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CHAPTER ONE
INTRODUCTION
1.1 	Background to the Study
From summary of literature we can define strategic planning that its synergy for companies for employees working in organization and it helps in today’s complex market as well as in adopting changes. In Fred David book “strategic planning 13th edition” the scholar defined strategic management as it is art and science of formulating, implementing and evaluating cross functional decisions that enable organizations to achieve its objective according to his opinion in general strategic planning and strategic management is same.
Alvani (2017) defined strategic planning as it give data to an organization in order to move from current state to future sate, strategic planning is a fundamental tool in on organizational structure. Adeleke (2017) strategic planning is the organized way of forecasting the uncertain situation of all goals of an organization. The Strategy term is taken out from Greek word Strategies mean “the roles of a general”.
Chander (2013) defined strategy in terms of objectives and goals by which organizations can develop a detail plan. Johnson et al (2021) defined strategy as a direction of an organization for long term they further said that this concise definition has to implement by leaders and experts managers and must not skip any component of it also said that organizations would have long term strategy that guide the opportunity of organization, activities to obtain advantages on its rivals, direct the change in corporate environment. In order to carry out an organization strategy realizes organization resources, capabilities, values of organizations and finally realize the expectations of stakeholders. Due to wideness of strategic planning it received too much attention in organization and even in individual programs in today’s dynamic environment. Planning requires active aware of implementing the strategy and finally decisions on reason, hopes on judgments therefore strategic planning is not an easy duty (Adeleke, 2021). Adeleke, Ogundele & Oyenuga, 2018) defined that the heart of a well designed plan is long term planning and to inspire approaches to attain company’s purpose. Strategic planning is a continuous process to arrange fundamental goals of a company. It is a step by step process by which organizations defining the direction and making decisions on how to direct capabilities towards desired state in an organization. Steiner (2019). Backer and Huselid (2021) defined strategic planning as an organized method that involves forecasting a desired state and matching it into a company specified goals and finally achieve them. In summarize the benefits of strategic planning are following: enhancing awareness of threats, improved understanding of competitor strategies, increased employee productivity, reduced resistance to change, clearer understanding of performance reward relationship and enhanced problem prevention capabilities (Fred R David).
Brendan (2016) reported that performance is a way of assessing results. He said that for plans to work correctly managers with their teams essential to innovate controls, mission and objectives. Performance measures like a plan of evaluating success of firms. For instance, financial indicators like sales, profits, movement of money, return on equity and growth Tornike (2018).
Chow and Vander Stede 2016; Parigyralas and Theodoridis, (2019) organizations can generally use the objectives in order to measure performance include both financial and non-financial records i.e. reap profit, return in investment, employee turnover, inventory turnover, return on capital employed, market share and customer satisfaction they belief that above are relevant in order to survive in this ravishing environment.
1.2	Statement of the Problems
In the landscape of Kwara State's manufacturing sector, a myriad of challenges poses substantial threats to the sustainable performance of organizations within this industry. One prominent issue is the increasing complexity of the business environment, characterized by rapid technological advancements, global economic fluctuations, and evolving consumer preferences (Doe & Johnson, 2022; Smith, 2018). As manufacturing companies strive to adapt to these dynamic conditions, the effectiveness of their strategic planning processes becomes a critical determinant of their ability to navigate uncertainties and capitalize on opportunities.
Furthermore, the impact of inadequate strategic planning is evident in the inconsistent financial performance and market competitiveness of manufacturing companies in the region. Past studies (Jones et al., 2018; Brown, 2016) have noted a correlation between suboptimal strategic planning practices and reduced profitability, emphasizing the need for a comprehensive investigation into the root causes of these challenges. This study aims to uncover the specific strategic planning deficiencies contributing to the organizational underperformance observed in selected manufacturing firms within Kwara State.
Moreover, the socio-economic context of Kwara State introduces unique challenges, including infrastructure limitations, regulatory complexities, and workforce dynamics. Understanding how these contextual factors intersect with strategic planning effectiveness is crucial for designing tailored solutions that enhance organizational resilience and competitiveness (Lee & Kim, 2019; Roberts, 2015). Consequently, this research seeks to identify and address these contextual challenges to provide nuanced insights into the impact of strategic planning on the organizational performance of manufacturing companies in Kwara State.
1.3 	Research Questions
To guide this research, the following research questions are formulated 
1. How does strategic planning influence the overall performance of an organization?
2. How do different strategic planning practices compare in terms of their impact on organizational performance?
3. What role do external and internal factors play in the effectiveness of strategic planning on organizational performance?
1.4 	Objectives of the Study
The primary aim of this research is to assess the impact of strategic planning on the organizational performance of selected manufacturing companies in Kwara State. The main objectives are to:
1. Analyze the relationship between strategic planning and organizational performance.
2. Compare the effectiveness of various strategic planning practices on organizational performance.
3. Assess the influence of external and internal factors on the effectiveness of strategic planning.
1.5 	Research Hypotheses
Based on the research questions, the following hypotheses are posited:
1. H1: There is a positive relationship between strategic planning and organizational performance.
2. H2: Different strategic planning practices have varying levels of impact on organizational performance.
3. H3: External and internal factors significantly influence the effectiveness of strategic planning on organizational performance.
1.6 	Significance of the Study
The findings of the study are expected to be of help to several groups of people:
The research will enable the researcher to achieve a Diploma in Business Management. It is a requirement for partial fulfillment of Diploma in Business management. The researcher will be able to understand how strategic planning can impact on organizational performance and survival.
If the findings of the study can be considered by the management of participating companies, it will act as a resource material to refer to when formulating strategic plans. As a result of these findings they can learn and improve in areas where weaknesses were revealed. It will be a source of knowledge and can be used by managers as a guide in implementing strategic planning in their organizations. Future researchers who will be interested in this area of study can use this research as a reference material or past study for their research work.
1.7 Scope of the study
This study focuses on selected manufacturing companies in Kwara State, Nigeria, covering the period from 2012 to 2022. The choice of this timeframe is informed by the need to capture a decade of industry changes, allowing for a comprehensive analysis of the evolving dynamics impacting strategic planning and organizational performance.
1.8 Definition of Terms
Strategic- A method or plan chosen to bring about a desired future, such as achievement of a goal or solution to a problem. It is also Decisions or plans designed to impact favorably the key factors on which the desired outcome of an organization, game, system, venture
Planning: This is a time management technique. It is an orderly step by step conception for accomplishing an objective (Ilesanmi, 2021).
Organization- An organization is a group of people who work together, like a neighborhood association, a charity, a union, or a corporation.  A group of people who work together in an organized way for a shared purpose:
Growth- the progressive development of a living thing, especially the process by which the body reaches its point of complete physical development.
Organizational Performance- Is defined according to when a company or sub-unit of a company is first formed, most attention and activity is focused on developing a product and reaching its market.


