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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND OF THE STUDY
For any organization of any type, be it small, medium or large, service or manufacturing, to survive in this dynamic and global world, there is need for proper management of information. Therefore, information is the backbone of any business. However, there is need for information to be well process, and the means to process information is through an integrated set of component called an information system. Thus, information system is the combination of different component to perform a specific function and basically it can be sourced from both internal and external. 
According to Elvisa and Erkan (2015), the most important part of management information system is the one that is concern with data processing, known as Accounting Information System (AIS). AIS involved identifying, recording, analyzing, summarizing and communication of economic information to its end user for decision making. Decision making has been described as a purposeful choosing, from a number of alternative causes of action. AIS provide managers with the necessary information they need. Management decision is one of the most important facets that pervade all organization and constitute its progress and/or failure in actualization of pre-determined goals and objectives (Clinton, Matuszewski & Tidrick, 2011). Interestingly, both financial and non-financial information are used by Management accounting and is generally intended for the use of internal users who use the information to make decisions that help achieve the goals and objectives of the organization. Financial information used by management accountants include sale growth, profits, return on capital employed and market shares, non-financial information include customer satisfaction level, production quality, performance of competing products and customer loyalty. 
Melissa Bushman (2017) opined that management accountants use both financial and non-financial information to aid business decision-making, in other words, business decision making is predicated on AIS. AIS is a set-up, or system that is primarily concerned with financial data gathering from internal and external sources, analyzing, processing, interpreting and communicating the result (information) for use within the organization so that management can make more effective and efficient plan, decisions and control operations. Planning, decision making and control operations according to Priyia and Longnathan (2016), are challenges constantly confronted by management in running the affairs of the organization, especially knowing that resources are relatively scarce and limited. So, the need for good AIS must be made available for proper and accurate decision making. In making a sound decision, the management needs valuable and accurate information from its accountant. The accountant is at the services of the management by providing them with the necessary information they need for decision making. In recent times, it was observed that cases of mismanagement, fraud and irregularities prevail in the organization. 
Green Wood and Hinings (2018) opined that there is evidence that reveal the influence of accounting information in decision making process. It emphasizes the importance of a holistic context and which, led to the integration of other institutional influence and multiple logics. The essence of using AIS is to enable managers make wise decision. AIS is also used to setup system of internal control to increase efficiency and prevent fraud in companies. AIS aid in profit making, budgeting and cost control. In a company, it is the duty of the management accountant to see that his company keeps good records and prepare proper financial regulations. Management accountants also need to keep up with the latest development in the use of computers and in computer system design. Accountants provide many special reports for management’s decision making. This function requires the gathering of both historical and projected data.
Budgeting uncover potential bottle neck before they occur, co-ordinates the activities of the entire organization by integrating the plans and objective of various parts. 
	The budget ensure that the plans and objective of the parts are in consistency with, the broad goals of the organization. It compels mangers to think ahead before formalizing their planning efforts and financially provides defined goals and objectives which serve as bench makers for evaluation of subsequent performance. 
	Management uses both financial and non-financial information to make effective decision that would help to achieve the goals and objectives information used by management accountants include sale growth, profit retune on capital employ and market shares, non-market shares, non-financial information include customer satisfaction, level, production quantity, performance of competing products and customers loyalty, decision making is however, the choosing of alternative course of action using cognitive process making decision is necessary when there are no one clear course of action to follow. Accounting can aid decision making by providing information relevant to the decision makers.
 Accounting system provided a check for the validity through the process of auditing and accountability (Gray et al,; 2006). Effective and efficient accounting information plays a central role in management decision making.         
1.2	STATEMENT OF THE PROBLEM
	Unfortunately, the management of business organization and some other users of the appraisal statement lack the qualitative understanding of the impact of appraising financial statement and consulting it when decision have been made. This research work will take an in-depth into this. Generally, the use of accounting information is indispensable for decision making in any business organization. 
	The problem however lies in the quality and validity of the information that is, if it’s timely, adequate and clear bank account report and Account (2002/2001 page 30) falsified accounting information was the reason for many failed banks in Nigeria. The major purpose of the use of accounting information is to maximize risk, failure and uncertainty and also sty ahead of the competitors. Notwithstanding the immense benefit of use accounting information, it is acknowledged that most unqualified accountants generate in accurate information and so result in failure of organization to achieve desired goal. There are causes of managers refusing the use of accounting information because of their inability to interpret such data, thereby making the organization to remains at status quoante: these problems contribute to the detriment of the organization. It is against the backdrop that this study is being conducted.
1.3	RESEARCH QUESTION
Research project work is “how effective or useful is the consultation of a appraisal statement when management decision are being made in the management sector”.
	From this research work we will be able to deduce the importance of appraisal statement in making decision or if it not necessary to consult it.
i. How does accounting information influence management decision-making processes in organizations? 
ii. What extent does accounting information improves organizational performance and strategic planning? 
iii. Is there any factors that may constraint or promote the effectiveness use of accounting information in NICON insurance Ltd?
iv. How accounting reports influence different levels of decision-making (strategic, tactical, operational) in organization?
1.4	OBJECTIVES OF THE STUDY 
	This research work is undertaken to evaluate how appraisal statement can be used as a toll for guiding the process of decision making in manufacturing sector. 
	The main objective of this research study is to examine the use of accounting information as a management tool for decision making in the context of NICON Insurance Ltd. However, the specific objectives of the study are as follow: 
i. To examine the role of accounting information in supporting effective management decision-making within organizations. 
ii. To assess the extent to which such information improves organizational performance and strategic planning.
iii. To determine the factors that may constraint or promote the effective use of accounting information NICON insurance Ltd. 
iv. To analyze how accounting reports influence different levels of decision-making (strategic, tactical, operational) in organization              
1.5	RESEARCH HYPOTHESIS 
	The following Null hypothesis are advance and shall be tested in the course of the study.  
Hypothesis One: 
Null Hypothesis (H₀):
Accounting information does not have a significant impact in supporting effective management decision-making in organizations.
Alternative Hypothesis (H₁):
Accounting information has a significant impact in supporting effective management decision-making in organizations.
Hypothesis Two: 
Ho: there is no significance relationship on extent to which accounting information improves organizational performance and strategic planning.   
Hi: there is significance relationship on extent to which accounting information improves organizational performance and strategic planning.
Hypothesis Three:
Ho: there are no factors that may constraint or promote the effective use of accounting information NICON insurance Ltd 
Hi: there are factors that may constraint or promote the effective use of accounting information NICON insurance Ltd 
Hypothesis Four:
Ho: accounting reports does not have significance influence different levels of decision-making (strategic, tactical, operational) in organization
Ho: accounting reports have significance influence different levels of decision-making (strategic, tactical, operational) in organization              
1.6	SIGNIFICANT OF THE STUDY
	Studies in the past revealed that many organizations have neither focused nor made the expected profit because of decision based on inaccuracy, rule of thumb and malfunction for management (Shapiro 1978).
	However, accountants are now showing an increasing interest in understanding the relationship between financial statement, which is also the appraisal statement and decision-making in business (Thibhover, 1973). This research will therefore determine the bearing of appraisal in managerial decision-making in a manufacturing sector. The appraisal statement will help the users to take decision as regards investment and this enable business enterprise to expands.


