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CHAPTER ONE
[bookmark: _Toc514487094]INTRODUCTION
[bookmark: _Toc514487095]1.1	Background to the Study
One of the means of measuring the performances of an organization management its efficiency. Efficiency relates to the optimum utilization of inputs to derive the best available output. An efficient management executes his responsibilities with the best resources and maximum output to accomplish the organization goals. An important goal of a profit oriented organization is to operate at a profit. However, if how effort to generate maximum, revenue is not cost efficient, it will only be more difficult to achieve the goals (Colin 2023)
Cost control is the systematic process of monitoring, managing, and reducing business expenses to enhance profitability. It involves comparing actual financial outcomes with budgeted figures, identifying variances, and implementing corrective actions to align expenses with organizational goals. Effective cost control ensures that resources are utilized efficiently, waste is minimized, and financial performance is optimized. As strategies are employed maximum return on one hand, it is of equal importance for the management to institute conscious and methodical programmes that assist in controlling and reducing the resources inputs in order that the revenue will not be totally consumed by astronomical expenses. We thus discussed the two techniques that could assist management to maximize cost namely: cost control reduction techniques for the purpose of this study, we call them Cost Management (C.M) (Douglahs Garbult, 2019).
We viewed cost control to be an application of costing to enable management to compare actual cost with planned cost and to take necessary correction corrective action before it is too late.
Before any control can be affected, standard or target of performance must be measure, through this method inefficiently will be revealed cost control can also be viewed to be an exercise in good housekeeping than voiding a wasteful use of valuable resource and encourage efficiency and consciences.
In contrast cost reduction programmer stand with assumption that cost level are too high though cost control might be good. Cost reduction, therefore is a planned and positive approach to reduce expenditure.
This Cost Management Techniques (C.M.T) could be utilities extensively by profit oriented organization producing goods and services provide that the economics and political climate is stable for growth.
This industry developed in Nigeria and West African States as a result of necessities by the colonial masters to process agricultural products obtained in the territories. Most of the industries were agro – based and later mineral resources. Other industries later spring up as a result of one need or the other. With the introduction or the cooperation form of the organization numbers of investors were able to pool their profit for such investor.
However, to minimize profit of any organization, there has to be control in all directions to ensure that performance of all operations conform to set down goals. And the aims of any organization are directed towards minimizing cost to attain maximum profit.
Therefore, control is not possible without planning and planning without a complementary control system is pointless. Cost concerned with watching the performance of an organization and the control process includes the steps of cost control is very is concerned with watching the performance of an organization and the control process include the step of establishing standard and taking measuring that such standards are formed with.
Cost control is very essential for improving the efficiency with which to conduct an organization to maximize profit, such resultant improvement can be at immense benefit to the consumers who enjoy lower prices, and shareholders who earn higher returns employee receive higher wages and government, collect more taxes (Emile Woole 2020).
1.2	Statement of the Problem
Selection and recruitment is a step in management development which helps fundamentally to find and attract potential employees who if successful, eventually fill vacant positions.
In management, professionalism develop states of selection and recruitment when employed in conjunction with other tools of personnel assessment, as well as complimentary input of sound job design programmed may significantly facilitate the development and maintenance of efficient work force and indeed the utilization and conservation of human resources.
In fact, in a firms working life, abundant evidence clearly prove that these tests, all things being equal, are creditable predicators of employees’ job performance.
However, the Nigeria societal immorality and political influences have created discrepancies in selection procedure through such vices as favoritism and nepotism. There are problems, the needs for a close up examination of the whole selection process on labour turn – over in Nigeria bottling company plc, Ilorin plant.
1.3	Research Questions
In the course of the study the following research question
1. What is costing?
2. What is cost control?
3. What are the processes of cost controls?
4. Is there any significant relationship between Cost control and the profitability of a business organization
5. What are the effects of cost control on profitability in manufacturing company?
1.4	Objective of the Study
The research work takes a cursory look at the effect of cost control in the profitability of a business organization and the objectives of the study are
1. The concept of what cost
2. To examine the meaning of cost controls
3. To highlight the process of cost control
4. To explain the importance of cost control
1.5	Research Hypotheses
The following hypotheses  were tested in the course of the study:
H0: Cost control does not have effect on profitability in a business organization
H1: Cost control has effect on profitability in a business organization
There is no significant relationship between cost control and profitability of a business organization.
[bookmark: _Toc514487100]1.6	Significance of the Study
One of the importance’s of this study is to extend the sphere of knowledge on the models of operations of production companies in Nigeria with emphasis on cost control in Seven-Up Bottling Company Plc. The relationship between its functions and mode of operations. The study suggests remedies to problems military against Seven-up Bottling Company Plc, Ilorin Plant on cost control activities.
1.7	Scope of the Study
The scope of the study work will be focused on the cost control and cost control and cost reduction techniques that re being used by the management of the seven-up bottling company plc, Ilorin plant in the area of production process to maximize the profit of the company.
1.8	Limitations of the Study
However, this project is limited to the nature of the data available at the case study which tends to place more emphasis on historical matters in the constantly enlarging aspect of the economy. However, the research work has faced some constrain like lack of recent and adequate materials unwillingness of the respondent the case study to give true replies, lack of corporation of the study. Limitation did not hinder effective completion and quantity of the research work.
discuss the summary, conclusion and recommendation
1.9	OPERATIONAL DEFINITION
The following terms are operationally defined as used in the study:
Cost: this is the price paid or amount of money needed for something.
Control: this means management restriction and regulation of something to achieve a standard set up.
Budget: a financial or quantitive statement prepared and approved prior to a defined period of time as regards the policy to be pursued during that period, could be income or expenditure.
Cost Control: this refers to the guidance and regulation of operating cost by management action. It is also refers to as limitation or confinement of cost.
Budget Control: this is the establishment of budget relating the responsible or the executive to the requirement of the budget or policy and the periodic review or comparison of the actual result with the budget performance either to secure an approval for individual action or as to remedial course of action.
Cost Accounting: these used accounting procedures to classify and record expenditure so as to be allow accumulation of cost information in order to be able to measure managerial efficiency.


