 3: The relationship between both parties needs to be nurtured. Constas and Gholami in (2006) indicates that 25% of contracts will be negotiated or cancelled within the first three years of agreement. 
Principle 4: Contracts are necessary so that expectations are managed and service is provided at satisfactory levels 
Principle 5: A new position will develop in some large companies- the position of a chief resource officer who will be responsible for managing organizational relationships. This person will develop specific performance metrics across outsourcing contracts. Again, the research function will have to learn to comply with this. 
Principle 6: A system needs to be set up which allows a continuous exchange of information between two parties. 
Principle 7: Outsourcing with the sole motive of reducing cost is often less effective than outsourcing as a specific strategy to create a flexible organization. 
2.2.9	How Outsourcing is Organized 
Whitefield (2006) identified steps in organizing outsourcing. 
i. Organize a top management steering committee to plan, monitor and oversee the search for and transition to outsourcing. 
ii. Identify and engage an expert team to guide you and your organization during the outsourcing decision, selection and contracting processes. 
iii. Identify critical internal resources, such as a particularly competent data processing director or chief information officer, who will stay on your company’s staff internally to help manage and administer the relationship between the outsourcer and your company. 
iv. Identify what is good and bad about your current installation in terms of services, capability, performance, uptime, cost and user satisfaction. 
v. Update the company’s strategic business plan. 
vi. Develop a strategic system plan, about 7 years identifying the long terms need of the company that dovetail into the strategic business plan. 
vii. Identify the alternative hardware and operating systems alternatives and determine recommended new architecture(s) needed to develop and support the new systems plan. 
viii. Understand your cost structure. 
ix. Identify your current and anticipated usage. 
x. Review the strength and weakness of the outsourcing alternative using your expert team, identify several outsourcing alternatives. 
xi. Determine which areas of your company you would like to outsource. 
xii. Develop a rigorous request for proposal( RFP) 
xiii. Invite bidders to a bidder’s conference at your site. 
xiv. Evaluate proposals against your pre-established and fully documented criteria. 
xv. Rank proposals so that you have a back up vendor. 
xvi. Checking references is a critical part of the evaluation and of outsourcers. 
xvii. Negotiate the contract using your expert tem and using pre-determined target clauses, criteria and escalating alternative dispute resolution (ADR) options to keep the outsourcing agreement and relationship on track. 
xviii. Monitor, manage, modify and steer the outsourcer and the contract as required over time.
2.2.10 Key Requirements for Effective Outsourcing 
i. Cost Analysis 
	The actual and potential cost involved in outsourcing the activity, either internally or externally, must be measured. This encompasses all the cost associated with acquisition of the activity throughout the entire supply chain and not just the purchase price. It is important to consider cost right from the idea conception, as in collaborating with a supplier in the design phase of the component once the completed product is being used by the final customer. 
ii. Defining Core Activities 
	Companies must identify their core and non-core activities. A core activity is central to the company successfully serving the needs of potential customers in each market. The activity is perceived by the customers as adding value, and therefore being a major determinant of competitive advantage. Distinguishing between core and non core activities is a complex task, and this must be taken to ensure strategic considerations and true benefits accessed. This process of identifying the activities should be carried out by top management along with inputs and teams lower levels in the organization. 
iii. Analyzing Adaptability 
	The core activity must be bench marked, the capabilities of all potential external providers (suppliers and competitors) of that activity. This will allow the certification of the relative performance of each core activity along a number of selective measures. A key strategic issue in outsourcing decision is whether a company can achieve a sustainable competitive advantage performing a core activity internally, then it should be maintained that way. 
iv. Managing the Outsourcing Process 
	The objective of outsourcing is to enhance the value chain and support development as a strategic contributor to the firm’s competitive advantage (Thomas et al, 2005). There are factors related to the organization, the competitive environment, and the vendor-client relationship that are likely to have important impact on the effectiveness of outsourcing. 

