CHAPTER ONE
INTRODUCTION
1.1 	Background to the Study
In every business, especially in manufacturing companies, an effective internal control system is crucial for ensuring the proper and efficient use of resources, compliance with laws and regulations, and the achievement of organizational objectives. Internal control systems consist of processes, policies, and procedures designed to safeguard assets, prevent fraud, ensure accurate financial reporting, and promote operational efficiency (Committee of Sponsoring Organizations of the Treadway Commission [COSO], 2013). Manufacturing companies, in particular, rely heavily on internal controls to manage production processes, inventory, sales, and financial transactions (Adeniji, 2013).
The Coca-Cola Bottling Company in Ilorin, Kwara State, like many large manufacturing firms, operates in a highly competitive environment where both financial and operational risks are prevalent. As such, a robust internal control system should ideally be in place to manage these risks, ensure compliance with legal and regulatory standards, and maintain the integrity of financial reporting (Olaoye & Dandago, 2014). However, several challenges have been identified within the internal control systems of manufacturing companies, which can lead to inefficiencies, financial losses, and even fraud (Ijewere & Okwuosa, 2016).
The Coca-Cola Bottling Company in Ilorin is no exception, as previous assessments and observations have indicated a few flaws in their internal control mechanisms. These flaws may stem from inadequate separation of duties, insufficient supervision, lack of employee training on control procedures, and weaknesses in their inventory and cash management processes (Akinbowale, 2018). These deficiencies, if not addressed, can lead to significant losses in terms of revenue, credibility, and operational inefficiency (Okoye & Gbegi, 2013).
This study aims to investigate and highlight the defects in the internal control systems of Coca-Cola Bottling Company in Ilorin. The focus will be on identifying the major weaknesses, analyzing their implications on the company’s operations, and proposing corrective measures to improve internal controls. In particular, the research will examine how the absence of certain controls has led to inefficiencies and risk exposure in the company’s day-to-day operations.
By identifying these internal control flaws, the study will contribute to enhancing the company's overall governance framework, financial stability, and operational effectiveness. Furthermore, the findings of this study will serve as a valuable reference for other manufacturing companies, especially in developing economies, that face similar challenges in their internal control systems (Umar & Dabor, 2017).

