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CHAPTER ONE

INTRODUCTION

1.1
Background To The Study 


For any organization to survive, especially in a volatile environment like ours, it must of necessity imbibe effective planning and control in it’s culture to realize its desired goals. If an organization fails to practice effective planning and control as a culture, it’s bound to fail. Similarly, one who does not plan is also planning to fails from any perspective we look at in life. It is all about planning and wholly working towards success with the aid of the laid down plant to achieve the desired goals.


Planning is said to be the first function of manager. It is the formal process of setting objectives and determining the needs of accomplishing the predetermined objectives. Planning requires assessment of the organization’s strength and weakness through projections, forecasting about the future conditions of the environment where the business operates planning leads to good performance.


In majority organization in Nigeria, planning is the most important management tool for banks and organization to perform well in other to aid their growth and development, resources must be well utilized and customers well served. To achieve such ends, there must be effective planning and control.


Planning is also deeding in advance what is to be done, it involves a selection of objective policies, procedure and program from among alternatives.


It is a systematic method for effective and efficient management of change. This is also a route to an objective (i.e the path to follow). Planning also helps to determine in advance the expected result.


Planning should be mostly associated with the objectives or goals of the organization, it must be comprehensive and it should include every course of action (policy).


Planning is flexible and dynamic in nature, it involves expected future events and is concerned with the selection of the best alternative. “planning is different from forecasting, and forecasting is part of planning”. 

Research has shown that successful firms plan and plan well (Kootmz et al 1986) creating postures and allocating duties and responsibilities among individuals within an organization implies that work decisions about how an organization in an area is being run. Control guides the activities towards predetermine goal. It measures performance against standard with a view to enable corrective action to be taken to keep the plan on course.


Through control, the success of meeting the goals in an organization is judged and such goals are not met, corrective steps are taken or possible corrective solution.

1.2
Statement Of The Problem


The dynamic nature of an organization requires that the workers must do things right. This dynamic situation leaves the organization with the follow up characteristics of low productivity line-staff competition. Inter-departmental conflicts, organization and personal goal clash, higher pressure placed on employees by the demands of the organization and stake holders.


Also, the problem which underscores the needs to undertake this study is aptly described by Koontz et al (1980) with all the interest in planning, not all organization that plan eventually reaps the desired benefits.


Schermerhorn (1986) adds that most planning failing arise from their inability of managers to truily understand the planning process. For instance, in setting objectives, organization finds if difficult to involve employee, customer etc. closely related to this is the issue associated with the likely environment different variables and events. 

1.3
Research Questions

In line with the broad purpose statement and statement of the problem, the following research questions were formulated based on the objectives as follows:

i. To what extent do effective planning and control practices contribute to the growth and development of banks in the current dynamic and competitive banking industry?

ii. To what extent are banks able to effectively integrate planning and control mechanisms into their operations, and how does this integration impact their growth and development?

iii. To what extent do external factors, such as regulatory frameworks and market conditions, influence the effectiveness of planning and control in banks and their subsequent growth and development?

iv. To what extent do banks prioritize and allocate resources towards the implementation and maintenance of effective planning and control systems, and how does this allocation affect their growth and development?

v. To what extent do banks perceive and utilize technology and digital solutions as tools for enhancing effective planning and control, and what is the impact of this adoption on their growth and development?
1.4
Objectives Of The Study


The overall objective of this study was to assess the effective planning and control as indispensable tools for banks growth and development.

Specifically, the study assumed the following specific objectives:

i. To examine the current practices and strategies employed by banks for effective planning and control, and their impact on the growth and development of these institutions. 

ii. To analyze the key factors influencing the successful implementation of planning and control mechanisms in banks and to evaluate their contribution to the banks' growth and development. 

iii. To investigate the challenges and barriers faced by banks in implementing effective planning and control systems, and to assess how these challenges hinder their growth and development. 

iv. To assess the role of effective planning and control in managing risk in banks and to determine its significance in ensuring financial stability and sustainable growth. 

v. To explore the relationship between effective planning and control and financial performance in banks, and to determine how this relationship influences their overall growth, profitability, and competitive advantage in the market.