2.3 THEORETICAL FRAMEWORK 
	The following theories are related to the concept of outsourcing which refers to a means by which a company establish contracts with another company to provide services that might otherwise be performed by in – house employees. The theories include: 
2.3.1 Core Competencies Theory 
	A core competency is a concept in management theory originally advocated by CK Prahalad, and Gary Hamel, The concept of core competences has been developed on the basis of the resource-based theory. Prahalad and Hamel (1990) defined the core competencies as the collective learning in the organization, especially how to coordinate diverse production skills and integrate multiple streams technologies. The application of concept of core competences in outsourcing became very popular among scholars. The concept has been predominantly use to develop and test various outsourcing decision frameworks arguing that the core activities shall remain in house. Learning and communication premises of the concept made it also applicable in the Managing relationship and reconsideration phases. Vendor’s competences are assumed to be one of the most important factors that influence success of an outsourcing arrangement (Levina and Ross, 2003; Feeney et al., 2005). Core competency is a specific factor that a business sees as being central to the way it, or its employees, works. It fulfills three key criteria: 
i. It is not easy for competitors to imitate. 
ii. It can be re-used widely for many products and markets. 
iii. It must contribute to the end consumer's experienced benefits. 
	Some fast food companies in Nigeria have some products that are peculiar and associated best with their organization and this makes them to be regarded as leader in the area of such product offerings or delivery to customers. A core competency can take various forms, including technical/subject matter know-how, a reliable process and/or close relationships with customers and suppliers. 
2.3.2 Transaction Cost Economics 
	Further conceptual basis for outsourcing is Williamson`s (1985) theory of transaction cost analysis. This combines economic theory with management theory to determine the best type of relationship a firm develops in the market place. The central theme of transaction costs theory is that the properties of the transaction determine the governance structure. Asset specifically refers to the non trivial investment in transaction – specific assets. For example, the level of customized equipment or materials involved in the transaction relates to the degree of asset specificity. 
2.3.3 Relational View 
	Relational view was first proposed by Edgar in 1969. It develops and explains how firms gain and sustain competitive advantage within inter-organizational relationships (McIvor, 2005). Its key premise – the concept of relational rents has been explored to explain how firms choose their future outsourcing partners and preferred type of the relationship. It has been also utilized in studying the Transition, Managing relationship and Reconsideration phases. This makes the relational view to be the only theory that has been applied in the research of all the outsourcing process’ phases (Chakrabarty and Green, 2007). 
2.3.4 Resource-based View 
	The resource-based view was proposed by Barney in 1991. The core premise of the resource-based view is that resources and capabilities can vary significantly across firms, and that these differences can be stable (Barney and Hesterly, 1996). If resources and capabilities of a firm are mixed and deployed in a proper way they can create competitive advantage for the firm. The resource-based view in outsourcing builds from a proposition that an organization that lacks valuable, rare, inimitable and organized resources and capabilities, shall seek for an external provider in order to overcome that weakness. 
2.4	EMPIRICAL FRAMEWORK 
	In Nigeria outsourcing represents major parts of business dealings of fast food companies, according to Oloketuyi (2006) fast food companies outsource power management, generator maintenance and raw materials because product range are large and barrier to entry is low in other to compete effectively, organizations considers cheap means of delegating responsibilities to the outsourcing vendor that will make them realize substantial profit. Fast food companies Outsourcing represents the ‘fundamental decision to reject the internalization of an activity’ (James 2001). A strategic decision is undertaken either to substitute external sourcing for internal activity or use externally provided activities to extend a firm’s capabilities. Proximity between purchaser and provider of the outsourced activity may influence the outsourcing decision due to agglomeration or clustering effects – or what the urban economics literature calls “localization externalities” (Stephen 2001). 











CHAPTER THREE
RESEARCH METHODOLOGY
3.1 INTRODUCTION 
	The aim of this chapter is to identify and explain the procedures involved in sourcing and analysing data relevant to this study. Other issues addressed in this chapter include the research instrument, identification of research method, study population, sample size, research sample frame, sampling procedures, sources of data collection, validity, and reliability tests of research instruments for this research study. With data gathered, comprehensive first-hand information relating to the effects of outsourcing strategies on organizational performance of fast foods was obtained. 
3.2	RESEARCH METHODS 
	The method for carrying out a research is the process of arriving at empirical solutions to the research problems under investigation. These methods include the survey research, the experimental research, and the ex-post facto. 
	In this research study, the survey method was adopted. It is a method that focuses on obtaining subjective opinions of respondents. Thus, the opinions of the study population concerning the research topic were gathered by administering questionnaires that ask questions concerning the impact of service innovation on organizational performance to them. The ex-post facto method which involved the use of secondary data from the internet, journals, articles, and so on was also used.
3.3	RESEARCH DESIGN
	As sourced from Wikipedia (2011), research designs are concerned with turning the research question into a testing project. It is concerned with the relationship between the constructs of the research topic. 
	For this research project, the quantitative research design was used. This design is such that numerical data would be generated from a number of questionnaires administered to several respondents. Relevant data were collected at the same instance, a cross-sectional design was adopted as well. 
3.4	POPULATION OF THE STUDY 
	A population refers to all people or items with the characteristic one wishes to understand which may be tangible or intangible. Trochim (2006) puts in a simpler way form by defining population as the group in which a researcher wants to pick a sample from in order to make generalizations. 
	For the purpose of this research, the study population refers to the entire number of employees in the ten selected fast foods companies in Ilorin Kwarastate based on the AFFCON list of 46 companies earlier identified. The ten (10) companies includes, Mr. Biggs, Sweet Sensation, Tantalizers, Chicken Republic, Tetrazzini, Big Treat, Mama Cass, Tastee Fried Chicken, Munchies, Kenturkey Fried Chicken. The study population include employees of both genders, various age groups and educational qualifications, and employees at various levels of management. 
3.5	SAMPLE SIZE DETERMINATION 
	Sampling, as defined by Osuala (1982) is taking any portion of a population or universe as a representative of that population or universe. Therefore the sample size is a subset of the entire population selected by for the purpose of generalizing. Sampling is usually done when the study population is too large for the researcher to come in contact with each and every element in the population. There are several sample size determination techniques, however, for this study, it is determined using Yard's formula. This formula is concerned with applying a normal approximation with a confidence level of 95% and a limit of tolerance level (error level) of 5%. 
	To this extent the sample size is determined by 

Where: n = the sample size 
N = population 
e = the limit of tolerance 
Therefore, = 




300 respondents 
	A sample size of three hundred (300) employees out of the one thousand two hundred (1,200) employee population drawn from the selected fast foods in Ilorin as calculated above. All members of the population had equal chances of been chosen as part of the sample because three hundred (300) questionnaires were administered randomly to the entire employee population of the 10 fast foods companies. 

