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	ABSTRACT	
The Nigerian economy like other African economies has been facing a fight against unemployment since independence. Nigerian government through its economy regulatory agencies have recognized the importance of small businesses in the provision of employment to its citizens. Small enterprise have strong influence on the sustainable development process of less developed as much as developed countries because they foster economic growth and alleviate poverty, the development of small business is an essential element in the growth strategy of most economies and holds particular significance for developing countries like Nigeria. There is an agreement with certain experiences that the inability of the management of the small scale businesses to determine causes of failure may have led to unproductive time. Also it is perceived that the inability of the management to develop policies for solving the problem of small scale businesses may have reduced the profitability of such enterprises. Indeed, nothing weakens organization more than when management develops poor attitude to personnel training. The main aim of this research is to investigate the Causes and failure of small scale business. The case study method was adopted with particular focus on Jupex and Femtech, 51 respondents were sampled to represent 58 of the population. weak management has affected the cash flow of the organization significantly in the past years and this has brought continuous decrease in the effectiveness of the organization, the study also revealed that serious attention to managerial skills is crucial as its helps in building stability in the service of an organization towards its efficiency. Organization Weak management does affect the cash flow  of the organization. Also, the study concludes that continuous improvement in organization management will lead to an increase in the organizational cash flow. The study recommends that FEMTECH and JUPEX and other organizations should also align managerial skill with the efficiency of the organization in order to assist the organization performance generally 
Keywords: Small Scale, Enterprises, Causes and Solutions.






vii

Chapter One
Introduction
1.1 Background to the Study
The Nigerian economy like other African economies has been facing a fight against unemployment since independence. Nigerian government through its economy regulatory agencies have recognized the importance of small businesses in the provision of employment to its citizens
According to SMEDAN (2013), small businesses employed 80% of the Nigerian workforce. Shehu et al. (2013) stated 97% of the Nigerian economy are small businesses and are contributing job to 70% of the country’s job opportunities. Because of the importance of small businesses in the Nigerian economy, local, states, and federal governments recognized the need of stimulating small businesses to provide employment, reduce poverty rate, and improve economic growth. Various agencies were created to do the job of stimulating the development of the small business sector of the Nigerian economy including Small Enterprises Development Agency (SMEDAN) (Kayode & Ilesanmi, 2014). Others are National Directorate of Employment (NDE), Peoples Bank of Nigeria (PBN), Microfinance Banks, National Economic Reconstruction Fund (NERFUND), and National Bank of Commerce and Industry are the agencies with the mandate to develop the small business sector (Kayode & Ilesanmi, 2014). 
Kayode and Ilesanmi (2014) stated that despite the efforts of creating small business development agencies in Nigeria, small businesses continued to face the challenges that threatened their survival. A study by Adebisi and Gbegi (2013) stated 80% of small business fail within the first five years of formation. According to SMEDAN (2013), small business success involves sustaining small business operations longer than first five years. Notwithstanding the efforts of the government to provide support through its agencies, small businesses are failing (Kayode & Ilesanmi, 2014). In developed countries such as the United Kingdom, and United States small businesses are managed effectively with positive results. The positive management of small businesses in developed countries and some developing countries such as the Philippines and South Africa contributed to their economic growth (Dugguh, 2015).  According to Dugguh (2015), small businesses in Nigeria are faced with numerous challenges that resulted in their failure. Dugguh (2013) further stated small businesses must develop strategies that will mitigate challenges and sustain operations. Researchers have continued to identify the challenges facing small business and the strategies of mitigating them (Kayode & Ilesanmi, 2014). Also, researchers claimed researchers had neglected the small business sector (Samujh, 2011). Thus, there is not enough information on the challenges facing small businesses in Nigeria. Reviewing the literature relating to small business challenges will provide researchers with information that will guide them to investigate the strategies used by small business owners and managers to mitigate the challenges. The literature review will also serve as information for small business owners and managers to understand the various challenges facing small businesses in Nigeria which will enable them to avoid being trapped by the challenges that may negate their success.
Small enterprise sized enterprises are the backbone of virtually all economies of the world because of their role in employment creation and provision of personalized services (Wattanapruttipaisan, 2018). Small enterprise have strong influence on the sustainable development process of less developed as much as developed countries because they foster economic growth and alleviate poverty (Ayyagari, Beck and Demirguc-Kunt, 2018). Udechukwu (2018) asserts that the development of small business is an essential element in the growth strategy of most economies and holds particular significance for developing countries like Nigeria.
The best performing economies in Asia are heavily based on small enterprise which are major sources of dynamism in economic development. The requirements for small enterprise to access the global market and upgrade their position within the international market as a result of trade liberalization are becoming increasingly difficult due to competition (Abonyi, 2018). Berry (2020) suggests that the increasing prevalence of flexibility and specialization of small enterprise has persuaded many business analysts to believe in the strategic role small enterprise  play in the industrial structure of any developing nation. But he noted that small enterprise are quite vulnerable to external shocks due to the global competition from the liberalization of trade. There is reasonable assurance that given favorable policy environment, small enterprise can successfully compete in the global market (Briggs, 2007).
	This research work on “The failure of small-scale Business in Nigeria; Its causes and solutions” with a study of selected companies in Enugu State is conducted to proffer solutions by way of recommendations to the problems of small scale business.
1.2 Statement of the Problem
There is an agreement with certain experiences that the inability of the management of the small scale businesses to determine causes of failure may have led to unproductive time. Also it is perceived that the inability of the management to develop policies for solving the problem of small scale businesses may have reduced the profitability of such enterprises. Indeed, nothing weakens organization more than when management develops poor attitude to personnel training. Experiences show that the poor attitude of the government to creation of conducive environments for business may have reduced the chances of survival of small scale enterprises. The inability of works to implement management policies just as experiences have shown, may have led to unproductively.
Again poor financial management strategies may have aggravated the situation just as the perceived inability of management to employ competent personnel may have led to unproductively. Above all, the poor marketing strategies of most organizations just as experience can show may not have helped matters. It is in view of this problem that this research work is conducted.
1.3	Research Questions
The following questions guide the study and some of which are:
1. How has weak management affect adequate cash flow to small scale business?
2. To what extent has lack of managerial skill affect adequate cash flow to small scale business?
3. How has weakened management affect adequate finance of small business scale?
4. To what length has lack of managerial skill affect the availability of adequate cash flow?
1.4	 Research Objectives
The main aim of this research is to investigate the Causes and failure of small scale business, others are that it:
1. determines the extent to which weak management affect adequate cash flow to small scale business.
2. identifies the extent to which lack of managerial skill affect adequate cash flow to small scale business 
3. examines the impact of weak management on adequate finance of small business scale 
4. determines the length at which lack of managerial skill affect the availability of adequate cash flow.

1.5    Research Hypothesis 
The following research hypothesis will be formulated for the study.
H01: There is no significant impact of weak management on adequate cash flow to small scale business 
H02: Lack of managerial skill does not have any effect on adequate cash flow to small scale business
H03: There is no significant impact of weak management on adequate finance of small business scale
 H04: Lack of managerial skill does not have any effect on the availability of adequate cash flow
1.6 Significance of the Study:
Information gathered from the study could be used by Managers of Small and medium Scale Enterprises for planning appropriate measures for business growth and survival as well as the effective allocation of resources. To students in every higher institution of learning, it provides them with some vital information concerning strategies for small scale business survival. Also, it provides basis for which further research could be conducted. Finally, it is believed that this research study will be of great use to general public by expanding their knowledge on small scale business.
1.7 Scope of the Study
It is the desire of the researcher to investigate into the causes and solutions to the failure of small scale businesses in Nigeria as it affects all organization. But/due to time and financial constraints, the researcher has chosen femtech information and technology, as case study firms. It cannot also be said that it is only the factors or points given in this work that will cause the failure of small scale businesses in Nigeria.


1.8	Definition of Terms
Agency: A business or organization providing a particular service on behalf of another business, person, or group.
Commerce: The activity of buying and selling, especially on a large scale.
Competition: The activity or condition of striving to gain or win something by defeating or establishing superiority over others.
Conducive: Making a certain situation or outcome likely or possible.
Dynamism: The quality of being characterized by vigorous activity or progress.
Enterprise: A business or company.
Evaluate: Form an idea of the amount, number or value of assess.
Foster: Encourage the development of something especially something desirable.
Industry: Economic activity concerned with the processing or raw materials and manufacture of goods in factories.
Influence: The capacity to have an effect on the character, development or behavior of someone or something or the effect itself.
Liberalization: The removal or loosening of restrictions on something typically an economic or political system.
Mitigate: Make (something bad) less severe, serious or painful.
Perceived: Become aware or conscious of (something) come to realize or understand.
Policy: A course or principle of action adopted or proposed by an organization or individual.
Proponents: A person who advocates a theory, proposal or course of action.
Stimulating: Encouraging or arousing interest or enthusiasm.
Strategy: The art of planning and directing overall military operations and movements in a war or battle. A plan of action designed to achieve a long term or overall aim.
Structure: The arrangement of and relations between the arts or elements of something complex.
Sustainable: Able to be maintained at a certain rate or level.
Trade: The action of buying and selling goods and services or a job requiring manual skills and specials training.
Trapped: Trick or deceive (someone) into doing something contrary to their interests or intentions.
Workforce: The people engaged in or available for work either in a country or area  in a particular firms or industry.