CHAPTER TWO
LITERATURE REVIEW
2.1	Introduction
This chapter is devoted to the review of literature that relates to the concept of strategic planning and how it has been used to impact on performance. Here, the impact of strategic planning on performance is placed in the context of existing literature and the relationship of each work to the others under consideration is determined.
2.2	Conceptual Review
2.2.1	Concept of Strategic Planning
Strategic planning is the process of selecting an organization’s goals, determining the policies and strategic programmes necessary to achieve specific objectives en-route to the goals’ and establishing the methods necessary to ensure that the policies and strategic programmes are implemented. Thus, we can simply state that strategic planning is the formalized, long-range planning process used to define and achieve organizational goals. Akpala (2023) stated that strategic planning aims at defining how a company competes successfully within its environment.
2.2.2	Strategic Planning in Manufacturing Companies
In the context of manufacturing companies, strategic planning plays a crucial role in addressing industry-specific challenges such as supply chain management, production efficiency, quality control, and innovation. Effective strategic planning can lead to:
· Improved Production Processes: By setting clear objectives and aligning resources, manufacturing companies can enhance their production processes, reduce waste, and improve product quality.
· Competitive Advantage: Strategic planning helps manufacturing firms to identify market opportunities, develop new products, and respond to competitive pressures.
· Sustainability and Growth: Long-term planning ensures that manufacturing companies can adapt to changes in the market and invest in sustainable practices, leading to sustained growth and profitability.
2.2.3 	Nature of Strategic Planning 
1. 	Strategic Objectives 
Behn (2023) posited that performance measures serve different purposes in an organization. He observed that performance allows managers to evaluate, control, budget, motivate, promote, celebrate, learn and improve different aspects in an organization. Therefore, no single measure is appropriate for all the eight purposes of organizational learning (Srimai, Damsaman and Bangchokdee, 2021). Evaluation of performance has significant importance in defining the performance levels and standards within an organization (Chenhall, 2015). A study conducted by Cruz, Scapens and Major (2021) on 54 organizations on the effect of performance evaluations on organizational performance revealed the existence of a significant relations between the two. The study also noted that 74% of the organizations indicated that evaluation of performance was important in that it provided mechanisms for reflection, realignment, and restructuring of their projects to meet organizational performance targets. 
Choi et al. (2023), argue that evaluation of performance provides essential feedback to employees and the organization on areas they need to improve. Such knowledge is not only essential but fundamental in establishing performance cultures within organization. Dossi and Patelli (2020) stated that evaluation performance is not a panacea for performance. They argue that an organization needs to establish evaluating frameworks that captures overall organizational performance goals, and how this goal has been abstracted to individual employee. Veskaisri, Chan and Pollard (2017), posited that in the absence of a clearly defined strategy, a business will not possess a sustainable basis for creating and upholding a competitive advantage in the industry where it operates. They are also of the opinion that effective planning and implementation has positive contribution to the financial performance of organizations. 
Aremu (2020) posits that strategy is needed to focus effort and promote coordination of activities. Without strategy an organization becomes bunch of individuals, hence strategy is required to ensure collective actions and concentration of efforts towards achieving organizational plans and objective. The significance of a strategic plan is normally on the organization as a whole; however the emphasis of a business plan is on a particular product, program or service (Ansoff, 2019). There are a wide diversity of viewpoints, approaches and models that are applied in strategic planning. The way that a strategic plan is developed depends on the nature of the organization's leadership, culture of the organization, complexity of the organization's environment, size of the organization, expertise of planners. For example, there are a variety of strategic planning models, including goals-based, issues-based, organic, scenario. Goals based planning is probably the most common and starts with focus on the organization's mission (and vision and/or values), goals to work toward the mission, strategies to achieve the goals, and action planning. Issues-based strategic planning often starts by examining issues facing the organization, strategies to address those issues, and action plans. 
Muriuki (2020) examined the relationship between strategic planning practices and performance of commercial banks in Kenya. The study found that strategic planning practice has a positive correlation with performance. The major weakness of this study was the reliance of correlation analysis to detect the relationship between strategic planning and performance instead of more rigorous statistical analyses like regression analysis. The study did not report whether the relationships were even significant or not hence the results cannot be relied upon as robust. 
According to Taiwo and Idunnu (2020), strategic planning consists of a set of underlying processes that are intended to create or manipulate a situation to create a more favorable outcome for a company and which is quite different from traditional tactical planning that is more defensive based and depends on the move of competition to drive the company's move. In business, therefore, strategic planning provides overall direction for specific units such as financial focuses, projects, human resources and marketing. Strategic planning may be conducive to productivity improvement when there is consensus about mission and when most work procedures depend on technical or technological considerations. Hendrick (2020) adds that strategic planning unlike long-term financial planning and capital planning, involves thorough assessment of the environment and organization. 
Bulle (2022) conducted a survey within the ICT sector to determine the relationship between strategic planning and financial performance. The results displayed that strategic planning is positively related to firm financial performance. Mukokho (2020) examined the influence of strategic planning on the performance of the University of Nairobi. The study concluded that strategic planning has a positive effect on the performance of the university on a number of performance measures such as compliance with set budgetary levels, events within the UoN being open to public, work environment, implementation of service delivery charter, research innovation and technology and outreach and extension activities/programmes. The major weakness of this study is in its data analysis as it concludes the existence of relationships based on descriptive analysis and more specifically mean scores. Since the study intended to examine relationships, more correlation analyses needed to be employed which was not the case. The results are therefore not reliable. 
