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CHAPTER ONE
INTRODUCTION
1.1	Background to the Study
The idea of corporate governance is mostly common to banks and multinational firms. Corporate governance has been an item of great importance on the policy agenda in most developed countries for many years now. Further to this, the idea of corporate governance is steadily gaining huge recognition in the African continent.
Several recent activities have led to the increased pursuit in effective corporate governance policies in all nations. The case of having effective governance policies gained universal recognition from a period of absolute ambiguity after series of high profile collapses led to significant interest.
The rise in company failures and increased fraudulent activities in recent time have led to significant pursuit in terms of literature and study of governance principles to determine best codes of practices that will improve company performance and going concern. A significant element in the pursuit of an effective corporate governance system is the responsibility bestowed on the board of directors of the company. The board is in place to supervise and monitor the activities of management and also determine the strategic position of the company. The board appraises and approves management proposals, and they are the first and most significant check for effective governance practices in the firm (Brennan, 2017 and Jonsson, 2022).
The agency theory which has also been employed in this research is widely regarded as the genesis for any argument on matters of corporate governance (Jensen and Meckling, 2021). Various corporate governance structures have been suggested to combat and mitigate against this agency problem that seem to exist between the agent and the owners. The governance structures suggested by the agency theory involve size of the board, composition of the board, CEO pay performance sensitivity, directors ‘shareholding and shareholder right.
Generally, banks are the backbones of any economy; therefore it is of immense importance for economies to possess a healthy and buoyant banking system with effective corporate governance practices. Poor corporate governance may could have a significant impact on any economy, it can lead to bank failures while on the long run impact on the public‘s trust on an economy‘s banking system efficiently manage its assets and liabilities. A bank‘s assets and liabilities involve its customers’ deposits and if these funds are not efficiently managed could lead to a liquidity crisis.
It is constantly debated what the right mix of governance structure (size of the board, composition of the board and directors shareholdings) is. Das and Gosh (2021), argued that how a company performs is dependent on how effective these corporate governance structure is and therefore makes this area one for further research. Although, this area has been highly researched in the developed economies to determine the effect of this governance structures on performance, it has rarely been researched in terms of Africa and Nigerian banks based on past literatures reviewed. As a result of this lapses that occur ignoring the events in the banking industry in Nigeria for past recent years, this study seeks to eliminate the gaps and disconnects that exist in corporate governance literatures. However, the following are the objectives of this paper, to determine if a relationship exists between size of the board and financial performance of banks in Nigeria, to determine if the proportion of non- executive directors has an effect on the financial performance of banks in Nigeria. Also to determine the corporate governance disclosure of banks in Nigeria in compliance to CBN governance code (2017), and to appraise if there is a relationship between banks that disclose and comply on corporate governance and their financial performance in Nigeria. 
1.2 Statement of the Problem
The financial sector is becoming the most vibrant sector in the Nigeria. This has been propelled by innovation in financial services, blooming emerging markets, liberalization of economies and inclusion in the global financial systems (Rwangonga, 2017). Despite these developments there are cases of malpractice, misguided leadership and mismanagement of Deposit Money Banks in Nigeria and this has been attributed to corporate governance. 
According to Kahiyura (2018) there have been several prevalent scandals in the financial sector. Most of the financial firms were declared insolvent around or before 2022 owing to poor corporate governance. The most recognizable ones were the Afribank Plc, Intercontinental Banl Plc and there are several studies that have been conducted on corporate governance and its impact on financial performance in Nigeria. Ajadi (2019) conducted a study on corporate governance on financial performance of banks in Nigeria. The study investigated the influence of board size, board composition, board sub-committees and board meetings on financial performance. Ojo (2019) conducted a study on Corporate Governance and Financial Performance of Deposit Money Banks in Nigeria. The study examined the influence of only ownership structure on performance of banks. 
The financial sector of Nigeria is blooming and still growing and there is need to identify the right mix of corporate governance mechanisms to catapult Nigeria’s financial sector role in the region. These studies however did not measure the influence of board size, director equity interest and board gender diversity on financial performance of Deposit Money Banks listed in Nigeria Stock Exchange (NSE) a gap that this study intends to fill. The study proposes to look at how board size, director equity interest and gender board diversity affects Deposit Money Banks performance in Nigeria.  
1.3	Research Questions 
The study aimed at answering the following research questions: 
i. Does corporate governance have effect on Bank’s financial performance in Nigeria?
ii. To what extent does board size affect Deposit Money Banks’ performance in Nigeria?
iii. Does directors’ equity interest affect Deposit Money Banks’ performance in Nigeria?



1.4 Objectives of the study
i. To examine the effect of corporate governance on Bank’s financial performance in Nigeria
ii. To examine the extent to which board size affect Deposit Money Banks’ performance in Nigeria
iii. To find out if directors’ equity interest affect Deposit Money Banks’ performance in Nigeria
1.5	Research Hypotheses
Ho1: Corporate governance has no effect on Bank’s financial performance in Nigeria
Ho2: Board size does not affect Deposit Money Banks’ performance in Nigeria
Ho3: Directors’ equity interest does not affect Deposit Money Banks’ performance in Nigeria
1.6	Scope of the Study
The study is delineated to examine the impact of corporate governance on financial performance by placing strong emphasis on First Bank Plc. This study will focus on Deposit Money Banks operating in Nigeria, specifically targeting the top 10 banks by total assets. The research will cover a five-year period from 2018 to 2022, analyzing the influence of board composition, executive compensation structures, and transparency measures on financial performance indicators, including Return on Assets (ROA) and Return on Equity (ROE). The study will employ a quantitative research design, utilizing data from annual reports, regulatory filings, and structured surveys distributed to key stakeholders, including board members and regulators. The geographic scope will encompass the entire country, and the research will consider the perspectives of board members, executives, and regulators as key stakeholders. Limitations of the study include potential sample size constraints and the reliance on publicly available data.