1.2 	Statement of the Problem
The internal control systems of many manufacturing companies, including Coca-Cola Bottling Company, Ilorin, have been reported to have certain defects. These defects, ranging from inadequate monitoring to poor risk management practices, could undermine the company's operational efficiency, financial reporting, and compliance. There is a need to assess the effectiveness of the internal control mechanisms in place at the Coca-Cola Bottling Company, Ilorin, to identify the specific weaknesses and recommend solutions for improvement. The problem is that the company’s internal control system may be ineffective or poorly enforced, which could result in operational inefficiencies, fraud, and a decline in overall organizational performance.
1.3 	Research Questions
The following research questions guide this study:
i. What are the defects in the internal control system of Coca-Cola Bottling Company, Ilorin, Kwara State?
ii. How do these defects affect the overall operational performance of the company?
iii. What are the consequences of an ineffective internal control system on the financial reporting of the company?
iv. What measures can be implemented to address the identified defects in the internal control system of the company?
1.4 	Objectives of the Study
The main objectives of this study are:
i. To identify the defects present in the internal control system of Coca-Cola Bottling Company, Ilorin, Kwara State.
ii. To assess the impact of these defects on the operational efficiency of the company.
iii. To examine the effect of defective internal controls on the company’s financial reporting.
iv. To recommend strategies to enhance the internal control system of Coca-Cola Bottling Company, Ilorin, Kwara State.
1.5 Research Hypotheses
H₀ (Null Hypothesis): There is no significant relationship between internal control systems and organizational effectiveness in Coca-Cola Bottling Company, Ilorin.
H₁ (Alternative Hypothesis): There is a significant relationship between internal control systems and organizational effectiveness in Coca-Cola Bottling Company, Ilorin.
1.6	Scope of the Study
This study is focused on the internal control system of Coca-Cola Bottling Company, Ilorin, Kwara State. It covers the identification of defects in the internal control mechanisms, their impact on the company’s operations, and the financial reporting processes. The study also addresses the effectiveness of the company’s internal controls in mitigating risks. 
1.7	Significance of the Study
The significance of this study lies in its potential to improve the internal control system of Coca-Cola Bottling Company, Ilorin, Kwara State. By identifying and addressing the defects in the internal control system, the study will help improve operational efficiency, prevent fraud, and enhance the overall performance of the company. Additionally, this study will contribute to the existing body of knowledge on internal controls in manufacturing companies, offering valuable insights for other organizations seeking to strengthen their control mechanisms. Finally, the findings of the study may serve as a guideline for policy recommendations aimed at improving corporate governance practices in the Nigerian manufacturing sector.
1.8	Limitation of the Study
This study is limited by several factors. The primary limitation is access to confidential company records, which may hinder a comprehensive analysis of the internal control system. Additionally, time constraints may limit the depth of interviews or surveys with employees and management. The study also focuses solely on Coca-Cola Bottling Company, Ilorin, and therefore the findings may not be directly applicable to other manufacturing companies in different regions or sectors. Finally, the availability of accurate and complete data from the company may also pose a challenge.
1.9	Definition of Terms
Internal Control System: A set of policies, procedures, and practices implemented by a company to ensure the integrity of financial and accounting information, promote accountability, and prevent fraud.
Manufacturing Company: A business entity engaged in the production of goods through the transformation of raw materials into finished products using machinery, tools, and labor.
Control Environment: The overall attitude, awareness, and actions of directors and management regarding the internal control system and its importance within the organization.
Risk Assessment: The process of identifying and analyzing risks that may affect the achievement of organizational objectives and determining how to manage those risks.
Control Activities: The specific actions, such as approvals, authorizations, verifications, and reconciliations, established by management to prevent or detect errors and fraud.
Monitoring: Ongoing or periodic assessment of the quality and effectiveness of the internal control system over time.
Financial Reporting: The communication of financial information, such as income statements and balance sheets, to stakeholders, which must be accurate and reliable.
Operational Efficiency: The ability of a company to deliver products or services in the most cost-effective manner without compromising quality.
Compliance: Adherence to laws, regulations, policies, and procedures relevant to business operations.















CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction
Internal control systems are essential mechanisms within organizations, particularly in manufacturing companies, to ensure operational efficiency, safeguard assets, and ensure the accuracy and reliability of financial reporting. In Nigeria, the implementation of robust internal control systems has been linked to improved financial performance and operational effectiveness in manufacturing firms . 
2.2 Conceptual Framework
The conceptual framework for understanding the effect of internal control systems in manufacturing companies is grounded in the principles established by the Committee of Sponsoring Organizations of the Treadway Commission (COSO). Internal control is broadly defined as a process implemented by management and other personnel to provide reasonable assurance regarding the achievement of objectives related to operations, reporting, and compliance (COSO, 2013). In manufacturing environments, where operational efficiency, asset safeguarding, and quality assurance are vital, the implementation of a robust internal control system supports these objectives by reducing operational errors, enhancing decision-making, and preventing fraud.
In the context of manufacturing companies, internal controls typically span across various domains including inventory management, procurement, production, and financial reporting. The effectiveness of these controls ensures that materials are accurately tracked, waste is minimized, and production standards are consistently met. Segregation of duties, authorization protocols, physical safeguards, and periodic audits are essential elements that help mitigate risks and improve process reliability. These mechanisms align operational activities with organizational goals, thereby promoting accountability and resource optimization (Aramide & Bashir, 2015).
Furthermore, the impact of internal control systems extends to financial performance and regulatory compliance. Effective controls lead to accurate financial reporting and adherence to statutory obligations, which enhance investor confidence and organizational sustainability. As internal controls are continuously monitored and improved, manufacturing firms become more adaptive and resilient to internal and external challenges. Thus, internal control systems serve not only as a compliance mechanism but also as a strategic tool for performance improvement and value creation (Olaoye & Dandago, 2021).
2.2.3 Types of Internal Control
Internal controls can be categorized into:
· Preventive Controls: Designed to prevent errors or irregularities from occurring.
· Detective Controls: Intended to identify and detect errors or irregularities that have occurred.
· Corrective Controls: Aimed at correcting errors or irregularities that have been detected. 2.2.4 Classification of Internal Control
Internal controls can also be classified based on their scope and application:
· General Controls: Apply to all areas of an organization, such as IT systems and organizational structure.
· Application Controls: Specific to individual applications or processes, ensuring the accuracy and completeness of transactions)
2.3 Theoretical Framework
The theoretical foundation for examining the effect of internal control systems in manufacturing companies is grounded in the Agency Theory and the Contingency Theory. Agency theory, developed by Jensen and Meckling (1976), posits that internal controls serve as mechanisms to mitigate agency conflicts between managers (agents) and shareholders (principals). In a manufacturing environment, the separation between ownership and control creates opportunities for managerial opportunism, which could lead to inefficiencies or fraud. Internal control systems such as segregation of duties, authorization protocols, and audit trails help align the interests of managers with those of the owners by enforcing accountability and reducing information asymmetry. This is particularly vital in manufacturing firms where complex production processes and large inventories require rigorous monitoring to prevent asset misappropriation and ensure accuracy in financial reporting (Fama & Jensen, 1983).
In addition to agency theory, the Contingency Theory provides a more dynamic lens through which internal control systems can be evaluated. Contingency theory, as advanced by Otley (1980), suggests that the effectiveness of internal controls depends on the contextual factors specific to each organization—such as size, operational complexity, technology, and the regulatory environment. In manufacturing firms, the structure of internal control systems must be tailored to align with the production layout, supply chain logistics, and quality assurance processes. For example, highly automated factories may rely more on IT-based controls, while labor-intensive firms may need robust supervision and physical controls. This theory implies there is no one-size-fits-all model; rather, the control environment must adapt to internal and external contingencies to be effective (Chenhall, 2003). These theoretical perspectives collectively inform the study’s examination of how internal controls function within diverse manufacturing settings.
2.4 Empirical Review
Empirical studies have consistently shown that effective internal control systems (ICS) significantly impact the performance and sustainability of manufacturing firms. According to Amudo and Inanga (2009), well-structured internal controls enhance operational efficiency, ensure compliance with regulations, and reduce the risk of fraud. Similarly, research by Al-Thuneibat, Al-Rehaily, and Basodan (2015) found a strong positive relationship between robust internal controls and financial performance in industrial firms, emphasizing that control activities and risk assessments are critical components. Manufacturing companies, due to their complex operational processes and supply chains, rely heavily on internal controls for quality assurance, inventory management, and cost control. The work of Ogundana et al. (2017) further supports this, indicating that internal controls contribute to timely financial reporting and improved decision-making processes, ultimately influencing organizational growth and competitiveness.
2.4.1 Research Gap
While numerous studies have examined the role of internal control systems across various sectors, limited research focuses specifically on their practical implementation and effectiveness within manufacturing companies, particularly in developing economies. Most existing literature is concentrated in financial institutions or large-scale public firms, leaving a gap in understanding how internal controls function in mid-sized or private manufacturing environments (Jokipii, 2010). Moreover, few studies assess how contextual factors such as employee competency, technological integration, and organizational culture mediate the effectiveness of internal control systems. This research aims to bridge these gaps by evaluating not only the existence but also the operational impact of internal controls in the manufacturing sector, thereby contributing to both theory and practice.