3.6	SAMPLING TECHNIQUE AND PROCEDURE 
	According to Osuala (1982), sampling techniques makes possible the conduct of otherwise impossible studies by selecting representative units from the population, so results can be used to draw inferences about the total population. Sampling techniques used in data collection from respondents include; 
i. Probability sampling which like; simple random technique, stratified, and cluster sampling. 
ii. Non-probability sampling technique like; convenience sampling, purposive, and judgmental sampling technique. 
For this study, the simple random sampling technique was adopted, whereby the researcher selected the 10 fast food firms as the sample frame to represent the entirety of the fast food companies in Ilorin state, Nigeria. 
3.7	SOURCES OF DATA COLLECTION 
	The data used for this study was obtained from both primary and secondary sources from the 10 companies which are Mr. Biggs, Sweet Sensation, Tantalizers, Chicken Republic, Tetrazzini, Big Treat, Mama Cass, Tastee Fried Chicken, Munchies, Kenturkey Fried Chicken. The primary data was gathered using questionnaire structured on the basis of the research hypothesis, which was presented to respondents to express their views, opinions, and observations. Secondary data on the other hand refers to already published information. The secondary data used to conduct this study were sourced from textbooks, journals, articles, earlier publications, encyclopedia, and dictionaries. 
	Essentially, the secondary data was used to develop a proper conceptual and theoretical framework for this study, while testing research hypothesis and providing answers to the research questions was made possible by the primary data. 
3.8	RESEARCH INSTRUMENTS 
	For this research, questionnaire was used as research instrument. The questionnaire was divided in two broad categories. 
	The first category is made up of personal data of respondents. Their; sex, age group, educational qualification, position occupied in firm and years of work experience. 
	The second category is the body of the questionnaire that includes all questions relevant to this research. It comprises of both negative and positive questions structured on the basis of the six constructs of this research study, i.e. Outsourcing strategies and Organizational performance respectively. The likert-scale was used to measure opinions, where for positive questions (Strongly Agree = 5, Agree = 4, Undecided = 3, Disagree = 2, Strongly Disagree = 1), and for negative questions (Strongly Agree = 1, Agree = 2, Undecided = 3, Disagree = 4, Strongly Disagree = 5). Finally, Section 4 in the second category of the research instrument is made up of two related open-ended questions. 

3.9	METHOD OF DATA ANALYSIS
	The data was analysed using manual and electronic based methods through the data preparation grid and statistical package for the social sciences, (SPSS). The utilization of structured grids allows specific responses to be located with relative ease and facilitate the identification of emerging patterns (Munn and Drever, 1990). Also descriptive, statistical and content analyses techniques was used in the analysis of the data collected. The study used the descriptive analysis to achieve the mean, frequency distribution and percentage results of the research work.


CHAPTER FOUR
DATA PRESENTATION, ANALYSIS, AND INTERPRETATION
4.1	INTRODUCTION
	This chapter is concerned with the presentation, analysis, and interpretation of data gathered from the responses to administered questionnaires. It also includes an empirical testing of hypothesis made about this study and each of their interpretations. It should be noted that Statistical Package for Social Science (SPSS) was used for analyzing frequencies and testing research hypothesis.
         Out of three hundred (300) distributed questionnaire, two hundred and fifty-six (256) were found to be valid which is about 85 per cent and it is considered adequate for this research.
Data analysis and interpretations
4.1 Sex of Respondents
	
	Frequency
	Percent

	
Valid
	Male
	144
	56.3

	
	Female
	112
	43.8

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.1 classifies respondents by sex. It shows that the questionnaires were filled by 112 females (43.8%) and 144 males (56.3%) and therefore, there were more male respondents than female respondents in this survey.



Table 4.2	Marital Status of Respondents
	
	Frequency
	Percent

	Valid
	Single
	136
	53.1

	
	Married
	120
	46.9

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.2 classifies the respondents by marital status the table shows that 136 of the respondents are single (53.1%). it also shows that 120 of the respondents are married  (46.9%). Therefore they were more single respondents than married respondents in this survey.
Table 4.3 Work Experience of the Respondents
	
	Frequency
	Percent

	Valid
	1-5 years
	111
	43.4

	
	6-10 years
	112
	43.8

	
	11-15 years
	27
	10.5

	
	15 years above
	6
	2.3

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.3 classifies the respondents by their work experience. The table shows that most of the respondents were within the work experience bracket of 6-10 years which represents 112 (43.8%) of the respondents’ population. However, 111 (43.4%) were within the work bracket of 1-5 years, 27 (10.5%) were within the bracket of 11-15 years and 6 (2.3%) were with the work experience of above 15 years and above.