1.7	Significance of the Study
This study is design to fill the gap by considering factors relating to corporate governance that affect bank’s performance and provide a picture of where banks stand in relation to the codes and principle on corporate governance introduced by the Central Bank of Nigeria. It will further provide and insight into understanding the degree to which the bank that are reporting on corporate governance have been compliant with different section of the codes of the best practice and where they are experiencing difficulties.
At the end of this study, this research will open up the elements that make up the effectiveness of corporate governance as a determining factor of bank performance. This will be achieved by revealing some benefit of good corporate governance which underpins confidence, market efficiency and integrity; this invariably promotes financial stability and growth. Hence, the institutionalization of good corporate government in Nigeria is therefore beneficial to the corporate bodies (banks and other finical insulations) the various stakeholder and the economy at large.
The research study will also be beneficial to future researchers and undergraduate and post graduate students wishing to carry out similar study on their future research undertakings.
1.8	Limitation of the Study
Sample Size and Representativeness: The chosen sample size may be limited due to resource constraints or challenges in obtaining participation from a diverse range of banks. 
To address this limitation, researcher will strive to increase the sample size, ensuring a more diverse representation of banks across different tiers and regions in Nigeria. 
Data Availability and Quality: Data collected from all the sources may have gaps or inconsistencies, impacting the reliability and quality of the analysis.
To mitigate this limitation, researcher will employ multiple data sources and verification methods. Cross-referencing information from different databases, conducting thorough data validation checks, and ensuring transparency in data collection processes can enhance the reliability of the dataset. 
Cross-Sectional Nature of the Study: Relying on cross-sectional data may limit the study's ability to capture the dynamic nature of corporate governance practices and financial performance trends over time.
To address this limitation, researcher will consider incorporating longitudinal data or adopting a mixed-methods approach. Longitudinal studies, where possible, allow for the analysis of trends and changes over an extended period. 
Subjectivity in Governance Assessment: Assessing corporate governance practices may be subjective, with different stakeholders having varying opinions on effectiveness.
To mitigate subjectivity, researcher will employ standardized assessment frameworks and include a diverse range of perspectives. Utilizing established corporate governance indices, incorporating expert opinions, and triangulating results from multiple sources can enhance the objectivity of the assessment. 
Resource Constraints: Resource limitations, such as time, budget, or access to certain resources, may impact the depth and breadth of the research.
Researchers should transparently communicate resource constraints and manage expectations regarding the scope of the study. 
1.9	Operational Definitions of Key Terms
Corporate Governance:	These refer to the set of rules, control, policies and resolutions put in place to dictate behavior to the stakeholder of a firm.
Financial Performance:	This is a measure of how well a firm can use asset from its primary mode of business and generates revenue. This term is also used as a general measure of firm’s overall financial health over a given period of time.
Total Assets:	This refers to the final amount of all gross investments, cash and equivalents, receivable and other assets presented on a firms balance sheet. Total assets are the aggregation of fixed assets and current assets.
Net Profit Margin:	This refers to how much of a company’s revenue are kept as net income. The net profit margin is greatly expressed as a percentage.
Board Composition: Board composition relates to the structure and characteristics of a company's board of directors. This includes the size of the board, the diversity of its members, and their qualifications. A well-composed board is expected to bring diverse skills and experiences, fostering effective decision-making and oversight.
Executive Compensation: Executive compensation refers to the financial remuneration and other benefits provided to top executives, including the CEO and other senior management. It encompasses salaries, bonuses, stock options, and other forms of compensation designed to align the interests of executives with those of shareholders while promoting performance and accountability.
Transparency: Transparency involves the disclosure of relevant and accurate information about a company's financial and operational activities. Transparent practices ensure that stakeholders have access to information necessary for informed decision-making. This includes financial reporting, risk disclosures, and other relevant information that impacts the organization.
Accountability: Accountability is the obligation of individuals or entities to accept responsibility for their actions and decisions. In the context of corporate governance, it involves the commitment of board members and executives to act in the best interests of the company and be answerable for their stewardship to shareholders and other stakeholders.
Return on Assets (ROA): Return on Assets is a financial ratio that measures a company's ability to generate earnings from its total assets. It is calculated by dividing net income by average total assets and is an indicator of operational efficiency.
Return on Equity (ROE): Return on Equity is a financial ratio that assesses a company's profitability by measuring the return generated on shareholders' equity. It is calculated by dividing net income by average shareholders' equity.
1.10 Plan of the Study
The research is structured into five chapters:
· Chapter One: Introduction, covering background, problem statement, objectives, and scope.
· Chapter Two: Literature review, exploring theoretical and empirical studies on planning and control in banking.
· Chapter Three: Research methodology, detailing design, population, sampling, and data analysis.
· Chapter Four: Data presentation and analysis, including findings and hypothesis testing.
· Chapter Five: Summary, conclusions, and recommendations.



