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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY
Leadership is the ability to lead guide, and to control people to achieve specific goals, building moral and motivating employee to performance in the organization effectively are essential ingredient of good leadership. Leadership is a key process in any organization the success of failure of an organization department largely on leadership style of the management. 
To achieve a set goal worker must be organized other effects coordinate direct and controlled the leader must to able to lead is to guide forecast conduct, direct and be able to help the staff to member that to lead is to guide to achieve the staff to remember that to lead is to guide to achieve the stated objective and good leadership act serve as an example guide and practice encouragement for a leader to be effective he must be able to motivate his/her people, understand their feeling and make them feel as part of the management they should be as much as possible to give room for staff under him to freely elopes their feeling he should be a democratic leader and give for open door policy.
A researcher he defined leadership in many different was Mullm (1996) leadership as the behavior different initiate a new structure in interaction within a social system this definition is not just an idle theory good leader are always marking thing better implicit in the world leader is the idea of monument from one place, to another. Leader are not leaders when they stand still Ukeje (1992) and Adeshina (1990) stand that leadership is the activity on influencing people to a true willingly the following are the constrain face by the researcher in carrying out the research work.
Leadership is a critical component of organizational success, influencing not only the direction and performance of an organization but also the morale and satisfaction of its employees. In an organization, leaders are tasked with making key decisions, setting goals, and motivating the workforce to achieve the desired outcomes. Effective leadership has become more significant as organizations face the ever-changing dynamics of globalization, technological advancements, and evolving workplace expectations. It is not just the task of guiding employees toward meeting organizational goals, but also fostering a culture of innovation, trust, and collaboration.
Leadership within an organization can take various forms depending on the nature of the work environment, structure, and organizational culture. Leadership styles, such as transformational, transactional, and servant leadership, are often used by managers and leaders to engage and inspire employees. In modern organizations, effective leadership encompasses the ability to adapt, communicate, and create an environment conducive to both individual and collective growth.
The challenges associated with leadership are compounded in rapidly changing environments. For instance, in the wake of the COVID-19 pandemic, many organizations had to shift to remote working, creating new leadership challenges. Leaders who previously succeeded in face-to-face interactions found it difficult to adapt to virtual environments, leading to communication breakdowns, disengagement, and a lack of cohesive teamwork.
Additionally, the lack of appropriate leadership development programs in many organizations is a critical issue. Organizations often fail to invest in leadership training, leaving managers ill-prepared to tackle complex leadership challenges. Without these necessary tools, many leaders struggle to adapt their leadership styles to meet the evolving demands of their workforce.
The problem of ineffective leadership is not isolated to any one sector or organization but is a pervasive issue that affects industries ranging from education to healthcare, finance, and manufacturing. Therefore, there is an urgent need to explore the factors that contribute to effective leadership, identify the barriers to leadership effectiveness, and recommend strategies for cultivating strong, effective leaders who can drive organizational success.
1.2	STATEMENT OF THE PROBLEM
Despite the critical importance of leadership in organizational success, many organizations, especially in developing economies, continue to struggle with ineffective leadership. This failure often manifests in poor organizational performance, low employee morale, lack of innovation, and inefficient management practices. In many cases, ineffective leadership can lead to poor strategic decision-making, employee dissatisfaction, and overall organizational stagnation.
One of the primary challenges of leadership in organizations is the ability to maintain motivation and engagement among employees. While some leaders may be well-versed in technical aspects of their roles, they often lack the soft skills required to manage and inspire people. This creates a significant gap in leadership effectiveness, especially in organizations where the workforce is diverse and expectations are high.
1.3	RESEARCH QUESTIONS
The following research questions were raised to guide this study
1. What are the key traits and skills of effective leaders in organizations?
2. How do leadership styles influence employee motivation, organizational culture, and performance?
3. What are the common challenges faced by leaders in modern organizations?
4. Can leadership styles significantly influence employee motivation in an       organization?
2. can leadership style significantly predict an organisational structure?
3. would organizational have any significant impact on the effectiveness of leadership?
1.4 OBJECTIVES OF THE STUDY
The aims and objectives of the study is to mainly directed the importance of effective leadership in an organization and to know whether the organization can be effective or production without an effective leadership and also to know the option of the people toward the study and duties of leadership in an organization setting