[bookmark: _Toc514487105]CHPATER TWO
REVIEW OF LITERATURE
2.0	Preamble
Cost control is a fundamental financial strategy that involves monitoring, managing, and reducing business expenses to enhance profitability. By systematically identifying areas of inefficiency and implementing measures to optimize resource utilization, businesses can improve their financial performance and competitive position in the market.
2.1	Conceptual Framework
Kam (2019) defined cost as the sacrifice incurred in economic activities that which is given up or figure to consume, to save, to exchange, to product etc.
He submits that cost is significant primarily because it’s approximated fair value of date of acquisition. He conclude that cost is an indicate of value received at the time of exchange over a period of time, if there is evidence that value is less than cost of materially greater than cost, an adjustment should be made.
Mubarak’s (2001) defined as cost as the “total amount of expenditure incurred or to be incurred in the process of manufacturing a product or process”.
Depress, Dempsey and Merded Mattew (1987) said “costs are simply sacrifice in the form of expenditure to assists or increase of liability.” Unexpired cost are cost of assets, expired cost are expenses, he said accomplishment of an entity measure in terms of revenue and expense are surprise that must be made in that they help to generate revenue.
Helmes in 2002 said that primary aim of selling price over cost and as in practices. Selling price is usually influenced by competition beyond the producer control. It follows that any success he may have in selling his goods or services profitability is likely to depend upon his ability to plan for and to control his cost upon the extent to which he can keep below the selling price imposed upon him by competition......
Kaplan S (2020) defined cost control as the regulating by the executive action of cost operating an undertaking particularly where such action is guided by cost operating and accounting. It concerns the control of material usage and material price, wages cost, separating the effect of efficiency from rated to pay of maintenance and service and of all the item of indirect expenditures.
John Sizer (2004) defined as cost control as guidance yard stick commonly used in this comparison in the cost record of a proportion of sale of various products does not change substantially from period to period. Moreover, as much as comparison disregard the standard of efficiency attained in the earlier period, there is a risk of an indifferent current record seeming to be goodonly.
John Sizer (1998) defines it as guidance of the internal operation of the business to produce most satisfactory profit at the lowest cost. In other word cost deals with systematic monitoring of expenditure to ensure conformity with pre-planned programme upon by the top management.
Patrick Osiegbu (2001) defined as cost control as “the guardian and regulation of operation cost by management action and the word”. Control implies that some sort of plan is in existence like the budget for standard of individual cost items. As pointed mention above, the twin word are playing and control. It has to be pointed out that not all costs are controllable. Controllable costs are those that are definitely influenced by given manage within a giving time spans (life span). The major problem is that fair costs are under the sole influence price of direct materials while production management will be influence quality consumed.
Owner L. Wetal “wheldone (2001)”. Defined budget as a financial and quantitative statement prepare and approved prior to a defined to a defined period of time, purpose of attaining a giving objective. It may income expenditure and the employment of capital. “In essence, it is a tool that is sued to detail what items of income and expenditure and expected to be received and incurred respectively within a period of time”.
In the same technology, budgeting control is defined as “the establishment of budget relating to the responsibilities of execution to the requirement of policy and the continuous comparison of actual budgeted result either to secure by individual action or the objective of that policy is to provide a firm basis for its version” what this boil down to us is that budgeting control is the planning in advance of the various function of a business so that the business as a whole can be controlled. On the other hand, according to Batty (1999) “standard costing” is a predetermine as cost calculated is relation to a prescribed set or working condition correlation technical specification and scientific measurement of materials and labour to the price and wages rate expected to apply during the period to which the standard cost is expected to relate with an addition of an appropriation share of budgeted overhead. It main purpose is to provide the basis of control through variance according for the valuation of stock and work in progress and is exceptional cases for fixing selling price”.
This involves careful work study which is a systematic investigation of the produce by which work is done. The amount of work that can be done is standard how, the materials required and the types of labour expected to carry out the work with this difference between the budgeted and the actual performance. Variance according to T. Lucky is an important term in control techniques. It indicates warning signal when the actual cost incurred is more budgeted cost control, standard cost. As a result, it facilities the principle of concentrating on area that deserve attention and ignoring area that is running smoothly.
The executive attention is concerned on important duration from budgeted items. In this way, managers should not waste time on these parts of report that reflects the smooth running phases of operative. Cost control is to ensure efficient like of resource as in ongoing process with the static objectives of keeping costs within Jeopardizing the effectiveness of other partner of outermost one competition that the uncertainties in the market economy make it logical to conclude that the survival of entity depends on its ability to set appropriate standard of performance and regulate cost within standard as fast as possible.