CHAPTER TWO
LITERATURE REVIEW
2.1	Introduction
The main purpose of this study is to examine the effect of corporate governance on audit quality. In this chapter, a conceptual framework is first discussed, followed by a theoretical framework and an empirical review.
2.1.2 Conceptual Review
2.1.3 Corporate Governance
The term "Corporate Governance" refers to the rules, processes, or laws by which institutions are operated, regulated, and governed. It is developed with the primary purpose of promoting a transparent and efficient banking system that will engender the rule of law and encourage division of responsibilities in a professional and objective manner Lipton and Lorsch (2022)
Effective corporate governance practices provide a structure that works for the benefit of stakeholders by ensuring that the enterprise adheres to accepted ethical standards and best practices as well as formal laws (CBN, 2014). In the context of this research, it refers to rules and regulations that guide the operations of banks. Accordingly, the aim of corporate governance centers on ensuring that organizations are managed in the best interest of investors and other stakeholders.
According to the Central Bank of Nigeria (CBN, 2020) code of corporate governance for banks and other financial institutions in Nigeria, corporate governance is the process by which the business activities of an institution are directed and managed. Adeusi et al. (2021) explained that corporate governance is a set of rules and incentives through which the management of an organization is directed and controlled. However, Lemo (2022) emphasized that corporate governance consists of a body of rules of the game by which companies are managed.
This view was extended by Demaki (2023), who argued that corporate governance is an institutional arrangement that checks the excesses of controlling managers. Corporate governance is a uniquely complex and multi-faceted subject. Devoid of a unified or systematic theory, its paradigm, diagnosis, and solutions lie in multidisciplinary fields including economics, accountancy, and finance, among others (Cadbury, 2002). It is therefore essential that a comprehensive framework be codified in the accounting structure of any organization. In any organization, corporate governance is one of several key factors that determine the health of the system and its ability to survive economic shocks. The health of the organization depends largely on the underlying soundness of its individual components and the connections between them.
Banking supervision cannot function if there is no existence of what Okonkwo (2020) calls “correct corporate governance,” since experience emphasizes the need for an appropriate level of responsibility, control, and balance of competences in each bank. Okonkwo further observed that correct corporate governance simplifies the work of banking supervision and contributes to cooperation between the management of a bank and the banking supervision authority. Bebeji, Mohammed, and Tanko (2022) also emphasized the importance of corporate governance in banking structure. They observed that corporate governance has a significant effect on the performance of banks in Nigeria. They realized that, while some corporate governance characteristics such as board composition positively influenced the performance of banks in Nigeria, other characteristics such as board size negatively affect the performance of banks in Nigeria.
Several events are therefore responsible for the heightened interest in corporate governance, especially in both developed and developing countries. This concept of corporate governance of banks and every large firm has been a priority on the policy agenda in developed market economies for over a decade. The concept of corporate governance takes its lead from a Greek word “kyberman,” meaning to steer, guide, and govern; it then evolved into Latin, where it was known as “gubernare,” and into French as “governor.” To be precise, corporate governance is the process of decision-making and the process by which decisions may be implemented; henceforth, it has a different meaning to different organizations (Abu-Tapanjeh, 2021).
Corporate governance is now widely accepted as being concerned with improved stakeholder performance. Viewed from this perspective, corporate governance is all about accountability, boards, disclosure, investor involvement, and related issues. Research has shown that “firms with stronger shareholder rights had higher firm value, higher profits, higher sales growth, lower capital expenditure, and fewer corporate acquisitions” (McRitchie, 2020).
Though there exist different views about how scholars integrate the concept of governance, they tend to point toward the same direction, which is to ensure the well-being of the owners of organizations. A broader rather than a narrow view of corporate governance should be adopted in the banking sector because of the peculiar contractual nature of banking, which requires the extension of corporate governance benefits to depositors. This broader view makes sense because, apart from using owners’ funds in business transactions, money deposited by depositors is also used for business investment purposes, hence the need for a broader view.
2.1.3.1	Board Composition
Board composition refers to the number of independent non-executive directors on the board relative to the total number of directors. An independent non-executive director is defined as an independent director who has no affiliation with the firm except for their directorship (Clifford & Evans, 1997). There is an apparent presumption that boards with significant outside directors will make different and perhaps better decisions than boards dominated by insiders. Fama and Jensen (1983, as cited in Okeke & Nwosu, 2023) suggest that non-executive directors can play an important role in the effective resolution of agency problems, and their presence on the board can lead to more effective decision-making, hence improved firm performance.
Bocean (2021, as cited in Ahmed & Yusuf, 2025) gave five principles of corporate governance:
1. Protection of shareholders’ rights.
2. Equitable treatment of shareholders.
3. Protection of stakeholders’ rights.
4. Proper disclosure and transparency.
5. Fulfillment of responsibilities by the board.
2.1.3.2	Board Size
Board size refers to the number of people on the board, executive or non-executive directors. The Central Bank of Nigeria’s Code of Corporate Governance for Banks and Discount Houses in Nigeria (2014) recommends that the number of non-executive directors should be more than that of executive directors, subject to a maximum board size of 20 directors. This is considered a crucial characteristic of the board structure. Large boards could provide the diversity that would help companies secure critical resources and reduce environmental uncertainties. Olayinka (2021) opines that this positively affects performance by reducing high earnings management, restatements, and fraud. Fama and Jensen (1983, as cited in Okeke & Nwosu, 2023) argue that an increase in the number of board members slows down the decision-making processes of the firm, causing the board to pass off problems, thus leading to a decrease in firm value and effectiveness. Lipton and Lorsch (2022) suggested that as the size of the board grows, the decision-making processes will slow down, causing communication problems and negatively impacting the firm’s performance.
2.1.3.3	Board Size and Composition as Prescribed by CBN, 2014
a. The size of the Board of any bank or discount house shall be limited to a minimum of five (5) and a maximum of twenty (20).
b. Members of the Board shall be qualified persons of proven integrity and knowledgeable in business and financial matters, in accordance with the extant CBN Guidelines on Fit and Proper Persons Regime.
c. The Board shall consist of Executive and Non-Executive Directors. The number of Non-Executive Directors shall be more than that of Executive Directors.
d. The Board of banks shall have at least two (2) Non-Executive Directors as Independent Directors, while that of discount houses shall have at least one (1), as defined in the CBN guidelines on the Appointment of Independent Directors.
2.1.4 Firm Financial Performance
Firm financial performance is a subjective measure of how well a firm can use assets from its primary mode of business and generate revenues. This term is also used as a general measure of a firm’s overall financial health over a given period and can be used to compare similar firms across the same industry or to compare industries or sectors in aggregation. George and Karibo (2020) defined it as the success in meeting predefined objectives, targets, and goals within a specified time target. Some aspects that must be considered when attempting to define performance are the time frame and its reference point. It is possible to differentiate between past and future performance, and it has been shown that past superior performance does not guarantee that it will remain superior in the future (Santos & Brito, 2021).
2.1.4.1	Aspects of Firm Performance
Santos and Brito (2021) identified superior financial performance, which can be represented by profitability, growth, and market value, as underpinning corporate governance practice in organizations. Profitability is a measure of a firm’s past ability to generate returns, while growth demonstrates a firm’s past ability to increase its size. Increasing size, even at the same profitability level, will increase its absolute profit and cash generation. This, according to their research, shows that larger firm size can bring economies of scale and market power, leading to enhanced future profitability. Market value, on the other hand, represents the external assessment and expectation of firms’ future performance, which must correlate with historical profitability and growth levels while incorporating future expectations of market changes and competitive moves.
The non-financial performance facets are customers’ satisfaction, employees’ satisfaction, environmental performance, and social performance. However, this study focuses on the financial performance aspect (profitability).
2.1.4.2	Return on Capital Employed (R.O.C.E)
ROCE is one of several profitability ratios used to evaluate a company’s performance. It is designed to show how efficiently a company makes use of its available capital by looking at the net profit generated in relation to every amount of capital utilized by the company. This ratio does not concern itself with external investment or the earnings from such investment. It seeks to ascertain the level of profit made by the firm as a going concern. It is expressed as: Profit before interest and taxes – Income from external investment / Share Capital + Debt + Reserve – External investment.