1.7	SCOPE OF THE STUDY 
	This study focused on NICON insurance company Ltd, department and agencies in Ilorin. Given the research question raised, the appropriate units of analyses are the chief auditor, Principal auditor and Senior auditor and staffs in the company and cover the activities of the said NICON insurance company Ltd. The Selection of all department and agencies is to allow the study to cover those organizations with the use of interactive date extractive analysis, continuous on line auditing and computerized system control in automation, vouching and preventing fraud within the company of Kwara State. 

1.8	LIMITATION OF THE STUDY
In the process of collecting data from this study, a number of limitation prevented him for doing so, among this limitation are as follow finance and time.
· Confidentiality syndrome: Many of the respondents especially in public sector and government ministries board information considered to be ‘top secret’ or confidential. Oven in private sector the same attitude is displayed for fear of leaking information to rivals in the business. Thus this has reduced the extent of collecting adequate and valuable information for possible conclusion.
· Poor communication facilities: Nigeria communication facilities are in state of despair and neglect coupled with the fact that there is no places of interest by the researcher.
· Ill-Equiped libraries: The universities and polytechnics libraries are poorly equipped as a result of lack of fund coupled with the death of research countries, work shops in Nigeria, which makes the work of researcher difficult and in most cases in conclusive.
Inadequate funding of research works: Another major factor that hinders research in Nigeria is the problem of inadequate funding of research projects. In most of our research centers, Universities, polytechnics etc. The situation has assumed a crises dimension where the era of research grants is a forgone issue. Little or no research is now being ventured in to the problem of funding of research work in Nigeria can be attributed partly to lack of commitment on the part of the government on research and the heavy reliance of government on research conducted in Europe and American and the belief that such research can be applied to the Nigeria situation 
1.9	OPERATIONAL DEFINITION OF TERMS
Auditor: Therefore an auditor is an individual to whom the receipt and payment of an organization were read. He is also an expert assigned with the power to establish an opinion as the tine and fair view of the financial statement of the company.
Balance Sheet: This is the summary of all assets and liabilities of a company.
Creditor: A person whose money is owned.
Debtor:   A person indebted to another the debt usually in money.	
Shareholder: this is any person, company or other institution that owns at least one share of a company stock. 
Manufacturing: it is the production of merchandise for use or sale using labour and machines, tools, chemical.  
Information: it is a facts provided or learned about something or someone.  
Decision: decision is regarded as the cognitive process resulting in selection of a belief or a course of action. 
Accounting: is the measurement, processing, classifying, summarizing and common caution of financial information about the economic, entities and corporate body. 
Income statement: this is statement that report a company’s financial performance over a specific accounting period.
Transaction: this is an agreement between a buyer and a seller to exchange goods services or financial instrument.  


CHAPTER TWO
2.0	LITERATURE REVIEW
2.1	CONCEPTUAL FRAME WORK 
	Management is constantly confronted with the problem of alternative decision making especially knowing that resources are relatively scarce and limited. It is therefore pertinent that good accounting information be made available for proper and accurate decision making, maximization of profitability and optional utilization of scarce resources. 
	According is defined waster’s with new collegiate dictionary, as “the system of recoding and summarizing business and financial transaction and analyzing, verifying and reporting the result. Accounting in view of this study can be defined ordinarily as the means by which managers are informed of both the process and financial status of a business concern. 
	Warren, reeve and Fess (2005) define accounting ass information system that produces reports to the interesting parties about economic activates and company’s condition.
	The primary objectives of accounting is to proved information providing activities. An economic event of an entity is referred to as a transaction. Transaction are of two types; external and internal. 
	Mbanefo, (2007) Conceptualized accounting as measurement and communication system to provide economic and communication system to provide economic and social information about an identifiable entity to permit users to make informed judgments and economic decisions. In our society reassures must be allocated among and within all kinds of entities. Accounting information provides the basis for making decision about resources allocation. To be useful, data must be identified, measured, recorded, classified, summarized and communication to potential users. These are the criteria element of accounting. 
2.1.1	CONCEPT OF ACCOUNTING INFORMATION                        
Warren, Reeve and Fees (2008) defines accounting as the information system that produces report to the interesting parties about economic activities and company’s condition. The primary objective of accounting to provide information this is useful for decision making purpose. It means that accounting is an information providing activity.
Warren, et al,; (2008) defines accounting as the information system that produces report to the interesting parties about economic activities and company’s condition. The primary objectives of accounting to provide information that is useful for decision making purpose. It means that accounting is an information providing activity. 
Warren, et al,; (2008) also stated that objective of accounting is simply to produce information used by manager to run company’s condition. 
Accounting according to consdine et al,; (2010), accounting role is to garter data about a business activities, provide a means for the data’s stronger and processing and then covert those data into useful information. An accounting system consist of the personnel, procedures, technology, and record used by an organization. 
1. To develop accounting
2. To communication this information to determine makers
(Williams, Haka, Bettner and Chancellor 2008). According information is raw data concern transaction that have been transformed into financial numbers that can be used by economic decision makers (Jones, price, Werner and Doran, 1996). 
(jones et al [1996) also stated that accounting information as knowledge  or news about a reckoning of financial matters. Accounting information as contract to many different activities within and beyond on organization (Considine et al.; 2008), the types of accounting information that a company develops varies with such factor as the size of the organization whether it is public owned, and the information need of management. The aspect of accounting information required depend on the type of business decision made by the management.  It means the role of accounting information is assist manager in making business decision. 
Furelli, zifaro (2008) Handayani (2011) classified accounting information into three different according to the benefit for the users. 
1. Statutory accounting: this is other accounting information that shall be prepared in accordance with existing regulation. 
2. Budgetary information: it is the accounting information presented in the forms or budget that is useful for internal planning assessment and decision making. 
3. Additional Accounting: this is other accounting information prepared by the company in order to increase the effectiveness of decision. 
2.1.2	NATURE OF ACCOUNTING INFORMATION  
Accounting information has programmed through the centuries alongside civilization from exchanging of goods (trade by barter) using symbols and cowries unto record keeping method, as we have today’s people in all civilization maintaining various types of records of the payment of wages in Babylonia around 3 600Bc. There are numerous evidence of record keeping and system of accounting control in ancient Egypt and in Greek City status. The earliest known English record were complied at the direction of William in the conqueror in eleventh to ascertain the financial resource of the kingdom, (fees and newsmonger)
Accounting information include account, balance sheet, cost accounting system, fund book keeping which data back to the middle age and a know description of the system was published in Italy in 1494 by Afrincis Can Marke fees and Niswonger. Is should be noted that earlier know use of a complete double entry book-keeping was Geneva Kin the year 1840, double entry is the system that requires entries to be made in the books of a business to give effect to both suspects of the transaction. The principal book of this system is the ledger. The advantage of double entry can be stated as follow: 
1. It provides a complete record of every transaction from both its personal and impersonal aspect. 
2. It provide an arithmetical cheek on the records since the total of the debit entries must request their total of the credit entries.                         
3. Form the personal account the amount owning to and by each person with whom the business deal can be at anytime be as curtained. 
4. The balance of the nominal account can be collected together in a profit and loss account which discloses the result of the result of the operation that is the profit and loss for given period. 
5. By means of a balance sheet in which the balance of account presenting capital position of the business at any given moment can be ascertained. 
6. With a reliable system of internal organization, it reduces the risk and facilities the protection of errors and fraud.
2.1.3	SOURCE OF ACCOUNTING INFORMATION 
The source of accounting information are internal although there may be several department s control. Accounting are the major supplier of accounting information. They provide management with the needed information used in conducting the affairs in the business. 