CHAPTER THREE
3.0	METHODOLOGY
	Research methodology can be defined as a system at structuring of research so as to obtain the required data that will enable the researchers to identify relevant variable and establish their relationship with one another.
	Alternative research methodology can be defined as the specification of procedure for collection summarizing and analyzing necessary data in solving problem.
3.1	SOURCE OF DATA
	The primary and secondary Source of data collection were adopted in this research work.
PRIMARY SOURCE: Data in the category were collected mainly through visit, personal participation and observation and distribution of questionnaire to the bank under study.
The various methods were adopted independently to reduce the incidence of bias of subjected views about the subject on investigation.
SECONDARY SOURCE: Secondary source data in this research work were collected through the view of related literature. The relevant literatures were obtained from book, journals, magazine and newspaper.
3.2 	POPULATION OF THE STUDY
	The population size for the study was selected group made up of junior and senior worker of the First Bank Nigeria Plc. This population which saddled with the responsibility of carrying out personal duties in an organization is believed by the researcher to be the appropriate target group. The basic characteristic of the population are by there status, experience and their response to the questionnaire administered, product unbiased response
3.3	SAMPLE SIZE
	A sample size is a representative part of the population, this when a number of sampling unit (ever than the aggregate) is drawn from the population and examined in the some details and subsequent generalization made about the population from which it is drawn.
	The sample size of this study was taken to be 70% and this is supposed to represent the whole population. It is not possible to take the entire population because it will be too large for a meaningful study, secondary, it will be too costly, now for this study (research) were the population is 100 people, the sample size is 70i.e. 0.07x 100 =70 people interviewed.
3.4	METHOD OF DATA COLLECTION
	Data collection is a process of collecting information from all the relevant source of find answer to the research, test the hypothesis and evaluate the outcomes.
3.5	METHOD OF DATA ANALYSIS
	In order to test the hypothesis formulated, a non parametric statistical tool whose choice were based on the sample size of the population structure small sample.
	This tool was chi-square test denoted by X2 with a level of signification of 5 percent (0.05) the chi-square as observed by Omotosho (1990) is frequently used in testing an hypothesis.
	Concerning the difference between a set of observed frequencies of a sample and corresponding set of expected or theoretical frequencies.
	A chi – square test is completed as follows X2 statistics = 
∑ (O-E)2 
      E
	Where E = summation
O 	= Observed frequency
∑	= expected frequency
DF	= Degree of freedom
X1	= Significant level
Observed and expected frequencies: in the chi-square test statistics, the observed cell frequencies were observed from the data collected which needed no, further computation the expected cell frequencies were computed by the following operation.
E 	= Row total X column total
	Total number of observation
Decision rule: the pull, hypothesis (Ho) of the study of the significance level of 5% or 0.05 shell be rejected and the alternative hypothesis (H1) accepted, if the computed or test statistics exceeds the critical (tabulated) value of X2 before taking above decision the researcher computed the value of degree of freedom (df) though:
Dr = (r-1) (c-1)
	R	= Y number of rows
	C	= Y number of Colum
Demographic data were analyzed with the used of simple percentage.











CHAPTER FOUR
ANALYSIS AND DISCUSSION
4.1	INTRODUCTION
The method of data analysis was based on the statistical table format using frequency distribution and consequently converted into percentages for easy analysis. Each tabular presentation representing the analysis of each question in the question naire which was subsequently described and with further discussion.
In all, eighty (80) questionnaire were administered of which seventy were returned, the seventy questionnaires received formed the basis for our analysis and construction.
4.2	RESPONDENTS CHARCTERISTICS AND CLASSIFICATIONS
TABLE 1 SEX
	Sex
	No of respondent
	Percentage of respondent

	Male
	40
	66.67%

	Female
	30
	33.33%

	Total
	70
	100%


Source: Research field survey, 2025
Analysis: the above table 1 shows that 66.6% of the staff interviewed were males while females were 33.33%. This  shows that the company employed more male staff than female.
TABLE 2 AGE DISTRIBUTION
	Year
	No of respondent
	percentage of respondent