1.5 RESEARCH HYPOTHESES
The following hypotheses were tested
1. Leadership styles does not significantly influence employee motivation in an organization.
2. leadership style does not significantly predict an organisational structure.
3. organizational context would not have any significant impact on the effectiveness of leadership.
1.6	SCOPE AND LIMITATION OF THE STUDY
The research study cover both the junior and Senior staff of Ifelodun Local Government located at share it however limited to the role of effective leadership in an organization setting.	
i. Helping employee to understand the company overall business strategies.
ii. Sharing information with employee both how the achievement because the researcher face a lot of challenge in carrying out the research work. 
1.7 	DEFINITION OF TERMS
LEADERSHIP 
	This can define as ability of managing to induce the sub-ordinate to work toward organ national goals with confidence and zeal (interest it can also be defined as the person who coordinate and direct the achieves of the other in order to achieve the organ national goals and objective.

ORGANIZATION    
	An organization can be defined as an association of society of people working together to achieve a given end or the set goal and objectives 
EFFECTIVE
	Effective simply means producing some result that way intended or wanted to produce a successful result effective also mean producing on intended or wanted result that is needed in an organization.
SUB ORDINATE
	Subordinate simple mean someone or a person who has a lower position and authority or power than.
GOAL  
	This refers to an aim or desire result Goal can also be refers to something that one or grow up of people intact to achieve in the future.
MANAGEMENT 
	Management can be define as a social process responsible for the effectives and economic planning and regulation of the operation of an enterprise in fulfilment of a given purpose or tan it can also be defined as a process of getting thing done through the effort of others.
1.8	 HISTORICAL BACKGROUND OF THE AREA OF STUDY
	Ifelodun local Government Share kwara state was created in 1976 out of the defunct of igommina under the chairmanship of S.B Akande it was located at share as the Headquarter it is the longest local government in Nigeria with the total population of 206.042 as at 2006 census it got a minimum of 42 village and town under if namely idera-ora, araromi- ora, okeonigbin, babanloma, babala, share, idofian e.t.c
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CHAPTER TWO
LITERATURE REVIEW
2.1  INTRODUCTION
2.2  CONCEPTUAL FRAMEWORK
Just as it common in the social sciences leadership face the problem single definition we can also most say without any fear of contradiction that there are many definition as there are researcher on the concept. Researcher show that over 300 empirical studies have been carried out the concept along and each analyst has his/her own working definition.
	According to Arnold and Feldman (1986) leadership is an influencing process it involves the exercise of influence on the part of the leader over the behaviour of one or more other people in addition leadership essentiality involve one person (the leader consciously trying to get other people follower) to do something in his own definition, he defined leadership as a social influencing process for the attainment goals. He also refers to a leader as the most influential person an organization who provides direction guide group activities and ensure that the group objective are attained.
	Mullions (1996) he defined leadership as that social system or as behaviour which initiate a new structure in interaction with a social system this definition is not just an idle theory good leader are always marking them better implicit in the word leader is the idea of movement from one place to another leader are not leader when they are standing still.  


CONCEPT OF LEADERSHIP
Goal leader are made not born if you have the desire and power you can become an effective leader, Good leader develop through a never ending process of self-study education training and experience the guide will help us through that process. To inspire your worker into higher level of team work there are certain thing you must know and do these do not study naturally but are acquired through continual work study Good leadership skills they do not west on their laurels.
	Before we get started let us defined leadership: leadership is a process by which a person influence other to accomplish an objective and direct the organization in way that make it cohesion and coherent leadership cannot this process by applying them, leadership attributes such as belief values ethic character knowledge and skills.
	Although your position as manager supervisor leader at given you the authority to accomplish certain task and objectives in the organization this power does not make you a leader it simply make you the boss leadership differs because it make people around the group member where appropriate.
HOW LEADERSHIP EMERGE
Leadership cannot take place in vacuum it require a reciprocal relationship between the leader and they led whatever is his basic of that relationship in short a leader can be a leader without follower the major basis for acceptance (legitimating) as: -
I. Tradition some are born great
II. Legal Rational some achieve greatness
III. Charismatic some have greatness thrust upon them according to Yemi Titus leadership is that of management concerned with getting result through people or as they are all at his disposal and any has access to any of them they in dudes.
IV. Reward Power: - This is the power a leader has to award a subordinate with what he will appreciate this power I personal power or organization issue a warning against late coming the entire staff comply avoiding late coming because the instruction come the right leader.
V. Expert Power: - This is the kind of power as a result of his knowledge and expertise. He has concerning the task a leader who is knowledgeable in his profession. They have a full confidence that whenever by approach him for information on the work he will provide it for them of anything. Mechanical Engineering this power over the technique and mechanic under him.
VI. Coercive Power: - This refers to a leader ability to punish an earning subordinate with organization puncture measure like of power which has the potential to influence is denied from the ability to impose or withhold punitive action.
VII. Potential Power: - This is the power influence a person or leader has by virtue of his personality or by virtue have much legitimate power and yet may have referent power.