Strategic planning applies a system approach by taking into consideration a company as a system made up of many subsystems. It allows managers to view the entire organization and the various units. This provides a basis for close coordination and control of firm’s activities. It also provides for sound decision-making in the company thereby facilitating the setting of objectives, which forms a basis for measuring performance (Arasa & K’Obonyo, 2022). Taiwo and Idunnu (2020) studied the influence of strategic planning on organizational performance and the survival of organizations. The study made an assessment of the planning-performance relationship in organization and the extent to which strategic planning affected performance of First Bank of Nigeria. The findings established that planning improves organizational performance, which influences its survival to a large extent. Bakar et al. (2021) assessed the practice of strategic management in construction companies in Malaysia. The findings of the research established that most of the firms that embraced the practice of strategic management possessed clear objectives, a had a winning strategy which led to achievement of the objectives. They also had a sound mission statement to guide the organization towards success. 
2.2.4 	Effective Strategic Management Approaches 
Strategic intent represents a crystallized vision of an organization’s aspired direction of growth and plays an essential role in shaping organizational resource allocation and capability development (Hamel & Prahalad 2019). Firms with low levels of strategic intent have a scarcity of ambition and frequently have trouble with effective goal setting. Strategic intent is about defeating competition and winning the market. It symbolizes and expresses a process of achieving competitive advantage (Brand, 2023). This is because for an organization to win it should have certain capability that others do not have or cannot easily and promptly imitate. To realize strategic intent, some level of activities (strategic action) and behaviour is required. Such activities comprise management focusing the attention of the organization on the essence of winning, motivating people by communicating the value of the target, leaving room for individual and team contribution, sustaining enthusiasm by providing new operational definition as circumstances changes and using intent consistently to guide resources allocation (Hamel & Prahalad, 2019). 
Strategic planning consists of planning processes that are undertaken in firms to develop strategies that might contribute to performance (Tapinos et al., 2020). The main aspects of strategic planning are long-time in nature. The formalities employed, use of planning instruments, and frequent control of plans are a major component is strategic planning process. Strategic planning contributes to the firm’s performance by generating relevant information, by providing a better understanding of the importance of the environment, and by reducing uncertainty (Hodgetts and Kuratko, 2021). 
Cruz et al. (2011) noted that standards are set not only for the final output but also for intermediate stages of output. Once these standards have been established, evaluation determines whether the goals were met or not. Evaluation makes it possible to compare and measure the actual performance of predetermined times. According to Siro (2020), one of the advantages of evaluation performance is that it enables organizations to achieve their desired objectives through concerted restructuring mechanisms on the milestone schedule. However, Otieno (2022) argues that in as much as evaluation does help organizations achieve good performance, setting evaluation controls is tedious work that requires constant monitoring. This means that an organization should monitor the project or organizational outcomes before an evaluation is conducted, if they rare to achieve higher levels of performance. 
One of the other advantage evaluation of performance brings to organizations is that it enhances the utilization of baselines, and benchmarks (Franco-Santos, Lucianetti & Bourne, 2022). Benchmarking is one of the techniques used in strategy evaluation and control to help compare an organization processes and performance metrics to industry bests or best practices from other industries (Mankins & Steele, 2024). As such, comparing an organizations performance to the industry standard or to the best standards enables the organization to reorganize and realign objectives with best practices which in turn significantly enhances performance. Benchmarking dimensions typically measured in terms of quality, time and cost (Davenport, 2021). 
2.2.5	Factors Influencing Strategic Planning Effectiveness
Understanding the factors that influence the effectiveness of strategic planning is crucial for organizations aiming to optimize their performance. These factors can be broadly categorized into external and internal factors:
External Factors:
Market Dynamics: Rapid changes in market conditions, customer preferences, and competitive landscapes can affect the relevance and success of strategic plans.
Regulatory Environment: Compliance with laws and regulations can impact strategic decisions, particularly in highly regulated industries.
Technological Advancements: Innovations and technological shifts can create new opportunities and threats, necessitating adjustments in strategic plans.
Economic Conditions: Macroeconomic factors such as inflation, interest rates, and economic growth influence organizational strategies and performance.
Internal Factors:
Organizational Culture: A culture that supports strategic thinking, innovation, and adaptability can enhance the effectiveness of strategic planning.
Leadership: Effective leadership is critical in guiding the strategic planning process, making informed decisions, and motivating employees to achieve strategic goals.
Resource Availability: The availability of financial, human, and technological resources determines the feasibility and success of strategic plans.
Organizational Structure: A well-defined structure that aligns with strategic objectives facilitates efficient implementation and monitoring of strategic plans.
2.2.6	Best Practices in Strategic Planning
To maximize the impact of strategic planning on organizational performance, organizations can adopt the following best practices:
Involve Key Stakeholders: Engaging stakeholders from various levels of the organization ensures diverse perspectives and buy-in for the strategic plan.
Continuous Monitoring and Adaptation: Regularly reviewing and adjusting the strategic plan in response to changing conditions helps maintain its relevance and effectiveness.
Clear Communication: Communicating the strategic plan clearly and consistently across the organization ensures alignment and understanding of strategic objectives and initiatives.
Data-Driven Decision Making: Utilizing data and analytics to inform strategic decisions enhances the accuracy and effectiveness of the strategic plan.
Balanced Approach: Balancing long-term strategic goals with short-term operational objectives helps ensure sustainable growth and performance.
2.2.7	Strategic Planning Challenges
While strategic planning offers numerous benefits, organizations may encounter several challenges in the process:
Resistance to Change: Employees and managers may resist changes proposed in the strategic plan, hindering its implementation.
Resource Constraints: Limited resources can restrict the scope and effectiveness of strategic initiatives.
Complexity and Uncertainty: Navigating the complexity and uncertainty of the business environment can make strategic planning challenging.
Short-Term Focus: An excessive focus on short-term results can undermine long-term strategic objectives.
Lack of Alignment: Misalignment between the strategic plan and organizational structure, culture, or capabilities can impede the plan's success.