[bookmark: _Hlk133401767]2.3	COST REDUCTION
Cost Reduction, otherwise called productivity improvement, can be defined as “a deliberate decrease of an existing standard or level cost”
Cost reduction programs are directed toward specified efforts to reduce cost by improving methods, approaches, work arrangement and product.
The Following are the approaches to cost reduction
· Planned programmed: to reduce cost in terms of crisis programmed and According to peter M.D “Cost accounting” it principle Abadek publication, Kaduna (1998) cost reduction as productivity improvement. It can also be explain as a deliberate decrease of an existing standard or level cost. It is the responsible of executives to makes available a sort of productive which the product which the public require at a minimum cost production enterprises. However, at any point in times there may be a constrain facing an production enterprises. However, at any point in time there may be a constraint facing an organization is referred to as key of activity or principle limiting the factor. This is the factor to when extent to whose influence must first to be assessed in order to ensure that the functional budgets are reasonably capable of fulfillment. This may be demand for the labour or even the plan capacity. It follows therefore that in the face of all those limiting factors, the only way to increase profitability (assuming that the plant are already operating efficiently at the full capacity allowably the key factors) is to reduce the cost. 
The following technique can be employed by the management to reduce the cost.
VALUE ANALYSIS
According to Batty J. “advance cost accounting” (2nd edition) 1998 Ply month, MACDONALD and Evans explain valve analysis are technique that examine a product to find ways to design in manufacture it more cheaply while monitoring or improving quantity.
ZERODEFECTS 
According to the above author also defect as a systematics control program intended to remove the course of faults, thus minimizing wastage and reject and improving productivity.
CREDIT CONTROL
T. Lucky and M.O Peter “Cost accounting” it principle Abadek publication Kaduna (1999) define credit control that business should strengthen its credit control to customers and must provide collateral and personality or post experience. Cost reduction techniques in contrast with cost control start with an assumption that current or planned cost levels are too high even though cost control might be good. It is a planned and positive approach which is directed toward reducing cost. Expected because the current cost ignored the problem completely in the time of property. A better approach is to introduce continual assessment of an organization entire products, production methods, services and internal administration system. On the other hand, White Head, Geoffrey and upon, Arthur (1996) defined budgetary control as a technique for the establishment of budget relating the responsibility or executives to the requirement of a policy or to provide a basis for its revision.
In preparing budgetary control to be following point should be observed:
· Information should be accurate to know that accuracies are present then consistency of measurement and presentation are vital. The basis of action upon in correct data may read to being taken, which will bring the whole scheme of budgeting control into disrespect.
· Information should be patient, and no information should be presented to an executive concerning matter over which he has no control.
· Information should be adequate; liability inadequately introduction cloud lend to inability to make a decision because some information is missing. The lead to the collecting of excessive data.
· Information should be udder to date so that useful action it requires can be taken. The presentation of data concerning matters over which by virtue of the time which has elapsed, nobody has any control is of little more system, the manager must be committed and commitment is best ahead by involve the manager concerned in the preparation of the budget.
CRASH PROGRAMME
To cut spending level, an organization faced with problem of profitability or cash flow might decide on immediate programme to reduce spending to a minimum, hence some current project will be abandoned, capital expenditure differed, employee made redundant or now recruitment stopped. Crash programmed to reduce cost might result in decision which seriously reduced operational efficiency without the effect being immediately mutable.
COST REDUCTION TECHNIQUES
Level may not necessarily be the best for an organization.
Iron H Seeley believes that cost reduction programme actually starts at the design stage to advice on the probable cost implications of their design decision.
NECESSARY INGREDIENT COST
The following are the necessary ingredients of a cost programmer typical of a construction concern.
COST PLAN: - this is a statement of proposal expenditure of each external of new building related to a defined standard of quality.
COST CHECKING: - is a process of checking the estimated cost as the detailed design redeveloped against cost target set in the cost plan.
COST ANALYSIS: - this is a systematic breakdown of cost data often on the basis of cost element to assist in the estimation and supplement with specification notes.
TYPES OF COST REDUCTION TECHNIQUES 
There are basically two types of cost reduction techniques namely:-
1. CRASH PROGRAMMER: - these characteristics are arbitrary cutting of figures (appendix A1 to A4) project being abandoned capital expenditure different employees, reluctant without pay and new recruitment suspended. On the whole immediate overhead may be a wide for greater cost in the long run. The rather approach could lend to more negative attitude that reduce positive thinking about profit maximization. 
2. PLANNED PROGRAMMED: - this approach adopts continue assessment of project design, materials components method of finance, construction techniques and inter administration system among others it is a better approach then the crash programme 