LEADERSHIP STYLE
There are different leadership styles and these are: -
I. Autocratic Style: - This mean do what I say.
II. Persuasive Style: - Characterized by the leader giving instruction on group or subordinates permits discussion but does not change his opinion.
III. Democratic Style: - This does not make a decision but bring a problem to the group, let all of them does it.
IV. Laissez Fair Style: - Characterized assumes a paternities ripples and face the employee to reply on him for the respect on him from his subordinate. He does not reposed allow them particular fully.
	WAYS OF IMPROVING LEADERSHIP EFFECTIVENESS
The way of improving leadership according to Bankole E. P including the following: -
I. Clarification of job assignment and goals of the business.
II. Communicating job assignment and respected result.
III. Establishing measurable performance standard.
IV. Stimulating better performance by encouraging subordinates to apply their ability and interest fully.
V. Providing incentive for the growth and development of subordinate.
VI. Enhancing job satisfaction.
VII.  Developing awareness and sensitivity to human relationship problems.
VIII. Developing to ascertain the cause of personnel problem and endeavoring to present such problem.
IX. Knowing the style requirement of the specific situation.
	CHOICE OF THE LEADERSHIP STYLE
	Various factors affect the choice of appropriate leadership style in business which includes the following.
I. Leader personality: - Some leader possess pleasant personalities they are good in character and possess perfect human relation such leader are considerate and will be able to pilot the affair of the organization effectively such leader would need to be highly educated hardworking experience that will enable him work force whether their activities are centered on a business hospital, family political organization, community or education institution. With this conceptualization leadership can be defined as a planned process that result in
II. The challenging of people to work toward an ever expanding vision of excellent in the achievement of organization goals and objectives. 
III. The creation of a threat free environment for growth so the creative talent and skills of each person are used to best advantage.
IV. The encouragement and building of working relationship that are individually and organization of mutually determined.
V. The optimization of available materials resource (Okinie 1990) base on this definition it is believe that an essential leadership role of the educational administration is to identify and nature any innovative idea effect and act that promote the goals and objective of the community.
CHALLENGES OF LEARSHIP STYLES IN AN ORGANISATION
One of the significant challenges in organizations is the misalignment between leadership and the needs of the workforce. For example, leaders who rely heavily on transactional leadership in highly creative or knowledge-intensive environments may struggle to inspire employees or foster collaboration. Conversely, leaders in highly structured, bureaucratic organizations might face difficulties if they adopt overly flexible leadership styles. This mismatch between leadership approaches and organizational needs can hinder organizational growth and performance.