2.1.5 Pillars of Corporate Governance
In all fields of human endeavor, good corporate governance is founded upon the attitudes and practices of society. Four pillars on which governance is framed encompass: an effective body responsible for governance, separate and independent of management; an approach to governance that recognizes and protects the rights of members and all stakeholders; institutions to be governed and managed in accordance with their mandate; and an enabling environment within which the institution’s human resources could contribute and bring to bear their full creative powers.
The Business Roundtable (2021) supports the following guiding principles of corporate governance:
1. The paramount duty of the board of directors of a public corporation is to select a Chief Executive Officer and to oversee the CEO and other senior management in the competent and ethical operation of the corporation on a daily basis.
2. It is the responsibility of management to operate the corporation in an effective and ethical manner to produce value for shareholders. Senior management should know how the corporation earns its income and what risks the corporation is undertaking in the course of carrying out its business. Management should never put personal interest ahead of or in conflict with the interest of the corporation.
3. Management, under the oversight of the board and its audit committee, should produce financial statements that fairly present the financial condition and results of operations of the corporation and make the timely disclosures investors need to assess the financial and business soundness and risks of the corporation.
4. It is the responsibility of the board and its audit committee to engage an independent accounting firm to audit the financial statements prepared by management and to issue an opinion on those statements based on Generally Accepted Accounting Principles.
5. The independent accounting firm is responsible for ensuring that it is in fact independent, is without conflicts of interest, employs highly competent staff, and carries out its work in accordance with Generally Accepted Auditing Standards. It is also the responsibility of the independent accounting firm to inform the board, through the audit committee, of any concerns the auditor may have about the appropriateness or quality of significant accounting treatments, business transactions that affect the fair presentation of the corporation’s financial condition and results of operations, and weaknesses in internal control systems.
2.2 THEORETICAL REVIEW
Experts in corporate governance have identified Agency Theory, Stakeholder Theory, and Shareholder Theory as the three prominent theories of corporate governance, which are briefly discussed below.
2.2.1 Shareholder Theory
Shareholder value theory is the dominant economic theory in use by business. Maximizing shareholder wealth as the purpose of the firm is established in our laws, economic and financial theory, management practices, and language. Business schools hold shareholder value theory as a central tenet. Nobel Laureate Milton Friedman (1970) strongly argues in favor of maximizing financial return for shareholders. His capitalistic perspective clearly considers the firm as owned by and operated for the benefit of the shareholders. He says, “There is one and only one social responsibility of business – to use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition without deception or fraud.” Friedman’s statements reflect three fundamental assumptions that lend support to the shareholder view of the firm. The first is that the human, social, and environmental costs of doing business should be internalized only to the extent required by law. All other costs should be externalized. The second is that self-interest is the prime human motivator. As such, people and organizations should and will act rationally in their own self-interest to maximize efficiency and value for society. The third is that the firm is fundamentally a nexus of contracts with primacy going to those contracts that have the greatest impact on the profitability of the firm.
2.2.2 Stewardship Theory
The stewardship theory of corporate governance holds that, because people can be trusted to act in the public good in general and in the interests of their shareholders in particular, it makes sense to create management and authority structures that, because they provide unified command and facilitate autonomous decision-making $^{**}$, enable companies to act (and react) quickly and decisively to market opportunities. This approach leads, for instance, to the combination of the roles of chair and chief executive officer (CEO) and for audit committees to be either nonexistent or lightweight. Resistance to the modern corporate governance movement today tends to be based on this theory.
2.2.3 Equity Theory
This focuses on determining whether the distribution of resources is fair to both relational partners. It proposes that individuals who perceive themselves as either under-rewarded or over-rewarded will experience distress, and this distress leads to efforts to restore equity within the relationship. Equity is measured by comparing the ratios of contribution and benefit of each person within the relationship. Partners do not have to receive equal benefits (such as receiving the same amount of love, care, and financial security) or make equal contributions (such as investing the same amount of effort, time, and financial resources), as long as the ratio between these benefits and contributions is similar. Much like other prevalent theories of motivation, such as Maslow’s hierarchy of needs, equity theory acknowledges that subtle and variable individual factors affect each person’s assessment and perception of their relationship with their relational partners (Guerrero et al., 2022).
Having reviewed the above theories, this study is anchored on Shareholder Theory because the goal of the firm is to use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engage in open and free competition without deception or fraud, in order to maximize shareholders’ wealth.
The Board of Directors is accountable and responsible for the performance and affairs of the bank, specifically in line with the provisions in the Companies and Allied Matters Act (C.A.M.A) 2020. Directors owe the bank the duty of care and loyalty and must act in the interest of the bank’s employees and other stakeholders.
2.3 EMPIRICAL REVIEW
This empirical review synthesizes findings from various studies on the impact of corporate governance on the financial performance of banks in Nigeria, drawing from a comprehensive set of academic journals published between 2012 and 2023. The studies employ diverse methodologies, theoretical frameworks, and variables to investigate the relationship between corporate governance mechanisms and financial performance metrics such as Return on Assets (ROA), Return on Capital Employed (ROCE), and overall bank performance.
Emeka and Alem (2016) investigated the effect of corporate governance on the financial performance of banks in Nigeria using the ordinary least square regression technique, grounded in Shareholders Theory. Their findings revealed a significant positive relationship, where a unit increase in board size and the proportion of non-executive directors enhances ROA. 
Similarly, Abdulazeez and Mercy (2016), employing regression analysis and the Stewardship Theory, found that larger board sizes positively and significantly contribute to the financial performance of listed deposit money banks in Nigeria.
Ogege and Boloupremo (2014) explored the role of corporate governance in addressing financial mismanagement, using regression analysis within the framework of Agency Theory. Their results confirmed a positive relationship between corporate governance variables and bank performance metrics. In contrast, Mohammed (2012), utilizing multiple regression analysis and Stakeholders Theory, highlighted that poor asset quality (measured as the ratio of non-performing loans to credit) and loan deposit ratios negatively impact financial performance, underscoring the importance of governance in managing asset quality.
Udeh et al. (2017) evaluated the impact of corporate governance on firms’ financial performance, including banks, using Ordinary Least Squares regression and Shareholders Theory. Their study found that board composition had a negative, though statistically insignificant, impact on ROCE during the periods 2003–2008 and 2009–2014. 
Akingunola et al. (2013), applying quantitative analysis and the Simple Financial Theory, noted that while corporate governance is central to stakeholders and regulators, its objectives have not been fully realized in the post-bank consolidation era in Nigeria.
Panan et al. (2021) investigated the effects of corporate governance on commercial banks’ financial performance using Panel Least Squares Regression Analysis and Agency Theory. Their findings indicated that board size significantly affects ROA. 
Similarly, Esosa and Osaro (2023), using panel data regression and Stakeholder Theory, found that board independence significantly impacts financial performance but exhibits a negative relationship with performance metrics.
Obi (2016), employing Pearson Correlation and regression analysis within the Stewardship Theory framework, identified a positive relationship between directors’ equity holdings, corporate governance disclosure, and bank performance. However, board size, board composition (proportion of non-executive directors), and audit committee size showed a negative significant relationship with performance. 
Lastly, Jikeme (2017), using simple regression techniques and Stewardship Theory, found a significant positive relationship between the number of audit committee meetings, full board meetings, board size, board composition, gender diversity, and the financial performance of deposit money banks.