CHAPTER TWO
Literature Review
2.0	Introduction 
According to Dawidowicz (2010), a literature review is an examination of scholarly information and research-based information on a specific topic. Its goal is to create a complete, accurate representation of the knowledge and research-based theory available on a topic. Saharan (2008) describes a literature review as a clear and logical presentation of the relevant research work done thus far in a particular area. The purpose of a literature review is to identify and highlight the important variables and to document the important findings from earlier research that will serve as the theoretical framework for the current investigation.

2.1 Conceptual Clarification
The Concept of Small Scale Enterprises. 
There is no unique international or national identification of small-scale business. Therefore, the meaning of small-scale business varies from one country to another from one industry to another even within the same country. Accordingly some people undoubtedly consider all business that led no more than a specified number of employees of (5) or (10) to be small. Other believe that a small business is one that operates only in the local market area. Still others classify business as small by the kind of firm such as the local stores, dress shop, shoe makers at the corner of the street. Most people agree that the neighboring beer parlors and provision stores are small business while Bottling Company, UAC groups of Companies and Nigeria Breweries Plc are big businesses. The above views of people gave rise to controversy as to where to draw the line between big and small businesses. 
According to Cole (1971), small scale business “Is a business that is owned, managed, controlled by one or two persons, is firmly influenced in decision making, has an undifferentiated organizational structure, has a relatively small share of the market and employs less than 50 people. There is a definition which states that a business will be classified as small if it meets two or more of the following criteria (Broom and Longrecker 1986). They are: 
1. Management is independent. Usually the managers are also owners. 
2. Capital is supplied and ownership is held by an individual or a small group. 
3. The area of operation is mainly local workers and owners are in one home or community, markets used not be local. 
4. The size of the firm is small relative to industry. 
In Nigeria, the Nigerian Bank for Commerce and Industry (NBCI) defines small scale business as one with total capital not exceeding N750,000, excluding cost of land but including working capital. Only one common term-number of employees is common in all the above definitions. While other definitions in the industrialized nations emphasize the term –annual turnover-measuring earned income, the Nigerian definition emphasize the term capital invested. This shows the trend of government effort in making only capital or fund available to small scale business in Nigeria to the neglect of other vital complementary environmental factors.
For the purposes of this paper, small enterprises are defined as “individually owned institutions where the decision-making process lies with the manager, who is in most cases the founder of the enterprise, and which possess a small market share. Employees in these small enterprises are less than fifty and the capital.
2.1.1     Features of Small Scale Business 	
Small scale business have certain characteristics which distinguish them form large scale businesses and justify separate analysis of them in development. Okoye  (2020) pointed that the characteristic of small scale business were summoned after a review of a report of financing of small scale industries in Nigeria by sub Committee of the National Advisory Committee on small scale industries development under the chairmanship of DR. A.O.Oguntoye and other relevant authorities. 
The following characteristics were given by the report cited above: 
1. The number of small scale business are usually many when compared with large-scale businesses due to the fact that relatively small amount is required to start off. 
2. There is no much specialization because the manager or owner handles the financing, production, marketing and personnel of the enterprise. 
3. Management of any small business is usually independent. 
4. The owner-manager knows and is known by all employees in the firm. 
5. The small scale business is operated like a sole proprietorship. 
6. They engage in the production of light and consumer oriented goods. 
7. They have little or no accounting records. 
8. The rate of business mortality is high probably because of strong mutual distrust, which militates against formation of partnerships or limited liability companies. 
9. In terms of investible fund, scale of operation and number of people employed, the size of the business is relatively small. 
2.1.2	Economic Contributions of Small Scale Business in The Economic Development of the Country.
Copious literature exists on Small  Enterprises  written by various authors and in different languages and for various purposes. This fact underscores the essence, importance and relevance of this sub-sector in the development of any given economy. The experiences of developed economies in relation to the roles played by small enterprise buttresses the fact that the relevance of small enterprise cannot be overemphasized especially among the Less Developed Countries (LDCs) or rather Developing Countries. 
In order to highlight the significance of small enterprise in relation to the growth and development of a given economy, small enterprise have been variously referred to as the “engine of growth”. This stems from the fact that almost all countries that have focused on the small enterprise sector and ensures its vibrancy have ended up succeeding in the significant reduction and its attendant enhancement in the quality and standard of living, reduction in crime rate, increase in per capita income as well as rapid growth in GDP among other salutary effects. There is a consensus that if all stakeholders are to show serious commitment to the development of the small enterprise sub-sector, it follows that the economy must necessarily witness meaningful transformation and prosperity. A dynamic small enterprise sub-sector is vital and imperative for the overall economic development of the country. Aside from providing opportunities for employment generation, small enterprise help to provide effective means of curtailing rural-urban migration and resource utilization. By largely producing intermediate products for use in large–scale companies, small enterprise contribute to the strengthening of industrial inter-linkages and integration. A vibrant, efficient and effective small enterprise sub-sector generates many resultant benefits for stakeholders, employees, customers, employers as well as the entire economy’s benefits. 
Employees require new skills and knowledge to improve their performance on the job and to compete with their counterparts in other parts of the world. Customers on their part tend to enjoy personalized service and attention because of the keen competition, focus and innovation, which characterize the operations of small enterprise. Employers or rather small business entrepreneurs on the other hand are either motivated or compelled by competition to learn and broaden their knowledge and skills in order to meet up with the challenges of maintaining good relationship with their financiers (banks and other financial institutions), auditors, regulators and even their competitors. They achieve this by belonging to and participating actively in the activities of appropriate chambers of commerce, trade groups, various for a, exhibitions, etc where ideas, new concepts and knowledge are shared and discussed. The bottom line of all these is that the relevant small enterprise would remain efficient and profitable and hence contribute to the growth and development of the entire economy. SMEs have no doubt been indeed recognized as the main engine of economic growth and development, a major variable for promoting private sector, development and partnership. Various governments, development agencies and experts as well as multilateral institutions do appreciate this fact such that they positively respond to any occasion and situations, which could permit their contributing to or creating opportunities for promoting the lot of small enterprise.
The small enterprise sub-sector not only contributes significantly to improved living standards but they also bring about substantial local capital formation and achieve high levels of productivity and capability. From a planning perspective, Small and Medium scale Enterprises are increasingly viewed as a major means for achieving equitable and sustainable industrial diversion and dispersal. Employment or job opportunity wise, small enterprise account for well over half of the total share of employment, sales and value added in most countries. 
Anyafo (1998) said that government directed credit performances targeted at small scale enterprises was intended to generate employment. Ukeje (1997) says that employment is an issue of importance to society and the individual; this is to say that in a money economy like Nigeria, the citizenry expects to achieve their economic objectives through getting employment opportunities. The small and scale businesses have come to be known as a major source of new jobs. They employ the majority of all non-government workers in the country and this trend seems to be an increase. Thus, with increased yearly output form schools and the increasing inability of the public sector to expand fast enough to absorb the school leavers, the role of the small and scale sector in the provision of employment may continue to increase. It is to this end that Baumback (1992) added that small  scale business is the traditional source of local and national economic growth, furnishing more than fifty (50) percent of all private employment. 
The importance of competition in our economy cannot be denied. In an age of rapid change, competition can be the vehicle of change, through innovation or through improvement. Modern competition appears in many forms, prices, credit terms, service, product improvement, inter-industry struggles concerning substitution and replacement, innovations as to method and so forth. Basically, it is rivalry for consumer patronage. If a truly free competitive economy is the desired goal of a nation, the continued existence of independent (small scale) enterprises is imperative. Competitive capitalism ensures freedom of enterprise and provides an outlet for a large segment of the population. It is the best insurance that our economy will remain dynamic and provide continuous stream of innovations, new ideas, experiments and pioneering efforts. 
Small scale industries have a lot of important contributions to make to the economic development of the country. Shokan (1997) writes some of them as follows: The provision of employment, innovation and areas marketing for goods and services which are offered for sales. A lot of youths, retired workers and out of school graduates are now gainfully employed, thereby reducing the unemployment rate and its attendant’s social complication of armed robbery and white collar crimes. It helps to bring about new goods and services and supply the needs of large industries, which have to rely on the small scale operators for business success. Small scale business checks the effect of polarization by a planned and systematic development of rural areas. The much talked about urban migration is reduced by the introduction of small scale industries in rural area. 
The activities of small business firms have resulted in the mobilization of the resources of the environment and thereby improving on the standard of living of the population. They contribute to the labour market by absorbing an ever growing supply. In doing this, they have sufficiently helped to curtail the rising unemployment in Nigeria. They have accounted for a large percentage of all businesses and a favourable percentage of the nation’s gross national product. This fact is more relevant in the developed countries of Great Britain and United Kingdom where proper accounting system is kept. Other noticeable impacts are its contribution to the development of indigenous entrepreneurship. Its contribution to the mobilization of domestic savings and utilization of local resources is also a noticeable factor. They serve as good agents for disposal of industrial products and some services and have contributed immensely to the production of raw materials in the form of semi-processed goods for use by bigger industries. It is a base for the development of appropriate technology and provides a veritable ground for skilled, unskilled and semi-skilled workers. It has provided productive self-employment to a number of educated and less educated young men and women coming out of schools, colleges, polytechnic and universities. 
Ayozie (2004) specifically mentioned the role in the accelerated industrial development by enlarging the supply of entrepreneurs and the enlarging of small enterprise sector, which offers better potential for employment generation and wider dispersal of industrial ownership. It has assorted in improving the performance of small industries by enlarging the supply of carefully selected and trained well rounded entrepreneurs and diversifying sources of entrepreneurship and business ownership. Tijani (2004) enumerated that the entrepreneur viz a viz the small scale business person is the most critical factors in the economic development of any Nation. Entrepreneur organizes, and utilizes the various factors of production and finally sets productive machinery in action towards overall economic development; consequently, the availability of the small scale industry is therefore the undisputed precondition for economic growth. The other economic contributions of small and medium scale enterprises are as follows: DEVELOPMENT: Some small  scale enterprises compared with the large one, are
Contributions In Local And Regional: Small enterprise  more widely distributed in the country. They are important in local and regional development and in promoting a more decentralized pattern of industrial growth. This diffusion, therefore helps in achieving regional economic balance. It further helps to achieve a decentralization of industrial structure and to distribute ownership of real wealth and economic power more widely in the country. Although majority of the small and medium scale business are concentrated in the unborn areas for obvious reasons, the few that are sited at the rural areas help in reducing rural –urban migration. 
Waste Utilization: The small scale business helps in the reduction of waste in the economy. Thus , it does in various ways. Many craftsmen use crap materials from large firms not only as their raw materials but also for the manufacture of serviceable improvised tools and machinery for themselves and others. 
Encourages And Sustains Self-Reliance: Small scale business can be an aid to personal and national self-reliance. This is because they utilize their resources for the benefit of themselves and the nation as a whole. They employ labour intensive technology for productive purposes. Therefore, one of the important values of small  scale businesses is the great dependence on what is available and the readiness to make use of anything rather than sitting back to complain because there are other things they do not have. Furthermore, Ekpenyong (1989:72-75) citing the Nigerian’s third National Development plan (1975:80) summarized the role of small business in the development of Nigeria to include; Creation of employment, Manpower training, Fill in employment, Introduction of big business ,Promotion of competition , Aid to industrialization and Catering for small demand. 
Certainly, drawing from the review, it is quite evident that the relevance of small scale industries in the nations development is enormous. 