Another challenge that contributes to ineffective leadership is the lack of emotional intelligence among leaders. Emotional intelligence, which includes self-awareness, self-regulation, empathy, and social skills, is critical for leaders to engage with their teams effectively and create a positive organizational culture. Many leaders, especially in organizations with hierarchical structures, focus on achieving organizational goals without giving adequate attention to the emotional and psychological well-being of employees. As a result, high turnover rates, burnout, and low morale become prevalent.
Aditionally, the issue of poor leadership practices is often exacerbated by external factors such as political interference, financial constraints, and insufficient resources. These external pressures can limit the ability of leaders to make sound decisions or implement organizational strategies. Leaders may struggle to balance competing demands or manage crises effectively, further reducing their effectiveness and ultimately impacting organizational outcomes.
Lastly, another important issue in leadership is the lack of effective communication. Communication is the backbone of any leadership style, and failure to communicate effectively can result in misunderstandings, conflict, and a lack of direction. Leaders who do not foster open channels of communication within their organizations often face resistance and mistrust from employees, reducing their ability to achieve organizational objective
Other challenges of leadership style
1. Mismatch Between Leadership Style and Organizational Needs
Each organization has its own unique culture, objectives, and work environment. A leadership style that works in one organization may not be effective in another. For example, Transformational Leadership focuses on inspiring and motivating employees to exceed expectations. While highly effective in creative and dynamic environments, it may face challenges in highly structured, bureaucratic organizations where employees expect clear direction and authority.
2. Lack of Flexibility in Leadership Style
Effective leadership requires the ability to adapt to changing circumstances and situations. Leaders who are too rigid in their approach may fail to respond adequately to new challenges or the evolving needs of their teams. For example, a leader who relies solely on autocratic leadership—where decisions are made unilaterally—may face resistance in environments that value collaboration and employee empowerment.
3. Inconsistent Application of Leadership Style
Leaders who inconsistently apply their chosen leadership style may confuse their employees and create an environment of unpredictability. For example, a leader who alternates between democratic and autocratic styles without a clear strategy may send mixed signals, leading to confusion about decision-making processes.
4. Overreliance on a Single Leadership Style
Relying too heavily on one leadership style can lead to an imbalance in leadership effectiveness. For example, a transactional leader who primarily uses rewards and punishments may create a highly structured and controlled environment but fail to inspire creativity or foster long-term commitment to organizational goals. Similarly, a transformational leader who focuses too much on vision and inspiration may neglect the practical, day-to-day management that keeps operations running smoothly.
5. Insufficient Leadership Development and Training
Not all leaders are equipped with the necessary skills to implement their chosen leadership style effectively. Leaders who lack training or are inadequately prepared to adapt to new challenges may struggle to execute their style in a way that benefits the organization. For example, leaders using transformational leadership may struggle with providing the concrete guidance and structure that employees need if they have not been trained to balance inspiration with practical leadership techniques.
2.3 THEORETICAL FRAME WORK 
Transformational Leadership Theory
Transformational Leadership Theory is a leadership style that focuses on inspiring and motivating followers to exceed their own self-interest for the good of the organization or team. It involves leaders who not only provide a vision for the future but also foster an environment that encourages personal and professional growth among their followers. The theory was initially introduced by James MacGregor Burns in 1978 and later expanded by Bernard M. Bass.
Key Characteristics of Transformational Leadership
1. Idealized Influence (Charisma): Transformational leaders act as role models, earning respect and trust from their followers. They set high ethical standards and demonstrate behaviors that inspire admiration. Followers identify with these leaders and want to emulate them.
2. Inspirational Motivation: These leaders communicate a clear and compelling vision that motivates followers to work toward shared goals. They use enthusiasm and optimism to engage their teams and encourage them to overcome obstacles and reach greater achievements. 
3. Intellectual Stimulation: Transformational leaders encourage creativity and innovation. They challenge assumptions and encourage followers to think critically and problem-solve in novel ways. This aspect of leadership helps to cultivate an environment where new ideas are welcomed and explored.
4. Individualized Consideration: Transformational leaders pay attention to the personal development needs of their followers. They act as mentors and coaches, providing support and guidance tailored to each individual. This fosters a sense of belonging and boosts followers' confidence and motivation.