Table 4.4 Management Category of Respondents
	
	Frequency
	Percent

	Valid
	lower level
	110
	43.0

	
	middle level
	61
	23.8

	
	top level
	85
	33.2

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.4 classifies the respondents by their management category. The table shows that most of the respondents are in the lower level of management which represents 110 (43.0%) of the respondents’ population. However 61 (23.8%) were at the middle level of management and 85 (33.2%) were at the top level of management.
Table 4.5 Educational Qualification of the Respondents
	
	Frequency
	Percent

	Valid
	SSCE
	27
	10.5

	
	HND/BSc
	167
	65.2

	
	MSc/MBA
	54
	21.1

	
	Others
	8
	3.1

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.5 classifies respondents by their highest educational qualification. According to the table, majority of the respondents are H.N.D/B.Sc. holders 167 with a percentage of (65.2%), while 54 (21.1%) are M.Sc/MBA holders, 27 (10.5%) are SSCE holders and 8 (3.1%) hold other forms of educational qualifications. This goes to show that majority of respondents were at least universitygraduates.
TABLE 4.6 Age Group of Respondents
	
	Frequency
	Percent

	Valid
	21-30 years
	81
	31.6

	
	31-40 years
	140
	54.7

	
	41-50 years
	27
	10.5

	
	50 years above
	8
	3.1

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.6 classifies the respondents by age group. The table shows that 81 (31.6%) of the respondents were within the age group of 21-30. The vast majority of respondents fell between the age group of 31-40 representing 140 (54.7%) of the population.27 (10.5%) were within the age bracket of 41-50, and 8 (3.1%) respondents fell between the ages of 51 and above

Table4.7	Organization of theRespondents
	
	Frequency
	Percent

	Valid
	Mr. Biggs
	28
	10.9

	
	Sweet Sensation
	28
	10.9

	
	Tantalizers
	29
	11.3

	
	Chicken Republic
	25
	9.8

	
	Tetrazzini
	24
	9.4

	
	Big Treat
	26
	10.2

	
	Mama Cass
	24
	9.4

	
	Tastee Fried Chicken
	23
	9.0

	
	Munchies
	23
	9.0

	
	Kenturkey Fried Chicken
	26
	10.2

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.7 classifies respondents according to the organizations in which they are employed in. The table show that majority of the respondents 29 (11.3%) are employees of tantalizers, while 28 (10.9) respondents are employees of Mr. Biggs and also 28 respondents (10.9%) are also employees of sweet sensation, 25 (9.8%) were employees of Chicken republic, 24 (9.4%) were employees of Tetrazzini, 26 (10.2%) were employees of Big treat and also Kentucky Fried Chicken were represented by 26 (10.2%), 24 (9.4%)were employees of Mama Cass, 23 (9.0%) were employees of Tastee Fried Chicken and also 23 (9.0%) were employees of Munchies.
Table 4.8 Outsourcing of Business Operation Equipments
	
	Frequency
	Percent

	Valid
	Disagree
	27
	10.5

	
	
Undecided
	
8
	
3.1

	
	Agree
	137
	53.5

	
	strongly agree
	84
	32.8

	
	Total
	256
	100.0


Source: Field Survey 2024
	Table 4.8 classifies the opinion of respondents on outsourcing the maintenance of business operations equipment. It shows that majority of the respondents 137 (53.5%) agree, 27 (10.5%) disagree, 8 (3.1%) of the respondents are undecided while 84 (32.8%) of the respondents stronglyagree.




Table 4.9	Outsourcing of Organization’s Security Department
	
	Frequency
	Percent

	Valid
	Strongly disagree
	15
	5.9

	
	Disagree
	25
	9.8

	
	Undecided
	19
	7.4

	
	Agree
	132
	51.6

	
	strongly agree
	65
	25.4

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.9 classifies the opinion of respondents on the outsourcing of the organization’s security department. It shows that majority of the respondents 132 (51.6%) agree to the outsourcing of the organization’s security, 15    (5.9%) strongly disagree, 25 (9.8%) disagree, 19 (7.4%) are undecided and 65 (25.4%) strongly agree.
Table 4.10	Outsourcing of Cleaners/Service Personnel
	
	Frequency
	Percent

	Valid
	Strongly Disagree
	26
	10.2

	
	Disagree
	30
	11.7

	
	Undecided
	59
	23.0

	
	Agree
	80
	31.3

	
	Strongly agree
	61
	23.8

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.10 classifies the opinions of respondents on the outsourcing of cleaners/service personnel. This shows that majority of the respondents 80 (31.3%) agree, 26 (10.2%) strongly disagree, 30 (11.7%) disagree, 59 (23.0%) are undecided and 61 (23.8%) of the respondents strongly agree.
Table 4.11 Outsourcing the Supply of Raw Materials
	