2.1.4	IMPORTANT OF ACCOUNTING INFORMATION 
	As already noted accounting information is indispensable in the management activities of any organization. It provide qualitative information about economic entities. The information is primarily financial in nature and intended to be useful in making economic decision. 
	Harson (2009). Accounting information is needed not only by management in directing the affairs of the co-operation but also by shareholders, who require periodic financial statement in order to appraise management performance. Accounting information is the live wine of any organization without which it is likely to remain static or in worse cases die. 
2.1.5	THE NATURE AND THE USE OF ACCOUNTING INFORMATION 
	Business organization can be classified into small and large firms, in the part of small firms a specialist institution as set up to provide a financial support for it and the public will lack the enthusiasm for the purchasing securities from the small firm whose shares are not quoted on the stock exchange. 
	Accounting information provide management with the needed information for use in concluding affairs of the business and reporting to owners, five ingredient of accounting system according to Black et al are: 
1. Basic business document of form such as cheque and invoice. 
2. Journal in which the effect of transaction on asset and equities are analyzed in terms of debit and credit. 
3. Ledger, which shoes that result of transaction as summarized according to each asset or equities 
4. The financial report which report on how enterprises scared for that period. 
5. The procedures for preparing these records and reporting
Management or board of directors that have or own the managing and implementing of accounting information their responsibility will be seen that the decision made are put into effective use. Managers that fail to meet the expected target will frequently be replaced. Within the management there will be a management structure with a line of authority. If the management of any business makes implementation based on their accounting information they will execute plans, controls and make decision effective. Over the past twenty years the nature of business organization has changed dramatically. Accounting information technology has revolvlionized the ways in which information essential to the management in their decision making is processed. 
2.1.6	CONCEPT OF DECISION MAKING 
	Decision making is the study of indentifying and choosing decision based on the value and performance of the decision maker. Making a decision implies that there are alternative as possible but to choose the one that fits with our goals, objective, desire, value and so on. 
	Harris (2008), also mentioned that decision making is the process of sufficiently reducing uncertainly and doubt about alternative to allow a reasonable choice to be from among them “Accounting to him, decision making emphasizes the information gathering function, it is where uncertainly is reduce rather than eliminated. In addition very view decision are made with “absolute certainty because complete knowledge about the entries alternative is seldom possible. Thus, every decision involves a certain amount of risk.
	According to baker et al (2001), decision making should start with the identification of the decision maker and stakeholders in the decision reducing the possible disagreement about problem definition, requirement, goals and criteria. 
	Decision making the selection from among alternative of a course of action at the core of panning. A plan cannot be said to exist unless a decision a commitment of resources, direction, or reputation has been made. Until that point, we have planning studies and analysis.
	Manager sometimes see decision making as their control job because they must constantly choose what is to do it, and when ware and occasionally even how it will be done. Decision making is, however only a step in planning even when done quickly and with the little through or when it influence action for living planning occurs in  order to gain a goal in the face of such limitation as time, money and the desires of other people. 
2.1.6.1	THE DECISION MAKING PROCESS 
	Decision making is the study of identifying and choose alternative traced on the values and preferences of the decision makers. Making a decision implies that there are alternative choice to be considered and in such a case we want not to identify as many of these alternative as possible but to choose the one that fits without goals, objectives, values, and so on. (Harris 2008). 
	Accounting to Baker et al; (2001), decision making should start with the identification of the decision makers and shareholders in the decision, reducing the possible disagreement about problem definition, requirement, goals, and criteria then, a general decision making process can be divide into the following steps.              