2.1.3 The Importance of the Business Environment on Small Scale Business 
Two basic relationships exist between a business and its environment: 
1. Environment can be viewed as a source of information to a business organization and 
2. Environment can be viewed as a source of material resources to a focal business organization (Scott 1981). 
	Investigators emphasizing the informational aspects of environment, focus primarily on the degree of uncertainty confronting the organization. While those stressing the resource aspects of the environment focus on the degree to which the organization is dependent on the vital resources. Environment is a stock for the material resources needed by a business organization (Onwuchekwa, 1993:46). 
2.1.4 	Business Failure 
Business failure occurs when a business has reached a point where it can no longer continue trading without encountering further problems. A failed business, according to Bickerdyke, Lattimore and Madge (2000), is the one that ceases operation and exits the business population because it is no longer a viable concern. They also describe business failure as discontinuance of business, because it is no longer a viable concern. Business failure, commonly characterized by insolvency, is a situation where the business is unable to meet its financial obligations. Although failure happens to businesses of all sizes, either big or small, the small businesses are exposed to bigger threats, because they simply do not have the back-up of extra finance and resources that larger companies possess. 
Business failure can be caused by many factors. Clark (1997) opined that, three critical issues of money, management and marketing are the general causes of small business failure. Holland (1998) explained that the money aspect has to do, mostly, with expenditures that may be unforeseen; the management aspect is associated with situation of consideration for factors other than qualification experience and skill; and marketing, with respect to the push and the pull of the market. From the study by Khan (2006), the main reasons that businesses fails are poor business planning, poor financial planning, poor marketing, and poor management. The first relates to manager’s inability to properly identify business objectives and means of achieving them, before going into business. The second is more about fund management, taking into consideration the unique financial dynamics of the intended business. The third is about making the products and services known to the established target audience and finally the various management flaws, for example some owner-managers lack ability, refuses to seek help and fails to delegate appropriately, as they run the businesses. 
2.1.5	Factors Responsible for the Failure of Small Scale Businesses 
The rate of failure of small scale business is so great, even those that do not go outright moribund are terribly limping. Dickson (1971) opined that “each year about 450,000 new businesses get started and at the end of the year almost 400,000 of these new firms are no longer in operation”. However Inang and Ukpong (1992) assert that the major problems of small scale enterprises  failure include inadequate finance and other problem. 
Lack of Planning
	Many researchers have highlighted a number of reasons why SMEs fail, with these reasons including poor planning, poor management skills, regulation restrictions, a lack of funding access and a lack of training within SMEs. Lack of planning is a major contributor to the failure of many SMEs. Richardson and Richardson (2009) define planning as “the design of a desired future and of effective ways of bringing the future about and as examining the future and drawing up a plan of action.” Furthermore, Richardson and Richardson (2009:2) identify the following key characteristics of planning:

1. Planning designs and precedes action;
2. It attempts to fit appropriate actions to something one has to make sense of before it happens (i.e. in the future);
3. Is directed at achieving desired results; and
4. Is a response to the pessimistic belief that, unless something is done, a desired future state will not occur and to the optimistic belief that one can do things to improve one’s chances of achieving the desired state.
According to Nieman (2008), planning is a critical managerial function as it helps one to identify the objectives or targets and develop suitable actions or implementation plans. Nieman (2008) further states that there are two terms of references for planning, which are the view of the business and reduce the risk of business failure. Most SMEs fail because their plans are sales-oriented and they need a transition in outlook in order to meet customer needs. Since small business owners typically do not have management training, they end up planning poorly or not planning at all, which can lead to the failure of SMEs.
Financial Management
Poor financial management is another factor that contributes to the failure of SMEs. According to Nieman (2008), financial management is a very broad term and entails “planning, organizing, activating and control” and it is an important division of a business. For SMEs in the start-up phase, the two critical areas are the financial needs and control of such funding as well as the accountability of such start-up capital. SMEs within the social welfare context increase their chances of obtaining more funding if they maintain their accountability status. Therefore, accurate record keeping is vital as a task under the organizing function, which can assist in avoiding SME failure. SMEs with poor financial management often fail due to poor record keeping and for not obtaining more funding to grow their businesses.	
Lack of Management Skills
Zelealem (2007) states that many researchers and practitioners claim that the major cause of small business failure is poor management. Whether the causes are labeled as financing, competition, marketing or inventory, they can be safely avoided if good management is in place. Although it has become difficult to explain what constitutes poor management, small business owners or managers need to develop basic managerial skills and knowledge. If they are to succeed, managers need to have adequate skills in the area of planning, organizing, directing and controlling organizational resources.

According to Smit, Cronje, Brevis and Vrba (2007:17), in order to perform basic management functions effectively and efficiently, managers require certain basic managerial skills. Managerial skills involves the knowledge to fulfil some activities or tasks and these skills can be acquired through learning and experience and are used by managers to enable them to maintain efficiency in the way employees complete their working tasks (Sutevski, 2012). There are different types of skills needed by SME owners and managers, which are:
a. Technical skills: 
According to Sutevski (2012), technical skill is a technique of completing a task or the ability to use the technical knowledge of a specific discipline in a certain specialization.
b. Human or Interpersonal Skills: 
Sutevski (2012:1) states that this is a skill that enables managers to become leaders, motivates employees to complete their tasks and to make more effective use of human potential in the business.

c. Conceptual Skills: 
According to Stoner and Freeman (2006), this skill enables managers to coordinate and manage all of the organization’s interests and activities and with the ability or knowledge of managers to overcome obstacles through sound analysis.
Inability to Manage Growth: 
Another problem that causes the failure of SMEs is their inability to manage growth. SME owners find it difficult to manage their business as they grow due to the lack of financial training and managerial experience or skills. According to Mienie (2009), growth in any business places severe pressure upon its resources and sometimes necessitates SMEs to acquire more resources, which plunge SMEs, in many instances, into severe cash flow problems that finally lead them into failure. Mienie (2009:73) argues that the latter prohibits SMEs from growing to full potential, as they are unable to acquire the necessary resources and leads to SME insolvency. Often, opportunities present themselves and it is difficult to say “no” to a short-term opportunity that will distract SMEs from their long-term goals. SMEs should be clear on their long-term objectives and the opportunities that will facilitate them achieving these objectives. SMEs should evaluate other opportunities based on the extent to which they draw resources away from their ability to achieve their long-term goals.

