IMPACT OF BUDGETING AND BUDGETARY CONTROL SYSTEM ON THE PERFORMANCE OF GOVERNMENT ESTABLISHMENT
(A CASE STUDY OF KWARA STATE MINISTRY OF FINANCE)

BY
OGUNRINDE YETUNDE DAMILOLA
HND/23/ACC/FT/262
BEING A RESEARCH PROJECT SUBMITTED TO DEPARTMENT OF ACCOUNTANCY, INSTITUTE OF FINANCE AND MANAGEMENT STUDIES, KWARA STATE POLYTECHNIC, ILORIN
IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE AWARD OF HIGHER NATIONAL DIPLOMA (HND)

IN ACCOUNTANCY










JULY, 2019

CERTIFICATION

This is to certify that this research work has been read and approved as meeting  the requirements of the Department of Accountancy, Institute of Finance and management Studies, Kwara State Polytechnic, Ilorin for the award of Higher National Diploma (HND).

………………………




…………………………..

MRS. ALAAYA .B.




                         Date

Project Supervisor
……………………….




…………………………..

MRS. ADEGBOYE B.B






Date

Project Coordinator

………………………




…………………………..

MR. ELELU M.O





                      Date

Head of Department
……………………





…………………………..

MR. IKHU MOMREGBE S.(FCA)



        Date

External Examiner
DEDICATION


My profound gratitude to Almighty God and and also to my loving parents; Mr./Mrs. OGUNRINDE and my lovely Sisters, , may the Almighty God  be with them all.
ACKNOWLEDGEMENTS

The completion of this project could not have been achieved without the participation and assistance of many people whose names may not be enumerated.

I am deeply grateful for the advice, guidance and support of my Supervisor, Mrs. ALAAYA B. and also to all my lecturers who keep in touch with me by offering advice, suggestion positively towards ensuring my dissertation are well corrected and his precious time been spent to ensure compliance and orderliness in my project work. And also I want to thank you HOD Mr. ELELU M.O

I acknowledge my beloved parents Mr. and Mrs. OGUNRINDE for their support both physically, spiritually and also great thanks to my siblings and my loved ones for their support, encouragement and prayer. May God bless you all. 
TABLE OF CONTENTS
Title page










Certification


Dedication










Acknowledgement 








Table of content









CHAPTER ONE: INTRODUCTION

1.1 Background of the study







1.2 Statement of the study







1.3 Research Question







1.4 Objective of the study







1.5 Research Hypothesis







1.6 Significance of the study






1.7 Scope of the study








1.8 Limitation of the study






1.9 Definition of terms








CHAPTER TWO: LITERATURE REVIEW

2.1
Conceptual issue








2.2
Theoretical framework







2.3
Empirical Review








CHAPTER THREE: RESEARCH METHODOLOGY

3.1
Introduction









3.2
Research Design








3.3
Sources of data








3.4
Population of the study






3.5
Sample size and sampling techniques 





3.6
Research Instrument 







3.7
Method of Data Analysis







3.8
Model Specification





CHAPTER FOUR : DATA ANALYSIS AND DISCUSSION

4.1
Introduction









4.2
Demographic Characteristics of respondent




4.3
Statistical Result








4.4
Testing of Hypothesis






4.5
Summary of Findings 







CHAPTER FIVE: SUMMARY, CONCLUSION AND RECOMMMENDATIONS

5.1
Summary









5.2
Conclusion









5.3
Recommendation








References









Bibliography






             

CHAPTER ONE
INTRODUCTION
1.1 Background of the Study
In the business World today, Budgeting has been widely used as a tool for budgetary control by many public entities mainly used to achieve their financial performance. Budgetary control systems are applied all over in the whole world and have been considered absolutely necessary tool for financial planning and performance. According to Burger (2012) the annual budgets ensure regular checks over aggregate expenditure and generate full particulars of financial performance statements on resource utilization but not concerned with long term development plans over the medium term activity. Budgeting entails setting of goals, giving an account of actual financial performance and performance evaluation in terms of set financial goals. Venkatasami (2015) stated that budgetary control helps to achieve effective co- ordination of activities of the varied government ministries and departments by setting financial goals as a way of attaining predetermined financial performance.
The allocation of resource theory was developed by Peteraf and Barney (2003) and is concerned with the discovery of how government distributes economic resources through budgeting process. It’s on the basis of the allocation of resource theory that, governments are able to allocate the financial resources at their disposal using the budgetary control system in its effort to attain financial goals. Therefore under this theory, corporate allocate funds to their budgets and projects guided by competition a certain project has in comparison with other government’s project demand and the availability of funds. Expenditure theory suggests that, descriptive theory is based on close observations or participations in public entities budget operations in order to achieve financial objective (Rubin, 1990). Rubin described sequences of events on budgets and inferred causes of variations as well as uniformities across budgeting process. Rubin further stated that normative theory, gives solutions mainly on financial values rather than observations of events on budgets.
Devolved governments in Nigeria refer to environmental units envisioned by constitution of Nigeria as the units of county government. In Nigeria there are forty seven (47) county governments. County governments’ receives powers to administer devolved function from constitution of Nigeria. All county governments in Nigeria employ budgeting and budgetary control systems as a management tool to ensure effective control and accounting of public finances in a bid to enhance financial performance in the sector.
According to public finance management (PFM) Act 2012, it’s the constitutional duty of the county treasuries to prepare county fiscal strategy paper and tender to the county executive commission for approval and later forward the approved fiscal policy paper before 28th February of each year to the county assemblies. The county treasuries include in their county fiscal policy paper, the fiscal prospects for the coming financial year in regard to county governments’ budgets which in turn helps the county government to achieve financial objective. All county governments emphasize budgeting and budgetary control process to achieve their financial plans.
1.2
Statement of the Problem
Planning systems have been in existence in Nigeria since independence but very little attention has been given to budgetary controls as a tool for achieving financial performance (Kamau et al., 2017). Many scholars and citizens have been amazed by the continued failure of local government budgeting. Many studies have concluded that local government ineffective in its budgeting systems has led to their failures in attaining financial goals in an environment where every government entity has been using budgeting as a tool to assist in planning and controlling all costs associated with social amenities (Sani et al., 2016).
1.3
Research Questions

i. Does budget and budgetary control affect the quantity of services delivery in government parastatals?
ii. What are the connection between the type of budget implemented and their actual performance?