	18-25
	30
	50%

	26-40
	20
	33.33%

	41-60
	20
	16.67%

	61 and above
	-
	-

	Total
	70
	100%


Source: Research  Field survey, 2025
Analysis: the above table ii shows that 50% of the respondents were the age bracket of 18-25 years while 33.33% and 16.67% were I the age bracket of 26-40 years and 40-6oyears respectively. It show further that majority of the work force of the company are young people and full of energy.
	TABLE 3 MARITAL STATUS
	Marital status
	No of respondent
	Percentage of respondent

	Single
	35
	4.67%

	Married
	20
	33.33%

	Widow
	15
	29%

	Total
	70
	100%


Source: Research field survey, 2025
Analysis: the above table iii shows that the percentage of single staff was 46.67% of marry was 33.33% and widow staff was 29%. It was shows that there is more single staff that married staff in the company.
TABLE 4: TABLE OF QUALIFICATION
	Qualification
	No of respondent
	percentage of respondent

	WAEC/GCE
	30
	40%

	OND/NCE
	20
	2%

	BSC/HND
	15
	26.67%

	MSC/MBA
	5
	13.33%

	Total
	70
	100%


Source: Research field survey, 2025
Analysis: the table (iv)  above shows that the percentage of people in the company with various qualification is as follow WAEC/GCE 40%, OND/NCE2O% BSC/HND while MSC/MBA 13.33% This shows that the secondary school certificate holder more employed in the company than other categories of works.
TABLE 5: TABLE OF POSITION HELD
	Value
	No of respondent 
	Percentage of respondent

	Messenger
	25
	20%

	Clerk
	20
	40%

	Sale rep
	15
	20%

	Manager
	10
	20%

	Total
	70
	100%


Source: Research field survey, 2025
Analysis: the above table shows that the percentage of people that are holding position in the company. The clerk being highest number of employed with 40% of the total percentage of workers in the organization.
4.3	PRESENTATION AND ANALYSIS OF DATA
TABLE 6
DOES YOUR COMPANY HAVE A WELL-DEFINED INTERNAL CONTROL SYSTEM IN PLACE?
	Variable
	Frequency
	Percentage (%)

	Yes
	45
	64

	No
	25
	36

	Total
	70
	100%


Source: Research field survey, 2025
This table indicates that 64% of respondents have a well-defined internal control system in place within their companies, while 36% do not. This suggests that a majority of companies have established internal control systems, which are essential for maintaining operational integrity and compliance with regulations.
TABLE 7
IS THE INTERNAL CONTROL SYSTEM REGULARLY REVIEWED AND UPDATED IN YOUR COMPANY?
	Variable
	Frequency
	Percentage (%)

	Yes
	70
	100

	No
	-
	-

	Total
	70
	100%


Source: Research field survey, 2025
	According to Table 7, all respondents (100%) agree that the internal control system in their company is regularly reviewed and updated. This indicates that companies are committed to ensuring their internal controls remain effective and adaptable to changing circumstances or potential risks.
TABLE 8
DO EMPLOYEES RECEIVE REGULAR TRAINING ON INTERNAL CONTROL PROCEDURES?
	Variable
	Frequency
	Percentage (%)

	Yes
	60
	86

	No
	10
	14

	Total
	70
	100%


Source: Research field survey, 2025
The majority of companies (86%) provide regular training to their employees on internal control procedures, while 14% do not. This suggests that most companies recognize the importance of employee knowledge in safeguarding internal control processes.
TABLE 9
ARE THE ROLES AND RESPONSIBILITIES FOR INTERNAL CONTROL CLEARLY DEFINED WITHIN YOUR ORGANIZATION?
	Variable
	Frequency
	Percentage (%)