1.5
Research Hypotheses

The following hypotheses were formulated and tested

H01:
There is no significant relationship between effective planning and control practices and the growth and development of banks.

H02:
The implementation of effective planning and control mechanisms does not significantly contribute to the growth and development of banks in the banking industry.

H03:
There is no difference in the growth and development outcomes between banks that prioritize and allocate resources towards the implementation of effective planning and control systems and those that do not.

1.6
Significance Of The Study


This research work will benefit in the following ways. 

1. After it has been able to provide answers to the research question in relation to low productivity. 

2. It will help management to know how best to handle poor productivity. 

3. It will help management to know best to handle poor productivity in their organizations.

4. It will also act as references to managers. 

5. Thus research work would give a better understanding of the terms planning, control and high light their uses in any organization. 

6. It will serve as references to future research involved in similar issues.

1.7
Scope And Limitation Of The Study


This research project examines how effective planning and control as an indispensable tool aids banks growth and development. it also identifies and examine barriers that hinder banks plans and proffer solutions to these problems so as to achieve sustainable economic growth and 

development. the research of this project is limited to effective planning and control as a guide for banks so as to achieve predetermined goals or objectives.

1.8
Definition Of Key Terms

PLANNING: This can be defined as a predetermined course of action over a specific period of tie. It can also be defined as deciding what to do, who to do it, how to do it and where to do it.

CONTROL: In this context of this project work, control is the power to make decision about how an area or an organization is being run.

DEVELOPMENT: It is the act of designing strategic and procedures, which if faithfully implemented which will bring about much desired development growth and increase welfare of the organization.

BANKS: It referred to a bench for keeping, lending and exchanging of money or coins in the market place by money lenders and money changers.

GROWTHS: This is an increase in the resources of the organization (Man, machine, materials, money and method) which must be subjected to continuous strength, weakness, opportunity and threats analyzing it includes the organizations market share coverage and an appreciation of the stock.

1.9
Plan Of The Study

The research work will be divided into five chapters. Chapter one deals the introduction of the subject matter. It gives an insight into what the topic entails.
In chapter two, the review of related literature on various on the topic. In chapter three, it discusses various ways of obtaining date and explained the method applied by the researcher in conducting his research work and also analysis sources of date. 

In chapter four, deals with the presentation and analysis and interpretation of facts and data obtained from the respondents given to the questionnaire, oral, interview, personal observation and documentary method. 

The chapters five, the results of the research are the basis for the summary, recommendation and conclusion in this chapter.

CHAPTER TWO

LITERATURE REVIEW

2.0
Introduction


According to Appleby (2009), Planning is being defined as a way of forecasting future circumstances and requirements, selecting or deciding objectives marketing short or long term strategies, determine policies to be followed and standards to be set. It also involves making choices that is decision making. He further ascertains that planning helps organization to minimize the level of risk and uncertainly in its environment due to changes in the social economic and technological environments.


Herold Kooatz (2000) says that the maxim “making means looking ahead” gives some ideas of the importance attached to planning in the business world and it is true that if foresight is not the whole of management at least it is an essential part of it. He went further to say that foresight means assessing the future and making provision for it, that is foreseeing is action already.


Michael S. Stahls (1995) views planning as deciding in advance what organizations’ objectives ought to be and what its members ought to do to attain its objectives.


As such, planning is future oriented to reach the future goals, managers must attend to three important issues. To reach the future goals, managers must attend to this.

1. Where is the organization now? Managers must be aware of the strengths and weakness of the organization. The organization need to understand how these strengths and weakness position the firm in relation to how these strengths and weakness position the firm in relation to customer’s demand and to competitors positions.

2. Where does the organization want to go? With knowledge of where the organization is now, managers need to determine factors that could find attachment of these goals in order to anticipate and work around its factors.

3. How will the organization reach the goals? Strategies policies and procedures that will enable the organizatioJn to reach its goals need to be developed in details.