Lack of Capital and Access to Finance
SMEs also fail due to a lack of capital. King (2007) states “lack of capital is often the most critical challenge that a successful SME faces as its very success creates this and it quickly becomes a vicious circle.” Without cash flow, management and/or raising more capital, including debt, the business is often constrained by capital as it grows. Often, the profit in one operating cycle is insufficient to fund the extra working capital required for the next operating cycle. 
Insufficient Qualified Labour: 
Most business operation require a specialized skill, where this is lacking or not sufficient, Production will suffer. Sometimes get qualified and committed employees could be as hard as raising finance.
2.1.6	Small Business Success Versus Failure
In everyday life, success refers to the achievement of goals and objectives in life. In the field of management, success is a key term used in business, which is not always obvious. Success or failure is a measurement of good or indifferent management. Success in business studies depicts a firm‟s financial performance. There is no consensus on the definition of business success; because of the different interpretations, it connotes (Philip, 2011). Islam, Khan, Obaidullah, and Alam (2011) categorized success into dimensions (a) financial vs. other success, (b) short vs. long-term success. Islam (2012) suggested that success comes in different forms, such as survival, profit, return on investment, sales growth, the number of employed, happiness, and reputation. Another study by Gorgievski, Ascalon, and Stephan (2011) identified personal satisfaction, profitability, and the highest criteria to determine success ranked as satisfied stakeholders. Measuring entrepreneurial success includes non-financial and financial performance measures (Gupta & Muita, 2013). Geneste and Weber (2011) identified some most common measures of success used by small business researchers as the growth of the firm, turnovers, and profits.

Additionally, others include market share, total assets, profitability, and employee numbers (Geneste & Weber). Philip (2011) stated that business success connotes a firm‟s financial performance. Other measures of success include (a) survival, (b) return on investment, (c) profit, (d) happiness, (e) number of employed, (f) reputation, and (g) sales growth (Philip). In contrast, Bauer (2011) found that entrepreneurs‟ definition of success included happy, satisfied customers and good customer service. Jasra et al. (2011) noted the disparate views of business success. For this research, business success refers to a business with the longevity of more than 5 years in business.

Islam. (2011) found that the characteristic of an entrepreneur is a significant factor in the business success of SMEs in Bangladesh while firm characteristics were not a significant factor in business success. Conversely, Abou-Moghli and Al-Kasasbeh (2012) found building relationships are fundamental factors in determining the success of a business. Islam (2011) identified only one of the demographic factors; duration of organizations operated had a significant effect toward the business success of SMEs. Small businesses that have been in operation for a longer time have more success than those that have been in operation for a shorter time. In addition to entrepreneur network relationships with others, new product offerings, and pro-growth strategies promote the success of a business (Islam., 2011). Mitchelmore and Rowley (2013) suggested that the performance, growth, and success of an SME depend on the proficiencies of the owner or entrepreneur. Conversely, Hansen, Shrader, and Monllor (2011) found that personal characteristics of an entrepreneur, such as a strong motivation and need for achievement contribute to having a successful business. A small business ability to develop business relationships in their market determines their failure or success (Awuah & Reintert, 2012). Awuah and Reintert (2012) asserted that flexibility, quick response, and adaptability to customers
changing needs were crucial to small businesses. Furthermore, Box and Miller (2011) argued that focused differentiation is the most successful strategy for small firms. Differentiation involves a unique identity in terms of market offerings to your customers that makes you different from the competition (Box & Miller, 2011).

2.2	Theoretical framework
2.2.1	Resource-based view 
There are two ways of analysing firms: the product-based view and the resource-based view (Wernerfelt 1995). While the product-based view is focussed on product positioning in the market using economic tools, the resource-based analysis focusses on the strengths and weakness of the firm to handle resources (Barney 1996). In terms of finding a theoretical basis for analysis of firms, the resource-based view was considered appropriate. Bennett and Robson (2005) and Chrisman and McMullan (2004) suggested using the resource-based view as a theoretical unpinning for the evaluation of firms. This approach assumes that firms with access to bundles of resources which are rare, valuable (Barney 1996), not easily replicated and capable (Newbert 2007), and the ability to combine such bundles, would create competitive advantage and improved performance (Wernerfelt 1995). Further, it assumes that in order for firms to sustain competitive advantage over time, their possessed bundle of resources must be inimitable and non–substitutable (Newbert 2007). In addition, these resources should continuously go through transformation in the manner of ‗creative destruction‘ to realise their full organisation potential (Newbert 2007). 

These resources generally refer to material and immaterial assets such as physical, organizational capital, internal knowledge, skilled personnel, financial, reputation and technological resources (Barney 1996). The focus of this thesis lies in the external support and assistance which small business owner-managers seek in order to remain in business. Here it is assumed that the external support may not be appropriate and/or effective. If external resources are to be put to productive use then designers and planners of resources should engage people who are facing problems. At present, decisions about the mixing of resources in the market rest with those wielding economic power23 in terms of pricing, and how the resources are designed and delivered (Rubin 1973). In addition, although the resources available to business are heterogeneous, valuable and rare, as associated with the resource-based view, there is still a homogeneous perception by SSAP providers who influence the ability to have an effective combination of resources. Supposedly, the capabilities and core competencies of small businesses should be at different levels in order to ensure entrepreneurship. When capabilities and competencies are absent, providers of SSAPs cannot attain full potential - to organise resources, attain an appropriate structure, and effective control systems and policy frameworks (Barney 1996; Wernerfelt 1995). Simply put, SSAPs would not be working because the development process fails to gain the input of those using the support programs. What is achieved as output and outcome is an unbalanced, non-participatory and irrational view of those influencing the SSAP designing process (Barney 1996; Wernerfelt 1995).

2.2.2 	Needs assessment approach 
Viewed from a demand perspective, the concept of needs assessment is derived from evaluation research which focuses on problem identification and how the problem could be addressed (Patton 2008; Weiss 1972, 1998). According to Kaufman (2005), when analysing an issue, there is often confusion about what the problem is, what is needed and the underlying causes. When needs are not well defined and assessed, there is a tendency to short circuit the assessment process, thus resulting in an incorrect diagnosis and inappropriate intervention policies (Darcy & Hofmann 2018). Needs assessment as a concept is complex (Triner, Andre & Watkins 1996). Depending on the lens one is using, views can be confusing when juxtaposed with terms such as gap, outcome, problems, improvement and solutions (Kaufman, Rojas & Mayer 1993). It is further complicated in the context of culture, time, values, experiences and socio-economic conditions.

Needs assessment is the recognition that a certain condition or situation has created a negative response and needs to be changed (Gupta 2007, 2011). The process of identifying needs is about hearing the voice of key stakeholders about challenges, needs and service demands. Stretton (2009) pointed out that there is limited material in the literature to guide the identification process, as well as a lack of attention on ‗customer needs determination‘ before commencing work on product specification. Too often, projects churn out facilities and products with no direct contribution to customer needs (Stretton 2009, 2010, 2013). The rationale behind needs assessment is that it provides stakeholders with invaluable inputs and informed decisions on whether to intervene (Darcy & Hofmann 2018). There is ground for relevancy, justification and accountability based on data and information (Briggs 1991; Darcy & Hofmann 2018). Further, support on the assessment process emanates from the link it provides to improving business performance, resource planning and program modification (Kaufman 2009; Kaufman & English 1979; Kaufman, Rojas & Mayer 1993). 

Kaufman and English (1979), among others (Gupta 2011; Leigh et al. 2000), view needs as a gap in the result (end) - between current condition (what is) and desired condition (what should be); not something we want to do (Triner, Andre & Watkins 1996). To identify this gap, individuals and organisations are admonished to recognise the value of needs assessment in the process of identification, priority setting, resource planning and interventions (Kaufman 2010). Kaufman (2010) cautions that intervention programs or solutions to fill the gap should not precede needs assessment otherwise this will result in solutions searching for problems. 

2.2.3 	Expectation-based approach 
Expectation as a concept is a difficult term to define because of its multiple usage and meanings. The lack of conceptual definition in the literature makes this discourse a challenging one. Elena-Yusuf (2010) uses the terms ‗expressed needs‘ and ‗latent needs‘ in reference to small business expectation. Expressed needs are needs expressed in action while latent needs are what people say they need (Altschuld & Witkin 2000). There is a wide application of the term to denote needs, desires, beliefs, motives, interests, demand, values, preferences and interests. In the small business context, needs and requests could be related to finance, marketing support, new technology, business licence, networking, legal advice, skills training and accounting.

Expectation is often perceived as the satisfaction and/or dissatisfaction of small business operators towards the service they receive (Bennett 2007). Consider an example where a business owner-manager wants to apply for a small business loan from a bank. The rejection of his loan application at first point of contact makes him dissatisfied with the services offered and the institution providing the service. However, this assessment is made on the basis of products and services already existing in the market. What is missing is the expectation of the business owner-manager prior to the loan application (Bennett 2007). Before utilising or consuming a product or service, customers use their prior experience or external information to form standards, which are often used to form prior expectations (McKinney, Yoon & Zahedi 2020). 
McKinney et al. (2020) suggest three types of expectation: the ‗should expectation‘, the ‗ideal expectation‘ and the ‗will expectation‘. However, Bennett (2007) argued that these expectations are difficult to control because they are based on past experience and information (Bennett 2007). As an alternative, a series of standards or standards of performance is preferred and set as targets to gauge the performance of service providers. Small business operators provide feedback to service providers on what they perceive as the desired service standard. Other stakeholders, including governments, donors, politicians, and community leaders, can provide the standards from an industry perspective (Bennett 2007). 