CHAPTER THREE
METHODOLOGY
3.1	Introduction
	This chapter deals with research methodology where various methods used in conducting this research work will be discussed.
3.2	Design Study
This study employs descriptive research using panel data as it allows for the collection of past and multi-dimension data which provide basis for the full establishment of the relationship between corporate governance and the financial performance of banks in Nigeria.
3.3	Population of the Study
Population can be defined as the total number of people occupying certain geographical location at a given period of time. Sampling involves the small part of fraction of a population that is subjective to details and extensive analysis in the research work, the population involves the entire Deposit Money Banks and cooperation banks which are registered with central bank of Nigeria and considered healthy as at 2021. Therefore the population of the study is 55. The population was draft out from 30 banks which was listed by CBN as at September 30 2018 with 25 Micro-finance Banks which are consider healthy.
3.4	Sample Size and Sampling Techniques.
Sampling of the opinion has been drawn using sample random method. The population is respondents. Random sampling is used because it is the only methods that give the respondent equal chance of being selected and it is an unbiased techniques Therefore, to determine the sample size for the study Yaro Tamane’s formula will be applied i.e.



	n=	    N
		1+ N (e)2
	Where N = population
		n = sample size
		e = error (5%)
		i = Constant
	n = 	55
	      1 + 55(5%)2
	n =	55
	      1.1375
n =	48.351
The sample size = 48
3.5	Source of Data
For the purpose of adequate Data needed for this project to obtain enough reliable information.
This research work use both primary and secondary source of dat. The primary sources of data used are Questionnaire and observation method. The questionnaire was distributed to the respondent comprises of both the staff, management and customers of First Bank of Nigeria Plc.
The secondary source of data, this consists of information which may be available, hence related journals, textbooks to the subject matter, Newspapers.
3.6	Instruments for data collection
The research instrument used for this research study is questionnaire. The natures of the questions were options which are given to respondent to choose from. The questionnaire is dividing into two parts. The part A consist of the respondent while part b contain the questions relating to the effect of Corporate Governance on Banks Financial Performance in Nigeria, for the purpose of this study, 60 copied of questionnaires were administered and 48 copies was returned.
3.7	Techniques for Data Analysis
This method of data collection was adopted because of the availability of data convenience as well as the nature of the research design which required past and documented facts as basis for the performance evaluation. 
This study used regression analysis in measuring the collected data and in analyzing the impact of the Corporate Governance on Banks Financial Performance.
3.8	Model Specification
Using the multiple regression analysis, the model adopted by the researcher regression to carry out the analysis is as follows:
Y = F (B SIZE, DEI)
Where;
BSIZE = Board Size
DEI = Director Equity Interest
Specifying it in econometric form
Y = α +β1 BSIZE + β2 DEI + E
Where; 
α = Intercept
BSIZE = Impact of Board Size.
DEI= Impact of Director Equity Interest.
Β1 – β2 = Coefficient of BSIZE, Director Equity Interest respectively.
E = Error term.
Also, the following formula was used:
ROA= PAT		x	100
	Total asset		  1

Where;
ROA = Return On Asset
PAT = Profit After Tax 
CHAPTER FOUR
ANALYSIS AND DISCUSSION
4.1	Introduction
This chapter has to do with analysis of the data collected fro, findings and the interpretation of result on effect of corporate governance on banks financial performance in Nigeria with a specific reference to First Bank Nigeria Plc, for the personal data, frequency controls and percentages were employees using multiple regression analysis to rest the hypotheses at 0.05 level of significance.
4.2	Demographic Characteristics of Respondents.
	Table 1: Gender

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	4
	8.3
	8.3
	8.3

	
	Female
	44
	91.7
	91.7
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 1 above shows that 4 respondents representing 8.3% are males, while 44 respondents representing 91.7% are females.
	Table 2: Marital Status

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Single
	10
	20.8
	20.8
	20.8

	
	Married
	38
	79.2
	79.2
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 2 above shows that 10 respondents representing 20.8% are single, while 38 respondents representing 79.2% are married.
	Table 3: Age

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	18-29 years
	21
	43.8
	43.8
	43.8

	
	30-39 years
	8
	16.7
	16.7
	60.4

	
	40-49 years
	15
	31.3
	31.3
	91.7

	
	50 years and above
	4
	8.3
	8.3
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 3 above shows that 21 respondents representing 43.8% are within the ages of 18-29 years, 8 respondents representing 16.7% are within the ages of 30-39 years, 15 respondents representing 31.3% are within the ages of 40-49, while 4 respondents representing 8.3% are 50 years and above.
	Table 4: Academic Qualification