	Large extent
	42
	60

	Some extent
	28
	40

	No extent
	-
	-

	Total
	70
	100%


Source: Research field survey, 2025	
In Table 9, 60% of respondents say that the roles and responsibilities for internal control are clearly defined to a large extent, while 40% agree to a smaller extent. This indicates that while most companies have clear internal control structures, there is still some room for improvement in role clarity.
TABLE 10
DOES THE COMPANY CONDUCT PERIODIC AUDITS TO ASSESS THE EFFECTIVENESS OF INTERNAL CONTROLS?
	Variable
	Frequency
	Percentage (%)

	Yes
	45
	64

	No
	25
	36

	Total
	70
	100%


Source: Research field survey, 2025
Table 10 shows that 64% of respondents' companies conduct periodic audits to assess the effectiveness of internal controls, while 36% do not. This suggests that a majority of companies prioritize monitoring and evaluating their internal controls, though there is still a significant number not engaging in regular audits.
TABLE 11
ARE INTERNAL CONTROL PROCEDURES IN PLACE TO PREVENT FRAUD AND MISAPPROPRIATION OF COMPANY RESOURCES?
	Variable
	Frequency
	Percentage (%)

	Large extent
	-
	-

	Some extent
	10
	10

	Partially
	15
	21

	No extent
	45
	69

	Total
	70
	100%


Source: Research field survey, 2025
Table 11 reveals that 69% of respondents believe that their internal control procedures do not effectively prevent fraud or misappropriation of resources, with 10% saying they help to some extent, and 21% stating they are only partially effective. This suggests that internal controls in many companies are not robust enough to fully prevent fraud or misuse of company resources.
TABLE 12
DOES THE INTERNAL CONTROL SYSTEM HELP IN IDENTIFYING AND MANAGING RISKS IN THE MANUFACTURING PROCESSES?
	Variable
	Frequency
	Percentage (%)

	Yes
	40
	29

	No
	30
	71

	Total
	70
	100%


Source: Research field survey, 2025
According to Table 12, a majority of respondents (71%) feel that the internal control system does not help in identifying and managing risks in manufacturing processes, while 29% believe it does. This suggests that companies may need to improve how their internal controls are applied to risk management in manufacturing.
TABLE 13
ARE THERE SEGREGATION OF DUTIES TO ENSURE NO SINGLE EMPLOYEE HAS CONTROL OVER ALL ASPECTS OF A PROCESS?
	Variable
	Frequency
	Percentage (%)

	Increased customer loyalty patronage
	50
	11

	No changed improvement
	8
	11

	Decreased customer loyalty
	12
	18

	Total
	70
	100%


Source: Research field survey, 2025
Table 13 appears to have an issue with its labels, as the response categories are unrelated to the question about segregation of duties. If the data were corrected, this table would show how well companies implement segregation of duties to avoid having one employee control all aspects of a process, which is a key element in reducing fraud risks.
TABLE 14
DOES THE INTERNAL CONTROL SYSTEM HELP TO ENSURE ACCURATE FINANCIAL REPORTING WITHIN THE COMPANY?
	Variable
	Frequency
	Percentage (%)

	Yes
	20
	28.5

	No
	50
	71.5

	Total
	70
	100%


Source: Research field survey, 2025
In Table 14, 71.5% of respondents report that their internal control system does not help ensure accurate financial reporting, while only 28.5% believe it does. This suggests that internal control systems are not sufficiently addressing issues of financial reporting accuracy in many companies.
TABLE 15
HAS THE INTERNAL CONTROL SYSTEM BEEN EFFECTIVE IN MINIMIZING OPERATIONAL INEFFICIENCIES IN YOUR MANUFACTURING PROCESSES?
	Variable
	Frequency
	Percentage (%)