The expectation approach assumes that support programs modelled on western ‗market‘ systems are not workable in small developing countries. Apart from the economic and socio-cultural misfit, a ‗service gap‘ exists between service providers and small business operators. The gap lies in the demand and supply of products and services in the market (Breen & Bergin-Seers 2020). Either the market offerings are not satisfying the needs of small operators or there is no specific interest to ‗buy‘ the products and services offered in the market. There is no communication link betweenthe service provider and the small business operator - the two main players controlling the supply and demand of products and services (Breen & Bergin-Seers 2020). 
A personalised method harmonises with the small business expectation approach. It is about ‗walking on the ground‘ and talking to small business owners/operators and local business experts. Through this approach, program designers and providers will have a better understanding of the conditions and the immediate needs of those seeking assistance. Unfortunately, the ‗walk on the ground‘ method is viewed by many program evaluators as a costly exercise (Patton 2008). This may be valid in small island countries of the South Pacific because of their wide dispersion and isolation. Donor agencies sponsoring the programs have strict timelines and guidelines which may limit national consultation to high level public officials and community leaders (AusAID 2011c; UNDP 2009). In this regard, secondary assessment and ‗prototype‘ small business models are viewed as a sufficient guide to program implementation in developing countries (Irwin 2011; Torri 2009). 


2.2.4 	Market orientation theory 
The market orientation theory is grounded in an operational marketing concept based on three key constructs: intelligence, dissemination and responsiveness (Kohli & Jaworski 2025). The gathering of marketing intelligence refers to the analysis of external factors (for example, technology, competitors, regulation and other environmental factors) that influence customers‘ expressed needs and latent needs and preferences. Dissemination refers to the communication, transfer and exchange of marketing intelligence to all functional areas of an organisation. The idea is to get all people within the organisation to be fully aware of their customers‘ needs, personality and characteristics. Responsiveness is the ―action taken in response to intelligence that is generated and disseminated‖ (Kohli & Jaworski 2025, p. 6). Organisations that are driven by customer needs and wants will gather information, design and develop new products and services before promoting them in the market (Jaworski & Kohli 1993; Jaworski, Kohli & Sahay 2000; Kohli & Jaworski 2025). Market orientation theory assumes that profit, competitiveness and industry leadership are relevant motivational factors that will draw organisations to information gathering, dissemination and responding to intelligence information (Narver & Slater 2025). For whatever reason, unless the service provider or implementing agency is pursuing the gathering of information and acting on it, there will be no change in program performance or in the delivery outcome. However, when the power of influence in the market rests Oeqw3-+n a few large organisations delivering the support programs, the views and demand of the organsation will override all other interests (Jaworski, Kohli & Sahay 2000; Narver & Slater 2025). 

When the organisation is driving the market, the perception of customers is no longer important. This is referred to as a ‗driving the market‘ approach (Jaworski, Kohli & Sahay 2000), in which large organisations or service providers attempt to reshape the preferences of customers in the market and modify their perceived value towards new products and services. There is an intention to eliminate old ways of doing things and create new preferences, players and market structures (Jaworski, Kohli & Sahay 2000). This parallels Schumpeter‘s widely accepted principle of ‗creative destruction‘ – destroy old ways because they are obsolete and create new means and methods (Schumpeter 1942). ‗Driving the market‘ is no longer about ‗hearing the voice of people‘ and adapting programs in response to need (Jaworski & Kohli 1993; Jaworski, Kohli & Sahay 2000). 

Hallberg (2015) proposes a framework for assessing the effectiveness of World Bank SME projects based on a market oriented strategy. The strategy was about increasing the market accessibility of small business products and services, factor inputs and range of programs to support small business growth and competitiveness. The framework promotes a private sector led growth where the public sector intervention is redirected towards developing market structures and networks (Hallberg 2015, 2000). The revolutionary work in micro finance movements is a good example of market oriented strategy. Government involvement is limited to building micro finance institutions, technical capacity of program administrators, and facilitation through policy and regulatory frameworks. In addition, the market oriented strategy is also about growing SMEs and increasing their competitiveness. It encapsulates the important role of small business in economic growth (Hallberg 2015, 2000). For this reason, public intervention in the small business sector can be justified on the basis of economic benefits, dynamic efficiency and a faster rate of firm growth. There is sufficient evidence on the ground about market failures, imperfect competition and asymmetric information (Hallberg 2000) that warrants public intervention in the market

2.3 Emperical Review
 Mandah (2012), conducted a research study which was set to investigate the causes of failure in small scale enterprises in Nigeria, with a view to proffer solutions. In every economy there are simple system as well as complex one. At the simple stage of organization, ownership of business is not always distinct form management; this means that supervision of the business is in the hand of the owner. When the scope of business organization increases, it becomes very difficult for one person to co-ordinate, direct and control. At this point, that ownership and management becomes differentiated. Therefore, it becomes very difficult for the owner to supervise the business enterprise. It will be easier here for management to pursue goals that are different from the objectives set by the owner; which brings about conflicting objectives that can result in business failure. In Nigeria, it will be difficult to believe that a small-scale business enterprise that is owned and managed by the owner can collapse within a twinkle of an eye. Is it as a result of finance, management inefficiency or government policies? This is what the research work is set to uncover. Based on the findings, the researcher concluded that the failure of government in providing a conducive business environment has affected the performance of small scale business also poor management of resources in no small measure has equally affected the growth of small scale business in Nigeria. Therefore, the researcher recommends that government should try as much as possible to provide a stable and conducive environment and hence organization’s should ensure that both human, capital and material resources are effectively utilized.

Ayozie  and Victoria carried a study on Small and Medium Scale Enterprises (SMES) in Nigeria on the Marketing Interface, opined that business whether small or big, simple or complex, private or public is created to provide competitive prices. Business in Nigeria, has been classified as small, medium and large. In both the developed and developing countries, the government is turning to small and medium scale industries, as a means of economic development and a veritable means of solving problems. It is also a seedbed of innovations, inventions and employment. Presently in Nigeria, SMEs assist in promoting the growth of the country’s economy, hence all the levels of government at different times has policies which promote the growth and sustenance of SMEs. Small scale industry orientation is part of the Nigerian history. Evidence abound in the communities of what successes our great grand parents, made of their respective trading concerns, yam barns, cottage industries, and the likes.

In view of Muhammad (2016), in his book titled Factors affecting the performance of small and medium enterprises in KwaZulu-Natal, South Africa opined that Small and medium enterprises (SMEs) have an important role to play in the development of the country. A strong SME sector contributes highly to the economy, contributing to the gross domestic product, by reducing the level of unemployment, reduction in poverty levels and promotion of entrepreneurship activity. In South Africa (SA), the growth of SMEs and prevalence of SMEs is significantly low. Therefore, the aim of the study is to identify the internal and external factors affecting the performance of SMEs in KwaZulu-Natal, SA. This was a cross-sectional study conducted among 74 SMEs owners/managers who were members of the Durban Chamber of Commerce via online using anonymous questionnaire. The results revealed technological advancement would improve the performance of the business. With regards to challenge, the majority of the respondents viewed competition as a major challenge. Almost all the respondent indicated that crime and corruption affecting business performance. Competition was the only factor amongst the studied internal and external factors that revealed a significant association with the performance of SMEs in KwaZulu-Natal (p = 0.011). SMEs need to recognize they must prepare for both domestic and international competition. Collaboration between SMEs could be a way for SMEs to confront competition.

Umeh (2009) carried out a research on the role of small and medium enterprises in the Nigerian economy in some selected enterprises were used as a case study and questionnaires were administered in order to extract information on this project. The objectives of the study includes to identify the roles of small and medium enterprises in the development of the Nigeria economy and to evaluate the problems the encountered in the establishment of small businesses. Some literature were reviewed in relation to the topic with the themes and sub themes of the study. However, in research methodology, the researcher used some instruments for data collection. These instruments emanated from both the primary and secondary source of data. The data collected were analyzed, grouped into frequency, computed and arranged in tables for easy references. The statistics tools for analysis are the simple percentage and chi-square technique. These techniques were appropriately applied at 5% level of significance. The result of the study shows that small and medium enterprise plays a vital role in the development of Nigerian economy despite the various problems the encounter in the establishment of small businesses. Some recommendation were also made based on the results of the findings.