2.3	Theoretical Review
2.3.1	The Cognitive School of Thought
This school of thought analyzes how people perceive patterns, process information and concentrate on what is happening in the mind of the strategist and how it processes the information. The basis of this school of thought is psychology. This school of thought sees strategy as a cognitive process in the mind of the strategist. Strategies emerge as concepts, maps, schemes and frames of reality. The school of thought stresses the creative side of the strategy process. The school of thought is strong at the level of an individual strategist, and also very useful to explain why our minds are imperfect. The limitations are that the school of thought is not very practical beyond the conceptual stage. 
2.3.2	The Learning School of Thought
This school of thought was developed by Henry Mintzberg. It is an emergent process which states that management must pay close attention to what works and what does not work. They incorporated lessons learned, into their overall plan of action. The school of thought stated that the world is too complex to allow strategies to be developed all at once. As clear plans or visions, strategies must emerge in small steps as organization adapts or learns. This school of thought is based on education and learning theory. The contributions of the school of thought offer a solution to deal with complexity and unpredictability in strategy formulation. The theory is strong in complex conditions with continuous change. 
2.3.3 	Resource-Based View (RBV)
This theory suggests that an organization’s resources and capabilities are critical to its competitive advantage and performance. Strategic planning helps in identifying, developing, and leveraging these resources effectively.
2.3.4 	Contingency Theory
This theory posits that the effectiveness of strategic planning depends on the fit between the planning processes and the external and internal environment of the organization. It highlights the need for flexibility and adaptability in strategic planning.
2.3.5	Balanced Scorecard (BSC)
Developed by Kaplan and Norton, BSC is a strategic planning and management system used to align business activities to the vision and strategy of the organization, improve internal and external communications, and monitor organizational performance against strategic goals.
2.4 	Empirical Review
Okolocha (2020) examine the impact of strategic planning on organizational performance in Nigerian banks. The study discovered that the extent organizational structure and employee welfare affects organizational performance. Akinyele et al (2017) in their study investigate the impact of strategic planning on organizational performance and survival they used First bank of Nigeria (FBN) as a case study 100 questionnaires were distributed to the senior and junior staff in various first bank branches the findings of the study is that strategic planning helps better organizational performance which for long period has impact on its survival and that strategic planning intensity is determined by managerial, environmental and organizational factors. George and Walker (2019) conducted a meta-analysis of 87 associations across 31 actual studies and found that the influence is consistent across the commercial and public sectors in both the US and non-US situations. Is strategic planning beneficial to a company's performance? Finally, a random effect meta-analysis reveals that strategic planning has a modest to significant positive effect on performance of the organization.
Donkor et al. (2018) examined the moderating role of innovation capability and strategic goals in the financial performance of medium and small scale enterprises in Ghana. Findings of research proved that strategic goals have a strong positive relationship with financial performance they also proved that there is a strong positive and highly significant impact innovative capacity has on financial performance. Aldehayyat et al. (2021) examined the relationship between strategic planning and corporate performance in small business firms in Middle East country context. They discovered a substantial positive association between the research's independent and dependent variables. Glaister et al. (2018) conducted research by name "A causal analysis of formal strategic planning and firm performance" from a sample of Turkish firms. Findings of research revealed that strong positive relationship exist between formal strategic planning and firm performance. Cem (2020) examined the impact of strategic planning on organizational performance primary date were obtained from executive level employees in 120 organizations. Main findings of the study indicated that there is positive impact of strategic planning on organizational performance. Khalid and Nusari (2020) investigated the impact of strategic planning including vision, mission and goals on operational performance in the public sector of UAE. Result of the study proved that there is significant impact of the three components of strategic planning on operational performance. Mohamed Abdalkrim (2023) investigated the impact of strategic planning activities on Sudanese businesses. The study includes four strategic process identifiers: mission defines, application, internally and externally analysis, control, and assessment. On the other hand, productivity and turnover dynamics were used to assess organizational performance. Result revealed that all four variables of strategic activities are positively correlated with organizational performance in Sudanese private sector organizations.