STEP ONE: DEFINE THE PROBLEM 
This process must, as a minimum, identify root causes limiting assumptions, system and organizational boundaries and interface, and any stakeholders issues. The goods are express the issue in a clear, one-sentence problem statement that desorbed both the internal conditions and desire condition. Of course, the one sentence limit is often exceeded in the practice in case of complex decision problem. The problem statement must however be a concise and unambiguous written material agreed by all decision maker and stakeholders. 
Even if it can be sometime a long alternative process to come to such an agreement, it is a crucial and necessary point before proceeding to the next step. 
STEP TWO: DETERMINE REQUIREMENT 
	Requirement are condition that any acceptable solution to the problem must meet, requirement spell out what the solution to the problem must do. In mathematical from, these requirement are the constraints describing the set of the feasible (admissible) solution of the decision problem. It is very important that even if subjective or judgments evaluations may occur in the following steps, the requirement must be stated in exact qualitative form, i.e for any possible solution it has to be decided unambiguously whether it meets the requirements or not. We can prevent the ensuring debate by putting down the requirement and how check them in a written material. 
STEP THREE: ESTABLISH GOALS 
	Goals are broad statement of intent and desirables programmatic values. Goals go beyond the minimum essential must have’s (i.e requirements) to want and desire.
	In mathematical form, the goals are constraints. The goal may be conflicting but this a natural con comitant of practical decision situations. 
STEP FOUR: IDENTIFY ALTERNATIVES 
	Alternative after different approaches for changing the initial condition into the desired condition. Be it an existing one or only constructed in mind, any alternative must meet the requirement. If the numbers of the possible alternative in finite, we can check one by one if it meets the requirements. 
	The infeasible one must deleted (screened out) from the further consideration and we obtained the explicitly list of the alternative is infinites, the set of alternative is considered as the set of the requirement filing the constraints in the mathematical form of the requirement. 
STEP FIVE: DEFINE CRITERIA 
	Decision criteria, which will discriminate among alternative, must be based on the goals. It is necessary to define discriminating criteria as objective measures of the goods to measure how will each alternatives archives the goals. Since the goals will be presented in the form of criteria, every goal may be presented only by several criteria. It can be helpful to group together criteria into a series of sets that relate to separate and distinguishable components of the overall objective for the decision.
	This particularly helpful if the emerging decision structure contain a relatively large number of criteria. Grouping criteria can kelp the process of checking whether the set of criteria selected is appropriate to the problem, can ease the process of calculating criteria weight in some methods and can facilitate the emergence of higher level views of criteria, sub criteria and sub-criteria in a tree-structure (2001). Accounting to Baker et al; (2001), criteria should be: 
1. Able to discriminate among the alternatives and to support the performance of the alternative 
2. Complete to include all goals 
3. Non-redundant 
4. Few in number 
In some methods See Keeney and Raifpa (1996), non-redundancy is required in the form of independency, we minion that some authors use the word attribute instead of criteria. Attribute is also sometimes used to referred to a measurable criteria.
STEP SIX: SELECT A DECISION MAKING TOOL
	There are several tools for solving a decision problem some of them will be also proposed. The selecting of an appropriate tool is not an easy task and depend on the concrete decision problem, as well as on the objective of the decision makers sometimes the simpler the method, the better, but complex decision problems may require complex methods, as well. 
STEP SEVEN: EVALUATE ALTERNATIVES AGAINST CRITERIA 
	Every correct method for decision making needs, as impute data, the evaluation of the alternative against the criteria depending on the criterion, the assessment may be objective (factual), with respect to some commonly shared and understood scale of measurement (eig money) or can be subjected (Judgmentalal), reflecting the subjective assessment of the evaluator. After the evaluation the selected decision making tool can be applied to rank the alternatives or to choose a subset of the most promising alternatives. 
STEP EIGHT: VALIDATE SOLUTION AGAINST PROBLEM STATEMENT
	The alternative selected by the applied decision making tools have always to be validated against the requirement and goods of the decision problem. It may also call the attention of the decision makers and stakeholders that further goals or requirement should be added to the decision model.
DEFINE THE PROBLEM 
	The decision making process begin when a manger identifies the rent problem. The accurate definition of the problem affects all the step in the decision making process will be based. Single problem before making a quick works together to generate ideals and alternatives solution. The assumption behind transformation is that the group dynamic stimulates thinking-one person ideals no matter how outrageous, can generate ideals from the others in the group. Ideally, this spawning of ideals flow. 
	Brainstorming usually require 30 minutes to an hour, the following specific rules should be followed during barnstorming sessions: 
1. Concentrate on the problem at hand: this rule keeps the discussion very specific and avoids the group’s tendency to address the event leading up to the current problem. 
2. Entertain all ideal: in fact, the more ideals that come up the better. In other words, there are no bad ideals. Encouragement of the group to freely all thoughts on the subject is important participants should be encouraged to present ideals no matter how ridiculous they seen, because such ideals may spark a creative through on the part of someone else.          	         	
3. Refrain from accounting members to evaluate other ideals on the sport: all judgment should be differed until all thoughts are presented, and the group concerns on the best ideals.
Although brainstorming is the most common techniques to develop alternative solutions, managers can use several other ways to help develop solutions. Here are some examples: 
1. Normal group techniques: this method involves the use of a highly structure meeting, complete with an agenda and restricts decision or interpersonal communication during the decision making process. This technique is useful in the decision making process. It also avoids some of the pitfalls, such as pressure to confirm, group dominance, hostility and conflict that can plagues a more interactive, spontaneous instructed forum such as barnstorming. 
2. Delphi technique: with techniques participant never meet, but a group leader uses written questionnaires to conduct the decision making. No matter what technique is used, group decision making has desire advantage and disadvantage when compare individual decision making.  
The following among the advantages: 
1. Groups provide a broader perspective
2. Employee are more likely to be satisfied and to support the finish decision 
3. Opportunity for discussion helps to answer question and reduce uncertainty for the decision makers. 
These points are among of the disadvantages: 
1. This method can be more time-consuming than one individual making the decision on his own. 
2. The decision reached could be a compromise rather than the optimal solution 
3. Individual become guilty of group thinking the tendency of members of a group to confirm to the prevailing opinions of the group. 
4. Group may have different performance task because the group, rather than a single individual, makers the decision resulting in confusion when it comes time to implement and evaluate the decision. 
The results of dozes of individual various group performance studies that groups not only tend to make better decision than a person acting alone, but also that groups tend to inspire star performances to even higher levels of productivity. 
So, “are two or more hand better than one” the answer depend on several factors, such as the nature of the task, the abilities of the group members and the form of interaction. Because a manager often has a choice between making a decision independently or including others in the decision making, such needs to understood the advantages and disadvantages of group decision making.      
ANALYZE THE ALTERNATIVE 
	The purpose of this step is to decide the relative merits of each idea, manager must identify the advantages and disadvantages of each alternatives solution before making a final decision. 
	Evaluating the alternatives can be done in numerous ay. Here are a few possibilities:
1. Determine the pros and cons of each alternative 
2. Performing a cost-benefit analysis for each alternative 
3. Weight each factor importance in the decision making each alternative relative to its ability to meet each factors and then multiply by a profitability factor to provide a final value for each alternative. 
Regardless of the method used, a manger needs to evaluate each alternative in terms of its. 
1. Feasibility: can it be done? 
2. Effectiveness: how well does it’s costs to the organization? 
SELECT THE BEST ALTERNATIVE 
	After a manager has analyzed all the alternatives she he must decide on the best one. The best alternatives is the one that produces the most advantages and the fewest serious disadvantages. Sometimes, the selection process can be fairly straight forward, such as the alternative with the most pros and fewest cons. Other times, the optional solution is a combination of several alternatives. 
	Sometimes, though, the best alternatives may not be obvious. That’s when a manager must decide which alternative is the most feasible and effectives, coupled with which carries the lowest costs to the organization. 
IMPLEMENT THE DECISION      
	Managers are paid to make decisions, but they are also paid to get results from those decisions. Positive result must follow decision. Everyone involved with the decision must know his or her role in ensuring successful outcomes. To make certain that employees understand their roles, managers must thoughtfully devise programs, procedures, rules, or policies to help aid them in the problem-solving process.  