Kambwale (2015) conducted a study which sought to analyze the factors that contribute to the failure of Small and/or Medium Enterprises (SMEs) in Windhoek, Namibia. The objectives of this study were to determine the causes SME failures, to examine ways in which SME failures can be overcome, and to recommend ways in which SMEs can overcome their problems. These aspects were done by identifying the causes of SME failure, and were deemed important that the causes of SME failure be understood. Through an analysis of literature information and primary findings, new, better and effective ways were established to help SMEs to overcome the problems experienced. The findings from the study indicated that there are many causes of SME failure in Windhoek, Namibia. The study indicated that a lack of management skills, a lack of financial support and a lack of business training are the major causes of SME failure in Windhoek. It is recommended that the Government of Republic of Namibia and SME owners, managers and supervisors help them avoid the failure of SMEs.

CHAPTER THREE
Methodology
3.1   Introduction
This chapter examines the methods adopt for this study, the Failure of Small Scale Business in Nigeria: Causes and Solutions in selected small scale business in Ilorin (Chupex and Fonemart). It focuses on research philosophy, research approach, research methods, research design, sources of data collection, population of the study, sample frame, sample size determination, sampling techniques and procedure method of data analysis, validity and reliability of research instrument and ethical consideration. 
3.2   Research Design
In order to achieve the set objectives of this study a plan will be drawn up towards collecting statistical and other relevant data from the field with the use of case study, because it allows flexible data collection for illuminating a phenomenon within its contested backdrop (Hentz, 2007). In accordance with the objective of this research study, the research design used will explanatory as it establishes causal relationship variables (Otokiti, 2010)
This research adopts quantitative approach and cross-sectional design in order to obtain the relevant information. Two reference period which are retrospective and prospective which explain the past as well as leverage on the present situation to predict the future.  Likert- scale questionnaire which ranges from Strongly Agree (SA) to Disagree (D) will used to gather information from the respondents.
3.3	Population of the Study
Population can be referred to as a full set of case from which a sample is taken from. The entire study population was limited to the management and employees of the selected case study. The population of the case study for Chupex and Fonemart is 25 and 33 respectively.

3.4 sample size and Sampling techniques
Ndagi (2015) is of the opinion that sample is the limited number of elements selected from a population that will be the representative of that population. There are various opinions by different scholars as to the issue of determination of samples. Henry (2025) believed that when the samples sixe is less than 50, we are to sample all, while Stutely (2018) is of the opinion that when the sample size is less than 30, we are to study all. For the purpose of this study, the stately opinion will adopt. Therefore as propounded by Bartlett, Kotrilik and Higgins (2001) and Otokiti (2010) in their work, sample size of this study is determined from the population using Minimum Returned Sample Size table for Continuous and categorical data. The report gotten from the anticipated figure expected from the organization shall be worked 58 on and sample size shall be decided then using the Yoro Yamane formula. The equation is illustrated below;
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Where:
‘n’ = sample size 
‘N’ = population size
’e’ = level of precision (0.05)

n  =         58
                                1 + 58 (0.05)²

   n  =         58
                      1 + 58 (0.0025)


n  =       	58
                   1 + 0.145

   n =  	         58		         =    50.65 	   n = 51
            1.145
3.5   Method of Data Collection
Specifically, open ended and close questionnaire of data collection were selected. The questionnaire was divided into two sections (A & B). The open ended and close ended questionnaire were used in the Section A which contains information about the respondent bio-data, while close ended questionnaire is the section B which contains strategic questions relating to the failure of small scale business: causes and solutions.
3.5.1   Sources of Data Collection
Otokiti, (2010), said the most distinguished characteristic of a research is data collection. In conducting this research relevant data were gathered from one major source which is the primary source, the primary data according to Wentz (1972) is the use of oral or personal interview, observation (personal) and questionnaire. 
Therefore, for the purpose of this research, the primary data was used and were obtained through the use of structured questionnaire which was administered to the Management and staff of Jupex and Fonemart
3.6   Instrument of Date Collection
To ensure validity during data collection, the four methods of measuring validity are face validity, content validity, and criterion validity and construct validity. However, for the purpose of this study the measure instrument were subjected to face and content validity, showing whether it test what it meant to test and the extent to which  a test measures a representative of the sample (Otokiti, 2010).
3.7   Method of Data Analysis
The result gotten from the research field work shall be analyzed using frequency distribution table to displaying the percentage of the demographic date and to show the level of agreement and disagreement to the research statements in the closed ended questionnaire with the help of Statistical Package for Social Sciences (SPSS) of version 20, using regression analysis.
 

CHAPTER FOUR
[bookmark: _Toc372031408][bookmark: _Toc372031409]Data Presentation, Analysis and Interpretation
4.1 Introduction
This chapter presents the data analysis techniques and interpretation of the findings of “Failure Of Small Scale Business in Nigeria:  Causes and Solutions” The finding was intended on answering the study’s research objectives. Data composed was collated and reports were produced in form of tables and figures and qualitative analysis done in prose.
4.2 Presentation of Data
51 Fifty One questionnaires were distributed and returned to know the “Failure Of Small Scale Business in Nigeria:  Causes and Solutions”  questionnaires were collected and filled. The questions have been grouped in order to give the overall true intention of the interviewees. 
4.3 Respondents’ personal information 
[bookmark: _Toc372031412]4.3.1 Distribution by Gender
4.3.1 Table 1   
Frequency Table
	4.3.1                                               Gender

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	24
	47.1
	47.1
	47.1

	
	Female
	27
	52.9
	52.9
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The study sought to establish the distribution by gender of the respondents in selection of the sample. It was observed that 24(47.1%) respondents were male while 27(52.9%) of the sample are female. The findings shows that a majority of the respondents were Female with 27(52.9%), this was interpreted to mean that there are more Female than Male



	4.3.2                                                             Age

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	21-30years
	39
	76.5
	76.5
	76.5

	
	31-40years
	12
	23.5
	23.5
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: field survey 2025
The age column has 39 respondents with 76.5% between the ages of 21-30years, 12 respondents of 23.5% are between the ages of 31-40years this implies that there are more respondents from the age range of 21-30years
	4.3.3                                              Educational Status

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	SSCE
	21
	41.2
	41.2
	41.2

	
	ND/NCE
	17
	33.3
	33.3
	74.5

	
	HND/B.S.c
	13
	25.5
	25.5
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The educational background column discussed that 61respondents amounting to 35.1% are OND/NCE holder, 109 respondents are B.S.c/HND holder amounting to 62.6% while 4 respondents with 2.3% are MBA/Msc holder.
	4.3.4                                            Marital Status

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Single
	41
	80.4
	80.4
	80.4

	
	Married
	10
	19.6
	19.6
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The marital Status indicates the 41(80.4%) are Single and 10(19.6%) are Married 

	
4.3.5                                         Working Experience

	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1-5years
	34
	66.7
	66.7
	66.7

	
	6-10years
	17
	33.3
	33.3
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above indicates that 34(66.7%) respondent have a working experience from 
1-5years and 17(33.3%) respondents have a working experience of 6-10years 
	4.3.6  Lack of efficient and effective management planning leads to business failure

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	46
	90.2
	90.2
	90.2

	
	Agreed
	3
	5.9
	5.9
	96.1

	
	Undecided
	1
	2.0
	2.0
	98.0

	
	Strongly Disagreed
	1
	2.0
	2.0
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Lack of efficient and effective management planning leads to business failure indicates that 46 respondents with 90.2% are for Strongly Agreed, 3 respondents with 5.9% are for Agreed, 1 respondents with 2.0% are for Undecided, 1 respondents with (2.0%) are for Strongly Disagree this statement indicates that Strongly agreed has the highest respondents of 46(90.2%) while Undecided and Strongly Disagreed has the lowest respondents of 1(2.0%).
	4.3.7 Poor management practices constrain the success of small and medium scale enterprises

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	49
	96.1
	96.1
	96.1

	
	Agreed
	2
	3.9
	3.9
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Poor management practices constrain the success of small and medium scale enterprises shows that 49 respondents with 96.1% are for strongly agreed, and Agreed comprises of 2(3.9%) respondents this statement indicates that Strongly Agreed has the highest respondents of 49 (96.1%) and Agreed has the lowest respondents of 2 (3.9%).
	4.3.8 The role played by management of your organization towards promotion and development of small and medium scale enterprises is highly effective.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	3
	5.9
	5.9
	5.9

	
	Agreed
	47
	92.2
	92.2
	98.0

	
	Strongly Disagreed
	1
	2.0
	2.0
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that The role played by management of your organization towards promotion and development of small and medium scale enterprises is highly effective. Indicates that 3(5.9%) respondents are for Strongly Agreed, 47(92.2%) respondents are for Agreed 1(2.0%) respondents are for Strongly Disagreed, this statement indicates that Agreed has the highest respondents of 47(92.2%) and Strongly Disagreed has the lowest respondent of 1 (2.0%).
	4.3.9 Your organization neglect small and medium scale enterprises in the area of incentive and infrastructural development to facilitate business entity.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	10
	19.6
	19.6
	19.6

	
	Agreed
	40
	78.4
	78.4
	98.0

	
	Strongly Disagreed
	1
	2.0
	2.0
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above shows that there is a significant level of Agreed with 40(78.9%) and a low level of Strongly agreed 1(2.0%)  respondents.