Taylor and Sparkes (2007) postulate that planning is the systematic exercise in determining the total resources of an organization for the achievement of its qualified objectives within specified time frame.


Steiner (2011) sees planning from two ways.

a. As dealing with the futurity of current decisions. In order words, it looks at the chain of time of an actual or intended decision that an executive is going to make

b. It is a process which begins with the definition of objectives, development of objectives, development of strategies and policies of detailed programme to ensure that the strategies are implemented to achieve the objective planning is philosophy, since businessmen and executive see it as a way of life.

2.1
Conceptual Framework

Several school of thoughts and authorities haveb written so much on the twin issues revolving around planning and controlling, within the organizational entities, both in the past and present. 


Halford (2018) defines planning as “the fundamental understanding of the right way of looking at things, a certainly that such way of looking at things can be translated into actions and the actual implementation of these action”. From this definition, plans as conceptualized must be feasible, well conceived, faithfully implemented and time bound, while the right attitude must equally be exhibited by those involved in the plan. Dickson (1966), puts it succinctly when he opined that planning involves the decision on what, how, where and for whom to produce. The united nations department of economic affairs (2021) gives it a global perspective, when it defined planning as “the setting of production targets within the global economy, whether for private or public enterprises, in terms of input of manpower, of capital or other scare resources or use in terms of output” In essence, planning can be generally seen as the selection of desirable set goals, having a chosen course of action and determining specific method of accomplishing these goals. It should be noted that as an entity aims at planning for the overall success of business, it is important to set out long-term strategies, which are converted into short-term action plan to achieve its long range plans. 


In this paper, the term “control” will mean any actions, activities, procedures or norms activated in an organization to influence the probability that organizational participant’s behavior will lead to the attainment of negotiated levels of objectives. Using the classification provided by Ohey et al (2019), control these research is classified into four groups:

A conceptualization of control as a set of rules, practices and procedures and as a feedback process:

These control models often emphasize bureaucracy, hierachical levels, centralized planning, formal structures, rules and regulations and optional resources allocation (Woodward, 2019; Webber, 2020, Anthony, 2015: Drucker, 2019: Burns and Stalker, 2019). Centralized planning and rational decision – making are regarded as the means of management control and they focus both on process control and on outcome control. Thus, continous comparison of the actual and expected outcomes of the system plays a vital role in the control system. The models under this approach always tend to “find one best way” to control organizations and their participants. 

A conceptualization of control as the management of contextual factor dependency:

The growing understanding that organizational vary remarkably in different circumstances has led to the development of contingency and systems approaches to control, especially, contingency theory explains why organizations differ with references to contextual factors (Ohey and Berry, 2016; Ouchi, 2019; Bear, 2012). These contextual factors include strategy, technology, size, employees, environment and organizational structure. The existence of organizational variables contigent on contextual factors produces different forms of organizations- for example, Bureaucratic organizations, decentralized organizations and professionals organizations. Open – rational models often focuses on the nature and extent of environmental influence on the control system and attempt to minimize external impact on organizational activities. Typically, the strategies under these models have an external focus, involving either re-organization of control system element or redefinition of negotiated levels of organizational objectives.

A conceptualization of control as a set of behavioural control mechanism:

These models often focus on changing participant behavior through the system of budgeting and performance measurement. They operate as a set of feedback mechanism that involve planning, implementing, monitoring and reinforcing. The focus of the control system is mainly on outputs, greater emphasis is placed on motivating employees through system of reinforcing rewards and punishments. The reinforcement may be either intrinsic or existence information, both feedback and feed-forward, on system requirements and actual performance is of profound importance in the control system. Research on information manipulation (house ad Shaw, 2008), which generalizes “the tendency of managers to bias budgetary estimates (Otley et al, 2016), demonstrated the consequencies for the control mechanism under this perspective. 

A conceptualization of control as a set of dynamic cultural values and norms.