STEP TO COST REDUCTION
These following steps are normal for an acceptable cost reduction programme. It begins identified. Unnecessary cost be incurred because of lack of effective cost information absolute method use.
SCOPE OF COST REDUCTION PROGRAMME
The scope should embrace the activities of the company roughing from purchasing to construction and the sale. To achieve this, cost element would have to be studies with the following motive: -
a. Material cost : It ensure that saving are made through competitive buying, taking of available discount efficient storage of unallocated store and subsequent usage, reduction of normal scrap by effectively recycling and substitute that are cheaper, been embodies in value analysis of each project. Additional, Standardization and variety reduction might offer enormous reduction potentials.
b. Labour cost: This can be a substantial paid of the budget carrying about 40% of construction. The key to labour cost reduction might therefore, being to comp rove efficiently and productivity through the use of work study comprised of method study and work and measurement. These are used in the examination of humane puts and investigated factor that affect performance of labour is designed to establish the time allowed to perform specific job at a specified level of operation. Work method can be change when necessary and may be replacing with machinery which can reduce cost considerably.
c. Finance cost :This area can be offer some scope to saving the cost both short term and long term capital and such may be significant in the construction industry where enormous capital out lay is involved .It might involve interest on loan dept., credit terms offer to customers or even finance tied up in working capital.
d. Operating cost: Expenses item other than material and these should be adopted on heavy duty and office equipment. Overhead cost like office consumable should be controlled.
2.2	Theoretical Frame Work
Historical Development Theory
Historically best known proponent of such theories is probably Adam Smith. Pierosraff in his introduction to the first volume of the collected works of David Ricardo referred to smith “adding .Up” theory. Smith contrasted natural price with market price Smith the prized that market price would tend toward natural price, where output would stand at what he Characterized as the “level of effectual demand At this level Smith’s natural price of commodities are the sum of the natural rates of wages, profits and rent that must be paid for input into production (Smith is ambit is the consensus of later classical economist. With the Ricardo Malthus west theory of rent. Daud Ricardo mixed this cost of production theory of process with the labor of theory of value as that latter theory was understand by Eugen Von Bohum, Bawerk and others. This is the theory that prices tend toward proportionality to the socially necessary labour embodies in a commodity. Ricardo theory at the start of the first chapter of his principle of political Economic and Taxation. He also refutes the labour theory of value in later section of that chapter. Tanknaga advance a new interpretation that Ricardo had cost of production theory of value start and presents a more coherent interpretation based on texts of principles of political Economy and Taxation. This alleged refutation leads to what later takes up that theory in the first volume of capital, while indicating that the aware that the theory is untrue at lower level of abstraction. This has led it seems so it’s of arguments over what both David Ricardo and Karl Max “really meant” nevertheless; it seems undeniable that all the major classical economics and Marx explicitly rejected the labour theory of price.
Labour Theory of Value
The labour theories of value are economics theories according to which the true value of commodities are related to the labour needed to produce them.
There are many account of labour values with the common element that the “value” of an exchangeable good are service is, equal or proportional to the amount of labour required producing it (including the required to produce the raw material and machinery used in production).
Different labour theories of value prevailed among classical economists through the mid. 19th century. This theory is especially associated with Adam Smith and David Ricardo. Since that time, it has been most often associated with Marxian economics, while among modern main stream economists it is considered to be superseded by the marginal utility approach.
2.4	Empirical Review
In a research carried out by the institute of cost accounting in South Africa in 2007 it was discovered that cost control as an outstanding management fool has gone through a lone period of growth and refinement before its present state of usefulness to management. This call for renew of the previous researcher views on cost control concept.
Adeniyi (2021) viewed that central of operation of an organization as an integral part of the marginal functions with definitely enhance the efficiency usage of resource and the products meant for the consumption of the general push.
Norton (2021) on his own part postulated that cost record as part of cost central technique should be true to form a guide for future trading which will be primarily importance to the modern day planning and controlling of business activities.
Robert (1950) opined that competent management use a variety of cost construction (techniques) for the central purpose and that a system can work well in a company and may not in another company even though the toward companies have substantial similar control environment.
ICAN Park (2020) stressed that before and cost control can be defined standard performance must be set against which actual cost can be measured and compared. This will reveal the inefficiencies so that appropriate action should be taken to guard against such occurrences in the future.