	4.3.10   Your organization works towards formulation and implementing right tools towards improving organization goals

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	7
	13.7
	13.7
	13.7

	
	Agreed
	42
	82.4
	82.4
	96.1

	
	Undecided
	1
	2.0
	2.0
	98.0

	
	Strongly Disagreed
	1
	2.0
	2.0
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state your organization works towards formulation and implementing right tools towards improving organization goals indicates that Agreed has the highest respondents of 42 (82.4%) while Undecided and Strongly Disagreed has the lowest respondents of 1(2.0%).
	4.3.11 Management of your organization established various support institutions and reliefs measures aimed at improving of Small Scale.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	48
	94.1
	94.1
	94.1

	
	Agreed
	2
	3.9
	3.9
	98.0

	
	Strongly Disagreed
	1
	2.0
	2.0
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state Management of your organization established various support institutions and reliefs measures aimed at improving of Small Scale. indicates that Strongly Agreed has the highest respondents of 48 (94.1%) while Strongly Disagreed has the lowest respondents of 1(2.0%).


	4.3.12  Your organization stimulates technological development and innovation, in order to produce specialized items in small quantity to meet current and diverse demand.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	8
	15.7
	15.7
	15.7

	
	Agreed
	1
	2.0
	2.0
	17.6

	
	Undecided
	7
	13.7
	13.7
	31.4

	
	Disagreed
	1
	2.0
	2.0
	33.3

	
	Strongly Disagreed
	34
	66.7
	66.7
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Your organization stimulates technological development and innovation, in order to produce specialized items in small quantity to meet current and diverse demand, indicates that Strongly Disagreed has the highest respondents of 34 (66.7%) while Agreed and Disagreed has the lowest respondents of 1(2.0%).

	4.3.13 The management of your organization has the required and sufficient managerial experience.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	48
	94.1
	94.1
	94.1

	
	Agreed
	2
	3.9
	3.9
	98.0

	
	Undecided
	1
	2.0
	2.0
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that The management of your organization has the required and sufficient managerial experience. indicates that Strongly Agreed has the highest respondents of 48(94.1%) while Undecided has the lowest respondents of 1(2.0%).

	4.3.14 Lack of adequate cash flow in running the business leads to             discontinuity of the organization.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	48
	94.1
	94.1
	94.1

	
	Agreed
	3
	5.9
	5.9
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Lack of adequate cash flow in running the business leads to discontinuity of the organization.  Indicates that Strongly Agreed has the highest respondents of 48(94.1%) while Undecided has the lowest respondents of 1(2.0%).
	4.3.15 Delays in collecting back credit from customers/debtors leads to business failure.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	6
	11.8
	11.8
	11.8

	
	Agreed
	38
	74.5
	74.5
	86.3

	
	Undecided
	3
	5.9
	5.9
	92.2

	
	Disagreed
	1
	2.0
	2.0
	94.1

	
	Strongly Disagreed
	3
	5.9
	5.9
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Delays in collecting back credit from customers/debtors leads to business failure. Indicates that Agreed has the highest respondents of 38 (74.5%) while Disagreed has the lowest respondents of 1(2.0%).




	4.3.16 Inadequate cash information base, affects the project realization in your organization.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	16
	31.4
	31.4
	31.4

	
	Agreed
	1
	2.0
	2.0
	33.3

	
	Disagreed
	34
	66.7
	66.7
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Inadequate cash information base, affects the project realization in your organization. Indicates that Disagreed has the highest respondents of 34 (66.7%) while Agreed has the lowest respondents of 1(2.0%).
	4.3.17 Management of your organization channel the cash meant for sustaining the business to other channels.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	40
	78.4
	78.4
	78.4

	
	Agreed
	9
	17.6
	17.6
	96.1

	
	Undecided
	1
	2.0
	2.0
	98.0

	
	Strongly Disagreed
	1
	2.0
	2.0
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Management of your organization channel the cash meant for sustaining the business to other channels.. Indicates that Strongly Agreed has the highest respondents of 40 (78.4%) while Undecided and Strongly Disagreed has the lowest respondents of 1(2.0%).





	4.3.18  Adequate financial bonus enhances organization to achieve their set target through employees efficiency

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	11
	21.6
	21.6
	21.6

	
	Agreed
	39
	76.5
	76.5
	98.0

	
	Strongly Disagreed
	1
	2.0
	2.0
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Adequate financial bonus enhances organization to achieve their set target through employees efficiency. Indicates that Agreed has the highest respondents of 39 (76.5%) while Strongly Disagreed has the lowest respondents of 1(2.0%).
	4.3.19 Inadequate finance or capital is usually a constraint to small and medium scale enterprises in Nigeria.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	46
	90.2
	90.2
	90.2

	
	Agreed
	3
	5.9
	5.9
	96.1

	
	Undecided
	1
	2.0
	2.0
	98.0

	
	Strongly Disagreed
	1
	2.0
	2.0
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Inadequate finance or capital is usually a constraint to small and medium scale enterprises in Nigeria. Indicates that Strongly Agreed has the highest respondents of 46 (90.2%) while Undecided and Strongly Disagreed has the lowest respondents of 1 (2.0%).


	
4.3.20  Government agencies under the small scale business provides financial support towards improving the organization goals.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	3
	5.9
	5.9
	5.9

	
	Agreed
	48
	94.1
	94.1
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Government agencies under the small scale business provides financial support towards improving the organization goals. Indicates that Agreed has the highest respondents of 48 (94.1%) while  Strongly Agreed has the lowest respondents of 3(5.9%).
	4.3.21 Lack of financial plan in your organization leads to failure of Small scale business.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agreed
	45
	88.2
	88.2
	88.2

	
	Agreed
	1
	2.0
	2.0
	90.2

	
	Undecided
	2
	3.9
	3.9
	94.1

	
	Disagreed
	3
	5.9
	5.9
	100.0

	
	Total
	51
	100.0
	100.0
	


Source: Field Survey, 2025
The table above which question state that Lack of financial plan in your organization leads to failure of Small scale business. Indicates that Strongly Agreed has the highest respondents of 45 (88.2%) while  Agreed has the lowest respondents of 1(2.0%).
HYPOTHESIS TESTING
4.3.4 Test for Hypothesis 1
H0 There is no significant impact of Weak Management on Adequate Cash flow
H1 There is significant impact of Weak Management on Adequate Cash flow 

Hypotheses 1
	4.3.4.1Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.906a
	.821
	.820
	1.45172

	a. Predictors: (Constant), Weak Management


The model summary as indicated in above shows that R Square is 0.82; this implies that 82% of variation in the independent variable  (Weak Management) were explained by the Dependent variable (Adequate Cash flow) while the remaining 18% is due to other variables that are not included in the model. This mean that the regression (model formulated) is useful for making predictions since the value of R2 is close to 1
	4.3.4.2 ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	1666.870
	1
	1666.870
	790.930
	.000b

	
	Residual
	362.487
	172
	2.107
	
	

	
	Total
	2029.356
	173
	
	
	

	a. Dependent Variable:  Cash Flow

	b. Predictors: (Constant), Weak Management


The table above summarized the results of an analysis of variation in the dependent variable with large value of regression sum of squares (1666.870) in comparison to the residual sum of squares with value of 362.487 (this value indicated that the model does not fail to explain a lot of the variation in the dependent variables. However, the estimated F-value (790.930) as given in the table above with significance value of 0.000, which is less than p-value of 0.05 (p<0.05) .




	4.3.4.3 Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-1.754
	.303
	
	-5.782
	.000

	
	Weak management
	1.147
	.041
	.906
	28.123
	.000

	a. Dependent Variable: Cash Flow


Interpretation 
The  Coefficient table shows that Cash flow was used as a yardstick to examine the impact between the two variables (i.e. Weak Management and Cash Flow). This means that an utmost adoption of the Cash Flow by the sampled organization can help to increase Management of the organization.
According to the result in the table above Weak Management t-test coefficient is 28.123 and the P-value is 0.000 which is less than 0.05 (i.e. P<0.05). This means that these variables are statistically significant at 5% significant level. 
4.3.5 Test for Hypothesis 2
H0 Managerial Skill does not have any effect on organization Adequate Cash flow
H1 Managerial Skill has a significant effect on organization Adequate Cash flow.
Hypotheses 2
	4.3.5.1 Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.771a
	.595
	.593
	1.89592

	a. Predictors: (Constant), Managerial Skill


The model summary as indicated in the table above shows that R Square is 0.59; this implies that 59% of variation in the dependent variable (Weak Management) were explained by the Independent 

variable (Managerial Skill) while the remaining 41% is due to other variables that are not included in the model. This mean that the regression (model formulated) is useful for making predictions since the value of R2 is close to 1
	4.3.5.2 ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	876.644
	1
	876.644
	243.884
	.000b

	
	Residual
	596.689
	166
	3.595
	
	

	
	Total
	1473.333
	167
	
	
	

	a. Dependent Variable: Adequate Cash Flow

	b. Predictors: (Constant), Managerial Skill


The table above summarized the results of an analysis of variation in the dependent variable with large value of regression sum of squares (876.644) in comparison to the residual sum of squares with value of 596.6989 (this value indicated that the model does not fail to explain a lot of the variation in the dependent variables. However, the estimated F-value (243.884) as given in the table above with significance value of 0.000, which is less than p-value of 0.05 (p<0.05).
	4.3.5.3 Coefficienta