iii. How can budgetary control as management tools contribute to the improvement of management efficiency and high productivity?
iv. How can budgetary control be used for assessing Manager’s budget?

1.4
Objectives of the study
The  primary purpose  of this study is  four fold. They  include the following:
i. To determine if budget and budgetary control affect the quality of service delivery in government parastatals.

ii. To determine if there is a connection between the type of budget implemented and their actual performance.

iii. To determine whether or not budgetary controls as a management tools contribute to the improvement of management efficiency and high productivity.

iv. To find out the use of the budgetary controls as an appraisal parameter for assessing managers budget.
1.5 Hypothesis of the Study
1. H0: Budgeting and budgetary control does not affect the quantity of services delivery in government parastatals.

H1:
Budgeting and budgetary control affect the quantity of services delivery in government parastatals.

2. H0: Budgeting and budgetary control does not contribute to the improvement of the management efficiency and high productivity.

H1: Budgeting and budgetary control contribute to the improvement of the management efficiency and high productivity.

3. H0: Budgeting and budgetary control is not used for assessing manager’s budget.

H1: Budgeting and budgetary control is used for assessing manager’s budget.

4. H0: There is no connection between the type of budget implemented and actual performance.

H1: There is connection between the type of budget implemented and actual performance.

1.6 Significance of the Study
The research, effects of budgeting and budgetary control on financial performance of devolved government will help the practitioners of finance in that, the finance managers will put more efforts on effective implementation of budgetary control systems to achieve high financial performance that will enhance proper utilization of resources.
The research will be of great importance to future researchers/ academicians since it will act as a source of information on budgetary control systems and financial performance in government institution. It will also enrich literature review for future researchers who will undertake the research in the same field. This will drive future researchers to develop much interest to explore other budgetary control areas not covered in this study.
1.7 Scope Of The Study
This study is aimed at finding out the impact of budget and budgetary control in Kwara State Ministry of Finance.
1.8
Limitation of the Study

The limiting factors are that of availability of data which might be difficult to obtain following the trend of the attitude of Nigerians with regards to giving out information. 
Time constraints are also a limiting factor in undertaking this study. The availability time and short period of the study made it difficult for the researcher to carry out a wider and more through work on the issue, at the same time carryout academic activities.
1.9 Definition Of Terms
The following are defined in the work:

BUDGET: Budget simply means estimate of income and expenditure, which are planned by the organization for a specific future. In Britain, it means the annual statement made to the house of commons by the chancellor of the exchequer, giving details of the government financial plans for the coming year.

BUDGETING CONTROL: This means a system of managing a business by making forecasts of the different activities and applying of financial value to each forecast. Actual performance is subsequently with the estimate.

THE BUDGETING PERIOD: The budget period coincides with accounting period. The period varies according to different organization.
THE MASTER BUDGET: This is a total budget package which effectively combines in one statement, the sells, expenses, production and cash budget of an organization.

VARIANCE: This is the difference between the estimates and actual result.

CHAPTER TWO
LITERATURE REVIEW
2.1
Preamble
This chapter covers theoretical framework, determinants of financial performance, empirical studies, conceptual framework and the summary of Literature review.
2.2 Conceptual Framework

2.2.1
Budgeting and Budgetary Control
Budgeting and budgetary control systems are systematic processes used by government institutions to allocate scarce resources to various ministries and departments in order to achieve their financial goals. Under the public finance management act, PFM (2012) the minister of finance is obliged with the duty to present to the parliament a draft estimate of revenues and expenditures for approval before the start of financial year. Budgeting helps government entities in implementing daily operations as well as facilitating plans which in turn leads to performance.
Government budgeting and budgetary control is a unique process whose formulation, implementation, and control involve observation of laws, rules and procedures aimed at achieving the financial performance through delivery of services and goods to the citizens. According to Drunk (2011) the extent to which budgetary control influence the financial performance of organizations is determined by the way in which budgets are used by such entities.
2.2.2
Typology of Budgets for Planning and Control
There are avenues for achieving an end and these avenues relates to the forms, processes and method involved, and consequently the planning and control activities of business and organizations are achieved through various forms of budget through with the planning and control are affected. The commonly widely used types are fixed and flexible budgets. However, some organization use continuous budgeting.
Lucy (2004)opines that fixed budget is a budget which is designed to remain unchanged irrespective of the volume of output or outcome or turnover attained i.e. it is a single budget with no analysis of cost, on the other hand a flexible budget is a budget which is designed to adjust the permitted cost levels to suit the level of activity actually attend. The process by which this is done is by analyzing costs into their fixed and variable elements so that the budget may be fixed according to the actual activity. For control purpose this vital that fixed budgeting is used. 
Only by comparing what the cost should have been with the expenditure incurred at the actual activity level can any control be exercised. The major purpose of a fixed budget is at the planning stage when it serves to define the board objectives of the organization. It is unlikely to be of any real actual for control purpose except if the level of activity turned out to be exactly as planned.
A flexible budget is a budget which recognizing a different cost behavior patterns, is designed to change as the volume of activity change. The procedure for developing a flexible budget are simple enough but the results obtained from “flexibility” a budget Are only accurate if the costs been are in the ways predicted.