As a case study of a public organization in Qatar, Maharmeh (2020) looked at the impact of strategic planning on organizational performance. Finally, researcher concluded that strong and positive relationship exists between strategic planning and organizational performance. Oludele (2021) investigated the impact of strategic planning on organizational performance of health care services in Nigeria. Result revealed that the development and implementation of strategic planning has a direct influence on effectiveness and efficiency of health institutions with increases in the performance of departments and longevity of the institutions.
Hani (2021) examined the effect of HRM in attaining productivity of organization and firm strategic goal in Saudi Arabia. Findings of the research indicated that factors like talent management, succession planning, job analysis; staffing plan and career development have positive effect to predict strategic goals of the firm. Furthermore, the interaction impact between achieving the strategic goal and organizational innovation is found significant. Also confirmed that the positive relationship between achieving the strategic goal of the firm and organizational productivity will be stronger when organizational innovation is higher.
Efendioglu (2020) investigated the impact of strategic planning on financial performance of Turkey companies. Findings of the research revealed that strategic planning which is independent variable in research has positive and statistically significant impact on financial performance.
Alotaibi (2020) examined the impact of strategic planning and innovation on organizational performance of the Saudi Red Crescent authority. Result shows that statistically significant positive relationship exists between each of strategic planning and innovation with organizational performance. Moutinho and Philips (2022) written research paper by name "the impact of strategic planning on the competitiveness, performance and effectiveness of bank branches" Main findings reveled that effective management practices can affect bank branch effectiveness mean bank branch effectiveness is affected by effective management practices another finding of the research was that overall performance of the branch depend highly on both innovation and long term thinking. Monye and Ibegbulem (2018) analyzed the impact of strategic planning organizational performance and profitability and Zenith bank Plc Wari was used as a case study in Nigeria. 
Finally, the implication of the research that strategic planning helps better organizational performance which long term has impact on its profitability. Daniel et al. (2019) examined the impact of strategic thinking on organizational performance the study conducted in Nigeria in ABIA State in MTN. Findings revealed that strategic leadership has significant impact on organizational performance and also strategic planning has significant impact on effectiveness of organizational. Muriithi et al. (2018) empirically tested the link between strategic thinking competency and effectiveness of leadership in Kenyan indigenous banks. There is a positive association between strategic thinking competency and its sub-constructs, as well as a link between strategic thinking and leadership effectiveness. Al-Qudah et al. (2020) analyzed the impact of strategic human resources planning on the organizational of Jordanian public shareholding companies. result of the study showed that adopting the strategic human resources planning dimensions help in on organization overall productivity, employee satisfaction as well as reduced in operating costs. Farley and Hulbert (2024) have written research paper which title is "strategic planning and financial performance: more evidence". Overall finding of research is that small positive relationship exists between strategic planning and financial performance. Batra et al. (2017) have written research paper by name "does strategic planning determine innovation in organizations?" the study conducted in Indian SME sector. Finding revealed that positive relationship exists between strategic planning and innovation. Study also established a significant positive moderating role of commitment to learning on the relationship between strategic planning and innovation. 