ESTABLISH A CONTROL AND EVALUATION SYSTEM 
	Ongoing actions need to be monitored. An evaluation system should provide feedback on how well the adjustment being implemented, what the result are and what adjustment are necessary to get the result that were intended when the solution was chosen. 
	In order for a manger to evaluate his decision he needs together information to determine its effectiveness. Was the original problem solved? If not, is he closer to the desire situation than he was not the beginning of the decision making process? 
	If a manager plan hasn’t resolved the problem, he needs to figure out what went wrong. A manger may accomplish this by asking the following questions: 
1. Was the wrong alternative selected? If so, one of the other alternatives generated in the decision making process my be a wiser choice. 
2. Was the correct alternative selected, but implemented in properly? If so, a manager should focus alternative solely on the implementation step to ensure that the chosen alternative in implemented successfully. 
3. Was the original identified incorrectly? If so, the decision-making process needs too began again, starting with a revised identification step . 
4. Has the implemented alternative been given enough time to be successful? If not, a manager should give the process more time and revaluate at a later date. 
2.1.6.2	DECISION MAKING TOOLS 
	In recent years, several techniques have been developed to aid decision making process. These techniques relied on the combine effort of mathematicians, statisticians and computer specialist to help us forecast possible outcomes. 
	One of the most significant sets of tools new available for decision maker is operational research. The terms “management science and operational research” are used interchangeable, however management science seeks to described, understand and predict the behavior of computer system of human beings and equipment. 
	Operation research is the quantitative aspect of forecasting i.e the use of mathematical and scientific techniques to study the alternative in a problem situation with a view to providing a quantitative basis for arriving at an optimum solution in terms of the global sought. The operational research techniques use model to explain the variable involved in a decision situation and do not provide solution, they only provide qualitative data to help manager make decision. Common operation research techniques include network analysis, risk analysis, statistical decimal theory etc. 
	The procedures management science resemble those of the rational problem solving approach, although some key differences may not be noted. The basic step includes:    
1. Formulate the problem in the context of the total system 
2. Construct a mathematical model of the system 
3. Derive a solution 
4. Test the model 
2.1.7	PERFORMANCE EFFECTS OF ACCOUNTING INFORMATION IN MANAGEMENT DECISION MAKING
	The needs for information is basic for concrete and explicit management decision to ensure the success and survival of an organization and since the aim of any business organization “profitability” accounting information is dispensable to achieving this goal. Is it prominent to looks at the important of good accounting information as it relate to maximizing the profitability target of an organization. However. A business performance using accounting information. Cost, price, sales, volume, profit and retune on investment are all accounting measurement (Williams et al;, 2008). Ration analysis is one of the best tools of business performance assessment. 
	Accounting to Jackson (2004), each ratio provide a certain kind of information when assessing a company. Ration analysis involves method of calculating and interpreting financial rations to analyze and monitor the firm’s performance (and Zulter, 2012). The four categories of ration to be covered are. 
1. Liquidity ration measure a firms ability to meet it’s current obligation (Gison, 2011). Accounting to white, Somdhi and Fried (2003), liquidity analysis measure the adequacy of a firm’s cash resource to near term cash obligation. 
2. Leverage ration measure the extent of a firm’s financing with debt relative to equity to cover interest and other fixed charges (Franster and Orimiston, 2001) accounting to white et al; (2003), long term debt and solvent analysis 
3. Activity ratio measure the speed with which various account are covered into sale or cash inflows or outflows. 
4. Profitability ratio: measure the earning ability of a firm (Gibson, 2011) accounting to white et al; (2003), profitability analysis measure the income of the relative to it’s revenue and invested capital. 
Decision is a reasoned choice among alternative (Turban and Aonson, 2011). Accounting to ones and George (2011), decision making is the process by which manager responds to opportunity threats about specific organization foals and course of action. Thus, it can be said that business decision is reasoned choice among alternatives respond to opportunities and that confront them by analyzing options and making determinations about business goods and course action. 
According to Romey and Steinbart (2012), business engage in a verity of activities. Each activity requires different types of decision. Each decagons require different types of information. 
Business decision relate to what activities will be accomplished as well as what information is needed.   
Romney and Steinbart (2012), stated that is variation in the degree of structure used to make decision. 
1. Structure decision are repetitive, routine and understood well enough that can be delegated to lower-level employees. 
2. Semi structure decision are characterized by incomplete decision making rules and the need for subjective assessments and judgments to supplement format data analyzes. 
3. Unstructured decision are non-recurring and non routing decision.
2.2 THEORETICAL FRAME WORK
2.2.1 THEORY  OF REASONED ACTION (TRA)
This theory originated from social psychology and was developed by Ajzen and Fishbein in 1975. They developed TRA to define the links between the beliefs, attitudes, norms, intentions, and behaviors of individuals in their intention to use ICT (James, 2013). The theory suggests that human behavior is governed by personal attitudes, but also by social pressures and a sense of control (Cecilia, 2013).
The theory assumes that a person’s behavior is determined by the person’s behavioral intention to perform it, and the intention itself is determined by the person’s attitudes and his or her subjective norms towards the behavior. The subjective norm refers to the person’s perception that most people who are important to him think he should or should not perform the behavior in question (Fishbein and Ajzen, 1980). In TRA rational considerations determine the choices and behaviors of individuals, and individual intentions determine behavior. Intentions refer to individuals’ plans and motivations to commit a specific act. Intentions also reflect individual attitudes and the extent to which individuals perceive a specific act as desirable or favorable. The theory suggests that human behavior is governed by personal attitudes, but also by social pressures and a sense of control. TRA has been deeply used in end user actions, women and family development conducts and study concerning users’ pre-adoption and post-adoption behavior (James, 2013). As the adoption and effectiveness of ICT system for internal control do not entirely depend on behavioral intention of Internal Auditors alone.
    2.2.2 The Fraud Diamond Theory (FDT)
The theory was propounded by Wolfe and Hermanson in (2004). He argued that although perceived pressure or incentive might coexist with an opportunity to commit fraud and a rationalization for doing so, it is unlikely for fraud to take place unless the fourth element (i.e., capability) is also present. In other words, the potential perpetrator must have the skills and ability to commit fraud.
Wolfe and Hermanson add a component of capability to the fraud triangle’s existing components. They also postulate that while the fraud triangle components of pressures/incentives, opportunity and rationalization may exist, and it is unlikely that the fraudulent behavior will take place unless a fourth component is present: Capability. Capability is the situation of having the necessary traits or skills and abilities for the person to commit fraud. It is where the fraudster recognised the particular fraud opportunity and ability to turn it into reality. Position, intelligence, ego, coercion, deceit and stress, are the supporting elements of capability. Wolfe and Hermanson also describe that opportunity opens the doorway to fraud, pressures and rationalization lead a person towards the door and capability allows the fraudster to take advantage of the open doorway by walking through it, repeatedly. The capacity of a fraudster to commit a deviant act can be a combination of several traits and abilities. The first of such traits identified by Wolfe and Hermanson is the authoritative position within the organization. The second such trait is the skills and ability to commit the fraud. An employee with intelligence to exploit internal control weaknesses and understands how the system functions have a better chance of committing the deviant act. If a perpetrator does not have the skills and ability to commit fraud, he/she is unlikely to commit it. For example, an individual may have financial pressures at home, may have justified performing a fraudulent act and may have identified internal control weaknesses that may allow him to steal from the company. Albrecht, Williams and Wernz (1995) believe that only the person who has an extremely high capacity will be able to understand the existing internal control, to identify its weaknesses and to use them in planning the implementation of fraud. However, if he/she does not know how to perpetrate the fraud by exploiting system weaknesses, the fraud is unlikely to happen.
   
 2.2.3 Contingency Theory 
Contingency theory is an organisational theory that claims that accounting information system should be designed in a flexible manner so as to consider the environment and organizational structure confronting with an organization. According to Erick, Jared and Tefera (2021) contingency theory must considered the circumstances under which the practices are implemented and utilization must be taken into account in order to design effective management accounting control systems. Nohria & Khurana, 2010) and Magaji, Lawan & Naziru (2018) looked into the various forms of contingency as relevant to management decision making through its impact on technology , environment , budgeting system , control and information disclosure with the aim of enhancing decision making of the organisation.