A flexible budget on the other hand estimate cost at several levels of activity. It assumes that cost of labour materials or overhead as used in production varies in accordance with change in the volume of activity.
2.2.6
OBJECTIVES OF BUDGETING:
1.  STATE OF EXPECTATION:
Budgeting states the firm’s expectation (gods) in clear and formal terms to avoid confusion and to facilitate attain ability. The targets of expiated performance are laid down to a budget. The target are directional and motivational. It direct individual and group efforts and operations towards a common goals. It establishes a harmony between short-run and long run goals of the firms.

2.  COMMUNICATION OF EXPECTATION:

A mere statement of goals and means of attaining them does not mean that the goals will be achieved. The manager should know that the gods are, they should understand and support them.
Top management should communicate expectations to all concerned will management if the firm so that they are understood supported and implemented.

3.  PLANNING:

Planning reduced uncertainty and provides direction to the employees by determining the course of action in advance. It compels management to plan comprehensively and coherently. it provides an orderly way to proceed to attain goals and also provides a time seduce for future actions and provides measurable results.

4. COORDINATING: Coordinating implies striking balance labour materials and other resources so that goals of the firm are attend at a minimum lost. The activities of the various departments must remain in harmony with one another. Each department manager should establish proper report between the activities of his department and that of other departments. Where there exists any disharmony in the relationship between the activities of department it should be properly identified and corrected.

MEANS OF CONTROL: A budget indicates the performance expected of employees. A budget may therefore serves as an index for measuring employees performance. The actual performance of the employee is compared with the budgeted performance provided feedback. The actual performance is adjudged favorable or unfavourable in the right of budgeted and change.
2.3 THEORETICAL FRAMEWORK
Theoretical framework involves the review of theories underlying the study topic. Theories covered in this study include:- Allocation of resource theory, expenditure theory, economic theory and progressive theory of expenditure.

2.3.1 Allocation of Resource Theory

Allocation of resource theory was developed by Peteraf and Barney (2003). It is concerned with the discovery of how nations, corporate, entrepreneurs or individuals distribute financial resources through budgeting process to attain financial goals. For corporate economic resource to attain sustained competitive advantage, it should have the following qualities: - priceless, rare, imperfectly imitable and non-substitutable. This calls for use of budgetary control systems to allocate those scarce economic resources in government institutions (Anantadjaya, 2008).
2.4 EMPIRICAL STUDIES
Nickson and Mears (2012) carried out a research on budgetary control and performance of government ministries in Boston Massachusetts for period of ten (10) years. The researcher took a sample five (5) ministries for research. The researcher used secondary data for review of ten years. To analyze data regression model was used. The study found out a positive relationship existed.
A research on application of budgets as a management tool for effective performance in University of Calabar, Nigeria was done by Ekpenyong (2014). The target population was the university staff. The researcher used survey inferential design study to collect data for the study and a sample of 250 members of senior staff was drawn from the population, comprising of 120 academic staff and 130 non- academic staff. The data was analyzed statistically using mean and independent t-test statistics as data analysis methods. It was concluded that application of budgets in the University of Calabar as a management performance tool was effective.
An investigation to ascertain the relationship between budgeting and performance in remittance companies in Mogadishu, Somalia was carried by Abdirisaq and Ali (2019). The target population was seven (7) remittance companies in Somalia. The researcher used judgmental sampling technique of non-probability sampling select a sample of 103. The researcher used descriptive research design to collect data for the study. The researcher used descriptive statistics, standard deviation and correlation analysis methods. The study concluded that moderate relationship between budgeting and remittance companies’ performance existed.
A study to determine how budgets and budgetary control enhances 

                                           CHAPTER THREE
RESEARCH METHODOLOGY

3.1
Preamble

This chapter covers research design, population, data collection and data analysis.

3.2 Research Design

The researcher used quantitative descriptive research design to establish the relationship between budgeting and budgetary control and financial performance of devolved governments. According to Labaree (2009) quantitative  research emphasizes on statistical and numerical analysis of collected data. It focuses on collecting data to explain a particular phenomenon.

Descriptive research study measures objects in a study only once and is used to establish association between study variables. Alsheikhet al. (2011) stated that descriptive design describes the research questions who, what, when, where, why, and how with respect to variables in a population.

3.3
Sources of Data

This area covers sources of data used by the researcher while carrying out the study. The researcher used both primary source and secondary source of data.

Primary Source Data


Primary
source
data
provided
first hand information.
The
researcher
sent questionnaires to all county governments in Nigeria to collect data.

Secondary Source Data


Secondary data on financial performance was drawn from annual county governments budget implementation review reports prepared by the office of the controller of budgets (OCOB)for the last four county governments financial years that is 2019/2014, 2014/2015, 2015/2016 and 2016/2017.