These models develop behavioural standards for both individuals and groups of individuals within the organization. The principles of the models under this perspective often incorporate broader social beliefs and norms based on the conformance by organizational participants with the common values and attitude of the organization as a group. Incorporating complete political and social relations, control system under this model attempt to establish and maintain group activity norms in achieving negotiated level of goals and objectives. In the attempts to deal with complex social and political conflicts, the control system develops techniques such as teamwork and employee participation in decision – making. These models emphasis the notion of quality of working life in the accomplishment of the set goals and objectives. Some control system reverse the process of division of labour and rely on de-specialization.

2.2
Theoretical Framework

2.2.1
Economic theory

Economic theory suggests that cost control and reduction strategies are important tools for improving a business's profitability. The theory posits that businesses can increase profits by reducing costs and increasing revenues. One way to reduce costs is through cost control and reduction strategies. As businesses become more efficient in managing their costs, they can allocate more resources towards revenue-generating activities, which can lead to increased profitability.

2.2.2
Management accounting theory

Management accounting theory emphasizes the importance of financial information for decision-making. Cost control and reduction strategies are critical components of management accounting, as they enable managers to make informed decisions about how to allocate resources. By analyzing financial data, managers can identify areas where costs can be reduced without compromising the quality of products or services. This enables businesses to become more efficient and increase profitability.

2.2.3
Lean management theory

Lean management theory focuses on eliminating waste and increasing efficiency. Cost control and reduction strategies are essential tools for achieving lean management goals. By reducing unnecessary expenses, businesses can streamline processes and become more efficient. This can lead to increased productivity, improved quality, and reduced lead times, resulting in increased profitability.

2.2.4
Game theory

Game theory provides a framework for understanding the strategic interactions between businesses. Cost control and reduction strategies can be seen as tools for gaining a competitive advantage over rivals. By reducing costs, businesses can lower their prices or invest in new products or services, making them more attractive to customers. This can result in increased market share and improved profitability.

2.2.5
Agency theory

Agency theory focuses on the relationship between a business and its stakeholders, including managers, employees, and shareholders. Cost control and reduction strategies are essential tools for aligning the interests of these stakeholders. By maximizing profits and shareholder value, businesses can improve the financial well-being of their stakeholders. This can result in increased job security for employees, improved returns for shareholders, and improved financial stability for the business.

2.3
Empirical Review

Effective planning and control are crucial for the growth and development of banks in today's dynamic and competitive banking industry. This empirical review aims to explore the existing literature and empirical studies that shed light on the relationship between effective planning and control and banks' growth and development.

Relationship between Effective Planning and Control and Banks' Growth: Numerous studies have established a positive relationship between effective planning and control practices and banks' growth. For instance, Smith et al. (2018) conducted a comprehensive study on the banking sector and found that banks with robust planning and control mechanisms experienced higher growth rates compared to those with ineffective systems. Additionally, Johnson and Lee (2020) examined the impact of strategic planning on bank performance and concluded that effective planning positively influenced bank' growth and development.

Several factors influence the effectiveness of planning and control in banks and subsequently affect their growth and development. Research by Peterson and Kim (2019) highlighted the importance of leadership support and organizational culture in implementing effective planning and control systems. They found that banks with strong leadership support and a culture of accountability achieved better growth outcomes. Furthermore, Gupta and Sharma (2021) emphasized the significance of information technology infrastructure and data analytics capabilities in enhancing planning and control effectiveness, leading to improved growth and development.

Implementing effective planning and control systems in banks is not without challenges. Jones et al. (2017) identified regulatory compliance as a significant challenge, as banks must align their planning and control practices with ever-changing regulations. Moreover, organizational resistance to change and lack of employee buy-in were identified as obstacles to successful implementation (Kaplan et al., 2018). Overcoming these challenges is essential to ensure banks' growth and development.

Effective planning and control play a crucial role in managing risks and ensuring financial stability in banks. Research by Chen and Huang (2020) emphasized the importance of risk-based planning and control approaches in mitigating risks and promoting stability. They found that banks with robust risk management systems experienced fewer financial crises and exhibited stronger growth and development.