CHAPTER THREE
Research Methodology
3.1	Preamble
The data used in this research work is obtained from both the primary and secondary data. The primary data was through the utilization of questionnaire and interview mainly with the account or cost accountant at the industry used for the case study. Seven usp company Ilorin plant was chosen as the study because of the proximity to the researcher and the ease in the accessibility of the staff and information.
3.2	Research Design
Research design is the basic plan, which guides the data collection and analysis phase of the research projects specifically; the judgmental sampling technique was adopted for the study. Soyombo (2002) defined judgmental sampling techniques as the sample that is selected based on the basis of researcher’s knowledge of the population i.e the researcher chosen those that meet the purpose of the study as may be determined by him or her. The research design was impotent as it allows for objectivity not only in the collection of the respondent by distributing questionnaire to the staff of Seven up bottling bottle but also in the validity and reliability of data to be collected. 


[bookmark: _Toc514487114]3.3	Sources of Data
Primary Data
They are data collected for immediate and specific purpose that are usually original to the researcher and its reliability can be depended on the data collection through his means.
The primary data is usually in the time of face to face or personal interview for the research work; the means of interview for the staff and customers seven-up bottling company Ilorin plant is mainly used as one of the method of primary data is a form of its finite if all its population usually includes age, sex, occupation, ethnic group or nationality, income level, education level, residence e.t.c.
The two main method of interview are also employed that is; the Instructed interview are also structured of interview situation while the interview did not have a planned series of questions, while the Unstructured of interview includes the freedom of giving out questions to the customers of Seven up company Ilorin plant and the response to questions.
Secondary Data 
These are data which are originated from authors, from existing prepared method such as the journal, magazine billions of document work of reputable staffs, reference are also made from term or seminar papers. The bulk of these methods of data collection are found in libraries. However the uses of searching data have been so useful in the preparation and compilation of the research work, which are:
i. Easy accessibility to relevant data and information needed for the research work.
ii. It sources cost and economical to obtain.
3.4	Population of the study
The term population in this research refers to the entire properties to be studies.
According to Ndeny (1994) “Population is sometimes refers to as the universe”. It is defined as the entire group whose characteristics are to be estimated. The population for this project is Seven up Company Ilorin plant.
3.5	Sample Size
Sampling is the total number chosen in a particular population. The sample must contain the material people that with give an answer to the questionnaire. Random sampling is the techniques used because of it is non blased method and it gives all the respondent equal chance of been selected. For this research work fifty respondents was selected out the entire population as it was not possible to use all the entire population as it was not possible to use all the entire population and therefore the population size for this project is fifty.
3.6	Research Instrument
The instrument used for data collection is structured questionnaire that administered to the management, accountant, production manager and sales manager of the company.
Questionnaire is considered for the study because of its advantages as stated by Osuals (1990) to include: permission of wide coverage for minimum expenses.
Both in money and effort, producing more can did and more objectives repairs, permitting more considered answers and allowing respondent to check is his information in answering questions.
[bookmark: _Toc514487118]3.7	Validity of Data
The data that was collected for the purposes of this student was tested to ensure that the information used are valid with the research work. The administration of the instrument involved maintaining visits to the office of the case study, administering of questionnaire and also conducting perusal interview and ensuring that the respondent understands the questions in the questionnaire. Only textbooks that were relevant were used for the study.
[bookmark: _Toc514487119]3.8	Administration of Research Instrument
The questionnaire was personally administered to the management account and production manager and sales manager by the researcher and the respondent were made to see the reasons and benefits that they stand to gain from the study as a whole.
3.9	Methods of Data Analysis
Data collected was analyzes by direct interpretation as only few respondents admitted the question. When the questionnaire was returned to the researcher, the researcher based the analysis on data collected was done carefully to show the understanding of the respondent on the topic.