	Frequency
	Percent

	Valid
	Strongly disagree
	23
	9.0

	
	Disagree
	31
	12.1

	
	Undecided
	25
	9.8

	
	Agree
	93
	36.3

	
	Strongly agree
	84
	32.8

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.11 classifies the opinions of respondents on outsourcing the supply of raw materials. It shows that majority of the respondents 93 (36.3%) agree, 23 (9.0%) strongly disagree, 31 (12.1%) disagree, 25 (9.8%) are undecided and 84 (32.8%) strongly agree.
Table 4.12 Outsourcing of Front-Liners/Sales Officers
	
	Frequency
	Percent

	Valid
	Strongly Disagree
	22
	8.6

	
	Disagree
	50
	19.5

	
	Undecided
	24
	9.4

	
	Agree
	111
	43.4

	
	strongly agree
	49
	19.1

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.12 classifies the opinion of the respondents on the out sourcing of front-liners/sales officers to other organizations. It shows that majority of the respondents 111 (43.4%) agree, 22 (8.6%) strongly disagree, 50 (19.5%) disagree, 24 (9.4%) are undecided and 49 (19.1%) strongly agree.

Table 4.13	Outsourcing of Kitchen Staff
	
	Frequency
	Percent

	Valid
	Strongly disagree
	15
	5.9

	
	Disagree
	27
	10.5

	
	Undecided
	33
	12.9

	
	Agree
	127
	49.6

	
	strongly agree
	54
	21.1

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.13 classifies the opinion of respondents on the outsourcing of kitchen staff. It shows that majority of the respondents 127 (49.6%) agree, 15 (5.9%) strongly disagree, 27 (10.5%) disagree, 33 (12.9%) are undecided and 54 (21.1%) strongly agree
Table 4.14	Outsourcing of Confectioners (Cakes Pastries and Ice 			Cream)
	
	Frequency
	Percent

	Valid
	Strongly disagree
	16
	6.3

	
	Disagree
	12
	4.7

	
	Undecided
	32
	12.5

	
	Agree
	125
	48.8

	
	strongly agree
	71
	27.7

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.14 classifies the opinion of respondents to the outsourcing of confectioners. It shows that majority of the respondents 125 (48.8%) agree, 16 (6.3%) strongly disagree, 12(4.7%) disagree, 32 (12.5%) are undecided and 71 (27.7%) strongly agree.


Table 4.15	Advertising of the Organization and Its Products Is 			Outsourced
	
	Frequency
	Percent

	Valid
	Strongly Disagree
	15
	5.9

	
	Disagree
	29
	11.3

	
	Undecided
	17
	6.6

	
	Agree
	90
	35.2

	
	Strongly Agree
	105
	41.0

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.15 classifies the opinion of the respondents on the outsourcing of advertising for the organization and its products. It shows that majority of the respondents 105 (41.0%) strongly  agree,  while  15  (5.9%)  strongly  disagree,  29  (11.3%)  disagree,  17  (6.6%)  are undecided and 90 (35.2%) agree.
Table 4.16	Branding of the Company Image is Outsourced
	
	Frequency
	Percent

	Valid
	Strongly Disagree
	15
	5.9

	
	Disagree
	44
	17.2

	
	Undecided
	51
	19.9

	
	Agree
	122
	47.7

	
	Strongly Agree
	24
	9.4

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.16 classifies the opinions of the respondents on the outsourcing of the company image branding. It shows that majority of the respondents 122 (47.7%) agree, 15 (5.9%) strongly disagree, 44 (17.2%) disagree, 51 (19.9%) are undecided and 24 (9.4%) strongly agree.
Table 4.17 	Research is carried out by our organization
	
	Frequency
	Percent

	Valid
	Strongly Disagree
	27
	10.5

	
	Disagree
	8
	3.1

	
	Undecided
	21
	8.2

	
	Agree
	91
	35.5

	
	Strongly Agree
	109
	42.6

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.17 classifies the opinion of respondents on the outsourcing of carried out by the organization. It shows that majority of the respondents 109 (42.6%) strongly agree, 27 (10.5%) strongly disagree, 8 (3.1%) disagree, 21 (8.2%) are undecided and 91 (35.5%) agree.
Table 4.18	Outsourcing of Public Relation functions.
	
	Frequency
	Percent

	Valid
	Strongly Disagree
	39
	15.2

	
	Disagree
	21
	8.2

	
	Undecided
	19
	7.4

	
	Agree
	139
	54.3

	
	Strongly Agree
	38
	14.8

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.18 classifies the opinion of the respondents on the outsourcing of the public relations function of the organization. It shows that majority of the respondents 139 (54.3%) agree, 39 (15.2%) strongly disagree,  21 (8.2%) disagree,  19 (7.4%) are  undecided  and   38 (14.8%) strongly agree.
Table 4.19	The Packaging of Our Product/Packaging Materials Is 			Outsourced
	
	Frequency
	Percent

	Valid
	Strongly disagree
	24
	9.4

	
	Disagree
	48
	18.8

	
	undecided
	22
	8.6

	
	Agree
	83
	32.4

	
	strongly agree
	79
	30.9

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.19 classifies the opinion of the respondents on the outsourcing of packaging of products/packaging of materials. It shows that majority of the respondents 83 (32.4%) agree, 24 (9.4%) strongly disagree, 48 (18.8%) disagree, 22 (8.6%) are undecided and79 (30.9%) strongly agree.
Table 4.20	Management of Information and Communication 			Technology (ICT) By the Organization
	