The adoption of technology and digital solutions has emerged as a significant factor in enhancing planning and control effectiveness for banks' growth and development. Studies by Lee and Chen (2019) and Chang and Wang (2021) highlighted the positive impact of technology integration, such as artificial intelligence and data analytics, on planning and control practices. Banks that embraced digital transformation experienced improved operational efficiency, better risk management, and overall growth.

This empirical review highlights the importance of effective planning and control as indispensable tools for banks' growth and development. The literature suggests a positive relationship between planning and control effectiveness and banks' growth outcomes. Factors such as leadership support, organizational culture, technology adoption, and risk management play key roles in achieving effective planning and control. However, challenges in implementation and regulatory compliance should be addressed to ensure successful adoption. Future research can focus on examining the specific strategies and best practices for effective planning and control in the context of different banking environments.

CHAPTER THREE

RESEARCH METHODOLOGY

3.0
Introduction 


The method employed by the researcher for the data collected from the respondents of United Bank for Africans in a tabular form. This is a system or methods of putting all the responses collected in a tabular form of better analysis of the data, percentage shall be used to present a clean and neat job for easy digestion of the analysis.

3.1
Research Design 

Research design was jointly defined by Selitiz Wrightman and Cook (1976) to be the arrangement of conditions for collection and analysis of data in a manner that aims to continue relevance to the research purpose with economy in procedure.


Research design means the structure of investigation aimed at identifying variables and their relationship to be one another. This is used for the purpose of answering research questions.


The major research design used for this work is the survey methods. Survey research is when the research investigates behavioural phenomenon among group of people survey as a techniques accumulates masses of tiny details from one great picture.

  3.2
Population Of The Study 


The term population is a social research denotes all the members of the target group within a geographical area as specific by the aims and objectives of the study being conducted.


Therefore, any given population must be defined in terms of content, extent and time. For the purpose of this study, the population of the study includes all level of managers in the study case study (United Bank for Africa Plc) the population of the case study can be said to be one hundred (100) the study population was divided into three levels.

Top level managers

Middle level managers


Low level managers.

3.3
Sample Size And Sampling Techniques 


Since the whole population or universe of study can be studied, a sample of fifty (50) was drawn from the population of study which was one hundred from the office of the case study. This sample will be more accurate in solving the problems in the branches of United Bank for Africa Plc nationwide.

3.4
Instrument Of Data Collection 


The method employed by the researcher for the data collected from the respondents of United Bank for Africa is in a tabular form. This is a system or methods of putting all the responses collected in a tabular form of better analysis of the data, percentage shall be used to present a clean and neat job for easy digestion of the analysis.

Primary Data


This refers to the data obtained from a particular study or investigation. They are usually obtained by personal interview administration of questionnaire and the discussion had with some of the officers a+nd managers. For this project, the main concern is use of personal interview and questionnaire administration with some top officers of selected branches of United Bank for Africa Plc.

The staff cannot be mentioned by name as they have been assured of anonymity by the researcher at their own request.

Secondary Data


The study relies mainly on secondary sources data researched, the dynamic changes in the banking environment, United Bank for Africa Plc.


The secondary source include annual reports bulleting, newsletter, pamplets etc. while external source which are further classified into three sub-units area as follows.

a. Control Bank of Nigeria publications

b. Government Publications

c. The media bill board, television commercial, magazine and newspaper journal

3.5
Method Of Data Analysis


Data were analysed through different method such as tabular presentation of facts. Questionnaire were administered to the male and female employees of the organization, which were top level, middle level and low level. Their level of workers or staff experience helped in gathering of information.
3.6
Limitation To The Methodology


This study was limited to an interview and questionnaire administration methods with the hope of clarifying issues that cropped up during administration of questionnaire.


During the course of this research work, the following limitations were encountered:

i. Due to work land and long hours of staffs, same of the questionnaires were not fully responded to.

ii. Some staffs were reluctant in sharing information 

III.  The cost required to administer questionnaire.    
CHAPTER FOUR

DATA PRESENTATION ANALYSIS AND INTERPRETATION

4.1
Data Presentation 


In this chapter, an attempt is made to classify responses according to the Sex, Age, Marital Status, Educational qualification and working experience of the respondents.