3.4
Population of the study

Population can be defined as the total number of people occupying certain geographical location of a period of time while sampling involves the smart part of fraction of a population that is subjective to details and extensive analysis. In this  research work, the population involves the entire department in Kwara State Ministry of Finance, Ilorin, the target population is the selected respondents with Ilorin metropolis that have knowledge about the existence of Kwara State Ministry of Finance which is 80

3.5 Sample/Sampling Technique


Sampling of the opinion has been drawn using simple random sampling method. The population is 80 respondents. Random sampling is used because it is the only method that gives the respondents equal chance of being selected and it is an unbiased technique. Therefore, to determine the sample size for the study. Yaro Yamane’s formula will be applied i.e
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The Sample Size = 64

Sample size of the population is 64 and the researcher issue the same number of the questionnaire to the staff of the company to answer. To determine the minimum number of response from each of the section of work in the population Bowley;s proportional Method or formular was applied:
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Where:

nh
=
Number of questionnaire allocated to the company

n
=
Total sample size

Nh
=
Number of employees in each section of the population

N
=
population size

3.5 Research Instruments


The research instrument used for this research study is Questionnaire. The nature of the questions where options are given to respondent to choose from. The questionnaire is divided into two parts. The part A consist of the respondent while  the part B contain the questions relating to the topic for the purpose of this study, 30 copies of questionnaire were administered.

3.6
method of Data Analysis

This area covered diagnostic test, conceptual model and analytical model. Tables and charts were used to present data. SPSS version 21 to analyze the data.

The researcher used the following diagnostic test as a statistical measure to test data accuracy.

3.7
Model Specification


The following models are designed for the purpose of this study

GDP =F (MKTCAP, VALTRAN, NOLIST, TONIS)

The econometric specification is thus;


GDP = β0 +β1 MKTCAP + β2 VALTRAN +β3 NOLIST + β4 TONIS

To account for other indices that are no specified, we introduce the error term. Thus;


GDP = β0 + β1 MKTCAP + β2 VALTRAN + β3 NOLIST + β4 TONIS.


By linearization, we have the question thus;

Log GDP = β0 + β1 log MKTCAP + β2 log VALTRAN + β3 log NOLIST + β4 log TONIS + µ

Where:


GDP = Gross domestic products.


MKTCAP = Market capitalization.


VALTRAN = Value of transaction.


NOLIST = No of listed securities.


TONIS = New issues.


µ = Error Term.

Aprori expectation; β1, β2, β3, β4 > 0

CHAPTER FOUR
4.0 DATA PRESENTATION AND ANALYSIS

4.1 INTRODUCTION

Data presentation means the known ways of carrying the different forms of data obtained through various data selecting techniques to enable the researcher perform analysis and extract new meaning format.

The data collected was presented in simple table. The data analysis was based on the answer to question raised from the staff of Ministry of Finance, Ilorin. The question in the questionnaire was analyzed by the use of simple percentage. The analysis of the questionnaire distributed is stated below.

DISTRIBUTION AND COLLECTION OF QUESTIONNAIRE
Questionnaire Administration

Table 4.1.1

	Questionnaire
	Respondents
	Percentage %

	Returned
	60
	94

	Not Returned
	4
	6

	Total
	60
	100


Source Field Survey – 2019

Table 4.1.1 shows that out of the 64 copies of the questionnaire administered at Enugu State Housing Development Cooperation only 60 that 94% were returned as duly completed while 4 that is 6% were not returned.

4.2
DEMOGRAPHIC CHARACTERISTIC OF RESPONDENTS

Table 4.1.2:
Gender

	Options
	No. of Respondent
	Percentage %

	Male
	35
	58

	Female
	25
	42

	Total
	60
	100


Source: Field Survey – 2019

The table above shows that 58% representing 35 respondents were male, while 42% representing 25 respondents were female. This shows that most of the respondents were males. 

Table 4.1.3: Marital Status

	Options
	No. of Respondent
	Percentage %

	Single
	20
	33

	Married
	40
	67

	Total
	60
	100


Source field survey - 2019

In the above table it is seen that 33% of representing 20 respondents were single, while 67% representing 40 respondent were married. This shows that a good number of the staffs are either single or married.

Table 4.1.4:
Age

	Option
	No of Respondent
	Percentage %

	Below 18 years
	12
	20

	18 – 29 years
	15
	25

	30 – 39 years
	20
	33

	40 – 49 years
	9
	15

	50 and above
	4
	7

	Total
	60
	100


Source field survey - 2019

The above table shows that 20% representing 12 respondent fall within below 18 years, 25% representing 15 respondents fell within the age of 30 – 39 years, 35% representing 20 respondents fall within the age 30 -39 years, 15% representing 9 respondent fell within the age of 40 – 49 year and 7% representing 4 respondent fell within the age of 50 years and above.

Table 4.1.5:
Academic Qualification

	Option
	No of Respondent
	Percentage %

	WAEC
	10
	17

	NCE/OND
	18
	30

	HND/BSC
	30
	50

	Others higher certificate
	2
	3

	Total
	60
	100


Source field survey - 2019

The above table indicates that 17% representing 10 respondents were WAEC holder, 30% representing 18 respondent were NCE/OND holders, 50% representing 30 respondents were HND/BSC holders and 3% representing 2 respondents were holding other higher certificate.

Table 4.1.6: Department

	Option
	No of Respondent
	Percentage %

	Finance
	20
	33

	Health
	12
	20

	Security
	9
	15

	Housing
	10
	17

	Insurance
	9
	15

	Total
	60
	100


Source field survey - 2019

The above table shows that 33% representing 20 respondents are in finance department, 20% representing 12 respondent are in health department, 15% representing 9 respondents are in security department, 17% representing 10 respondents are in housing department while 15% representing 9 respondents are in insurance department.

4.3
STATISTICAL RESULT

Table 4.1.7

Question 6: Budget serves as an effective means of planning

	Option
	No of Respondent
	Percentage %

	Strongly agree
	30
	50

	Agree
	21
	35

	Undecided
	4
	7

	Disagree
	4
	7

	Strongly disagree
	1
	2

	Total
	60
	100


Source field survey - 2019

The above table shows that 50% representing 30 respondents strongly agree that budget serves as a means of planning, 35% representing 21 respondents agree that budget serve as a means of planning, 35% representing 21 respondents were undecided and disagree with the statement and 2% representing 1 respondent strongly disagree that budget serves as a means of planning.