	Frequency
	Percent

	Valid
	Strongly Disagree
	29
	11.3

	
	Disagree
	24
	9.4

	
	Undecided
	27
	10.5

	
	Agree
	43
	16.8

	
	Strongly Agree
	133
	52.0

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.20 classifies the opinion of the respondents on the management of information and communication technology by the organization. It shows that majority of the respondents 133 (52.0%) strongly agree, 29 (11.3%) strongly disagree, 24 (9.4%) disagree, 27 (10.5%) are undecided and 43 (16.8%) agree.

Table 4.21 Outsourcing of Organizations Points Of Sales (POS) 			Terminals.
	
	Frequency
	Percent

	Valid
	Disagree
	35
	13.7

	
	Undecided
	27
	10.5

	
	Agree
	85
	33.2

	
	Strongly Agree
	109
	42.6

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.21 classifies the opinion of the respondents on the outsourcing of the organizations points of sales (pos) terminals. It shows that majority of the respondents 109 (42.6%)  strongly agree,  35  (13.7%)  disagree,  27  (10.5%)  are  undecided  and  85 (33.2%) agree.
Table 4.22	Leasing of Cash Register Machines to other 				Organizations
	
	Frequency
	Percent

	Valid
	Strongly Disagree
	8
	3.1

	
	Disagree
	27
	10.5

	
	Undecided
	28
	10.9

	
	Agree
	136
	53.1

	
	Strongly Agree
	57
	22.3

	
	Total
	256
	100.0


Source: Field Survey 2025
	Table 4.22 classifies the opinion of the respondents on the leasing of cash register machines to other organizations. It shows that majority of the respondents 136 (53.1%) agree, 8 (3.1%) strongly disagree, 27 (19.5%) disagree, 28 (10.9%) of the respondents are undecided and 57 (22.3%) strongly agree.
4.2	TEST OF HYPOTHESES AND DISCUSSION OF RESULTS
	Regression analysis was used to measure the effect of the independent variable to the dependent variable of hypothesis 1, 2 and hypothesis 3 and proper interpretation and analysis techniques was used to explain the hypotheses testing.
Hypothesis 1
H01:	Business process outsourcing does not assist fast foods 	entrepreneurs to reducecostof operation inbusiness.
Ha1:	Business process outsourcing assists fast foods entrepreneurs 		to reduce cost of operation inbusiness.
Model Summary
	
Model
	
R
	
R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.494(a)
	.244
	.241
	.60044


a  Predictors: (Constant), BPO

ANOVA (b)
	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	29.589
	1
	29.589
	82.070
	.000(a)

	
	Residual
	91.574
	254
	.361
	
	

	
	Total
	121.162
	255
	
	
	


a Predictors: (Constant), BPO b  Dependent Variable: COP
Interpretation of Results
	The results from the model summary table above revealed that the extent to which the variance in cost of operation can be explained by business process outsourcing is 24.4% i.e  (R square = 0.244). The ANOVA table shows the Fcal 82.070 at 0.0001 significance level. Business process outsourcing significantly assists fast foods entrepreneurs to reduce cost of operation inbusiness.
Coefficients (a)
	


Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.

	
	B
	Std. Error
	Beta
	B
	Std. Error

	1
	(Constant)
	1.521
	.251
	
.494
	6.057
	.000

	
	BPO
	.603
	.067
	
	9.059
	.000


a Dependent Variable: COP
	The coefficient table above shows the simple model that expresses how Business process outsourcing assists fast foods entrepreneurs to reduce cost of operation in business. The model is shown mathematically asfollows;
Y = a+bx where y is reduction in cost of operation and x is business process outsourcing, a is a constant factor and b is the value of coefficient. From this table therefore, Cost of Operation (COP) = 1.521 +0.603BPO. This means that for every 100% change in cost of operation, business process outsourcing contributed 60.3%
Decision
The significance level below 0.01 implies a statistical confidence of above 99%. This implies that business process outsourcing assists fast foods entrepreneurs to reduce cost of operation in business. Thus, the decision would be to reject the null hypothesis (H0), and accept the alternative hypothesis (H1).
Hypothesis 2
H02:	Knowledge process outsourcing does not affectcustomers’	relationship.
Ha2:	Knowledge process outsourcing affects customers’relationship.


Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.828(a)
	.685
	.684
	.44946


a  Predictors: (Constant), KPO
ANOVA(b)
	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	111.468
	1
	111.468
	551.782
	.000(a)

	
	Residual
	51.312
	254
	.202
	
	

	
	Total
	162.780
	255
	
	
	


a Predictors: (Constant), KPO b  Dependent Variable: CR
Interpretation of Results
	The results from the model summary table above revealed that the extent to which the variance in Knowledge process outsourcing can be explained by customers’ relationship is 68.5% i.e (R square = 0.685). The ANOVA table shows the Fcal to be 551.782 at 0.0001 significance level. The implication is that knowledge process outsourcing significantly affects customers’ relationship.
Coefficients (a)
	


Model
	Unstandardized Coefficients
	Standardized Coefficients
	
T
	
Sig.