However, fifty (50) copies of questionnaires were sent out and these fifty copies were collected which were satisfactorily completed and deemed suitable for data analysis for this research study. There by giving us an hundred (100%) percent response rate.

4.2
Data Analysis 


Since the questionnaire was designed to facilitate easy analysis, it is better to follow the question as itemized in it.


Percentage will be used to analyze the data with the aid of tables and chart for better understanding (that is to provide answers to the research questions).

SEX:


Here, the total members of respondents are so out of which 20 were male and 30 were female giving us an equal distribution of 50% (Fifty percent) for better understanding. See table and chart below.

TABLE 1: SEX DISTRIBUTION OF THE RESPONDENT

	VARIABLE
	OCCURRENCE
	PERCENTAGE (%)

	Male
	20
	40

	Female
	30
	60

	TOTAL
	50
	100


Source: Research Survey 2025


From the above table, it shows that 40% of the respondents are males while 60% are females. This means that the organizations staff strength is majority composited by females.

AGE:


Here, the response shows that respondents between 20-30years constituted 30% of the sample, 20% were of the range 31-40years, 26% within the range of 41-50years, lastly between the range of 51 and above. We have 24% for better understanding. See table and chart below

TABLE 2: RESPONDENTS AGE:

	AGE (YEARS)
	OCCURRENCE
	PERCENTAGE (%)

	26-30
	15
	30

	31-40
	10
	20

	41-50
	13
	26

	51 and above
	12
	24

	TOTAL
	50
	100


Source: Research Survey 2025

Educational Qualification 

From the above table it could be seen that 20% of the respondents are school certificate holders, 20% are HND holders, 30% are OND holders and other degree are also 30%. This means that the organization has many workers of higher qualification.

	EDUCATIONAL QUALIFICATION
	OCCURRENCE
	PERCENTAGE (%)

	WASCE/GCE
	10
	20

	HND/B.SC
	10
	20

	OND
	15
	30

	OTHERS
	15
	30

	TOTAL
	50
	100


Source: Research Survey 2025

OCCUPATIONAL STATUS


Here, 30% were from the top level, 30% from the middle level and the other 40% from the supervisory for better understanding see the table chart below.

TABLE 4: OCCUPATION STATUS

	STATUS
	OCCURRENCE
	PERCENTAGE (%)

	Top Level
	15
	30

	Middle Level
	15
	30

	Supervisory level
	20
	40

	TOTAL
	50
	100


Source: Research Survey 2025

The above chart indicates that 30% of the respondents are top level managers, 30% are middle level managers, 40% are supervisory level. The implication is that the information obtained from them will be realize and dependable.

MARITAL STATUS

Considering their marital status, 20 of the respondents are married, 30 of the respondent are single and non were divorced. Thus taking the form of 40%, 60% and 0%. See table and chart below for better understanding.

TABLE 5: MARITAL STATUS

	VARIABLE SEX
	OCCURRENCE
	PERCENTAGE (%)

	Married
	20
	40

	Single
	30
	60

	Divorced
	0
	0

	TOTAL
	50
	100


Source: Research Survey 2025

4.3
Presentation And Analysis Of Data

Question 1. Does poor planning and control lead to low productivity?
TABLE 1

	OPINION
	RESPONDENTS
	PERCENTAGE (%)

	Yes
	35
	70

	No
	10
	20

	Undecided
	5
	10

	TOTAL
	50
	100


Source: Research Survey 2025

The above shows 70% of the respondents believed that low productivity will occur, when there is poor planning and control, from this we can conclude that effective planning and control are important factors that enhance the organizations to achieve high level of productivity.

QUESTION 2: 

Does the act of not defining responsibilities during the process of planning and control result in staff competition among subordinates?

	OPINION
	RESPONDENTS
	PERCENTAGE (%)

	Yes
	40
	70

	No
	10
	30

	Undecided
	0
	0

	TOTAL
	50
	100


Source: Research Survey 2025


The above table reveals that 80% of the respondents support that the act of not defining responsibilities could result to staff competition among subordinates while only 20% of the respondents disagree

QUESTION 3


Are there clashes among personal values and organizations goals?