Table 4.1.8

Question 7; Budget are used as the basis for controlling
	Option
	No of Respondent
	Percentage %

	Strongly agree
	20
	33

	Agree
	26
	43

	Undecided
	3
	5

	Disagree
	7
	12

	Strongly disagree
	4
	7

	Total
	60
	100


Source field survey - 2019

An examination of the table shows that 33% representing 20 respondents strongly agree that budget are used as basis for controlling, 43% representing 26 respondents agree that budget are used as a basis for controlling, 5% representing 39 respondents are undecided, 7 respondent representing 12% disagree that budget are used as the basis for controlling, 7% representing 4 respondents strongly disagree that budget are used for controlling.

Table 4.1.9

Question 8: Budget Reflect the organization pattern of working
	Option
	No of Respondent
	Percentage %

	Strongly agree
	24
	40

	Agree
	10
	17

	Undecided
	16
	27

	Disagree
	2
	3

	Strongly disagree
	8
	13

	Total
	60
	100


Source field survey - 2019

The table shows that budget reflect the organization pattern of working. The inference is confirmed by the data in table 4.1.9 in which 40% representing 24 respondents strongly agree that budget reflect the organization pattern of working, 17% representing 10 respondent agree that budget reflect the organization of working, 27% representing 16 respondent are undecided, 3% representing 2 respondents disagree that budget reflect that organization pattern of working while 13% representing 8 respondent disagree that budget reflect the organization pattern of working.

Table 4.1.10

Question 9: Government influence the budgeting process in your parastatal
	Option
	No of Respondent
	Percentage %

	Strongly agree
	35
	58

	Agree
	19
	32

	Undecided
	6
	10

	Disagree
	-
	-

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2019

The above table shows that 58% representing 35 respondent strongly agree that government interfere with budgeting process in their parastatal, 32% are representing 19 respondent agree that government influence budgeting process in their parastatals while 10% representing 6 respondent are undecided while strongly agree and disagree have no respondent.

Table 4.1.11

Question 10: Budgetary control and management decision making
	Option
	No of Respondent
	Percentage %

	Strongly agree
	35
	58

	Agree
	16
	27

	Undecided
	-
	-

	Disagree
	7
	12

	Strongly disagree
	2
	3

	Total
	60
	100


Source field survey - 2019

The table depicts the responses of respondents on whether budgetary control aid’s management in decision making. A look at the table shows 58% representing 35 respondent strongly agree that budgetary control aid’s management in decision making, 27% representing 16 respondents agree that budgeting control aid’s management in decision making, 12% representing 7 respondent disagree that budgeting control aid’s management decision, 3% representing 2 respondent strongly disagree with the statement and no respondent for undecided.

Table 4.1.12

Question 11: Inadequate planning by budget officers cause variance in budget
	Option
	No of Respondent
	Percentage %

	Strongly agree
	29
	48

	Agree
	12
	20

	Undecided
	5
	8

	Disagree
	10
	17

	Strongly disagree
	4
	17

	Total
	60
	100


Source field survey - 2019

The table indicate majority of the respondents representing 48% of 29 respondents strongly agree that inadequate planning by budget officers cause variance in budget, 20% representing 12 respondents agree that inadequate planning by budget officers causes variance in budget, 8% representing 10 respondents disagree that inadequate planning by budget officers causes variance while 7% representing 4 respondents strongly disagree that inadequate planning by budget officers causes variance in budget.

Table 4.1.13

Question 12: Budgeting and budgetary control affect the quality of service delivery in government parastatals
	Option
	No of Respondent
	Percentage %

	Strongly agree
	40
	66

	Agree
	13
	22

	Undecided
	7
	12

	Disagree
	--
	-

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2019

Table 4.1.13 shows that budgetary and budgetary control affect the quality of service delivery in government parastatals. This inference is confirmed by the data in the above in which 66% representing 40 respondent strongly agree that budgeting and budgeting control affects the availability of service delivery in the government parastatals, 22% representing 13 respondents agree that budgeting and budgeting control affects the quality of service delivery in government parastatals. 12% representing 7 respondent are undecided while no respondent for disagree and strongly agree.

Table 4.1.14

Question 13: Budgeting control contribute to the improvement of the management efficiency and high productivities
	Option
	No of respondents
	Percentage %

	Strongly agree
	30
	50

	Agree
	18
	30

	Undecided
	-
	-

	Disagree
	12
	30

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2019

A critical look at the table shows that 50% representing 30 respondents strongly agree that budgeting control contributes to the improvement of management efficiency and high productivities. 30% representing 18 respondents agree that budgeting and budgeting control contribute to the improvement of the management efficiency and high productivities while no respondent for undecided and strongly disagree.

Table 4.1.15

Question 14: Budgeting and budgeting control is used for assessing manager’s budget
	Option
	No of respondents
	Percentage %

	Strongly agree
	40
	67

	Agree
	20
	33

	Undecided
	-
	-

	Disagree
	-
	-

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2019

The above analysis relates that 67% representing 40 respondent strongly agree that budgeting and budgeting control is used for assessing manager’s budget, 33% representing 20 respondent agree that budgeting and budgeting control is used for assessing manager’s budget while no respondent for undecided, disagree and strongly disagree.