	True
	22
	31

	False
	42
	63

	I don’t know
	4
	6

	Total 
	70
	100


Source: Research field survey, 2025
Table 15 indicates that 63% of respondents believe that the internal control system has not been effective in minimizing operational inefficiencies in manufacturing processes, while 31% think it has been effective, and 6% are unsure. This shows that a significant portion of companies feels that their internal controls have not contributed to improving operational efficiency in manufacturing.
4.4	SUMMARY OF FINDINGS
The analysis of the data collected from the 70 respondents reveals several key insights regarding the state of internal control systems within companies. A significant majority (64%) of respondents reported having a well-defined internal control system in place, and all respondents (100%) indicated that their systems are regularly reviewed and updated. Furthermore, 86% of companies provide regular training on internal control procedures, reflecting an effort to ensure employees are well-versed in safeguarding these processes. However, the data also highlights areas that require improvement, such as the 69% who believe internal controls are not effective in preventing fraud and misappropriation of company resources. Additionally, 71% of respondents stated that internal controls do not contribute to identifying and managing risks within manufacturing processes, and 71.5% felt that their internal control systems do not ensure accurate financial reporting.
Despite the commitment to maintaining and reviewing internal control systems, there are concerns regarding their effectiveness in certain areas. The majority of respondents (63%) believe that internal controls have not been successful in minimizing operational inefficiencies in manufacturing processes. Furthermore, when assessing the segregation of duties, the data is inconclusive, indicating potential issues with data categorization or clarity. In conclusion, while companies show a strong commitment to internal control systems, there is room for improvement, particularly in ensuring that these systems contribute effectively to fraud prevention, risk management, financial reporting, and operational efficiency.













CHAPTER FIVE
SUMMARY, CONCLUSSION AND RECOMMENDATIONS
5.1	SUMMARY
The analysis of data collected from 70 respondents provides valuable insights into the state of internal control systems within companies. A large portion (64%) of companies has well-defined internal control systems, and all respondents (100%) confirm these systems are regularly reviewed and updated. This commitment is further supported by the 86% of respondents who report that their companies provide regular training on internal control procedures. Despite these positive findings, significant concerns are raised regarding the effectiveness of these systems. A majority (69%) of respondents believe that internal controls fail to prevent fraud and misappropriation of company resources. Similarly, 71% feel that internal controls do not adequately manage risks associated with manufacturing processes or ensure accurate financial reporting. Furthermore, 63% believe that internal controls have not been successful in minimizing operational inefficiencies in manufacturing. The data on the segregation of duties also reveals inconclusive results, which may point to issues with clarity or categorization.
5.2	CONCLUSIONS
The findings suggest that while companies are making significant strides in establishing and maintaining internal control systems, these efforts are not always translating into tangible benefits in critical areas such as fraud prevention, risk management, and operational efficiency. The fact that 69% of respondents report a lack of effectiveness in preventing fraud points to a need for more robust or targeted controls. Similarly, the inability of internal controls to effectively manage risks in manufacturing processes and ensure accurate financial reporting, as noted by 71% of respondents, highlights gaps in the current system. The data also indicates that operational inefficiencies remain a persistent challenge for many companies despite the regular updates and reviews of internal control systems. Finally, the ambiguous results regarding the segregation of duties suggest potential weaknesses in this area that warrant further investigation.
5.3	RECOMMENDATIONS
To address the identified issues, it is recommended that companies focus on strengthening their internal control systems by enhancing the measures related to fraud prevention. This could include more rigorous audits, greater employee involvement in detecting fraud, and the implementation of advanced technologies for monitoring financial transactions. Additionally, companies should improve risk management frameworks within manufacturing processes by integrating more precise controls that can identify and mitigate risks effectively. Given the concerns surrounding financial reporting, it would be beneficial to invest in more comprehensive training and tools for employees responsible for financial reporting to ensure accuracy and compliance. To reduce operational inefficiencies, companies should conduct more detailed assessments of their internal controls in manufacturing, possibly adopting lean management practices to streamline processes. Lastly, clarifying the segregation of duties and ensuring clear categorization of roles could help mitigate potential risks associated with overlapping responsibilities or insufficient oversight.
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