2.3 EMPIRIAL REVIEW
	Harson, Kernut D (2005), argue that accounting is a service activities, the repots of which are used in describing the activities and financial states of many different kind of economic activities. Accounting to Calantier and under down (2001), accounting is moving away from it’s tradition procedures base, encompassing record keeping and such related work as the preparation of the budget and final accounts, towards the adoption of a role, which emphasizes its social importance.                                     
Little ton (2003), observe that the central purpose of accounting is to make possible the periodic Marching of cost effort and revenues accomplishment. This concept involves fixed point of accounting theory and a bench mark that afford a fixed point of references for accounting session. 
Accounting is the art of recording classifying and summarizing in a significant manner and in terms of money, transaction and events, which are in part at least of a financial character and intercepting the result there of (ALCPA, 1961). 
Benjamin (2008) reporting that the primary function accounting is to accumulate the communication information essential to understanding their activities of an enterprises, whether large or small, caldewale (2001) open that accounting information is essential to decision system it provides quantitative information for three functions: planning, control an evaluation. 
Hubber (2007) argues that integration of accounting information leads to co-ordination in organization, which in turn, increase the quality of the output of the information system that can satisfy the needs of the users. 
Otley (1998) also ague that accounting information are important parts of the fabric of organization and environmental information not only depends on the purpose of such system but also depends on the purpose of such system but also depend on contingency factor of each organization. 
	Ahmed and Scapens (2003) argue that the role and utilization of accounting information in decision making strategies and are divergent despite the existing of external influence that might derive convergence. 
	Wouters and Verdaasdonk (2001) Hall et al; (2007) in their studies observed that in evidence that the complexity of financial decision making has increase and importantly that it has resulted in an increasing implementation of sophisticated and efficient analysis techniques by management in different nations. 
	Zopoundis and Doumpos, (2002), moreover, an increasing dominance of sophisticated discount cash flow (DCF) method has been indicated, which are however less used in strategic investment decision (Pike 1983). Let again, the literature of this aspect does not provide a holistic explanation (Waouter and Verdoasdonk, 2002). 
	Simon (2007) in his study used the first part on the statement as measure of control for management and the second part of the evaluating the effectiveness of the accounting information via continues monitoring, Kim (2009) argue that the usage of accounting information depends on the quality of information by the user. Quality of information depends on reliability from of reporting, timeless and relevance to the decision. Pat (2002), observe that time factor in accounting information is very important in the case of period concept which define a specific interval of time for which an entity’s quarterly or even mouthy. 
2.4 Gap in literature
A gap in literature is a scientific attempt in an empirical research to explore the already existing avalanche of studies in a study and identify the limitation of the study and making an articulate attempt to fill the gap. It is discovered that in although related studies have been carried out in the concept under study, there is still scarcity on studies on the impact of accounting information system as an aid to management decision on organization performance. Green Wood and Hinings (2012) opined that there is evidence that reveal the influence of accounting information in decision making process, Wouters and Verdaasdonk (2001) Hall et al; (2007) in their studies observed that in evidence that the complexity of financial decision making has increase and importantly that it has resulted in an increasing implementation of sophisticated and efficient analysis techniques by management in different nations, Ahmed and Scapens (2003) argue that the role and utilization of accounting information in decision making strategies and are divergent despite the existing of external influence that might derive convergence, Little ton (2003), observe that the central purpose of accounting is to make possible the periodic Marching of cost effort and revenues accomplishment. This concept involves fixed point of accounting theory and a bench mark that afford a fixed point of references for accounting session. This is the gap this study tends to fill.











CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION PREAMBLE 
The chapter discussed the type of research design, population target population sampling framework, sample size sampling technique, instrument to be used pilot test and data analysis.
	The structure framework of the study is based on “accounting information system as aid to management decision making on organization in Nigeria” the study covers both senior and junior staff of NICON insurance Ltd.
3.2  RESEARCH DESIGN 
Research method is the way of gathering information for the research study in other to achieve the objective of the project. The research intend to use survey method to generate relevant information for both primary and secondary sources of data. Questionnaire will be distributed to member of the NICON Insurance Ltd to determine how they are motivated by training in achieving there organization goals.
3.3	POPULATION OF THE STUDY 
The entire population of international NICON Insurance Ltd company staff and including shareholders they are 200 in number. 
Table 3.1 number of staff according to development
	Department 
	Staff 
	
	

	Administration 
	22
	Shareholders 
	

	Purchasing 
	36
	
	

	Marketing 
	54
	
	

	Production 
	72
	
	

	Total 
	184
	18
	200 


        Source: filed survey 2025
3.4	SAMPLING SIZE AND SAMPLING TECHNIQUES 
	Sampling was done with the use of sample random selection techniques. The sampling methods that is actually used for this study is stratified sampling techniques. 
Table: 3.2 stratifies Random Sampling
 
	Stratum 
	% Required 
	Sample size Require 

	Administrative 
	10%
	10/100x184=18

	Purchasing 
	20%
	2/100x184=37

	Marketing 
	30%
	30/100x184=55

	Production 
	40%
	40/100x184=74


      Source: filed survey 2025
3.5	SOURCES OF DATA COLLECTION
	Sources of data that have being adopted in the data collection of research are as follows.
	PRIMARY DATA
	SECONDARY DATA
· Primary data: This can be termed as the data collection by the researcher. The has a direct link with object of the research. In essence the researcher is a position to ask various questions that would help to get suitable information.
 	Example of this include:
Questionnaire, and oral interview method are used the advantage of the primary data are as follow, the research is able to interact and personally assess them to obtained the information, also the source are reliable and dependable. The accurate information are collected, it also give room for self discovery.
· Secondary data: These are the ready made data the research is not involved in getting the information the method include publisher textbook, trade journal, hospital, newspaper, magazine, libraries, public offices, ministries e.t.c the advantage of these method below it saves time, money it is also reliable and accurate.
3.6	METHOD OF DATA ANALYSIS 
	In order to analyzed the data collected with the aid of the questionnaire, correlation, standard division and mean were used to analyzed the data. 
	The statistical package for special scientist (SPSS) were used for analysis in order to minimize any intended error. This is because the statistical tool show the extent and relationship that exist between variable of the study. The population of the study comprises corporate organization owing their essential duties to humanity and because they are scalper all over the country. 
3.7	DEFINITION OF MEASUREMENT VARIABLE
The variables are independent and dependent variables and this will be operational zed as follows: 
INDEPENDENT VARIABLE. 
X = Accounting information 
The independent variable (x) 
X = (x1, X2, X3)
Where
X1 = Environmental activities 
X2 = Monetary 
X3 = Follow up, Communication 
DEPENDENT VARIABLE 
Y = Combating fraud 
The dependent Variable (Y) 
Y = (y) 
Where:
y = Fraud prevention and detection
The equation that explains the fictional relationship between the two variables can be written as: 
Y = f(x) 
Where = 
Y = Decision making (Vector of Dependent Variable) 
X = Combating fraud (vector of Independent Variable 
The operationalization of the Variable for each of the hypothesis can be summarized in these models 
Independent					Dependent 
X1 Environmental activities 
X2 Monetary	 				Y2; Fraud Prevention and 
X3 Communication 					detection 


3.8	MEDEL SPECIFICATION
This study applied a multiple regression model to establish the relationship between the dependent variables. The multiple regression analysis was being used because there are more than one independent variables, the model took the following format.
Y = BO + B1 X B2 + B3 X B3 + E
Where y = dependent variable level of profitability in Nigeria Money Deposited.
X1 =reconciliation controls
X2 =Financial government controls
X3 = Reporting and budget controls 
E = It is the error term which is assumed to be normally distributed with mean zero and  constant variance.



