Table 4.1.16

Question
15:
There
is
connection
between
the
type
of budget implemented and actual performance
	Option
	No of respondents
	Percentage %

	Strongly agree
	20
	35

	Agree
	16
	27

	Undecided
	9
	15

	Disagree
	10
	17

	Strongly disagree
	5
	8

	Total
	60
	100


Source field survey - 2019

From the above table 33% representing 20 respondents strongly agree that there is connection between the type of budget implemented and actual performance, 27% representing 16 respondents agree that there is connection between the type of budget implemented and actual performance, 15% representing 9 respondent are undecided, 17% representing 10 respondent disagree that there is connection between the type of budget implemented and actual performance while 8% representing 5 respondents strongly disagree that there is connection between the type of budget implemented and actual performance.

Table 4.1.17

Question 16: Budget forces management to think about and plan for the future.
	Option
	No of respondents
	Percentage %

	Strongly agree
	34
	57

	Agree
	14
	23

	Undecided
	10
	17

	Disagree
	-
	-

	Strongly disagree
	2
	3

	Total
	60
	100


Source field survey - 2019

The table revealed that 57% representing 34 respondents strongly agree that budget forces managers to think about and plan for the future, 23% representing 14 respondents agree that budget forces managers to think about and plan for the future, 17% representing 10 respondents are undecided while 3% representing 2 respondent strongly disagree that budget forces managers to think about and plan for the future.

Table 4.1.18

Question 17: The budget process provide a means of allocating resources to those parts of organizations where they can be used effectively
	Option
	No of respondents
	Percentage %

	Strongly agree
	28
	47

	Agree
	16
	27

	Undecided
	3
	5

	Disagree
	8
	13

	Strongly disagree
	5
	8

	Total
	
	


Source field survey - 2019

Table 4.1.18 indicate that 47% representing 28 respondents strongly agree that budgeting process provides a means of allocating resources to those part of organization where they can be used effectively, 27% representing 16 respondents agree, 5% representing 3 respondent are undecided, 13% representing 8 respondent disagree, 8% representing 5 respondent strongly disagree.

Table 4.1.19

	Option
	No of respondents
	Percentage %

	Strongly agree
	35
	58

	Agree
	15
	25

	Undecided
	10
	17

	Disagree
	-
	-

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2019

As it can be seen from the table, 58% representing 35 respondents agree that budgeting process can answer potential business before they occur, 25% representing 15 respondent agree that budgeting process can answer potential bitterness, 17% representing 10 respondent are undecided while no respondent for disagree and strongly disagree.

Table 4.1.20

Question 19:
Budgeting
coordinates
the
activities
of
the entire organization by integrating the plans of the various part
	Option
	No of respondents
	Percentage %

	Strongly agree
	28
	47

	Agree
	14
	23

	Undecided
	12
	20

	Disagree
	6
	10

	Strongly disagree
	-
	-

	Total
	60
	100


Source field survey - 2019

The above analysis reveals that 47% representing 28 respondents strongly agree that budgeting coordinates that activities of the organization by integrating the plans of the various parts, 23% representing 14 respondent agree, 10% representing 12 respondents are undecided, 10% representing 6 respondents disagree and no respondent for strongly agree.

Table 4.1.21

Question 20: Budget define goals and objectives that serves as benley mass for evaluating performance.
	Option
	No of Respondent
	Percentage %

	Strongly agree
	20
	33

	Agree
	15
	25

	Undecided
	13
	22

	Disagree
	5
	8

	Strongly disagree
	7
	12

	Total
	60
	100


Source field survey - 2019

The table shows that 33% representing 20 respondent strongly agree that budget define goals and objectives that serves as bench mass for evaluating, 25% representing 15 respondent agree, 22% representing 13 respondent are undecided while 12% representing 7 respondents strongly disagree.

4.4 TESTING OF HYPOTHESE
Having presented all the information and data gathered from the staff of Enugu State Housing Development cooperation, it is time to test the hypothesis made in the first chapter of the study.

The hypothesis is tested using the chi-square statistical tools.
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Where
X2 = calculated of Chi-square

∑ = Summation

Fo = Observed frequency

Fe = Expected frequency

Therefore Degree of freedom is =

Df = (r – 1) (c – 1)

· (5 – 1)(2 – 1)

· (4)(1)

· 4

Level of significant = 0.05

HYPOTHESIS ONE
Ho: Budgeting and budgeting control affect the quality of services delivery in government parastatals.

This hypothesis was verified by analyzing question number 12, table 4.1.13 in research question.

Question 12: Budgeting and budgeting control affect the quality of service delivery in government parastatals.

	Options
	No of Respondents
	Percentage %

	Strongly agree
	35
	58

	Agree
	16
	27

	Undecided
	-
	-

	Disagree
	7
	12

	Strongly disagree 
	2
	3

	Total
	60
	10


Source: Field Survey, 2019

	Options
	Fo
	Fe
	Fo-Fe
	(Fo-Fe)2
	(Fo-Fe)2/e

	Strongly agree
	35
	10
	25
	625
	62.5

	Agree
	16
	10
	6
	36
	3.6

	Undecided
	0
	10
	-10
	100
	10

	Disagree
	7
	10
	-3
	9
	0.9

	Strongly disagree
	2
	10
	-8
	64
	6.4

	Total
	60
	
	
	
	83.4


Therefore Df (r – 1) (c – 1)

·  (5 – 1)(2 – 1)

· (4)(1)

· 4
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Level of significant = 0.05

Therefore
x2 calculate = 83.4

X2 tabulated = 9.49

Decision Rule

If x2 tabulated is > x2 calculated, accept the Null Hypothesis (Ho) and reject the alternative hypothesis (H1) but if x2 tabulated is < than x2 calculated, accept the alternative hypothesis (H1) and reject the Null hypothesis.

Decision
Since x2 tabulated 9.49 is less than x2 calculated 83.4 alternative hypothesis (H1) when state that budgeting and budgeting control affect the quality of services delivery in government parastatals rejected.