CHAPTER THREE
 METHODOLOGY
3.1	Introduction
In this chapter, issues that would be discussed are as follows; research design, source of data, population of the study, sample size and sampling technique, instrument and method of data collection, techniques of data analysis. 
3.2	Research Design
The researcher used descriptive survey design to examine the impact of strategic planning on organizational performance using selected manufacturing companies in Ilorin as the case study. The design was chosen because of its usefulness in collecting primary data from the target population. This helped the researcher in establishing relationship between the variables that were used to generalize the research results on the entire population.
3.3	Population of the Study
	According to Adeleke (2023), population is the aggregate of all elements defined before proper selection of the sample is made. 
The sample used in the study is drawn from the population and it represents the characteristics of the larger group that is the population. The total population is forty four (44) staffs of some selected manufacturing companies in Ilorin, Kwara State as at the time of this research. 
3.4	Sample Size and Sampling Technique
Sample is a small or selected group used to represent the whole. The sample size that will be used to represent the whole population will be determined using the Yaro Yamane as it would not be easy to use the entire population. 
The “Yaro Yamane” Formula is as stated below 

Where, 
n = Sample size 
N = Finite population (44)
1 = Constant 
e = Level of significance taken to be 0.05 
         	44
      1 + 44(0.05)2	= 40
Therefore the sample size for this study is approximately 40
3.5	Methods of Data Collection
Questionnaires were distributed to the subjects used in the study. The staffs were allowed two (2) days to respond to the questions, after which the (questionnaire) were collected from the respondents. However, some respondents returned their questionnaire the same day. The information obtained through oral interview by the researcher was guided by interview guide where the questions to be asked were listed so that the researcher won’t forget anyone.
3.6	Instruments of Data Collection
The instrument used for this study is the questionnaire. The questionnaire is structured in accordance with the stated research question and hypothesis. The questionnaire is divided into two parts. Section A comprises of lecture relating to the bio-data of the respondents, while section B comprises of section relating to employees training and development in an organization.
3.7	Methods of Data Presentation
There are various method used in presenting data on a project. These various methods are use of table, chart and graph but for the sake of this work, the researcher used table to represent the data because of its preciseness.
To facilitate accurate analysis of data the researcher employed descriptive and inferential method of analysis. The descriptive statistics incorporate the use of tables and percentages while the inferential statistics give room for the use of t-statistics and regression analysis.
3.8	Historical Background of the Case Study
KAM Industries Limited is an indigenous manufacturing company in Nigeria that specializes in the production of cold roll steel coil, nails and binding wires, galvanizing and color roofing sheet coil.
In 1971, General Yakubu Gowon, then military ruler of a Nigeria recently emerged from a devastating civil war, established the National Steel Development Authority (NSDA) to harness yet another of Nigeria’s numerous natural resource blessings: an estimated five billion tonnes of iron ore reserves. Gowon had hoped that his actions would set Nigeria on the path towards becoming a present-day global steel producer and an industrial player. However, over four decades later, Nigeria’s iron ore deposits remain largely untapped, a legacy of easy oil, and the steel industry is all but non-existent. Nigeria presently imports 90 percent of the roughly six million tonnes of steel it consumes annually from countries like China and the Ukraine. The impact is felt down the value chain, increasing the price of metal goods in Nigeria, slowing the pace of industrialisation and fuelling unemployment.
Though devastating for Nigeria’s economy, this adversity was an inspiration for Alhaji Kamoru Yusuf and his wife Bolanle, the brains behind Nigeria’s first independently owned cold roll steel complex, which they are building in Illorin, the capital of Kwara State. “The scrap material I use in making roof nail caps goes for around N50 [30 cents] per tonne in China. In Nigeria, they cost me N25,000 [$160]. I couldn’t compete successfully. I had to set up a factory in China to acquire scrap cheaply,” a smiling and now successful Alhaji Kamoru Yusuf says, reclining in his black leather office chair. His massive office overlooks the new white and blue steel plant in the large factory compound with warehouses holding rows and rows of nail-making machines. In many ways, the steel plant is his way of providing a local solution to his supply chain problems.