	Model
	Undstandardized Coefficients
	Standard Coefficient
	t
	Sig

	
	B
	Std. Error
	Beta
	
	

	   (Constant) Managerial Skill
1 
	
3.850
.622
	
.322
.040
	
.771
	
11.947
15.617
	
.000
.00


a. Dependent Variable Adequate Cash
Interpretation
The dependent variable  Adequate Cash flow  was used as a yardstick to examine the impact between the two variables (Managerial Skill and Adequate Cash flow). The predictors is Managerial Skill, as depicted in the table above. it is obvious that there is a direct relationship between  managerial skill and adequate cash flow . This means that an increase in managerial skill of the organization leads to and increase in cash flow
4.3.6 Hypotheses 3
H0 Weak Management does not have any effect on organization Adequate Finance
H1 Weak Management has a significant effect on organization Adequate Finance
	4.3.6.1 Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.810a
	.656
	.654
	2.38418

	a. Predictors: (Constant), Managerial Skill


The model summary as indicated in the table above shows that R Square is 0.65; this implies that 65% of variation in the dependent variable (Adequate Finance) were explained by the Independent variable (Managerial Skill) while the remaining 35% is due to other variables that are not included in the model. This mean that the regression (model formulated) is useful for making predictions since the value of R2 is close to 1
	4.3.6.2 ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	1819.013
	1
	1819.013
	320.006
	.000b

	
	Residual
	954.964
	168
	5.684
	
	

	
	Total
	2773.976
	169
	
	
	

	a. Dependent Variable: Adequate Finance

	b. Predictors: (Constant), Managerial Skill


The table above summarized the results of an analysis of variation in the dependent variable with large value of regression sum of squares (1819.013) in comparison to the residual sum of squares with value of 954.964 (this value indicated that the model does not fail to explain a lot of the variation in the dependent variables. However, the estimated F-value (320.006) as given in the table above with significance value of 0.000, which is less than p-value of 0.05 (p<0.05).
	4.3.6.3 Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.344
	.459
	
	-.749
	.455

	
	Weak Management
	.974
	.054
	.810
	17.889
	.000


4.3.7 HYPOTHESIS TESTING
Test for Hypothesis 4
H0 There is no significant impact of Managerial Skill on Adequate Finance
H1 There is significant impact of Managerial Skill on Adequate Finance
	4.3.7.1Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.843a
	.710
	.709
	2.45573

	a. Predictors: (Constant), Managerial Skill


The model summary as indicated in above shows that R Square is 0.71; this implies that 71% of variation in the independent variable  (Managerial Skill) were explained by the Dependent variable (Adequate Finance) while the remaining 29% is due to other variables that are not included in the model. This mean that the regression (model formulated) is useful for making predictions since the value of R2 is close to 1
	4.3.7.2 ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	2559.027
	1
	2559.027
	424.341
	.000b

	
	Residual
	1043.293
	173
	6.031
	
	

	
	Total
	3602.320
	174
	
	
	

	a. Dependent Variable: Adequate Finance 

	b. Predictors: (Constant), Managerial Skill


The table above summarized the results of an analysis of variation in the dependent variable with large value of regression sum of squares (2559.027) in comparison to the residual sum of squares with value of 1043.298 (this value indicated that the model does not fail to explain a lot of the variation in the dependent variables. However, the estimated F-value (424.341) as given in the table above with significance value of 0.000, which is less than p-value of 0.05 (p<0.05) .

	4.3.7.3 Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-1.070
	.462
	
	-2.317
	.022

	
	Managerial Skill
	1.068
	.052
	.843
	20.600
	.000

	a. Dependent Variable: Adequate Finance


Interpretation 
The dependent variable  Adequate Finance  was used as a yardstick to examine the impact between the two variables (Managerial Skill and Adequate Finance). The predictors is Managerial Skill, as depicted in the table above. it is obvious that there is a direct relationship between  managerial skill and adequate finance . This means that an increase in managerial skill of the organization leads to and  increase in financing of the organization.









Chapter Five
Summary, Conclusions and Recommendations
5.0	Introduction
This chapter is the final part of this study and it is divided into summary of findings, conclusions made in the course of this study, recommendations made to the case study, sector, regulating body and other interested bodies. In addition, this chapter addresses the areas in which further studies can be conducted.
5.1	Summary of findings
This section presents the summary of the study as related to the set hypotheses; hence, the following are the summary of the findings.
1. The study revealed that weak management has affected the cash flow of the organization significantly in the past years and this has brought continuous decreaes in the effectiveness of the organization.. 
2. In addition, the cash flow has helped enhanced the general effectiveness of the organization. This aligns with the study of Kayode & Ilesanmi, (2014) where it was revealed that organizational management has a significant impact on organizational cash flow.
3. The study also revealed that serious attention to managerial skills is crucial as its helps in building stability in the service of an organization towards its efficiency. 
4. The result then revealed that managerial skills adopted by SMEDAN in Oyo state assists in improving the cash flow of the organization.
5.2	Conclusions
For the purpose of this research, the study concludes that;
1. Organization Weak management does affect the cash flow  of the organization. Also, the study concludes that continuous improvement in organization management will lead to an increase in the organizational cash flow
2. Organizational finance may be affected by organization managerial skills. Furthermore, it was concluded that techniques use in accessing finance will really assist in attaining the long term goals of the organization.
3. Organizational weak management plans significantly affects the cash flow of the organization. Also that the output of an organization is often influenced by the management techniques put in place.
4. Organizational finance may be affected by the managerial skills put in place.
5.3	Recommendations
In relations to the above findings and conclusion, the study recommends that;
1. Organization management techniques should be further intensified as finding has shown how significant it is to JUPEX and FEMTECH, Ilorin. This will eventually tell on the effectiveness of the organization.
2. FEMTECH and JUPEX and other organizations should also align managerial skill with the efficiency of the organization in order to assist the organization performance generally.
3. FEMTECH, JUPEX and other organization should step up the level of organizational management as this will enhance and also motivates employees to work more and  in return, this will help increase the effectiveness of the of the organization.
4. FEMTECH and JUPEX should increase the tempo of the managerial skills as this affects the efficiency of the organization. 
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APPENDIX
SECTION A: Bio-data (Please tick whichever is applicable) 
1) Gender:	Male (     )	Female  (     )
2) Age: 21-30 years  (     ) 31-40 years (     ) 41-50 years    (   ) 51-60 years (      )
3) Educational Status: B.Sc./HND (    ) MBA/Msc (  )  PhD (    ) Post Doctoral (    )
4) Marital Status: Single (   )  Married (     )   Divorce (      ) Others (   ) 
5) Working experience: 1- 5 years (    ) 6-10 (   ) 
SECTION B:	
Please tick (√) the column that is applicable to you using the following key:
SA – Strongly Agree, A – Agree, N- Neutral, D – Disagree, SD – Strongly Disagree
	S/N
	Research Statements
	SA
	A
	N
	D
	SD

	
	Weak Management
	
	
	
	
	

	6.
	Lack of efficient and effective management planning leads to business failure
	
	
	
	
	

	7.
	Poor management practices constrain the success of small and medium scale enterprises
	
	
	
	
	

	8.
	The role played by management of your organization towards promotion and development of small and medium scale enterprises is highly effective.
	
	
	
	
	

	9.
	Your organization neglect small and medium scale enterprises in the area of incentive and infrastructural development to facilitate business entity.
	
	
	
	
	

	
	Managerial Skill
	
	
	
	
	

	10.
	Your organization works towards formulation and implementing right tools towards improving organization goals
	
	
	
	
	

	11.
	Management of your organization established various support institutions and reliefs measures aimed at improving of Small Scale.
	
	
	
	
	

	12.
	Your organization stimulates technological development and innovation, in order to produce specialized items in small quantity to meet current and diverse demand.
	
	
	
	
	

	13.
	The management of your organization has the required and sufficient managerial experience.
	
	
	
	
	

	
	Adequate Cash flow
	
	
	
	
	

	14.
	Lack of adequate cash flow in running the business leads to discontinuity of the organization.
	
	
	
	
	

	15.
	Delays in collecting back credit from customers/debtors leads to business failure.
	
	
	
	
	

	16.
	Inadequate cash information base, affects the project realization in your organization.
	
	
	
	
	

	17.
	Management of your organization channel the cash meant for sustaining the business to other channels.
	
	
	
	
	

	
	Adequate Finance
	
	
	
	
	

	18.
	Adequate financial bonus enhances organization to achieve their set target through employees efficiency
	
	
	
	
	

	19.
	Inadequate finance or capital is usually a constraint to small and medium scale enterprises in Nigeria.
	
	
	
	
	

	20.
	Government agencies under the small scale business provides financial support towards improving the organization goals. 
	
	
	
	
	

	21.
	Lack of financial plan in your organization leads to failure of Small scale business.
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