	
	B
	Std. Error
	Beta
	B
	Std. Error

	1
	(Constant)
	.167
	.154
	
.828
	1.084
	.279

	
	KPO
	.971
	.041
	
	23.490
	.000


a  Dependent Variable: CR
	The coefficient table above shows the simple model that expresses the extent to which Knowledge process outsourcing affects customers’ relationship. The model is shown mathematically as follows;Y = a+bx where y is customer relationship and x is knowledge process outsourcing, ‘a’ is a constant factor and b is the value of coefficient. From this table therefore, Customer Relationship (CR) = 0.167 +0.971 KPO. This means that for every 100% change in customer relationship, Knowledge process outsourcing is responsible for 97.1% of the change
Decision
	The significance level below 0.01 implies a statistical confidence of above 99%. This implies that Knowledge process outsourcing affects customers’ relationship. Thus, the decision  would be to reject the null hypothesis (H0), and accept the alternative hypothesis(H1).
Hypothesis 3
Ho3:	Outsourcing strategy adopted by a firm does not increase the 	profitability of fastfood companies.
Ha3:	Outsourcing  strategy  adopted  by  a  firm  increases  the  	profitability  of   fast food companies.
Model Summary
	
Model
	
R
	
R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.887(a)
	.787
	.785
	.32636


a  Predictors: (Constant), ITO, BPO, KPO
ANOVA(b)
	
Model
	Sum of Squares
	
Df
	
Mean Square
	
F
	
Sig.

	1
	Regression
	99.330
	3
	33.110
	310.851
	.000(a)

	
	Residual
	26.842
	252
	.107
	
	

	
	Total
	126.172
	255
	
	
	


a Predictors: (Constant), ITO, BPO, KPO b  Dependent Variable: PROFIT
Interpretation of Results
	The results from the model summary table above revealed that the extent to which outsourcing strategy adopted by a firm increases the profitability of fast food companies is 78.7% i.e (R square = 0.787). The ANOVA table shows that the Fcal is 310.851 at 0.0001 significance level. The implication is that Outsourcing strategy adopted by a firm increases the profitability of fast foodcompanies.



Coefficients (a)
	


Model
	Unstandardized Coefficients
	Standardized Coefficients
	
t
	
Sig.

	
	B
	Std. Error
	Beta
	B
	Std. Error

	1
	(Constant)
	-2.315
	.324
	
	-7.152
	.000

	
	KPO
	.676
	.040
	.654
	16.837
	.000

	
	BPO
	-.320
	.046
	-.257
	-7.016
	.000

	
	ITO
	.547
	.050
	.459
	10.974
	.000


a  Dependent Variable: PROF
	The coefficient table above shows the simple model that expresses the extent to which Outsourcing strategy adopted by a firm increases the profitability of fast food companies. The model is shown mathematically as follows;
Y = a+bx1+bx2+bx3where y is profitability and x1 is knowledge process outsourcing, x2 is business process outsourcing,x3is Information technology outsourcing ‘a’ is a constant factorandbisthevalueofcoefficient.Fromthistabletherefore,Profitability(PROF)=- 2.315 + 0.676KPO - 0.320BPO +0.547ITO. This model shows the level of contribution (coefficient) of knowledge process outsourcing, business process outsourcing and information technology outsourcing to Profitability level of thefirm.
Decision
	The significance level below 0.01 implies a statistical confidence of above 99%. This implies that Outsourcing strategy adopted by a firm increases the profitability of fast food companies. Thus, the decision would be to reject the null hypothesis (H0), and accept the alternative hypothesis (H1).

















CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1     INTRODUCTION
	This chapter of this research gives an overview of the whole research work as this starts with the summary of the work from the first chapter to the last chapter, the findings that are to be looked at from the theoretical and the empirical point of view, the conclusion of this research work, recommendations that were proffered by the researcher as a way by which more research will have a benchmark or point of reference after this research work as to what is expected from them, suggestions were also made for further studies.
	The purpose of this study is to examine the effects of outsourcing strategies on the organizational performance of Nigeria fast food industry. In the course of this research work, three hypothesis were proposed and tested using regression analysis.
5.2          SUMMARY OF THE WORK
	The research work started with the background of this research topic which was explained to the best of the ability of the researcher. The research problem was stated in which four problems were stated  inthe area of effects of outsourcing strategies on the organizational performance of Nigeria fast food industry. The objectives of the study was drawn from the statement of the research  problem was to ascertain whether business outsourcing assist fast foods entrepreneurs to reduce operation cost in their business, to find out if knowledge process outsourcing supports fast food companies to build customers relationship, to find out if outsourcing assist firms to increase sales turnover and to determine whether outsourcing strategies adopted by a firm assist Nigeria fast foods to increase profitability.
	In other for this study to be give full details, it was restricted to some specific variables that includes; cost of operation, customer relationship, sales turnover, and corporate profitability. The researcher laid empahasis on these variables in literature review. There was a brief introduction to the chapter and what it intends to deliver. Literature of other authors was reviewed as they relate to the research topic then the theories that are surrounding this research topic were brought to light in the theoretical framework, empirical framework and the gap in the literature reviewed.
	In the course of this study the researcher discovered that the role of outsourcing strategies adopted by firms in the fast food industry cannot be separated from the organizational performance. It has been proved by many researchers that the effects that outsourcing strategies on the performance of organizations cannot be over emphasized. Therefore for fast food companies to operate efficiently in the competitive industry, businesses should engage in outsourcing relationships that is well evaluated and scrutinized in order to operate with lower cost of doing business in Nigeria as a result of the complexity of the fast food business processes.
5.3	CONCLUSION
	The success of Nigeria fast food sector in today’s global world cannot be over-emphasized. Businesses all over the world go as far as possible to acquire equipment and products that they perceive would aid their business transactions and performance. This study is an important study that helps to evaluate the effects of outsourcing strategies on organizational performance of Nigeria fast food companies. The study found that Nigeria fast food industry has adopted the usage of outsourcing strategies to reduce cost of business operations which is due to many factors that has to do with transferring of certain business process rights to specialized firms to avoid unwanted losses and increase revenue, according to findings many Nigeria businesses face the challenge of combining many business activities that they cannot manage alone on their own.
	This study provides information for entrepreneurs to know the essence of outsourcing certain business functions so that result can be achieved with less stress. The study will also assist new entrants into  the fast food industry to know that they cannot handle all services alone but delegate part of business responsibilities to another party via building and sustaining business relationships that is poised to make business process to be easy. Since the study will assist new entrants to enter into industry, it will also be an opportunity for outsourcing vendors to venture into the areas in which needs of fast food industry would bemet.
5.4	RECOMMENDATIONS
	Based on the findings of the study, the following recommendations can be summarized;
· Since it has been reflected in this study that business process outsourcing assists fast foods entrepreneurs to reduce cost of operation in business. Entrepreneurs should endeavour to provide more frameworks for selecting outsourcing vendors that will benefit the organizations in the area of need to avoid financial crisis.
· It is recommended that fast food firms should find ways of understanding and sustaining customers’ relationship to encourage more patronage by being efficient in terms of pricing and service quality because findings showed that Knowledge process outsourcing affects customer relationship.
· Fast food companies should outsource only necessary aspects of business to avoid reduction in profit levels. The finding in the study has shown that the adoption of appropriate outsourcing strategies affects corporate profitability.
· Organizations should ensure information technology aspect of their business that they have no competence to manage should be outsource to reputable firms in other to compete efficiently in the competitive fast food industry and affect business performance positively.
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QUESTIONNAIRE
SECTION A: BACKGROUND DATA (Please tick whichever is applicable)
1. Sex: Male (     ) Female (     )
2. MaritalStatus:Single (     )  Married  (     )
3. Workexperience: 1-5yrs (     ) 6-10yrs (     ) 11-15yrs (     ) 15 years and above (     )
4. Management Category:  Lowerlevel(     ) Middlelevel (     ) Toplevel (     )
5. Educationalqualification:SSC/GCE (     ) HND/ BSc (     ) MSC/MBA (     ) Others (     )
6. Age:  21-30 (     ) 31 – 40 (     ) 41-50 (     ) 50 years and above (     )
7. Organization:MrBiggs (     )	Iya Yusuf (     ) Tantalizers (     ) ChickenRepublic  (     ) Mama CASS  (     ) Miss Biggy (     ) Tetrazzini (     ) Tastee (     ) Divine Cake (     ) Gomola (     )
SECTION B:
Please tick as: SA-strongly agree, A-agree, U-undecided, D-disagree,  SD-strongly  disagree

	
	
	SA
	A
	U
	D
	SD

	8
	We outsource the maintenance of our business operation equipments
	
	
	
	
	

	9
	We	outsource	our	organization’s security department
	
	
	
	
	

	10
	Our cleaners/service personnel are outsourced
	
	
	
	
	

	11
	Our company outsource the supply of raw materials
	
	
	
	
	

	12
	The front-liners/sales officers are been outsourced from other organization.
	
	
	
	
	

	13
	Kitchen staff is been outsourced.
	
	
	
	
	

	14
	Confectioners (i.e. cakes pastries and ice cream) are outsourced
	
	
	
	
	

	15
	Advertising of the organization and its products isoutsourced
	
	
	
	
	

	16
	Branding of the company image is outsourced
	
	
	
	
	

	17
	Research is carried out by our organization
	
	
	
	
	

	18
	Public relations function is outsourced
	
	
	
	
	

	19
	The packaging of our product/ Packaging materials isoutsourced
	
	
	
	
	

	20
	Information and	communication technology (ICT) of our organization is managed byus
	
	
	
	
	

	21
	Our organization points of sales (POS) terminals are outsourced from other organization.
	
	
	
	
	

	22
	Cash  register  machines  are   taken  by   lease   from other organization
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