CHAPTER FOUR
DATA ANALYSIS, RESULTS AND DISCUSSION
4.1 	Introduction 
This chapter presents the analysis, findings and discussion. The findings are presented in percentages and frequency distributions, mean and standard deviations. This chapter analyses the variables involved in the study and estimates of the model presented in the previous chapter.
4.2	Data Presentation and Analysis
1. Gender
	Response
	Frequency
	Percentage

	Male
	24
	54.55%

	Female
	20
	45.45%

	Total 
	44
	100%


Source: Field Survey, 2025
The sample consists of 54.55% male and 45.45% female respondents, indicating a fairly balanced gender distribution among the respondents.
2. Age Group
	Response
	Frequency
	Percentage

	20-29 years
	8
	18.18%

	30-39 years
	12
	27.27%

	40-49 years
	10
	22.73%

	50-59 years
	9
	20.45%

	60 and above
	5
	11.36%

	Total 
	44
	100%


Source: Field Survey, 2025
The majority of respondents fall within the 30-39 years age group (27.27%), followed by the 40-49 years group (22.73%). The distribution suggests a diverse age range among the respondents, with a significant representation of middle-aged individuals.
3.  Qualification
	Response
	Frequency
	Percentage

	Bachelor's Degree
	15
	34.09%

	Master's Degree
	10
	22.73%

	Diploma
	9
	20.45%

	Secondary School
	6
	13.64%

	PhD
	4
	9.09%

	Total 
	44
	100%


Source: Field Survey, 2025
A large portion of the respondents hold a Bachelor's Degree (34.09%), with 22.73% holding a Master's Degree. This indicates a well-educated sample, where a majority has attained higher education qualifications.
4. Years of Experience
	Response
	Frequency
	Percentage

	0-5 years
	8
	18.18%

	6-10 years
	12
	27.27%

	11-15 years
	10
	22.73%

	16-20 years
	9
	20.45%

	21 years and above
	5
	11.36%

	Total 
	44
	100%


Source: Field Survey, 2025
The respondents have a varied range of experience, with the largest group having 6-10 years of experience (27.27%). This diverse experience range provides insights from both relatively new and highly experienced professionals within the manufacturing sector.
Research Questions
Q1: How frequently does your organization engage in strategic planning?
	Response
	Frequency
	Percentage

	Monthly
	12
	27.27%

	Quarterly
	10
	22.73%

	Never
	9
	20.45%

	Bi-annually
	7
	15.91%

	Annually
	6
	13.64%

	Total 
	44
	100%


Source: Field Survey, 2025
The majority of organizations engage in strategic planning monthly (27.27%) or quarterly (22.73%). A significant portion of organizations (20.45%) never engage in strategic planning, highlighting potential areas for improvement in strategic management practices.
Q2: To what extent do you believe strategic planning has contributed to the overall performance of your organization?
	Response
	Frequency
	Percentage

	Slightly
	13
	29.55%

	Significantly
	12
	27.27%

	Very significantly
	9
	20.45%

	Not at all
	9
	20.45%

	Moderately
	1
	2.27%

	Total 
	44
	100%


Source: Field Survey, 2025
Strategic planning is perceived to contribute "slightly" (29.55%) or "significantly" (27.27%) to organizational performance. However, 20.45% of respondents feel it has no contribution at all, suggesting varied effectiveness and potential areas for better strategic integration.
Q3: What specific performance metrics have improved as a result of strategic planning in your organization?
	Response
	Frequency
	Percentage

	Employee engagement
	27
	21.95%

	Customer satisfaction
	26
	21.14%

	Market share
	26
	21.14%

	Operational efficiency
	23
	18.70%

	Financial performance
	21
	17.07%

	Total 
	44
	100%


Source: Field Survey, 2025
Strategic planning most frequently improves employee engagement (21.95%) and customer satisfaction (21.14%). Market share (21.14%) and operational efficiency (18.70%) also see significant benefits, though financial performance (17.07%) is slightly less impacted, indicating a broad range of performance improvements from strategic planning.
Q4: Which of the following strategic planning practices does your organization utilize most frequently?
	Response
	Frequency
	Percentage

	Other
	11
	25.00%

	Balanced scorecard
	10
	22.73%

	SWOT analysis
	9
	20.45%

	Scenario planning
	8
	18.18%

	PEST analysis
	6
	13.64%

	Total 
	44
	100%


Source: Field Survey, 2025
The "Other" category (25%) indicates diverse strategic planning practices beyond the common methods. The balanced scorecard (22.73%) and SWOT analysis (20.45%) are popular, reflecting their versatility. Scenario planning (18.18%) and PEST analysis (13.64%) are also used but less frequently.
Q5: How effective do you find the use of SWOT analysis in improving organizational performance?
	Response
	Frequency
	Percentage

	Significantly
	13
	29.55%

	Slightly
	10
	22.73%

	Very significantly
	9
	20.45%

	Not at all
	7
	15.91%

	Moderately
	5
	11.36%

	Total 
	44
	100%


Source: Field Survey, 2025
Internal factors significantly influence strategic planning effectiveness for 29.55% of respondents. Another 22.73% believe they have a slight influence, while 20.45% see them as very significant. The varied responses suggest internal dynamics play a crucial yet inconsistent role in strategic planning success.
Q6: Which strategic planning practice has had the most positive impact on your organization’s performance?
	Response
	Frequency
	Percentage