Applications of Transformational Leadership
Transformational leadership is highly effective in settings where innovation, change, and development are crucial. It can be found in business, education, healthcare, and political leadership, among others.
- In business: Leaders using transformational styles can inspire employees to work towards the company’s vision while maintaining high levels of job satisfaction and engagement.
- In education: School leaders can motivate teachers and students by fostering an environment of collaboration and intellectual growth.
2.4	EMPIRICAL REVIEW
An empirical framework on effective leadership in an organization aims to examine the relationship between leadership practices, employee behavior, organizational performance, and various contextual factors that contribute to leadership effectiveness. The framework provides a structured approach to understanding the factors, processes, and outcomes of leadership within organizations, using data-driven approaches and theories to inform the research. Effective leadership is central to the success of any organization. It influences organizational outcomes, such as productivity, employee motivation, job satisfaction, innovation, and overall performance. An empirical framework is typically based on a comprehensive literature review, existing theoretical models, and the collection and analysis of primary data. Below is a proposed empirical framework for studying effective leadership in an organization, focusing on key factors, theories, and variables involved.
a. Leadership Styles
Different leadership styles influence how leaders interact with their teams, make decisions, and motivate employees. The key leadership styles include:
- Transformational Leadership: Leaders inspire and motivate followers to achieve higher levels of performance by fostering a positive and innovative environment (Bass & Avolio, 1994).
- Transactional Leadership: Focuses on reward-based systems, where leaders provide feedback and recognition based on task completion (Burns, 1978).
- Servant Leadership: Emphasizes serving others, with leaders prioritizing the growth and well-being of their employees (Greenleaf, 1977).
- Democratic Leadership: Involves employees in decision-making, encouraging collaboration and feedback (Lewin, Lippitt, & White, 1939).
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1 	INTRODCUTION
	This chapter described the research produce for the study specifically the chapter explain the research design population sample and sampling produces, instruction producer for data collection and data analysis technique
3.2 	RESEARCH DESIGN
	The research design adopted for the study is survey method in which a research careful and mythological observation of event of population in the real world according to Adewunmi (1999) server design can be described as a useful sacrifice method used when one is interested in the opinion and attitude of people the justification for using this method was to take a general view of respondent on the importance of effective leadership in an organization with Ifelodun local Government Area share as the case study.
3.3	SAMPLE AND POPULATION OF THE STUDY
Population reapers to the total group of person or object having similar characteristic and which the investigation weighs to draw conclusion the use reach population covered the entire Staff of Ifelodun Local Governrnent Area share the population size of 750 both the management and staff but a maximum of 250 are at the head quite which the remain staff are in the destruct.
Sample is a far representation of the entire population. For the purpose of the study a six (6) department was sample to solicit information was information. 
3.4	SOURCES AND METHOD OF DATA COLLECTION
	The researcher personality used the sample without a letter expressing the view of the researcher and the motive of researcher was Witten and addressed to the management point to the reliable information from the sample respondent, the interview was conducted and questioner administered and collected back upon completion
The data collection was analysed using frequency count and simple percentage statistical tools
3.5	TECHNIQUES FOR DATA ANALYSIS
	The research organization the data into population and questionnaire method used. 
1 Personal interview:- This is a direct mean of communication with respondent that is face to face. Discussion between the interviewer (researcher) and the interviewer (respondents) 
	This is method was employed to elicit information from those that cannot read and write especially among the junior cede and also it help the research to access some information that is included in questioners question method this is drafting of questioner relevant to the researcher write up respondent are respected to respond to each question and return them back to the research.
	A total of seven question were drafted on each questioner given to the staff and management of Ifelodun Local Government.
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CHAPTER FOUR
DATA, ANALYSIS AND INTERPRETATION OF DATA
4.1	INTRODUCTION
	The research covers every staff of the secretariat of ifelodun local government area of share the senior and junior staff one hundred (100) questionnaires were punted and distributed to the staff to be filled due to one reason or the other research was able to collect ninety (90) copies of the questionnaires this chapter shall be basic on analysis and interpretation of data in the questionnaires that is both personal and general questions.
4.2  DATA PRESENTATION AND ANALYSIS
SECTION A
PERSONAL DATA
Question 1: the first question based on age the respondent.
Table 1
	Alternative
	Respondent
	Percentage %