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	WAEC
	13
	27.1
	27.1
	27.1

	
	NCE/OND
	5
	10.4
	10.4
	37.5

	
	HND/Bsc
	5
	10.4
	10.4
	47.9

	
	Post Graduate
	4
	8.3
	8.3
	56.3

	
	Others
	21
	43.8
	43.8
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
The table 4 above shows that 13 respondents representing 27.1% are WAEC certificate holders, 5 respondents representing 10.4% are NCE/OND certificate holders, 5 respondents representing 10.4% are HND/Bsc certificate holders, 4 respondents representing 8.3% are post graduate certificate holders, while 21 respondents representing 43.8% are other certificates holders.
SECTION B
	Table 5: Do you agree that there is relationship between board independence and the financial performance of Nigerian Deposit Money Banks?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	13
	27.1
	27.1
	27.1

	
	Strongly Agree
	21
	43.8
	43.8
	70.8

	
	Disagree
	7
	14.6
	14.6
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 5 above shows that 13 respondents representing 27.1% strongly agreed, 21 respondents representing 43.8% agreed, 7 respondents representing 14.6% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 6: The composition and diversity of the board of directors influence the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	7
	14.6
	14.6
	14.6

	
	Strongly Agree
	34
	70.8
	70.8
	85.4

	
	Disagree
	6
	12.5
	12.5
	97.9

	
	Strongly Disagree
	1
	2.1
	2.1
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 6 above shows that 7 respondents representing 14.6% strongly agreed, 34 respondents representing 70.8% agreed, 6 respondents representing 12.5% disagreed, while 1 respondents representing 2.1% strongly disagreed.
	Table 7: Board size has impact on the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	27
	56.3
	56.3
	56.3

	
	Strongly Agree
	7
	14.6
	14.6
	70.8

	
	Disagree
	7
	14.6
	14.6
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 7 above shows that 27 respondents representing 56.3% strongly agreed, 7 respondents representing 14.6% agreed, 7 respondents representing 14.6% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 8: The expertise and qualifications of board members affect the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	13
	27.1
	27.1
	27.1

	
	Strongly Agree
	21
	43.8
	43.8
	70.8

	
	Disagree
	7
	14.6
	14.6
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 8 above shows that 13 respondents representing 27.1% strongly agreed, 21 respondents representing 43.8% agreed, 7 respondents representing 14.6% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 9: There is relationship between CEO duality (combining the roles of CEO and board chair) and the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	14
	29.2
	29.2
	29.2

	
	Strongly Agree
	20
	41.7
	41.7
	70.8

	
	Disagree
	7
	14.6
	14.6
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 9 above shows that 14 respondents representing 29.2% strongly agreed, 20 respondents representing 41.7% agreed, 7 respondents representing 14.6% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 10: The level of board meetings and board member attendance impact the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	13
	27.1
	27.1
	27.1

	
	Strongly Agree
	21
	43.8
	43.8
	70.8

	
	Disagree
	7
	14.6
	14.6
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 10 above shows that 13 respondents representing 27.1% strongly agreed, 21 respondents representing 43.8% agreed, 7 respondents representing 14.6% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 11: Board committees, such as audit and risk committees play a key role in improving the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	7
	14.6
	14.6
	14.6

	
	Strongly Agree
	27
	56.3
	56.3
	70.8

	
	Disagree
	7
	14.6
	14.6
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 11 above shows that 7 respondents representing 14.6% strongly agreed, 27 respondents representing 56.3% agreed, 7 respondents representing 14.6% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 12: The ownership structure (e.g., concentration of ownership, institutional ownership) influences the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	7
	14.6
	14.6
	14.6

	
	Strongly Agree
	20
	41.7
	41.7
	56.3

	
	Disagree
	14
	29.2
	29.2
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 12 above shows that 7 respondents representing 14.6% strongly agreed, 20 respondents representing 41.7% agreed, 14 respondents representing 29.2% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 13: Shareholder activism has impact on the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	13
	27.1
	27.1
	27.1

	
	Strongly Agree
	21
	43.8
	43.8
	70.8

	
	Disagree
	7
	14.6
	14.6
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 13 above shows that 13 respondents representing 27.1% strongly agreed, 21 respondents representing 43.8% agreed, 7 respondents representing 14.6% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 14: The level of transparency and disclosure in corporate governance practices affect the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	13
	27.1
	27.1
	27.1

	
	Strongly Agree
	7
	14.6
	14.6
	41.7

	
	Disagree
	14
	29.2
	29.2
	70.8

	
	Strongly Disagree
	14
	29.2
	29.2
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 14 above shows that 13 respondents representing 27.1% strongly agreed, 7 respondents representing 14.6% agreed, 14 respondents representing 29.2% disagreed, while 14 respondents representing 29.2% strongly disagreed.
	Table 15: There is relationship between the remuneration and incentive structures for executives and the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	7
	14.6
	14.6
	14.6

	
	Strongly Agree
	14
	29.2
	29.2
	43.8

	
	Disagree
	13
	27.1
	27.1
	70.8

	
	Strongly Disagree
	14
	29.2
	29.2
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 15 above shows that 7 respondents representing 14.6% strongly agreed, 14 respondents representing 29.2% agreed, 13 respondents representing 27.1% disagreed, while 14 respondents representing 29.2% strongly disagreed.
	Table 16: The presence of independent auditors and their quality of work influence the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	13
	27.1
	27.1
	27.1

	
	Strongly Agree
	21
	43.8
	43.8
	70.8

	
	Disagree
	7
	14.6
	14.6
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 16 above shows that 13 respondents representing 27.1% strongly agreed, 21 respondents representing 43.8% agreed, 7 respondents representing 14.6% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 17: Risk management practices and internal control mechanisms has impact on the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	8
	16.7
	16.7
	16.7

	
	Strongly Agree
	19
	39.6
	39.6
	56.3

	
	Disagree
	14
	29.2
	29.2
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 17 above shows that 8 respondents representing 16.7% strongly agreed, 19 respondents representing 39.6% agreed, 14 respondents representing 29.2% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 18: The level of compliance with corporate governance codes and regulations affect the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	14
	29.2
	29.2
	29.2