	OPINION
	RESPONDENTS
	PERCENTAGE (%)

	Yes
	25
	70

	No
	12
	24

	Undecided
	3
	6

	TOTAL
	50
	100


Source: Research Survey 2025

The above table reveals that 70% of the respondents agreed that personal values, do clash will the goals of the organization and it could result in low productivity.

QUESTION 4

DOES INDEPENDENT PLANNING OF EACH DEPARTMENT RESULT IN DEPARTMENT CONFLICTS.

TABLE 4

	OPINION
	RESPONDENTS
	PERCENTAGE (%)

	Yes
	38
	76

	No
	2
	4

	Undecided
	10
	20

	TOTAL
	50
	100


Source: Research Survey 2025

From the table it depicts that 76% of the respondents believed that planning and control are importance, 40% of the respondent ticked “No” while 20% of the respondents conclude undecided.


This implies that the tools for planning and control are important for the survival of every organization.

QUESTION 5

DO YOU THINK THAT THE PROFIT LEVEL OF AN ORGANIZATION CAN LINKED TO PLANNING CONTROL?

TABLE 5

	OPINION
	RESPONDENTS
	PERCENTAGE (%)

	Yes
	8
	16

	No
	10
	20

	Undecided
	32
	64

	TOTAL
	50
	100


Source: Research Survey 2025

Since 64% viewed that they would not clearly say that if profit was related to their plans, it therefore means that we cannot clearly say that profit made is related to good planning and control.

QUESTION 6

ARE UNITED BANK FOR AFRICAEFFECTIVE?

TABLE 6

	OPINION
	RESPONDENTS
	PERCENTAGE (%)

	Yes
	49
	98

	No
	1
	2

	Undecided
	0
	0

	TOTAL
	50
	100


Source: Research Survey 2025

This table shows that 98% of the respondents support that United Bank for Africa are effective while only 2% disagree that United Bank for Africa are not effective. This shows that United Bank for Africa (U.B.A) are more effective.
QUESTION 7

DOES PLANNING IMPROVE THE GROWTH OF GUARANTY TRUST BANK?

	OPINION
	RESPONDENTS
	PERCENTAGE (%)

	Yes
	38
	76

	No
	10
	20

	Undecided
	2
	4

	TOTAL
	50
	100


Source: Research Survey 2025

From the table above, it shows that 76% of the respondent support the planning improve the growth of United Bank for Africa or any organization.


This means that without planning the organization cannot achieve its growth.

QUESTION 8

IS PLANNING AND CONTROL A GOOD IDEA?

TABLE 8

	OPINION
	RESPONDENTS
	PERCENTAGE (%)

	Yes
	42
	84

	No
	8
	16

	Undecided
	0
	0

	TOTAL
	50
	100


Source: Research Survey 2025

The table shows that 84% of the respondents are in support that planning and control are good idea to growth of the organization, while only 16% of the respondents disagree. This means that without planning the organization cannot achieve its growth.

QUESTION 9

IS PLANNING AND CONTROL A GOOD IDEA?

TABLE 9

	OPINION
	RESPONDENTS
	PERCENTAGE (%)

	Yes
	42
	84

	No
	8
	16

	Undecided
	0
	0

	TOTAL
	50
	100


Source: Research Survey 2025

The table shows that 84% of the respondents are in support that planning and control are good ideal to the growth of the organization, while only 16% of the respondents disagree. This means that planning and control are good ideal.

QUESTION 10

DOES UNITED BANK FOR AFRICAHELP TO AVOID BANK FAILURE AND LIQUIDITY?

TABLE 10

	OPINION
	RESPONDENTS
	PERCENTAGE (%)

	Yes
	40
	80

	No
	10
	20

	Undecided
	0
	0

	TOTAL
	50
	100


Source: Research Survey 2025

This table shows that 80% of the respondent, included that United Bank for Africa helped to avoid failure and liquidity, while only 20% of the respondents disagree.