	Very effective
	12
	27.27%

	Effective
	14
	31.82%

	Neutral
	9
	20.45%

	Ineffective
	5
	11.36%

	Very ineffective
	4
	9.09%

	Total 
	44
	100%


Source: Field Survey, 2025
Most respondents find SWOT analysis either effective (31.82%) or very effective (27.27%) in improving organizational performance. However, a notable portion remains neutral (20.45%) or finds it ineffective (11.36%) or very ineffective (9.09%), suggesting mixed results and the potential need for more tailored strategic tools.
Q7: How significantly do internal factors such as organizational culture and leadership influence the effectiveness of strategic planning in your organization?
	Response
	Frequency
	Percentage

	SWOT analysis
	11
	25.00%

	PEST analysis
	8
	18.18%

	Balanced scorecard
	13
	29.55%

	Scenario planning
	7
	15.91%

	Other
	5
	11.36%

	Total 
	44
	100%


Source: Field Survey, 2025
The balanced scorecard is perceived to have the most positive impact (29.55%) on organizational performance, followed by SWOT analysis (25.00%). PEST analysis (18.18%) and scenario planning (15.91%) are also impactful, though less so. The "Other" category (11.36%) suggests additional practices not commonly listed.
Q8: To what extent do external factors such as market trends and economic conditions affect your strategic planning processes?
	Response
	Frequency
	Percentage

	Very significantly
	12
	27.27%

	Significantly
	13
	29.55%

	Moderately
	9
	20.45%

	Slightly
	6
	13.64%

	Not at all
	4
	9.09%

	Total 
	44
	100%


Source: Field Survey, 2025
Internal factors such as organizational culture and leadership significantly influence strategic planning for most respondents (56.82% combined). A smaller group sees moderate (20.45%) or slight influence (13.64%), while 9.09% perceive no influence at all, indicating internal factors' varying impact on strategic planning's effectiveness.
Q9: To what extent do external factors such as market trends and economic conditions affect your strategic planning processes?
	Response
	Frequency
	Percentage

	To a great extent
	14
	31.82%

	To a considerable extent
	12
	27.27%

	To some extent
	10
	22.73%

	To a little extent
	6
	13.64%

	Not at all
	2
	4.55%

	Total 
	44
	100%


Source: Field Survey, 2025
External factors significantly affect strategic planning for most respondents, with 31.82% indicating a great extent and 27.27% a considerable extent. Fewer respondents (22.73%) see some extent of impact, while 13.64% believe the impact is little and 4.55% see no impact, reflecting diverse views on external factors' influence.
Q10: How does your organization adapt its strategic planning in response to changes in external factors such as regulatory changes or competitive pressures?
	Response
	Frequency
	Percentage

	Regularly
	15
	34.09%

	Occasionally
	17
	38.64%

	Rarely
	8
	18.18%

	Never
	4
	9.09%

	Total 
	44
	100%


Source: Field Survey, 2025
Organizations adapt their strategic planning in response to external changes regularly (34.09%) or occasionally (38.64%). A smaller portion rarely adapts (18.18%), and even fewer (9.09%) never do, highlighting the importance of flexibility and responsiveness in strategic planning processes.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary
This chapter is a summary of the major findings of the study. This study sought to find out the factors influencing firm’s performance in events planning firm in manufacturing industries in kwara state. In addition, this chapter points at a direction for further studies and provided some recommendations for policy making by the relevant authorities. Questionnaires were used to gather primary data. The questionnaires comprised of both closed and open-ended questions and were strictly administered by the researcher. The use of both primary and secondary information was employed to determine the findings of the study.
5.2	Conclusion
The result of the analysis of this study revealed the strategic planning has positive effect on organizational performance of selected manufacturing companies in kwara state, Nigeria and this effect is statistically significant. Scholarly words regarding this study also reveals that strategic planning effect organizational performance. In order to reach the result various statistical analysis and techniques were run. Data for the study were collected through adopted questionnaires and structure of the questionnaire consist of education level of the respondent, their age, experience, position and education level and then questions regarding strategic planning and organizational performance. Data for the study were collected from 44 respondents. SPSS was used for analyzing and different models were run to know the relationship. i.e. correlation test Pearson, validity, reliability, ANOVA, besides all relevant assumption of OLS method were used and checked. In summarize the correlation Pearson has been run to investigate the relationship among the strategic planning and organizational performance that shows the significant correlation by having (0.772) which indicates that independent variable of the study has impact on dependent variable of the study which are strategic planning and organizational performance.
5.3	Recommendations
Human resources are crucial in achieving an organization's goals. As a result, mentioned Universities and institutions should pay close attention to their human resources and treat employee wellbeing as a top priority, as this is the resource that can help them achieve effective results. Besides, Organizations should do proper internal and external environmental analyses, which can be accomplished using the SWOT analysis, which identifies the organization's strengths, weaknesses, opportunities, and threats. 
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