CHAPTER FOUR
DATA ANALYSIS AND DISCUSSION
4.1	Preamble 
Data presentation and analysis is the state where fact finding and fact recording is being examined, evaluated and analyzed systematically. This is where the summary of the result work will be analyzed thoroughly.
Therefore, I would like to present from the questionnaire, filled by the cost accounting seven up company plc on cost control.
It is important to appreciate that cost control is essentially, a management techniques, not accounting techniques. The Cost accountant is certainly responsible for the work involved in making the companions, but management is responsible for the planning is action function of course. These managers will not make their decision isolation; a coordination approach will be used so that final plan, embodying the ultimate management objectives is the result of management team work.
 The function of the management accountant is the process to assist the manager in making their plan. They are therefore concerned with profit control. There are number of control techniques employed by manufacturing companies, but the most common cost control techniques that are being used in seven up company plan can be said to be the three essential of control which are
a. Plan
b. Comparison
c. Action to rectify divergences
Before there could be anything to control, there has to be planner objective, which is why the company has its business plan upon which is based its control.
Tightness of control is however maintained firstly by making the comparison at appropriate short interval of time and secondly be explaining the cause of the divergences, insufficient detail to enable the correction to be taken.
The firm was asked whether it consider its cost control technique(s) to be effective.
Yes = 100%
No = 0
The cost accountant said yes because effective and suitable for the company’s operation. Hence, the company can rely on its cost control techniques.
This chapter covers the presentation of data and analysis of such data gathered during the course of the study. In as much as the data used for this research are collected through the use of questionnaire and interview, the need becomes apparent to analyze these data. The analyzed data will help to give clear and concise information about the data, so that any render would not find it difficult to have a good understanding of the data and the result thereof.
Since the researcher frequently study a limited group of subject but wish to make conclusion about a more extended group, researcher use statistical procedure that will these collections from the original group to the larger groups.
The researcher techniques is designed in such a way that collect information relevant to the topics “cost control and cost reduction” as a mean of improving profitability from the Coca-Cola (Seven-up Bottling Company Plc.).
The information was collected through the use of questionnaire and a pamphlet titled “fact you should know about Coco-Cola”. The questionnaire consist of closed and ended question consist of an average of fifteen question, where presented.
4.2	Demographic Characteristic of Respondents
Table 1: Kindly indicate your gender
	Sex
	Numbers of respondents
	Percentage of respondents (%)

	Male
	6
	60

	Female
	4
	40

	Total
	10
	100


Source: Field survey, 2025
The table above indicates that 60% of the total respondents were Male, while the remaining 40% were Female.