HYPOTHESIS II
Ho: Budgeting control does not contribute to the improvement of the management efficiency and high productivities.

Hi: Budgeting control contribute to the improvement of the management efficiency and high productivities.

This hypothesis was verified by analyzing question 13 table 4.1.14 in research question.

Question 13: Budgeting control contributes to the improvement of the management efficiency and high productivity.

	Options
	No. of Respondent
	Percentage %

	Strongly agree
	30
	50

	Agree
	18
	30

	Undecided
	-
	-

	Disagree
	12
	20

	Strongly disagree
	-
	-

	Total
	60
	100


	Options
	Fo
	Fe
	Fo-Fe
	(Fo-Fe)2
	(Fo-Fe)2/e

	Strongly agree
	30
	10
	20
	400
	40

	Agree
	18
	10
	8
	64
	6.4

	Undecided
	0
	10
	-10
	100
	10

	Disagree
	12
	10
	2
	4
	0.4

	Strongly disagree
	2
	10
	-8
	64
	6.4

	Total
	60
	
	
	
	66.8
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Therefore:

Df (r – 1) (c – 1)

· (5 – 1)(2 – 1)

· (4)(1)

· 4

Level of significant = 0.05


Therefore
x2 calculate = 66.8

X2 tabulated = 9.49

Decision Rule

If x2 tabulated is > x2 calculated, accept the Null Hypothesis (Ho) and reject the alternative hypothesis (H1). But if x2 tabulated is < than x2 calculated, accept the alternative hypothesis (H1) and reject the Null hypothesis (Ho).

Decision
Since x2 tabulated 9.49 is less than x2 calculated 66.8 alternative hypothesis (H1) which state that budgeting and budgeting control contribute to the improvement of the management efficiency and high productivities is accepted while the Null hypothesis (Ho) which state that budgeting control contributes to the improvement of the management efficiency and high productivities is rejected.

HYPOTHESIS III
Ho: Budgeting and budgeting control is not used for assessing managers budget.

H1: Budgeting and budgeting control is used for assessing manager’s budget.

The hypothesis was verified by analyzing question 14, table 4.1.15 in research question.

Question 14: Budgeting and building control is used for accessing managers budget.

	Options
	No. of Respondent
	Percentage %

	Strongly agree
	40
	67

	Agree
	20
	33

	Undecided
	-
	-

	Disagree
	-
	-

	Strongly disagree
	-
	-

	Total
	60
	100


	Options
	Fo
	Fe
	Fo-Fe
	(Fo-Fe)2
	(Fo-Fe)2/e

	Strongly agree
	40
	30
	20
	900
	90

	Agree
	20
	10
	8
	100
	10

	Undecided
	0
	-10
	-10
	100
	10

	Disagree
	0
	-10
	2
	100
	10

	Strongly disagree
	0
	-10
	-10
	100
	10

	Total
	60
	
	
	
	130


Therefore:

Df
= (r – 1) (c – 1)

· (5 – 1)(2 – 1)

· (4)(1)

· 4

Level of significant = 0.05


Therefore
x2 calculate = 130

X2 tabulated = 9.49

Decision Rule

If x2 tabulated is > x2 calculated, accept the Null Hypothesis (Ho) and reject the alternative hypothesis (H1). But if x2 tabulated is < than x2 calculated, accept the alternative hypothesis (H1) and reject the Null hypothesis (Ho).

Decision
Since x2 tabulated 9.49 is less than x2 calculated 130 alternative hypothesis (H1) which state that budgeting and budgeting control is used for assessing manager’s budget is accepted while the Null hypothesis (Ho) which state that budgeting control is not used for assessing managers budget is rejected.

HYPOTHESIS IV
Ho: there is no connection between the type of budget implemented and actual performance.

H1: there is connection between the type of budget implemented and actual performance.

This hypothesis was verified by analyzing question 15, table 4.1.16 in research question;

Question 14: There is connection between the type of budget implemented and annual performance.

	Options
	No. of Respondent
	Percentage %

	Strongly agree
	30
	50

	Agree
	18
	30

	Undecided
	-
	-

	Disagree
	12
	20

	Strongly disagree
	-
	-

	Total
	60
	100


	Options
	Fo
	Fe
	Fo-Fe
	(Fo-Fe)2
	(Fo-Fe)2/e

	Strongly agree
	30
	10
	20
	400
	40

	Agree
	18
	10
	8
	64
	6.4

	Undecided
	0
	10
	-10
	100
	10

	Disagree
	12
	10
	2
	4
	0.4

	Strongly disagree
	2
	10
	-8
	64
	6.4

	Total
	60
	
	
	
	66.8


Therefore:

Df = (r – 1) (c – 1) = (5 – 1)(2 – 1)

· (4)(1)

· 4

Level of significant = 0.05

Therefore
x2 calculate = 16.2

X2 tabulated = 9.49

Decision Rule

If x2 tabulated is > x2 calculated, accept the Null Hypothesis (Ho) and reject the alternative hypothesis (H1). But if x2 tabulated is < than x2 calculated, accept the alternative hypothesis (H1) and reject the Null hypothesis (Ho).

Decision
Since x2 tabulated 9.49 is less than x2 calculated 16.2 alternative hypothesis (H1) which state that there is connection between the type of budget implemented and actual performance is accepted while Null hypothesis (Ho) which state that there is no connection between the type of budget implemented and actual performance.

4.5
SUMMARY OF FINDINGS

The research was done to ascertain effects of budgeting and budgetary control on performance of devolved government in Nigeria. Similar studies have been carried by various researchers. According to Nickson and Mears (2012) who investigated how budgetary control and financial performance of government institutions related, it was established a positive relationship existed. A further research by Marcarmick and Hardcastle (2019) to investigate budgetary control and corporate financial performance in government entities in regard to parastatals found a strong relationship existed.