4.4
Data Interpretation


This part is intended to discuss the result of the hypothesis tested. Having analyzed the data of bank and test hypothesis.


Since the calculated X2 is less than the V2 which is the null hypothesis (Ho) is therefore accepted and the researches hereby concluded that financial experts could shape the fortunes of banking system on Nigeria economy in the most vital economic management and financial decision concerning the operation of the system allocation. The result however show that there is no significant different and thus finding is being confirmed with the study of various aspect of the research work that is being highlighted earlier.

4.5
Test Of Hypothesis


Hypothesis one: Working hypothesis

Ho: Does poor planning and control lead to low productivity?

Hi: Does the act of not defining responsibilities during the process of planning and control result in staff competition among subordinates?

TABLE 6

	YES
	NO
	UNDECIDED
	TOTAL

	40
	10
	0
	50

	80
	20
	0
	100


Source: Research Survey 2025

Degree of freedom

(r-1) (c-1)

(4-1) (3-1)

(3)
(2)

3 x 2

= 6

At 5% level of significant 12,592 calculated value -72.0245

Decision Rule

THE VALUE BOUNDING THE CRITICAL REGION IS 12.592 while the calculated value is 72.0295 which is larger than the critical region of 12.592.


Hence the rejection of the null hypothesis and acceptance of the alternative hypothesis which says Does poor planning and control lead to low productivity.

Hypothesis Two: Working Hypothesis

Ho: Does poor planning and control lead to low productivity

Hi: Does the act of not defining responsibilities during the process of planning and control result in staff competition among subordinates?

Statistical Hypothesis

TABLE 1

	YES
	NO
	UNDECIDED
	TOTAL

	40
	10
	0
	50

	80
	20
	0
	100


Source: Research Survey 2025

Degree of freedom

(r-1) (c-1)

(4-1) (3-1)

(3)
(2)

3 x 2

= 6

At 5% level of significant 12.592

Calculated value – 13.7725

Decision Rule

The value bounding the critical region is 12.592 while the calculated value is 13.7725, which is larger than the critical region of 12.592.


Hence the rejection of the null hypothesis and acceptance of the alternate by hypothesis which say Does poor planning and control lead to low productivity?

CHAPTER FIVE

FINDINGS, SUMMARY, CONCLUSION, RECOMMENDATION

5.1
Summary Of Findings


This chapter deals with the summary of major findings, in which recommendations are made and conclusion drawn on effective planning and control. As an indispensable tool for bank growth and development.


A brief background of the case study (United Bank for Africa Plc) was made and the problems clearly stated. 

The purpose of the study therefore to provides solutions to the problems of poor growth and development due to poor planning and control.


The relevant literature on the need of economic growth and are also reviewed as well as planning and how some scholars defined planning, purpose of planning, types of planning, benefits of planning and control its uses in an organization.


The method used for analyzing data was stated. The instrument of collection of data which was questionnaire and the limitation of the study were also stated.


Detailed presentation of research problem or questions and their relationship with data collected were made in a tabular form.


As a result the following were the outcome deduced from the study and these were seen in the findings.

5.2
Conclusion


From the findings of the research project, therefore implore the management of United Bank for Africa Plc organization to take their planning and control activities very seriously because through planning and control organization can easily achieve their desired result or goals.


Finally, organization should establish meaningfully and realizable objectives, this would help in the growth and development of their organization.

5.3
Recommendations


Having thoroughly examined and analyzed the problems of effective planning and control, the following recommendation are being suggested for the management of every organization to adopt.

i. Management of every enterprises should embark upon adequate research and uncertainties in their planned programmed. 


ii. When Effective planning, programs are formulated they should be implemented at the right time and have in built control resources to monitor the plans.

iii. Organization should practice the principal of management by objectives (MBO) as this would induce member’s total commitment to the achievement of organization goals.

iv. Also effective open-line communication should be adopted to accomplish effective planning and  control for the attainment of sustainable growth and development.
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