Table 2: Kindly Indicate your Marital Status
	Status
	Numbers of respondents
	Percentage of respondents (%)

	Single
	2
	20

	Married
	8
	80

	Total
	10
	100


Source: Filed survey, 2025
The above table indicates that 20% percentage of the total respondents was single, while 80% of the respondents were married, then 0% of the respondents were divorce.
Table 3: Kindly Indicate your Age
	Age
	Numbers of respondents
	Percentage of respondents (%)

	Below 20
	4
	40

	20 – 29
	3
	30

	30 -  39
	2
	20

	Above 45
	1
	10

	Total
	10
	100


Source: Field survey, 2025
The above table indicate that 40% of the total respondents were between 20 years, while 30% respondents were between 20 -29, while 2% respondents were between 30 -39 years, while above 45 were 10% respondents.
Table 4: Kindly Indicate your Qualification
	Option
	Numbers of respondents
	Percentage of respondents (%)

	SSCE/WASC
	2
	20

	ND/NCE
	3
	30

	BSC/HND
	2
	20

	MBA/MSC
	3
	30

	Total
	10
	100


Source: Field survey, 2025
From the above table it clear that 20% of the respondents representing 20% of the total number of respondents were school certificate holders 30 (30%) were ND/NCE holder 20 (20%) were BSc/HND holders, while 30 (30%) respondents possessed matters and others qualifications.
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Table 5: Do you know what cost control is?
	Option
	Numbers of respondents
	Percentage of respondents (%)

	Yes
	8
	80

	No
	2
	2

	Total
	10
	100


Source: Field survey, 2025
From the above table we can see that 80% of the respondents indicate Yes while 20% of the respondents indicate No
Table 6: Cost control has been given adequate attention in your environment? (Yes or No)
	Option
	Numbers of respondents
	Percentage of respondents (%)

	Yes
	6
	60

	No
	4
	40

	Total
	10
	100


 Source: Field survey, 2025
From the above table we can see that total respondents of Yes is 60% while the total respondents for No is 40%.
Table 7: Do Agree that cost control involve planning and controlling of management. (Yes or No)
	Option
	Numbers of respondents
	Percentage of respondents (%)

	Yes
	8
	80

	No
	2
	20

	Total
	10
	100


Source: Field survey, 2025
From the above table we can that 80% of the respondents said Yes, while 20% total respondents said No.
Table 8: Cost Controls is concern with budgeting. (Yes or No)
	Option
	Numbers of respondents
	Percentage of respondents (%)

	Yes 
	7
	70

	No
	3
	30

	Total
	10
	100


Source: Field survey, 2025
From the above table we can see that 70% said Yes while 30% said No.

Table 9: Cost control help to reduce wastage and prevent theft. (Yes or No)
	Option
	Numbers of respondents
	Percentage of respondents (%)

	Yes
	8
	80

	No
	2
	20

	Total
	10
	100


Source: Field Survey, 2025
The table above indicates that 80% of the total respondents said Yes while 20% said No.


Table 10: Cost control help to improve profitability of the organization. (Yes or No)
	Option
	Numbers of respondents
	Percentage of respondents (%)

	Yes
	9
	90

	No
	1
	10

	Total
	10
	100


Source: Field Survey, 2025
Table 11: Cost control is essential for improving production unit. (Yes or No)
	Option
	Numbers of respondents
	Percentage of respondents (%)

	Yes
	5
	50

	No
	5
	50

	Total
	10
	100


Source: Field survey, 2025
From the above information we can see that 10% of the total said Yes while 10% of the respondents said No.




Table 12: Cost control assists the organization in achieving their overall expenses. (Yes or No)
	Option
	Numbers of respondents
	Percentage of respondents (%)

	Yes
	8
	80

	No
	2
	20

	Total
	10
	100


Source: Field survey, 2025
From the above table we can see that 80% of the respondents said Yes while the 20% of total respondents said No.
Table 13: The various classification of the management help each to constitute of cost. (Yes or No)
	Option
	Numbers of respondents
	Percentage of respondents (%)

	Yes
	7
	70

	No
	3
	30

	Total
	10
	100


Source: Filed survey, 2025
We can see from the above table that the total respondents of 70% said Yes, while the total respondents of 30% said No.