In the research, it was established that budgeting and budgetary control integrates budgeting planning and implementations with control and monitoring with a mean of 4.0345, Budgeting and budgetary control helps county government to estimate its revenue and expenditure in the coming financial year with a mean of 4.1724. This study agrees with that of Davidson (2009) budgetary control entails preparing of budgets, recording of actual performance, ascertaining of variance, evaluation of financial outcome and taking corrective action to ensure target financial performance is achieved.
CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Summary

The objective of the research was to determine relationship between budgeting and budgetary control and financial performance of county governments. The study established that budgeting and budgetary control integrates budget planning and implementations with control and monitoring, budgeting and budgetary control helps county government to estimate its revenue and expenditure in the coming financial year, budgeting links county government budget programmes and budget activities to set goals and targets and budget implementation report considers revenue and expenditure performance against set targets.
The study found that county assembly policies assists in monitoring budget spending, county appropriation bills passed in a financial year determines county governments performance in that year and county agencies comply with set budget levels while implementing and controlling budgets.
The study found that budgeting and budgetary control, managerial performance and county regulation variables used in this model were significant predictors of the financial performance at 0.000 which is less than 0.05, thus signifying the overall regression model as significant at the confidence level of 0.05 confidence level.

5.2 Conclusion

The study concluded that county government encounters challenges while implementing their budgets such as non- compliance with budgetary timeliness as per public financial management Act 2012, budget implementation review is done by the office of controller of budgets every three months to examine budget performance, county government budget at planning level considers stakeholders priorities in the coming year and budgeting links county government budget programmes and budget activities to set goals and targets.
The study also established that budgeting and budgetary control helps county government to estimate its revenue and expenditure in the coming financial year, County treasury ensures that county governments budgets estimates tally with bills adopted by the county assembly on the county fiscal policy paper, County  government incorporates both development plans and recurrent plans in the budget with, Budgeting links county government budget programmes and budget activities to set goals and targets, County government budget at planning level considers stakeholders priorities in the coming year with, Budget implementation review  is done by the office of controller of budgets every three months to examine budget performance, Budget implementation report considers revenue and expenditure performance against set targets with, County government encounters challenges while implementing their budgets such as non-compliance with budgetary timeliness as per public financial management Act 2012.
The study concluded that county appropriation bills passed in a financial year determines county governments performance, budget legislation and budget plans are well executed to avoid financial performance challenges, customers and stakeholders met expectations account to the managerial performance in the county government which in turn contribute to county performance, public service delivery is used by the county governments to measure public satisfaction as a performance indicator and performance of county government is felt by citizens through the perceived impact on community services.

5.3 Recommendations

The study recommended that budget plans should be well executed to avoid financial performance challenges, county assembly appropriation bills should be passed regularly in a financial year to improve county governments’ performance and public service delivery should be improved to increase customer satisfaction which in turn shows good county performance.
The study also recommend that there should be compliance with budgetary timeliness as per public financial management Act 2012, the budget implementation review should be done by the office of controller of budgets on monthly basis to examine budget performance and the county government budget at planning level should considers stakeholders priorities.
The study recommended that county budget legislation and budget plans should be well executed to avoid financial performance challenges, customers and stakeholders met expectations account to the managerial performance in the county government which should turn contribute to county performance, and public service delivery should be used by the county governments to measure public satisfaction as a performance indicator and performance of county government is felt by citizens through the perceived impact on community services.

The study further recommended that County assembly policies assists in monitoring budget spending, County appropriation bills passes in a financial year determines county governments performance in that year, Budget legislation and budget plans are well executed to avoid financial performance challenges year, County agencies comply with set budget levels while implementing and controlling budgets.
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QUESTIONNAIRE

SECTION A

BIO DATA OF RESPONDENTS

1. Gender:
Male (    ) Female (    )

2. Marital Status: Single (    ) Married (    )

3. Age:
Below 18 years (    ) 18 – 29 years (    ) 30 – 39 years (    ) 40 – 49 years (    ) 50 and above (    )

4. Academic Qualification: WAEC (    ) NCE/OND (    ) HND/BSC (    ) Others (    )

5. Department: Finance (    ) Health (    ) Security (    ) Housing (    ) Insurance (    )

SECTION B

6. Budget serves as an effective means of planning: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )
7. Budget are used as the basis for controlling: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

8. Budget Reflect the organization pattern of working: Strongly agree (   ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

9. Government influence the budgeting process in your parastatals: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

10. Budgetary control and management decision making: Strongly agree ( ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

11. Inadequate planning by budget officers cause variance in budget: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

12. Budgeting and budgetary control affect the quality of service delivery in government parastatals: Strongly agree (   ) Agree (   ) Undecided ( ) Disagree (    ) Strongly disagree (    )

13. Budgeting control contribute to the improvement of the management efficiency and high productivities: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

14. Budgeting and budgeting control is used for assessing manager’s budget: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

15. There
is
connection
between
the
type
of budget implemented and actual performance: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

16. Budget forces management to think about and plan for the future: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

17. The budget process provide a means of allocating resources to those parts of organizations where they can be used effectively: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

18. Budgeting
coordinates
the
activities
of
the entire organization by integrating the plans of the various part: Strongly agree (    ) Agree (    ) Undecided (    ) Disagree (    ) Strongly disagree (    )

19. Budget define goals and objectives that serves as benley mass for evaluating performance: Strongly agree (    ) Agree (    ) Undecided (  ) Disagree (    ) Strongly disagree (    )
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