CHAPTER FOUR
 DATA PRESENTATION, ANALYSIS AND INTERPRETATION 
4.1	PRESENTATION OF RESULT 
The study investigated “the use of accounting information as a tool for management decision making, a case study of NICON Insurance Ltd company plc.
The research questions are measured using the homogenous scale. Data analysis was undertaken at five present level of significance. First and foremost, 101 questionnaires was retuned  and the data from the questionnaires  will be used in answering the research questions. 
The results of the analysis are presented beginning with the presentation of demographics (bio data) of the respondents as shown in the table below. 
4.2	SUMMARY OF DEMOGRAPHIC CHARACTERISTICS    
	The tables below shows the summary of the personal information gathered from the respondents.
Table 4.1 sex of respondents 
	
	Frequency 
	Percent 
	Valid Percent 
	Cumulative % 

	Male 
	64
	63.4
	63.4
	63.4

	Female 
	37
	36.6
	36.6
	100.0

	Total 
	101
	100.0
	
	


 Source: Filed survey 2025
	As revealed from in the above, 63.4% of the respondents are Male while 35.4% were Female. 
Table 4.2 Marital Statue 
	
	Frequency 
	Percent 
	Valid Percent 
	Cumulative % 

	Single 
	57
	56.4
	56.4
	56.4

	Married 
	44
	43.6
	43.6
	100.0

	Total 
	101
	101.0
	
	


 Source: Filed survey 2025
	As resulted from in the table above, 56.4% of the respondents are single while 43.6% are married.  Table 4.3:	age of respondent
	
	Frequency 
	Percent
	Valid percent
	Cumulative%

	Valid 18-25
	29
	28.7
	28.7
	28.7

	26-35
	36
	35.6
	35.6
	64.4

	36-45
	27
	26.7
	26.7
	91.1

	46-above
	9
	8.9
	8.9
	100

	Total
	101
	100.0
	100.0
	


Source: Filed survey 2025
The table above shows that, 64.4% off the respondents are within age 18-35, and minority of 8.9% are within age 46 and above.

Table 4.4: educational qualitative 
	
	Frequency 
	Percent
	Valid percent
	Cumulative%

	Valid CND/NCE
	10
	9.9
	9.9
	9.9

	BSC/BA/H
	57
	56.4
	56.4
	66.3

	ND
	
	
	
	

	MBA/MCS
	27
	26.7
	26.7
	93.1

	OTHERS
	7
	6.9
	6.9
	100.0

	Total
	101
	100.0
	100.0
	


Source: Filed survey 2025
As revealed from in the table 4.4 9.9% of the respondents are OND/NCE holder, while 56.4% the respondents are first degree holder and lastly 26.7% of the respondents hold more than first degree
Table 4.5: inclusion or mission of accounting information would have an impact on management decision making.
	
	Frequency 
	Percent
	Valid percent
	Cumulative%

	Valid strongly disagree
	1
	10
	10
	1.0

	Disagree
	14
	2.0
	2.0
	3.0

	Indicated
	9
	2.0
	2.0
	5.0

	Agree
	29
	28.7
	28.7
	33.2

	Strongly agree 
	44
	66.3
	66.3
	100

	Total
	101
	100
	100.0
	


 Source: Filed survey 2025
From the table above, 43.6% strongly agreed, 28.2% of the total respondents agreed to the fact that accounting information helps management to allocate scare resources to the most effect enterprises while 8.9% were undecided, 13.9% respondent disagreed and 5% strongly disagree.
Table 4.7: accounting information helps management systematic and rational decision making.
	
	Frequency 
	Percent 
	Valid percent 
	Cumulative%

	Valid Strongly Disagree  
	16
	15.8
	15.8
	15.8

	Disagree
	15
	14.9
	14.9
	30.9

	Undecided
	15
	14.9
	14.9
	45.5

	Agree
	26
	25.7
	25.7
	71.3

	Strongly agree
	73
	28.7
	28.7
	100.0

	Total
	101
	100.0
	100.0
	


 Source: field survey 2025
From the table above 28.7% strongly agreed 25.7% of the total respondent agreed to the fact that accounting information is relevant to management systematic and rational decision making. While 14.9% were undecided, 14.9% respondent disagreed and 15.8% strongly disagree.
 





Table 4.8: Strategic decisions are made by the directors through accounting information. 

	
	Frequency 
	Percent
	Valid Percent
	Cumulative%

	Valid undecided
	2
	2.0
	2.0
	2.0

	Agree
	26
	
	25.7
	27.7

	Strongly Agree   
	73
	
	72.3
	100.0

	Total 
	101
	
	100.0
	


Source: Filed survey 2025
From the table above 72.3% strongly agree, 25.7% of the total respondents agreed to thee fact that strategic decision while 2% were undecided.
Table 4.9: decision of the management largely depends on accounting information.
	
	Frequency 
	Percent 
	Valid percent
	Cumulative%

	Valid undecided
	1
	1.0
	1.0
	3.0

	Agree
	2
	2.0
	2.0
	3.0

	Strongly agree
	29
	18.7
	18.7
	31.7

	Total
	101
	100.0
	100.0
	


Source: computer SPSS version 17.0 out; field survey 2025
From the total above 28.7 strongly agreed. 2.0% the total respondent disagreed to the fact that decision of the management largely depend on accounting information while 1% were



Table 4.10: decisions about the perceptions of employees is made through accounting information.
	
	Frequency 
	Percent 
	Valid percent
	 Cumulative%

	Valid disagreed
	3
	3.0
	3.0
	3.0

	Undecided.
	5
	5.0
	5.0
	7.9

	Agree
	43
	42.6
	42.6
	50.0

	Strongly agree
	50
	49.5
	49.5
	100.0

	Total
	101
	100.0
	100.0
	


Source: Filed survey 2025
From the table above, 49.5 strongly agreed, 42.6 of the total respondents agreed to the fact that decisions about the perceptions of employees is made through accounting information. While 5% were undecided, 3% respondent disagreed.

Table 4.11 decision as to whether the enterprise is making profit or not is made through account information
	
	Frequency 
	Percent
	Valid percent 
	Cumulative%

	Valid strongly Disagree
	2
	2.0
	2.0
	2.0

	Disagreed
	3.0
	3.0
	3.0
	5.0

	Undecided
	4
	4.0
	4.0
	9.0

	Agreed
	6
	45.5
	45.5
	54.5

	Strongly agree
	46
	45.5
	45.5
	100.0

	Total
	101
	100.0
	100.0
	


Source: Filed survey 2025
 From the table above, 45.5 strongly agreed, 45.5% of the total respondent agreed of the fact that decision as to whether the enterprise is making profit or net is made through accounting information while 4% were undecided.  3% respondent ad 2% disagreed.

Table 4.4: management can easily make effective decision that would move the enterprise forward through accounting information.
	