Table 14: Despite the benefit from cost is still forced with some challenged. (Yes or No)
	Option
	Numbers of respondents
	Percentage of respondents (%)

	Yes
	9
	90

	No
	1
	10

	Total
	10
	100


Source: Field survey, 2025
From the above table we can see that 90% of the total respondents said Yes while 10% of the total respondents said No.
4.4	Test of Hypothesis
H0: Ration analysis cannot serve as tool for measuring management performance. Ration analysis can serve as tool for measuring the management cadre of the respondents. 
Thus: induces a 3x2 contingency table as show below
	Management Cadre
	Yes 
	No
	Total

	Top level
	10
	2
	12

	Middle level
	8
	5
	13

	Lower level
	21
	-
	21

	Total
	39
	7
	46


The expected frequency are E calculated
E = 
Chi-square (x2) is given by
x2 = 
The degree of freedom is calculated as (r-1)(c-1) = (3-1)(2-1) = 2.
The calculated value of 9.233 is greater than the table value.
Therefore, we accept the alternate hypothesis Hi, which state that ration analysis can serve as tool for measuring management performance.
Ho: cost control cannot be used for organization performance, assessment in a depressed economy.
H1: cost control can be used for organization performance, assessment in a depressed economy.
To test this hypothesis, question is used against that management level of respondent. Thus, this induced a 3x2 contingency table as
	Management Cadre
	Yes 
	No
	Total

	Top level
	8
	4
	12

	Middle level
	9
	4
	13

	Lower level
	35
	-
	35

	Total
	52
	8
	56


Source: Contingency Table: Finding 2025
The table value of x2 0.052 = 5.991 the calculated value of 13.58 is greater than the table value therefore, we accept the alternative hypothesis H1 which state that ratio analysis can serve as tool for profitability and efficiency of firm.
4.5 Discussion of Findings
From the finding in the analyzed questionnaire that was collected from the respondents. The following finding was discovered.
1. There no organization that can survive without adequate cost mechanism.
2. Control helps the organization to attain their utmost objectives which is not profit maximizations.
3. Cost control can help to determine the total cost of production in the organization
4. Through proper cost control an effective budget system can be developed.
5. With effective cost control mechanism, the management can effectively for price for the product.
It can be seen that the response of the respondent revealed that cost control help in the attainment of every organization overall and basic objectives which is profit making.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
[bookmark: _Toc514487130]5.0	Introduction
This chapter present summary of finding, conclusion and recommendation. It also suggests further research.
5.1	Summary of Findings
From the interview conducted with various officers in specified department the following findings were obtained that the seven-up company, Ilorin has a cost control measure in place to ensure the success of the company.
Budget is one major measure by which the company controls its cost. This is done by ensuring compliance with the budget and adequate monitoring of the budgets no credit sales are another measure the company adopts and this has helped in avoiding running bankrupt.
The Seven-up company also has effective internal control measures such as internal audit which help to check fraud. Also the fact that the company recruits competent hands who are Nigerian removed the high cost of paying expatriates. Furthermore, most of the materials used especially for packaging are procured in bulk and direct from manufacturers. This helps to reduce the cost of obtained these things.
The study also revealed that with promotion and advertisement proper development of marketing team, controlling of selling expenses and delivery of product adopted by the company which helps to control costs.
5.2	Conclusion
Based on the finding of study, summarized above, the following conclusion has been drawn.
· The seven-up company has effective cost control measures.
· There is effective distribution of product customers.
· Non – acceptance of credit has greatly helped the company to maintain strong financed base.
· Each department of the company is involved in cost control activities at various levels.
· Budget and adequate planning is the major instruments that make for effective cost control.
The Seven-up company relies more on indigenous staff rather than expatriates.
5.3	Recommendations
Based on the finds, conclusion reached in this study the following recommendation are made; that the company should expand its research base to improve on the present level of cost control.
a. An analysis of course of coast age into its various components should always be done monthly causes due to machine material or man or a combination of this shall always be under taken. This will no doubt create more control channel focus.
b. Explanation for abnormal wastage on the floor by manufacturing, sectional managers thought plausible should a form for round table discussion between the management account and manufacturing line managers such problem will be high light and such will need to be made known to the management representation.
c. The company should invite more stock especially imported one to avert imminent stock out and consequential production, stoppage, the present practice as show in the table below were by imported material
	Materials
	Usage %
	Closing stock %
	Receipt %

	Acetate
	84.99
	15.01
	100

	Glyenn
	76.10
	23.90
	100

	Plasticize
	80.01
	19.99
	100

	Glue
	43.02
	56.98
	100

	Tobacco leaf
	13.75
	86.25
	100

	Average
	59.47
	40.53
	100
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