	15-20 years
21-30 years
31-40 years
41-50 years
51 years and above
	10
19
35
20
16
	8
20
40
21
11

	Total
	90
	100%


Source: Researcher’s field survey 2025
	The table above show that 10 respondent 8% were between 15-20 years and 19 respondent 20% were between the age 21 year and 30 year. 35 years respondent representing 40% were between 31 years and 40 years 10 respondent 21% were between the age of 41 to 50 years and above.
	It is clearly show that those respondent that were between 31 to 40 were the majority.
Question2. The second question based on the sex of the respondent

Table 2 
	Alternative
	Respondents
	Percentage %

	Male

Female
	34

56
	37.77%

62.22%


	Total
	90
	100%


Source: Researcher’s field survey 2025
	From the above table can see it clearly that 38 percent of male and 62 percentage of female contribute to these question.



Question 3:  The third question based on single and married respondent.
Table
	Alternative
	Respondent
	Percentage %

	SSCE
ND/NCE
HND / BS.C
MBA/MSC
	30
40
20
	32%
48%
20%

	Total
	90
	100%


Source: Researcher’s field survey 2025
	From the above table 30 respondent represent 32% SSCE holder 40 respondent representing 48% were ND/NCE holder 20 respondent representing 20% were HND / BSC holder.
	This is clearly that the majority of the Staff in Ifelodunlocal government secretariat where ND / NCE holder.
Question 5 this question based on length of service of the respondent.
Table 5
	Alternative 
	Respondent
	Percentage %

	2-4 year
5-8 year
9-10 year
11 year and above
	30
40
18
  -
	35%
45%
19%

	Total 
	90
	100%


Source: Researcher’s field survey 2025
	The table above shows that 32 respondent representing 35% were between 2 and 4 year, 40 respondent representing 45% were between 9 and 10 year and 18 and this show that the length of service in the organization is 5 to 8 years
Question 6 in what classes of staff do you belong to?
Table 6
	Alternative
	Respondent
	Percentage %

	Top management 
Middle management 
Junior management
	30
20
40
	33%
22%
45%

	Total
	90
	100%


Source: Researcher’s field survey 2025
 The total above show that 30 respondent representing 33% were top management 20 respondent representing 20% were middle management 40 respondent representing 45% were junior staff and it show clearly that staff carried large position in the organization were middle level management 



ANALYSIS OF DATA
SECTION B
GENERAL QUESTION
Question 1 which of the leadership is put for the organization success? 
	Alternative
	Respondent
	Percentage %

	Laissez four
Autocratic
Democratic
Situational
	-
10
68
12
	
11.11%
75%
13.33%

	Total
	90
	100%


	Source: Researcher’s field survey 2025
The table above shows that respondent representing 0% was laissez four 10 respondent representing 11.11% support autocratic leader, 68 respondent  representing 75% support democratic leader, 12 respondent representing 13.33% support situational leaders and it shows that the best leadership leader and it show that the best leadership style of the organization success is democratic leadership style.




QUESTION 2: CAN ORGANIZATION SUCCEED WITH OUT EFFECTIVE LEADERSHIP?
Table  2
	Alternative
	Respondent
	Percentage %

	Yes

No
	-

90
	-

100%

	Total
	90
	100%


Source: Researcher’s field survey 2025
The table above shows that 90 respondent representing 90% and we can see that no organization can succeed or reach her target goal without effective leadership.
Question 3 
	Does attachment of organization goals lays effective leadership?
	Alternative
	Respondent
	Percentage %

	Yes

No
	65

25
	72.2%

27.70%

	Total
	90
	100%


Source: Researcher’s field survey 2025
The table above show that 65 respondents represent 72.2% choose yes 25 representing 27.77% chosen No and this show that the attachment of an organization goal on effective leadership.
Question 4 
	It is necessary to have a leadership in an organization 
Table 4
	Alternative
	Respondent
	Percentage %

	Yes

No
	90
	100%

	Total
	90
	100%


Source: Researcher’s field survey 2025
	From the above table it show that 90 respondents representing 90% choose yes and No respondent choose no and this show that having good leader in an organization cannot be over looked because of the role that they perform in an organization.
Question 5
Which role effective leadership plays in an organization?
	Alternative
	Respondent
	Percentage %

	To lead
To  control
To fight with subordinate
To lead and control
	12
10
-
68
	13.33%
11.11%
-
75.56%

	Total
	90
	100%


Source: Researcher’s field survey 2025
	The table above shows that 12 respondent representing 13.33% to lead 10 respondent representing 11.11% to control no respondent choose to fight with subordinate and 68 this show that the role the effective leadership play in an organization is lead and control.
Question 6 
What will happen to any organization with autocratic leadership style.
Table 6 
	Alternative
	Respondent
	Percentage %