	Frequency 
	Percent 
	Valid percent
	Cumulative%

	Valid strongly disagree
	4
	4.0
	4.0
	4.0

	Disagree
	10
	9.9
	9.9
	13.9

	Agree
	37
	36.6
	36.6
	50.5

	Strongly agree
	36
	35.6
	35.6
	86.1

	Undecided
	14
	13.9
	13.9
	100

	Total
	101
	100.0
	100.0
	


Source: Filed survey 2025
	From the table above, 35.6% strongly agree. 36.6 of the total respondents agree to the respondents agreed to face that management can easily make effective decision that would move the enterprise format through accounting information while 13.9% were undecided 9.9% respondents agreed, 4% strongly disagree. 
Table 4.15: descriptive statistics for the use of accounting information as a management tool for decision making, a case study of NICON insurance Ltd.     
	
	Mean 
	Standard deviation 
	N 

	1. Accounting information help management to allocate source resources to the effective enterprise.  
	3.9208
	1.23841
	101

	2. Informed financial decision enhanced overall performance of the firm.   
	4.0792
	1.019
	101

	3. Financial statement helps the management to understand the performance and position of the firm.  
	4.0594
	1.07538
	101

	4. Accounting information is relevant to management and rational decision making.  
	3.3663
	1.044030
	101

	5. Strategic decision are made by the board of directors through accounting information.    
	4.7030
	50089
	101

	6. Decision of the management largely depends on accounting information. 
	4.6430
	57592
	101

	7. Decision the perception of employee is made through accounting information.   
	4.3861
	72070
	101

	8. Decision as to the enterprises is making profit or not is made through accounting information. 
	4.2970
	84314
	101

	9. Time factor in decision making is largely dependent on accounting information.  
	4.3960
	82558
	101

	10. Decision about the overall performance of the organization etc is made through accounting information. 
	3.3168
	1.48950
	101

	11. Management can easily make effective. 
	3.3168
	
	


Source: Computer SPSS Version 17.0 output, Filed Survey 2025
INFERENTIAL STATISTICS  
	One way repeated measures ANOVA was conducted to compare the responses of all respondents on the use of accounting information as a tool for management decision making, a case study of NICON Insurance Ltd company plc. 
Table 4.16: Multi-Variance tests 
	Effect 
	Value 
	F 
	Hypothesis
	Error Dif 
	Significance 
	Partial eta square 

	AIRTE Pillais trace 
	627
	8.294
	17.000
	84,000
	000
	627

	AIRTE Wilk’s Lambada 
	373
	8.294
	17.000
	84,000
	000
	627

	AIRTE Wotelling Trace 
	1.679
	8.294
	17.000
	84,00
	000
	627

	AIRTE Roy’s 
	1.679
	8.294
	17.000
	84,00
	000
	627


  Source: Computer SPSS Version 17.0 output, Filed Survey 2025
a. Exact statistics
b. Design Intercept 
Within subjects design: Accounting information 





4.3 DATA INTERPRETATION 
	From the above table of Wilk’s laubada is 0.373, with a profitability value 0.000 (which really mean p>0.008). 
	The p value is lees than 0.05; therefore we can conclude that there is a statistically significant effect of the use of accounting information as a result tool for management decision making. 
One Way Analysis of Variance    
Test of Hypotheses 
Table 4/17: ANOVA 
Effect of accounting information on management decision making 
	
	Sum of square 
	Dif 
	Mean square 
	F 
	Significance 

	Between Groups 
	12.026
	2
	6.013
	9.063
	0.000243

	Within Groups 
	65.023
	98
	664
	
	

	Total 
	77.050
	100
	
	
	


 Sources: SPSS Printout 2025
	The hypothesis was intended to identify the strength of effect of accounting on perception of employee in NICON insurance company. 
	The ANOVA table shows that the use accounting information system enhance management decision making in NICON insurance Ltd at (p< 0.05) since the F-value is 0.000245. the null hypothesis was rejected. 






RELIABILITY TEST
	Cronbach’s Alpha
	Cronbach’s Alpha Based
	No of items 

	844
	848
	18


 One of the main issue cancers the scales internal consistency  
 	This refers to the degree to which the items that makes up the scale long together: one of the most commonly used indicators of internal consistency is cronbach’s Alpha .Co-efficient. Ideally, the cronbach Alpah coefficient of a scale should be above 0.7 for this analysis, cronbach’s Alpha values shown in the reliability statistics tables is 0.844.        



CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION

5.1	SUMMARY OF FINDINGS
Accounting information is at information system that produces report to the interesting parties about economic activities and company’s condition. The primary objective of accounting is to provide information that is useful for decision making purposes. The objective of accounting simply to produce information used by managers to run company’s operation.
Accounting also gives information to the interesting parties about economic performance and company’s conditions.
Provide a mean for the data’s storage and processing, and them convert those data into useful information. Accounting information is central to many different activities within and beyond an organization.
Accounting information is essential to business operations.
The types of accounting information that a company develops very with such factors as the size of the organization, whether it is public owned, and the information needs of the government.
Accounting information is classified in to three different types according to the benefit for the user.
1. Statuary accounting information is prepared in accordance with exiting regulation.
1. Budgetary information is the accounting information presents in the form of budget that is useful for internal planning, assessment and decision making.
1. Additional accounting information is other accounting information prepared in order to increase the effectiveness of decision making.    
The study addressed the problem of improper used of accounting information by managers, employee which serve as a major shackle hindering the effectiveness of decision making.
The primary aim of this study is to asses and evaluate the effect of the used of accounting information on management decision making of international to be company plc. The method employed the study is that of survey, and also primary and secondary source of data were used. Statistical presentation of data wins employed using basically the statistical packaged for special scientist (SPSS). The test of hypothesis saw that the alternative was accepted while rejecting null hypothesis.
1. The study revealed that accounting has significant effect on management decision making at a statistical significant level.
1. They study revealed that accounting information obviate the necessity of remembering various transaction in international to be company plc.
1. The study shown that accounting information depend on the perception of the quality of information by the users 
1. Finding of the study revealed that time factor is very important in the case of periodicity concept which defines a specific interval of time for which entity’s report is prepared.
5.2	CONCLUSION
	The research study revealed that accounting information performances, which has been shown to be major force in decision making. This is achieved by implanting the best fundamental concepts. Of accounting suitable for each company. The company used as case study made the research to understand that, for any company to be successful. It should endeavor to make use of any accounting information because accounting itself is a language of business, one must know the right method to achieve the stated goals and objective. First, a fit must be achieved with the situation, secondly, the accounting system fit when problem are solved, i.e. the technology of the organization.

5.3	RECOMMENDATIONS
	Based on the statement of the problem, the objective of the study and the result of the findings, the following recommendation are made:
1. Company should consult professional accountant when starting a business to learn about the various laws that affect than also to familiarize with the several of financial records that they will need to maintain.
1. Decision making should be administered in flexible rigid adherence to accounting information, which is clearly appropriate to gain credibility and effectiveness.
1. The company should always keep record if the post events in case of future purpose; this can be possible with the use of computer’s operations.
1. A professional accountant should be employed by the company in order keep valuable information and keep accurate records, of the company’s accounts.
1. Employees should be encouraged to develop themselves by becoming professional in their chosen career, this ill affect the company’s to grow positively.
1. Effective communication and information flow is important for a good accounting system, and organization should provide communication channels between top and lover level of management regarding, long and short term objectives.
1. Effort should be made to measure the effects of currently employed accounting concept on management decision making
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