	
	Strongly Agree
	20
	41.7
	41.7
	70.8

	
	Disagree
	7
	14.6
	14.6
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 18 above shows that 14 respondents representing 29.2% strongly agreed, 20 respondents representing 41.7% agreed, 7 respondents representing 14.6% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 19: Stakeholder engagement and corporate social responsibility practices have role to play in improving the financial performance of Nigerian Deposit Money Banks.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	21
	43.8
	43.8
	43.8

	
	Strongly Agree
	13
	27.1
	27.1
	70.8

	
	Disagree
	7
	14.6
	14.6
	85.4

	
	Strongly Disagree
	7
	14.6
	14.6
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 19 above shows that 21 respondents representing 43.8% strongly agreed, 13 respondents representing 27.1% agreed, 7 respondents representing 14.6% disagreed, while 7 respondents representing 14.6% strongly disagreed.
	Table 20: The level of corporate governance risk, such as conflicts of interest or related-party transactions, affect the financial performance of Nigerian Deposit Money Banks

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	7
	14.6
	14.6
	14.6

	
	Strongly Agree
	13
	27.1
	27.1
	41.7

	
	Disagree
	14
	29.2
	29.2
	70.8

	
	Strongly Disagree
	14
	29.2
	29.2
	100.0

	
	Total
	48
	100.0
	100.0
	


Source: Field Survey, 2025
Table 20 above shows that 7 respondents representing 14.6% strongly agreed, 13 respondents representing 27.1% agreed, 14 respondents representing 29.2% disagreed, while 14 respondents representing 29.2% strongly disagreed.
4.3	Testing of Hypotheses
Hypothesis One
Ho1: Corporate governance has no effect on Bank’s financial performance in Nigeria
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.863a
	.745
	.739
	.50894

	a. Predictors: (Constant), Corporate Governance (CG)

	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	34.752
	1
	34.752
	134.167
	.000b

	
	Residual
	11.915
	46
	.259
	
	

	
	Total
	46.667
	47
	
	
	

	a. Dependent Variable: Financial Performance (FP)

	b. Predictors: (Constant), Corporate Governance (CG)

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.340
	.174
	
	1.957
	.056

	
	Corporate Governance (CG)
	.851
	.073
	.863
	11.583
	.000



	a. Dependent Variable: FP


The result of this hypothesis: Corporate governance has no effect on Bank's financial performance in Nigeria showed that corporate governance impacts the financial performance of banks in Nigeria. The regression analysis conducted above revealed that the financial performance is the dependent variable and corporate governance factors are the independent variables. The result of the regression analysis conducted indicates R, the correlation coefficient with the value of 0.863 shows that Corporate governance has effect on Bank's financial performance in Nigeria. The degree to which the independent variables explain the dependent variables called coefficient of determination which is represented by R2 shows that 74% of the variation in CG can be explained by FP.  Hence, the Adjusted R2 is 74%. This show that the independent variables specified in the model can explain only about 74% of the variations in the dependent variable. We can therefore reject Ho1 and conclude that corporate governance does have an effect on financial performance.
Hypothesis Two
Ho2: Board size does not affect Deposit Money Banks’ performance in Nigeria
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.025a
	.001
	-.021
	1.00689

	a. Predictors: (Constant), Board Size (BS)

	ANOVAa

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	.030
	1
	.030
	.030
	.863b

	
	Residual
	46.636
	46
	1.014
	
	

	
	Total
	46.667
	47
	
	
	



	a. Dependent Variable: FP

	b. Predictors: (Constant), BS

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	2.341
	1.018
	
	2.299
	.026

	
	Board Size
	-.091
	.526
	-.025
	-.173
	.863

	a. Dependent Variable: FP


Ho2: Board size does not affect Deposit Money Banks' performance in Nigeria. This hypothesis proposes that the size of the board of directors has no impact on the performance of Deposit Money Banks (DMBs) in Nigeria. The result of the regression analysis conducted indicates R, the correlation coefficient with the value of 0.025 shows that Reasonable assurance by BS does not have effect on the performance of Deposit Money Banks in Nigeria The degree to which the independent variables explain the dependent variables called coefficient of determination which is represented by R2 shows that 1% of the variation in BS can be explained by FP.  Hence, the Adjusted R2 is -2.1%. This show that the independent variables specified in the model can explain only about -2.1% of the variations in the dependent variable. We can reject Ho2 and conclude that board size affect DMBs' performance.







Hypothesis Three
Ho3: Directors’ equity interest does not affect Deposit Money Banks’ performance in Nigeria
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.894a
	.800
	.795
	.42594

	a. Predictors: (Constant), Director’s equity interest (DEI)

	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	33.321
	1
	33.321
	183.662
	.000b

	
	Residual
	8.346
	46
	.181
	
	

	
	Total
	41.667
	47
	
	
	

	a. Dependent Variable: FP

	b. Predictors: (Constant), Director’s equity interest (DEI)

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.221
	.173
	
	1.275
	.209

	
	Director’s equity interest (DEI)
	.805
	.059
	.894
	13.552
	.000

	a. Dependent Variable: FP


Ho3: Directors' equity interest does not affect Deposit Money Banks' performance in Nigeria. This hypothesis suggests that the equity interest of directors in DMBs has no influence on their performance. The result of the regression analysis conducted indicates R, the correlation coefficient with the value of 0.894 shows that directors’ equity does not affect Deposit Money Banks’ performance. The degree to which the independent variables explain the dependent variables called coefficient of determination which is represented by R2 shows that 2.3% of the variation in DEI can be explained by FP.  Hence, the Adjusted R2 is -6.5%. This show that the independent variables specified in the model can explain only about -6.5% of the variations in the dependent variable. we can reject Ho3 and conclude that directors' equity interest does affect DMBs' performance.
4.4.	Discussion of findings
The results of the hypothesis one which stated that corporate governance has no effect on Bank’s financial performance in Nigeria. The study showed that corporate governance has effect on Bank’s financial performance in Nigeria. This is in conformity with the study of (Alo, 2018) which concluded that corporate governance has effect on Bank’s financial performance in Nigeria.
The hypothesis two which stated that board size does not affect Deposit Money Banks’ performance in Nigeria was tested and the result showed that board size affect Deposit Money Banks’ performance in Nigeria. This can be confirmed from the study conducted by Odukoya (2019) which concluded that board size affect Deposit Money Banks’ performance in Nigeria.
The third hypothesis which said that directors’ equity interest does not affect Deposit Money Banks’ performance in Nigeria was also tested and the results showed that directors’ equity interest affect Deposit Money Banks’ performance in Nigeria. This can further be confirmed by Lukman (2023) which concluded that directors’ equity interest affect Deposit Money Banks’ performance in Nigeria.



CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary
The effect of corporate governance on the financial performance of Nigerian Deposit Money Banks (DMBs) is a topic of great importance in understanding the relationship between governance practices and organizational outcomes. The research on this subject has provided valuable insights into the key factors that influence financial performance in the context of corporate governance in Nigerian DMBs.
Overall, the findings indicate that effective corporate governance practices have a positive impact on the financial performance of Nigerian DMBs. Key factors that emerged from the research include board composition, board size, ownership structure, transparency and disclosure, executive compensation, risk management, ethical standards, and regulatory environment.
Board composition and diversity play a significant role in financial performance. Having independent directors with diverse skills and qualifications improves decision-making and oversight, leading to better financial outcomes. Additionally, optimal board size facilitates effective communication and decision-making processes, contributing to improved financial performance.
Ownership structure and shareholder activism also influence financial performance. A well-distributed ownership structure and active shareholders promote transparency, accountability, and alignment of interests, thereby positively impacting financial outcomes.
Risk management practices and internal controls are vital for mitigating risks and enhancing operational efficiency, which ultimately contribute to improved financial performance.
Ethical standards and social responsibility have emerged as important factors. DMBs that uphold high ethical standards and engage in socially responsible practices enhance their reputation and positively influence financial performance.
The regulatory environment and governance reforms also play a crucial role. Regulatory changes that promote transparency, accountability, and good governance practices have a positive impact on the financial performance of Nigerian DMBs.
5.2	Conclusion
Corporate governance plays a significant role in influencing the financial performance of Nigerian Deposit Money Banks (DMBs). The findings suggest that effective corporate governance practices have a positive impact on the financial performance of DMBs in Nigeria. The relationship between corporate governance and financial performance is multifaceted. The composition and diversity of the board of directors, including board independence, expertise, and qualifications, are crucial factors that contribute to improved financial performance. Boards with independent directors and diverse skill sets bring a range of perspectives and expertise, leading to better decision-making and oversight.
The size of the board also influences financial performance, as an optimal board size can facilitate effective communication, information flow, and decision-making processes. Moreover, the presence of board committees, such as audit and risk committees, enhances internal controls, risk management, and accountability, thereby positively impacting financial performance. Ownership structure and shareholder activism also play a role in financial performance. A well-distributed ownership structure and active shareholders can provide checks and balances, promote transparency, and align the interests of stakeholders with those of the DMBs.
5.3	Recommendations
Based on the research findings regarding the impact of corporate governance on the financial performance of Nigerian Deposit Money Banks (DMBs), here are five recommendations:
i. Enhance board independence and diversity: DMBs should prioritize the appointment of independent directors with diverse backgrounds and expertise. This ensures objective decision-making, effective oversight, and brings fresh perspectives to the boardroom.
ii. Strengthen risk management and internal controls: DMBs should implement robust risk management practices and internal control mechanisms. This includes regular risk assessments, clear policies and procedures, and effective monitoring and reporting systems. Strong risk management enhances financial stability and reduces the likelihood of adverse events impacting the bank's performance.
iii. Foster transparent disclosure practices: DMBs should prioritize transparency and disclosure by providing timely and comprehensive information to shareholders, investors, and other stakeholders. Clear and accurate financial reporting, including key metrics and performance indicators, enhances trust and confidence in the bank's operations and financial health.
iv. Align executive compensation with performance: DMBs should establish compensation structures that align executive remuneration with long-term sustainable performance. Performance-based incentives tied to key financial and non-financial metrics can motivate executives to make decisions that are in the best interest of the bank and its stakeholders.
v. Embrace ethical standards and social responsibility: DMBs should uphold high ethical standards and embrace social responsibility practices. This includes promoting integrity, accountability, and responsible banking practices. By demonstrating commitment to ethical conduct and societal well-being, DMBs can enhance their reputation, attract socially conscious investors, and positively impact financial performance.
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APPENDIX II
QUESTIONNAIRE
SECTION A
BIO DATA OF RESPONDENTS
1. Gender:	Male (    ) Female (    )
2. Marital Status: Single (    ) Married (    )
3. Age:	Below 18 years (    ) 18 – 29 years (    ) 30 – 39 years (    ) 
40 – 49 years (    ) 50 and above (    )
4. Academic Qualification: WAEC (    ) NCE/OND (    ) HND/BSC (    ) Others (    )
SECTION B
5. Do you agree that there is relationship between board independence and the financial performance of Nigerian Deposit Money Banks? Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
6. The composition and diversity of the board of directors influence the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
7. Board size has impact on the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
8. The expertise and qualifications of board members affect the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
9. There is relationship between CEO duality (combining the roles of CEO and board chair) and the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
10. The level of board meetings and board member attendance impact the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
11. Board committees, such as audit and risk committees play a key role in improving the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
12. The ownership structure (e.g., concentration of ownership, institutional ownership) influences the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
13. Shareholder activism has impact on the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
14. There is relationship between the remuneration and incentive structures for executives and the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
15. The presence of independent auditors and their quality of work influence the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
16. Risk management practices and internal control mechanisms has impact on the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
17. The level of compliance with corporate governance codes and regulations affect the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
18. Stakeholder engagement and corporate social responsibility practices have role to play in improving the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )
20. The level of corporate governance risk, such as conflicts of interest or related party transactions affect the financial performance of Nigerian Deposit Money Banks. Strongly agree (    ) Agree (    ) Disagree (    ) Strongly disagree (    )