	High productivity
Low productivity
None of the above
	45
45
-
	50%
50%

	Total
	90
	100%


Source: Researcher’s field survey 2025
	The above table show 45 respondent representing 50% choose productivity 45 productivity respondent representing 50% choose and none of respondent choose none of the above.
From this table one can easily see that both high productivity and low productivity have equal percentage opened that three will; be high productivity because the leader will command the subordinate of what to do and by this then product will be increased but those at low productivity (despondence) claim though in his presence the work will go as expected but they will be doing what they like because his style of leadership and this will make them productivity to be low but in summary of these two respondent in his style of his present their will be high productivity but his absence there will be low productivity.
4.3	TESTING OF HYPOTHESES
	The hypothesis formulated shall be tested by using the responses of the staffs. The hypothesis question are aimed at drawing a conclusion after full investigation might have been made as to the effect of the questions on the overall people of Ifelodun Local Government Area Kwara State.
4.4	   SUMMARY OF FINDING 
	This is basically the data collection of the effective leadership in an organization and various that we ask and response received. The result must tabularize in order to analysis them effectively.
	In the course research, the research used the personal data method and general question method to find out how effective leader is so important in an organization and also to know which style of leadership top operated in order to achieve the organization goals and objectives. It also make us to know the role that the effective leadership plays in an organization.
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CHAPTER FIVE
	SUMMARY, CONCLUSION AND RECOMMENDATIONS 
5.1 	SUMMARY	
Taking a brief look at the main finding from the analyzed data base on the questionnaire administered  on a sample population of the staff of Ifelodun local government secretariat it has been dissolve that democratic leadership is the style that put for an organization success  and also effective leadership will help the organization to succeed in their plan and more so that attainment in the organization lies on the effective leadership it was also observed that was necessary for an organization to have kind of leadership that will lead controlling and guiding them on how to achieve the organization goals and objective and it would also serve has a yard stick for the nation state villages and communities that the democratic way of leading is the most suitable for success of an organization 
5.2	CONCLUSION
	From the finding, it has been observed that leaders act on the basis of position them only those in formal position of power will be recognized as leader and in consequence  follower will be discouraged from accepting responsibility of taking risk or showing initiative on the other hand if organization consider leadership to be manifest largely through result then this open the way to manipulate, to generate the require even the way to be manipulated to generate the require outcome even if by other measure performance deteriorate. 
	Also the role and duties of leadership cannot be downgrade in an organization as will discusses above that the success of an organization lies an effective leadership is the best that can enhance the effective leadership.
5.3	RECOMMENDATIONS 
	It is recommended that any meaningful leadership in an organization especially in Ifelodun local government area share must have the personal department effect own to have efficiency in the organization. The department enable the personnel to have right channel to communicate within work view of worker  can be known through this medium it is also important to allow qualified personnel manager to held personnel department because of his acquired skills that will enable his function to be effective and null, their eliminate frequent reorganization. 
	There is need for personnel department to assist new entrant into the local government to know the laid down rules and regulation the need to be introduced to all department to acquire being used it is advisable for human been resources to assign workers to areas/ department where their score could be well classified so that workers will know their responsibility. It is hisduty to advice management to promote, discipline, dismiss, and adjust the salary of the staff and training of staff for higher responsibility.
	A well trained leadership is an organization is expected to draw compressor training programme each year and to approve the management incentives like creating job employment school food, and well health center refurbishing loan, motorcycle loan should be adopted.
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QUESTIONNAIRE
THE IMPORTANCE OF EFFECTIVE LEADERSHIP ON AN ORGANIZATION
(A case study of Ifelodun Local Government Area, Share, Kwara State.)
The question is divided into two sections:
SECTION A:	PERSONAL DATA 
1. Age Distribution 
a. 15-20  years	              (   )
b. 21-30  years		    (   )
c. 31-40  years	              (   )
d. 41-50  years	              (   )
e. 51- years and above specify
2. Sex 
a. Male                               (   )
b. Female                           (   )
3. Marital Status 
a. Single 		   (   )
b. Married         		   (   )
c. Divorced 		   (   )
4.  a. Top management staff   (   )
b. Middle management staff   (   ) 
c. Junior staff level                  (   )
d. unconfirmed 

SECTION B:
1. Which style of leadership is put for the orge oration success?
a. Autocratic	(   ) 
b. Laissez far	(   ) 
c. Democratic 	(   )
d. Situation		(   )
2. Can on organization success without effective leadership?
a. True  		(   )
b. False 		(   )
3. It necessary to have a leadership in an organization?
a. True 		(   ) 
b. False 	   (   )
4. Which role does effective leadership plays in organization?       
a. To lead				(   ) 
b. To fight with subordinate	(   )
c. To control 			(   )
d. To lead and control  		 (   )
What will happen ton any organization with autocratic leadership? 
a. Higher productivity 		(   )
b. Lower productivity 		(   )
c. None of the above 		(   )
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